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Review of Past AID Projects in Niger
Project Title: Road Maintenance and Improvement

Project Number: 683-11-310-005

Background: The goal of this project was to assist the Entente Garage
of the Ministry of Public Works develop a program of operating and main-
taining the Administration's fleet of light vehicles and ﬁeavy equipment.
More specifically the project sought to train the garage's personnel in
better vehicle operations and preventive maintenance, the management of
spare parts and vehicle and heavy equipment maintenance and repair. The
project waé operational between 1963 and 1969. The project apparently
was begun after experiencing acute maintenance and repair problems with
AID provided vehicles and heavy equipment. The project began by making
an inventory of GON heavy equipment and spare parts used for road construction
and maintenance, progressed into planning a nation-wide system of equipment
and vehicle maintenance and repair facilities and culminated by the
provision of a technical assistance team to train Nigeriens and assist in
the operation of the GON administration's central garage. The techniéal
assistance team was provided by an AID funded contract to the Vinnell
Corporation and was baséd in Niamey's Central garage from early 1966 until
late 1968. The technical assistance team was composed of 4-5 persons having
the following skills represented:

a) Vehicle and equipment maintenance.

b) Diesel motor specialist

c) Parts management specialist

d) Heavy equipment maintenance specialists (2)

Beneficiaries: The principle beneficiaries of the project were the
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individuals trained by the Vinnell Corp. technical assistance team.
According to quarterly reports which they authored, the following
training was provided:
Drivers tralned 163
Mechanics trained 21

Spare parts and equipment
managers trained 3

Total 187

In addition to providing training, the Vinnell team repaired or supervised
the repair of 240 vehicles passing through the garage, prepared numerous
audio-visual training aids (still used today), devised a system of procuring
spare parts for US manufactured vehicles and set up the spare parts supply
and management system.

IMPACT: People interviewed during the course of this project review have
indiCated that the p%oject enlarged the physical infrastructure of the
central garage considerably, put in place a good system of spare parts
ménagement and provided excellent training aids to teach drivers simple
vehicle maintenance techniques. The impact of the project was somewhat
reduced by a) the technical assistance team's lack of speaking French and
b) thé fact that apparently some of the equipment used to repair heavy
equipment was only provided on loan by the Vinnell Corporation and when the
T.A. team departed at least some of the maintenance equipment was also
removed.

Macro-Impact: The macro impact of the project is somewhat difficult to

judge but two observations were made several times.
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A: The assistance of this project was not sufficient enough to
enable the‘Central Administrative Garage to operate efficiently without
considerable technical assistance. The Vinnell Corporation T.A. team
was replaced by German and French teams.
B: A considerable number of the persons trained by the Vinnell
Corporation eventually left public sector employment to start private

garages and automotive supply outlets.

Methodology: This review was produced after a reviéw of the progress
reports drafted by the Vinnell Corporation technical assistance team, a
study of records kept by the team located at the garage facility and
interviews with garage personnel several of which were employed by the

garage during the project's implementation.



