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u. S-n'

!!Ie JJeMwc VU1aga Bealtla PnjecC ia ctaiped CO den10p a pZDee8a far
1IIpzuritas the _tda of ..-11lapn ill JleMna~. IlallcliDs apaa tU """'81,
poUdca1. .....,..,..c UZIlCtuE_ &aD4 1a Tw ...fa. Pmjec:c~
iJlc1wl.~ iJdH-c1011 of 9111agea. :!.Eo the project. tDiaigg of • c:ad.ft of
ftllaga _lt1a .,dn&. ..cabU.hwnt of a ...lth del~ -.itorlD8 ad
.,.1-.&1.. .,.tea GIl imti8t:lcD of b-l til aed.~t1As.

~ uta. after .. ,..e o£ pnj~ "1 ta~. tba .-lta an at: 1aat
1ds8d. ,ec ...,.sua. ~1. bTl J=, baa ... -.d. iA ae-.a~..
WZJ' lfa:lte4 p.~_ fa ocMn. CIa tINt 1Ibol•• :te~. _Dlpl" too arl7 to teU•
•• .-t pmjeu acUftt1_ aza a&1l1 ta. tile --Z7'JG!c augea of 1JIp1.-aeanca.
lor .....1-, ta l ...._. acd:"I1tiea __ pEQSr.... cal]' to tba point: ~ brd.Dg
'1111886 Efaaltll 'tDi... ~_bt t:am Village 1Iea1th Leaden; the Village

·BM:l~.:.I_1 , :la __ cuea7ik~ &epa to work with the v11lagus. ne
cae a.k tblt. caa em.. fa~ be asn-t apeD 1i11th ..,., desz- of c-uiDCy :La
the ~UDt:1ClD that. the t3e calculated to WCIEk tlaRUsh the sacc:eaa1... ac
tiYitiu of the pmjeee. •• ~lyaaduu~ted.and aD abm8:l.cD or
eca1 1ug~ vUl Jane to lie -'ertak_ 1.f tJae proj~ uto ach1eft 1t.3
oItjcUft8.

A.~ ZUDCictID of put ,ear ~1_eatat101laet1v1t)' to :1Dcluda p1:'Ogreaa"
pnbl_ eacQllltanrl aa4ali~ .-de vtll sene to a-ariza cu~
pzojert atat:aa:

1. VUlage Seleet1ca aDd ID:l~uticD

EffacU.- pzoeedarea for fg:ft:1at1q ullagea iJIt:,o tba projea have
... c1enlope4 ... naak ~ tesc1q _rtc.a app1:08ches. ad a
"p1.. Mepher of T1a1ta to U1laga DeCHaUy for at1afaetory
EUUlu baa bee 1Iftked eat. '!heaa 1Dc:1ude a f1~ "I1a1.t to:,pnael&
a 1ec:ar of f.DCmductiraa to 'ri11age leaden.requMtiag that a .eee1Dg
be aqasdsed to ap1aia the pS'Oject, a secCllld via1t to esp1a:lD aDd.
pta aappo&'C for- tJae pmj~. ad a thUd riai.t to aaaue 1D se1ec:tiDg .>

caDdldaeea to be cuiDed •• hea1t:b~•.uDlier the pl:Oject..

Hose !apotta1ltly. 1!: bas .... leaZlMd thae iDe1ua1oa of v111qa sub- .
ee-:1=ae 1_era- 1D edacaeiaa. social 1IiI81fara acl cultural affairs•
.. the pol1t1cal paJ:t7 l_era 1a abaolual,. .aeodal to ga:1n1Dg
village appmval aal aqlpGZ'C. ok pEu.at. 32 rt1lages. bne bem ,00--'-':;

SDCeuafoUy 1a1tiated ~:1Bo the pnjec1:. tIIia 18 fewer tba espected
Mr... itr. tak.. 10Baft dIaD. apeeted to claftlap &ad. 1iIIDEk th=a&b
t!ai.a pZ'ClCen. With a twa ,..~ acaa10a le 1a _tl-tad that aD

add1Cicaal 40 village =k foitiats! iDto the pEOjeet. 'fhi.s will still
be 40 Y111agen a1:lm:t: of the orlgiDal 8081 of 1Dc1.udiAg all no
Y111agea of BaDaq D1atrict ill the project.

BEST/Wl.. /L/1[]LE COpy
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2. 'l"raiDiDg a~ of 1tealtb llork.Hs

Z8G v11laga~ foe pmjeR _1 taUCil 1.a~.. to
"'"S'.ca tIID ftllasa !aa1e:ta tzai._.... "'USO~ S pIIa_
...eM oX &MIdi tza1..,.. (~fi.ld1roEk)GWir daa U& of
project....~ Me of ..ulap ..uta 1_den (tIa8U

, (a ara 1Iuer1 _ ftUap~ - spec1ftca1l7 ...pU 10
.... cell u:a:U) 160 nceiw .....«.1•• for 8IaoUer. pu1olI& ~ tIaa.
'Y11t.p- "Jm tzaia , .... ~ wUlaae haltJt nair... aid ft,lla;e
....' eta lwdea aza ella. focal pedS -::foIr tIIa ..c1za pm~. ~ tt
u tfadr Ella, _flrfUt.7 4lIriac .... afta:r tDfsd-a to. 1Id.daca t!Ia
!sMidt ·'a.d~ 1D tile ~11.......__ tt. cIe11~ ..,...WRk.
'I:o&,,,, ... to clace 111~ CU'I' « baa __ 8lCN' .. u.ited.
huZIl'ftr. ~ fa fak.~ 1 tD '-114~ 1. .f.
Ia IBasol. 1~'" cIeteref"" tIaat tM t1M of claaa:oca 1caa
... pacUcal apeUeDCa .. too IIIoR to add... tM .jeU:1 of
thU aeu...uyl to pnpan. t!ae~ ef&ct1vely fer teachl• ad
p~ IQffiA:1-e pnd':fwl.l petraUcD ~ aDa th.- aelf..".efld ••e.
to faUn1 t!ac1r health mlee. ~ws indicati ".. of tT*'rlll

. "lip _[u.c. the cu'.. of dfI.a.. &.pm.,. ~ecozdfq of Eaft'aJ"
data.aDd lack of artnt••• aC' la,dtla e1a.... due to 1MIt!l tTd ..
tD1aer aH.c:~ led to t!l1a cCDdaa1011. Coaaeqwat17 tm1.a1ag
app=-chea 1d11 lie atte.pted. 'fxai1Wl& ...sf,.. ad taada1a& daff
1IU1 prabOly ba iac:zuud ad elf fferem: approaches to cuft"1ellh.. t .....
1!d.a~ ap1a poiab cae tIIa __ aDd aC10aal for all a:t_tca.

cae add1UGaal t%a1Idq _tt:ar t!IK .. __girt: to tJae faa -nas
::c=:.c~~~"=~~='ft~=:':-~
rbk 1a4tD 1D tJIac. 11:tt:1a iIIc..,rt~o~ thaa -=alJ'u dtariaJI
gmdficaUc. or U3-- at.l1pdaa 1a pzorided eo the rilt.p health
tTai..... acI 1.... 1IIbo c:any cae. tM bulk of the.,a.

ID ~. pezIlapa ~. ea... the U3- .. .n:al cItl1gaU_ an
:1DeeDCiw eDClagb. lacwiar. 1iIaea 1aqa iWiIiiIbei:. of ,was ~~la an
takaD ClIIC of theU 9Ulapa fer pnl0age4 pu1cda aM an adler 1aUD
sivel" uaf.DC~ tIleD r8lf'I1.nd CO nt:Dm ad apead aipif1casJt:. ..:waae-
of th8i2:~ pZ'Crid.1Da hea1t!1 anf.A:_ 'IIJit~ C_n *=at1OD. the ccwcoem
-.r .. jaKiftc. 1Ma~ 1M canfull,. -ateon.L

Atp~ ~'. too U%17 to tell ....,thft' tbia U at rgUg probUa
en: DOC. HcaC v1.11agaa lInw .I_aatracad • W1l1 f !J&DUa to pnm.da caab
or 18 ld!Id. to =au-. mil. fa t:a1DiAg aDIl 'riUap IappOft
~ ~ -.11 be. the 8IIft'U' fer nM1viDs :lDeeUi'ge pnbl_ 111 tbe
leaps: t.eza.

BEST A VA ILI1BII coPy
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3. VUlm 1!ealth Act:i-ritt Isritiat10ll

CJIG c=.p1at1Gll O't f1ftC p1Iue tft'IltjDS, ODe of tbe fint; ta...-3
a VUlap u.alth 'rm1Dee 18 eo C8n7 cat is a 1:aealth SDney 1D
lliia =- hu village. !b1.a IarNJ' U of great. importaaea for it
~du tile ..1& for 1a1t1adDg the health ;:CUv1e1es to be
~kea 1D the v!llqea_ %be _4ft, 1d_t1 ties probl_ anas
.. ~ - _:! pezeeiftd 117 the "Iillapn aud recoda thes CD fODl8
wbich aft u.aed 111 clia:uaa1aaa w1.th daw:. :.::.-,;; to d41tua1Ae ~er
1D fact, the probl_ are fmpertaat to the Villagua aDd \lIW:
aolatioaa eaa be- foaBd foe th....

'ro data.. SUZ'ft7JI 1:wN bullc~ 111 all 32 9'11lages 1Dit.1ated
f.ato the project. ad ~CQ. hea19..~: brA baD 1Jleat1f1ed.
L1~1. 1D the -7 ~ ~l healtb7~ -c1.OQ bas beeD carried
cae. l1cweftr... projC1:p~ lias ,.U to reach this. latter
suge. ID geaeral .. the suZft7 results have 1Ddicat.t all averr1d1ng
ccacem with cl1.aeaes mlaeecl to~ted water ill all villages
.. e'lideace that greatest diseases 1JJc1deace ad highest: JIIOrtality
Qtaa occur Ur childna betweea the agea of 0-10. Accom.:1Dgly. these
el.-ata will 'be the cater o£ focus !D the c~g mcnths.

4. Mcnl1tDrlDg and Bnluat:1cG SyabW

Early OIl 1D this pRject it was d«1ded that beeauae efforts at
improviDg halth th=agh pm_tlva praeUc.es are relatively DeW aud lZIJch
is yet to 11& leaned c:CIICftD!Dg the difficulty o£ cbaDgiDg behavioral
pat:-=a aDd p~:lc... ad real.iz1Dg that approaches to project imple
.-etat.1oa vill ftrr betweeIl vUlagea.a srac- to 8Xlitor aDc1 8'l8lua~

Dlpl!1 IDut:!.cla avProachea ad impact CD village health was cCS18idend
of c:nt1cal 1IIportaDce aud Deeded to be iDcorporated ill the project.

Acccm:1Dgly, CalEr. -ccatneted with DnelO1lD!De Alt:emativea IDecr
porued (DAI) to see up- this c~t. OAI baa :l.DstitDeed the

~:J~:nst!~::IMeft~~~t~m'oi~J!~i~e:~th
illpac:e are beiDg .mitored aDd asaeaaed IISkas this effort sc:mewbae
~aDd pohDtially of greaeer replicol:1.cm value. Each aud every
activity .fna village selecUClD aDd iDitUltica to .t%ainiDg aDd
hMlth lJd:ivit1as iDiC1aUca 18 ·c:OZ1tinuslly :mel syUemt1eally DIODitored,
recozded aDd asusaei ao that appropriate aad timely adjuatmeat C82l
be ....

BEST AVAIUlELE COPv
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0anmC 1Ddlca~ era that the daca syataa clevalopei by DlI
vaa well thcagbc/aii is- worl:1Dg nas«maltly wall. with peJ:hapa
ODe~ clawbaek: it: aay ftE7 well be a lit:la teo soph1atl
eated for thoae 'Wbima it was pn-r.Uy iDUGded to sam - the
vUlagen. thi3 1JIIprasdoa was deftlcped by tha nalusd.OIt
eaa after 1: WII& provld8l dOC',· 'tat1ca' ci.esc:r.lb1ng the data
.,.ua aDcl fOUDd the £0.... ucbaical jaqOD aDd deaczipt:1ca
881C811,. di.ff1cultto~. 'fba t88Il falt too aach
ellPbs.ais wa. pLseel CD cedes. s,mbols. fORa Ue1cl st:ud1as _
the Uka 1iIbich ue p~17meaalnglesa to tile aweage village.
1: ia the c-I • ftCt ea~adal thae the data S7SU.1ae dapUf1ed
to _~ tIae- De8da of tM~ fer wac. 1J: -.as 1IKeded.

14. EvaluaclO11~oq

'lhe~ ft8800 ~ tfri.s ew1uat1oD waJI to look aC d1s p1:'Ogxesa
-.de tewazd the plamHd cbjeet:ives after ODe.,ear of 1l11pll I atad.ca
aDdd~ 1iilhUher adjaa"'WIea aeed to ......

IafuuGtioa fer tJtU repcrt .. cleriYed &aa pZ'Oject reporu ad
dors_ 'ta aa4 .Uaeuqima with tba 'laGGcv, Be81GDll1,~ BDd
VUlap off1d.au 8Dd camL pzoject. ~U. A v1.a1t to the project
sUe. 'IlIU ...~ US4ID aa4 camr. npnacat"ttfta.

15. !)Be.! praetors

%0 data tllera hoe __ DO _jor dlesa :1J:a the pmjec:~ se=1D3 w!c:A
ha1RlUd a. UIpac:: ~ the p=j~. AddiUoually.1Ibtla 1t may 1K
be ta) early eo teU, tIae aa_"'Pt1.cDs pra.lgatafl &r tIl:la projec:l:
r 1. vaHAL.

16. Ippot8

Af.taz' cae ,.ear cf 1IIplemencatiaa it. . haa beeD c1etpnrfned that
add1t:1ClD81 veh1.claa ad local seaf~ ue Z'eqQiral to IDOn e.ffeai."I81,.
impleDiIIJC the ~jec:. 7ar:Ia to proc:Dn vela1clea aDd recmit add!
t1caal ataff will he. detaUdD all ateasica pzepoAl Wicb will be
fofthcc.f.Dg 1D MaEda o£ 1979.

11. CUtipAAlI

1.. Be:alth De1:f.'VU7'~

CoDridarahle !zeaIt'va,- haa bem .-d. !II 1IIpl-.das the varlcaa projects
~"I1d.aa, bat DJdl PPP!1u to be aCCQIIPl1maed. I!!oa IIUJJt be learned
wit!l rep%d. co ditch health educaClco 8Drl serv1ce .appag:bes are effec
tive iDp~ hehaftoal cbmtge aad how CO~ oqan1ae the
village healt1t acd.~u thac have be8a initiated.

REST .J1IJAIU1BLE con'
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Cc8a1c:luable headway baa heeD made. houPu. !II aeecmpu sh1-as
dle seeoad~ of the pzoj~ pul:'p08O. V1=ually all acU~
vitiAte iDtt:teted UDder the bealtJs del:l.Vft7 sysua pRe.a baft
a:ar:IugoD& 1ataDs1ve feaaWl1q tesd.ag. aDd .m1f1caUcas SIIIi
adju....... hrN 'beeD -.de sa d, e IS i appopz1atL

19. ~

~o scnDgt!aeD tile capsc1C7 of the Uj8S8 8UUetllm eo blpro'M Uviag
.Candal:l!a.-

Prop.. towud adltav DC of the &Cd CQIIDCIt be wallil%'ell ae th1a early
data. d 1IIpl""'tat1ca aDd bSd.Dg of pzojecc ac:t1v1d.eS am sun 1D
theem~ stages. As t!Ia bealth de1iW%7 SJ"" is adjusted. re.f1Ded and
fim11' establ1sbed. howler. aacl sa f fldeDt data 18 ccllerted aul aaseGU'd.
it ill apecud t!Iat: erideec. of a Vffl!:'1 pcaitive c:.oa&:z1bat:iaa tCll1lilJ:ds sch1cNa-= of ka7 Ujaalu teae8ts rill be~.

20. BeDefiici§rle9

1JI1&ially. tha oItjec:t.ives of the pmjeu 1IIcludecl~ ad mpl..-ti4g
the health de1iW%7 prccaa mall 110 v11lagu of Bmaaa D1.s~. After
cae ,ear of 1IIplelDllltaC1aa. h.cseftr. iJ: was appmc:1ated that tba em. required
to wcU~ the sueaa8i:ve PRj~ 8ft1V1.Uea .. grest17 uadeftscaaud.
CcaBeqaett1y, aD ezeeaalco of t:me is be:bs~ alcag tdt:!a II sealing
dO'&iO of the origlaal objecd."'. To 4ate. ~ vUlagea have bee taitatad
iDeo th_ p%OjGCL It 1a apected that with a no ,ear aeeas1cDa~ 40
vUlagu ecald .. added. AsS"l'1ng affeed.u. faDct1cll:W:1g health de1i~
qsc.s.:.an euabUahed !II all n villages ~ the eadof project:. apprnzi_tal,. 16O.COO,,1llagers will cU.rect17 benefit _ the eudze populatleD of
Bauaug D18trtc:,. 232.000. nll have gnAbr acc.eaa to h_U:h care sU'ricu.

Zl. Uuplamed Effeecs

there bfte be8Il DO 1II8jor uuapected results or~ after ODe ,.ear of
project iJlpl.-mtae1C11. lIaaltb surv8JS ceadtu:ted 1D J% v11lagu, A,ow1:vu.
do iDd1eau aD over riA1Dg eoarem abcat: 1i2l'Ce~ ralat:ed oiseases~ all
nl1age~. aDd the aeed of pat IIDal focaa CD 1IIproviq the health of ehild-
ftQ Htwem the agas of 0-10. wbere the MaM8t crtes of d1seases and ~u.J:y ,
CCC'I1:".

RES! AVAfLADLE COpy
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22. LAAscas teprued

'%his prcj~ a """"aae cli£fa1:Bd: frca~ oeor !aeMth doU.vcy
projecta J.D tba1: a -1'7 COIIpD1Ma8iva BIOIIitcriDg aad eva1uat1oa
syae.- baa bee dnalO(*l to eont:jnna117 sod 87a~1ea11" measuN
aDd a.... 1apl__cat:1oa app7:OaCha aad health 1.IIp~ GIl 8sda ad
-UtI lUCCeari..- proj~ aetiYit7 aa 1C !a Wag imp! •• It_. As
a ftSUtc:. eo tha at... this IIpp~ pmws effacti:ve. the rec.otdec1.
_end aDd adjuabct nl..... t_T'Q4'du should pzovide 1.Iml1uabla
1sIfozaC1oD to ot:!un:r J.lltensUd ta tMa TdDd. of v.Ulaga 1aft1 bea1t!l
d.a11wq~ for np1icaUcil pG1:POUS.

RES T /J 1/.1 fLI': nIE ce p '.,
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lest I 1 !f4cJtca1 Offlur

test...l DaeIol. t Director

Dtac:z1cC 1"""_ Officer

aaa1_ of daa ,... ufa HattGMl ve.. t • Oqamzad..aa

DU~Medical tillar

DUCd.ct lrealth Cff:1cu

Dtac:z1cC Health L_er

District Health t eedar

Dtac:z1cC U.l da Leader

D1sU'1c1; Healtb~

Teechcr

Teacher•

-

-

-

-

Dr.·......

b'Mtrc Hrl>IId1f.. - usa.m/A1:ult&

Wl"'i"1P! orr pmBIA

Dr. cad.

Hr. 'flllaw.

Hr. !1IIIa1J;

!tr. MaaaCM'

l!r.. Slump

!!r. 'bolo

Siaeer JOMfa

!b:.. Aka

Mr. l!asU1.
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