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A. AC:TION (X)

UIM AID/. 'ItOU
II. LIlT O'AC11~B C. IiROPOlliQ AC,TIOti

COMPLnlQJt DAn

x

x

x

x

Complete office space and Laboratory at Las
Brujas

Expedite importation of equipment

Review logical framework output indicators and
uantitative benchmarks

Contractor will prepare an annual plan for
;lork inclUding a description of outputs .

. PROP Revision

April 30,1974

April 1974

April 30, 1974

April 30, 1974

April 30, 1974.
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Qualified contract technical consultan~s have been provided ina ~ime1Y
.annel' ~xcept for the long term citrus advisor. However, the lack of a
long te~ citrus advisor has not limited project progress as (1)
effective short tenn consu1ta.n~s have been provided and (2) the MLA
~ make some organizational decisions concerning citrus research at'
u.. Salta Research Station.

_.._P_A1m__Cl_P_A_HT__.T_R_Al__N_IM_O _

e-.e _ .., f ..... de......... tath"

Qualifi'ed local technicians .have .been made available for b'aining and,
"'- GOU is paying internationa1 travel costs. As of March 197.. , 101
P*-ticipants received traini.ng in the U.8. or third country; most of,
·thea occupy key pes!tions within the MLA •

.. eo.-oo'Tla'.4.. :'

-------------------e-.... ..,.fact.s.......I... rllllll

_ortation of equipment could be expedited. However, due to transporta­
tion time and customs procedures this ia a slow process at best.
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COUIn'. . ..,

•• OTHS"

C • F.' _My factor............. retlnt

!be QOU has taken an active realistic approach towards meeting the
purpose of the activity. Some operational problems and delays are
aoountered, however, these are considered normal when rela"ted to
• complex 'activity that requires much coordination.

BESTAVAILABLE COpy

_7o_OTHK__"DOIIOM-----------,,;,..--
cs- ..... ,.. fir a_..... en OllIe,0...)



6IID UI&O:fit1o-70)

PAGI, PAR

Pm»JIlCV NO. PAn I"OR PERIOD. COUNTRY

528-55-130-041.2 Jan/73 - Har/7_ URUGUAY
PAR SERIAL. NO.

'4-1J

IDB- GOU have started to develop a fruits and vegetable marke'ti.1li
project which might be approved by the middle of this year.

III. KEY OUTPUT INDlCATORS::AMDTARGETS

A. QUANT",ATIVIE ..DICATO'"
'OR IlA,JOR OUTP.~Ta

'urticitant Training

fruits and Vegetables
_earch Experiments
( ••• B.l.a) on Page _.

. PLANNED

ACTUAL
PE"'ORII­ANCI!

, "-MINED

PLANNED

ACTUAL
PE"'OMl­ANCI!

CUMU­
LATIVE

PRIOR flY

89

COMENT. .., • '

One long term and,one short term expert w1ll
arrive on July 1914 'to eomplete the reorsaniza­
'tion of~e system ini~iated by the HLA.

BEST AVAILABLE COpy

e au did not complete t e development ot a
supezrvised agt:'i-~di't i~grQl.However a pilo't

. was s~arted-1n E~ Ta~a".

. Infcmu:tion and
Camaunication system
fully staffed and
operational

a. COMMENTs THE MLA has contracted more technicians
GOU personnel increased. to work ascoun1:erp&%'ts.

I.Sdit meChanism im­
ps-oved through farm

••WeTIV!! IH~CATOM COMMENT' ,

....~~_R_OU~T_T....__~ -t The work of the advisors is improving the
Modern Resea1'Ch Tech- quality, level and number of research cUTi~d

iii,•• applied at Las at Las Bl'Ujas' and Salta.
Ba-uja. and Salto Rese

•
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and one
will

Increase the capabi1it,y of the MLA and other agencies assisting the
agricultural. sector 80 as to increase productionand imp1"Ove the
marke1:ing of agricultural pl'Oduats.

B. 1. e-aI'tlOlUlwhlch wlll ••'si ""'•
..0.. pul'poM ,Is' ac:hleYed. 2. ew..... to .... ~ ....... towGrd ..... CGnIfIt....

a) Permanent research syst Research on fruit and vegetables production
in non-traditional crops· eshCis been star1:ed, utiUzing the latest and
tablished and 'two Research modem techniques. New quantitative bench-

:::l~:n;o:q~r~e:~~B~!~~ marks m~t be ~~~7l~ped.
f ';lJf~'\,..... I P,,:' 'ft

b) Technical agricul~,hral , ..Hinistry~.~" '~rgarii~in.g *~"s dept.
!IlfortDation system apI'Ovedlong term and one shopt temv expeI'1:
aDd operating effecfively •... , arri'Cfe ,_~tarting next JulY•

, - .
( ..

c)Commercial farms/have a;;;,'­
dopted new productlonsy@­
'teas and techniques..'-.

. I

d) Agriculturalreseal'Ch .
aativities will be reorgani
..d.

A. $....,..~.ij,'Pi'opw_.... GOOI
•• .0

P~;Ch·,post":harv.est_c:hemical ...t~atments have
'been adOpted based:.o~ ex.perimertts at Las .
,Brujas·. . .,.' ,,'."":'. / .

. . -; I

Mi~istl'Y of'tivest~clc- ~a·.AgJic'll1ture has
reorganized..:the astd~:tural",research based
on one' ResearCh Center'and· and five experi­
mentalstationa.PRQP shoultd be revised
accordingly. "', .....

v. 'ROGRA_iNG MAL
.....

To achieve a substantial increase in agricultural exports as a base
tor overall economic expansion•

.. ;1nll ••~_Iltof the '"'1Nt ptMilCISO moM a slgnlllCGIIt cllllllllrl1luilOll" _'"' sao I, ,Mn tIM ........ ~,....'loMI.'~"IIi!' Clte."I...... . '. .
Yes. Asaumingapp1"Opriate prices and availability of markets,
increased production and marketing should lead to an increase
of non-traditional agricultural expor'ts.

BESTAVAILABLE COpy


