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WASHINGTON. C.C. ~

June 15, 1976

SUBJECT: Report on Small Farmer Marketing Project in Haiti
by Harry Carl Allam, March 9 to April 12, 1976

TO: Quentin West/Lyle Schertz, ERS
W. A. Faught/D. A. Bauman, ERS
W. S. Hoofnagle/Stanley Krause, ERS
Patricia Wetmore, ERS
Dan Chaij/James Hawes, LA/DR, AID
Wm~ Rhodes, LA/CA:Q..., AID

L..Me""mory Bank, AID
Leroy Rasmussen, USAID/Port-au-Prince

Atta~hed is a copy of subject report following one
month'~y in Haiti to evaluate market development
potentials. Primary emphasis was on coffee
marketing for the small coffee producers.

Mr. Allam described his observations on pages 2-4,
and presented his recommendations on pages 5-6 .
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By: Harry Carl Allam, I·Tarketing Consu'.tant

FORE\'lORD

The consu'.tant i'laS provided by AID/V! in response to a request

~--·froMUSA1D/Haititoassistthe Mission in the evaluation ~f a

proposed agricu~tl1ral ~arketing program ~nd more specifically

to eV~llilate the ;:otential of IHPCADE to perform neioT functions

·,.,ithin t"e frar.",e1·'ork of this project 'Jroposal. The Stud~T Has

f~.ct"1 i tated by t 1"e fact that the consultant has ::;pent the p8.St

2') years i.n agricu' turRl ~]}arkrting and market develop!TIe~t for

St~te ~nd Federa' agencies in the tI.S.A. as well as m~rket

deve"1('l'P~ent ;_n S'outh Ar:eric8.~ agric'l' tural producti.ol"l in !rorth

Afric~, and ;-2~ recently as an AID contractor <c>ssi.gned to the

Nation~l Cere~ls Office of Upper Volta, ~e8t Africa.

Histf"lry of Haitian Coffee Industry

The hi s"'.oric iDportance of coffee to the Haitiro.n economy is >1ell

k!lOiom. Re·-king second to sugar before the Independer~ce of the

N~tion, it oec"'me the !..1ost import~.nt crop 2.fterward and continues

r;:11'1:U'=!.in regi.on~~ by -t1"..e :'aj ority of HaLtian far2er" 8.nd accounts

f,')r t1. 1;j of fore ~gn e:'~change earn-:"ngs. The coffee indu;-,try C8.n
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1) Haiti has tho po~ential to produce high quality coffee

2) Since Haiti has r..::ver fu1-:!..fillcd its Ir.ternational !!lC'.rkcting

qU0ta, any increase 1'lould have l,.ittle i:::pact on t>e iV'orld

prlce sitlw.tion.

3} Coffee is an annual c8.sh crop far the small, farmer tn

ad~itton to his foodstuff production.

4) -Aver?ge :vie'd of 270 Kina is :lillonG" the Imre3t in the i'Torld

and leaves ::1Uch op:;ortunity for increased production.

PRESE~T STTUATION

Cof-~ee is ::-roduced tliroughout the country i'There sufficient raiilifa '_1

Jccurs at elevat~ons betwe~n 500 and 3500 feet. For these areas

a tree cran su~h as roffeeis t~'e best fom of land use ot her than

forrc;-try 1 i"h~h ap'JegT[': to hc),v8 little interest. Al.though there are

R few n1antati0n~, thF ffiajority is cu~tiv~tedon individual plots

::'If about one' h8ctat:e. The -vlord. cultivated is a L:1is-nor.1er, as t 1',e

cnffee gravis Hi...ld and a)pears at first" gla!'lce to be undf::r:'rush.

Tt -i.s estiI:l~ted that coffee is grOiln by 384, 000 s~alJ, farmers

and ~s the T12jor disposab'.. e income for 1.9 !:'iJ.lion r::embers' of the

rural popu·tatiJn. The' AID 3r:1?11Farner .l·Ia::.-'keting project hopes to
.

:'::enefit 75,"":10 coff<'e faTl:lers an'~ eventu2l' y -increase ex)ar ts by

-, 50 , noo. P~.rt of a 86,000, 000 loan Hi ~,', go to construct coffee

proce~sing centers in the follaving areas:

Fonds des Fegres--under construction

Dondon--bids just let

N~cary--~id6 just 'et

Tht~t+e--htas jU3t let

• Beaur.K:1t; Pi' 2.te, 8; Ba:)ti[1te i-7' l'l'_ be c,:,nGi'..:l eTed -later
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Another part of the loan 'Hill be used for cleaning' and drying'

equip::-,ent to be instaJ.led tn a neT"l coffee export facility to be

constructed at Port-'lu-Pri!:.ce in the n'2xt year by IHPCADE.

IPRCADE Institut Haitien ~e Promotion du Cafe et Autres Donrees
. d' Exportation

This is the Nation~.l Coffee Board and is anB-gency of the Depart-

mont of Agricultuie. It vas prcceeded by:

L'Office National du Cafe, established A December 1946

Afitonor:lous lustitution, 12 l~ovember 1958

IHPCADE, 19 August 1968, created in p:ace of ONC

IPPCA~·?, J.3 Septe::cber 1971, integraceed into De-pt. of l\gric'lJ.ture

(j1.l,..., P
..1 . . ',.." age~cy has broad lJ01:ers and is lnvolved from re8earch to the

licenseing of coffee purchasers and exporters~ In 2ddit~on to

the ad,,:~i':istrative st9.ff inP,ort-8.u-?r:"!lce, ~, recent st~ffin{!
. ~.
che.rt ::.i8ted 152 a:Ticultural technici·'.ns and agents p~.us 25

agroncc~.stsi'1Orking in rural are2.s. The Agency vTill nove to a

new' cffice building in }arly +977 to bE~ constructed by GOR as t~eir

--rre~ent off~_ce has beel... req:.:i:.c;~ tioned by the Haiti2.n arr ferce.

The ~~nsultant met w~th the General Director, the Director of

Comer~i8.1is8.t~on, and' various azer~ts in the Thiotte, (T8cme1,

I'-l:?rbial, Gap H!;.itien, and Dandon regions. All iTere eztre:::ely. o)en

o..nd cooperative iJ2 their discussions rcgE:rding the productioh,
. .

pro~Gssing, shd ~ark3ting of coffee in Haiti. Visits were also

:~-::::.de to Ih"'I'CADE' s rur2.1 stat~_ons i'There research is conducted on

:le~T Y8.rietief: ~.nd se(jd~_i:i."'.gs groun for f1i2tribut~_on to f'arsers'.,
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The nliPlber one problem seems to be that of guaranting tm farmer'

a' fair-price and to assure that he receives it fer the crop that

he has so laboriously harvested, processed, and lugged to market.

Farm to market rca. ds are practically non-existent and the coffee

must be carried either by hand or by horse and mule transport along

mountain trails and paths. Trn elderly president cf a small coffee

cooperative near Harbial recounted 1-lith great -emotion hm-1 he attempted

to market last years crop in ~acmGl, and not being satisfied uith

local offers, continued on to Port-au-Prince. The best ~frer ho

rece1vod was still several centimes under the support price being

broadcast daily from the Port-au-Prince radio station. He was forced

to acce!± the IOHer price fer his grou?' a crop, although all til e

mombers knew it was not the afficial price. A similar situation

kept returning to ni1~d as the consultant recalled the destitute -

position of Midwest grain producers in the 1930's when in addition

to drol~ht and dust bowl conditions, they were forced to accept tm

price that the private grain dealer lmuld pay. ,This gave impettls to

the ere ation If>r local, rural cooperative s, whose' sale s or ncommis sion

offwes" soon marlreted their member I s grain so efficiently that the,.

seon dominated the ipland grain markets, a -:Josltion they still occupy

today. As the cooperatives grew in numbers, the private companies

ei ther diversified, or sold the:h:' elevators to larger comnanies,

Includin~ the maJor exporting companies. This historical nete is

offered to encourago the creation of cooperatives in Haiti, however

~ would not serve any particular purnose to create scores dr local

coooeratives if they were still lett to the mercies of the expprtera

at the tim~ ~f sale.
BEST AVAILABLE COpy
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IHPCADE could and should m:ake a BUbstantial contribution to the

~eltare of the coffee producer by becomminB the alternate buyer ror

his crop, thus providing some leverage on the present grou) ot·

exporter~. I observed that the majority ot coffee installations·

"lere old, with worn out machinery, and. that anparentyly no capi ~al

investment was being made in rural areas with the exception of the

then Minis$er of Agriculture's installation at Thiotte., Export houses

in Port-au-Prince are still using hand methods to sort corfee. I

. also noted that several. of the exuort house s were O'l.IIled and managed

by aging proprietors and wondered who will continue the business atter

the ir .demi se •

RECOMMENDATIONS

.
~ It appears timely fer a new ~nrketing a~oncy to be established in
C/)
"'i
h Haiti. IHPCADE sho~d enter into an active ~)rogram to buy,?rocess"
~
~~

~. and eXDort cortee, Hi th a reasonable goal cf 25% of the market to lin
r';J
r--
~ obtained in five ye~rs.
C)

o
"':]

""". Exnort marketing personnel s~. auld bs trained in all phases or the

industry and posted in New York and a European continent oftice.

The present world shortage d! corree would enable the fledgling

otfice to enter this specialized, competitive market and become

established before tho return or full world-wide production.

Technical assis,tance, especially in. marketing, should be provided

during this initial five year peri~.

I would caution tho GOR and USAID nlannOl'S Lot to envision th",

elimination ~f all exporters as their assis~ance will be needed to

m~1"'lret the cron Hh3n world Droduction returns -t~o normal.
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• TlB .consul ta..""lt was asked to meet with personnel c£ the Hal tian

Ministry of ~~riculturef8 newly created Service National de

Commercialision Agricole (SENACA) and evaluate their program.

This is a new agency which will begin operations July 1, 1976.

Agronomist verdy Duplan, presently employed by IICA, will be ~e

Directa'. It is being funded for a five year peried as !"ollows:

ACDI ------------$465,000
"IICA ------------ 45,000
DARNDR----------- 237,416

. $ 747,416
A marketing specialist !"rom Canada will serve as cO-director, or

in the case of non-availability, will be obtained" from a South

Ame:rican Country. The_ fir~t" year will be devoted to recrui ting of

Haitian personnel. After cem9leting certain COurSAS at the Agri- .
.

cultural college in Haiti, th~y will be sent to study marketing in

South American countr.-~ s for one cr tt-ro years. Mr." DuPlan has

already made contact uith the Centro de Estudios Investigationes
"

J

Sobre El" i1erccderio Agrope~aurio in Bogota, Oolombia. " St.udje swill
. ."!

be made· rcgardin,.~ all sectOlJ )f agricul ture and including fish.,

The.- '.:lgency plans to difruse marke t irirorma tion i. e. stocks, loc ation"

pr~c~, imports and exports, to producers so they will be better

inr-ormed and try to establish an equilibrium between producer,mlddle-

mnn, and comumer. Also planned are storage centers which will bUy

and sell commodities, primarily grain crons to begin with.

EVALUAl' ION

Hai tlli n agric ul tilre needs all the assistance it gan get from any

.: quarter" and this can make a contribution, h01;ever I would prefer a

more action type program <t her than a long t~rm stUdy a:Jproach.
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Oral renorts were given by the Consultant at the completion at

assignment to: USAID Mission, Port-au-Prince, Haiti

I1P. Scott Behoteguy, Director
Mr. LeRoy Rasmusse~, Rural Development Officer

Other Mission personnel contacted:
---_.- -~

Mr. Frank Scht'Tenke
Raymond Douglas
Pierre Brisson

"

'., .

USDA, Wgshington, D.C.
Mr. Marshall Fox, Director, Latin America Programs
Oral report, April 5, 1976 ERS

USAID, Washington, D.C.

Mr. James HaHes,:'LA/Dr, oral report given to
}~. Hawes and two stafr members, April 5, 1976.

Government .of Haiti Officials:

~. Bertin Dadaille, Director IHPCADE
Agr. Antoine Augustin" Chler of IIIPCADE Commercial

Section
Agr. Blot, Nanagel' rr CaDe Haitien IHPCADE ot'ric8
Agr. Etienne, Manager ot' coffee experiment station,

Dondon
Agr. Noel, Manager of SAC program at Dondon
Agr. Maturin, Manager of co~fee experiment. station,

Thiotte .
Mr. IR~ymond Rabel, Manager of 3acmel IHPCADE of~ic6

Manager ,of Narbial experiment station, Hr. lja:Jtiste

The Consultant would like to express aporeciation for all the

assistance and courtisies rendered by all persons contacted during

his stay in Haiti.

1J~t~~~
Ha~ry S(arl'Allam
Box E
Haven, Kans as' 67543
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