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F l n t  0. F l m l  
PRO-AG o r  Obllantlon 
Equivalent Expected Dr~ l lv  y month/yr.) 1 4.173 .r lLLj :rm 
~ ~ 3 2  G F Y z  Fy- 8. U.S. $1 3 2% '.IXLL Doto 0, Evalustlon 
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8. ACTION DECISIONS APPROVED B*MLSSION OR AlDlW OFFICE OIRECTOR 

NEPAL o 001 3 q- 

A. Lko daclalonr rnd/or unroaolwd Iruoa; cite thoao Itmmr noodlno lun l io r  study. 1 B ~ ~ ~ ~ ~ ~ F  1 C DA;: $:TION ' 
(NOTE: M l r a l o ~  daclslonr which antlcipato AID/W or rq lone l  offlco action should 

rpoclfv typ. of document, e.~., alrgram, SPAR, Pl0,whlch wl l l  prownt detallad mquost.1 RESlaONSIBI.E 
FOF! ACTION COMPLETE0 

i I .  E f f ec t ive  p r o j e c t  d i r e c t i o n  can be provided w i t k  t h e  1 
J o i n t  Socretvliry of 5:duca L f m  er:r.vi n,? R S  Project 
Director and s fu l l t ima  assfstusnt Project l l i r s c to r .  

2. MilG will submit t n  IJSATD n p l a n  f o r  i n ~ t i t u t i o n a I . i s i n g  
t h e  r a d i o  educa t ion  p r o j e c t .  

.-I 
3. Sir additional HMG s t s f f  persons  \ r i l l  be n s s j p n ~ r l  1 

I L 

f u l l t i m e  t o  the p r o j e c t ,  brlnpincr t o  4.2 t h e  number of  
' fu l  l t imo  p r o j e c t  personnel .  . 

, . I  ' i 
* s 

4. 1,203 ~ a q i o s  t r i l l  be procu~-ed arid shipped t o  Xspt31 
(htJhmendu) - Subjec t  t o  r e c o n f i r n a t i s n  fYm YS.9TG 

, .  t h a t  t h e  mojac t  i s  proceedlnp a s  planned. I 
I 5. HNG w i l l  arrange fox* t f r n d y  clelivc?ry of rar1:ios and 

s e l f - i n s t r u c t i o n a l  materials. i 
. P 

6. Tho new t r n n ~ m i t ~ t e r  ant? antenna i111 be locclterl s t  
E;)lumn.lt:rr on Innd t a  he acqu imd Ly HPC. 

i 
I 

. I '  
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. ~ o n i i n u e d  from box 8. 

~ h 6  'tr.rnsmi.tter and s n t e n n n  vill. he ordered 
a'f'tzr t h g  deci s.lon is made  hi^ ATE t o  cont,ime 
mi? or tend  t h e  project  ~ r l  t h q n  only q+-'t*er 
oq~:! s i t l c n  G:' HIK; 1nnl-l where! tho antenna is  
to' b,o e r ~ c t m l .  

Rsdl o I k p a l  will. rmke avni1~hJ .e  sufficient. 
hronc1casi;Sng time t? m e t  p r o j e c t  needs (i .e. 
a t  Icxist 4 hours ppr  week). . 

The STU contract  should be evtended by 
IS months (12 a d d i t i m a l  months each f m  
Lhc Radio Scr ip t  snd Praduct ion  Spsciallst, 
an,! tlil.3 Se3 f- I n s t r u c t  ioa Mnterf d . 9  Snecirll ist : 
m d  15 months ff>r t h e  Cantract T m m  k r l d e r ) .  

MLT 2/2P/Pl 

Cont l n ~  i ng 
(A m i t t e n  
g u ~ r ~ n b c e  t o  he  : . 
provided by 
1/32 '31 ) 



Tho Radi? ?ducatSon Teacher Trnininp Project bepan on Snptenher ?0, 197'7 
.<.% 

. 4 q . d  wi.th t h e  sipning of' a P ro jec t  Agrecrncl?t. Tt was o f u l l  year. (:;et:texher 19, - ,;%.J 1772) be ?ore n contrect  wo:: signed w i t h  Sou the r r  Tl,lino?s :hlver.s i t y  (SIU) 
1 . ~ n d  t h e  actual  arrival i n  U q x l  (Sapternber 28,  1978) of t h e  f i - s t  of t h e  

Qi  
q$:. 

contract  t5;1m 5 memhars. 'file p ro jec t  thus i o s t  t h e  i n i t i ~ 1 1  vetlr O? 
irnp1emo~;t;ztim of' t h e  p l a ~ n s ?  f o u r - p e r  execution t,jxe. In or;f.sto p rov ide  
the fa11 5m1:lementtition psr:I?d, on Tebrunry 7.5, 19rO the  Mission Di?*ectcr 
nuthcriced ti ona-year ex tms lon  of t h e  p ro jec t  t o  Septamber 37 ,  1922. 

The puypose of the project ,  as described i n  t h e  Project  Favor, I s :  

t c  crea te  the  c e r ac i t y  to provide in-servlce teacher  t ro jnsng t o  a t  
l e n s t  2, 5 T r )  prLnary school teachers  nnnual ly thro1:ph brosdcnst  u ,  b r i e f  
reoldence instructfon n1-d texthok/trwktooks a t  a per ,eschcr c o s t  well 
telow the present  cost.  

.c 

Tn order t~, accqmplish t h i s  plrpose,  the  p ro jec t  was d.ivided I n to  three 
phr~sss  a s  ~follows: 

Phnse 1 (18 months) was t o  Focus 02: 

- orcleri nc,  procur lng t n d  i n s t a l  l i n ~  equlpntlnt, 

- des:lgni.ng a ~ d  h u l l  ding t 'acilf t . ies 

- rlsvelopir?g and ref  inlnp n mnnspement struct~ire 

- huJlding uu cnmoetent personnel i n  management; an? technical  
arms, production, and supervi sion 

- rlc:~igni.ng, v u t f d a t i n ~  and producine rftdio procrarns, wr-it,ten 
support rnnt,eria'Lr; and t , ( ? ~ ~ h f ? r  mrinuals f o r  the f i r s t  year's 
Ins t ruct ion 

a- develop3 ng an eval.uation system 

P h ~ s e  TI (12 months) w9s  t o  focus on: 

- conduct in^ and e v n l u ~ t i n p  a year- on^ program invnlvihg a p i l o t  
p o u p  of 193 t o  150 t e a c h ~ r s  

Phase TJI (IF! months) uas t.9 focus on: 

- nndIflcntlons ~ s d o  i n  view of evalu~tion f i n d i n p  



End-Or-Project-Stntus i n d i c a t o r s  were t o  i nc lude :  

- 3,600 primary in - sa rv i ce  t e a c n e r s  t r a i n e d  o r  i n  t r a l n i n g  

- an inttsns5ve eva lun t i an  d n r i n g  Fhase I1 tf:, determine i f  t h e  
use of r a d l o  (with suppor t ing  mat,erial.s) i s  a v n l f d ,  cost-  
e f ' fez t ive  method of t e s c h e r  t r s j n i n p  i n  Necal. 

- t.he c a p s c i t y  within .m t o  r e t r a i n  a t  l e a s t  2,53? primary 
t o ~ t c t e r s  a ~ n u a ' l l y ,  i i ~ c l u d i n g :  necessary t r a i n e d  p e r s o r n e l  
t o  accomplish t h e  t a s k ,  va!ld r a d i o  proqarns snd n r i n t e d  
m s t e r i a l . ~ ,  rn~napenent  and product ion SYS~PYIS can4k:I.e of 
cont inuing  t h e  promam i n  R s a t i s f a c t o r y  merne?. 

The bllssionts f i r s t  PES of t h i s  p r o j e c t  ( i s sued  7/25/81), covered p r o j e c t  
:levslapnents through October 1979. It noted t h a t  t h e  Rqdio F d u c ~ t i o n  
Pol icy C a m i t t e e  was es tab l i shed  even be fo re  t h e  c o n t r a c t o r  e r r ived ,  t h a t  
nr, IMG Project  Direc tor  was nppolnted i n  July 1978 and pn A s s o c h t e  Directlsr 
anpointed a y w r  l ~ t e r ,  Also, betweet October 1079 and Knrch 19'79 ( t h e  F i r s t  
s i x  months a f t e l*  t h e  c o n t r a c t ~ r  a r r i v e d  i n  Nepal 1, t h e  cor.t.ractor e s t a b l i s h e d  
an o f f  i c e  on t h e  campus of t h e  T n s t l t ~ l t e  of Education st. %no Thimi, a s  
~ r o v i r l e d  fur In t h e  Ymjec t  Paper. It WWR also dncuinented i n  the  FY 19PO 
X S  t h t i t  t h e  S e l f - I n s t r u c t i o n  Material:? S p e c t a l i s t ,  t h e  S c r i p t  Xrriter 
S u ~ c i q l i s t ~ ,  3x13 t h e  Evaluat ion S p e c i a l l s t  s r r i v e d  d u r i n ~  t h e  surrmer of 1979. 

Following t h e  l a t e  s t a r t - u p  or t h e  p m i e c t ,  t h e  f.ollowing d e v e l o ~ ~ e n t s  hrive 
p h c 9  s.:nce t h e  l a s t  PF3 (see Attsc1,rnent. A f o r  a l e t ~ l l o d  l i s t i n g ) :  

P r h s r y  w s ~ o n s i b f  If ty f o r  t h e  ~ r o j ~ c t  h ~ s  been sMf t . e~ l  w i th in  WfG 
from t h e  l n s t j t ~ i t e  of E?ucst ion tn thr! E n i s t r y  of Edurqtlon, wt+h 
the J o i n t  Sccro tnry  of Frlucqtfon anpoi nt+d 3s t:w P r 7 j c c t  X r e c t o r .  

Districts t o  be I:icIiid~~'I i n  tlre P j t o t  Ycer Progrnv h.sve boen s e l e c h d .  

Ha4lo:: bnve b tvn  dI.st.ri but.33 Tor t h e  P l l o t  Yem From.,  nncl b"o~dc3sts  
be wr~. 

As r c c m c n d o d  i n  the l r l s t  PES, t h e  sezrice:; of t h e  S c r t p t  Wri t tng  
S p e c i n l i s t  and t h e  Se l f -Tnat ruc t lon  S p e c l n l i s t  were extended. 

Tllo shor t -  tern (11 nli?nths Elec t ro~dcs  I n s t r u c t o r  nncl Fidi o  Enpfnccr 
Cotloul tmt h : ~ s  completed h t s  in-country t r n  in-inp t a sks .  

S c r l p t s  and SRI were prepared f f ) r  45 u n i t s  of i n s t r i ~ c t i  on. 

TrairrSne; hns  hoon (and js hetnfo  conductsd i n  t h e  US nnri thirci  
c o w  bries. 

Construct ion has  l-mp~n on t h e  R e c o ~ d i n e  S tud lo  a n 1  Off!ce bui ld inp .  

Szveral. (31) r e sea rch  and evalm t ive stud ias  hove b e ~ n  completsd. 



Despite  t h e  s i ~ n i f i c a n ' t  p romens  made under this p r o j e c t ,  p a r t i c u l a r l y  
du r ing  t h e  i a s t  s i x  months, the p r o j e c t  h a s  ex?c?r ienc4  a rn~nrher of de l ays  
whlch have caused t h e  p ro jon t  t o  he  conaldersb ly  behind t h e  t ime t a b l e  s e t  
fo r th  i n  t h e  P r o j e c t  Paper. A p e r t  of t h e  nroblem, t h ~  P.svir?w Term be l i eves ,  
s t ~ r ; ~  :'rm an ove r ly  o p t i m i s t i c  schedule e s t n b l - i s h e d  i n  the Pr?;ect, Psper. 
The Prnj 3 c t  Papor, f o r  c a m n l e ,  c ~ n c l u d e d  cp. 3 ) ". . . . t h a t  t h 4 s  p a r t  i c u l s r  
p r o j e c t  is both feasible and almost inmed!st;ely iinplenentahle". me four- .. 
yenr  imp lumntn t ion  schodule was based on t h a t  assumption. rn p o i n t  o f  f a c t ,  
however, it to& ULZTD one f u l l  yerlr t a  sizn a c o n t m c t ,  if  h a s  taken  two 
geiirs f o r  H?G t o  f i n u l l j .  doclde wkerc i n  t h e  aovernmenta? s t r u c t u r e  implelnanttl- 
t i o n  r e s ? o n s i k i l i t y  should ~*i?st, and I t  htls t aken  two sncl qne-k.slf y e s r s  f o r  WIG 
t o  dc;ci& from whlch l i n e  r n i n i s t r f e s  t o  provide  ~dequat+e p r o j e c t  personnel.  
Moreover, when t h e  h o j n c t  Paper was coinpleted, 16 was ass~un~c !  t h a t  t h e  
t r a n s ~ i ~ i t ~ t ' s r / a n t e n n s  systanl could be a d a p t p i  t o  e x i s t i n g  Hadir, Ekpnl physic91 
f a c j  l i t ias .  Hosrever , 9 f t o r  P l r t l l e r  t e c h n i c a l  fnv9st  I g a t i o n ,  it was f , ~ u n d  
t h n t  cons ide ra t ion  needed t o  be c iven  t3 a l t e r n a t i v e  l o c a + . i m  s l tm cnd t h n t  
9 f u l l  r m g e  of q u e s t i o n s  corrcsrnlng adequacy o f  c lec t r icn l  pnwer, t echn ica l  
~deauscy of u s i n g  a l t e rno t . i ve  s i t e s ,  Isrd nquis~t . lo l?,  %?Id' i n s t n l l n t f m  ot 
4qdc?lt,i9r~ol t rans i t . , ?on  l i n e s  ha4 t o  be nddrescsd. Tnat s e t  of c n n s i d e r s t i o n s  
nlont? (comoletely unan t i c ipa t ed  by t h e  Pro jiict Paper) was only  comllpleted a 
few days before  t h e  Noveln!)er 1980 J o i n t  Annu31 Review (JiW ) *,Jar; convened. 

The P r o j e c t  Pnper c a l l s  T3r corn1)letim of  Phase I, p a r t l c u l s r l y  the orde r ing  
of c q u i p a n t ,  sons  t r u c t l a n  or' f ~ c - l l i t l e s  and product ion of r a d i 3  p r l y r m s  
wi th in  t h e  f i r s t  18 m m t h s  of t h o  p r o j e c t  (i  .e. by >larch 1983 under t h e  
current  schedule) .  The major equi9ment w i l l  nn t  he  orrlered now u n t i l  

* Jununry/F'ebruory 1981, t h e  c o n s t n ~ c t i c n  of t h e  3tudio/Off i ce bui.l.ling i.s not 
expected beforo June 11?q1, and 07' t h o  ?OO ins t ruc t l .onn1 un i t . s  (mininlum) 
r equ i r ed  t o  cmplete even .the P i l o t  Year P r o p r s ~  (current1.y iin?anlray wi th  
11'7 t , eachors ) ,  on ly  45 h ~ v e  been c.oin~let?d t a  date. Phase I or' t h e  p r o j e c t ,  
t h e r e  Fore, i s  c l e n r l y  behrnd schedule,  n l tho l~ph  the  development of' an 
evs lun t ion  syetem i ~ .  a c a t a b l e  exception (see Append7x A of Att~chnl?r.t  R). 

Yhass I T  of the p r a j e c t  -- n year-long p i l o t  Dropram b e a n  I n  l ~ t e  August 
1980 is 5 months hohintl schedule.  Tf t h e  p x ~ d u c t i o n  of i n a t r u c t i m n l  
m n t o r i a l s  con keep oace,  t h i s  phase should n f - t  s l j p  %rther.  . . 

Phnsc I11 has no t  hagun, It I:? a n t i c i p a t e d  t h n t  6 i s t r i b u t i a n  of approximately 
12'70 rridiur. and t n s t r u c t i o r i n l  m a t s r f n l s  w i l l  tukc ?lace i n  ~ . h ~ / ~ u n a  1981. 
This phtisu w i l l  rur 18 ~ n a i t h s .  

It Is t h e  c o n c l m l o n  of t,ho Review Team, based on t h o  above lnfonnnt ion ,  
t h a t  the o b j ~ c t i v a s  of t h e  p r o j e c t ,  as  descr ibed  tn  t h e  P r o j e c t  Poner, cnn 

. not bo nchieved wi th in  the  c u r r e n t  I I f e  of the  p r o j e c t .  Hqwever, bsse.1 on 
r ecen t  progress ,  p a r t 4 c u l a r l g  rlurlng t h e  l a s t  s i x  months, t h e  Revizw ~ e a m  
is of' t h e  o p i n i m  t.het an increased US f u n d l n ~  c o n t r i h t ~ t i m  of an  a 4 d i t i m a l  
18% 3f f i ~ n ~ f s  t~b l . lguted  ?o d a t e  an!? ex t ens ion  of t h e  project  l i f e  by ? i f teen  
motrt,hr; w i l l  remlt i n  f ~ l l l  achicvelr l~nt  of t h o  p r o j e c t  purpow. I 

e 

The Mission h a l u r i t i a n  Plan (sirbm.lttsd t o  A T D ~  on July 22, 1980) scheduled 
a J o i n t  Annusl Review of' t h e  RETT p r o j e c t  f o r  Novcrnber 1c)RO. The Area Aud l t  
Goncrqt, Near East published an  a u d i t  r e p o r t  (5-367-@I-2) on Cctober 16, 1980" 
.In which s e v ~ r a l  serims ques t ions  wore raised concerning t h e  RETT p r o j e c t .  



The audft rapor t  a l s o  recmmended (Recommendation # 5 )  that an i n t q n s i v e  
review be performnil of "H%Gts Radio Educetion act i .vi t ies  Lri Nepel t o  
rle-tennjno i f  the  RETT P r o j e c t  i s  viab1.e and shollld he cont,inui?d 8s o 
separate e n t i t y ;  and if so ,  s e t  s p e c i f i c  t ime frames f o r  ccmpletlnn of  
flctivlt.l.r?s, wi th  t h o  p r o j e c t  sub,ject; t o  cancel.1-ution i f  t h e r e  i s  no 
reri.sonabl2 com?licince with thosn t ixe frames." Th l s  FEZ r eco rds  a c t i m s  
taken d u r i n ~  t h e  JAR and t h e  USbS3's int,~:t!.r;ive review, end a:ldressss 
o t h e r  ques t ions  wh ich  t h e  'JSATD an? IiYS f e l t  importqnt  a s  well as thnso  
ra ised hy tohe sur l i t  r e p o r t .  

T h i s  eva lua t ion  c o n s t i t u t e s  an I-n-depth rf!viaw of t h e  w o j e c t ,  fro., i t s  
incep t ion  t h r m g l .  Novezher 19Pr). 

All p e r t i n e n t  d o c ~ n e n t s  v c r e  consul ted i n  t h o  process  of  t h i s  e v a l u a t i o n ,  
incb>.linq the P r o j e c t  Faper,  ?reject A ~ r e e n e n t s ,  t h e  19EO :4ission YES, t h e  
A n d i t  R e ~ o l * t ,  Cont rac t  Tem r e p o r t s  (se? kpprm3ix A of A t  t o c h ~ o n t  9, and 
Attschm~nts  7; and F ), arl? VSAIT~/X corresponder.ce, t r a i n i r . ~  d o c ~ m e n t . ~  and 
rnemorrln?a. Also, t h e  Rsvied Tc,ur? h o l d  a nuraL)er of #disc ps ions  with c o n t r a c t  
p~:'.smnel, ~ * e i s v a n t  USA ID/?! ~ e r s o n n e l  , nnl  H"JIG/K of'f i c  la1 s . K s c r ~ s s i o n  and 
d e c i s i o n s  t aken  by t h e  p ~ o j e c t ' s  Po l i cy  Cannlttee a re  nlrio r e f l e c t a d ,  Tu 
addl tion, t h o  JAR he ld  on November 25, 1380 forned an important  p a r t  of t h e  
I m c k ~ r c ~ ~ i d  for  t h i s  evaluat ion  (see Attachment E for  i ? i ~ t i l i ~ h t s  of the 
proceedings and f o r  a f u l l  l i s t l n e  of t h e  seventeen  p s r t i c i u s n t s ) .  The 
Review Tem was mutla uy of t h e  followirip pprogns: 

Nr. Varayen Pr:lsacl Ra jhhnnrlary, Joint S e c r e t r r y  

S.wthorr1 I l l 1  no7 s Ut, lvvrs  t t v  ------ 
Dr.  Don Paipo, Teem karlr?r 
'3r. ChnW'l 2s Kl~sel;, Di rec tor  o? T n t e r n a t i o n d  Educ::t inn 
Tr. Glil.lism F. Xort-ay, i1roj2ct  Fackst?p Cff'icer 

k.. Jams *born, ASW/PD 
Dr.. Frank !!nn, ASIA,/TH 

An Issuos Puperws prepuroti p r l a r  t o  t h e  ovsl!istion and circ111ntt.d ta a l l  
concerned officov (HVG, S I U  m d  AT!)). (See Attachment A f o r  R copy of  the 
Paper). At'ter revisw-inq t h e  Pcipcr and p~rt!cip~tinp i n  the JAF. ('except 
Dr.  orr re^), a five-hour fo rnu l  rcvlew was c ~ ~ i r i ~ i c t d d  on necmber 2, 13Fj0. 
All issues dezcribed In t h e  lasues Paper ar.d a l l  q ~ e s t ~ m s  r a i s e d  i n  t h e  
Audit Report wers ndclraus~d,  The 4 ~ c i s i ~ n s  token a t  t h a t  f o m n l  revfew 
s o ~ s l o n  nrs rooorded i n  Pert I of t h i s  YES, 



The Government took the  dec:Isi?n i n  . by 1980 t o  shl f t  adminis t ra t ive  
rosponsi .h i l i ty  f o r  t he  p ro jnc t  from t h e  lnSt!tut,e of ?ducation t o  the 
Ninis t ry  o f  FAuc3t i:)n. A t  t h a t  time the  Jo!nt S e c r e t ~ y ~  of 2;:chcstior1 was 
sppo-intd Pro.iect %rec to r ,  ri-.nlacing thr :  ?@an ;r' t he  Tnst itu-t;! of 
2Iucat j  on i n t h a t  cn2:lc i t y  . The Review Team euooline~l the  q u e s t i n n  of 
vhethar  mar,? e f fec t ive  lendershlr,  c ~ l d  be providori t o  t h e  pro!?& by H 

I1ful?- time" Frojoct M rcctor or whether the  i n t en t  of provfdf ng adcqmte 
p r o j e c t  guidance could bc ccconpllshed b e t t e r  through s m o  o t h e r  arranmnent.  
If' a fu1.l-t,ima Project  D i r t x t o r  Vera appointc3, i.e. m e  with nnly project -  
relnted d u t i e s ,  a pcrsori wlth much lower persona?. rnnk (an? ?robably lass 
ePfec-Livensss) would be r l ~ p o l n t e d  t o  t h e  position. It is the be l ie f  of t he  
Review I'enm that  more effsetTve p rq j ec t  guidnnce can be e f fo rded  by n 
I 'raject Director af Joint  Secre tsry  rank who cRn be e f f ec t i ve  i n  3e l2 inp t o  
resolvc? ".ri.ol. pr.chlsnsl', bat who wou1:i l e ?ep i t e  rovt ine  a p e r n t i o n a l  
~ r l t ' nor i ty  t o  t h e  h s s i  s t a n t  F ra jec t  9 i rnc tw .  ?his i~ t h e  way the  resent 
srgr: inccne~t  worts.  Tt hns taken a ion,! time t o  es tabl is l ;  a workable  p r o j j c t  
n : h l  t r i  s tr::tl on arr,snpmt?r~t, b u t  over  ti.e l a s t  severa l  motiths 2 ce r t a i n  
m\mentum has hxilt u!,. The Gnvermmt 'r: clecicion t o  ploce a S i i n l s t m ?  Ive 
au thor i ty  i n  the MinZstx-y of Fduc~t? ion i.s nos? t ive  Indica'tlnn of h'% 
ret?ot:od snnport o r  t h e  project .  Since the s h i f t ,  several. pos i t i w  4ecisio!is 
have been tslren by .FM. ?or sxnmpl e, ?i?G h a s  <ecided, a ?  vi:ere tile mtenna 
at111 t r ~ m n i t t e r  svst,eni i s  t o  h a  located,  b )  t o  ncy~Src.  h r ,d  on which t a  locnto 
the  nn ten lx ,  s t lhs tsn t i r i l ly  j ncreasi ng ts  overa l l  cqntri!vlt ii)n t o  t he  nro'ect, 
c )  t o  cmi:~i t  addi t iona l  s t a r  f, bt-kh f o r  project  mpport  RX? f o r  llndWE?f>~r?p 
t r n i r ~ i r ~ t :  ( i n  a rd  o u t s i d e  Nepal), (1) Radio Neaal has h e ~ u n  hroutlcasts of 
~ r o j e c t  mriterlais nqd a p c e d  t o  provide sdd2 t i oml  b ro?~dcqs t  tim, o s  required 
by the p:*oject. DLlrlnj; t he  evalu~t.io::, eacl~ ot' t h e  assu~n~t i~ns ' r l ln i l e  i n  t h e  
Pro,ject Paper wns r+eamined.  170 sign? f i can t  chanees, u t lesot none t h a t  
trau1.l vsrrmt, rev-istqn, were ident,ifla!l  n..: mcessary  -- exceyt  wi th  r e s ~ e c t  
t o  USATD inputs and the  o v e r i l l  .t:imefr3me ncxdn:! t o  achlcve f u l l  p ro j ec t  
objectlvos (see discuss . ion of i n p u t s  below). The c iml la t ive  c?l"fecf, of 
i ni t i a l  delnys i n  enpxlri ne a contractor ,  dnl nys i n  aopoic t  in? adequate R,!G 
s1~ppor.L s t a f f ,  do.!~ys i t ?  ~nakiny: decjsions cr?ncernSn~ t8he ha~dwfiro fo r  the  
pro;ject, delays in rnal t in~ and ?mplerno~:tiry a fi.rm declsicm 9 s  t,o where t h e  
,I lvririi.st,~n-i. i v  rt.oponsit;i l f t y  f ~ r  t h o  project  shoul.c'i be, nn i  the  I n i t i a l  
overly o!~tIrnj..;tic e c t i r w t e s  cnnt,nined i n  the  Project  Paper 3s t q  h7w nnch  
tixe 1.1311l:j ~ I C  r9quired t o  :l;npiwient t he  project, has been t o  precl ic?~! 
sohiev.inc t h e  f11!.1 object  lves of t h e  p r o j n c t  withln thit prescribed p ro j ec t  I1 Ye. 

Also, t h e  spseini Policy Conmitt,ee es tabl ished t o  coordinate the  v q r i m s  
rnJnla.Lries concerned with this project  has had m i x e d  r enu l t s .  Cecisions have 
heen made w i t h 1  n  the  Pol!cy Cmmittse, but o f t e n t h e s  these  &cis ions  were 
mnde w.Jthout repmsenta?i.on of al.1 member minis t r i es .  The r e s u l t ,  thew for^!, 
i n  many cases was t o  necess i tn te  s e p a r ~ t e  mectfnps with the rnlnis t r ies  t h a t  
had not par t icfpnted I n  ?,he decls.ton i n  questfor.. Moreover, t h e  spoci3l  
Policy C m l m i t t c x  s t a tus ,  a t  best, is n tmporayy  rnec11an:tsrs. The cre~ t io t l  of 
a "cnljncit,y .In ~ i ~ G / h i  t o  provide in-service t a ~ c h e r  t r e i n i n c  t n  a t  l m s t  2,5')9 
primary school teqchers nnnw~l ly  ---It .Irnt)li.~s a c e r t a i n  pznnnmnce. 'fho 
Review Tearri believes,  a s  was sar.tpested by IJSBID a t  the JAFl (see Actiny 
Director ' s  statement i n  Attachment R ) ,  t h a t  t h e  Covernmnt shon1.l b e ~ i n  t,o 
plan f o ~  ensurinrr a permanent r ~ 4 l o  tra.ininy c n p ~ l l l l t y  w. i th tn  Its e s t a t l i shed  



mechanfam. Thus, one of t h e  c o n d l t j o n s  agreod t o  3ur lng  t h e  e v a l u a t i o n  was 
t h a t  iiMG provide  TTSAID by January "7, 1981 w:ith a  p l a n  f o r  4 n s t i t u t I o n u l i z l n g  
t h e  p ro j ec t .  Th i s  p lan  should be ready  f o r  imp lemnta t lon  h ? f o r e  USAID 
m u p o r t  of t he  p r o j e c t  i s  wlthdrawn. 

It v f l l  \?9 seen t;clow (discuss1.on conce r r~ inp  inputs) t h s t  i W '  11os d e c i d ~ d  t o  
channel ti subotant iad  .porntion of i t s  oon t r i  bu t ion  t o  t he  p r o j e c t  o u t s  i d s  t h e  
!kilnis t r y  of Educa.!.ion budget. For exn.r.plt?, when t h e  Minis t ry  of %!ucation 
submi t t ed  i t s  FY 1981 budget t o  t h e  Min4.str.y of F in l~nce  f o r  review, t h e  hudeet  
included adecpnte provlol  on f o r  p r o j e c t  suppor t ,  includinp: s t s f  f pe r sonml .  
The X i n i s t r y  of Qnance, however, rleci.rled thr i t  t he  b e t t e r  w , ~  t o  provide  f!~ndinp 
fo r  t h e  pr3ject  was t o  have t h e  Yin i s t ry  of' Tducntion b u f l ~ e t  r e . f l e c t  only 
pem3nant  Wnf s t r y  of F d ~ c a t l a n  p e r s o n ~ s l  workinp o n  t he  ~ r . - , j e c t ,  9n:3 t o  s ec r . d  
perx7nnel f'rom o t h e r  m i n l s t r l e s  f o r  t h e  pro;ject, b u t  t,o h ~ v e  the s a l a r i e s  of 
t h s e  persons  seconder1 !ncluc'led i n  the budgets  of the j r  pnrent  organiza t ions .  
Thus, t h e  October 1980 nudl.t r e p o r t  r e f e r r e d  t o  s major redi.tction i t 1  t h e  
M3.nistry of E,-luc:ltionls budget r e q u e s t ,  b u t  f'zileci t o  r e f l x t  t h e  Covermer i t l s  
c o n t r i b u t i o n  t o  the p r o j e c t  t i ra t  rras dr!clu?ec! i n  o t h e r  ICIG bud pet.^. Th i s  
rcetho2 of cal c u l a t  ins t h e  Govox~rmnt 's c m t r  Ibut ion  (See d i s c ~ x i s i o n  i n  Inputs  
:wet Lon. ) c o n n i d ~ r ~ i b l y  u n c l e r d ~ t e d  t h o  t o t n  1. HVfi  contrit;lrt lor?. 

'i'h a u d i t  r e p o r t  r a i s e s  a fundnnental  q u e s t i o n  regard in^ whether  t h e  3K3C9- 
 support?^? in-school ; t M a n t  t r a i n i n g  propram und t h e  RXTT p r o j e c t  should ha 
combined. Two of t h e  b a s i c  underlying nsstunptions t h a t  l e d  t h e  a l ~ d i t  team 
t o  ques t i on  t h e  v i a b i l i t y  o r  RnT as a  s e p a r a t e  e n t i t y  were c i )  tile conten t ion  
t h s t  iMi r;i:ght not have t h e  roaos rces  t o  .-;.~pao~-t R E T  z c t i v i  t i e s  an3 b )  t h e  ,'-.:' .. bol is f '  t h a t  t h e  two procrams are  "cmpeti t : t .vcl ' .  F l he  F ~ v i a w  ' L ' J ~  concltltled 

. . .. , th:!t t h e  two proprnlns nre not c m p e t i t i v e  nnd t h a t  iDlG not  only  h a s  the 
~ ~ S ~ U Y C F ~ S ,  but  hns cmmi t t ad  s i .h i t , an t ia I  r e sou rces  t o  t h e  RETT p r o j e c t  (see 

r---. 
1.1 preceodi  np: p a ~ a e r a p h  and t h e  i l iscusslnn bslcw of inputs). 

. . 

The in-school p r o e r m  1s aimed a t  t h e  rnirldle grades, whfle t,he RVT p r o j e c t  
1s  f o r  t h e  prlmary school  l evn l .  There i s  compet i t ion  i n  t h o  s e m e  t h a t  
h roadcss t  time cvnilobl.e through Radio Nepnl is f i n i t e ,  and mt?l jnsto! . la t Im 
of  t h e  naw t r r r n m l t t e r / ~ n t ~ s n n n  system, l imi t ed .  In  p o i n t  o' f a c t ,  however, t h e  

' 

In-school ?ropram h a s  :~ctunl.l-y 'I.oaned s t u d i o  t i r w  t o  RE'??!. More I m n o ~ t a r , t l y ,  , 

however, the HZTT instrurrt . i  ona l  m t e r i a l s  a r e  wr i t t e r .  f o r  t m c h e r s  who l ! n w  
nr; t ccvnpletsrl rclquirenvents f o r  t h e  School k a v i  np Cer t f f  i c a t e  (ro!!ghly 

' 

e r~u~Ivn lon t  t o  a h i @ i  school diplonla), whi le  t h e  mat;!rlals prenared ?n tl!e 
!n-schonl propran n r e  f o r  SLC ~ r a d r ~ a t e s .  The writing s k i l l s  a r e  not  139% 
t r a n s f e r a b l e ;  v r i t i n p  f o r  non-SLC gradl lates  1 3  a more de~nand- in^. tusk. Perhags 
t h i c  was 1345's thought  as well when they dec l ined  t o  arlopt ,t!~e I.XESCO p r g p w s l  
of June 1980 ( r e f e r r e d  t o  i n  the a u d i t  r e p o r t )  t o  combine p n r t s  of t h e  REl'T 
p r o j e c t  and t h e  in-school program. It is t h e  conc lus ion  of t h e  Review T w n  
t h a t  t h e  l j m i t e d  ohJec t lves  of t h e  RFJTT p r o j e c t  -- i .e , ,  establishing a 
capac i ty  t o  t r a i n  primary school  t e a c h e r s  -- warrant ,  f o r  t h e  p r e s e n t ,  
c m + ~ j ! ~ u i n g  t h o  RF;TT as  a s e p a r n t e  e n t i t y .  It i s  a l s o  t h e  c q r c l u s i o n  of t h e  
Team t h a t  v l t h  t h e  recon~men!led ad,fur;t,nsn.ts i n  j npu t s  (see T ~ p u t s  s s c t i n n  below', 
t h e  RFTT project  can or:d w i l ' l  he n v l s h l e  en t i ty .  A t  sa11e f u t u r e  p d n t  i n  t ime, 

A i t  i s  no.t i n c o n c ~ i v o t l e ,  am1 p e r f e c t l y  c m p a t i b l c  wi th  t h e  Review Teanl's 
snphns is  on J n s t S t ~ l t i o n n l i ? , a t l o n ,  t h a t  iibZ miyht move t n  cornbir~e t h e  two 
p r o r r m s .  To do sr, n t  t h i s  time, h o w s v ~ r ,  c0111rll r l l l u t e  t h e  s t r o n g  e m p h ~ s i s  
t h e  RmT proJect  places on prlmary e d ! l c ~ t i n n .  

, 



= $4,172,446 of which INI; contr l  but>.i orw -= 21. 3% 
a s  cpposcd t o  14$ PP reqill~~entent. 



The USA T@N con t~~ ibu t l c tns  f o r  t i lc:  7ro.j o c t  f u l l .  into the f ol lowi ry f o u r  
cctcgories an:] t h e  s t a t u s  of w c h  cn tegcry  i s  notml below: 



i n  t h i ~ t l  coun t r i e s  22 parson-months of t r a i n i n g  hnve been :iccon:plished 
and 36 person-months of t r n i n l n p  ore  being contitlued ir! the 3 . S .  The 
p roces s  i s  underway f o r  more trclinSrz I n  Fenal and outs ide  Nepal. 

c. Ccrmrnodit- 

Commodities worth $1.6 rni l l jon are prograln~ned fcr the  p r o j e c t  i~:. the ?IJ. 
The crmocij. t i e s  nclude s t l l d io  eq::irnnent, ctlrrf culurn nwteriels,  vehic les ,  
r ~ d i o s  and miscellaneous supp l i e s ,  O f  t h s e  ca tegor ies  i>f cm,rn23itiea, 
t h e  p r o j m t  hss  remiveil  150 rar l io which hove heen t j I s t r i h u t e d  f o r  nse  i n  
t h e  Xxyierimonta: Yenr. Also 2 vehic les ,  c e r t a i n  curr~cul.i.m mnterl.als and 
the miscellaneous suppf ies  have been received by the  p ro jec t .  Tk s t u d i o  
equipnent ? s expected t o  a r r i  vc i n  F'ebruwy, pezirllr:g! furt,ht?r aet-ion by 
A T I I ~ I ,  rind tha  f i r s t  batch of 12Q0 raclios a r e  expected t o .  a r r i v e  by h7r i l /  
%y of 1981. The ordering of tho  t r a n ~ r n i t t ~ e r  and the  antenna will be held up 
t o  (bnt not  l a t e r  than)  February 28, 1981 i n  order  t o  r ecc lve  cmfirnlnticm 
frcrr. IIMG with regard t o  provis ion  of land f o r  t h e  antenna, t o  r e c e i v e  S r G  
plnns for. ins t i t1 l t ional iza t i r .m or t h 9  pz*oject a r l  t o  x-ceive f i n s 1   AID^ 
app~.oval t o  coritinue and extend t h e  p ro jec t .  (The t r u r ~ r ~ n . i t t e ~  m t l  tile 
antenna are eq:ected t o  a r r i v e  fn Nepnl  1 5  mordks a f t e r  p lac inp  t h e  o r h r . )  
The t r u n s m i t t e r / ~ n t e n n e  syst,em shou ld  be opernt lnnal  3y Aucust IW2. 

As c u r r m t l y  proqreirnmed, SIU provides one ( ?men  dry c e l l  b a t t e r i e s  f o r  e ~ c h  
rriclio ench t i n e  t h e  radio i s  assignc?dl/renssig~~ed.  -4 concern was e x p r e s s 4  
:IS t o  whether t h e  r a d i o s  mi.gllt poss ib ly  remain unu t i l  zeci because of 
possible, use of' t h e  b a t t e r i e s  f o r  o the r  t h n  project-rel.ated 3 a t i v i t y .  
The HMG experience howevcr revealed thnt the  por;sensi?t? o? r a d ~ o s  i n  
vill.a;tczs is a 111stter ~f s o c i a l  pws t i r r e  nrd the teachers  a r e  , p r e p ~ r e d  t o  
supply a d d i t i o n a l  ba t  tories f o r  t h e  r a d i o  at his /her  ~ e r s o ~ a l  exFerse 
bemuse n rridio I s  a l so  considered as  a s o u r c e  of a n t e r t a i m ~ n t  and yenera1 
i.nformat.i.on. Tie MVG fu tu rc !  plans wil .2  r equ l re  tecichei-s t o  egren to 
provide ba t t e r ;  es (bayon2 the I n J  t i a l  rlist~rihut,?c?n) a s  e y r t  of t h e i r  
t r r ~ i r ~ i  ng. 

Tha huildirre t o  house the  Recordirlp Stutlro and tne Office for  tl:3 p r o j e c t  
has h e n  2estgned and a c m t r a c t .  sifrnr?d. Canstruct¶on a c t u s l l y  kegan I n  
Octcitler 1980. The  b u i l d i n g  4s t o  be c m p l a t e d  i n  bhy/~une lQ8.2. Tha s l t e  
f ~ r  t h e  e r e c t i o n  o f  t h e  antenna must be arraeC ten on t o c h c i c l l   rounds by 
t h e  equfpnent supplier ,  bnsed on s survey of t h e  land. The s n r v e y  has 
al ready teen c n t ) l e t c d  but remains t~ be d i s~n tchec l  t o  tktc cmpsny. 

The Lofr\cnl Framework of t h e  PP hss l i s t e d  t k e  output3 and the  Mnmit.ude of 
Outpu t s  as noted below. r ro~ross  t o  h ? a  i c f~xmt i t ion  has heou a.lde3 t o  t.)lcss 
lir;'t.ine.? i n  order  to  present  !I cmpnriuon betwecm planned o u t p n t s  ~ n d  
a c h i w c . m t  l ~ e h  -Lhrowh  November lQPO. 



Conparison of Outputs Goals and Achievezents 

outputs 

New teacher training 
curriculum developed. 

Radio teacher training 
packrrges broadcast on a 
regular basis. 

Wvelapment of t ex t /  
workbock and other 
training materials, 

Magnitude of Cutouts Pmgress t o  Date - 7 

1.-2. 150 or more daily prqpup 1-2, 22 weekly program packages p 
packages produced by end 
of tiiird year. 

C 

Nepeli professional staff 
trained t o  carry on teacher 
trainhg program. 

Progrca? evaluation system 
i n  place, 

Teachers retrsined. 

Cost effectiveness study. 

3. A9proximately 2,500 text/ 3. ~ext/workbooks produced, prine 
work-books produced and disCrSiuted t o  117 teschers r 
printed by end of third trsining and work underway to 
year. for 1000 teachers who w i l l  be-- 

training i n  F'!! 82. 

4. Approxinrstely 1?9 person-months 4. 22 person-months trsining m t s  
of fonnal tr8hing c-leted completed, 36 persan-months t r  
by end of pmject  f o r  pr3jec.l'; continued i n  U.S. A t o t a l  of 
s ta f f ,  Radio N e ~ l ,  JE?O,  and person-morrths of training in N 
IOE personnel. w i l l  have been completed by t h  

of Decernber 1w. 
5 .  Nepali research!evaluation people 5. 3 Nepalese trained in-country 

treined by end of p r ~  j zc t  md evaluetion uork . 
conducting evaluation. 

6 .  1,100 - 1,150 teachers retmined; 6. il7 teachers receivikg radio educatl 
2,500 more teachers in training a t  traiiiing in Experimental Year. 
temaation of project. 

7. Complete cost - effectiveness 7. 30 comprehensive study has been mac 
comparison with old system of 
training teachers. 



P.a ahvo table ind ica tes  t h a t  only 45 u n i t s  hmo h e n  prspared t o  date fo r  
t h 3  woekl:; radio  b roadcne t~  f o r  teacher treining.  The rrzsons f o r  t?le slow 
p?'Ci:T*ePS ~ R V C  been t h e  lack of fllll-ki1r!9 wri%ci*s cnc! producers aseipecl tfi 
t h e  pro,ject a t  the  hft&m:in/: and tho ~ o n t ~ f n u o i ~ s  entphnsjs b e i r . ~  placet', by 
SIU on r :a in l ;a i~! l~g a s t u n d : ~ r d  of hiph q u n l i t y  i n  .the u n i t e  prcxkce?. The 
mit s  m q u i r o d  f o r  t h o  cffcc1;ive t e n c h e ~  trainiril: ty r n d i o  are 3130 (356 if 
grades I: :icC 5 are i~icl.i.tdsd) and it has hem +ot?lmi;.ied by SIC S p e c i d i s t s  
t h u t  tho prod~:c'i;i~n o f  another 255 u n i t s  within the life tim cf t h e  
pro,iaot i s  n o t  possible, i f  t h e  h tgh  qual i ty  of t he  u n i t s  i s  t o  to 
majn~ta inni i .  X t  tho most, anothe;. 55 units can ha expected to i;e prorluceci 
by the I3.m t he  twcx advisors a ro  scheduled t o  leave P!epd i n  Jur.e/July 1981, 
by which  t i no  the y ro j ec t  wr i te r s  anu prcciuoers wi3.2 n o t  have heen 
sdeqirtltely trcrilicd to  rrork by t~~ensolvos .  It h~ts  h e n  poi1:ted out  tkt t1:e 
d i f f ' i c u l t g ' i n  t r : ~ i n l n ~  t h o  writers lies iR t m i n i n g  then how t 2  m i t e  in a 
siniplc and andcrst ,zndable  form. Also, it has becz~ noterj t h a t  -the S c r i p t  
Vri tit!;: Spec5 &I?'. s L i l ~ e  h e n  without a f'ul.:l.-%lnm cocuterport. A l l  these 
f a c t o r s  point  t o  the neod f o r  the aontfcuer! pmserlce of tho cont rac t  p e r s o n ~ e l  
f c r  o :lon.:er ner:iod o f  t h e  t!mn i s  presc~t1.y ap~rover i ,  Since t h e  goal 
estcbl : i?hed by t h e  ~ ; m , i e c t  i s  reasonub.1.c. and one t h a t  l X G  ar.d US!~D/II wish 
t o  rea l ize  i n  order to bui ld  up tho Government's capaci ty  t c  t r a i n  its whole 
mess of untrctincci t.enc!iors thrcugh rad ic  sdncat.jon, it is imperiitive t h e t  
tlic r z o j e c t  be furthr:r extended by another 15 xonths t o  enable the project 
t o  prodnce iiie zlcmninirig i r s t n r  c t iona l  un i t s .  

.r - 
y., !- ' The purpose of the yro,ieci; is t o  create  the c a p s c i t y  i n  111.IG t o  phvide, in- 
... ,.: service teacher  t ra lning t o  a t  least 2 , 5 0  primwy school t a m h e r s  a . ~ ~ ~ u a l l . y  

through r ~ d i o  'tmctdcns t s  , brief  rosiCence irAs truc?,ion and text9book/workbclo1~s 
a t  n per  tenchcr coy t I J P . ~ ~  belaw present cost. The project .is no1.I in tho 
Xxp~~lrner~t.al Year w-5th 117 teachers recsivin~ t r a in ing  thmul;h radio 
broadcaste. An i c i t i z l  finding 5.s t h e t  the  teactlers l i k e  the progrm tjad 
arc fo!,lowi.r.c t h e  lessons frcw tho radb .together crith t he  sc l f - ins t ruc t iona l  
rcaterid c. 

The usef'ulness of the proljrrrm i s  already h i n y :  felt by ths untrained teachers 
because they take it as tke cjn.:iy p r q p m  wl~ich msnres t h e i r  upwrd mobility. 
iiomver, i n  t e i m s  of th procran succcss, a fr13. cost e f f e c t i v a ~ e z s  study can 
Is nnde after tho comp~otion o f  the t m i r ~ i n ~  o f  t h e  11'7 teachers ,rho are 
rccciving t r a in ing  and a f t o r  tt coro s t n f f  of  writer:; aid proc?i?cers i s  
cstablist ied who can pmduso, tmt  and roviso the  t r ~ i n i n g  niatorials on a 
continuotzs bas is  and at a wcl ta ined q u c l i t y  level.  Current e r c ~ h a s i ~  is  on 
t he  s t s C f '  dcvolopnen t w i  t.h n vi ow t o  iust i t1: t ionali  zing t h e  ~ r o j e c t .  bghf n, 
as noted earlior, t h e  goril. o f  t he  project can ho ach.ieved cnly through t h e  
erton~ion of the prcject. 

19. -&GCCI 

The con? of t h i s  project  i s  t o  increaso the  access of tho rura l  and remoto 
p o p l o t i o n  t o  relevant and qua l i t y  education. The n~rrrl pr ioary  schools 
of Ne;inl am being served by a grent tlluriker of un t ra i rd  teachers 

&?:% (14,670 i n  1977) wiio con h oqmctcd t o  pmvjde rolevent-an< q u a l i t y  
:h.p p, 
\ ,,:, *3 
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edu ccition to the5 r s tudents  only when t h e i r  teachi.ne s k i l l s  have been 
upp~\:!ed. To t r a i n  all these untrained teachom o ther  than tilrough md50 
is not  possiblo f;iven the  problem of rep lace~!~en t  of terictiers during t h o i r  
t r a i n h g  period m u  a l s o  the inndequute uurnbor of t r a in ing  inst, t txt, ions 
which prnvj.de t m i n i n g  a t  t h i s  level.. A start has tmm node i n  t h i s  
d i rec t ion  by providing radio  ech~cation trnir:,  ng to 11'7 untrcir-ed teac!lers. 
The trr-lining of a second group of 1000 ul~tra.',ricd tehchers i s  e ; ~ e c " h ?  t c  
b g i n  late FY 81 and the  process i s  undcrway t o  bring 1200 redios t o  Nepal, 
to produce ruaterinlr; f o r  1000 t r a i nee s  and t o  t r a i n  t h e  w i t e r s ,  producers 
and evaluators.  The technical  staff of SIU i s  d i r e c t i n g  i t s  e f f o r t s  t o  
t r e i n ing  t h e  HIIG s taff  ns well as to producing the radio  e6uccttion 
matcriale.  

The p ro j ec t  will d i r ec t1  y b n e f l t  t h o  rural untrni  ned pr imhq tce.che=, 
the  pa r t i c i pan t s  who w i l l  be trriined outs ide  or  inside Ikpa?- nnri the HNC 
s t a f f  related t o  pmcl~~cing,  broacicctsting and a iwluat iag  t h e  radio  ed~lcat ion 
tra:l.riir.~ 1:lnter5 a! s . inclirectl:.r, the p ~ o j e c t  w i l l  h r ~ f  l t the  pupi ls  of 
these t e a c h ~ r s  f r o m  their improved t r a i n i n g  r:..othods. Besides e d ~ l c a t i ~ n ,  
o ther  sec to rs  a'l.so w i l l  be tenefi.tsc1 bS; the p m j e c t  bocawe t h  content of 
t r a i r i l r~g  mate r ia l s  a r e  reltiteci t o  a g r i a ~ l t u e ,  forestry, hed .  th ,  f m.i ly  
pl~miirirg at-d rural deve lop~ent .  The production of R cadre of sy?eci:.tlists 
ab le  t o  prepare rel.evant content  r a d i o  T r u p w i s  t h e t  will n!air;tnin tk:e 

' i n t o r c s t  of t ke  l i s t e n e r s  wf.11 b+ t h e  real contrj.t;ution of t h i s  p x j e c t  t o  
?!epcl t h m ~ ~ g h  whlch t h e  c o w t r y  c m  bene f i t  i n  a number o f  ways. . - *. 
The IibiCXJSLIC a s s i s t e d  R4D and RCU p ro jec t s  will be h n c f i t t e d  because the 
p ro j ec t  implemont,aticln w i l l  cover t h e  whole of Rupati Zone Area ce r t a i n  
pm?oc t  s l t e s  of KU. Also IRF!/FF pmject w i l l  be b e w f i t t e d  by the  
inc lus ion  of some kealt'n and fuu i l y  planning content m a t e r i d s  , i n  this 
pm j ec t .  

Programs desi gnod f o r  the t r a i n  irig of primary kac l : c r s  thmugh radio, once 
f i rmly established i n  h:cpd, should be of i n t o r e s t  and use t o  o the r  
developinc: countries. 

After t h e  desip of this p ro jec t ,  t h e r e  have been severa l  unplanned pos i t ive  
d~volopments i n  tho f i e l d  of r a d i o  eckcation, e.g. in-school ec l~~cat iorml  
broadcasts ( U ~ I I C E F  and UVCSCO); short-tern p r o g a n  of Asia Pac i f i c  Tnsti t t i te  
t o  t r a i n  S c r i p t  1 , k f  t c r s  i n  sn t joc  ts l i k e  teacher trrrining th rou fh  radio ,  
fami 1st pl nnriin,?, in-school p r o p m ,  a - r i cu l t x  rse and mw.1 deve1oymen.t; 1.rtdio 
brr~aficn~t:: on school curriculum which included now sub jec t s  like mrLd 
develoysnont , f o ~ e s t r y  davo1op:nen t , healt,!~ , family g l a m i n g  and o ~ r i c u l t u r e ,  
Sff'orts should be r,lnrto t o  word ina t e  an6 cor:solidate, i f  poss ible ,  a11 
mdi o education resources so  as to obtain m a i n l m n  benef i t  f o r  t h e  project, 

Tha upgrading of t h e  primorj school l e v e l  from gmdos  1-3 to grodos 1-5 
i s  expcctod t o  f u r t h e r  i ~ c r e n s e  the inrportntice of t h i s  project ,  



The step t&on by 114G t o  nuthorizo tho opening of private schools and 
campuses also may Lo talcon as A posttivo devalopment i n  t h a t  tho s t ep  w i l l  
contr ibute  t o  the fas t  growth of t he  n w n h r  o f  educat,ionril. i . r~s t i tu t ior is  
i n  Nepal. Par'klcularly i n  t h e  area  of o f fe r ing  support f o r  o the r  U!iATC- 
su?portcd p ro jec t s ,  the  impact o f  radio  oducntjon w i l l  be enhanced. Two 
s i~ch pmjoai;o a r e  t h e  RAD and the RCU p m j s c t a ,  which together \ r i l : l .  provido 
$5&2 million to tho  1DIG over - t l i ~  next f ive years. I$; specificsrl ly 
t a rqe t t i ng  a l a r f y  percentqp of t he  I.,C00 teachers to 'Ire t r a j ~ c d  'rsglnning 
I? 1981 ic thoso areas,  those tvo p r o j e c t s  will have a milch g rea te r  chance 
of achoiving success. Both p ro jec t s  a r e  using multi-disciplines t o  attempt 
to c h a n p  a numbr of  traditS.ona1 prac t ices  simultaneously. Much of t h e  
success of  theso in tervent ions  will depend on t h e  dissemination of knowledge 
of how thoso changes w i l l  impact pos i t i ve ly  on peoplosq l ives .  By having 
the  conten$ of the  radio broadcasts and se l f - ins t ruc t iona l  rnate15sls address 
tkese sme prol~lens ,  elements of tho FJLD RCU pm ject.s can be reinforced, 
and perhaps a grea te r  doflee of l o c a l  pa r t i c ipe t ion  can be achieved. 

Curl-entlg, t h e  pro.ject has t o  ostabl.ish e f f ec t i ve  conl~lunicntion 15.nks with 
t he  I4inistry of Education, tho Idinistry of Finmcu, the  14inis.t;ry o f  
Comnmicat~iorr; arid the  I n s t i t u t e  of Educetion of Tsi.bhuvm Universi-l;y i n  
order t o  run smoothly. Although there  i s  a Policy Com:litt.ae es tabl ished 
w i t h  r e y ~ c s e n t a t i v e s  from a l l  these e n t i t i g s  t o  f a c i l i t a t e  t h e  coordinat ion 
of the require6 ac.tions by theso d i f f e r e n t  entities, the  p r ac t i c a l  p r o k h ~  
of getf;.ing act ions  coordinated i n  a time1.y ~ ;~nnnor ,  which i s  e n e r a l l y  i'ncecl 
by a p m j e c t  t h ~ t  cu t s  across more than one n~in.i.stry within a cowltry, still 
exZsts. 'There is also t h e  problen; of having tho various cooperating 
ontitics make avai lable  t h c i r  re levant  resources to the  p lv j ec t  i n  a . t b . e l g  
mannor. This malies it d i f f i c u l t '  f o r  t h e  p ro j ec t  t o  move as  quickly m d  
srmothly as tho Project Designers had or ic l .na l ly  concaived, perhaps w:'.tho~t 
any fo res igh t  t o  tho cowntryls a b i l i t y  t o  provide new kinds o f  inputs. 

One lesson lerirncd is  t h n t  importance should Lo given t o  coordi~ia t ion and 
insti t u t i c n a l i z ~ t i o n  of tho project  before (md a f t e r )  t he  coordinating 
lntly is  d-issolved. It i s  a l s o  true that speo2y progress in a pro,ject which 
requires a l o t  of  coordination and ins t j tmt iona l iza t ion  is  probably 
unrea ' l is t ic  . Another voq- i m ~ o r t a n t  lensor\ G t,ems f rcm the  assumptions 
a b u t  implementation th : l t  wore mado a t  t h e  [limo the pro j ec t  vas desikyed. 
Eased on undoubtedly sound technical  conoirierations, t h e  project, designers 
C C ) ~ C ~ I J ~ O ~  t h a t  thn, pm j e c t  was t'almst innediately implenontablett. 
Aclnrinistrutivoly, however, there  were sevoral  brcad issues which remained 
to he addressed. A h i n i s  t r a t i v e  n x p o n s i b i l i t y  f o r  t h e  proJ ec t ,  modalitJes 
of seconding personnel a s  staff supuort,  time involved i n  convirxing 
elcnrnts of HKCr no t  d l r ~ c t l y  involved under "the pro j e c tN  (Radio Nepal, 
Minis try of  Corr~mnicntionr; , Ministry of Rnancn, I n s t i t u t e  of   ducat ion) t o  
ac t i ve ly  p r t i c i p a t o  are all elements t h a t  should havo been c;.rei'ully 
thought out. 

In . re t rospec t ,  men  though there was n yea r ' s  lag between i n i t i a l l y  signing 
t h e  qrnnt and engndng a contractor,  t he  administrat ive problems had not. 
been -solved by the  timo tile contractor  arrived.  It can be argued porhcps 



convincingl.,y, t h a t  if USAID had treited u n t i l  all lIMC arrurqements had h e r .  
($9 mmde b e f o ~ e  kr incing the  contrnctor on bonzd, e f f o r t s  towurcl creatin;: a J2d 

t r n i n i n g  capnci ty with H M  wou:l.ci hnvo gone even mclc slcwl.:r. S'i13.1, the  
9 

. - time- sct~er!ul.e s e t  f o r t h  i n  the Pl' ms ~er1 :a .p  too  t j  ,qht tm r e d i s t i c l y  (p! expect thrj ohjncliives o f  t h e  prc j e c t  t o  be met. Thltr 1s jmrt:icul.arly tms 
,!." 

. . 
I .  

when it i s  conaidewl-l t h a t  t he  now llcapocit;y~ t o  bc created i r ~ w ~ l v c d  
noce:.;snril.:r a. hos t  of  now doynrtures f o ~  IING. I 

. . 
A ti13 rd and final. I.osson I.earned I s  th:tt  t h e  enrly plans under the  project 
to a t t o r n ~ t  t o  use s o l a r  energy as a source of power f o r  the  radios is  n o t  
poss ible  a t  t h i s  j u n c t u ~ .  The power c t l l . e c t i on  u n i t s  proved to \HI t oo  
m t e r s o n e  Scr trar.::port i u  tho h i l l s ,  and t oo  coml?licatod t o  i n s t i l l .  
any wasongble rel.iance on the units.  Tho pra ject , l s  decision t o  revert  t o  
use of tho tradi'tiona7. -- m d  widely avtiil.ab1.e -- d r j  ce l l  battery tmn the  

. 1 0 g i . c ~ ~ -  ~ c s u l t  of' eerly tcr;.tftnf: of the  s o l a r  units. -. 

P r i o r  to t h i s  e v n l ~ ~ a t i o n ,  the  1980 Jo in t  Anr~ual Review was hold on November 
25, 1980. The Roview revealed t ho t  a g o d  deal of progress Gas m d o  by the 
pm,!cct in  t h e  last seven months. ThLs progross was made pcss ib le  by t h e  
doclicutcd work of' tho  STU town 1,rhich had t o  p e r s i s t e n t l y  and pat,i.er,t:Ly 
pursve HkC; ~ e r s o l u ~ d  t o  got thc project  wcrlc done. :"he project has now 

, ty; nc:d t h e  homontum t o  move ahead s . d  it i s  hoped thz t  t h e  co~itjntieci SIU 
t e rn ' s  declicatsd work w i l l  help i n  the i n s  titut,j.onti?izti-tion uf the project,  
rind I r i n g  the  projoct t o  a succasafnl c los i rq .  
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