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SUBJECT: Report on Small Farmer Marketing Project in Haiti
by Harry Carl Allam, March 9 to April 12, 1976

TO: Quentin West/Lyle Schertz, ERS
W. A. Faught/O. A. Bauman, ERS
W. S. Hoofnagle/Stanley Krause, ERS
Patricia Wetmore, ERS
Dan Chaij/James Hawes, LA/DR, AID
L;$E>,W1 Rhodes, LA/CAR, AID
emory Bank, AID

Leroy Rasmussen, USAID/Port-~au-Prince

Attached is a copy of subject report following one
month IDY in Haiti to evaluate market development
potentials. Primary emphasis was on coffee
marketing for the small coffee producers.

Mr. Allam described his observations on pages 2-4,
and presented his recommendations on pages 5-6..
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SMATLT FARTE ITARKETING PROJECT RTPNRT

By: Harry Carl Allam, HNarketing Consu’tant

) , FOREWORD

The consuitant.was providéa by AID/V in response to a request
"from'USAID/Haitilto'assist the TMiscoion in the évaluation-sf o
proposed agricu'tnral marketing program zond more specificaily'
to evaluate the notential of THPCADE to perform new functions
.yithin te framework of this project nropoéal. The study wvas
facivitated by thre fact that the consultant has apent the past
29 years in agricu’tural marketing and market development for
St-te =2nd Federa® agencies in~the U,S.4A. as vell as m-rket
development in South Armerica, zgricu’tural production in North
- Afriecr, and =ong recently as an AID contractor ossigned to the

Nation~l Cerenls Nffice of Unper Volta, ‘est Africa.

Hiatory of Haitian Coffee Industry

The his*oric importance of coffee to the Haitisn economy is well
¥nowvn. Ra~king second to sugar.beforé the Independence of thef
N¥ntion, it bec-me the nost import-nt crop afterward and continues
in that nosition today. Coffee is cultivated throuszhout the
maingain regions by the majority of Faitian farmer-~ and accounts
faor 4775 of fore{gn erchange earnings. The coffee.induﬁtry can

~nd shou’d be exp~nded hecnure:
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. Cof‘ee is “rod1ced hroughout the

150,000, Part of a $6,00

_0e

1)

Haiti has the potential to produce hivh‘quality coffee
2)

Sinﬂe Haiti has rn:ver fuTWfthed its International marketing
quota, any increase would have little impact on the world

price situation, =

3} Coffee is =2n annual cash cfop for the small farmer in
2d”’ition to his foodstuff production.

4) Average yie'd of 270 X/le is 2mong the lowest in the world

and leaves much oprortunity for increased production.

PRESE?T STTUATION

country where sufficient raihrlall
sceurs at elevations betwe~n 500

and 3502 feet. TFor thece areas

a tree crop such as coffeeis the best form of land use other than

forren try, which apnears to have li%tle interest. Alvthough there are

\ , -
a few niantations, ths majority is cutiv-tedon individual plots
of about one hzetare. The

word cu’ tivated is a mis-nonmer, as the

cnffee grows wild and asvears at first glance to be underbrush,
Tt is estimated that coffee is.grown by 384,000 small farmers
and ie the mejor diéposable income for 1.9 million rmembers of thé
rural population. The AID Small-Farmer ﬁarketing pfoject hopes fo

enefit 75,770 coffee farmers and eventuzlly increase exnarts by

00,000 loan will go to construct coffee
processing centers the following arees:

- Fonds des T'egres--under conctruction

Dondon--bids just let

Mscary--hids just Yet
Tblﬂt*e——k*dq just et

. Beauncnt; P1’:te, & Bantict

e v .17 be consitecred later
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Another part of the loan will be used for cleaning and drying
equip=ent to te installed in a new coffee export facility to be

congtructed at Fort-su-Prince in the next year by THPCADE.

IPHCADE TITnstitut Haitien Ze Promotion du Cafe et Autres Donrees
' -d' Exportation

0}

This is the Nation-l Coffee Board and is an agency of the Depart-
ment of Agriculture. It was proceeded by:
L'0ffice National du Cafe, established 4 December 1946
Aftonomous Institufion, 12. November 1958 i
THPCADE, 19 August 1958, created in place of ONC
THPCATE, 13 Septembef l97l,_integra¢ea into Dent. of Agriculiure
The age—cy has broad povers and iz involved from reszearch to the
licenseing of coffee purchasers and exporters, In addition to
the adrinistrative staf% in Port-zu~-Irince, a2 recent staffing
‘chart listed léZ agriculfural technici~ns and agents plus 25

c a

ot

groncmwﬂto workin g in rural arecs. The Agercy will move

new cffice building ¢nr=ar_y 1977 to be constructed by GOH as their

m'

'~pre~ent office has been roqulfltloned by the Haition air ferce.

The ~onsultant met with the General Director, the Director of

Comertizlisation, and various agerts in the Thiotte, Jzcmel,

D
o]

t,,‘

Marbial, Cap Hzaitien, and Dondon regions. All vere extrenely o
and cooperative in their discussions rcgarding the production,
oroeesaing, aLd“marketing ot coffec in Haiti. Visits were also
~zde to TEPCADE's rural stations where research is conducted on

nev varieties ~nd seedlings grown for distribution to farmers.

D
2
)]
3
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The npmber Qne.problem éeems to be that df guarant;ng the farmer”,
a'fair;priée and to assure that he receives it far the crop that
he has so laboriously harvested, processed, and lugged to market,
Farm td markét régds are practically non-existent and the coffee-
must be carried either by hand or by horée.and-mule_transport along
mcuntaiﬁ tralls and éaths. Tre elderly president € a small coffee
coopsrative neaf Marbial recounted with great emotion how hé attempted
to market last yesars crop in Jacmel, and not being satisfiled uith
local dffers, continued on te Port-au-Prince, The best &ffer he_,
received was still several éentimes under the support price being
br&adcast dally from the Port-au-Prince radio station., He was forced
to accept the lower price fa'lhis groun's crop, although all the
mombers knew 1t was nbt the afficlal price. A similar situation
Akept re turning to mi§d as the consultant recalled the destitute
position of Midwest.grain producers in the 1930's when in add;tion
to drought and du#t-bowl conditions, they were forced to accert tie
price that the private grain dealer would pay. hThis gave impetus to
thelcreation 6T local, rural cooperatives, whose sales ar "commission
offices" scon marketed their member's grain so efficiently that they .
scon dominated the inland gréin markets, a nosition they still occupy
today. As the cooperatives grew in numbers, the private companiss
githeﬁ diversified, or sold their slevators to larger counanies,
‘includins the major exporting companies. This'hiétarical ncte is
offered to encouragerthe creation of cooperatives in Haiti, howeve?
& would not serve any particular purvose to create scores df locél
cooneratives if ther werd still left to the mercies of the exporters

2
at the tims of sale, BEST AVAILABLE COPY


John M
Rectangle

John M
Rectangle


vS"
IHPCADB could and should make a substantial ﬂontribution to the -

welfare of the coffee prcducer by beccmming the alternate buyer Tor

' his crop, thus nroviaing some leverage on the present groun of

AJ0D 3TV UVAY 1S58

exporter., I observed that the majority or coffee installations.

were old, with worn out machinery, and that anparentyly no capital
investment was being made in rural areas with the exception of the
then Minister cof Agricﬁlture's installation at Thictte. Export houses

in Port-au-Prince are still using hand methods to sort coffee, I

" also noted that severai.or the exvort houses were owned and managsed

"by azing proprietors and wondered who will continue the busineés_arter

their demise.

RECOMMENDATIONS

It appears timely for a new marketing agency to be ectablished in
Haiti. IHPCADE should enter into an active »rogram to buy, nprocess,:
and exnort coffee, with a reascnable goal & 25% of the mérket to bé

obtalned in five years,
' 5

Exocort marketing rersonnel s.ould bs trained in all phases of the

industry and posted in New York snd a Europesn continent office.

The present world shortage dr coffee would enable the fledglirz

office to enter this specialized, competitive market and become

~established before the return o full world-wide prcduction,

Technical ass*stance, especilally in mar&eting, should be provided
durin: this initial five year period.

I would caution tho GOH and USAID nianners 1ot to envision the
eliminaticn &f all exporters as their assisiance will be nseded to

market the eron whan world nroduction returns to normal,
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. The consultant was asked to meet with personnel & the Haitian
Ministry of Agriculture's newly created Sérvice National de

-Commercigiision Agricole (SENACA) and evaluate their program,
This 1s & new agency which will begin operations July 1, 1976,
Agronomlist Verdy Dupnlan, presently employed-by IICA, will be the

Directar., It 1s being funded for a five year pericd as follows:

ACDI -=----mmm- --$)165,000
"IICA —--mmmmmmmmm 145,000
DARNDR- - - == e mm 237,416

]

-A-markeéing sﬁecialist from Canada will serve as co-director, or .
in the case of non—afailability, wlll be obtailned from a Southi
_ Amér%é;n Country. The first year will be devoted tc recrulting of
Haitian{personnel. After.coméleting certaln courses ét the Agri- -
cultural college in Héiti, they will be sent to study marketing in
South American countrde s for'ﬁne @ two years, Mr, DuPlan hés_

already made contact with the Centro de Estudios Investigationes

r
I

Sobre Ei‘Merccderio Agropecaurio in_Bogota, Golombié.- Studle s will
" be made regarding all sectom Of égriculture'and including fish,
Thé:agenéprlaﬁélﬁovdiffuse markeﬁ information i.e., stocks, location,
prica? imports and exports, to producers so theyAwill be better
inforﬁéd snd try to establish an equilibrium between producer, middle-
mpn, and cors umer, Also planned are storage centers which ﬁill buy
and sell commodlties, primarily grain crons to begin with,

EVALUATION

. Haltian agriculﬁure needs all the aséistancé it gan get from any
_?quéfter;and thls can make a contributlion, however I would prefer ah

more action type orogram & her than a long tsrm study anproach,

. " BEST AVAILABLE COPY
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PERSONS CONTACTED:

oral revorts were given by the Consultant at the completion of

assignment to : USAID Mission, Port-au-Prince, Haltl

Mr. Scott Behcteguy, Director

Mr. LeRoy Rasmussen, Rural Development Officer

Other Mlssion personnel contacted:

Mr, Frank Schwenke
Raymond Douglas
* Plerre Brilsson

, USDA, Wsshington, D.C.
f Mr., Marshall Fox, Director, Latin America Programs
Oral repcrt, April 5, 1976 : ERS

USAID, Washington, D,C.

Mr.

James Hawes.' LA/Dr, oral report given to

Mr, Hawes and two staff members, April 5, 1976,

Govérnmeﬁtior Haltl Officlals:

.

AZT.
Agr.
Agr,
Agr.

Agr,
Agr.

Bertin Dadaille, Director IHPCADE
Antoline Augustin, Chief of IHPCADE Comnercial
Section
Blot, Manager o Cane Haitlen IHPCADE offlice
Etienne, Manager of coffee experiment station,
Dondon

Noel, Magnager of SAC nrogram at Dondon

Mgturin, Manager of corfee experimefnt statlicn,
Thiotte .

Mr, Raymond Rabel, Manager of Jacmel IHPCADE office
Manager of Marbial exyer¢ment station, Mr. panticste

The Consultant would like to express aporeclation for all the

assistance and courtisies rendered by all persons contacted during

his stay in Haiti.

Loy LU

Harry farl Allam
Box E
Haven, XKansas 67543
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