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_ - "l MEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION
A, ACTION ‘?‘) ©. LIST OF ACTIONS - 1 €. MOP&(Q ACTION.
usaio] Ato/w |wosT| e _ COMPLETION DATE
X Complete office space and Laboratory at lLas
Bru:)as :

April 30,1974

X |Expedite importation of equipment April 1974

b ¢ . [Review logical framework output indicators and

quantitative benchmarks . April 30, 1974

x| | Contractor will prepare an annual plan for

work including a description of outputs April 30, 1974

x ' PROP Revision April 80, 1974,
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. PERFORMANCE OF KAY RMPUTS AND ACTION AGENTS

SHPORTANCE FOR ACKIEYRY

A, INPUT OR ACTION AGENT u:-':::'mlﬁw"" P:";’ PROJECT PURPOSE. (X)
CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY | FACTORY SATIBFACTORY |3yYANDING | LOW MEDiUM | HIGH
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' University Consortium X X

2. 1 . i i
— | | | |

- Comment on boy {acters determining resing

Qualified contract technical consultants have been provided in a timely
manner except for the long term citrus advisor. However, the lack of a
long term citrus advisor has not limited project progress as (1)
‘effective short term consultants have been provided and (2) the MLA
must make some organlzatlonal decisions concerning citrus research at-
the Salto Research Station. .

: ' M Er R O KR EA K 2 s | & O
8. PARTICIPANT TRAINING . N ’ . i
. X X

Comment 00 key foctors determining roilng
Quallfled local technicians have been made available for training and.
the GOU is paying '1nternatlona1 travel costs. As of March 1974, 101
péirticipants received training in the U.S., or third country; most of -
: thnl occupy key positions w1th1n the MLA

N N N O KA N KR
'-m"lu e - g

w o koy factors. dcmhg reting

Inportation of equipment could be exped1ted. However, due to transporta-
tion time and customs procedures this is a slow process at best,

. —— PERBONNE. : - '
COUNTRY = : X L X

‘| b OTHER

Canmsnt on hy foetan dﬂ-ulnm reting

The GOU has taken an active realistic approach towards meeting the
purpose of the activity. Some operational problems and delays are
enocountered, however, these are considered normal when related to
a4 ocomplex act1v1ty that requires much coordination.
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it 7. Coatliamod:. Munhmmuumludﬁhm

IDB- GOU have started to develop a fruits and vegetable marketmt
project which might be approved by the middle of this year.

i1t KEY QUTPUT INDICATORS AND TARGETS —
R : " TARGETS (Percentoga/Rate /Amount) - R
A. QUANTITATIVE INDICATORS CUNU- RR "ijju «!NDbf o
FOR NAJCR OUTRUTS PRIOR FY Topate | Toawo | Y35 | P26 pROJRET.
|PLannee | gq 10 15 13] 12 | 119
) ACTUAL .
Participant Training ance ™ | 89 12 8
REPLANNED G ) 25 29 20 ‘ 163
‘Fruits and Vegetables |[™-A""®® | g 6 12 5 5 | 30
Research Experiments ACTUAL
(see B.l.a) on Page 4. [iucg®™ - -
N ' REPLANNED |
Agricultural Research | = 3
Centers ACTUA
{8ee B.1d) on Page &, ﬁé‘éd‘"‘ 1 -
: AEPLANNED
|PLannes
i
- RE.PLANN!D
COUMENT:

> PSR

* Modern Research Tech-
nigques applied at lLas

lz‘ujas and Salto Researdh

The work of the adv:.aors is 1mprov1ng the
quality, level and number of research carried
at Las Brujas and Salto.

L =
GOU personnel increased.

CowMENT: THE MLA has contracted more techniciang
to work as ocounterparts. :

3.Credit mechanism im-
proved through farm

permiegy epri-eryi
PECfnan AS SLADLEC SR

OU did not complete the development “of a
gﬁg¥a$aﬁowever a p:.lot

Information and
Communication system
fully staffed and
operational

One long term and one short term expert w111
arrive on July 1974 to complete the reorganiza-

| tion of the system initiated by the MLA.
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A. 1. s«mmnfpumu currently saviseged. - 2. Sems as in PROPY v:s no

Increase the capability of the MLA and other agenc1es ass;stlng the
agricultural sector so as to increase productionand improve the

marketing of agricultural products.

1. Genditions which will exist when
" chove purpose i3 achieved.

a) Permanant research syst
in non-traditional crops es-
tablished and two Research
S8tations equipped and ope~
rutzng for this purpose. o

b) Technical agrlcultural
information systenm isproved
and operating effectlvely.-x

c)Commercial farms’ have a= -
dopted new productlon 8ys-
tems and teehn;ques. 5 N

d) Agricultural research J
activities will de reorgani
. zed, .

~k

2 an.dmsowmmnm .
Research on fruit and vegetables production

-has been started, utilizing the latest and

modern techniques. New quantitative bench-

_marks must be developad.

“Jr H

iR,
Ministry is rbdrganlzlng _this dept. and one

"iw"
%

“long term and one short term'expert w111

arere startlng next July.

Peach«post-harvest chemical treatments have

‘been adopted based on experiments at Las
_Brujas.__; - / .

=7
,Min;strw'of Lmvestock and Agvmculture has
reorganized the agrigltural’ research based
on one Research Center -and: and five experi-
mental stations. PROP should be revised
accordingly. L

V. PROGRAMMING GOAL

A Sigtoepand of; Frm-uhg Goal

To achieve a substant1a1 increase in agrlcultural exports as a base
for overall economic expansion.

echiovemen? of the projeet purpose moke o significam emwlm o 93)0 programming goal, given the magnitude of the aeﬂoml

a
mll?u:v Cite evidenco.

Yes. Assuming appropriate prices and availabzlity of markets,
increased production and marketing should lead to an increase
of non-traditional agricultural exports.
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