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To promoee CaIRO self-help projects in Central Tunisia and to encourage the collaboratic
of GOT regional and non-governmental institutions w~th SC!'in project design, io?le­
mentation, Qcnitoring and evaluation. The project provides for demonstration and skill
transfer training programs ai=ed at institutionalizing the CBIRO methodology in Central
Tunisia.
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of
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This mid-te~ evaluation was planned at the design stage of the Phase II OPG in July­
August 1~8l, in order to assess the feasibility of transferring CEIRO methodology to
Tunisian'institutions via both formal and infor.nal training.

2. Project Status
T~e evaluators concluded that progress has been made in i~troducing the CBIRD ~ethodo-'

logy as evidenced by the success of many SCF projects, their favorable impact on
several poor communities L~ Central Tunisia, and the positive and enthusiascic support
they enjoyed from GOT regional and local officials.

3. Ke'; Findings
a. The evaluation team dete~ined that institutionalizing SC!'s methodology through
fo~l training of GOT cadre has noe taken place ~~d is not a realistic purpose to purSt
due to Tunisia's highly ce~tralized bureaucracy ~~d SCF/Tunisia's limited technical
capacity to provide such training.
b. Therefore, the evaluators rec~ended that the goal of CBIRO institutionalization
be pursued by che creation of an indigenous PVO should it be determined that:

(1) GOT and SCF/US a=e strongly supportive;
(2) Tunisian political, legal, economic and social conditions are favorable for

the creation of a PVO;
(3) Substantial new resources can be made available from L~ternal as well as externa:

(including AID) sour~es;

(4) An indigenous PVO can be self-sufficient and self-managed after a period of
three to five years ·of technical assistance from external sources; and

_-(5) USAID/Tunis support can be enlisted despite the phasing oue of the Tunisian prog'

4. Lessons Learned
--SCF snould not necessarily atte~t to institutionalize the CEIED ~ethodolo~/, which
requires flexibility and openess to a bottom-up approach to develop~ent, through ?ublic
or governmental str~ctu~es, which are characterized by a rigid, centralized, :op-dow~

approach to development.
--CEIRO =ethodol051 is not a panacea for all co~nity development proble~. A careful

. dete~naticn should be ~de 2S to its appropriateness in each community.
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SCF-Coc:uni!:~'Based Integrated Rural 664-0307 USAID/TUNIS

De',elop·.~en;' .(CBI~.n ) 4. eVAL.UATION NUMBSA IEnur tn_ numoet maintained oy tne
- '- ;:<..:.J nportino unit e.;•• Count", or AIO/W Administrative C..de.

OPG Phase II - 664-0307 Flsc.1 Year. S.rl"l No. be;lnnino ..... Ith No. 1 ..en FY) 664-84-4

~~
!'.l(E V PROJeCT IMPl.i:MENTAnON OATE,i

B. U.S.

".,;) Fil"!t
i i"AC-AG or

.' eClui,,~nt

'..i FV..l2

B. FINI
Obligation
:xllectec:l
FY....al

Co Final
Inllue
Oell"e",
FY....ID.

a. eS,IMATEO PROJEC. 17. peRIOD coveReo av SVALUATION
FUNDING From!month/vr.1 9-81
A. Toa' $ -- . To (montn/yr.) 4-83

$ 1,317 ,000 10at. ot c:".'uation
1;:1.,,1_

a. ACTION oeCIS/ONS APPRoveo BY MISSION OR AIO,W OFFICe OIRECTOR

~.jillet Weeks
SCF1Director

A. l.lIc oeeblone end/or unre,o'_d I......: clta tho.. Iteml n..dlno turther ItYdV.
(NOT!: Mission c»cls'CltlI willen antlel~~ ,l,IO/W at re9lon&l offIce .etlan should

sQ.elty tVP4 at document. e.~. aJr~ram, SPAR, i"IO,whlC:t\ will Ilrnen~ delail,d r.qUftt,)

1. During the rest of the project life, SCF should:
a. cooplete unfinished projects

b. continue the process of phasing out its presence
in apparently successful projects

c. establish a clear, concise, on-going system of
project monitoring and evaluation

d. publicize its methodology and successes more broad y

2. For the longer te~ institutionalization of
COCllunit~' Based Integrated Rural Development (CIBRD)·
approach, SCF should:

a. undertake a thorough feasibility study for the
creaticn·of a permanent, self-manageable, Tunisian
PVO ·~th the relevant
--analysis of legal ~p1icaticns and experiences

of other nationalized SCF programs,
--identification of!unisi~ sources of support

and
--funding strategy ass~ng options including or

excluding .~D funding througn an OPG Phase III,
and

b. concentrate future actiOns in geographic zones
1',Jhich. are amenable to CBIRD approach.

~

8. NAME OF
OFFICER

RESPONSI8l.S
;oOR ACTION

"
/I

/I

"

"

Co OAT: ACTION
TO aE

COMP1..5TEO

8/31/84

"

"
"

5/31/84

begin;li:'lg Phase

9. LNVENTORY OF OCCUMENTS TO 3la REVISEO PSf! ",aOVE OECISIONS

o Projeet Plj;l.r

o Flnanele, Plan

G Ultica' F~m_orW.

Q l'rojeet Aqr...rn.n~

1'::1 Imj;ltementatlon Pt,n
~ ..~. CPt N.nooof.

EJ PtOIT

o ;aIO/e

o PIO/II

o Other (Specify)

o Oth.r (Slleo:ify)

'0. AL.TeRNATIVe CeC1SIONS ON FUTURE
OF PROJECT

A. 0 C.:l.,tlnu. Project 'Nltnout OI'/'IOe

B. 0 Cnatl<)' iI,olect O"'lIn and/oro Cn,f'lO' fmpi.mllnt3tlon Plan

c. 0 Ol~ontlnu.. i"roleo:t

O,te

~. i··s'!
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13. Summary

This mid-term evaluation was planned at the design stage of the
Phase II OPG in July-August 1981, in order to assess the
feasibility of transfering CBIRD methodo~ogy to Tunisian
ins~itutions via both formal and informal training. At the
outset, the evaluation team determined that institutionalizing
SCF'smethodology through formal training of GOT cadre had not
taken place and is not a realistic purpose to pursue due to
Tunisia's highly centralized bureaucracy and SCF/Tunisia's
limited technical capacity to provide such training.

The evaluators conCluded however that progress had been made in
introducing the CBIRD methodology as evidenced by the success of
many SCF projects, their favorable impact on several poor
communities in Central Tunisia and the positive and enthusiastic
support they enjoyed from GOT regional and local officials.
Therefore, the evaluators recommended that the goal of CBIRD
institutionalization be pursued by the creation of an indigenous
PVO should it be determined that:

a. GOT and SCF/US are strongly supportive;
b. Tunisian political, legal, economic and social conditions
are favorable for the creation of a PVO;
c. Substantial new resources can be made available from
internal as well as external (including AID) sources;
d. An indigenous PVO can be self-sufficient and self-managed
after a period of three to five years of technical
assistance from external sources; and
e. USAID/Tunis support can be enlisted despite the phasing
out of the Tunisia progra~.

14. Evaluation Methodology

The purpose of the evaluation was to (a) clarify how best to·
achieve CBIRD institutionalization, (b) measure progress (or
lack thereof) in implicating more GOT institutions in the
implementation of SCF projects, and (c) examine the hypothesis
that the best way to promote self-help participatory rural
development is through training.

The methodology included analysis of individual projects (11
assessed) and interviews with GOT (14 interviewed) and AID
officials and SCF personnel. While an interview/questionnaire
format had been proposed in the scope of work, the evaluators
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deemed it inappropriate to follow a standard zed questionnaire
with GOT representatives and too time consum ng to use with
beneficiaries. They opted instead for a more spontaneous
approach which nevertheless included common questions concerning
interviewees' attitudes "toward SCF and toward participatory
methods generally. Key GOT interviewees included officials of
the Governorate of Siliana, Regional head of the Rural.
Development Program (Ministry of Plan), the Delegues of ~iakthar,

Rohia and Kesra (OPG project area), the Central Tunisia
Development Authority, and the Regional Commissariat for
Agricultural Development.

Project beneficiaries were also interviewed to validate the
assumption that they were involved in project planning and
implementation and that they were receptive to the CBIRD
methodology.

This mid-term evaluation was undertaken by a team of three
representatives from the GOT (Habib Bendhiafi), SCF/Westport
(Richard Embry) and USAID (John Grayzel, detailed from
USAID/Nouakchott). The team spent 16 days (April 2S-May la,
1983)in Tunisia. SCF hire~ Dr. Martita Marx, an independent
consultant, to edit and finalize the evaluation report \~hich was
cleared subsequently by each evaluator.

lS. External Factors
The major changes in the project setting can be grouped under
two headings as follows:

A. Positive

(1) The Central Tunisia Development Authority (CTDA),created by
the GOT in 1979, had become more active in 1981 in the same
geographic area in which SCF operates and provided increased
support to SCF projects.

(Z) There is apparent agreement among SCF, GOT administrative
officials, and selected GOT technicians on the importance of
community participation for the success of rural development
efforts.
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B. Negative

The GOT was unreceptive to formalized CBIRD training programs
(see 13 above); moreover, this approach most probably would not
have led the GOT to adopt the CBIRD methodology and it was
unrealistic to expect the GOT bureaucracy to do so.

16. Inputs

The evaluators believe that the main input problem (excessive
turnover of project personnel and especially field office
directors) has been resolved. The evaluation team determined
that frequent changes in SCF management has been and could in
the future be the element most prejudicial to project success.
In addition, SCF staffing at various periods was inadequate to
manage planned outputs and develop new projects. One of the
consequences of the success of SCF projects was that
collaborators and beneficiaries expected a larger numQer of new
projects; however, as SCF lacked the staff to develop and manage
new projects, it was unable to meet these expectations.

17. Outuuts.

A. Projects Evaluation Finding

--to continue SCF's involvement in being achieved
the implementation of CBIRD projects.

--to involve SCF in close collaboration being achieved
with GOT and non-governmental organizations
in the development of joint project activities.

SCF has been successful in implementing a number of projects
using an integrated, participatory approach. In most cases the
objective of involving beneficiaries in all aspects of project
planning and implementation is happening and continues to be
emphasized and improved. Local inhabitants are involved in
planning and managing the resources of projects in their
communi~ies.

B. Skill Transfer Training

--to train 6 Tunisian counterparts
and 3 of their superiors in CBIRD
program planning and evaluation
techniques

--to develop training curriculums
--to develop CBIRD case studies

for publication.

Evaluation Finding

unlikely to be achieved

unlikely to be achieved
initiated
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The evaluators concluded that the positive results of the
projects "validate the success of the methodology and justify
the goals of institutionalizing methods and techniques where
aoorooriate within development processes of Tunisian
institutions." However, formal training programs which were to
be directed at these institutions were not undertaken and were
considered unlikely to be effective. Therefore, the evaluators
recommended that this approach be abandoned and, in its place,
SCF should undertake a study to determine the feasibility of
creating a Tunisian PVO. The PVO should be .able to implement
field projects and develop a rapport with GOT officials involved
in development activities at least as strong or stronger than
that achieved by SCF. The evaluators suggested that the creation
of a Tunisian PVO could be a revised output to achieve the
original OPG purpose and goal.

C. Demonstration Training

--to introduce CBIRD approach
to 10 GOT administrators and
100 GOT extension workers.

Evaluation Finding

partially achieved

Informal training objectives appear to have been met as SCF
staff has developed very fruitful collaboration with several GOT
officials and institutions during the past two years.

18. Purnose,

The approved project purpose is "to transfer experience of
integrated community based program methodology to Tunisian
counterpart organizations through experimental training programs
and experimental project activities."

This purpose was partially achieved (see items 13·, 15 and 17
above) and can be pursued for the rest of the LOP, but any
reference to formal training should be removed from the
indicators ana the assumptions.
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19. Goal

The approved goal to which the project contributes is "to
institutionalize an integrated community based approach in the
development of rural areas in Central Tunisia." As indicated for
the project purpose, the assumption that Tunisian institutions
would be receptive to formal training of their staff was
erroneous and unrealistic. However, SCF partially attained this
goal in its role as a broker be~ween neglected populations and
regional GOT services. SCF (or a similar non-governmental
organization) has a unique and independent broker role to play
in Tunisia within the specific context of work with poor
communities either geographically or politically isolated from
present GOT services or centers of economic prosperity. Need for
work in this context will continue well into the future despite
the advances of the country towards the creation of a modern,
industrial state. Therefore, the goal remains valid provided
that the creation of a Tunisian PVO be substituted for formal
training at the output level.

20. Beneficiries

In Phase I (1978-1980) over 600 community members and in Phase
II (1980-1983) over 450 communmity members have participated
directly in each step of the project cycle. The participants
contributed substantially to their projects with labor and
materials and, in some instances, with cash. Most of the 42
projects implemented by SCF respond to mUltiple development
needs of increasing income and also addressing health,
nutrition, infan~ mortality, literacy, rural exodus and other
problems faced by poor communities in Central Tunisia.

21. Unolanned Effects

The evaluators did not identify any unplanned social, economic,
environmental, health or technical effects.

22. Lessons Learned

--SCF should not necessarily attempt to ins~itutionalize the
CBIRD methodology, which requires flexibility and openess ~o a
bottom-up approach to development, through public or
governmental structures, which are characterized by a rigid,
centrali:ed, top-down approach to development.
--CBIRD methodology is not a panacea for all community
development problems. A careful determina~ion should be made as
to its appropriateness in each community.

John M
Rectangle



-7-

Z3. Soecial Comments or Remarks

This mid-term evaluation was very useful as it enabled both
USAID and SCF to confirm errors and weaknesses at the input
(disruptive turnover in SCF Field Management) and the output
(formal training of GOT personnel) levels and to weigh
corrective options.
The evaluators made the following recommendations:

Lon a term:?

-SCFshould, if feasible, try to create a Tunisian PVO which
will institutionalize the CBIRD methodology in Tunisia.

Short term

SCF should try to keep the same staff and ~articularly the same
Director; this is critical to project continuity.

SCF should get out of experimental activities for experimen~'s

sake alone;

expand its geographic area only if a longer term program is
determined feasible;

undertake a systematic review of past activities to come up with
a clearly defined field and ~raining guide;

establish a clear, concise, ongoing system of project selection,
monitoring and evaluation; and

avoid the formal training approach to institutionali:ation .

. Attachments:

Mid-term Evaluation Report, Save the Children Federation
Activities in Tunisia (Bedhiafi,m Grayzel, Embry) April-Hay 1983.
Reference: STATE 344197 (Dec. 1983)
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? ROJ:::CT ~1~~-T:::::t'1. :::~lA.LUA:'~ON..
"

•

~n 1978 ~~e Sa~e ~~e Chilc=en Fece=ation (SC:) =e~a~ ~~S

~~_·'-~--~-~~-n 0: a """·'0'" :nu'-· ~s--~o-a-' c--~''''--'·~·P c·-v-'o-~·--.-___':"_~"=':'':'_=' __~ _ :'__ '- ., =~_ _ _ .......u.u~.:._ ....: = =_ :-;_..c ... _

:l--~.::ac'" .; ... ~...,.= :::;';:",::1 covc.=nc-:-'= 0'= CQ,"'~-::I' 'l""·_~s';,::o ,=,.-c:.,:,,:.-"-'J- "- _ •• --- .... ----.- _ -_. ---- - - •• ---- ---- -- -_. _ ...
...... ..,. ,::0 I'~:::'~"'j"\ 0",0-a-';,..,,..,::o1 ...-o~-;>- '--::IPO- (C"G) .......,a ......0'·,:.-- ···as-.I ~ \j ........~:..J w ....... __ .J ... -;:_~.... _ ........ _ _ • _ •• _ '""""_ _ __ "

to cesign ~~~ Lupl~ent-a series of C~h~.Llli~ity cevel09ment
p=ojects in ~~e Ma<~~a=, Kess=a, and ?ohia celegations. The
objective of ~~ese ?rojec~s was to st~~ulate develo?~ent

~~ selec~=c cC•.~.l~~ities 0= ~~e 9co=est a=sas of T~,isia
~""--"C:;" ....... 0 ---',;c::I"'~o'" 0: :,. ... --- ...... ac.... 1"'"::1"::.": 1t __-_".,.,.;~.,1'__~_ -...-'- _.. '--__ =.:~__ _ ...~..... _~. c::.::_\..J _. ....._____ ,-...,.~_~~.........__~

....a-e~ : .:..=..--~.;..=.a- ~"""a' ~ollll'~ei c-...,..~P"lt-" (C3-~n) "'·n ;:a-o-""ac:-'OJ .:. ... ~ .;, ... _-= _....__ _..._ _ '-_" _ ~._._._ "" .i.:..:..J , ..... _~__ '-' _.

wh':.::. has ::'een suc:':t:5:::i=ul ill a :lu..-n.be= c= otlle= cOu..."'lt=ies.
r~ ~e pilot we=e suc:essful, t~e p=oject woulc be ex­
?~."eec i~ T~~isia. 3rie=ly, ~~e C3:?~ a?~=cac~ i~volves

a ~ultisecto=al, i~t=c=ated ohilosc~cv c= ~la~~~~c anc- . ... - -
i- 'Q.... c,...._.:~,.. --"'-o":::.r--s ".'h~"..':.., ........-_... ",,;_.? ~o~~~-s -...·_·.._-_--..s.=__~~~o__::: .....~--_ ="_....:...~ '_~_.~ ~_ ,.j __ '_ ""1.._-•• '-....., •• :..;. .•~.~ __ ~ ... _•.~__ . : _
"=~~·o ~~.:~"" ~.QO~.· ~_"'__,-.,-",:-'~s_';_c: -- o~ -a--':c':--~1~~ 0; ,.. -., .... ~_.,...... _._ ,,_ __... _;: • / _ ...~ _~~. :- _ "-_ _~c::. __ ..,.;__ _ 4~_.~-... ,:------s _';.-.' -.' ...._._.=_~, _- 0''''''' "'--~·c.c-- ;> ...·c· '=-,-';'~, --~. ~,--, ,.,.= ~,~ ~.~-,--- 0_-,-_=-..... ;_ ""~~ :-_ ~ ~ _ _.,:) _. .- Q..'- ... :=. __ "'-tJU ...., _ _ .... -=:.-: '::~

c===~~it: g==ups wi~~ gcver~~e~t a~c nc~-=cve~~=~~ ~~­

s~i-:u.ticns.

-~o---

,...-: ... ­=-----
. . .. ---=..-:..=e-e c.:.==s==n~

~~ ::.---. , . - . . . .
?==Jec~ ass=s===~~s, a seco~c pease c~e=a~~o~a~ p==g=~~

~as ini-:iatec ~~phasizing ~~e i~stit~~ic~alizatio~of
S~7~ ~~e C~il~==~'~

a'-'=""c':=::: m··;s "~s"'::-- --_. _..- """'.
~--.; .... .: n~ 0: GO''''e'''--~~''' 0: 'T'-,-'; s;;:a (GO.... ) -.=-- .,~~ '1__ :_._~. ~ _ • v _~~:.._.... _ _ ......_ __ - ~ :- __ .;:1 _. _

_
-o__~o-~ ';s ...... ~-:- 0: ::I ~.;..=- ... - ... ~.:..- ... .=~·~".,;>-.:o..., 0'= ...... = ~."'.,.~=:.::a_ -_,-_,- - "'-•• - _ •.._~ :-~.J---~ --,,----'--.- - '-- .. - .-..
O?G.

T~e =ic-te~ evalua~ien tea~, c~w?ose~ 0= =e?=eser.ta~i7es

0 -_- S"'v= ....... 0 ~ ... ; i ":-=n -rS .... 7~ "'-n": .e:::t. 'T',.,...,; -~ ~"n Go..·e -"",.,- as-...... '--__ '-OJ.__ ...... __ , U .-"_.;.1 __ ..... __ .;:1_..... • v _ <;;_.... ,

sessed past ?=oject expe=iencs wi~~ an a~phasis en icenti=y­
inc futu=e ci=ec~icns fc= ~~e o=oa=~~. ~his was ~o~e ~~~i~~- - ~ . -
i~t= ac:o~~t T~~isia's =eality as a ~oce=n, cOffi?lex socie~y,

USAZD ?olicy on ?VO's and on private sec~o= ac~i~ities, anc
GeT ~olicv on ~~e celivar~ 0: :cocs anc se=vicss to ~~e ~~=al

-co-- ~\.oe --=m's .e:::t.·\,,-a'u;>-~on me~~oc:.o'oC'v ';"c"J.c:.ar 10ck~""C' at:- .-..e _.......=....:. ,-_ ., .. ' _.... _ .. _..;..~

~~e successes 0= :ailu=;s of S~'s co~~~i~v c:.evelccmen~.. -
-ro~~~·s ~~~o~~~~,.~~",,~ G~'T' o~~~c~~'s an": c~~~,~~~-~p ~a~~-::' .J -- '- , _.- --- v --"'_•• -:1 \,.,j. ~-- ~ - '- "".: ::' - ""

.;c~-~ -s "'0 =scQ-"'::I~"" "'~e;- -e- ~~ ... ;o-s =~ou'" -~o S~~- _~ '- "- ~ ...._ '-__•• ~ :" - _: '-_!-oIt ~ '- _._ ~

ap~=oa~ ~~c ~~alyzing ~~e ei=ec~ive~ess oi SC=/ T~~isiats
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Mest r~~a=x~~e ~as

sa
c.- ~ -:::0'------ ..

...... -~..:.=.~- ··:...o~~ __ ~ ..... 4 •

~el=c-=io:"l 2.:lC

--. . .,...--1,....;l'-I....J ~

~~e sa=lv s~ag=s of ~~=

~=nc=~, a~~ to ~~?=c?e=

. . .'
t~wa=~ S~ as a~ o=g~~~:a~~on.

ogical co~ve=gence of SC~, Ga~ a~~i~ist=a~i~e pe=sc~~el ~~C

salectec GO~ t=c~~~ical ~e=son~el O~ ~~e impo=tance of c=~~~

i~y ?a=tici?a~ion ~o ~~al ce~=lo?ne~t e==o=ts. GOT ~;c~~i~

?erso~~,el, h=weve=, CO not see SC='s =ole as ~~at 0= a
~=a~~e=, =~~ ~~ey ~e=e positive about o~~er ~??es 0= c~llab(

a~ive ef=o=ts wi~~ S~.

. .
::=~g=a.":'t, C::~;.;.-:l~~:' -:."!.
~~ta=7~ewac. T~e

~~e taa~ s~'~c-oc eleven o-~~Qc-s i~ ag=ic~ltu=;, ?=oc---- -- ., .-....,J-: .. '-.
~ctivi~y anc heal~~ accorc~ng to ~~e~= level of success
suc=sssful, ffioce=ately successful, and failed. Of ~~e

successful p=ojects it stuciec, it fo~~d ~~at suc=esses
in seve=al projects were inceee impressive. These ~ere

-' - - .. 0-.;..- ..:.S· . . .-VS=? c~~=a==~~ c~es ?=oJec~ va~!~~; ~==rn ~, ~==~ga~-

ed ?e=L~ete= project ~~d a weavin; center project to a
?rojec~ in a wate~al ~~c chile heal~h center. ~~ all,
pa=tici?ato~· me~~ods ~~~ techniq~es ~ad been effectively
'_~sec.· a:~.c.-' bQ_n· Q__~_~~s ··'e_~=_ ac~-'~"'- ... - ...~o "'~--;c;--"'-s ~~Q_ _ "" __ :-.... .:. .. ':: '-...- '--..... ::"l;;;,,_ __ _:-'c::....... •••__

mocerately s~ccessful or failec projects ~~at were st~diec

==aso~s =0= ~~=~= ~=oub:=s. Thsi. eif-

3 • ­•
The ~~aly'sis of s~'s manag~~en~

a=~== S~'s fi=s~ ci==c~o=, ex=essive -.,., - __ ,-0"\ ...= ....___ •• "--' "'0; __ . ... ..
c. '--::::.r-~---- -- ----

~,-o'\­_... -

SC;'I S:'s

shi~ ::e=.=l', :.=.t~lly ca.~agec. ~1.e ?=oj ec~.
~Q'--~~ ~-~~~-~s '-'h_~~_~__... -,-~<; .....-Q~-. -~Q ~ ....~C-~-____~'___ ~-~....,~=--. "fJ!'f •• _ I..J _ _._ ::'_ ........ __...

cue to ~~ese ~a=y suc=;ssive i~ter~~ ci=ec~c=s ~c~'sa~

be =ssolved wi~~ ~~e c~===n~ ~e~~~en~ c~==c~==.
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--. INT?ODUC':':ON .::tND 3.".C~G?OGND

~ho o_u~_cse o~ ~~~s re,=,ort is -0 ~~OS~~~ ~~e ~~~c~-cs a-~_. - .- "'- ~ •• r....~. .;._•• __ .. ~ ••~

=eco~=encatio~s of ~~s t=~~ ass~~lec ~o evaluate at ~c-te~
....... .0 S.::lt~"O - .... c, C·"'~'c.·-e?"l O'OG 'O'nase ,,. ~"'~""'--~"'=c.- -.,._~' c.·Q_v=__~~""_-'-__ ~fI __ Iw-it"_ ....__ _ __ _ _ __ ~".'-_':: i...t..___ _~

~ent oro~=~~ L~ Siliana cove=norate in ~~e ?ecublic of ~'~~i~i
- <III .. •

'T'~e ova""a-:-io'" ~oc"" c'!~c= ~-"""' " .... ..,..~, ?~ "'0 ~a''''O "1" ...... -=.,.,1-=_.. _ _,- __ •• _ ....... _~~ .. _ '- ~~J,;: _. ._-.,.,_

of t=e evaluation tea~ ~ere: Mr. Jo~~~ G=ayzel, r=presa~t~n~

US~~u; M=. Eabib 3ediafi, representi~g ~~e T~~isian Co~~s-
... G:::''''~-~' .- 10 Ii;" e'o........ -"""c.- ~ ~~I"'" ~,. ~ M- ~; ~-sa=!.a.... '= ?ou= __ l.Jev _ :-':-'c;:.:.~._~.:. :i.e-:_ ...n __ , an~ .:. __ •••_c__

",..,..,.:; -...,.,;...,......... -:-o--QsQ",-~,..,,,, <::ave -~"" c""i 1 "::-e~ Is U ....~. :""lc.~c.-"""~=-~Q----.- ....... '="'L~.~, __~. •__•.~..., ._ _J. •• ... __ '"':.,'- .::I

. "

~o== ~e~==a~ ac=?~~o~

2??=~ac~ wou~~ ==
...

(C3I?..D) •

~ ,.,,.40Q~ :l-~V'::>': =:'''c-oss'=,." a:'.·c.- _; _i= -:-_:".o_v_- ..---- --- -- -- .....~ ---I
;:l ..;."",.., ~ ~ ci= <"r'! • .,_': -~:> .... CO,.- ....:l.~"'-~s _:>_ __.. _ .. ~. __~ _--.. _. . oro;;._... ,

of a~ least sc~e as?ec~s c= ~~e C3Z?~
-c~<:~ ..... ,~
~ --~--.

The Save ~~e ~~~lc=en :ece=ation (SC~) =eca~e aC~~7e i~

Central T~~isia in 19i8 as ~~e =esult 0= an c?er~ticnal pro-
.....-~- ~-"'~ .. s~c~O~ -~Q VO~- ~e~o~"" w~~~ r~<::~,~ 'T'~o c-~~- ~=1''::_~...~ .. .... _ .... '- .. __ --- .-- • I...;~~_:..J. _ ... _ ~ __• _

tor ~~e cesicn ~~d L~Dleme!'1tation of a se=ies 0= cO~~~l~~i~y.. ~ -
c""vQ~I"'"-~O~- ~-o~.o~"s f~ -~Q M~~-""=-- --~=-- ...-.----..... _- J--'- _ .• --.- ........,.·--.·--1
~a~io~s cf ~~e Sili~~a gcve=~o=ate. T~is o=i;inal g=~~~'s
'''=l .... :ase ~) ....... .::It, ";:'S ~ .... s"'~-,,~--~ ;:0·-::.'; ------ ;~ .... :..."" ----""--\ ••• _ -. ":....,;~_. 'fI"i_ .... "-rttJ '-_••• _~:=' .... _ "-_ •.J __ :'._..=--~_ ~ ... __ .. _ ~ .... _. __~_

c::.-_-::.__~_t:: o_~ 'i"'~"~s~= "'v - .... 0 =........ i:C~ ... ..;O- 0': ~,... ~ ..... - .... a ....~ ,,... ~- .... ~-.. _ .. _ .;._ ~_ ~ :':-'_';' _'-__.. ::-:_' .... l..__•• _.=.
_
-Q__;~__--_::::'_""_" ~~ ~s "C----· ..... .: .:..·.,-~~s-~ ; ...,..:..~~-::a-~r _.-:::l' ....:-..,-- __.... Q~_lt-_..... .....L.-.•~ ..--1 ..~~ .... _ ~-":_- ' "-:::'iC_.,,: ••~_~ ....

<::,-.-:' •..... "'5 s~, .......oS-~·.,i1,,. =~ ,~ ...,: .:..~;- .::0---.... --.... - ~-...,\-.; '-'- "-'-'''-- ~ _ "-__.1 -':'.:-' ---- ...... -,:) --:':::-- ".,c::.'_-. -- c:. •• --..,

of o~e= countries. ~t was ass~ueci ~~at i= ~~e ?~ajects

L~pl;~en~e~ ~n ~~e selec~=c C~l~_.l~~it~=s ~~ c=~t=al T~~~s~a

'!'his "'-,..,- "'c ;~,.,.o'··="" _i=~,.,_- ~"'s_~c --Q.... ·-es·....:::-_ = _~_v _'01_= _.... _= :-,__•.•~.=. •

... -u''''~ sero· ....-~' ~~~"".--a ......A ~- .... --"'c:., -- --.... ;...,.~=,.,., s ....·~·~;- ....-.~ ..... - ..... ~....,; I -~.----'::- -_ .... -.:-'~-"""- ..... -...J ~-''''''''''--''''- "'--""_•• ,,:

....-oC'-~m -_1_;:l,..,~__~_~.g "'''''_c.- ~--'~~e~~;:l~~ ~ .,_'s ~.,~A:~0,..,-~1 -_'a --;:'_ • __• 'o.,J _ ~ _,~::"' __" • ... __._-.-•• _ ......__ ~ ..

~=og=a~ st=at=~;.

-A cc~"~~i~y-based focus i~?lies ~~at ?=oject activities
evolve in :es?onse to =elt neecs =X?=assec ~y a;c=~~~~~~

or ~=ouo wi~:" ~:"e concu==e~ce c= ~~e local a~~~~~st=~~~;. ~ -.::It-d "'""ro~""~c~' c~~-os o~ -~Q co·~c,-~O-~"'Q~.. • .l..._ __ _~_ ..:. l.--._ ., 'f_~. •

-~he-= S~C,"'A ..... e ~-oaA .......~~,.,,..,;~~ ....a..,..~ic~-.::o~~o,.., _;.~.c_,,·c.·_~.,..,.~~... .;.. _ •• __ .... .a".i ....,... _ "-"-rttJ.~ __.~J._.-.! ~ _ __ _:~ .... _ ... __

di=ec~ involvement of be~e=iciaries i= ~~e select~c~,
t:l'7~nr;""C' ~'O'l'l"O·ezren"'~':"~oI"l a..""C =~·::a~·,,=""~o'" c~ ...-o~o~ .... - a'::-_--- ......-_, _u_ ~ .. - '--'-~. . - ,----'---.... -:;--.J ---~

f=c~~C' ~~a~. This ~=ocess i~cl~ces sicni=ic~~~ cancre:
~ - -

c~nt=ibutions i.e~ labo=, mate~ials, cash to ~~eir ?roj~
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g~yen t~e =;sul~s· tq cat:, ~~e t=a~ alsc a~~=~~tec to ~~alv=;

new the ac~io~s leacinc.. to cu==e~t :J=o;ect sta~~s a=fec":. ..
Chil~=en ?=og=~~ bot~ :0= ~~e

" g=a.~t} anc. :0= t.~e lo:=.s;te::::..
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=.==.
I- ,

r~he=en~ ~n ~~a~ process was ==-ex~~i~a~icn 0= ~~e

oro~o~ec -~,",;a~- o~~~u-s -~ a~ses~ ~~ei= achiev~.en~. The.. ~,.. ;:._....,., _\oIIf.... ....,. _ '-..- _ _

o=~g~n~l ?~oject desig~ st=ongly e~cc=ses t=ai~~ng as ~e

) ?rinc:"?~l ~e=.....;.s by which t..:."-le' ~ethcc.ology •....·oulc. be '==2.:.:.s-
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$tr~ctu~es Of ~~e T~~isi~~ Gove=~~a~~, ~=ojec~. OU~?uts

~~c'±~d~=~to=s we=e ~~a~ estab~~shec t~ =eflec~ ~~e CU~-
j c ....mo 0_':: -~ ~~:"''':'-~aus .:..-:=:~~...,~ "'''''oc:-='''''' ...... ~e "'=O-~--Q,,,,= -_'-0-_'~4.__ ~ • ...-.•.&.ioooII_....... . '-__..... __.'::;:_ ~ __.• ~-J W -=_~ •• - __
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out?qts c~~ce~ec ~~e i~volve=.ent of S~ i~ colla~o~~tion
~.;..-~ ~ ..,~ ~ _.:. =~ G"'VO~~O~+- _i •...,....c:+-_~ ~_,_~-__'; 0 ......5 _=•..,..~ ~C"'-C:~"7::'''--OM-::S'·
"~-... .... 0IlIIl-.--~~-"~~ \,.j .... - .. _ .... - •• - - - ...... ".,""'''''''- __ '';'''''''''._.'''--_
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-=s-e~- -~ ~-i~~-~~c: ~:=~~, ;...,c: --0· ~~,-~:~~~.-~...,~
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~ei= C~~ ?=ojac~s: Wi~~ =;s?ec~ to att:i~i~g

~~ei= int=~dec o~~c=llie? Do t~e results at this
t.±:::e ::te=i t. ==c~rr::':e:'lci~g "i:ls ti t--: tionaliza~ion It 0=
is mo-~ ~~-e --~~o~ ~~~ ~~;- ~_~-'-~_~_'•• _~.-._=~_;-_-.'.~._ J4.... ~ _-... ••4 ....=__......... ..i.'-t/';' -..._.:: '- ..... It _

3.. n=e ~~,isia~ i~sti~~t~c~s a~c/o= inc~vic~als

in~.701·yed in ~he ?la!'1ni:lg I :financing, i..-:tplenenti.::.g,
~~d evaluation of SC: ?rojec~s in a sig~=i=an~ way:

0 .....
t.."-:.ei= :<:lc"~·l=c.;e

, , .
CO~__.L~-:'':' =-1' cev-

of
sa

t.==::lS
or t..~eof direct SC? activ~ties

e 'c-~e"''' =""---ac~~_ ~'"". _,- _::,~_-..J ....
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"'t.



."..
...-;::-

C"--Q"'~ -'-O~Q"'-------- ::'- .1---

of 'tins~it~tio~al~:atic~"

C==':::'1.:...j,':' ~7:. ce-...·­
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o=g~'"1i==c a ~o=k plan eallins fo=: a =eview c= all key ?=ojee~

ecc~~ents (see bibliography); i~tsrv~ews ~n T~'"1is ~~C i~ ~~e

?=ojec~ a=ea ~i~~ ;ove=~~=n~ of=icials ~~owlecgeable about ~~e
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----~,..-~:_'...J~ _

==."'.:. e r
,.;

·,·;as. ~ . ,. "'-~Q~-.­....I.. __ : "-'-J.
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C~lo~\...l't.:._-:.': t.ies c = ~.!=.S'==~-:.= I :=.e=a I O~l=c. .:·_:::..;.~e~ 3e:l .:a.li, Gr!.::e
(~asse=i::e) ~1a::sou.=a a...-~c ::i=~-:-:':",a= (~cs?ital) c::::.s':'stec c=
c~-s~~s =aviews c= ~~= ac~iviti=s a~c ~=~S~~7 i~==~al ~at~S
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C ~-","-"=Ie:--------

'..;i-:J, t..:...~ :':l-==~-:" c':: assess:.~S' t.:;.: a::.ti-=:.:ces 0'= ==;:==sa::.-=a-=i~tes

O ~ , 'T' . .: • .'. ". .....- • c _~ -_ co_~a~c=a~~~g ~~s~~~u~~ons =sga==~~g ~~= e==~=a~l ~a'le

~~e C~ild=en's ~e~~ccclo~~, ~~ei= ~'"1ca=sta~ci~s 0= ~ts a?­
?licat':'on, ~~C ~~ei= 7iew 0= SC? as ~ o=;an':'zatio~" Al~~c~;~

2. ~uestion=ai=e ~,..·as o=iginal!.y c:::nsice=ac I t~e .te;.;.-:1. p======ec
a l=s~ for.=al a~?~=ac~ ca~tarec en ~~ese q~astions:

,-. Wha"t" has
wit..~ Save

been yo~ past e~~e=i=~ee

ChilC=en :ace~at~o~:

i:l c:)l·la2:lo=a ti:;,C;
Wi~~ what =es~lts?."•

2. ~cw C:) yo~ see =u~~= ?cssibili~i=s fo= c=l~abc=atic~

wit...~ scr?
.
.=e::.e-..,... Bew coes ycu= o=g~'"1i=ation =e~a=d ~~e el~e~t c=

fici~J ?a=~ici?aticn i~ ~~e develo?~e=~ p=c~ess?

~

": " wL1a:t are
goals 0= yc~ ~:7~s"~n

T"...1.."'l'='s :-.:.:..ca-=~on

"""0 C.~_;_, ,,:_-:=__~_, <:: -,._-.-;-",-_._ ..... - :-- __ ..:It...__

i~s~i~utionali=at~o~?
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:'~is cor:sis-:.e'c c:: i::=c~al dis­
place at ~~e 5i~e of a 5?ecific

e ~ ?~ ~Q-S--S -~~-QS-~-~~~- -, ::--- '-.. --;:'-- : .. __.. ,:,

a~~ USA:~) was i~~=~:i=w=c

C
..

o~-:\ t:..:..,:, -:.y
-_.-oil. ~.. ..
'~ ~=wJ=c~ cc==~~~~~=s.

C ·'S5;""'''''S ,.:::."".1~V .;..""·... i"' .....
- -...,.. I --........~--_ -----.:

?=ojec-: ac-:.i·vi":1', i:l t..~e cou=ss 0= ':,.J'hicl': =~::-.:n~~ity :;:ec?le
ex?=essed ~~ei= v~=~s e~ ~~e ?=ojec~, ~cw it was concei~ed

a.l"!C c=ga.-;.izec., t"~e ,?=~bl==s t.:.-,.ey c~n==or:t=d I ar!C t:~ei=

?e=cep~~o~s of ~~e =:sults. Ques~ic~s ~e=e ?csec by ~~e

eval~ato=s to guide ~~e cisc~ssions. !~~e=view5 ~e=e alse
conduc~=d with all SC: ?=oc;=am staff ~e~~e=s a~c. foc~sed

. e , ... . . - .:-~- ' ,nOi: rJ.-Y' en ~'"le.l.= ?e=ce?~.l.ons 0:: ..... ::: S1..:.ccesses 0= ?=O.:l_~S
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_'- ~ '- __ I"""i,__ "- =_ ..... __: __ ~c;;;; tl_

~is C~~ analysis ~~d co~cl~s~=~s ~i~~~~ ~ ~~~~211y

~ollc~L~g ~~ese fiel~

eval~aticn visits ~e=e ~evotee ~=

evaluation

...... ~.-...- ~ -..; ;::::.­-...,;....._~ ----.
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llw<lcqua I:e J:Cilfi ihJ.11 t Y
~t\lCly \'lhlch Ilormally
wO\llc1laavn pr.edJ.cted
reaultulvery !ndlvid­
'lilli.tltle npJrlt iUllonlJ
J;ilm).1.j.cu i oconoll\lcally
)~eli\tivcly :mccc::;ufuli
not prone to Goopern­
t.l.on 1n ~JnHlp itpproach

Tntu.1n'lua te undcr9 tand­
jtllj oj? C()"Ullllll~ty (lyne.­
III Lau hy the flel! !J ta f f: .
JncKpor inneDtl SCI? !l til f
which did not jmplnnt
proceH~ JI1 which to
ljul1d pl~o9ri\ll\Jnot a
cC'l\\ple te unde ru tandi.ng
oj: cOlllll\un1.ty responsi­
hi U. L:.L e tJ ; cO/l\lI\un i ty in­
fi(jht11l~,riVillrien, cJ
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-,~-_...

~as s:' -'I·e

. .,.. ...... -oc:",...,,....--....., ..._- _......

.... ­\oJ _::ase

~~a.;.,. ~-....-.-~,=,.....~_._-- :- -- .... - _.~

':'he ~=o~ec~- ~

wi t-"li.n t-'-:e

C~..__lU...."i ty
labor / but

=es:c~.cec.

C~~....~ ; ....., b·.J...,; ••~I,..~.- "-_ ____

in
not.

.... .' -' .
~ .- Q-' - '": - .. or---.... "-----"..

., .
~-'le.!.=

isola.tec., 0'='=

S~ i~tensively ?=cmoted
?=oc~ss ~~C :ollowec ~~e

...~- ~--'--'o---n~ 0-.;..­--.. .. '= --= '. =- :,.~.=~ '-

... ~Ol·::.-- .... ~=-::>.'=-1"V
~- --~~ ~----~--- .

..
~:..e

"·o-~
f/JItI _

•

... ..: .- ....'f"ti ..it

.......--

c=::-~·..:...-.-

.::I ................. - ...... -..:;:I~.=.-:::'-"'-':-'-----·-.::::..~-~O____ •• 1._

ela,=ses
Mag=~T.:..."'la.

~o-..:.,...,.,:: -.1,,"--,:.~~Q~--_.._-
such

Tne te~~ felt, ~owe7~=/ ~hat even ~~:se ?=ojec~s whic~ se~

s~c=ess=~l need p~~ce~t follc~-up =0= seve=al yea=s to assu=e
conti.n:t:scl suc=es 5. :0= e:(':"""=1-=:1_ 1=, t ..:-:: ~1aq=~'l:..~a ~=o~ e·=-= :7'.a·" =ace- ~ ~ -
a sali~ity ==obl~~ ~~ four to five yea=~. ~~ is '~.li~e:y ~~a.t

cc~~~~i~v illa~~e=s will be able to obt~~n nscessa_? t;c~=~cal

~e~vic~s wi~~out SC= brokerage.

-.
-~ .,..

- -J..ec,

""'---:J--..J

~.""'" Q.......-
whic~

S .. ,-~~...-o •......_-_ .... - .
of se:-vic:es at

suc=ess of ~';,ein

of ~~e suc==ssful projects hac
~",o_ ~::,""·~c::L'l-.'o.......-·'0 c~':''''''''''Qs
-~ - -~ -- ......... _-, ~ --'_..~--
M~k~~a= ?MI, SC? facilitated a..,.

"".."le

Seve=al
:licues ·....c.,icl'l- ..... ,..O~""-- ....:'- ;---,
-_,,-~-_ ..;- . '0"" .= o-~ e'::Q"''-'';·''e ~=~i·~-~,.~- o=gan_ .. a-=...:. ... 0 .. ~ __ ':"':"_-'--" -_'!-_v=-1"
-O~~~,../~~~~~ C_'_~_""__~c (-~-)...... ~.. __ ~4___ ::"..~
--~- _1",,_~ ~~e ~Q~~on~' =Q~1~~ ~~~or~-- -...~"=_~ __ .io ...... -":2".. ...--_ ...... :...J "-"-'_ ...J

orot~~~e to be t=st=c in o~~e= T~~isi~~- .. -
BEST AVAILABLE COpy.
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..:css:..=-

. .'c.a:.-:tc::.s~=a ~;.s. .
oc:::'..:.==ec.

suggest.
-=-~e ?D?

a ... -:-.-

':) .... """"-,..;",.... .. ;.,.~ .. ~. C'::'~-O"" ~_ ...... Q_ ;:2 ....--- _..J ...... "' - _~ _ •• / _,:"'':'_

of ~~e Mi~ist~~ of ?l~~ (?JR)
:,.,,!~~~-.;:......~ (0--.,'-0 ,"~--':~,.,~i•.'-i._."'-'__ __ .;. ... .,c.-__ ",. ..__

Ma~sc~=a ~=oiec~- ~

:'::'ese =est.:.2:,S
T~e

--0---sec::::.c.,

,~:: .. ~ ~ ~ ~ :.'t ...J •• __

~-':"-::a,-"'oA------- ---
!::

0::
., I'" _ ..; - ~ ...., - ... )_ • _~ ..._• .c:. "-

?OSi~~7e c=velc~en~ 0=
la=gely =ecause of t~s ?a=~i=~?a~ion0= ~~e =en==~=~a=i=s i~ all as=ec~s of m~~a~~nc ~~e a=~is~~s.. .. -
cente=. T~e int=oc.uc~ic~ of cc~?la~en~a~· 2c~ivities suc~ as
=~~~c~ic~al li~e=acf C~U=5es a::.~ hc~e c=a=~. , . - ... .... .. -
~_~~y c= ~~e~= =e?~~ca~~cn ~~ ?=~g=~~s 0=
c=aits Au~~o=ity.

c.e•

No fo~al economic cost ~e::.e=i~ 2~alysis of mos~ ?=ojac~s
'~as -os-~"""Q ... .=.,-- •. :::-'" o_~ -,.~-,:-,o .:-....".-- 0-_· •.... c~_...,_ -c-c.....,· _=.... ,-_ 5.0---- ':' ~-~-- ..,) __ .c::::.,,-_~ j,".~-'--:J-- .:._.~~ ...~ ...; ~.~ .~-_

vices b~ S~, GOT ~~d ~~e c~~.L~,itv, ~~C ~~e c~~~i=gli~g 0=
?=ojec~ aC~~7~~~=S, sc~e of w~i~~ a=e SE~;~ce (nu~=itio~) ~~c

sc"~O _.: "'Q~ .... -:- .. ,;u,.. ... ; ,,oo!.::.';·'c=-'; O"':l' (~"-:;s,,,,,; ~ - co ... -0-) '.1~·,,;='=":::'~--..._ ....__"- __ :"_~'- "'-I-.~"t "- j,.__ -__ y_•• : _ •• • __

1ess, a ?==l~~a~~ =co~cmic ~,alys~s 0= ~~e Mag=o~~a ~==i;ata

~e~~~Q~O~ ~~o~Q-t ~-~ca-Qc ~~ c~~~=ction Hith ~~is eval~~ticn:' - -"' .... - -- • - J - -- _. - -. --
sncws 1 i~ ve=y c=~=e t=~s, si~~i=ica~~ ec=~c~i= =e~sfi~s

I .: .: • .: _::_

\ _::::- ._-..;.,---- /
-~ ~Q.-~--_ ..._-- /

.::.- .... ) o_~_...-.-- -__.c

, ~ .... ,_... 0_,a}

In 1..982, ::0= 23 2ii7 --"'"'-:--.."---- ...
J ~ ,= c.:':la=s.

:n bo~~ cases, ~~esa a=e c~s~ =~v=~~=s -~- ~~e ==~~'~~~~:.

th.?~ ·,.;c·..:l~ :10-:: h':~le ex:'stec ·...·i ~:..;,ou~ t:-.e SC::-s:c:-.s.:::==~ :;:~=:"'-::e-=1

?=oj=c~. ~ a~~e= ==~u=~s scc~ as ~~==;asec ==cc ==~s~~;~~=~ ~~o

lass q~an~i=~abls social =:~efits a=e ~C~ i~cl~c=c a~~ ·~c~l~
~o~~~'·· ~_c.'c:.. ~~ -~a ~e.....~__~_J~_s (5.00_ ~---~ - ~~- ~--~;;-\... _ ••• : _-.I "'-.__ _ _ .~_••;." '-= ","-,: __.__ .::1,

. .. .
=.-:e~=

a...:..c.

en
~lassif~ec ~~O ?=oj=c~s as
t...~at t-~e c==~t.:..;.:..':t:"es ·Pf"e==::.::.,----'-~-

_...
S~:lce

-=SOiV~"C'_ - ... 1I""t•• _

S a.r:'le to~.? e

~oce=~~=ly su==;ss=~~

·..·ay t=·.,·;a==- I
~hei_- o ....~b'~~s ~~sse :=o4acts, ~cweve=, hac ~uc~ -_ _ _'-.J • _ ~

c_~ ~~~o· 'o~s as r=~'Q'; ~-~~~c~~--'-- --- ------.- :"'--~- --
-_o__~s~~_s -~- ~~.. _Q C.·o~lo'C--Q~- o~ -~cs.=. --~ ..... iQ~S-. --- - -- -- :::'·~~""·"t- - ...... -. ::*~-~-_•••
?=ojec~s ~e=s ~ssessec~ ~~ssa ~ac =~~~e= bes~ ~otal~y. a=a~-

coned c= wo=k hac sto~?ec, ~n ;e~e=al, ~~a f~llo~ing =:c~~=s

con~=ibu~=d to t~e c.i=fic~:~~es of ~~e =cc.e=a~e s~c==sses ~=

..--0_Jo_
-:-'Q-O~I'""'\""C._.._------/
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to

lea co sel=c~i=n 0=
o~es wtic~ wa=~ not

I • • • • •

~~a??=c?=~a~e cc~~~~~~~es ~.e.

s~sc~p~i~le t~ ~~e SC= a??=~ac~;

ef
. . .
~..,::a~~-.~""-" :::-=.---:::'- ....,,~- --~-

*~~cse whic~ have an econcillic base whic~ ~as teo st=o~g

~~d whe=e ~~e ~~dividual a?p=oac~ ~ay be me:e successfu

*'~~ose which hac no
=ela~ic~s ~e== ?co=

coh~sicn
.::•• 1 j
-~--

...... ~ .....~
.."., ..-- -
_..... ::: 1-·
-,;." ---J. I

*' t:..:-:cse ...... --0f'fJ..:__ tee

• ~~cse whe=e ~~e benefits ac==~ed ~o a very l~~i~=c

n~~~e= 0= ~eople;

- ....=::: .:.. 2.C"",,-- 1;':: /

*' ~~cse whe== c~:e= on-go~~;

·,.,·i ~~ SC? =.c~~.~:.-::'es ;,
.:. -: ~,,:: :.~.~ :: .... Q-_._- ...... -:.----

...--~,.,-=- - .: - ---- - ... ~ '-,_ •• '.-....- ....:'c:. __ -.J_

=esot:==es,
~~d coo=~i~atio~ wi~~ c~~e= c=;~i=a~ic~s C~ ~~e ?a=~ ~J

S~i

~~e ~~c~~cl~~~ i~~==c~c~c ~a5 ~C~ ~~c~=s~~cc ~- ~C~~--~l
a ?=io=i~? =y ~~e cc~~~~i~y, ~= ~as i~~??:~9=~~~; ;;---
~~~-~~e-1v .. ~ ~......~ - -:: - -.. :.::.-=== =.:.:.~s",:. i

1~?:~sn~ation of ~~e ?=ojec~ ~as ~o== =2?e~==~~ C~ ou~­

sics =eso~==s ~~~~ on ~= c=~~~~it~es cw~ ~nitia~iye.

. ....

a= Q ". a..:''lC
original

?a=tici?a~o=y a??=oach.
~at baseline L~=o~a~~on

?l~~L~g ?=oc~ss.

of
in

Pe=ha?s, ~~esa cii=ic~l~ies

fact ~~at ~~e=a a== no cbjective,
SC: =0: selection 0= eval~ation of
=ec::.,:..~e!lc.ed. Sel=c~icn 0= ccrr.."!l't.:..~i t.ies accorc.:.ng t.o cbj ec-:.i-,,'e
c=i~e=ia (see AID audit), usi~g careful :easib~li~y ~~cies

C---,,_:~v ·.~.~v~_ -...o~ ~~~~ c'o- Q -vs-o~~~~~~'1v-__."...A.-... ..__• I ~ - ~--... .._-~.. --."......-----_ .

stages of ?=oject ?l~~~i~g. As a==sult, s~~e

selectee we=~ s~~?ly no~ =s~dv =0= a
This si~~ation has beg~~

':.s beg:"::'''1.:.ng to =e buil t.

.. ­
-~ evicent., =esults are :nix~d.
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ac":.ic::s
e.:<:'s~
... ,J..::al""o'
~ ---

. .. . .
!.::.c.!..ca~=

C~~~--~~~s -_._-~-.-.J J - ~ --..., -. _ ...

s e=-.J'e.ci. to ~ e ::1C S t
~~e abovs assess=s~~, ~~e a?p=oacn ~s c=­
s~c=;ss=~l w~en ce=~ai~ conci~ions a=s =e~

in

c=iteria.

c .-_-.. · .... .; ..-'"
~......~ ..- --: .

shoulc. be
wculc. . .exa.-:u.r..:.ng

. . . ~

c::r:.s ~c.==a..:; ~=
in':c=::ta-=ion

c

-_.
'. . .:.::c..=?E:!:::.en-:.

-.: " •• ::11-; ~­
~ - ---- --_ ..

--_._--~ ... -:=.c: .-':.t.='"­
.;:) '-- --'-.. --- -- --- '-

'"'1=..... -

.-.:_='-_..- ,

...... - -""~Q'P""'t~:--- ~_..:~_"-J _ ••• _ •• , "- __ :: _ _

f""'l-~-:::~': ~-:-= -- .. ~--~'...J~~ ., _ ~~ _ 1.-.:.•• /
,,-rtl--=­
'_ 't~_

i::-..,-01-.,-=5

S ~ -~~~---- =_"'_~S-_-_-.~.-_Q_~g .•- -- _..::..• "- .....
s a=-..;..:. c S Ia gcoc. .~=

is ::'SS"..:.=9C

t:at.i.c::.s.

c~nt.inu.e

et=, I

C·~.,.s-":' ""..., - .. -.-_ __ '-_....,.. _. '_"wJ

has su::-:i~:'e!7.-:

~ecause o£ ~~e conce.=n ~~at se~~s ~o have been =oc~sec on
t:...~e "i::.sti t'l.:.t.ic::alizat.,ion II 0 = the C3 r:=.o 2.??=oac::. 1 it. se~-:'.S 't't"J..se
to ~~~a :nc== explic:'t w·hat tt:'::.sti-=~..lti::J::ali=2.-=icuJ1 r=2.11y is.

--0:=-0'w _
c~::'t-' , 'T . • ,

:~ys~ca_ s~=~c~~=:s ~c~se

~~.. ~_~.• ~_·_~.~.~n.c_~~__' _-~_S~"_-~.,.__e, ~= -~---::a-Q-- c-_ -~~~~o,-::a~~-- (i;~o- ..~ - -~ - ~~_ ..~~~_.~- --:-_._----_.~ \-~.--

=nc=~~ents 0= t~~ation) do h=l~ to i~st~t~t~onali=e ~~e cbj:c~

of ... :.. -v
'-~=-

.-
cesi=:c way. ·~stabl':'s~ec o~e=at.i~g ?=ccecu=es 9=c~ote in­
stitutionalization =ecause ~hey cor-cit.icn =es?c~ses ~d c=eat.e
behavo=ial mo~en~~ ~ha~ o=ten ca==ies on even .- ~~=~ction

c:as~s. P==bably ~~e ~ost pcwe=f~l t.y~e of i::st.it.~t.icnali=~t:'=

occ~=s when a c=itical ~ass of pec?le ac=ep~ ~~ iceal~gy c=
S Q~ o~_· ~~a_i~~es ~~.at. ~~QV ~se as ~~e =a_e_~~ _=0_- ~~-o--;-~-c s~-
~ - .,- - - ---a - '-- ---_."-_.--...

Gove~~ent ~~d gove=~~ent se~Jices a-'" g~e=all? i::st.it.~­

tions, but sc~e-=L~es ~~ey a-o not. Sc~et.L~es, =:ga=~l=ss of

a..""la=chy C~

are sna!:ls.

,...4 'T ~ -:>-.,;-....... _-- ----40
~~e caa t.:1.

powe:,0= t...~e

gove:~..e~t. collapses ~nt.~

le~ce=. M~~y gov=~~~e~t sa=vices
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In C=~,-==2St, so:::e ':'=-eologi=a1. i::.sti ~t.:.-=ic:ls (e.• g. ==:igi=~... ... . .) - ." .'. .' .. : .:.. ....
va~ues 0= ~~~S~~? s~s~a~s a=e pcw===~~ ~~s~~~~~~c~s ~~~-

~~i=al =~~a~cial c= ?hysical st=uc~u==. Vol~~ta~1 a~d

ncn-?=o=~~'asscc~a~~o~sC~~ also :e i~s~i=~~~ons -- ~~ey nave
a suf=ici=n~ ?==?ell~~; i~eclogy anc ac=q~a~= ~a~e=ial =e-

•
sou=ces .

Moreover, instit~tio~s. give pe==-

_ .". • _. • • • t

.:'0= ~~::.s ve=-r :-e2oscn one :: :'::'-:''$ r.. s=sa":. Co:' vs::s:' '=y- ... -
=~~y 0= ~n~=~ s~a=e CC••_don pu-~csas ~~c can e7en
~ut which s~ill =aL~tai~ ~~s~= Ow~ ic=~~i~y.

a~encs ~~C fo==s t~ a s~ecifi= ~av of ccin~ ~~~cs 0= t= a ce­
';nQ=~Q~ ~~-~os~ To=ns ~~ev ~-o i~hos:J~':"~~1~ ~o ar..d =eJ'ec~--- ------- - -- - ..._- .. --- -- . -"-~-- -
cont=acicto_y processes, even ~= ~~ese have ccm?atible a~~s.

Thus cne C~~ not i~cc=?o=a~e a hiShlv flexi~le, polY7a1e~t,
.; ..,C,.. .; ~,..: ~,.,~ 1 /,..""'....,~,~~; ---_1- ~ -e';: .0'-'" 1 .; -::I -~ ~,.., .,...0-- .....--'.,-. C,·o_,-__': ~_i ,-._ ......._ •• _" __ IW __ ... _4._.a......... _ j --~,;::;) _I _=c;;.. __ '- ., ...., __ .,J ..... -;:J -

~ _.:.. ~ _::& ~:J..; 1,.~ ~i.-~ - C i e.:s .... j·· ....,_; 0__-'" -_ c_:..._; ~_ ....::I _1, ~ ;:..-.~,..., ~,..:s 1process _~.~__ _ : __ ":~'-' ~.. c;;.. 1.-__._. _

bu=ea~c=a~~ ~~~~ csnt=ali=e~, t~p-cow~ e~==ci5e 0= au~~o=ity.

of inst.i't".:.tic:

• '0.... -

. -
~-:. .::I-=.r-------,

a ?=,::cess

.; .:­- ..,- .... -...... __.
so?

sxis-t,
t= co

~ ~ -.:.. ~ .:..~ ...:.. ~ .-- - ;:L' .; - ~
---~ -- '----'"""'-------~o

CocasS - -~., ,-,-"~-:=,
10.. _

.: ~ •• :::s. ... -'0:-1 ....-,-_ ''';_ wa...:._,-

2.
sc,

as:~:::::s-:.

---- .;-­- -~

in

=e~~ocolo~~ to C~~ i~s~i~u~ic~s ~~=ou~h ~~e ~=aining 0=
?e=so~el. ~=?hasis ~as ?lace~ C~ £0==201 ~=a~n~ns of a
0: peo?l: w~~~i~ GC~ i~stitutions ~ho woulc ~~~ =e a~le

a9ply ~~e ~e~~ocolosy

C ::l·":-:'-----.-,--

scr

The evalua~icn ~=~ =o~~c ~~a~ S~ has ~ot ac=c~~~ishe~
~~e ~o~a' --=4~~n'- ~"'c." _~_-..s~_~~_,_.,-...· _~~ ..-.. "'_'_~_~a-..._~o.~_ -.~"'_'s as·---~~:~~~1"'--. __••• _ '- ••~. ":: ;-.i.,. _ _ ~ '-_~ ~::-"= _

:0= ?~asa I~ =: ~~e OPG~ T~e ~=aining sit~a~ic~ ~as

~o be 'basically ~s ~~aly=e~ by R. Ma==ash in ~~e 1981
~=a~ni~s ~eecs Assass~en~.. ~~~e~:iews w~~~ ~1 ~~cu=~

~C ~i7e CT~A c2c=e sug;estec ~~at =o~al t=a~~ing by S~ c=
GC'i' , ~. ',' 1 ,. .... - ~ "0'"_ pe.=scr-.."e__5 ~::a::9=op=:,2.~= a:lC _a=r;e.-y =-~~C5S:'~.l.= ':- ~ ---

~~e 2.t~i~~ce 0= ~~~ C~T tec~~ical cac=:, ~~e li~~~eci level c=
~=~~~ical s;ecialization of SC; sta==, ~~~ ~~e =~~c~~e~~al

na~~e c= ~~ei= =elaticnship, ~hic~ is c~e cf collabo=a~ic~,

a~e=iancs sha=L~s ~~C in=o==.al ~n=~~e~ce ~~c~s di==e=en~
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Rectangle



-20-

-o,=~~~---------_........ O'::""~.::lo-_~ -.~,.: .=..~'-
--~'-.. -.... - '---_.. -.. • .. ~ • ~ - "... --::t.-"'l ~ "",:::l-': 0'" c::~.,c :.::.::.=~ enc._~ _ '-' _ -; - - __ 1. .. -

ship was c=te==i~=~ =;== ~~e i~t==7~=~S to be ~na??==?=~a~;

a~d, ~- =ac~, c~~.te=?=ocuc~i7e ~n t~e Tunisi~~ si~uation.

.... .. . . - . ... ---...- .: -_..::'.esu..!..~s snc-"", ~c-;"'eve=, a .:..ess =o=::-;a..!..1.zec. ?=::lcess " ~n.::_:-

'..:.-=:'o::.ali=a-:':'c:: occ::==:'::.g. ~:::ese i:lcluc.e acti~lit.ies sue:" as
~~ active t=aL~i~g ~=oc=~u cevelopec =0= a ~~=al M2~=~al C~il.

Eeal~~ Cen~== (PM!) I ~~e =ielc ax~e=i=nces 0= social wo=ks=
t=a':'::.ees :..:: SC? ac~i·vities, ~':e tech~i=al e.:q::e=tise of SC:: a.:.~c.

~~e C=n~=al T~~is~a Develo;~ent Authori~y ~nco=?o=a~=c i~to

·pl~~~i~g ~~e axtansion 0= i==iga~ion ?e=~~=t==s, a~c =ielc
v~si~s to SC:: p=oje~~s by a~~i~ist=a~o=s (e.;. Sa~=eta_y

Gane=al of ~~e Gcva~o=a~e, Deleg~es, e~=.) ..~~o~~e= ou~­

stanci~~ e~~~?le 0: co1labc=~~io~ ~s _._ t~o-week =i=l~ su~~ey

cc~e by s~~~=nts 0: ~e Social Affai=s School wi~~ SC:: ?==sc~-

inst:'~-

..... --"""­:--
in

'---""0.-="-'e. __ '"

.. ~:.::.-/c ~~,,-e..:.-:1=:: -= :':l

Ce.~J-

,0"""-',0-.; QMC::'S-.--;:J-----. - .

. . .., .... ,..., ,-::a.-"""'-__ ~ .... _-..J_.;:)

3eza

a=e, ~~us, bai~~ =X?csec ~o ~~e ~et~ccclo~!

ways ~hic~ 5=~ ~o =e ~o~eth=less ===ac~ive
~,,! .... ,.:.=--.;.-= ..... ....:~ .. .- '""'-'="-.--- .;:) ,-_._-... ,,:, ....-

O ~~,Q--._-
::o'tec..
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s ··..... i .=.---.; '---
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alo??e~~~~ R~al ce ~~~~a~a (?~~) has =i~a~c~a:l? s~;9c~tac

?==jac~ ac~i7i~~es s~c~ as ~~= ~==i~a~~=~ ?e=~==~a=s 0=
:1ag=:::J t.:..-:.a a..:.C Ot:.!.ec _~_..._-::=~ :e::. :-'.1._ a::.c. -:::e ? =::c~c~ic:: Ca:: -:.=:= -....,
Z·!a...-:.sct:=a. :aot..~ o1.=' a::.=.. ::=~,.., p=.::jac":. ac~':'~.~:'"':.i~s =i~a.-:c~c .==:.;-

...,~.-~ -,-.

.... """" fto._ ....-:

::el

.=.,.-,. ~ ....._,Q,.,.- :-0_ ~ __ : __ L __ • _ '-__:.::.c.

nc~ S~~?c=~ec =y G~7=~~~=~~

t.:~e ~:(?==:_'-::=:l-=:..l :·~-:c a~
~""-~O""~ .... _- ~_, ...... 0_ i C~-: ~'.!"':~Q-.-:.,,"- '_.. _ -. __ :: • __ ... ..." ..J '-_": __

. . ~

., - .: t ,'\:"_.._--~

sh=ws =~u~hly 80% 0=
fi~ancac =? ~~= C~T.

. .'. .'
:'::'S~:'-:''..l~:.oz:.s

Opinions ;i7en ~n i~~e~~iaws ~i~~ ~~e GOT, SC? s~~==,

•:'._I':-"li • '. ----~_..:_--..:-- _';."c.._;,--_~~_~_~_ , -.-.-~~ anc. ?=~Ja=~ ~~__~ ..._~~~'-~ .• ~:ne=a_ s~~?c=~ _~_

~~.e ...::::r-_,=, _-~~~_, .= ---;::l ~ ~"'~Q~ ~ - - .... ,..~ ~c~ ,.....~ 0 ':=0' i c~-,""' - _..._~_w_ __ _'W. '-.c:= ...1 __ ..... ;:'.io._.... :=.~='_.-..J~ _.. ~.__ ~ ~_ 't"f_ '= ~'- .......L ~

c= ~~ese C?~~~C~S ill~st=a~=s bo~h ~~e ?e=caivec s~=eng~~s

2..."'lC ",..;e::l k.:'lesses •

1. GOT Ooinicns.

~cu=t~:n incivicuals
tions ~e=e int=~~iewed by ~~e

=e?=esen~i~g seven GO~

evaluation te~~ (~_~"'lex
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( a)

-'-~-- -~-.,~~--~~", ~~~ -~:~~-~._- ~::'~_.. '--.::. __ "-I •• ~'" ~__ ~ ..... .:::."-~

o_~ "'_~'''~--''20 ~J_=S=-_~, ';~~O'--::S""~": -'c::.-~~':,...:..,,~- ..... ,...,. "":~<r"e~-""----"-"';':'~_IIo"""'.__;:' _ _ __ • __ : .... ~ _ ----;:i---.J-; ,-_v _'-...;:-;' ••=... _.
~~en ~~c~gh ~~e actions we=e cemons~=~tec cn a l~~itec scale
~~e general conclusions ~~ong =ac~ of ~~e f~u=teen gc~e~­

~ent officials inte~~iewec was ~at ~~e SC? a??roac~ is c=
val~7 in ~e=ting ~~e ~eecs of ~n= =u=a1 ~c?ulation ~~C ~..,

wo=x~ng to cha~ge the wer.tality of ~~=a1 ?ec?~e ~~ c~e of
g=eate= sel= =eliance~

so

ef

. . .
sys;:a~2.-=:'c

---~---------7- .-.::)­,:,=_ .... _.......-~

.. ' ...:: ,-.- .....~ _. :. =:----"'-----

bct.~ gecg=apr:..:..-
--::a~~:::::s.-:.":,:)'--------

-- ......--.., ..

--_ ..
._~c~.~

f;=l

':::"_.'-~__ .... _.-.J ••.. .
-=::s:..=

~ ':'T.'= -::I 1--,,----

C i~",-----

?csi~iv~ t=~a=d ?=;san~ ~Q-­

of ?ast ?e=scn~e~ =0= lack ci
'·''::''-0l"" _

. . ..
c.1.so=gar:.~::eca

a::=.

~~- ... _.~:- .....:. ..=: ... -~ '-

. .. .
C=l.~:'C:.sZi1

-:=, --,-\-.": #> _ ..... s- -~ ::J'-I~._:._-

SC?

~~.-~~~ ~~, ".-----.-----;t .

~ , i
.~--

.. ~ "".,
'i¥~ _.

, .,.
(c) At least e~e Celegueanc
sugges~=c ~~a~ SC7 ~s s?=eac

(c)

ac~icns

C':'D.:;

sor~~el. The=e ~as

c~ntinuinc contact
'"

c::n-:'~c-=·w:.-:::

t..~a t t~=y ::ay
-=-":ose of SC2.

(e) At ~~2 sa~e ~~~e ~~at SC~'s l~~i~ec ca=ac~tv ~s- - ".1.acx:lc·,.;!.ec.ged I t..~e=e is a c1ea= c.as i=e =~= :1o=e act:'·..ri ties .\, I':'·
en t=e ?a=t of aL~cst a11 ?a=t:'es. T~e ?csitio~s a=e ~ct~'
'~~~C::I1iV -~~.-::Ic..~--~-. '_~,,~ --M-~S~~'" _"'~. ~~~~c·,'o~~o~ .-~~-.....":::- 1.---_ '- ....... --- _...... --'--'--.1 "-- -=:~- ...~.- - -_.~- "'-'--'-::-- -----
flict be~,.;e~ =elt ~eecs ~~C act~al ~e~~s.

-= =ov-i c.i~c:- , -
t=a':'::.e=sc~ as

:;lost

t=c::"~iciansCf)
t=c~~ical se~~~ces ge~e=al~y co ~c~ se9
of gcvE~~en~ ?e=scn~el. T~=y ~at= ~~a~

tsc==~ci~ns ~ave hi~C2= ecuca~ion ~~~~ sc~

(C' )- ;'.11 allusion, net ,.. --~,-.­---- -- .....
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ac~iviti=s a~c SC? shoulc j~~ic~c~sly beccme illO=e ~~~isi~

c:::lt=ollec..

a major
o-oJ·O',... ....... ---

(~) At 12as~ half of ~~cse o==ici~ls i~t=~7i=wec s~g-
~_:::,s-,__o __• +",:_--,'_, -"0 --- .... ;.,; -- ..... - .... - ....~-..,_. -- c: ........, --,..·_-s·_.: .... '~,'as-= " __ - ~._ :,~.::I,-, ••_:;',.w_;: !...J .c.....~_ ... ":: ...;~ _':::::.-~- ..._::J -

ce~=~~en~ ~o cc~~~~icatic~, ?l~~i~g ~~C =f=ec~i7=

..

,........._--­"J __=_,:)

; ... --_.-~ ~f .._~_.. _=_.~ __ tti"=_.
. . .
':',:'le.:.= =~s?cnses

.. 1 1
~--

(b) Sc~e 5~a£= ~a~e=s =ee: ?=ess~== ==c~ A~D t~ ?==c~=s

~o=~ ta~~i~l~ c~~pu~s ==asu=~~s ~c=a -- s~~~t~ty ~~~~ q~a~~~y

~~ s~ec~=i=~lly cco~e=a~=·~o=e ~i~~ ~~s C:nt=al T~~~si~~ :e~-
oiC--- . ~~·..:..~C-~---:I· .-_--•.c, -,""""l :"!~;'=~'i t':_':ll"':_. -:J":-~ _'_' C,,-1~...,.o"':;-- .:-' •••=:::.-::: ---_. ---_ I .. - _~ ..... __ J._~_ --__. _
sc~?e o~ WO=~, even ~he= i~ =ay ~ot ~e =Ealist~c.

=eel ~~a~ ;~D ~as ~e2~ =:~(~=le a=c~~ ac=;:~i~; a ~c=~ ==:~. --.~
-,::" --- ......

(c) c:ens=all·.,,"- -
. .. .

,:I ,-..".- ....... - I ,Q,,- -:3,"""___ .... ,,-wlti ,,::: __ -,;:1--­:_.:::1_
. .. . .

2.c:.~':':l:"S ~= a -==- ...,,-: --.-- ­:----

c:=::ce!"l-'-Q--
"'=0'-" ....:Q ~·'s- -_..'----"-- J- ,- .~._t"lI

(~~fi~is~=~ ?=~jec~

hc·",·

. . .
r:::. 5~=--": =5

b:a~s. ~~ ?=esan~, ~~ey f=~l ~~e7
-__'.~•• Q_ c:~ ~~ - ....~-- -~---c-~-- -- ....~_~~___ -.- ..... ~.:-'_..;,.'- .... tt..J __ = _~••~ _
~~c=mp12t= ==co=~s, eval~a~i=~)

t=a~;c en ~ew ac~~viti:s.

(d) T~e=a ~as an ~po=t~~~ dive=;ence of c?i~~c~ as ~=

whe~~== e==c=~s should ~e co~cen~=a~ecl on aS3u=~~g suc=ess
of c~gci~S ;=ojects c= ~egi~~in~ new ?=og=~~s. .

•
(e) Sta£= felt ~~at ~~e c~~~~ity ?a=~ici?at~cn a~9=~ac~

is ~egi~~i~S to =e ~~d==stcod by ~~=se ~i~~ ~ho~ ~~=? ~av~

wo=kec closely. Neve=~~=less, :~ev feel ~~a~ ~~~y ~=~~~i=al

?ersc~~~el ~~C some a~~~~~s~=at~ve ~s=sc~nel i~ co~l~o=~~i=;

o=gan~zat~~~s still =eca~d SC? ac~~~~~~es as ~~ c:~c=~~~i~y
~o ~~~__:>_~n ~~e ~~""'s 0-_- -~Q1- o--~"'~-~-~o-s 0-_ -e"'s--,::l~ _--1-_ __ _. __•• 10 "-.___ _':;:,;;;,.__... •• : _ "-'~. __ '::-....Jc:::._..;:=,

=at..~e= t,.;.~a."1 t.~e 2. ;:ns c= ~a=tici?a.:.~t.s t.~s.:.-:..sel.ves.

same incegence~cs

as b=~~2= cepencs
::ust. :::aintain

abili ":.V ":.0 ac~

(f) Sta£f felt ~~at S~
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c.':'==e==::.t ==.==u'.. . " .'ac..=t:--:.lS -==a~:. ."1.;

. .
::a?:.ngitsC:'..

(g) ~~ce=~a~~ty :x?=essec as t~ =~tu=e

p==g=a= =oc~s anc C~ ~~e ?a=~ C~ ~~~~si~~ s~a== C~ ~~=i=

c=nti~~ec ?a~i=i?a~~c~1 a~= t~ ~~c==~ai~ty 0= SC:'s =~t~=a.

Lack -.--.:: '-.:
.... ~~ ... ~ ""IC.---;1--- ..

1954 was
':"~Cc.- -.Q~'=~~JI""I!oi'=- :---"""-.-----

is

:ositi-J'e
(h) Sta£f cene=ally t2.vo=e~ T':'-t.:.::is i fic.:. tic=:" 0:: sa as

1 ..... C.;,-::a1 • ~ .a __ .---- s~e? ~n ~~ evo~v~~q ?=og=a=.•
~~e fo~ 0= t~~ci=l= =ielc =esults :s ~ell as c=~ents ~=o~

~

co:la=o~?-to=s c:.ve the s~a== a f=el~~q ~~at ~~~ ?~og=~~

The c=eation of a T~~i5i~~ 5~ i~s~itu~~=n is
ses.n as t..~e fi::al step i:l "':'u.::isi£ication"

....

--~ ..

..-~ .­.,., ."_'-.

-,:-­:--
as

~-

---~~ -- c-;-~~-~_ ::.~_:: _ '-J.... :-' ~••_ o-J. __

~~= ~=~~'~ c~se~;a-

c::.. _)
\C

tiCrlS

":la-.... ;-~-- .. ­- .- ·-~'--7~·--

~a=~s SC: ~o== as a =a=~~== i~- ...
Eeza C:1e s cSS a. "_tf• a :. t. a~::c. see t1 a.-=ti ~:.:.C= =-.-rLcnc t..~s pec? 1=
s~g~ests a c=~e~c=~ce on Save tteC~i:c==~'s i~i~~a~~~=,

~~ei= cwu. Oule~ ~~~ed 3e~ Ali," the ~cst disac~a~tase~

~~ ... -._...,
\w~ __ • __ ...., .. _

s?ec~ive 0: c~=====~t g=OU?S ~=W2=~
o=;~~i=a~i=~. :~ Mag=c~~~,

of ?a=~ic~?ants ~~ ~~e ?=cg=~~, ~s j~s~ =egi~~i~S t~ i~~==~a­

lize ~~e p=ocsss ~~~ still locks to S2.7= ~~e C~i:~==~ =0=
nt."1e nex"t ste;" :o="t".l."la;:ely, :12.S-=O'':'':'-:2. is clcse ~y a,;.."d se=-.~=

as a mocel to t.~e g=Otp. I=: ge~e=al, ~ost ==q~es~s fo= SC? 1
assist~4ce f=~m su~~ c=ou~s see~s ~o ==f1=ct a ce~ui~e ~;ses~­

~ent of nesd, ab;'1~V ~."d =eso~==es. - ---J
r" j ~r. i!.S s e:::~~ t..":." cultu=al i!.nc h':'s to=ical co: t.e:<~ '? =

c~mr.1!.:.ni ~v ::la_ :"icioation / t.."-le te~-n. ncte~ ~:;'a ~ a =e'"'.c-"'" == --, _ ••- . ..:' ~.- ~. ~ .'. . _.. - .. ---- --'-'--:---J0= ~~~~v~cua~~sm ~s mo=e ~:~~ca~ a~o~~ =ene=~c~a=~=s c= ~~~s

-:::>'-"on ',.(os.......e '~ a"""'_·_:_-o_ .......... ~e,-_~,."..·.c_ se1~-s·"--o-_·~-~ ~"c..;,,-__":: ........ _:- ':__ ~l...rJ ·w _ _ __ ~::- _°__".'::1 _ ... _v_
';"""_·'_"la_' ~""-"C''''''Q-- _;::I-."'_~ .... ..,..~c· ~~, •• -~.---- ....... ...,,!=;.,o-~.-J,...,~ ._-,.,;~.- ..,~.;.-~-::-_...., .;) :,_...J ~_: __ ::':'_' --.....J __ "-_ ........ '"' •• __ ,-:" ••

bo=s as a t~po=a=y ~easu=e, a ~e~s t~ ~~ e~c. 3ene=~=i2.=i=

stated ±~ ~~e past ~~ey cid ~ot c~llabora~= ~~c ~ad li~~le 1
sa~se of c~mm~~i~y. The Save t..~e ~~il~=en ex?e=ie~ce has
demcns~=ated to ~~~/ hcweve=, t=e acv~~tages 0= joint ac~~c~
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;~_....
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~~t to ~':e ?=ojec~ ~cw ac~ively ac=;pt an~ su;~c~~ ~ew act-
i vi -=.ies ;=evicus ly ::.e~ler ?e==ti t-:'ec 0 f YOtl--:s- !..l.-.=a==iec. -fIlI-'::==!:. ..

expe=ience nas helped ~any co~se~7a~iv= people ~o

mc=e c?en to ~~ange ~~C ~as allcwed c~ilc=en, es?-
0c" a' -;'J' _.:. -, c: -_..... •....__:: ~:=_ .~.O_T~· "'l""'OO-_·'~~ - .. os "",_.••'"'._;s ";0 - Qs .... c ... .: ::a ~ ~ V_ .. ~~___ -.J rr """"''::' '-'__ • N_;;' _ ~ _
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~~= gaps, ~"ei= ===sence was p=obably :=l~ as _ holc~~g pa~­

~e=~ cu=ing a ~~e ~hen ~c~~,t~ ~~c se=~o~s ci==c~ion was
~eeced. The== a=a also incications ~~at ~~e ?as~ leace=­
ship was i~ac=cuate. :0= a~~~":l12, =0= seve=al ~on~~~ a
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a~o~~e= case, ~~e== ~e=e i~~~cat~o~s of e~~==~ely leese a~~~~­
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amazing as t,;,~e Di=ec~== cid uc~ spe::< ?=ench 0= lcc=.l Ar=.=ic)
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se~se t..1.at t..~= ~::=c=a~ __ uon. cot:.,=S. ..ahas

ci=ec-::':'on
No~a.ble

One
C'. r-:=.,., ...."'--- -.... ~

,..,...::l;S
': .....~-

-'--=a.......-

ha~,re --"",0."," ...e--.... .;ve,.; as s;c"';~;c:::~'i- -...,v. c .... ·".:::l,...~ .... <:: ~,... :'_~_o_
--~- ... ~ - "'--- - - - .._-- _. -..., -----': ----

T~e ~~ag~~ent ==la~=d ?=obl=~s ~hic~ c~a=ac~==i==c0= ~~s ?hase ~ ?e=iod ~o~ seem ~= ~e ~~~e= con~~l a~~

The p=esent:
V~ .... e~ s .... ::l ~-..; , ~ ..... ,.

_1OO"OIt - '-~--- '-:1 •
~~C ge~e=al o==a~i=ation

p==san~ ax?at=iate =ield coo==ina~o=

~~ce=s~a~cing of ~~c =elations wi~~

wj:nts
GOT.
~,~,.-..,..._-.....

....--
,...--­..., .........

. ,.
---,-. ~--..I"""; _.

~~~...,......._- ,
, ..
~=:.:.n':':lg

0 :.:".::.-
~._-

---..::::. ....... S):-""J---- •

~~........--o-": ~'P""',....o 0-_'­_..~-- ---.'--(e.g.
.: --,; ~- ... ,; ·0'"
~..;.--':l;:;-~ .-..

T~~is~~~ s~a==, ~~ gene=a~,a=e 7=~! i~?=:ssi7; an~ a?~a=

~~t17 ve~~ cecic~~ac. T~= expe=iancec ~~~e=s c=n=~st=~~=c...... _ .. ... _~

gcoc ~~ce=s~a~c~~g 0= ~~= ~e~~cco~c~J.

~~~e=s, hc~ave=, cese~:= ~o== sys~a~atic

~~= ==~~oc=lcgy ~~C i~ t=c~ical ~a~~==s

..., •• ,... : ""y..._..- --

~';hil= t.1.e quality 0:: d:e s~a== i::t?=essed ~;"e eval....:.atic::
~=~~ =~~e=sl ~~e t=~~ ==~ls t~a~ sc; T~~~s~a :e=so~~e~ a=;
sp=ead 7e~1 ~~.:.~ bo~~ ~n te~s of geog==phic =oc~s anc avail­
ab~o ~i~e fc= ef==c~ive follc~-up 0= ~~2i= =:S?C~s~=~:~~~es

~~~S, ~~e== lli~st be a ca=ei~l ~e~gn~~~ 0= ?=~c=i~~=s ~~~ _
clea: a=ticula~ion 0= wha~ can ~~d wha~ C~~ no~ be ac~~~?­

lishec wi~~ p=~sent =~scu=ces. suc~ const=aints w~" lL~it

-~e ?=asent ~e=son~el's ability ~o ==c~i£y past mis~a~=s as
well. ~~ ~ew ~ajo= ac~i7~ties a-~ s~a=~ec, acdi~ionai s~a==
will =e =;~ui=ec. (A list of all SC? sta== 1978-1983 ~s i~

.;'-:..~e:< ~) •

.,-. S~/S~~S.

~n ~~e ea=l·_v sta~es of ~~e _~rog=a~, ~'::l~n~~c ~~~~ c=r.~~-- - - -_. -_.-
ities lef~ ~~cl=a= ~!e c=~ails =bout ?=ojec~ ~ate=ials ~~C

equipment and ?rop=ietc=ship. M~~ag~~ent syst~us wi~~in ~~e

=ielc office also we=e L~ace~ately cevelopec to ~~~cle ef-
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=eso l·",·e,=-.

""""---.::l.~- -=.._
:-~.j---.. . . ~. .. ..

c.:..sc:..?'~:.::ec. ~-:=.== -:.::=

... - ..?..:. a:1.:,.:.ng c.."'lc. ~a::.aga-::=:: -:. .:J=
-vs"'=~'="'~"" .= ~~_ ,,-_.A._ :-__ _ ....
~~~5 ea=l? ?=o=la~ a?pe~=s

-,-. -0• 1. ....... __

. "

=C~~1.

..::.; C.: .=.~-i-:\-- - _.. --::
pe=:'oc., ~~C'~e'tle=,

sou=ces ha?2 ~ea~
~O· •.._....

.. .
,~ .::: - ,,,,,,,\ ;: - ::i -,----;:'..-- ---

da~= no clea=lv =sta=l~s~ec eval~aticr- sys~a~ ~~

==c~es~=c bv ~~= AID auci~ 0= 1981, S~_'s~a~a~ic. ... . ..... . .. .. .... . ... .
~=oJec~ ac~~',n.-:..:.es :=.=e no",= a·...·a:..J.a..:J~;. ~.:..~ew·:..sa,

c=i~==ia a=e net a??~ie~ t~ ~~e selection ~~C

as
toa!'lC

~iACQ:,.-t" ...

.. ,

co~s.:.s~en-:.

in
ion

3.
..." .... -.,w •

C-0T I US;'.!D I

. .. .
:::;Fa=~=-:.. ~

.::_•• ; ... .::•• 1
~_ ....~ --.- .....-..

'" .' . " ... -~ .:.- '-=s..:..: -=:'0::5::'::= ~ _ ' _
is at p:=ese::t a.

.~--."'=--;:

~.~-~~~,....- ---I

has

a

O ~·~; .-~--_ ....... -

-_:"'. __- ":=-··=1",",,--~~- ~__-~'-_Q_C::_~. ~~.='-_ .... ---..I: ...~--- ... - __ ",,- _.• _
.~ .. ",.., ; -.; - !"'" :."'~.o i o"""'-~':' ~.:- .~••_. -_' ...... '"'__-_~ -_••____ ,:j _::. ,:..J __ .... __ ..,,::: .... __ . ~ v

'~t:.~_ .,....0-:-. _.: -';--~~':'c-"""'l- ~:::.=,~-:-~.- - .:::J~~~ .. _..;.._ .;;::... .... .:

FieldThe

?ossibili"=.y

-Q':'"'-Q:-'!~
~_..__.~

with ce~~~~ L~s~itu~ic~s ~~C i~cividua:s w~~~i= t~e G~~s=~­

::lent c.u=~:.-= ~-:.e past t·....o yea=s. ':'t.e G'JT se=-.....i~es of ?''':''=:':'c
- '1. • .. - • i "'" - _. . . a _~ ~ If ..-0\."_- ... _., - -- _- -, -,'.:.ea... -=..~ ane ~OCl.2._ "'~=::: =..1.=5 / ~-:e ?=og==-",,:: :\:.:.==.~ w.... v ~_u ......._~~_
(?~~) of Sil~a~a Gcve=~o=~te ~~C ~SD~A:' (Asscc':'a~io~ c~ ~evelo'

::,as

-0- .... _.:,,, .. - _e.
.-··- ,-;.,-70---_ '. --

::;~,~-"-- -
,.. ­--

,...

.... ­-'-'

?==g=sss 0= ~~= ?==:a~~
Sa·,':: t::e C.~il==a.-:. =:~==2.-

:::''''--=5-'='''': -~ .• _-­_....~-- ~-- -..-~--,;:,

.~-:. :',·;5-. ,_."
~.'......

"::"-!~-~- ...-~-

•• C:::" --u_ ,,-..:.:..;

,-~-::::...--..--.-­

"'-'~------~ ,of
ocolo~y 0= ~~e ?=~~=~~. At ~i=es, bo~~ CS~:= a~c ~~= GC~

have haC. c.:i.==ic...:l-:'i.~s at=c=?~irlS t.~e s l.c",,"":~ess 0= t...~2 ?a=~.:.-
.-..; "-""\a~""'""'-" --~""'ose:::: Q"'-C"" ,-..: ~~o~ ~_""._o -~= 1 ~ -:-~.o- c-_,- ~~= ~_' ._~-._; _~_; -_-:-.""-_::' _-..J~_ :,, __ '- J_._ "::_,,_.. .::1. .___ _

~~~~-e1_::s..w::t.:->:oe;::=~., ~ .. ~s'-:::; oh2._-=s .. =:s·cnna2.1~::/.C~~~r-;;~:;"··::r:~:;l
e_ l"",,;~ :- ..J-'--~ _ .... -_.... '---.- ---... --- -"'-'--- ...- ".--------_-0_- -~-T'"'!.-_.: ...... ~ase~_·, ;_"'.o..--.="'c~ c:.·Q~"~'o'""'""'.:l."'- i'7'S~7':'" .::>,..,..: -;- .... 0'-....".__ .---....~'-: -.J __ • __ :: __ '- ,, __ :- .... _ .... __ ...., ._~ _. _

Ga~_ s~o_~. ~~ -_~_~~,,~_,-_, a ~o-~ .• _;r-_._~ ~--Q;:>a· ,",,-o~~r~ Q'::'::.or~ ~~~~-1·'"- .. _-..I 'V ••• -- ..., -:--__:_ J __ ~ T .... __•• "oottI __

always =ea~.:.=.:.ng .... he SC= l;~~~s at pe=sc~~el ~~C =ese~=ces =e­
~~=ac =0= ~~e ~a=tici?a~o_y ~=oc~ss.

Dl.

1. Save ~~e Ch~lc=e~ has bee~ suc=;ss=~l ~- ~~?:e~e~~­

i=g a n~~e= 0= cive=se ?=cjec~ activ~ti=s wi~~~~ ~~e ==~=-
-or.~ o-_~ -_-~_ :_-.o~-~~Q~ -~-~;~;-a"'~~~ a-o-oa~~ 7'~ ~cs~ ~---._ _ .... __ :: , :~_ ' ~ -.J~_ ~_ _.... :-_~

; e""_"_s, "'_:"'_. Q_ .:" -_,~c 0_ s ~ C _.::: ; .. ··0 i .• .; ~,.. en"" ~.; c ~ - - ~ Q 5 ~.... '" l' :> c:: - '='- - <::_ ~ _ _ _ •• rJ _'1_...~ -' . _~__ ..::._~_ ... ~ _
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~v~::_-_., ..:::I

C
---
_..c::cc.:.::c: a.~c.- .,:'s

::-...-­
." ---~

~ .
"""" I .... ~­
...... _--- c.:::: ~1=g=~T':"'-:':"

~ ~ .--.; ,-..:. ....... =r':"~ . •...,~ ''''.' _~ s· _-.o__=- c.:"'. 0_,-._· _~ ~_T?""__~ _:: L.'.. ~., .; c~ ~l'""! ~- :Vcn"': :.:.~.:.-=,;;:J<;;;.,- - =''- ... .~ .r " .... - _. -;;- ~-_ .. '- -_.....- ---

"sel= h:l?" c~::ce?t..s c:= c~nt.=:'~u~i!:.S' c~_ly h'..:..-rta...." labc=.
i~vo17ec also ~~ ?la~n~n; ~~C w~~a;~~q ~~s

. ... ..... . ..
c: ?==:ec~ ?~a~~~~g a~c ~z?~a~en~=~~c~

ti~~es ~~ :e =;=~~ecl.. ~cwev==,

T~is h~s occ~===~ ~~i~s~ ~~; ?ove=~y 0= c=n~=~: ~~~~S~~

~,d ±~s s~=ona t=ad~tion 0= incivicualsi~. r~cl~~~c ~~ ~~=
""es~+-+~l"" -=-s·';.:..s ~"'.c.~ e,....o-=~~s c_-= ""_'•.-•. _"'_:: -..., .... -o"'c~ :>__-=_ ~"'c-Q=-s-""""oJ ,-"__ ...... .... _.:...:.... :::':,,:,_ "'" •• .:....... __ <:;;_

~=.m±ly L~come, ~~e ~nc=easec ·ava~lability of food, a slo~ed,
0= eve~ =sve=sec ~=end of ~~=a:/u=~~~ mig=atio~, ~~?==vec

ac=sssibility of gove~~~=n~ S=~V~C=S, ~~d a ==~a~e~ =~n=it-

.s~ce i~ ~~~ =~t~== ~~cng ?a=ti=~?an~s. T~e sval~a~~cn t=a~

concluc~s ~~a~ ~~e cU===~~ 5~atu£ of t~; ~~~jec~s, cespite
be~~a li-~~:d ~" scope, valica~=s ~~e suc=ess 0= ~~e ~e~-. , ..
oeo_°S-I·

~hile ~~e ~=~~ =o~~~ a sig~i=ic~~t n~~be= o£ s~==ess=~~

?=~jSC~S, sc== c~~~=s ~e=s c~:y ~oc==a~=lv suc==ss=~~ :~= a
=:W ~a== =a~~~=~s, T~= ~=~~ c=ncl~~=~ ~~a~ ~~= =2~~O=S :=~c-

:: sc:.-..-.... ~

'01 =_.:
:..:.:~ =

:2.'=~ ==
1=,a..=. ==s :-.!i.?

ex a-=::: ..!..: I. . . .
'!f'I :. '::.;.-:, ,:.-:.=

c:~os '::l., .. . . .

W:. ~~ot:.-=
...._~,--Q.~~::I~~ .::I.'-.. ........... _-: -_... _-
Q S ='=:l -=-~::
-=.-- - ... -)___ "'-tJ'lltlo-.':: •

~~g ~= ~~e ?=~b:~s ~~ la~~a= ?=ojec~s ~~cl~==c:

t=ai~i~g 0= i~ex?e=is~c== 5~a==; lack 0= ====c~~7e
a=ta= ~~e =~=s~ d~=ec~== (?==bably ~cs~ s~g~i=~=~~~ ~=~=~=~0= all) i l:ck c= a ~ell ~c=k=c-o~~ a~~ c~n~i~~c~s:y ~=s~;c

~~C =ef~~ec =e~ c= c=it==~a === ~~= C~~~== 0= ===:ec~s a~c. ..
c=rr=~~~i~ies; ~=o ~~~~ ci~e=se ~=~iv~~~es =0= ~~e s~a==; ~~C

~~e =0=: =ece~~ ?2S~ has C~~c~5~=a~ec 9csit~v; ==su:=s
wn~c~ a=e a ?=~duc~ 0= a ~ell-~~':'=sd, =x?e=ie~c=d s~a==
ab_' =_ t~ _::lc._:>o~ .':l""'_.....~_~ .-__; :::"'':.0=-,' ":QT,.."., ~""""Q"'+- ac~_;~,:'':.':'es ~~ local._."-'io .. __ 9 ;:_"_ •• __

cond~tions. ~cr ~his =easc~, ~~e t=~~ concl~c=s ~~~~ ~~=

cu==~~~ sta~~s 0= ~~e projects, c.es~ite bei~g li~i":.ed i~

sco?e, ·valic.a":.es t..~e success c= t..'-:e :r:e~";.odoloS:' a~c:. j-..:.s":.­
±f±es ~~e coals of instit~~icnalizing its ~=~~ods ~~ tec~-
~';'C·iloS ··;"e':'= ;:S""~"""""~~":'=-~ ..._,,_~-_...._;.-.... :... c.-c:=.··~'o~-e""'" "'""'-"'c'Qs-~::~. " .• ~"'-_"''::'_~_'__ '" ~.. e· _"' __ '::""••• _" ~_'''''- _ .:::a~w

of T~~is~~~ ~ns_~~u~~ons.

2. T~s ille~~o~olo~! cas lLwi~~tic~s W~~~~ ~aV2 =ee~ c~~c.~

st:atsd ~~ =o~~ ~=cjec~ successes ~~C =ailu=es ~C ~~~S c=~~

~t:'t.u-=a l.essa!7.s !.:a=:1eC -:'::J be a='Olie~ t..:"le =~-=~~. :0=
e.."(~9le., ~ rna]' 0- """"'0;'" ~.=>r- ••., ~ -:... e=.=lier eval'...:=.-=.i=:r:.s ~c.c.=es s ec._ ..... ~L ..... ;:-_ -; __.. " " ..... -.. • • •

conce=~ ~~2 c~s?e=s~cn of ~~=e~a~ac ?=~jec~ 2C~~7~=ies ove=
toe large a ge=g=a?hic a=ea, ~a<i~~ int~sive £oll=w-~? ._­
possible. T::e staff has a1.=~ac.v t-"'ken ~easu=~s c.::..=i::; :?hase "
to i..""'lta~s±..=y t.:o:ei= ac~:';;cs i..j. mo=e l~::::litec argas ;'f::':'::::' 2,11=",' .~I

----------~"a:P Q~-=~ci=~~ use 0= ~~ei= t~~= ~~C =escu=ces~
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2. uS~~D ~~C ~~= GOT 5ho~l~ ==c=~~~== ~~at SC='s task
~~~ s?ecial =ole is ~~e ~~cou=~ge~en~, ~~aO~s~=atio~ ~~C

ap?lica~~on of ~~ L~teg=at=d ?a=~ici?a~o=y a~?=oac~ to p=~­

bl~ solving ~~d ceveloprne~~ ?=cg=a,~~~s. ~ T~nisi~~ o=~~~­

i=a~icn ~hic~ ~oulc fulfill ~~is =ole ~ces net c~==ently

exis~. ~~~onst=~le ?=oject =es~lts ~~C p=ocess a=e neces­
sa_? o=oo=s of ~~e efficacy of ~~e a?~==ac~. ~~e C~~ ~~~

USA!:J should also =ecoC'~ize that -:...~is :::et.:~'::c.·ol~~~· cces ::20',,"::
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~=~=~i~e ~~e a??=~;=~a~=~=s=

3. ~~e ~~a~ ==c=~==n~s t~at _ =~as~~ility S~~CV =e
~~ce=~a~2~ ~~ ~e~===.i~= ~~= =c=nc~~= :=~=~ic~il~~y ~c ~~e

=o~=:-.-:i2..!. .a==e?t:::.c_= at s-.=.=:: a~ 1.=ea. =;. tl:.e T".1..:.i'::'~:l C-c,v·€:,=::­
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sec~o=, who wcul~ =e can~ca~es :c~ ~e=~e=s i~ ~~ aC7isQ~:

bca=d ~~d late= 30a=d of Di=ec~o=s~
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e ·"o ..." _..
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~ ..,--- _ - ':-: I" --_.,.-- ...__.~ ' '-.J •• -c:. __ .

c~~c~~--~-~ OM1V ~~ ~~-;~l~~~o~...... _._----- .._- ,-... ---- -----
~~e~= ?a=~~=~?a~=~~ ~=~hocology

. ..
':::'" '"""'t"'!' I r-_.......,------~I....:2.

:ou::.ca':.ic::.,
?=~cess.

~~en li~it ~~s=~se17es to a =easo~able geog=a?hic z=ne ~~a~

cces ~o~ cve==x~s~c ~~ei= lCg~5~ic ca?acity. As ==ga==s
several :=~j=c~s ~~a~ Here beg~~ ~~ ~~= :ast ~ut wn~=~ de
~ee~ ~~a~ c=~~==ia, sC? shoulc f~n~s~ o~~ wi~~ ~~e l=as~

ef=o=~ ?cssi=l: ~~cs= ~~at ==;=esent ?c~e~':.ial ~~a==ass­

rnents, s~c~ as ~~e s~~i-c~~?letec Lc~za school C~~~~2~ ~u~

should not conce=~ itself ftit~ ~~e seve=al cOillW~.ities ~.at
•• • - .... ; _ .. "'-1-. • .... .... - -'. 0_;1 .....-He=e gJ.~·en s,-,~e .~.1.;:.~-n.::.!. •• :::_: c.::.=~~g .-...~ =':'=5-:' ~·ea=s \-:le

:lot
.. . .
~ .::.~-=. I ~ - Co'"
__ <i __ O.,j,:-" __ 4 ...

c ~::::::i:...-:1. ~.:.e s
=e?=ese~t lest o~po=~~~ity O~~ ~ot, in cu= c?.:.n.!.c~, outst~-:~­

inq cbli~aticr.s.

=espcr.c

. .
-0 I "t'- ....,,..- --;: ----=

get out of e~~e=~~e~tal act­
alc~e (such as ~~e new c:osec.
~all school). It should

etc.

C-rn,"",1o-0;V_ .L~ _shoulc.3.
i"'lit:'es

ci=sc~l~t' -==
~o?\.:.laticr:..

==SC:7~~: - 5?ac~=~c ?===~~~ c= ~~e c~nce~ec
,:""._..:...~=.-~-: ---0. -I""'\-~~! ::.-~I""'\~ --:... ........ :..: .t_.-.. ,.._·o__--::~__;:-.,.._.. ::_... ~- •__···"-i __ l '-.-- :..,.::-------.- ~~ •...,.;I"",;,,__ - - -

~=c~~'olcgy, ~~d have ~~= ~il~~y ~= ~~?:=~en~ ~~C =e~~~=a~=

i ~. ':'::e== s:~oulc 2o:'so :J: a ·",·e_£ n.:.:;n ::===a=:"l:" ~~. c=. suppc::--:
a~c ccllabc==.tion ===::t a::?=cp=:'a-:.e ,:,~-.':'si.a.~ se~'t"':'I=es a.:.-=...-:s=

... ..,-e-; ""0""- 1__.-: -_.,_.. -- ~

ex?e=i=e~tal =a== ~~~ ~~e

gcve=~~e~~al (CDTC) 0= hc~-~=~e=~~E~~a~

~p~=c?=~a~= 7=c~~clo~~,
c~r:su.~':.~::~s.

4, SC? shoulc c=~~i~~e t~= ?=ocess of ?tasi~g ou~ ~~s

?=esencs ~= a~~a==~~:y 5uc=essful ?=ojec~s, suc~ as =1a~==~~a,

~u~ be ?r;;a=ec to.~=cv~c~ tec~~~cal c= rn~~a~a~=n~ ass~s~a~c=

as - :'-0-c, .. _

ties
to

S. Gi7en t..~e

beyond 1984,
5taifi::g
S~ should

;:, -0.::1"':·"--- ----;;:

cons-:=::a__; ..;.t~ -_-1"!C ~~,~.,.:~~C' '~-:ce=-:.2._· ..-.. -- _.---. ~

l;~it ~~y ~ew' ~ajo= activities
=eg~~ in t~e ~a~~~a= ==g~o~.

6. SC? shoulc c~nti~~e to ex?and i~s ex~e=~:nc~ to ~as­

serine Gcvs=~o=a~s c~ly ~- ~~e ==c=mmsncatic~ =0= ~ne c==a~i=:
ot a T~~isi~~ SC: ~s acca?t=~_ It shculd be s~=essed t~a~ ~~=

tea~ feels ~,at aX?~~sioc is an ina??==?=iate s~=a~=cv ~~ ~~=1

is not su==icia~t t;~e allowe~ for t..~e ~m?l~~taticn 0= t~e :c,_

ici?ato~z process. ~~e success sto~! o=·Ma~ro~-:a ~~d ~~.sour~

is a~t=i=utabl= to pe~~~en~ ccnt~c~ with ~~= po?~la~ic~ ~i~~

~jo= ~?hasis on g=OU? dyn~~cs

cuirea ~.; ::1:= a..:..c i:: ta.p!S :"~Ja s t.af= - - .e==.o=-:..
-0-
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~=a~t~c anc sc~ goes
c~l:~=c=a~io~ w~~~ ODT=- .....-"'"

is.... ­
--~

ac=~~ic~al =~~=i~g

SC? £~oulC~:':lc=e:se
-~o---

- --, • .:..=
:":as se=:':l:: ,

ove=shacc~s c~~== coc?e=a~i7e a~~ivitias c= =l~==s SC=ls
c'~~- c--~~~~~~~~-~i i:lc;~__e~ce~ce.

-~ ------ ----
8. SC?·s~oula ~~k= a 5ys~a~a~i= =eview anc assess~e~~ c=

i ~s ?2.s-: =.C-::"0::'5 I leac.i.::.g t.o an e:qlici -= bu-:. =lexi~l= =:<­
?=essic~ of ~~s ~e~~ccolo~Z wi~~in ~~e ~~~~~s~an co~~=~~~

T~is =eview should be su==icie~~ly s?ec~=~= to be ~seabl=

as a f:'el~ ~~d t=ai:linq guice =~= fut~== SC? ~~C nor.-SC2
~o=ke=s. ?:=~ of ~~is ~e~~cdolo~! must incl~d= ~<?licit

criteria fo= judgi~g project s~cc::£s =asec or. social, eccn-
emic, . . .

cr=-~==~a.. "

"*,"'.
~ ,

. \'

::
:\, '.

9. sc~ ::l:.lS-: e!.tabli:.ih a. .:~ea=, concise, O:'lgC:..::.g syst::..::l
of 9=~jec~ salec~oh, ~ani~o=i~~ ~~c eval~a~io~ ~~a~ incl~ces

not enly a =~cor~ of i~?uts, out~~ts an~ ==sults ~u~ a e'=~­

asses~rnen~ of social,=c=nc~i= ;~C ~=c~~~~=al =ac~==s leac~~g

to suc=ess 0= £ailu=s. S~ shoulc ~acs~v~ a==~t~=~al su??o=~
(t=c~ni=al ~ss~s~~nc=) =0= ;s~~~ishi~S S~=~ _ 3:S~~1 ~~~

...,--

--O~-.._.. ,
=y

..... ­
'-' -

~---:---

GOT

.•
GOTfs

-­_...

---'-'Q--::lio~_-.J •• •• __

-:'0 local

:: ~.:: e= ::, -..:.;: i. s .:. a::

. ~-:.::-.,,;a=cs

:.s

, ..
s::o~..:~::

~=ic= ~~ ~==v~c~~;

0= ~is~~c==s~a~di~g

.' ' ..a c -:..:. ..~:. -=.:. : ::

. -.• --Q""" .=-=._.•.._-----
.- .......;:,. -

- ...
'--

sou===

S -~.::.::----

- ..
=~..:.=-=.-:.==

. . ..soug:: -:. .",,-:. ~.::

.' . .'- - -_ . .-. '"""'" -_. ~ ~
~c:. _ _ ...;. __ :c, __ '_ ...

~.:..,........,~-:- --_.._-

, . .
.::e~:.::.::..:.::;

~ei~~e= c~plicaticn

..... .=-.,-0.---""'- -

p=ojec~

~:.e== is

..,..-n.:.c.=-'l ::l':"~:l ~

f·'::"'''lc.i:1S' S'::llrC=S.

~evelc~~~~ent A~=ic~le

~n all f~t~= activ~ti=s,

ac~i=~ ?l~~s w~~~ ~~= =cst
'i' .... ~ .... 1,::,.., ::1.,O·-i,": '_-0_ .-~---, .._ •• _ ~__• _ • .1. .....__ _..:.:::.__ :

.. ..

.!.~.

':""-.:=.'"---._-
"JII""'_~":':=,,-_

~---J---

10.
?=ojec~0--" .-_..;-_.:.. --- "-- .
c=~c~===~c=, ~~~cs=s~~~ci~; a=c a7a~lab~li~y

ly c=o=~i~ate ~~2i= cwn ass~s~a~c=

ic~l

in?'l:.~s ':0
to a::s'U.re

12. SC= should c~ncuc~ ~~ a~~ual o~e-~ee~, ~~-hc~sa

uation of its ?==g=~ i~volv:'ng all SC? ?e=sc~~el.

~~ • .::a ., _
-"'--

en:::"j .=.:a - ~___.::l_
job ==la~sc ~=a~~~~~

t...~ey ;:.,a·le a::'
13. SC? s~oulc ?=~v~ce a s?ecific

sess:.on :0= all SC; ?ersc~~el ?=cv~~e~

vea= illor= cf ccnt=ac~~al obligation.
....~ ~

,••:~ ,-I}'

~:~; \ ~'V

'",i
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la':lel ~e=-
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,..~-~,-.,~Q~-.... ._.t_.. _--

O~

is

.... . .
'-""""'1' .::.---~~1··=--"""'---"""''''--'- --- "'-.. . ....-..--<::, "",,,- ! • --.::'.....,--------,;

~~--o~c:::.""=_....... _---- .....
. .. ,

s~cu..:.c. • see::.-~-~-:--.=' ~ ....:'--~\-.,j •••• _-, --

joi~"= Se:TI:'::=.=s
GOT ?e=sc::::el t= Sc: ?=ojec~s. :: SC?
~=a~::ing GOT ?e=so~~el, it sho~ld :oc~s

_

~_c:: .:I'--~~•• '-."-~' .a..;.c hea_:~_~.,-"::----- ...----
=a~~s= ~~an nzs~e= e~~e~c~ pe=son=el. ~~y t=ai~i~g ~n~e=­

~~~=~ shoul~ be 0= an in£o==al type sucn as :~=l~ v~s~~s ~~

p:=oj ec-: si tes, :::"el.c.. experiences =0= ?==sc::'::'.el s~c::' a.5
social works= t=ai~a=s ~~C h=al~~/sa=i~atio~worka=s, s~c=~

==~o=~s ?=esen~ed =c= discussior. wi~~ collaborators, case
s,,=~dies sy~~~esizi~g as?ects 0= tbe ==~~ociology as a??liec
i= a Siv~~ ?=ojac~, ~~C o~~o- ccc~e=~a~~o~ ?==se~~=c as
;====a1 i~fo~a~icn.

should -,,~,.:,.....;. -,.=.:........,_ .... _--- ; --_..~ suc::esses :::et::'oc.o:'0 S-,:{

.. . ..-c=.- -"l ,..,-~ I --"IIt~..... __...... -...J':':'

.. . . ...--.- ,... ... ~~-Q~~.---.....J_ _ w ••

to ta=getec ac~i?~~i=s,

=·.:..~c.s :c= "S?C:: -:''=''::'='::)1..:.5 r,
- - •• I::11,-.-.,.--"""\ ....

---~- .._' ... -2.0 11 ":-'l

·,.:a::s ;rucg=t
a~z ?=~jac~s as ~ ~~t=g=al ~a=~ of i~s ?=cg=~~.
.~~"':':= all::l'.,.,· -="--:a
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