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PROJECT EVALUATION - No.698-840l 

SUMMARY - PART II. 

13. SUMMARY - The Evaluation Report (McDermott, 10/83; 
attachment A) and opinions expressed by field personnel from 
USAID missions and farming systems research(FSR) professionals 
were highly supportive of the project. McDermott reported that 
"it was a wise decision to make the grant in the first place,
and there is considerably more evidence to justify [itsJ 
exte~sion .•• " Training, networking, and institutionalization 
of on-farm research are needed and this project is doing 
these. In-country training has been meeting its objectives, 
though in some cases was delayed by program and policy changes 
within African -governments. Future training activities are 
increasing in number and scope. Networking has resulted in 
collaboration between CIMMYT, the University of Florida Farming
Systems Support Project (FSSP), and U.S. universities. 
REDSO/ESA andCIMMYT should continue to develop a networking 
strategy that includes administrators afid FSR scientists. 
CIMMYT should continue its Newsletter, expand its circulation 
to scientists peripherally related to FSR projects, and 
increase the level of field reporting. 

Assistance with on-farm research has occurred as practical 
problem-solving exercises within the training curriculum. 

The scheduled submission of project quarterly financial and 
semi-annual progress reports had been a problem. These are now 
being submitted on time to REDSO/ESA and the RFMC/Nairobi. 
REDSO/ESA should continue to forward these reports to AFR/RA as 
scheduled in the project to ensure proper management. 

Due to a slow start-up, funds obligated are sufficient to carry 
this project forward through December 1984, i.e., seven months 
beyond the original May 31, 1984 PACD. REDSO/ESA needs to 
execute a no-cost life-of-project extension in May 1984. 

14. EVALUATION METHODOLOGY - A midterm evaluation was 
completed in October 1983. This evaluation was conducted by
Dr. J. K. McDermott of the University of Florida, and was based 
on interviews with host country officials, USAID and REDSO/ESA
officers, and U. S. contractors. Kenya, Swaziland, Lesotho, 
Zimbabwe and Malawi were visited during the course of the 
evaluation. CIMMYT participated in the ev~luation, providing 
two persons; REDSO/ESA assisted with one. See 83 STATE 279487 
(attachment B) for the detailed scope of work. 

15. EXTERNAL FACTORS - During the period covered by the 
evaluation, Zambia and Malawi reorganized their research 
systems. This reorganization has contributed to the 
accomplishment of the project goal, since FSR now receives 
greater emphasis in agricultural research. There were 
apparently no other external factors impacting the project, and 
assumptions continue to be valid. 



17. OUTPUT - In-country training was behind schedule, but the 
delay was not significant, and was not the fault of CIMMYT. 
The Ministry of Agriculture for Malawi was unable to finish its 
reorganization in time to utilize CIMMYT training, but this is 
being remedied. 

18. PURPOSE - The project purpose is to assist CIMMYT in the 
implementation of a project to strengthen farming systems 
research in Eastern and Southern Africa. The project is 
expected to provide networking between cooperating national 
programs, training, assistance with on-farm research in nine 
countries, and begin to institutionalize the FSR process. 

Significant achievements in training and networking have been 
made even though the project has several months to completion.
EOPS conditions remain valid. 

19. GOAL/SUBGOAL - The goal is to strengthen national 
agricultural research in Eastern and Southern Africa; to make 
research more responsive to the needs of African smallholders 
through farming systems research methodology. Malawi and 
Zambia research programs have benefited from early 
contributions from the project (page 4, no. 5, of attachment A). 

20. BENEFICIARIES - Direct beneficiaries of this project are 
the various country participants in the training workshops and 
administrators seminars. Indirect beneficiaries will be 
smallholders who receive improved technology in a form useable 
by them, thus increasing farm productivity. Full 
implementation of this project did not begin until January 
1983. Therefore, the main beneficiaries to da~e have been 
trainees who have a better understanding of the on-farm 
perspective to agricultural research. 

21. UNPLANNED EFFECTS - An unplanned and positive effect has 
been the reorganization of Malawian and Zambian agricultural
research systems to include on-farm research in support of 
commodity research at experiment stations. The documentation 
for this is difficult to obtain, but this appears to be a 
project cause and country effect relationship. 

Demand for training exceeds CIMMYT staff capacity. 

22. LESSONS LEARNED - It is too early to draw conclusions on 
the CIMMyT strategy. However, the training of participants 
under actual field conditions by experienced FSR trainers has 
resulted in more knowledgeable FSR scientists, who are 
cooperating in a regional network. 

23. SPECIAL COMMENTS OR REMARKS - None. 

Attachments: (A) "CIMMYT East Africa Economics Grant Project: 
Evaluation Report", J.K. McDermott, October 1983; 
(B) 83 STATE 279487. 

drafted:RMorton&CWiggin:4/25/84;1758Q 
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EXECUT 1VE SUI'U-IARY
 

EVALUATION REPORT
 

CIMMYT EAST AFRICA ECONOMICS
 

GRANT PROJECT 698-0444
 

October 1983
 

A) INTRODUCTION: 

1. This evalua',ion is being' conducted after a scarce 10 months 

of operation. Grant was authorized in mid 1982 and personnel were on 

board in January of 1983, a normal staffing interval. 

2. The grant was olade on the basis of a CIMMYT progralll in East 

Africa ~ating from 1976. The CIMMYT system has been ~~ evolution 

since the early 1970~s and the East Africa progr~,m has benefitted fro~ 

and contributed to the CIMMYT worldwide experience. Some outputs of 

the AID grant project have stemmed from the decade of experience 

worldwide, but it is virtually impossible to make attribution. 

Fortumately, it is not necessary. 

3. This evaluation has ben based largely on judgements of Host 

Country officials, USAID officers and U.S. university contractors, and, 

on information they supplied. In addition, some documents have also 

been studied. Four countries were visited specifically for this 

revie~? Swaziland, Lesotho, Zimbabwe, and Malawi. In addition, an 
"

evaluation of the Zambia bilateral project provided input. 

While one person is responsible for the report, Bob Armstrong of 

,REDSO participated in every interview and wa~ extremely hel~~ul both 

in generating insights and judgements and in reacting to tentative 

conclusions and recommendations. As provided in the grant agreement, 

CIMMYT participated in the evaluation in the persons of Allan Low and 



Donald Winkmann~ who divided the country visitations. Michael 

Collinson and P. Anandajayasekeram spent a day in Nairobi reporting 

and explaining the year's work. 

S> PROJECT DESCRIPTIONi 

The project h~s four components: 

1. Perhaps most visable and resoUrce consuming is the 

comprehensive in-country training which covers the complete FSR 

process in a series of training s~s5ions over a 15 month period. 

grant called for two of these a year. 7his training is a mixture of 

classroom work and practice~ the practice being partictpation in a 

rgal live onqoing program. 

One proqram is I-Iell mono:? than half finlsh~d in Zambia c<,nd 

one has been initiated in Malawi. j'anzania. Kenva. and Sudan. are 

viable candidates for the in-country training. 

2. ·lh~ second component is direct assistarlce which is~ to a 

large extent~ training; but is not in the comprehensive format. A 

series of exploratory meetings in most of the nine countries and 

carlsultations on special problems, includinq resnarch orqAnization~ 

are other direct assistance activities. 

3. l'he third component is net workinq which has four 

activitif?s: 

a) (ldministrator sJ:~lllinc.H-, plcHlnf:!d to bE:~ r'ecl.wrinq one\::! a 

yer.lr. C1I',1l"IYT i<.c: cClnt(2li1pldtinq holdil)~l on(:-! e'lp.I~Y l::j--ll3 (ii()llth~5, 1J(:?c.:.,Lt~;e 

of the number of meetings the directors attend. Une has be8n held. 

per administrator semin2r). They are on discrete tOPiCS. 
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c) The third activit·,' is in1-Ew-coLlntry visits. CI t'll'lYT ... 

financEs travel, but initiative must come from recipients. 

d) The Newsletter is tha fourth activity. It is 

published quarterly. 

4. The fourth component is institutionalization. Grant 

agreemen t e>:pressed the e:-:pec t::lt i on that 1 i t ..tl e in th is ,:\rea ItJoul d be 

accomplished in two yedrs. 

::J. It is not a componi:mt. in the grant, but the r.::egional 

tr::\ininC] \.'Ioyokshop is t,iOhly r(?levant to the grant. Thi sis a titlO 

st:?~';5iCln tr'i:\lninq ~woqr-21m +or individuc:ds from counb-iE?S ~-Jho are not 

At one time this was 

l'he [Q8J cours~s were held at the University of 

~unds for t.his courS8 can eaSIly be justified if other CYMMIT funding 

is not ,;<ch?qua teo 

C) EVALUATION 

1. This h3s been an eX~8ptionally useful project. It takes 

adv:tnl:aCli? of the cClnsiderC'tble capital that CII<!I'tYT has '0eneri:d:ec1 in 

East Africa. Its design attends to both short-run needs (~hrough 

decision to make the gr."nt in thl'2 firEt placf~. and thE!I~f2 is 

2. In-C:CJl.tnt:I"'y tr"i:\intnrl C:Cll.lld hE~ jL~dgE~(j t.o be LJf:~I'linrl ~·;c:h~?rJlJlt~~,-
In'-CDUl1iTY 

t. h i 5 t Y- ,:1\ n i 11 ~l • 

q E~ t i. I: s Cl ~'Jll S i I: U a t i en, i n 0 I~ d G:! r" • 
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3. Net workin~ is highly appreciated~ especially by the smaller 

countries who must depend on e~ternal sources for much of their 

technology input. One Mission Director volunteered the judgement that 

the value of net working ~lone justified the cost at the project. 

4. Relationship between CIMMYT and the U.S. university contract 

teams have been extraordi~ary. In Swaziland. the Pennsylvania state 

University team feels that having ~ccess to CIMMY1"'s system and 

experience In ~ast AfrIca s~ved up to a year's time and helped the 

team to coalesce. f.~daptaticlns havE: been mad,:: to the CH'IM't'T model, but 

the 5ystemmatic start hAS been greatly appraclated. Both Zambia and 

jjoth	 reI'! on a U.S. 

In both cases. the 

I?;": cel 1 ~=nt. 

~J. CI/'lI"lfT l1:::\s made 5ubstantL::d contribut:on to t.he- -- -	 - ,,.,-
r-e-orq<1ni:.::ation of t:he Zambia ,:.nd Mala~·1i research systems. FSR is to 

"The <:1,"c1siol1 to <;Jive 

FS::;: tin·:; r'cl1 E', and the counsel on t1o~" to inl:f?qrc~ti=' it i to the sy·."I:effi, 

r"i':'!'5ul ted from C [r'!t'l'fT' s rE'put a t i. on and cred i. b iIi ty. TIHc! I ltD Clr dn I". l:',~ kes 

of the new orq~ni.?ation. 

1",; clear that the> ,:\IJilit.y 1:0 pr"uvid(Oc' thp. tt-c"ininq i"il't-O"/cs ch:,nc':~!:..; tor 

6. C I r'If'I'IT:'~:; cClI1L,- i but ion in i nst i tLlt i Drlr."lli Sill in the: +i 1--"" t veal" 

Nn one:' 
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we talked to gave CIMMYT credit for calling attention tu the fact that 

research was not quite relevant for the smallscale farmer. This they 

recclgni zed. '1'11£""'/ do qive C Hlt1YT crl:?d it for hE?1 ping them see what to 

do about it. The Sawziland director would not allow Penn state 

University to do on-farm research until after. the administrators 

We did not est3blishcause and e*fect, but the chronoloqy 

sLl~1qests such a rc-?ldt.ion. 

7. CIMMYT was criticIzed for the ne~lect of livestock, its ownw-rn __.

12_c' of agn:lfl0tnist<:; jon the proqr-am .3nc1 for not. intec.watinq e:-:tEmsion 

["hese hc\\h:l c1if-fen:nt dllnr:!nsinns. 

There is 

Stlll, as C I '-'H-1 iT q i ves re 1at i_ '1C": 1 Y more emphas: is on on- f ,,'trw .L(~'~:;~rch ~ 
~~--~ ~-

its need for agronomists becomes more evidpnt. Partly this is because 

clf the subsf:<~ntive rlf?'-?d, hut it i c; also nf?r:~ded t.o h·:~lo n",tiC1nc.11 

systems agronomists to adjust to FSR. 

CIMMYT does not neglect livestock to the degree that not havinG a 

livestock person may indicate. fhe CIMMYT system c~n turn up 

livestock problesm. 

aprro~H::h. Fin,;~J..Ly, thf;'r-E' \-JDS '~o;nf~ tE·nr.lc~nc\,' to l.ol:lk to F::IF: t.el sol'll? 

Th -.t"_ r:lI'Clhlem 

......... t-. ,. -I .-:. 1.":::1.l:l-..~\;1 ((·1
8. C Hltr'(T i 5 -f LI ] 1v .f .~ •• _ ~ •

• 
F-p.~.:,r::l~t:\d2.f" The sV0-h"m m,1!:i:'''- a pDint: to kC'E~P P:.:LfHIf::-ion fUlly jn-Fc\nnl?d- -

,,-,nd to i nvo] 'In ,_\>:t_c:~n~_;j 011. 



integrate extension personnel • It is my judgement that the potential .... 

for extansion participation is considerably greater and that extension 

needs to define its own interest in the process. This problem needs 

serious attention~ and in the course of CIMMYT program evolution it 

will likely be attended. FSSP is also interested and can collaborate.-
9. J'he University clf Zirnbab~'le and Edqerton Colleqe are putting 

FS~: in tot h l~ i r f ,:1r m m.'~,n ,:"\r] f?mpn t. <"'Ie. ,3d c-?m it: P r- oqr ,:'1ms • Discussions rluring 

t his P. val u a t irm i n d lea t:edt he f e,::. s i. h. i 11 t '! o·f r 1..1 t tin C1 F SRi n t. 0 

1. Cont.J.r1l.lf:? the qr;:l.nt. , .. ~ 

pr-ov2d C:Cirrf:~ct .. lhpre is now more Justification far extendinq the 

qr 3.n t t.han t.h ..~r-e \')25 f or- rna k i. nq it in the f i r-~:;t r 1 '::tce. 

'"') . Con t .i. nue t h€-) pr'q j PC: t uncl~?r- c.urrent admi ns t rat i vr.?~, -
AIO-CIMMYT relationships S8em to be 21most ideal as-

vJDul cJ bc=, q.::\i rlHd by suc.h ':H:t i on.
 

be los t t hl-ouqh <'~ cnmp.1. i Cd t. i. on of i 7\rlrfli nstr- al',:i c·n .
 

'fh0r9 is justification for even 

to CIMMYf to provide R five-v80r planning-.... 
horizon so that CIMMYl itself h~s so~e security 0+ pxpectatiorl and 
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l'JQ.rk on int.!?qrat.inq f.->Ntensiorl into the FSR concept. REDSD 
c -

has a calion FSSP, which is also interested in this task. Missions 

need to make modest investments of the right nature in eNtension. 

Currently, donors are either ignoring extension or are making the-
wrong inveskment. Extension needs a small staff, well trained and 

t-lor'J-::in(-} c;Jost.~ly \oJith n:""!seat-ch to pr-ovide. technological support and 

leadershir to field agents. FSR offers an e~cellent opportunity for 

e:: tenS' i. on and rF.~~'='i'.~':1rch to str·,~nqttl~n thi-::~e re I C\ t i on 5. 

6. r':;:EOS02.nd CII'1t'lyr dpvelop ~ n,?t'·JCjrki.ng strateg\! that-- (a) 
. 

involve~ adminstrators in ~ seminar m~etinq v~arly and (b) exploits 

? CH'lt'WI 2nrJ FS!::;P hold a joint 5':?ffiln",w involvinq c;\ll FSr~: 

8. CIt'11'lFI n::;>\llf?\'j its New:;lf~tt;;:'t- c~nd Cll.l:-.\rterly r-eports for thl?- --.. 
purpose of est~bli5tling an improved record of FSH in East Africa as 

\"i? 11 :':IS i mpro\/ inC! t t"'P CLtrTen t state of i nf or-mat ion. 
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I. INTRODUCT ION 

This evaluation is being done very early in the project history. 

The grant,was awarded in mid-1982, and personnel provided by the grant 

were on board in early 1983. That represents a rather normal start up 

time. fhe cropping season in much of the region starts in the last 

quarter of the year, and farminq system act~vity has some relation to 

All of this means 

that there simply ~re inadequ~t~ data for definitive evaluation. 

F'rinci.p::l1 SOllrC('?S of i Il,fo/"((I-:'It.i,:ln havt? b{:-?!:~n USAID officers, 

8:-: p ~tr i Co.te teams. host: qovF~rnrntmt. n'r f i c j a 1s. ,::lnd C: Il"ll'lYT persionn!'?l. 

~?ans of colle~tinq information hd~ hepn the in~ervi~w. Chances to 

Four countri (~s 

M31awl and Zimb~bwe. A n"!c(-?nt p.'1~"\luat.iol1 of a hilat.eral protect in 

Finally, qrantee reports and 

document::; havt~ pro\/ided inputs for 1:his report. 

lhis report has a single author. 8i 'Ie' I the neL'mess of the 

prOj ect and the sl.lbst?quent sc:,~rci ty of .:lc1ta. it rl':IS been necessary to 

dt-a~'J i nf erenCf?L::; and an t j c i p <,d:e resl.ll t s. 

for some of these inferences in an attempt to facilitate evaluation of
 

the pva]uc~,ti.on.
 

serious ct)01Iun~esfrom reliable sources, they neRd to he qivRn
 

~areful consideration.
 

W1i 1. p J am ~-c'SfJC:)fl!;i hie -for- tl1Q t-~")pCJrt J. CIC!:Tlo'.·J1·acJqc! L·!f t.h 

q r- <:11: j t ucl t? t, i'l to: as:::; i ~:,1: "In C (-' () f /"1 i. c h ,=1(';,>:' Co I .I i. fl ~;C!1l "H1 d F'" ('In ~\n r:J ::\ J ,>\ V2 !5f:? ki::r'"' "un 



F'aCJe 9 

Allan Low CI~IMYT/Mbahane and Donald Winkelmann, CIMMYT/Mexico, who 

divided up cOLlnt.r-y visi tation. Not only wer-e they the most pleasant 

of tr-avel companions they wer-e stimulatinq par-ticipants in a 

travelling seminar-. 

Gr-atitude must also be expressed to qovernm~nt officials~ USAID 

officer-s, contr-actor per-sonnel, anM others Who ~upplierl much of the 

infor-mation and insight contained in this r-epor-t. Their- names are 

listed in the country reports. 

Finally my qr-atitude is also ~xpr-essed to the Far-minq Systems 

,:~'cJr"::JrtLlnit.'/ for- such -':ill P~':l:f~llf,'nt C)r'plJl,·tUr1it.~/ t:.U ~=.tucl'l r-s~sear-ch and 

p.:~ t \~, n s i 0 11 .~. r: t 1. 'I j t· 1. e '-=.. i n t 11 i. ,:; r- l"! Cll r) n 0 + i:'l f r- i c .::\ ., 
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II. PROJEC'r DESCRIPTION 

The project has four components: training, direct assistance, 

networking, and institutionalization. 

A. IC~iOiDg is handled under two activities. 

In-country tralninq is A compreh8nsive proqram that runs 

through the Antire FSR process in a series of traininq sessions over 

an 18-month periud. 

CII'H'lY I" se.l ects thp- cOllntri es Tor thi s t.rc:\i n~ ng on 

t.he b ,"S j c:. of CC'Oim i. t.i{rPIl t 1 I eddf?·r ~;h i. p, and resourr>?s. 

1nJ. n i {{IUiTI. CIMMvr traininq is d8siqned for the prof0ssional l~vel 

'r h e .1. d \. ~:J::t.,J type in-country training proqram covers the 

following topics In a series of five to eiqht sessions: Analysis of 

secondat-y data and i nf orma I surveys; f anna 1 survev de~~ i qn, 

qu·::::;::;tionn:=dre d'=siqn and implementation; analvsis. of sUI-vey, 

identifiC<""Jtion of pr-im-itiF>s. scr-eeninq of knm·JIl tc~chn(Jloq'l for syst,?m 

COinpatibiJ it.y~ -3.llcl b:.'chnoloCJ'I eVctlu,=\tion; dE:':5iqn "HId t·"sl:Dbli5h(r;,~=nt. of 

~~cono(Jli.r: (?\ialtlE1l::lOrl" r.:\nrJ plt!nni.nq 0+ 11Q:-:t c:vclF.'. 

PPI·-f,.:,nnnel fnr an :i.n-··cnuntt-v t.r·i::ii nineJ pl~ngl'-r.-\m.o 
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sessions of three weeks each. The first session is devoted to the 

di~gnostic components of the FSR sequence, and the second series is on 

on-farm research. As originally conceiverl~ the first session was for 

economists and the second for agronomists. CurrentlY, however, the 

i n t 811 t. i s for- bot h q r ell..1 p s 1:. D do bot. h 5 e s s i. 0 n s • 

All tr~ir"ng is a mixture of studYl cl25sroom instruction, 

~nd practical work. An FSR projt:.:>ct serves as t.he 1. aboratClr'l faY- the 

Zimbabwe training. A real liv~ project serves as the laboratory in 

i. n-country pro(Jr,~ms. <:Inc! th,:.~ tr a in i nq sessi 011 of tr!n i mr I emen t s a phase 

of tht:> prDi P(:1:.. 

n,==,':ed. 

country needs. It responds to request from ex-patriate teams as well 

as from nation21s. 

In manv cases, dirl:~ct ,'"\c::,sistanc"", is similr:tr t.o trC:lininq. 

D1 r,?ct 

assist~nce31so includes counsel on reorq~nizing th~ re~earch syst~m. 

I. One is the Newsletter which performs th8 normal function 

implied in its title. 

c-Id min i !:; t Y' <~ I~ cw !:> f 01'- all c: nun t:. t"' i C'~5 i. nth C:~ I~ U(J i on .
 

either every 12 or every 18 months for the same p0rticip~nts. TherE~
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managem(~nt-i n 5 t i. t.ut i ana 1 i SSl.\es. 

3. A third activity is a series of technical workshops on 

5el er.:b:"')d top i cs. Plans are to hold two of these for everyone of the 

admi ni strator semi nars. They are non-recurring. They address a 

problem area conlmnn to many count.ries and involve both FSR personnel 

and convention~l rese~r'ch personnel. One has bE>':.?f1 hold on animal 

traction. Th is' ~'JOlr k shop a], so i rl'/Ci I 'It':S a C I1'jf'1't'T con suI I:. i:ln t to 

inv~ntory work in the ar~~. 

4. The fc1twth .':Ieti.vit.y is int.t'!r-cClunt.r'l visitation. 

P'.::?rsons \·k1 nt.inq to visit: cd'hpr C:Cll.lntri·?'~ c:<~n c:'\ppl'/ to t/lt:? CIt'If'IYT 

rp~ponsible for OrQainlzlnq these vi~it5. r/lat is left to p~rsonnel 

administrative visits.
 

p:?rticipants of the clnime:1.1 t.raction \'JOrkshop att.empt to maint.ain
 

contacts made there.
 

c<.ctivibes.
 

acti'll t'l ,juri nq t11e first tWCl ye;:.n-s. As a matter of fa~t there have
 

imp .:Ie.: I.:.~;. 
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I I I. 

FSR methodologies and management is not a mature area of 

competence. The state of the art is evolving~ and CIMMYT has been one 

of the major contributors to this evolution. Its program started with 

a straight forward adDption study made after the introduction of a 

pr.:'lcticp.. In one of these studies it was found that although some 50 

rercent of th~ farmprs h3d adort~d the practice. some 95 percent of 

This led 

CIMMYT to a prOqr3m of analysis be·Fore technDloqlc~l innovation and 

J.:= i·'=-"::!n·O!d l,-I Its ·-~':uj",CJ:(II.t~,,= l,rIJf.ltr"llI ·,'Ild i-=i ,::,1.111 "',i.·".TTt=.,(J L''1 t!'::U(rUIII.l",C'.::,. 

th~'/ complpmf~n1: nne ,,-~notlll-~r. The' evolution CCJntinu~tion of 

p··~f·~~Slon ir\tc) ~:h,~ rrc)cpss arJpH~rS to b~ 3 ptl~se not very far int,~ the 

-fLlt.tlre. 

i:l'=,~5C'!SO:=illi,;")I1t: t.hr·ouClh frJl'"Ili2i I :-;·Llr"Vf-:'·V t':1 nn-fc,,.-m tr-i. 2<.1 s· E-f1n t"'chnol cllJi (:}~.; 

t h ,:\nth ." t, ,' ... n cI l-. h i. t:; ~-'! >~ t t- 'Of rI (,' l:l t: 11 r:\ d cJ s cur I 5 i cl E"! r ,"1 h 1 Y 1: 0 t h c":! :J 1'- [)due 1: f~ 1: i) 

is giving its LDC r)i~ntele acc~ss to. Th<:.~ ic':!~·:tr-D. c1c-'!pl-.ll CDlnc'~; -f1'"Olft t.he 
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now describes it program~ II on-f arm research wi th a f c:\rmi nq system 
~ .---- ..~---------

perspective" (OFR/FSP). l"he perspective is of considerably more 
~ ~---_. 

sf gn if i canCE~ than is the set of m.;?thorlol Dq i es" The perspect i ve 1 ends 

orientation to the work~ Ain a sense establishing the objective. 

Without the per5p~ctive. methodolDqies can be implemented but without 

achieving th~ir purpose. ~nd they have in some FSR efforts. 

This is not to 

down play metho~oloqies. since it is throuqh methodologies that things 

E' r "'':- :? c: C c'm p 1 1 Si h t? cl , 1 n c 1. u c1 i n q II n d e r 5 t. :~" n c1 i n Cl (] f t h 8 f:lI.... min 9 5 Y5 t P. m 

prO::JCjr-c=!(;/ t.h·~t. C:"", IJ,.:> hf'?lp+uL t.o AI:O" 

ef+~ctively in the area of institutionalization even thouqh the PP 

indicated little "las to b8 clonp. thl= first 'le,::Ir or 50. 
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E.§B ~,o. ~9Dt§?it 

Since FSR is viewed in so many different ways, it is useful to 

set forth my own conceptualization of FSR. That conceptualization 

will likely have some influence on interpretations and conclusions. 

1. Farminq Systems Research addresses a segment of the total 

technology innovation process. 

2. The technoloqy innavi3tion process is a series of activities 

that le~d from the world's stock of knOWledge. to common pr~ctice in 

agriCUltural production. The activities are here presented in an over 

SImplIfIed sequence. 

Sd. entit::i c rech .. Tech.	 Dlssemi- Oif- Common 

Develop- Testing Adapta- nation fusion Practice 

ment	 tion 

The sequence is oversimplified, chiefly from the fact that there are 

loops in the process. Feedback sets the precess back from time to 

time, in one degree or another. It can even start the process all 

aVt~l~ <:IQa in. 

3. In many LDC~s, for a variety of reasol'1s, resenrch stops part 

way through the testing activity (or phase)~ but pxtension does not 

start until thp di5semination activity (or phase). 

too soon; e~tension stArts too late). 

i~.	 This break in the process seriously hampers technnloqy 

Some very powerful innovations may be able 

to jump the gap or even bypass ext~n5ion. Extern~l forces can bridge 
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technology innovation process~ even though they accomplish som~ 

one-time innovations. 

5. The FSR approach has the power not only to fill this gap for 

selected innovations but also to restore the integrity of the total 

technology innovation prac8ss. This is its potential~ and it is 

indeed signific3nt.

C: 1 
)rn oreier to accomplish its potential, FSR mLlst be managed in 

,-.
relatlon to the other segments of thA process. If FSR is managed as a 

free-standing function, it will become the t~ird disconnected segment 

of a process and will likely have little mora impact. 

, . In order to complete the testinq phase anrl to undertake the 

adSr~lV~ phase, the rp5parch tnust com8 to the terms with the f~rminq 

It is this 

fAct which ~ives ~SR its name. Coming to t~rms wlth the farmer is 

.~l·::,o a S<:H_wce of much of the pol-'Jer in FSR. The success of research 

and extension is judged only by their service to the farmer. They 

h~i"::;-W? other reasl1n to e:·: i st. 

(,~. It is npcessarv (a) that enough be knn.m and understood about 

the f~rming system to serve as a basis for planninq technology 

innovation ~nd adaptation and (bJ that innovations and adaptations to 

perf0rm and hy criteria of th~t system. It is not necessary to 

address the total system. 

Uno II t i (;?I~ II i so; the 

research activity that de~J5 dir~ctly with thp farmer anri his system 

C)·f f cit" mill ('j • 
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r.:onvf?ntional. It is associated with the experiment station and 

commodities or individual problems. 

An alternate conceptualization is "two-dimensionll~ with commodity 

research along one axis and farming systems research activity along 

the otheY'. The FSR teams, often called adRptive research teams, are 

i'esponsible ~or a qeoqraphic area and must deal with all commodities. 

rh(-? commodity l~eseMrch tealo':i, l:Rr"s" called applied research teams in 

Malawi although they are to be orqanized by commodities, are 

responsible for a coomodity, nation-wide. and must deal with all 

lhesp two sets of responsibilities literally do constitute two 

In ~nalvzinq research 
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IV.	 SCOPE UF WORK 

rhe Scope of Work for this evaluation was cc~tained in a cable to 

the field, Unclassified State 279487 of 29 'September 1983. 

"his section contains th~ items listed in that document with the 

responses. 
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A. "(-~ssess the effectiveness of Ule Cn'II'1YT inputs provided Linder the 

project and the impact these have had on achievinq project outputs and 

purpose. CIMMYT's efforts over the past several Y8ars have been 

directed at strenqthening and restructuring national agricultural 

research and extension systems to be more responsive to farmers's 

rteeds. A. liD. ~ throl_lqh various bi.latf:!ral effm-ts. is providing support 

to 5elect~d host countries to facilitate this restructuring with 

~mphaS1S on +arminn systems research. ThL'?' C 1I'11'1Yl proj ect is desi gned 

to ~WO'J1c18 (t-'p.ter to project paper and grant: for more details:l: (1) 

DIrect aSslstanc8 to host countries and A.I.D. contract teams in 

~:"~:;l" ~:I i 1 -;11 in'l filf~t.:ho("klJ (Jq J es tt~1 carr 'I nut uSl?f u.L on -+ ar"m resear"ch" (2) 

~nd (4; To aSsIst in institutionalizing the farm-based research 

The evaluation should review each of these objectives from 

the viewpoint of the types of activities which CIMMYT has undertaken~ 

th~ qURlity of their effort and the quantity of accomplishments. 

"It. i,s not-,ed in the pr-clje-!ct papel~ that ni.nc,~ countri.es arr,,> to b(;~ 

serviced by the project. Some countries have receiv~d mare support 

and attention than others. 

thi~, Elnd prl:Jvirl(.:~ quidFlncf.! to C:C1vlt1Yl'. on cd lOl:i'"t:i nn of inputs fOI~ t.he 

r~maining lif8 of projPct. 

Cll"iI'IYT to r.lc~,tC', hOVJ 'E.hDl\ld 1~f-?C3r:)1..1I~ces hi?, alJoci~tf)d tCIWC1.I'-d r-:!c.H:h 0+ thE:! 

fc;lw c't)ji'!cb.v(?s li":ted <~bL1Yc,?, i.""." should morr;:~'-e'f'f(jl··t:, be df~v/:rl:f"~c1 to 

t"'-i.:ur-dnq'? ';<.11!J Jr",,:;':;; to net.\Io,/f:lI-k:i,llq cw inGtitl.ltionr::d.:i:inIJ t.he F!3F: 

Th8 Description of Proj0ct Activiti.es will respond to 
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part of wha~ is requested here~ and [tern I b~low discusses training in 

more det.ai I . To a certain extent that matertal will be summarized 

here. 

The purpose as stated in the project authorization document is: 

To provide: networking among cooperatin~ national proqrams~ training 

in participating countries~ aSRItanse with on-tarm research in 

nlne-~ountries~ aid in institutionalIzing the en-farm research 

process~ all in support of USAID Afforts to build apprQrri~te research 

C\nd e>:tI'O'nsi on systems in Eastp.rl1 and Souther-n Afr i Cd. 

There are certain discrepancies in the documentation. In another 

to ., ;::~~ tab 1 i 5111. n q a r.:: nonj i, nat i. n CJ n (:=:t 1.'lOr k l" ,·oI-jf,'r- easrthe p roi E?C t d ocumen t 

s tat"s , (,;C!-''''': h f1'1, C'''~''LS c,PIl"r" ting~a ti on"~.5'-Ilr a~. " Th i s 

evauation U58S the latter edition on the basis that it is the most 

ltse+ul to AID and is more in the spirit of the CIMMYT prnqram. A 

administ~ative issues rather than in technical and substantive issues. 

It is my i:lS5f:?SSffi(?nt. that CI MMYT inputs pl""ovi di2rJ under tl1 is 

project have been exceptIonally effective in achieving outputs and 

purpo~;.p.• In several ~~5es these inputs have followed on pre-grant 

f~ HIMYT ar: t i 'I i t. :i. E!S • 

aqRnci (~::::.. In Swazil~nrl dire~t assistance to th8 Pennsylvani~ State 

tel:-:~m hl.li I d i nq.
 

trIeetinq in whi!:h Clt'II'lYT vi.sits,~ CCluntt-y tn ~;;:,lmin,;l.I'· on FfH·;; ,and tl1~,~
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farming system perspective. All countries except Somalia and Burundi 

have been visited for these explorations. Direct assistance is an 

alternate form 0+ training in that CIMMYT deals in intellectual 

matters~ not'in simr1e straightforward service. 

"Impacts" have many dimensions • The most dramatic impact is the 

. saving of time and elimination of frustration of the technical 

a5sist2~ce teams that can take advantage of CIMMYT experience. 

2~ 1Q ~9UQ~~C~ tc~.i.QiQg, in ~ sense~ is an alternative to direct 

action since the trainees are workinq on a r~al live project as the 

12bcratcry for their tratninq. Our on] 'I evi dence is the repor-ts of 

trainees all of which are posItive, even thouqh some more than othere. 

roo ,,:oir:r.ll?tel\1 "oIJ;pctlvP" measurt=:o 0+ :i.mllact. 

Impact of traininq must b8 questioned, in a positive sense. The 

CIMMYT concepts Are probably more complicated than CIMMYT personnel 

realize, since they have worked with them 50 long. At. this point 

tr~lnees have not been on their own enough to test the trail,ing as 

Cl[1posed to e}: f:=!Cut i. on of an e:·: erci se under- C II"11"I'I"T qui dl~nce. It. must. be 

emphasized that this is a question, not a conclusion. 

We did not observe t.he University of Zimbabw8 training. Of somr.~ 

value. B5 evidence is the fact that the demand for this trainiq is now 

just about twice the supply, 60 applicants for the last course which 

eQuId handle about 30. Applications are being received from allover 

the continent" not .just the nine-country 0re~. 

'':!'
 
...I n
 C1nF.~ flii ssi ClI") 

director feels this ~~tivity alone justifies the pro.;ect. Brnr.d. 1. 

countries recoqni~0 very clearly that they aru going to have to depQnd 
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on resources beyond their own as a source of technology~ and all 

countries in the region are small to some degree. In Swaziland, the 

research director told us that his country had long recognized the 

need to became more relevant to the farmer but were frustrated in 

means by which it could be ~ccomplished. At least two donor projects 

were described th?t were designed for that purpose. Neither were 

ad~quate. The earns director WOllld not permit on farm research by the 

PSU team in th8 1982-83 season. fhis season there will be an 

extensive on-farm research actiVity. The director attended the 

Administrators semlnar. and a CIMMY1' person has been stationed in 

Swaziland fer ten months. We are not able to establish cause and 

h'ep'-::Jr"ts o-f .... h,=.> AnimdJ. I"raction I'Jorks:hDP i.n Swazi.land "Iere 

uniformly positive. Thi S \.'JOrkshop brouqht together FSR per-!30nnel IJ'Ji th 

~~rsonn~l doing conventional research on drv season feeding and use of 

ani m.::\l tracti on. This workshop not only increased contact among 

mpm~~rs of the two interest qroups (which WO{Jld justify a workshop) 

but it also facilitated thE process of th8 two groups working 

Still a third r.\ctivity is the il-ltP.l~--r:(::J\.lntr·,/ visi.ts, both on 

t~chnical matters anrl orqani~ntional matters. A group from Malawi 

visited both Zimbabwe and Zambia whRn Malr.\wi N~S rleciding on the 

direction of its re-erqanization. 

4. J.n§tLtyt~gn~L!z§t19n impact or even activity NBS not 

C'l.nl:ic::lpc'?t:/2d	 in th.~ prOnjt·?cl: P;~PI~I'- dr.lt-inq 1.".h fi.r·s.;l: t.\"D Yl-::t'lr-r.=. t.O loony 

However~ the CIMMVT style demands institutionalization 

operatin9 in East Africa as ~ one-man operation since 1977. (.~n input 
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of that magnitude demands the development of national human capacity. 

But institutionalization requires mare ttlan the human resource. It 

requires a system or orgenization in which that capacity can function 

effectively. The CIMMYT program is addressing the national 

organization issue through both its counsel with individual countries 

~nd its ~dmlni5trators seminar. CIMNYT has provided major inputs into 

the Z~mbia and Malawi re-orqanizations which are both ccmmited to a 

two-dimensional strL!cture for their resparch programs. Zambia has FSR 

te~ms in five province (out of nine). Malawi will start with three 

te0ffiS and plans to h~vp on in each of its eight Agricultural 
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We have little empirical evidence of the impAct of the 

adminstrators seminars. We have considerable hi~torical evidence of 

the value of this kind of association for professionals who do most of 

their work in isolation from peers. There is only one research 

director per country. Research in most of these countries for one 

t-easCln en- annthE"r is not hiqhly valIIF:!d. Thus he ~·Jaqp.s a 1 onel y 

batt.Je. It is diffi~ult even to maintain his own convictions. to know 

A regUlar m~ptin~ ~ith others i~ almost the 

id·?ntic:;.l situation h':\5 :3 povJerfuJ. imp,:\ct. bot.h i.nt.ellectl.r.ally and 

ps,/c::halr:lqicallv. Hp is able to re-affi.rm his convictions, he does 

learn what to eXDPct from re58arch. he can set snm~ norms. he cen 

!~~rn m':\naqement tschniques. ~mcnq many others. On8 example comes 

from the first ad~inistrators ~emin~r wh~rp the r~$~arch directors set 

~u as the minimum number of pr~fessional workers ne~ded for a two 

dimensional (or two-tiered) research program. With fewer than 30 a 

rt=.-s,::.;:wch syst.em can "ffect i vel~' deal on 1 y wi th t.est 1 ng and adaptati on. 

rhi~=. is c\ hiqh1'l signific:3nt concept. Perhaps the nLlmber "~::O" 

indi~ates more precisi~n than is possible, but the concppt is sound 

(s~e FSR in context in Section III General Considerations.) 

The only conlusion one can reach is that CIMMVT is already maktnQ 

si qn i·f i c,~nt ccmtr :i.l:n.rt: i on to i. n:.".t.:i tut i CWI,,:,l i .;:: "-\t. i Qn t:\nel fur·t h(7?1~ th is 

cantribution is completel v comr2tible with A~U's concepts of 

inst.itutlon~li%ation and consistent with AID"s efforts to that end. 

I."".:U"!I·1YT h ..~.s given scmr·? C:Dunt.rif':s man:! .:l.·t-tenti(:lI"i i:.hi'.1.n othf.?rs. It 

re21iz~d that som8 sort of st.rateqy was needed. "hi5 strategy calls 

for int8n~ive tr~jning in countr-ies with ten or mDre professionals to 

be trained and who demonstrate commitm~nt and .int~rpst. OthC:l~ COI..J.n r·.I'·y 

needs are .~andled by r8qu8st with the e~ception of Swaziland in which 
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a Cn'IMYT man ie:. stati.oned t1ncl v,hicll gets attrmtion 'as a Eort of "rent 

payment. II Netl.'lOrking and the Zimbabl~lp. training are available to all. 

It is difficult to suggest alternatives to CIMMYT"s distribution 

of efforts amonq the four areas and among nine countries with a few 

exceptions which cannot be considered major. CIMMYT itself will make 

seme ~daptation~ as it generates ~xrerience. It cannot handle mor~ 

than two comprehensive traininq programs ~ year. It expects requests 

from ~enya~ Tanzania J Sudan, and Zimbabwe, all of whom meet some of 

thr.=o criteria. 

~l;m9.§!~:tLQQ~ f.9.C ~~~r:;~Dt:.~.9.[l§ ar~ t!J.f.~s.f?: 

1. CIMMYT is now contemplating reductnq th8 number of 

~~mini5trators seminars to one every t8 months rather than one a year. 

i Inpor-tanc~~ 0+ manaqemo=mt t.O n"?search devf~.L Opio~nt i not just FSR) in the 

reqi. on. 

One reason for reclucinq the frequency rf the adminstrators 

s~mjnar is the demand on administrator"s time. They are being invited 

to international meetin~s by a variety of donors. CIMMYT may be able 

to collahorate with some other meeting sponsors in such away that the 

number of ffil;'E!t.i nqs COLI] Ii be contrell1 eel but. yet meet i ngs ewe not so 

5P~ced as to lose their effectiveness. 

2. There may he a chance to ~cona(njze on CI~I~IY1" ticne resource by 

transf8rring more responsibility to national programs for the 

technica.L workshops. On8 gets the impression that these are valued 50 

highly that national proqrclm5~ including e~patri~t8 contract tedms~ 

Vlclt.tlcl help l:lt..lt C:CJn~:;icler·2.bly. CIMMY1' may ~lsQ be oble to use 

c: r.m sul t:.:m t!5" 

3. For new starts in ~Q~ [~fi??C£h ~r9j~~t i.n the r~qion, REDSO 
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should consider making it virtually mandatory that (a) design teams 

have at 1~'3st a one-day CIMMYT briefinq, more 1f CIMMYT can manage the 

time, and (b> new AID-financed technical teams also have a briefing 

from CIMMYT. 

Those represent no major re-allocation of resources. 
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.8. "E:·~F.lmim'? t.he r-elr..~tillnship of CIt'WIYT's effor-ts to ongoing and 

planned progr-ams of other inter-national centers (ICRISAT~ IITA, CIAT) 

in Easter-n anrl Shouther-n Africa, to th8 var-ious Title XII resear-ch 

proqr-ams (both bilateral and Collaborative Resear-ch Suppor-t Pr-Oj8ct 

(CRSP)~ and to the Sand T Far-ming Systems Support Project being 

implementl~d thr-Cll.U;Jh the Universit'l of Flor-ida. \I 

CIMMYT operAtes in the area of resear-ch methodology and 

or-q':'lni:·:ation. It has a ver-v close conver-qence 0+ inter-0st with the 

u.s. UniVi?r-sity cc.mtr-actol~s~ and t.his is discussed under item F belcH"". 

Collaboration is qood. 

Some of the international agr-icultur-al r-esearch centers have FSR 

QrQnr~ms. but so far ther-e has been little opportunity for

IliF- 11'fA I"'elatiun~j-Il'p~::; i;I~'f~ tl"i51.~u~;~:Io'd un.-:lpf· ",]" l:i~~l'J~·J.. 

CI!·11'1Yf .;1nd ITTH t'll::l\/'~ divi.df-?d up tl1l-: <::ontino::nt. CIMMy'r has i.nvited an 

LIrA aqr-cnomist t.o its team. TtH.1 fact j.s.........TFFA-_h~~.~r-y littl,:-~ 
,-,,-/ ~._~-_._._--~ 

contr-ibute to a collabor-ation. CIMMYT and the ILeA are in 

'-------------------------------------~'..conver-sations on collabor-ation. I do not know the ILeA pr-ogram in 

FSR" but it has had some joint activity with IITA. ICRISI~T wi 11 

likely open a major front in Sout.hern Afr-ica~ but it will he largely 

c1F.'vl.7d:ed to sor-nhum. The ICF.:ISAT Ft,H pn:lCjI"'r.Hll ai m~;; at. di;?vel opi ng 

improved syst.ems P~C ~(.~ c:md oppr'c:~tes Fd.i.lnq I iYJeCE; subs-l::'.ln'l:.:tall y 

d"iff~rent from thos~ of CIMMYT. Collaboration with CRSP's will be 

effect8c1 throu~h national pro~ram5. 

CIMMY'I ~lso has collahoration with IDRe of C~nada and the
 

AU5tr-alia~ Genter for- International AgriclJltur-al Research.
 

regional seminar-a .. 

So far ther-e doesn"t seam to have been adequate collaboration on 
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meetings organized for adminstrators of national systems. This may be 

one of the most important collaboration opportunities. Administrators 

are key to research success, and their contact with each other can be 

highly productive. Yet their time and talent represent a scarce 

resource that must be utilized with care and respect. 

It is my judqment that collaboration with other entities is quite 

adequate. My attitude toward coilaboratian is specific, however. 

Given the qreat number of donor entities operatinq in related areas or 

quasi -rel. ,;l.ted areas. onf~ nef2ds a st.rategy of call aborati on that 

1 n~Llro?s thC'1 t. someth i nq I'JOrth~'Jhi I P. iTIIlH:'?rqt'!s f rnm it and thctt nat more 

resources ar@ alloc~ted to lt than are justIfied. 

Th(.:>I~~ ;;:;; n-:ln"'ilderatde intp.rest in FSSI":' .",r-.d CII'fI"IVT collabor~tion. 

rh~ Farming Systems Support Project, m~naged by the University of 

Florida. is scarcely a year old. The CIMMYT program has been building 

for a decade. CIMMYT has developed its FSR program deliberately and 

has a well-defin8d identifiable CIMMYT system. Although FSSP is 

f"J1?:?<vi 1 v i nf 11.lenct2d by tile GI.I<:\b?mal a 8}:peri t:-!nce, it is e:·:pected t.o 

mnbilize resources and expertise from a wide range of sources. 

of those sources are U.S. Universities operating in the CIMMYT pro~ram 

Clrea. Th('"'! Univen,dty t1f Florida its~lf ha!5 a rroject in 1"181awi ~·Jh:i.(:h 

11,":\5 e:!t:fd.l (::!nt reI a'/:. i onsh i p (·Ii th C l\vl\~1YT ~ and FS!::lP hr:IE; h.::\d c:r.mt.::<ct,s of 

verying rlegr8P5 with Kansas State, Wsshinqton State, Penn State~ 

Or~oon State~ Illinois, and Utah State with 2 rroqram in Somalia. 

FSSF-' h<RS a st.r.~ndinCl ClffE~r' t.o .::mv Title XII Univf?I"sity ~:(:) qiVE! .::\U. thr.;! 

Supf10rt it can in FSR rroqrams. The university teAms we have 

contacted have high respect for CIMMY·r. 

FSSP and CIMMYT have had consider~blp contact. The discussioAs 

have centerRd m0r~ on ways to \~ork toqether than en any dividing up 



tht? '-'Jorold. In Latin l:)merj':a FSSP and CII'1/"lYT lI,cld::ed togf.?th(~r in 

The two entities are not parallel. FSSP is an AID instrument,, 
\ 

totally funded by AID for specific AID purposes. It is responsible to 

.,..Iork ~·'t1rld\'Jide. althol.lqh with a ,focus on (-Hrica. It is definitely a 

'~I,IRQ9r.:t f?nt it y. While CIMMYT is operating on AID funding in East 
\,,.--------

(·HI'-i.Cr.~,•.i.t h2S its cwm pr'l")ql~c1m with enough divers1 ty of funding and 
. ---- --- ---_._----- .__.--------.... 

strategies to continue fundinq th~t it can almost be characterized as 

autnnomous. Ev~n though it supports country programs CIMMYT is only a 

shor~ St8P from operational~ and it is definitely developmental, i.e. 
/ .------------.. ---------------

const,:;nt 1 y e:d:endi ng th(~ FSH concept. FSSP is qui b'? far removed from 

uper~tionE~ ~nd the extent to which it will further the state of the 

~r~ hss slmplv not heen determined. 

There i5 not mu~h likelihood that FSSP will mount a field type 

or:?r:it: ion 0+ the C I!"IMYT East Afri ca type anY~Jhere in t.he wor I d and 

ev"?n 1~S5 that FSSP would pick lip the sp~cific program if the CIMMYT 

Prc~~~m is t0rminated. If it did th~re is lit.t.le chance i'I: could 

equ.:;l CIMt'1YT 2lt CII'WIYT"s own game. 

It has not been cleared with my FSSP colleaque~ and in no way refl~cts 

FSSP policy or commits FSSP. 

Thes~ considerations are important to AID. FSSP and CIMMYT 

outputs are two different products. ThP-V ~3houl c:I 1:1(~ f?l': pected to 

develop ~Dmplempntarities. Thay are not very likely substitutes to 

~ny great deqree. They operate under substantially differ~nt AID 

manaqement ~tyles" 

Missions In the CIMMYT region ~an calIon CIMl1YT for assistance 

response to 5pecific prahleffis. 
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cDnsultation with nation~l systems on organization and management. 

Support in the FSSP clearly includes help with the organization 

and briefing of desiqn and 8valuation teams~ and this function CIMMYT 

likely will not do~ althouqh it may have an input. FSSP will develop 

a literature proqram which missions can access. FSSP has networking 

responsibility~ but will not likely be active in this region except in 

collaboration with CIMMYf. 

FSSP could hl~!lp hripf cClntrF.\ctm- t.Aams and individLlals cominq on 

Univ"'?!'"sit.V i:e ..::\ms anti !5L.lppori". U.S. Uni.vf:?rsities in their back stop 

As C I 1'11"IYT 

l'h8s~ opportunIties. will tak8 the 

term of f181d experlm8nt~tion. Four areas are most likely: 

,Intecr-at.,ion of I::::·:tfmsion into the FSR to make it. FSR/E~ methods to 
..---_.---- ~------_._-----.,' 

deal with livestock, rAfinements to on-farm research methodology, and 

8r~2niz~tion and manags/nent of national R/E systems. While FSSP mev be 

sl'ppcrting the CIMMYT program it can be expected that the REDSO/CIMMYT 

proqr2m will prOVide considerable experience that will be useful 

All indications ere that colJahoration is ~dequate and with the 

relevant entities. AID should expect increas~d collaboration hetween 

FSSP and CIMMYT as FSSP gathers mompntum. Re2sonable attention needs 



oJ-c. "Reviel pn::>ject implementation ann ratf:~ of e:·:pendj.tures t.O 

determine further accomplishments which reasonably can be eupected 

throuqh remaininq life of project or probable shortfalls against 

t.arqRts. Provide a brief updated imr1ementation sr.hedule." 

For all practical purposes the CIMMYT proiect started in January 

That·· s a scarce 

T'h<:lt. st:~rt· up t i. me is no cause 

Pro j t:>ct '::osts hci\/'? h\rned out to be somewhat:". I ess than budgeted 

Thus Ip55 thAn anticlpated e~penditures will likely not be 

[.Qmprphensiv~ training was 

Exp8ctattans ~r~ to st~rt two mora in 1983 from 

Tan=ania. KenY2, and Sudan. 

The only shortfall may be in the technical workshop. 

As far as project accomplishm8nts are concerned, 

institutionalization is far ~he2d of schedule. 

Use of r.onsultants and a ~reater contribution from national 

proqrams may hplp g8t the technic~] workshops back on a two per year 

Perh~ps a more viQorous promotion of the inter-country 

ne b'Jl:lr k i nq. 



D. There ~'Jas no It!?ITI "/)" in rmfererlced c<.~ble. 

.
 
E. "Evall.lat i on ==houJ. d address proqrarnmat i c i ssup.~:; wi. th respect to 

further suprort to FSR program in Eastern and Southern Africa. Should 

CIMMYT 5upport to FSR ohjectives be continued beyQnd expiration of 

II /.1Jh,:lt ;:.n:l fir-obIems and ccmst.r'3ints l·jil·.h rE'spect to CIt1t'1YT on this 

pr'I'~) oSt-~d f cd lcwJ-cm i:-le t. i 'l i. ,. i ps t.o the presen tel "1MY Tact i vi t. 'I. Should 

::,'.1\":., 2:-::; R~·'al': rl.:;.l. .',nd Hllt"·unt.! i 1/.,1-\ 1 eli I'j d'iP. t mppn rJ i 1lC1~\ql" 1 Cl.l' t ur .",1 rescarr.: h 

r,'-r';' t""": t i VI"'ri ,?,'-:; 5 of r: nun t r '( p 1'-~)q r- .~m~:;; SLIp p or t: eel (") ".' I.ISr~' 1.0 In i ss i on :':; • Thi, =. 

Itnf"I-='Ct. on C-ollntry pl'"'oqrams ~Ji 11 come t.hrolJqh di rE:'r.t·. act i on (t.rai ni ng 

or ass. stance) to the country and by networking both at the 

Adminlstrator level and at the technical level. 

FrDm OLlI- olJsel"vi\tions t.hf:! activities und'?I- th('~ l]r-;:lJ1t have aln:~.:\dV 

had substAntial impact as pvidence pre5~nted tht-auqhout this report 

It is my judqlnent~ and it is without reservation, that this 

VirtuAlly all of the benHfits to USAIO 

st.! ppcn'" t: ed cou n t I~ V pl~oq I''':\m~; i.l,I'· P ",:ICC: urou 1. i3t i. V/;? 



the on-f~rm re~earch and the pro~ram evolves the need for agronomy 

e:·:perti S€~ qrm'ol!5. Two factors should be considered before expansion 

beyond that is concerned. One is that it is net CIMMYT nature to be 

large And highly visible. The second is that as national competen~e 
C ' .-- 

dpvelones. the size of CIMMYT may not have to grow in relation to the 

in~r~~sed SC0PA of ActIon that AID may find useful. 

Thus'thf:>rF.! mi:lY 

SC.'l11f.' r.,~:;:=:tsti'lnC:I" ~',i.ti·1 dE~';:iqn pffnt"'t"::., ,:'·.Ipn i.f on1v t:f:.~am 

t !" ", >? i' 1 ''1 11 In ':J \' ;, I =: u h e 1 p n ":" 1'.1 c: DI , 

j!\c;tl·F'o'jnq its contintlc.=d:i,r.m ~,nd p:,:pa.nsi.on. After ~his short
 
--'---- _._--~. _...._------.

experl~nce therp is a stronger case for extension than for making the 
_~ __. _._~ ..__. ..~'41 

l:'t-(1:-.."",,1 ql-<.<nt .. 

Project p0rform~nce justifies a 

C3 i. VPIl t h (:~ (! '/1',,'. III i L n tI '!',I.l.f' P 0+ ~~ F:P .• l: Ii f;:>I'- (,::~ n F!E1cl ;,"i t n h f? f.'iOmt:1 ~-:: 1:,1'" f:\+:. ("!;~' i. c: 



b~ nped for other assistance, even for developmental work. 

·AID needs to give CIMMYT a reasonably long rl~nning horizon in 

its commitment so that CIMMYT can offers its clients and collaborators 

some security of expectation. 

Durinq the developement of thi5 project, which preced~d FSSP 

approval, there wa~ discussion of th~ possibility of merging the two. 

Th~t was a time of much uncertainty concerninG both projects. Now 

l.:h~l.t ("~:-:p~?!ril?llc:e Iv:\'5 t:i(~"2n qained .;ndl-.I·h'~ tt'm pl~ojer.::ts ctr~? takin';1 shap(~ 

rhiOjrr~ n?mdi ns i itt 1 F.! t"E'!2S0n t.o [Jut thE?tTt tc)gether. CI IrlMYT is 

It is difficult to see any 

:.. (1";'1"'1"2(11;> 1n Inf.'r-qi"q ·I-hl=,~ prnir~c:t~;. It i5 83SV to eee serious risks~ 
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F' • "E:·: ami 118 t. h!2 n;?l at i 011 !;;h i P ~ bt'~t.ItJ(=el1 C II'lMYT <:lnd (~. 1. D" con t r- act. 

univer-sities, E.G., at t.raininq s8ssions what is the mix of contr-act 

univel~i!:;t:it:~~; cUld hO!:5t countr"v pal·-ti.c:ip"'\I1ts-;?" 

The relationship~:; br.."'!tween CH1MYT and USAID U.S. Univ(:..'r-sity 

contr-actors have been better than might hav8 been ex~ec:ted. u. s. 

f~lrly close contart with farmers. Still some of them have been 

0x~~ptionally responsive to the CIMMYT system anrl irl some ras~s a 

rem~r-kabl8 r~prort seems to have de v 81oped. 

In some c:ountr-ie5~ such as Zambia, only thr-ee U.S. Univer-sity 

r2rsonnel attended the course. but that is all that ar-e working in 

FSF-: • On the athpr hand. jn SW2zilQnd ~herp most of the national staff 

p~cq~3ms are hiqhl~ important to tl18CIMMYT op~ration" and evidence 

that ~e have q?thpred indicates this collaboration is complet.ely 

';-~.r! E~ (:jL~ A. t e . u.s. Uni.\/f?r-!;;itv t(:~i:imS tunl over- ·Fcdrl'l r21(Ji.dl'i. and 

This 

m~y b8 a pr-oblem that FSSP needs to wcr-r-~ about. FSSP may also help 

in r-ecrL!itment or selection.of (Jersonnel for- Universit.y contract. 

In several cases University personnel have played important r-oles 

in CIMMYT activities, such as the 7imb2bwe tr3ininq And the technical 

/')12F!n .'.\ {e.ctor- :i.n qr'1ttillCl CIt'lt'IY'T involvt-'id :i.1I c~ c(1l..lnb-·v. 

t1{mv 0+ till,':' univr:?l"'s:itiR<3 i.n U'iP CII"II'i'y'']' n;lqi.oll a.I·"(·~ involvE'r1 in 

1·~·b:::;P ~ :i lIe:l ud.i. 1'1(".1 t he;,' Un i ver s j t. y of r: 1. cw i d<:\" 
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t 11Eo II L..:,m cf-Dr- ~nt S,/,,-:; t:<~!m ~ II t hp 1ll1'?<':H'I!~ of iJ PP 1. ~ti, n q i. t ,:U-I? rJ i, of f f,?r en t . It 

is not easy to evaluate this problem. Confusion regarding means (or 

siubst..:lIlCP.) . I n some Crises ~ but. not all ~ th j 5 prob 1. em has been' 

rpflect8d in some dissatisfaction regardinq contractor recruitment. 

Fortunately~ t.he prnblem is not wirlpspread. Some " o ld Land-Grant 

t.'lP(~s" ad~pt vf,?ry v'f·~l I tQ t.ll':! CII111YT s\lstem. 
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G.. "Rc~v i. i.-?I·J of i n ,:'Inc: i ':;1 I. .:\ncl p n1j I?C t P r- oqr e ';5 n?pCII~ts t. 0 REI)!3c/ / ES(4 ~ 

RFI~C/NAIR081 and AFR/RA reports jn licht of reportinq requirements of 

Examin~ now CIMMYT reportIng requirements can meet REDSO/ESA 

c:.lnd ?~FR!R~) proj Get n~por-'ti. nq reqL.li remEmt s. II 

This review id8ntified no management problem in REDSO stemming 

from inarl0quate reporting. The grant document av~ilable to me had no 

reference to reporting. 

t:,,?t.>jFtpn C T1'11'1 VI cmcl F':ED!3U ttl at: e <':\n he resol ved eas i 1 y. Good repqrts. 

pv~n th~uqh time consuminq, often work to the benefit of th8 grantee 

~n0 50 ~re warth t~kinq 5~riou51V. Complete reports <':\150 provide a 

1 n ='.l-J'::':"f.l!.{~~f:'/. 



------
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H. "As5<-=~SS:, tile uti.lit.v o·f CHlI'1YT's r,;l,pid .:'H3f:ies!::·rnent. survey t.ec:hni.qLles 

CIMMYT's rapid assessment survey techniqu8s can be identified as 

(a) analysis of secondary data and discussion with knowledgable 

pe':'lple" (Ll) ttH-:----j.-nf<'1r-Hlt3.J. c.:l.trvey, and (c) the formal survE·~/. The 
(~ .-,-----

t,:;~c:hniques i.nvolVE? c\t least. tI"JO discip]ine~:;, eCDl1omic:s and agronomy. 

address problems and information sources that for many are virgin 

tprritories. The learninq curve is very high. These techniques are 

also relatively simple to master. lhere is some structure to the 

informal surv~y. but its main purpose is to start to know the farmer 

~rrl qsin inSl~hts into how he conducts his business. It's a first and 

the public research service. Most researchers acc8pt it readily. 

The formal cur~.Y i. s a good techni que in 1:he hands of masters. 

It provides gOQd dAta on ~~~t farmers do. Mr.;\kinq i.t. l.ISF.!fuJ. t.O .3.nswer" 

~'It-IV i11•.IE"St. i 011 S and vel" i f ''I i ns..i.~_-..... and h\l"othf'~sc-:?s df'!ve lop,ed f rwn~ :-.". _ ,t·· 

inf0rmaJ. surveys requires considerahle skill. It is not clear that 

novices handle it wRII. 

It is InV judqrnfmt. that perh",1ps too much j s made 0+ the "t-apid 

sut-vey techni cl'le!5. II ThE:~'1 .:\r,~ '3. nCJn-recl"I.I'T:i nq pt1<:\S(~ of FSI~ ,,~nd r~.rF! onl y 

pr\?'181.1.5 in in r'";ll1,! publi.c: in~?:t.il:.l..lti.\.in~:. nn:Hni.;u:.!d t.o SC-:'J'-V'C~ hi.m. 

Fsr;: . On-f~rm trials And collaboratIon with ~xtensjon will likely be 

the I~ i':~81 ], '/. Pl'"' IJd I.le: t i \If? C:\f.': t i vi t i. f'~S~ of Of' Ull (I C-?I"!5 t. [.Inri i. nq 'l. h Fl ·f c.lt- mf:1r' " 
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Once the res8~rch system has come to terms with the farlner the 

r~ id survey techniqu8s will bR of considerably less import. In the 

meantime they serve their purpose quite well. 
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I. "E:·:arnin£? t.ti(~ ~Ltc:cc:s~:; fJt: CII'lI"IYT's ro8t110d~5 used in training 

sessi on~:;. ~lhat f<:lct.ors ~r.count. 'few thp. SI.tcc:e~;5 of thf.::!f:H~ mt?t.ht1rls?" 

Traininq de31s at several levels. Jr.. c: an i mrart i nf ol'-mat j on, it. 

can teach skills, it can achieve understanding and attitude chango, 

As CIMMYT emphasizes 

the f3rminq system perspect.ive in addition to or along with 

iflet.hodcdo!1iE·'';:., it. movef~ t.o the mQI'7i? l-:nmplE·>: crf thE?sf? levels of 

traininq, It is not simply training in the implementation of a set of 

procedures as it may some t.imes appear . For example, in the informal 

..;:.I.It- .. ···~\l tr·:7\i. n:i. nil, st.I.H:I~nt.s must Cf.lIm:> to unoerst.'H1c1 a bi t (J+ econclmi CS:1 

Inust lp~rn tn distinguish among systems, and must. be able to identify 

~~rm~r str2t.~qies tn the allocation of his resources. They must aJ. :..;() 

J8~rn skills in selecting respondents~ in conductinq interviews, in 

lnter-disciplinarv collaboration, and in handling data, not all 

simple, straight forward skills. We have evidence that the CIMMYT 

tr~ininq in the utilization of secondary data and in t.he informed 

surv~1 has been quite good. In almost all r.a5~S trainees seam to have 

m~d2 real progress. We have some comparative evidence. Onr:l te,,,Ci\ eli ("J 

two informal surveys before training and one in cQnrte~tinn with 

t.n:\i. n i. nq . The tl~i.;l.rn" S ClI-lIl j udf;)fIIent i!?; Ql.If~ evi. rlE!nCF.!. 

We don"t have that pvid0nce with repect to the formal survey. 

However, at this early stage of project history one can say little 

:i no 1. c':•. t:!;.>" 

The CIMMVT t.re:ininn in FSR methorloJcqy i~ a ~ombinAtion of study, 

r.:J.''''~~f.';t-c:iom !AJol'-k, "nc! 1.f.~<:.~.n·1i.rlcl by cloin ]. Th f:~ 1 f,? ,ill'" 11 i. n q b Y d clio rllJ i.!:; n crl:
'

si mp J y a t.r,;:\j. 11 i nq p:.: r::-!I"'C i s(? ~ hCWJF:lVF'I"" It almost always involves the 



Thus, in the Zambia 

t.r- ,;:d n :i n Cl ",In i. n of or" m,:I l ~:;IW' V(·'~y ~-Ja S ,::\C t u ,,:\II '/ ,3e: r.: CJmp l :i. s h pd <:in rI LI sed as the 

b B. S i. s f 01'· CI f onn..cd, ~;ur vev Ul.1 ~;CI i~ i: 1''' <~. i rd n <J (-:1:< "n" c i. ,:-;p) VJh j c:1l i n t ur n 1 ed 

to ~ t.r-aining session in technoloqy scr-eeing and 8valuation against 

far-mer strategies and problems and to the design of on-farm tests. 

Th~ Zambia training cycle is not complete. An evaluation of success 

o~ training has to ask, at this point, if the trainees were well 

tr-ained or well 5upervied. We do not know ho~ the sturl8nts will dc on 

tho::>i r" Clltln .. 

vJhile handoLlts, v-/ritt.en material, and some visual aids are 

ut.i llZ!?d~ pr-actice on E:\ r-E~al live pr"o.i'?c1.: l-/:i t.1l i'.l.de\.lIli:\te CIt'1HYT 

l.n<;trllct.j.on O'1nd suppr'/i~:;lnn i.s t.he dist:i.nqui~~h:i.n(-I rharacteristic of 

CIMM1T traininQ in the standard FSR process. 

HC.\".'!:'!\lpr. Cn-Irr{'! r:I0f'!S much tTrd.ni.nq ol..rt.sidE:~ th,:it rnclde. In fact., 

:?l!. ~OI_lr an~as C'f CIt'1I1YT \-J<..1rk under- thi.s qrant finally df.?volve i.nto 

some 50r-t of training. Dir-er.:t assistance is a form of training, again 

with wor-k on rea] live problems, with inrlividual attention. 

Np.t\."!or-k.inq fell'" adrninist.,··ators uti.l:i.:.:~ps a semInai' format, wi ,.11 

srn::-lJ ~JI"'()lJr discussion to inCrF!,:tS(~ par·tic:ipai:icJrl I.Jver- lan.:Je group 

discussion, ~mcl these qrCluIJs deal I-lith r"f"'al liv(~ problems. Thp. 

technical networking also makes he0vV use of participation and is 

bljilt around prablems specificaly idQntified~ with partIcipants who 

face those problems. 

TI'If> onl'l 8::cr~rtiQn t.el th(~ rec:\l live pl'''Clhle,n i!:; thE"' t.'....::\ini.nq A't· 

th~? lJnivr~r·sit.v· (J·f Zimhr.~.bl./,,!. TI1(';~ !'it.lJdc·lnt.!"; do pr·cH:tici:~l. \.-.trwk I.-d.th r-e ..,,!. 

d9tA, but it is ~ rlnssroom exercise. 

1':"1'- ,,:u: t. i c cJ] ~l \,oJCW !.' f~:·! p t:'l'" .i. Hn c: i? t.I'· iJ.'i n:i nC;I on I'·I··~D I. 1.:i vr~ pi'" Dh I, (-"me 

sup p.L !':~mf:ln t f~\r.:I b'/ C 1. ::1 S!:; 1.'~C1I· k .:\1'''8 ·f r:le: t·. or" s t- f::~S p on <::; :i. IJ 1 r:~ of or" 'sue: c: ~'.'~";r,'. 
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.:I. "F~{~viet.·1 t. 1-. €') !5t a 1.: U!:: \:J-f th<? In1:8r-rl,:.'ti.r.lnal Insti.tutr:~ for TI~opicaJ. 

{kJI~ :i. cu 1 t un:. ~I I [T{~ ~ r;:Pf.;;e.~,n:h i:lgr-oom i s 1. j n vo 1 vpm('!nt. in the C J!'/I'IYT 

pl~o.iect." 

The IITA ~grQnomist position never- materializ8d. IITA had 

planned to station an agronomist in Nairobi to wor-k with the CIMMYT 

prcgr-am for about t.wo year-so The plan was to hrinQ the agronomist 

back to lIrA to wo~k in its FSR program. The plan w~s not implemented 

Agrpement on th~ agronomi.st·s being posted in Kenya. 



V. OTHER OBSERVATIONS 

CIMMYT is beinq urged to deal more explicitly with livestock, to 

brinq extension into FSR~ and to make more use of agronomists. These 

urgings are on a sound basis, but the needs among the three are not 

paredl el . CIMMVf is not neglectinq agronomy. It has access to 

anronnmists from CIMMYT/Mexica. At le~5t two ex-patriate aqranomi5t~ 

arc. WDr k i nlJ very "leI I ~"Jl th C I l'li"lYT ~ and t.here i =. crJl1si. derab 1. t? F.\gronomi c: 

tal~~t in the reqion. which CIMMYT usps effectively. UP. unti 1 naw~ 

th~ l~ck of aqronomists 011 the CIMMYT team hA~ not been a limiting 

HOI.·J8 V P.t-, thp on-farm r.ri.a.l i.s n-?c~jvinq :illr.rl?asin~l emphasis!l 

~nrl ~Qronomist~ ~r~ n~~ded--both for their real c0ntribution to th~ 

pr0cc.5S and for rej~tjnq to other research anronomists. 

(The need for engineers may emerqe, since labor is the primary 

constraint but no one raised the issue.) 

The livestock issue is of a somewhat different nature. The c:laim 

i.s thdt CIMMVl 1S dealinq with crorping 5ystems~ not farming systems. 

The fi':l.ci.". is i:hat. one does n, t d(~al with the croppi.ng syst.ems \llithnut 

an impac:t on the farming system. Another fact is that nne of the 

m~jQr problems with liv0stock is feed 5upply~ which comes in large 

There is, of cnurs~~ d n8ed to deal 

to add a livestock expert. It ~·JiJ.I lil::elv ~'Iorl:: el.lt. l';\ c:oll.r.<.I:IOI'";"tinll 

PI" 01:1 ll,~rnr,~>. 

CIMMYT r8colJni~RS thp need to ~nrl does irlvoJ.ve Extension. hut so 



far' it h8.<:: ned: f i i.]l.tr"f:?d heM to do so adf~quately. The CIMMYT 5che~e is 

to keep Extension informed~ to work with extension personnel in 

developing and taking 5urveys~ and 50lnetimes even to seeking extension 

help in an-farm trial work. Until naw~ however~ extension is involved 

as an ~Q~tcum@8t Qf tb.~ r.~§§~r.~b. Qr.9£~§§L not as an entity with as 

much to qain as does research from the improved research contact with 

thp. farmer. In some countries extensinn is takin~ the initiativ~ in 

qettinq into the a~t 1n its own interest. [n othpr ~ountries~ 

hOW8ver. net much activity is notpd. CIMMYT needs to do som8 more 

wor~ on conceptualizing th8 role of Extension and its relation with' 

REe~~rch~ ~s rlo natinnRI systems. USA1D missions. ~nd other projects. 

Hett-.IOrkinq possibilities are qreat in the F:EDSfJ/CIt'It'IYT area and 

could til? (perhaps are) over'll'ok""d. CIMMYT has a great deal of 

cr01ibility in the REDSO Rrea. This grant hR5 enabled AID to 

~arltaliz8 on that, b~t it is not clear to what extent. It i.~ clc::\r, 

few t-'?}(;.:{fIlrll-:?~ th":'1t. the Clt'II'1YT rp.put.:\tinn has had a sLlb:tDntii:d 

inf)lJRnCe on the r8orqanization of Zambia anrl M~lawi national systems. 

oj nt ane! i. I') 1e t-eCl:l (in 0,",1 ~ ClI' nt.h':"'r·' -cnun t 1-'/) r s'/chn 1oq i cd:l. ~;\.lp por' t t,h c, I: 

convi.n;:(~~s OnE? counl-,rv to fili'.\kr? c":1. ~:;,uhc:tallt.al. r-!?ol'-QiHii<.'r:,'t.:ion. 

~Jh c~ tis c:l. ei':l,l" 1. f:'i thE' c r i t. i l: cd I~ ell p C~:·: '.•p i::l t: r i ':,,\ tl"' 1:,t:?;HII::i +I'· fJiIl +..: h (::! 



This sounds almost as if the country pronrams are supporting 

CIMMYT, rathpr than CIMMYT 5upportinn them. It really does not make 

any di ffc'!r-l::nce. The Cll''''; 'T pl~oCJram has seven Yf"::\rs e:·:peri encp. in t.h.=:! 

r~C1ion. Its aims ~re the same as those of AID, ~nd its emphasis on 

:i.nstltut.iorlalL~atjcJn is cClfnplett?ly L:onsist.F?nt ~·Jit.h thF? AID C'lnrJ Title 

xr1 t r :'l.d i. 1:. i. on . 

r'.!'..>t:l·tl.wldnq .:md t.r-c:dninq from CHH'IYT ".Ire cCl/llwi'mly thr.IUght of as 

atmlnn ~t national persennel, and certainly they sho\Jld be. However, 

for the intprm8diate periori epecific attention neeris te be paid to 

trklf'lnn and netwnrkinq needs of. expatriate personnel. Cxpatriat~s in 

FV0n thouqh th~t is likely to be temporary, it 

2.nd not. just inci.dental] '/, L( ('
7 v/ 

E:·:patri atro? pet-sonnel p:·:pressed needs fer contact. I·Jl th ot.hel~~( 
-fr'

':~':Jurl"": t' i. eS-'-both '?~·:pt~tr i. at.es F.l.nr.l nat i onCl.] '';. RE:DSO/C J /'11'1YT n8~~c1 i:()'~ 

t- ';."1:' ,~1;:ln i z i'~ t hn n ,,,'1:. vmr k i nq -..tr a 1. n j nq po t.ent i .':\ I FInd F.'n.":: ClUJ"' <:\qe f:~:': pi"< tr j i::i t e 

t0Bms to take 182~prshjp in developlng netwcrkin~ activities. 

f;':'-.n ;::·qC!I-S. C I 1'lt'1Y r C Lln hr.':'1 p hy 11.::·f~ 0+ 1.1: So q(1od of·F i C':(::-!s i~nd by 

facili tatin~ communication. 

1-.1"1/:') cnnc:c:p1:. 
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While the logic is 50un~, thauQh simple, th~re is some risk in these 

decisions and Investments. rhe risk is that countries and supporting 

dClrto!"s ~'Jill not pel-sist :i.n ef·fort.s to /fl,,\b2 t.hf:)(H \.'JOrk. At this 

j l.lfH:t.Ui"8 it i Si probabl e that persi stence It'd 11 be the bettel" part of 

It i= logical to associate the CIMMVr pronram with 

per5istenc~. Seven years in East Africa and t2n years in evolution, 

CIt1NYT C!{>Jf~~; i.ts i'lr.hit?vEments lal'-qeL\! to pelr'si<::b:mc:e~ ., sy!::,tpmml'.l.tic:. 

planned, evolutionary persistence. AID, whi.~h has not. been 

particularly noted for persi5tence~ has the oppartuity in this pro.iect 

tQ ~~nieve a measure of persistence that is difficult under other 

(1":"22. ~·l.~r t?s. 

but r~thpr to pprsiEt in support Clf a concept that stands the tests of 

ll'qic ~nrl has prDv~n effective in other environm~nts and other 8ras. 

F2R ~Q~ ~frt~~o WQtY~r§iti~§ 

At least two African academic institutions, Edgerton College and 

the University of Zimbabwe~ are reported to be bUilding the FSR 

con=ept into their teachinq programs. We did not 520 the former, but 

tile U of 'l. is usinq it in tt1f? 'ranTi manaqemf2nt pr"oqlr'cWl i,md in c"'\n arE?<?l. 

c:!p,/elclpI11E:'nt pt-o.ir~ct in thE! Zambesi River Valley 1,.II,1ch ~'Jill involve 

personnel from several disciplines. 

Most universities teach courses in Extension. As 50011 as CIMMYT 

;:\nd o'thr-?I" dl~vel OF! the f c.\I"mi nq ~;ystl?ms pc·?rs:;pr,?cti vr=! t.O i. nc: luc:lo 

extension, these courses may Dff~r a locus tor FSR ~ctivities. 

bE: IIC~.1 p·{-uT.
 

after this exercise, to be useful.
 

PvhJir~ti9n~L ~~~~l~tt~c,. ?Q~ B0P0[t~ 

Ont::' /fllS!:;jon 1'-aisif';)c1 d EpF.!i:Ific qunstiClI1 abnut pul:l:icat.i(Jn,,"~ \'1110 



publishes them ahd who distributes them. The grant document takes 

little note of nublications. 

Thf;! t\I!?~oJ~:;lE~ttur 15 on(~ elf?ment. of nebolorki.nq" Limited examination 

of the Newsletter leads to the impression that it needs more attention 

to news items of wh~t is happeninq in the regjon. C 11'11"1 Yl' i nvi tes 

contt-ibut:ion~:'!1 l.'Jhich have. lH;!i:?n scar·c,,-? but i1:5 pf:.,rsonnel t.ravel ",Ii.dely 

in th~ reaion and could do some reporting. Knowledcle of what is 

h~np~ning in o~hGr countries. even if skimpy, would be useful to 

L.:JI'Ii'iVT r''=Jpet-ts to AID have also beGn on the skimpy siide. They 

The project docum8nt 

LS ~imcst sIlent on ~he metter. Hmowver. for f.';l.lbstanti.v.<.? Cir technical 

:,"_~··pc';.'~:c.. it ',ojjJllld '::)(-? useful +01" CIt-II'IYT to makt"? a record of its 

'1Cll"ltl P <:: <:<nd "ChlC~vC'lw"nt5 III thc:,: proqram, complc·?t.ely asidc? fl'"oln 

~dmlristratlve. contractual considerations. 

T',P- same sCJrt of infclI:"rnation cOLlld be used in the reports and t.~·IEl 

.l~~Jl XYR~ CI~~YJ ~y~t~~ 

lhe ClMMYI systnm can be expectod to work best if the country 

situation pormits initiating it from th~ beginning And if the 

1. j£•. '1d .. 

i'\d:,:\ptc:.t.inns not Cll.l.it.r::' cCln~:;i~~t(·:·:nl:. '·)i.t.h t.h.;:> idpal., 

11i 1.(;;!~30t h lJ. +ur' C~:: ,:Imp 1. C!" ,:,\ pi" n .i C't::: t·. (.oJ ,,:1 '0:; und (-'r" 1;·..1,:~ ':/ ·f 01" i:\ 1. Hlns; t ·f C\LW 

Til f-~I" (~ '0; til'l I-I F.\ s; 



contribution and still mAintain proj8ct momemtum rpmains to be known. 

Le!::othu hi'~~:-; aJ.~:;n dcldi"·d th •. ':! "combInation fc1nll" COrlct:-?pt thi';\-t is; not i.n 

t t-I';~ C [1'11-' V'I' S ',lS t f.·~m • Purpose of the combination f~rm is to put all of 

the ideal technologies together in a single farming system. 

SWBziland presented CIMMy'r with commercial vegetable production 

CIMMYT seems to be accamodating this 

v:=.rL,'\tlon in thf? "typi.c::al" system. 

7. i mb:7\b~·Ii'.? hi'~S COI1H? up wi til the Fc;\r-mi nCJ Systems Dpvi';·l ClI;'1nE~nt Center-:. 

an e::p~?I~j.iTll;'!nt station FSH i.~ct.ivity" ~Jhic.-h is not included in the ide~"1.1 

t'iD8 proqram. 

0~ do not know hnw to predict how CIMMYl will react to and 

a~cc~od2te each nf these vari~tion5. In some cases it may learn from 

t- ,. :" r.-•• 

Integrity of its ide~l type but will not insist on strict compliance 

as 3 orlce for Its assistance. Most countries seem qrate+ul for the 

There 

also seems teJ be a tendellcv to W~I,t to acjapt it In stJch a way as to 

h~ve a pogram with some characteristics peCUliarly national. 

$bgrt=c~Q ~~p~~t§ti9D§ 

We only picked it up in one country~ the only country in which 

extension personnel were on our list of contacts, hut it is definitely 

exp~ct8d of FSR in Malawi that useable, Axtendable results will be 

producerl fai.rly early. 

right kind of pressure on FSR/E. 

and ttlat could mean 58vcral years b8cau~8 of the annual cyc18 of 

c:n:1pp i.nCl. 
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unre~sonable term expectations. 

~l~M~1 ?D0 tb~ ~~b=E[9£~§~ipD~l 

Up until now CIMMYT has emphasized the professional worker in its 

proqrams~ i.e. those who the B.S. or eqtJivalent. In at least two 

countries we picl~od up the need for training of the sub-professional. 

il~lS w~s 0specially noted for the te~hnician who ~upport the 

profpssionals, and the kind of training specified w~s that which could 

b~ chAracterized ~5 hasic tr'aining in research m8thodology ~nd not 

limited to on-farm re5e~rch. 
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VI.	 RECOMMENDATIONS 

It is recommended: 

1. That the CIMMYT project be continued in its present format. 

There is little room to question that the project is a profitable 

It has many ways of paying off. The most straightforward is the 

time It. savf.~s ~\ 11 <:?t'J poje-?ct. such as in Eit'Jc:l2ilalld~ in qett.:i.nq up ·to 

+cd 1 stE'c'ln. It almo!~jt cel·-t.ainl'l impri'Jves the quality o·F t.he work, but 

that Ilieasun2 is not: so strai Cjhtfon.,ard. A few minor adjustments, such 

2S brie!:jnq project desiqn te~ms and new proj~ct teams could increase 

t.il 1.:;	 pa.Y (Jf·f. h1.'/c~n the c~HIJ investment: in aqricul-t.ur·a.L reSt2;,;u-ch in 

~~st ~tt-jca, It doesn"t t~ke much incrp3sP 1n effectiveness to cover 

It is my .i udgmr-mt thlTt. C1MI'l"y'T ccmtr i tH.'.t ion is 

exceeding the break even point by a considerable m~roin. 

The CI M/"lYT PI-Cl'; t?ct al so has comp 1. i m(?ntarv Ii?f f ect. I:hnJ1 lgh it 

institutionalization activities. The fact, for example~ that national 

r~5~arch ~dminiEtrators qather regurlar)y to reinforc~ one another in 

their attempts to improve research managecnent cnn be expected to 

improve considerably the environment in which USAID projects operate. 

CIMMYT ~sistance tn research organization, such as In Malawi and 

Zambia~ should add further to the improved environment. 

A furthr;!r" jU~1t.ific,"':ItiCln i!;;; thE~ fi:iCt thi':l.t C:lI;I!'I"iT is \'Jcil~ldn(,] ~',ell, . 

irl soml? C':I~;f25 ~~:·:ceptiollall.y (;;\ncl sUI'''pr"isi.nqly) \.'JGd.l:. ~Jit.h l./ .. S .. 

Univ~rsity contractors. Even though CIMMVT aims to train n0tlonals~ 

it is hiqhly impcwt.:1nt t.CI hI::! !3yncl1l'"onizE·d 1tJ:i.t:h the r·(,-,:::;idunt:. tr::c:hnic,,~.l 

assistance teams. 

nationalize the systems. In all cases they 0re criti~al to FGR 
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arr anq f~/lli:lnts. 

This is a grant project. CIMMYT own efforts are so nearly in the 

(4c;lenc:y's inter-est Hlat (4ID can si:\fe:dy handle the project by .~. l.=want. 

Thi~ qn;:atl\/ eases thf:.? man ..:Iqement bUI~c:lell, clnd some mit=.isions e:·: J,'essc'?d 

appreciation fur it. There is considerable discussion of bringing 

this project unrler the Farmina SV5t~m Support Project. Sue: h ":Ie t. i on 

would expose the East Africa program to significant risks. IJnf'! is the 

shift of management from the Africa Bureau to the Science and 

Technology Bureau. This not only moves the project from Africa 

manaqpment, but it could change substantially the style of management. 

'i'I'II:~ :':'-~~.Si:' 'is nr:.t. 01 ~tr"r).Ilt.. ,;md AID in~i5t~; in rnor-i;~ participation in 

The other risk is 

under funding, sin~e CIMMYT would be in dIrect competition with marlY 

oth~r demands on a worldwide Title XII project. 

Earlier discussions on merginq the CIMMYT and FSSP projects neRd 

tG ~e discDurlted heavily un the basis of the information now ava~lable 

from e~perienc8 of the t~IO projects and experience of missions with 

the ::WOj e:.,cts. 



Several factors support expansion. Curently CIMMYT is oriented 

to the professional level cadre of national research systems. The 

other needs were identified in this evaluation. One was training for 

the subprofessional in research, and the other was training for 
c...._- ~----

8~ten5ion, an activity that may also involve many sUbprofessionals. 

Another factor that supports expansion is the need for the 

serviC85 of an agrorlomist as on-farm research receives increased 

attention. Up until now, the CIMMYT program has been staffed by 

=;grl cuI tLll"°al econClmi sts . 

. A factor that needs to be carefully analyzed is the impact of 

I:ll'II'1YT has acl',ieved its 

clJrn~~nt pOsi.tlon ':IS t,l sflIF.lll or"genization ~'Jith 0."\ r:arefull'l drawn 

strategy and low visibility. At some size there will be a 

transformation, and that transformation needs to be managed and under 

Needs are lIkely to be changinq ~n the region, and CIMMYT/REDSO 

needs to make some projection of needs as a basis for expansion. 
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4. That ?)ID mi.~k€! a c:cHlllni.tment to provide CH11'lYT a five-year 

planning horizon so it has some security of expectations and can in 

turn provide security to it.s client.s and c:ollaborators. 
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5. That CIMMYT give early attention to integrating extension 

into its "farminq system perspectlve" and that USAID's be encouraged 

to make modest investments of the rlght nature in extension. 

FSR as CIMMYT is now promoting it offers perhaps the best 

opportunity to link research and extension that has been available in 

LDC's since Point IV days. At the same time extension has much to 

~ontrlbute and could well improve chanc~ of FSR success. 

Cnve<::tment nef?c1E>d bv thf.'! missions is In the dE~vf:~lopmC?nt within 

extension ot a relatively small group of well-trained personnel to 

There is currently a 

~lOnlticant over in"~5tmpnt in D~~~~C of field personnel in relation 

tne number o·f well trained people in this technlcal leadership gro(Jp. 

FSSP and U.S. Universities in the reglon can be expected to 

collsborate with CIMMyr. 
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6. That. CI/"II'''IYT and F\EDSU develop a neb'HJI~~::inq stratt:'!gy fOI~ the 
,.;:_.. _--------------.... 

regir.m. 

There is a widespread common interest in the region, creating 

ideal conditlons for networkinq. The opportunity needs to be 

e>:ploitE~d. 

The emphasis needs to be on networking not a network~ ~t tbi§ 

Lat8r, it may be wise to formalize relationships, but currently 

th~ emphasis must be on communication. 

Such r.I stt-ateqy shoul d i nelude n'~qu.L ar meet i ngs of research and 

extension directors- in collaboration with others who call meetings 

with them. It should also involve ex-patriates and bi-Iateral 

prOiects who can provide some leadership ~nd even funds for networkinq 

.?C"t: 1. '/1 ;-':'1 es. 
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7. 'rh~t FSSP and CIMMVr be encouraged bv AID to hold a joint 

~eminar to assess the st~te of the art, to PMplain each its own 

program to tile other, to explore various means of collaboration~ and 

to analyze needs in further development of the FSR area of comp~tence. 

This would need to be a working group between the two AID contractors 

with f~irly complete attendance of members of the two groups but with 

severe limitations on attendance of outsiders. 
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8. That CIMMYT reyjew its Newsletter and qu~rterly report with 

an eye to improving the statu5 of current information on FSR interests 

and activities and to improving the rmcord with respect to FSR in East 

Africa. 
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VII. COUNTRY NOTES 

Lesotho has a farming systems project being implemented by 

Washington State University which was started in 1979. I.'Jhi 1 e i t ~Jas 

designed as a farming systems projR~t there was virtually no 

fOl.lndation rOi?!:,I:"?clrcll capacity t.1:l ~Ihich it-. could attclch. Still there was 

a tendency to go through the FSR ritual. Thp project has been 

InCIl:! i'r ].l:.'d 5uhst€mt i':". 1 l. y. It aims to help develop the general research 

capa.::ity tJllt +ollClwinq th(~ farminq sysi.'.E'm pel'·~:;pecti'lp.. 

The CIMMYT comprehensive training program may not be as relevant 

'j" t:.lr L.esotho. Lesoth~ was represented at the administ.rators seminar 

I t.: r·~~c:ei vc";!s the 

At thi~ point CIMMYT has not made a contribution to the 

Instltutl0nalization of FSR in Lesotho. "11'10 CHII'IYT vi si ts havi: b(=~en 

Yet all the evidence we could marshall indicated that the 

C. I M~·1Y-i pr'oj ect vIas not uncl(,?rstolid i:lnd no hel p vh."\S requested. 

Much of our time was spent in explaininq the project and getting 

som= feel of needs. One area of need that emerged in several 

different forms was assistance with on-farm trials~ including 

developement of an on-farm trial strategy, design of trials, and 

2n~lysis and interpretation of on-farm trial results. There appeareel 

to be a definite tendenc~ to apply vigorous sci8ntific crit8ria 

i',\PPt~apt-:i CIte t.o hi qh J. Y conl..:roll ~?d n~!:::.earch- a f :::'"Ict "Ih i. ell ma~' i neli cate 

r:m ini:t?q1f"ol·~i;,l.ti(Jn nt: thf? FSh' conc::epi.: di·f+t?n::,ni.'. fnHTl i.:l1at. of CI!"WIYT. 

Another neerl was that of fosterin~ communication 0m~nq technical 

This would not be ~s 

·;;p~·?t:i+.iC' as; U'if? cln:i,fllrd t.1'·::ictioll 1.'JOr"I·::!:';11I:JF1:1 l:lI.d:. I'Jnuld l::imp.l.y fi:.1C:i lit,::\t.i'~ 

r: omliiun i c: C:\ t: i. em a mon (;J i nd i v:i cJ l.t a 1.!;.; 1;1t! D i::l.r" (:: i. ':so 1 cd:. fo)d f nJrft Ot.I·1 c~r' ~:; wit 11 



Pag(~ 60 

s i III i. j "n- i. n t. f: •. C? S t " This kind 0+ lIleeti.n~ would need CIMMYT sponsorshin~ 

tJ u't. c: elu.L d be!:; t aq f':'c:1 in SlI.t: h a IiIDnlh:?I" as t. Cl t. 13 k e +elrl C 11'lt'1YT r r::~SOut- C p. 5 .. 

A t.hird rlE'ed idpnt.i+ier.l VIi:H: trdininl1 clf top J.aVE-?r 

sub-professionals in hasic research t~chnolol1jes. Currently~ CIMMYT 

train1no is g~ar'Gd to professional level peopla, but it is possible 

CII'11'f'r'T C,:·H-. dd("lt·-£~s":;; this nc~(~~d or ~-JQrk I-lith oth('!t-s in .:ciddn=ss'inlj it.. ~i 

IH"f~.-j t.o..lr't ,:" a.I ~;o Ic.:-:: Pj~ e!:;:::ed +elr F 2T fT) in q S'/~S t ems E:": t r:·'n <:; j on.. t>Jh iI,:,' r; lt1~lYT 

t.hf! ~:'.JoIut.ion of thp CII'II'1YT syst.em himdlr.,>s E:·:tension ad~?(;ll;,,~tel ~/. 

01so does not address It ad~quatelv. 

We were not ahl~ to talk to the d0putV dirpctor for research 

I'J'"IO .=.t t ten cI (-~d t h E' ,: 1I'·II'1Y T C:\d m i 11:i ~:; tT .:1 t CW S !:='P'fn 1 rl <7Ir- '"S t'Jf? 1.:1 ,35 t. h L' ~lll i lll,;-d 

tr2ction workshop. He may have had a better understanrlin~ of the 

CIi'U'L'r proqr·,:m~ bLlt if hL~ diel l1e <.Ippar·f:!ntJ'l 1'!,·.1~:3 not communic:atinu ~·.rlth 

Some of tho confusions were 

1 nter"f?sti nq. 

1:, ~- ::1,",~: h I::?S of C I 1·'lt'1YT • 

E'Ii:?rl with thisi lack of CII'WI"I'T-Lt-:?sClt.ho int~.:lr-c",c::ti(Jn and 

lhe work of CIMMYT in 

b:i call on CIl"lt1Yr~ elt.h.:?r F.I hf~s:i.t<:1.I1C:,/ 01'- ,':\ J':.(:I:: nf in-Fonll":ltior"i. 

The::> f.?nti n') mission i~:; i"t.un':!'.::;t'.f:·d :i.n th(~ cnnr:f:~~!t n+ j nb~r·-cCIl.lnl:t·'1 

iE' g I'" i cuI t I lr ",1 r e~'iE''':\r' c h b f:~ 1n q cI :i. c,c u ~,; ":';"lel Cl"" IIlClUI11:: F:r! +nl" I:. I·', '::. i·\r '::!<'::\ • f-h; in 

~:;t·J.;~;:i:i"lnd thc-:' US("lIO r'pc:orJni.:u,::s!:.h.,:d: Lf~!;;.cd·hq IliC:'~"1' r"r:d '/ Dn nth!'!,.. 
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cCJunl:.t-ies +01" much of i.t.s ac.wicult.l.wal t:I:·chnolnq',I :.:,nil is kc?enly
 

inb.'I"t?st8rl in \:ol1tact.s Wl t.h oth(~)I- cOLlnt.l~i/?s.
 

That was the need fer more 

att.e.nticln to th€:- tTaininq of same e::te:>nc::;:ioll pe.rsonnpl up t.o a level 

0qu~1 to that of most re5earchers. The WSU/Rpsearch Division group is 

prnvirllnq ~on~ider~ble traininq to extension field persollnel~ acting 

f<~:;~'"~pll'lq CJ+ d(:>l".i:\lled +arm r"ecClI~c1s \'laS OI1G! of thl:'~ fir"st clctiviti/:?5 

5t0r~ed in t.he project. ThE.:rF~ at-e nm·) mi:·;ed fef?l il1<;)5 as to tile. 
"" -._----------

The sample size will likely be reduced~ but 
.----

t.her;:) is t-ei.d hes:lt.al1C:y t.o dj.c.:~C:DntinuE~ thf: c:1ct.i.vit',l. 

n e't.'·i.::I- j., 1n q • 

n-,ere is not. ,:I t.\·m-ti f?r (or two di mensi onal) strLlctl..lre here. 

Tili s i~.> 

p€":I'-r,:=.ps the locJical si:ruct.llr'f? fOt- a small r.cluntr~/. The.rf:-! is one 

so-cidled "c:nmhinaticlIl f,::wITIs" Clf"! ItJhich "iclecil system!':';" dre utilL::ed. 
r- _.. -.~_. _ 
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Ttl.:? Dt?pr.'H-t.(TH~nl·. o·f (.,qril:ultural r':;:e~;<?arc:h (D~'Fn of the Ministl~'1 of 

Agriculture is being reorganizpd to brinq FSR in as integral part of 

the rAs8arch progrAm. Called Adaptive Research Teams in three of the 

eight AIJt"'icultural I)(-:!vc-:lopment Divisions pILlS a ncltional (4RT team. 

Pl,:lns an:·! to h<:<'/I':' ?H':;'T's in all eiqilt c.iisl.:r:i.cts b'l 1986. TIr€-?re is a 

conslder~blR similarity to the Zambia program which also uses the 

Arlaptive Research terminology. A member of the University of Florida 

team occupies the line position of dIrector of the national ART. The 

~:'lmi..!.al'-it.y "lith Zahlbia is not ,:\ r.:oincidE>nce. Both national systems 

pl~n to adopt the CIMMYT system. and the Z~mbian reorqanized system 

1~~S vi3ited. as part 0+ CIMMY'f's networking. as Malawi was deCIdIng on 

lr~ r~oroanization. 

2l~0~t equal basis with reseBrch in the arl~pti'/e research effort. Tire 

Dir8cto~ of Extension felt somewhat left out of the adaptive research 

effort. cOffimentinq that Extension seems to be brcuqlrt in on second 

t h C.1I_'.• ,,: h t . He hOPP5 to add two po~itions in each ADD to join the DAR 

team of <:<qronomist and farm 8conomist. If triis can be accoffipli5hed~ 

M~l~wi will have one of the few (if not the only) pro~ram with 

extension as a full partner. 

Pieces spem to he in place for a program that has a good chance 

f(jl~ !=.UC:C:£~'5S; if pnJql~:;1m 1O(:H·I"'\qel~~:; ~.t.A.'I I'Jit.h it for a lOfiq enol.HJh tirne 

fOI~ the conc:;"'ITI: to bE! 10 cH:1E' func:ti. nnal . 

Pl2ns are to have ART's in all ADD's rlus a headquarters team 

C C'H11lnCid it'll'· E? ';:. f" i:1n:: h t. (~ams t h f::~ i. I~ vi C:::'It/!:; of t: h (;: 01'- q an:i ;::: ;;l.t. i c::.rn • 1'1-11:': ?H~:T:' s 

have Sf!VC:!I~E:I1 linl::i::Iqr:'s to p",;t.:':'IIJlis!t·--I·d.tI1 +r:\I~m~~r·s, 'fJ:i.th rCHlllilcwlit.v 

teams, with extension, and with the ADD~s. To a certain extent., but 
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n (Jt en t i.r- e 1v r:~tl) lJ" 5 i::111 c:I (:, ),( ten s i on ,"'It" Eo t h r-~ Sol mc:! •'I 

:30iiii"~ rJi sappoi ntlllt'mt l"Jas t",:'(pn::!~:;~::;f2d th,O',t CII"it"IYT c1of?s nCJt work wi th 

1 ivc:?st.oc:!::. HOW8vpr~ extension has very little work with live5tock~ 

even throuqh the ADD's. There was made mention that ILeA was 

i n ti,~:"I::;:·C.~t ed in pl"'fJvi, d i nq livestdc: k i npl.lt s;. We do not know what it has 

to contribute. 

CIMMY'I has provided training and assistance this y~ar to enable 

at l03st two ARl"s to do some on-f2rm research this season. PI r:ms 

::we. hlj~'112ver~ fOI~ CII"H"IYT teJ bring it=.-; complet.e eight. session 

c DfTiClr'E":,llt?nsi Vt~ i n-c:ol.lntry trcii n i ng pnJcwam to Mal cwJi ~ star-to i nq in Mar"ch 

1984 anri c:ontinujnq for 18 months. It will h8 the ideal CIMMYT 

50m~ worri0s wpre pxnrpsserl th~t tl,e sessions would not be 

provld8 to one country. 

Two ADD's were visited -- Lilonqw8 and Kasumbo. Program offic:ers 

of pach on8 were claar on their ~xnectation of FSR. Both referred to 

Thp.y bo'l:h 

80th had the SAme 

comp12ints about conventional resparch. It d i dn' t, sef:~m to fit: thf:~ 

needs of their clients. Dot.h c <':11 1prj (:'\ t tE111 t: i on t Cl 't: hE' f ""ct, t.h a.t. FSH 

CV::JE')S dir"ect1'l to tl'!f:! f"'\I~mc?r.to ]F.'<:lrn i'.\hnut t,j~:; pl"'C1h1.p.rJ1s and \.'~hy IH~ 

dnal t I,d t:h thl"!fll t.he !tIc\'l hE'! di. d. 

We also heard here, from exten5ion~ the expectation of early or 

tntermerli.at~ term results from DAR AS a conse~uence of FSR. OUI~ on], y 

E:::p£:~ci:i?tion is i,n t.hl'? I~f·qj,(jn. 

L.:l J eH"'IJ '.'.11"-': {-IV D (U--I UI) ) hi:' C.; held r: on s i cI PI'- ,,~,IJ .I. C=~ l?l,: PF-!l'"' i. F.'rlC (C, "':l t h r;; Sir~ ~"I'l c:I 

c: em s i. d (O~r ~ i t: '5e I + i:\ pi ClfH,'f,:I'" i. I'l t h p I:~+ F(Jr" t ~ ~·,!h i ]':": K ,';l ~;;u(llb 0 i. r.; j l.t '5 t n 01') 
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s 1:. ':H'· t :i. n q t (.) It/m-I:: Itli.l~. h t: h (: r.: on c: I:~P t . C (I-11'W'''' h co! 1 p I;!d Wl t h sur veys in on e 

r:ln::.'i:\ iJf L{)DD in .L 'y /8 ~l but. i t ~'1,3S not of (") 11 OI'led lip ~'Ji t h on-·f ann tr i a 1s. 

A Univr~r~:.l1:,/ elf Flol'·ida tE·~F.\1il memlJel~ he~l[1ed \'dth a Sl.u-vey in ClIlIJthPI'-

Th/'? evaJ. Ui;\t i on of·f i Cf~r of U~J)D at tr'?nded a C1I'1MYT 

n:::eJ,l em <:d c our SI? i. n I'la i I'" ob i . 

EVEm thCluqh KasumhCl I~D[) \'Jc1S not. as p:.: pt:~r- i t=mcpd in FSR, it \\'<:\5 no 

'fhe proqram manager 

made a special plea that needs to be takan seriously. That Itlas to 

OAR does not. want to 

w~ find hprp ~~ in other countrIes pxcellent cooperation Rnd 

mutu21 respect between CIMMVr and Ll.B. University contractors. One 

IJniverslty of Florida staff member has served as instructor for the 

C i I'~>-~ ,: T -Un i VPI- 5 i t. Y 0+ 1. i. ilib,;~ 1"'Ie" 1- r~q i on <:11 t. r- c,d n i n<] p r· /::,q r i:101. 

fhe of"(Jc~nizFlt.iCJII 0+ t.he' (·~FU's is not thl::! only or-C)Ctniz,:<.tion tr:\sk 

fACpd bV Malawi research. 

hrning reorqanl~prl. 

lhp rp-orqani~ation wi1 1 be bv commodities, and e~ch 

lhus conventional 

fhp "lnb':'!"lidl CIF\nqi;:-'~3 r:ilnnq I-lith E!:·:t.E·n~:;i(Jn:°f.; intE~I-."!st t.o (.Vd:. tnt.l::! 

t h r:~ r:;81;; q ",1m!:! p \.l i~ ,'i t\ h (:!i;'< \/'/ r' n~,p Oli ~:;:i I'J i 1 i t. y nn t-1i:l.1. ::;\\'.1 i. del min i ~:; t~ I"~ r.'I t. 01- ';>0 



of the most completely inteqrated technology innovation system in the 

LDC ~'Jr:n-1 d " 

USAID/M~lawi holds that extension participation in FSR is 

essential and that technical assistance to help make FSR functional 

FSR as a concept is new 

compl~tely accepted, but the task rf'malns to make it fully +~nctional" 

?i j'- i:?;,l +c? ,",l~ t.!:': j st. s t h i:.\ t r.;'). '",;1'/ hI";' t: E!r" ill in':'1 t F~d bp'f O\-\? FSF~ is 

ad(?qu ..?t.el y i nc:t i. tul::i on,"l.J i Z pd" 

Persons contacted: USAIIJ: Bill Judy~ Agricultural Officer, and 

Davi~ GArms, ~cting Missi8n Director" 

MInistry o~ ~qriculturp: Willie Lipatn. Principal Secretary; 

bll!::-"=rt CI'1i'"'l'JA" CI'1JP+ Pr-Oj':'~f~ts U++;,::,;"·-' F,:01~nnin9 Divi,sion~ ret-r-'l Leger, 

Ch".=+ ~qi-i.C:U]tlll-,:;d h·::-"'jF.>.':\rch U+fir: ..,·t .. ~ \'-1. t'lur'Jilo, Chi~;~+ Agricl.lltl.lr:il 

E:d:E.'nSl0n Officer; Henry l"'h"Janrjemt~re~, Deput.y Chi,e+ Aql"icultLwal 

Resparcn Officpr; Tony Standpn~ CQntrollpr; Rich~rrl Bolt, Assistant to 

Pp~~~rch Officer, and M" Erez, Planning Advisor; and S.S. Kamvazina, 

i .. 1 '1-:-'<::, t.DC k Of f i, cpr. 

I.i 1 Orl(~I"'E! nqr- i cuI t:.LWc:\l DC~'1el npmpnt IH vi si eln: F. M••:::anqC:iude~1 

P;~CCW"3iJl Ci+'hc("I~~ b.!:3ool. ,h~I'-1=1" EVi:d,u<~ti,Clll (H+i.C~':>I-:: «:Inc! P0!I~in~~ .:JP.r<~:, 

r::eseF.,rcl1 T,-i <:\1 s U-f·f i. cer r 

Va!5l.lmbo (iql- i cu I. tLW"'" J Ih,Vf':' l npment Di vi. s ion: 1\li c:k Si chi ngi::', , 

F'rr.1qr-,:\ill CHficF.~I'''; Pool'I"H. ZUlli, Cn1ps r~nc.l Tl'-U:\ls O+'fiCF'lr'; Goo NcJolc.L, 

Extension Offi.cer; 0nd M.E. Geake and A.G. Khl.lm ban yina, Evaluation 

(·H.tl1d"", enll eClF~~ Ray Billinqsley, Head~ Dmpartment of Sociology 
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f.i t.:J 'E'?: Ll c'1nr~ 

The Sw~ziland research orqanization has 14 positions for 

professional level people~ one filled bv a Ugandan and 13 by Swazis. 

Two others have been appointed into positions they hope will be 

Of these, ten are now in U.S. traininq under the 

Ponnsylavnia State University project~ which has eight persons an 

One of the three CIMMYT persons~ Allan Low, is stationed here 

even though Swa~iland does not meet the CIMMYT criteria for intensive 

wcr~. Plans were to station him in Zimbabwe. but diplomatic 

~rr?n~ement5 could not be effected. Since Low had lived in Swaziland 

Wlthout excpption. USAID. the contractor~ and the Host Government 

Vi;!!""e qr-atefuJ +01'- C!I'I/'1'y''l dssi stance ;:"lnd rF.!coqni zed that held LOl'1 not 

be~n posted in Swaziland they would have received much less attention. 

The USAID is particulary grateful for the net~orkinq services and 

·h·!,:'!:. s that n(~ I:\.'lal~ k i nq f'p-sul t;~ al OI1i:~ just i 'fy the proj,·c"t. USAI)) "'{~ so 

appreciates th8 fa~t that CIMMYT collaboration has been well rec8ived 

training of SUb-professionals in FSR. As of now CIMMYT training is 

2im8d chiefly, at professional level p~ople. The other concerned the 

pnlVira:i.Cln fc:w publicr.,d7.:i.lJn!;> in the CINt'IYT qrf.Hit, hfJ/7.h publishing and 

distribution. 

The Host Govprnment was qr-~teful for t~e CIMMYT concept as well 

a.s	 o1ss:i. ~:tE:l.ncF·? For Y8~rs it harl been recoqnj~ed that the technology 

Several ~ttempts' 

C I t1lvlY'r <-:iemj n c:"lI~ 5 :i n -c: Dun tr- V ,""Ind t h.3 Ftd fll:i. 11 i. <:; t:. r <~t: or' ":i	 "JDI'- k ~:;I'I np 
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gave an indication of rlirection in whicll to go, and the USAIO/PSU 

pn:ljl!!ci: p:,'·ovidc"!l.1 a siqnif':'iI1t l-c-:?sourc:e ~'jit.h "Jhich to mOVf? 

Oru·? FAD initi,::d::ivi2 dpr.d.t. L'.Ji.t'h El:·:b:!rls:ion !;:;i,rlCG:' tlli-:d: isl:.he place 

in the system where t.he problem was manif8st. A type of specialist 

servicp was dpveloped as 8.S. level personnel were hrouciht into 

F;.;ten':;;ion {Clt- I',he -fil'-c;;t:, time., lhat qroup is still functioning and 

pst i),b Ii, ~ h ,j I")(] d sr:.lc·j O-I;'!l: 011 urn i, (; un i. t' i n r E.'S(,:- =1 f' c: h, (:. u '/:.: i t. L'J,::I s n(-?Vf,!r 

.;dE?q"I,,:<b~J \/ i ntl~qr-ated. 

Tn tho? short n.m thE! F'~:;U team is vi t-tuall y the He5e<::1rch Ser-vi ce. 

Af ter- a 

"I"!">'::;:.'./ \',lel"p hc."l p+ul hut not hi. qhl y pr-odll.t::i: i. \1(.'. 

the ~eam in one of the three areas in which it is working. 

region WIde responsihilities, however, and cannot give the timely 

For examp]e~ he helped disign the formal 

~urvev followinq the informal survev~ but timing is such that he was 

not. a\laila.b.l~? for formc:{! sl.lrvl;~Y analysis C:lnd i:l1e i:ranslatil:ln of sUI'"vey 

information to on-farm trials. The Swaziland program prRsented one 

challRnge to the CIMMYT system. In one area, an irriqated commercial 

(even tI1CH.HJh sma] 1 c:::cal e) veqet.:-\ll 1. e procll..lr.'t i. on l'ILIS; rmcClun't erect. 'fh(:',' 

CIMMY'r system has been designed for rain fed, food ~rain-qeneral 

pl"or.]uc:'l::i CII"I ~:;'l~7".b;;>ms on sma.!l 'fr.1t"ms vElry <:1 D~::f:~ to ~,:ul')(:;i !:;t~'?nce type. 

8IMMYT/PSU ara werking to adapt the system to t.hi.s situatioll and 

apparRntlv with success. 

F'UU +~:E! 1 s th.:,\ I:. CII'VII-IYT col], <,d)C:l\~ at i on Si::iVF'lc! ttV210 r.:Cln~5 i c.!(,;!,," ab 1 {,~ t i ffi!'.?_ 

It.: pn:wi.dc?c.!' i:{ <::(')Il('::f,~pt and !')l-:d: o'f (m~thCldolClqiF~s (,oJith L'Jt1:i,ch tCI si:,:;lrt. 



F'aqe 68 

clevi Sf-~ them. rhe Ct1ncfo:?pt.s~ methndologie!:i, ClneJ limited at.tto.1ntion also 

ht~l. ped th(~ teO'l.m come toq,~~trll;.>r an:ll.lnd COHlnlCln themes. It is significant 

that a group such as the PSU team I'Jlll c:h cE?rt.ai nl y was accLlst.omed to 

cominq to terms with farmers not only found t.he assistance helpful but 

also was WIlling to accept counsel and was qrateful for it. 

I~J rhOtlClll {,', fel" ~~ ...,ldZi= c<n~ r.:lC)!:.:;('1ly 1nv<:)),\lI"·<:I in th~~ FBI': learnin9~, 

it mu~t hH t-eConniz8d that most of the research serVIce has not be~n. 

Extension h~s not been inteqr~ted into the on-farm trials. It is 

k~ct informed ~nrl IS provided some in-service tr~ininq. 

USAIU~ RQhert Huesman, Olr~etor; Jimmy 

i':;'I-, i. I r.- ':.i- t " O,,,,,,p u t: \{ U 1 r F'e t. \.)1'- ; I::;' au 1 UF-d. ';:'(" , t-~(.~W leu J. t I..U~ Ed CH·f:l. C I.=!Y- ; a.nd Sh an e 

1"1::I~,.,.r-'·I:· :'1"'/ ~ Pro j '~·r:t t'H +i cel~. 

Pennsylvania State University: Gale Dunn~ irrigation agronomist; 

Christoph8r Seubert~ agronomist; Tom KinQ, Chief of Party; D. 

I.:i;'"",,:i"'cb I. ('~, hor-'t::i cdl t:ur- i st.; r;:C11 and Fn::!und ~ .-2conomi st. 

Government of Swaziland: Normafhemba, Director of Research 

Plcmnincp FI~2\nk Buckham'i Chief Research Of+icet-; Rc:!bel~t TlwJalla~ 

Senicw A(~wir.:ultUl'·c:1l O'f'f:icf?r; Basil t1aphala, 1~r:?SE!i:in;:h economist.. 
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Zambia was not visited in the course of this Evaluation. These 

notes are from an earlier evaluation of a Zambia bilateral project. 

The l.amb:i.,:~ reSEi;,rCr", 1J1~i.JC:lnlzation is lar"qer and better managed 

It relies vpr v heavily on e"patriates for most technical 

then only 1n junior positions. '"here are two exceptions. 

dlrectoi- anrl chief research offtcer are Zambian. and they are giving 

Evidence of the leadership 

IS trle ~ppar~n~ firm control the lp~dership is ~xertinq to maintdin an 

[t 15 firmly comndt:ted t.el irnplr.IIYI:inq FSR and just as firmly committed 

th~t it will be integrated with cnhventinnal research program. It is 

d~~Llng will' Fjve area FSR projects~ largely manned bv expatriates of 

Y2rioU5 n~tionAlities and supported by various donors. I tis f i nil I y 

comnlitted th~t they Nill maintaIn a certain degree of standardization 

o-f di I·"ect.i. (JI"I", C:(jn~:!:'lpt.~ and method. 

e II"WIYl Iv,I!::. p 1 ,':i'lE~cJ a m':lj 01'" rul f::! i n th",~ l:Jovel~nlOen-t' s arr i vi ng iFIt 

thi~, po~;i.tinn:1 <Idtinq bc1C:k t.o tl1li~ l<:.~t(:! 1.970's when CII"'1t'IYT ~;t.artf?d !'Ior-k 

~"TDVj nC.fJ dlHi CDI,Il"lE,.:;!l, 1. (:lei ~."i t.1l th~:~ GClvt:~rnmE!flt aSi it SE,:t up ttl(~ 

CJr·qani:~ation to int.E?ql'"'i::d:f;:! I':"EH~: into th(:~ prnqr·cHTl.lhe int iaqrr.\ticlI1 i~3 not 

COOlplE?t.!:'!. but Ul'""q0\ni.;"·:i:~t:ion i:md m<~"IEA~F~mF!nt: it:; ~\imE~d c.~t rnald.nq it 50 .. 

t:".\tl·, hi "i Pn:i n t. ~ "I: I-HI.' (;;Ctvt~I" n flldll t of Zc.H"fll:1 i F.\ i c~ nClt d i Si"p P(j:i. n t f-:?d :i. n 

its reliance on CIMMYT, and it cleorly identifies it~elf with the 
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C I t'll'IYT systl?m. However. it recoonizes that FSR is not a mature area 

of cnmpet~ncy and is willinn to accept other inputs and to see its own 

activities evolve. 

Currently~ CIMMYT is a little ~ore than half way through its 

series of calJs for training. Many of its trajn~es are the expatriate 

I'he lJni.v("!I~s.it.'1 (J-f Illinois FSn t.f.~afTl has pal~l:il:ipatp-d in 

the training serie5~ three sessions of which are completed, all in its 

v~ried ~monq member~. One Illinois person has been named director of 

the area effort even though Zambians are involved. An agronomist, he 

·.alu~s the CI~MYT assitance very hiqhlV and is followinq the general 

C J i'lI'1'{ IS'.' ~:: t 1::l1i. 

~J~ c~\n" t 1~f.'jPC1I~t ho;:wJ ('·Jell in+'::II~mecj US,(:dD is regar"dinr;1 thp. CHIl"IYT 

I:-:'l:)'=:~-;, ~.:. 1on b 1.1 t j 1.11'113 e. t. hat j f hoth thE' HCist GOVf-?I~nm(,?nt c.'\nd it. s contr i~ct(Jr 

I'J8t-e ::atis·f.ied US;HD WIJltld likl=:ly be positive. 

Two pojnts used to be made from the Zambia case. 

1. AID in its grant to CIMMYT is bUilding on ta a significant 

Cl'ld'/T cClIltr-ibl.ltion in Zambia rna.elf.-' from pl,ooFNj.OUS 1~'H:ort and is tc\f::ing 

ad'/antage of CIMMYT experience and credibility in East Africa. 

2. Thf~ s(,:,cond pl:Jin't i.s thc.it CII'lIvIYT h:.t~; mc\df~.':I. m<':\jol~ contribution 

in institutionalization in Zambia even though the PP indicated not 

mucf, was 8xpecterl in institutionalization in the first two years of 

t.ht': qr-ant. 

without the extra resources from AID. It seems re~sonable to think 

1·ICJI..II'~Vf?I~ ~I th,:'It. trH';! CJ l'it'IYl t I~.:.d n i ng ",md nf:?'t.I,..md::i nq unc.lf::!I'OO t.he qr ant ~'J:i:n 

h(·~ 5 i iJn if 'i. C "Hl t 'j n ht-:! 1 p i. no i trip 1 €·!ml~n t tli f:.? ?. "·.mbi. i'\ !:;t r' i:~.t e~JY df,",,'/E? J. opr-~r.l ~'J i th 

:I ts ,;\ss:i. t.i:~nc(:~. 
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Zimbabwe is not included directly under the USAIU Funding 

Agreement~ since USAID/Z has no Farming Systems project. However~ the 

country figures importantly in CIMMyr's program~ and it may soon be 

eligible for CIMMvT assistance through the University described below. 

There has been an active Farming Systems project here since 1980~ 

~h~ y~~r of Independence, The cOI.(ntl'·\/ l'las faced VIi, 1:11 mOl..\nti.nq a 

i: i mbF.\bltJe has thrr':!€':! 

classifications of farmers: Those who own land and cultivate more than 

l.=>n·::is. Ih ('~':' .=~ ·:'\1- ~;l t hf.~ for'" mf?r- Tr'j 1:1 r\.l 'fr' '-I s t L. c\n d!5 • Fsrmers do not have 

-;; '-:'f? -~,l iTIp l ('" j". .i. t J, p.., b l,l t i: h t?'/ d () I') ;:\ VI? ·:;;f::eC ur' P l,t f;t:? r i. fJ h t!::.; t 0 <':\I~ ei.~ ~:. o·i· 

~ra~lng lands are held and explolted in common. 

A farming systems program was started with CIMMYT help and with a 

~105e collaboration between the Research ana Specialist Services 

.oi·,rif.-i;.Gn (RSS) D'!: the l'1inistry of AC!l~iculturc-?~ t11E! t1i.nistry E:·:tension 

.C;_erVl. cc.~~ end the FaCUlty of Agr-jc:ultun'? of t.hf:! Universdty c-f Zimbabwe • 

C[M~'Yl provided supervised traininq for RSS staff and University staff 

Goil~. 'lwo yeers of rlrouth has not seemed to dampen interest. 

11,'1982 2 second ~rea was op8nerl in 0 much morR promi5ing area. 

One terhnoloqy t0sted in the new nrea has qenerated considerable 

.f- al~rnt·:'· 1 n t E?I~ (~!:; t . It iF. ,.<':1 rn:i n i mum 'I.:, i 11 c'tge techno 1 Cl<,;lY fTlr:\k i n(J U!:if::? of a _..- ... ~ 



in 1: 11 .:\1,: 0:': f~n m'JrlI:~n:; lid 1. 1 C omp 11:" t e t h C~ i r" lAH:lr" k mOl'" co? r c'\fJ i d 1 y and c: an hi r e 

t.heir· o::en (:Jut. 

Meetings are held with farm~rs in planning on-farm trials. The 

farmers select the sites for the trials and all are held responsible 

for Ciar"t:' cmd fll,;,l,inl:en'::lnc€-? of the plot.s" Thi~:; apIFI,rl~r1tl'l stimulates much 

f';:\!'"iTler ci""illFllicJ tor the t l ne was far bevond suppl v. RSS will make some 

.~ \,.,:<, l. 1 o.~i:; 1 f~ t hr i:J')flh p;,: t'::115 i ofl:3nd ant i c i pat f?S 1: h ", t E>: t r:!Il:: i on wi 11 ma k[-? a 

r"'':'::p ,-:,r- :", on it·, ':::, p F'i'- +r~W'mcHl c: t:~ chi. SCI'" jJp c: '1C 1 C~ • 

1::';'3:::; h 21':: a lSI") Dr' CI dll i Z E,d ,,:\ F2'nnl nq Sys;,t f:?liF:; P(';'SE?ilr c h C(2r1 t: e .." on a 

c,r,"'!r.c-, p;,:pt:?r"'i 1;"'("1""( '=.tE,Li r.)r1. lts pUr"pOSie is nett. cifO'Ci,r. Cl11t1YT worl'"ies~ 

,,','1(:1 1.11th ~::iJ.m(,l C:'H,t~~C, thdt it. !'liJ.I tEmd t.el IE>,::Hj f~~jf~: oWJay from the 

+2.rflH?r::md the 2.uth,?nt 1 c f anni nq systF.!m~; P(·~I'"SP€~Ct.i. ve. 

We did not talk to anyone from Extension, but all c~r Ministry of 

(~qr'l c u 1 l.u r f:? r eSpCif'l d o:?!1 I: I,; 1'- (:;!POI~ 'l~ pel e>: t: ell en t. c: 0 1. :[ E~b Ol~ ,;:U~ i on of E:: ten s i em 

Also reported was a 

yro~ing int8rRst from old-li.ne res8drchers and rlant. breeders. 

ILeA is interested i.n workinu ~Iith RSS to open the new areas this 

yt-h="~-' an cI !'! i. .I. 1 ma h,:;! ,:l. ]. i Vi.'1~; t DC: k 0+ of i. C E:I~ a \f ;;\i 1 E~b I.:? tot. h e PI'" 0<'=1 I'" r.\Ill. 

Zimh.,'b ....J8 is ;:1.1~5(J W1US 1.Ii:d in t.he dp.(Jrf?f::! t.o ItJhic:h it ins=.i<st.s on 

incl.ud:lnc;1 live<:;toc:k in F!3FL 

OnE> ffH:-:>et. i ng has 

bc~'=!n hE'lel t-d.th +dl'"IIlL!I'"!::; to ''"E?j1CiI'"t on YPElI'"'f:; LoJl1I-k, 1,7:\rgply ..:~t: th(~ 

in':"; 1 ~.; \-. (.:one (.~ n+ .;: ';',Y" inel'" !o; I'!hn I.. ' ....) r I t prJ t fJ kn Oill I'Jh:':1 t h ':-',1'1 Pi;:1nf~c1 " 

Thc? l'li.ni!:;t,'"y Cl+ (.\(.:Jr·ic:l.tltLIr"(:.~ h,~l:" I::t'~rit in t.ouch wi1:h CII'1n'rr -for"om 

thf'" hF,!<Ji.nnincJ ,;\nd lEi c:ord':iclf?nt in thp CH-II'IYT 1-lOr'k ,':\I'll:! \-JrllTL!::; -F\.Il~tll<:JI'· 



CIMMYT attentIon. 

livestock in th~ system than CIMMvf offers. 

The Faculty of Agrl~ulturc. in e~istence only since independence~ 

is struggling for its own development. It wants to develope a 

Thr:: cJeC:-l.n ~ li',110 li'J ..;l.~ 'FOrmE?r 1 y l1e21,d 0+ thf? Department of 

l.and Man.;l.gement, which houses economiCS, 50il 5cie8ce. engineering~ 

':lnd !:!~,:tf?nsi(~n, U',:I:;c! fannlnq ~:'1<;:tem": ,,!...; 1:h,:' Dr'iE~ntln'1 CIJnCf?pi: for the 

I': ::i-: p r CJ9 r ",<,m i n 'j:. h C,' l. am/:) €,~ S 1. \I ":\ J. .I, ':'~V • 

i;' <"'. F ~·.C (( i. l: \/ 15 cur ~- (:~n t 1 '/ ci t?V(:? ,l c'j.j 1. n'-':I . <:\ pr-ut.I!" ;"'.m ~.,:i t h US(.) I J.) th at 

21llCn ",1 ...1":.1: et- 1: III r. c "~' t'il J.l pI" OV 1. oj f"? S i,;< E':': p ,:I iT i. .:d>.:? =,'t. d l' t" t hn?i:·? +Cll'- t.hr- e{:? 

ye~~s 3nd thr~p for five years. To the extent that program is 

assocIated with the Zambesi Valley project, it will make Zimbabwe 

eli~litd'~ fClI'- CJi'jj"1YT attention unciel~ thf;! c:.W,:-l.I'It.. 

ClI'li'lYT is "",lSi:) wOI"kinq l'lith thE~ L ...~.nci l'l":i,naqt?fJ1fO'nt Or:?pc:lrtmf?nt 'i.:.,J put 

'fhe futuro of this prooram is not certain, ~nd th8 Dean would like a 

Ii :... tJt'.' 1",01"/·:> ~;HC:Uj":ity (J+ F~:,:p\':'ctDt:iclll:::. CUII'h'T li'.'Clul.d lih? the> Univ(*!r!~~it\' 

'l" Co i: i". k~? mDI~~'!b:!cl-,n i i: id. rt.o:~;p ons j, b i. 1 i. t. v {. 01'- t lu? t~- <"!. i. n i nq . 

Tpchnir:i:'Llly.; l.:his tt"!:\ininl] pnJCjr-t:l1n i':; nClt OnE! of the It.<:?IiIS 

i.ncJudF·rl in 1"1'1\':- ell'II'IV'1 (]l'''c:ml::, bul: it :i~·s 'SCi r:nillp"d':lbll? '1:<., thf? pl.It"j:lOS(o]'S 

0+ tIH:~ IJI~ ':\rd.·, rJF"O j flC t. 1:.11'::"'1: :i t ~·J(Ju!.::1 b c' :i n t.IH:' (le,lr:'licy;' f.:; :;. nh;:'j" e~:;t t.el 

;;111 m'l 91'·,;,nt. +l.Indfo~ t.o /;I(~! Ll~H?c:1 :l + nE'~.'ded. I~k~ ha'll:,;- IH:J IH j'·oct. ~~\ti dl:~·ncf.:! o·f 

tl'lf~~ qu.·d:i.ty i:H1d impr-H::t of thiH tr",':dnj,nq, bCl't li'H":! h,,\VE! much indil'''l?c'l' 



Many of the leaders of FSR programs In the area have 

Our stop in Zimbabwe was very ~hort~ and we encountered some 

mysteries that ~ould not be cleared un. Th~re seemed to be a qreat 

enthusi~5m for FSR. even to the pOInt where one officer expressed fear 

InspIt e· 0 + t his. F S!:; has no pIan ':: to 

In fact the opposite may be true. 

rhe 3innl~ a~rqnGml~t ~~si~ned toFSR also is responsible for the 

F':Wfii.lrHJ S,/,,:r.s>llIS J)(~'V,':!LDpl1lnnt t;c:!nt.er~ and that "'lil1 reduce his on-farm 

Ih~re ar~ no RSS econqmi~ts dv~ilable to 

~llt:! hi~'i,\r""d c:onfltctinq rppclt-t,!:; concerning UZ-RSS 

No (Jrit? +r'CJiH E;,:t,ensim-. l'kl~; on DIlr schedule. 

Apparently, 

we were told that therp ar8 plans for a qreat in~rp~se in field staff. 

Phillip Chl(!arU, director of R~5earch Sp~ci0list Services, Ministry of 

("ClIO"loU]~J tlll~(-",,'.. .. -, E;:qt't-':,jIt.... m L'lhincll'lir"j.'.' IH"\r! of P,oJI,O{"lno"'/'l~. ..151,.[r,c'j"i1_;_ 'tilt·!'" D('C.'.r,.:J\..)~1 EnDS.. t· -'. .. c.. !' 

Agriculture~ University 0+ Zambia; Mandie Rukuni~ Department of Land 

Management, Ul; and Sam Muchena. Deputy S~cretdry" Ministry of 



SDuL·.llPI~n ?\fl~i.cc·'. f)F"j(~lnpmpni: Coor-di.nr."\t.inl1 COnlmi ttf'~(~
 

SP,Dee
 

~\J~? visit €?d ~'Jitl'i C"i.I'-l l:-.ichpr- 0+ i"Ii.r:llJ.niln ~Jtc-:~tG? Univel"'sity on 

.:\S s; 1 qn I1I1=-n i-. t. CJ U:::,?:d D,' Z i lob i:\b I-Ie =:'1~:; n~q i 01"1<31 c.1qr· i cuI t. ur ,,\1 d eve 1 opmen t 

IJ+ +1 c:er' _ H,:.' h,;OI~:. hild 1 it I: 1 f-~ opportun it 'I to 'Ii el-! tile r:CIiTlpOnE~n t of the 

C. [ I'i 1'1 YT P t- u '.,1 t ,;'1 (I L t;' j n q f.~ V 3 1 u 3 t t::? d • He spends 25 percent of his time in 

t h'2 rJ\:?p ' .•T L"'I\'·:n t C1.~ 1_<:'Hi d I'L:~n i1q pmf:?n t ~-Jh i c: h i '3 I" t.?SP Dn ~:·l b 1 f? ·F ur- t. h ('2 C I I'H'l')' T 

ti-.~1n.~nci I-CllJl~c:.;r.',; bitt LoJliich i~.i nnt, t.f!chnlc"dly ,3 CCHllpon\?nt of the (i1D 

He offered some observations on that program~ but 

UP i'I"':';"·!:; 1 t "f " 

l'hat is too far away to be of 

~nv 51qnlflcance tor this review. 

The SADCC/AJD proqram is now designing a projpct. in grain 

l~]vm~s. blJt. tn~ IJttle IS known about it t.o anticipate opportunities 

tor colJ""hCWtd:.iori. 

SADCC/AIU is also organizing the SACCAR <Southern Africa Center 

f C:1I~ t':;CiOP et- Ed: i nfl i n 1~1ql" i Cu 11: tw' cd Pe~: (':-! a 1'- Ch) to b Ec' S i t1:?d :i n I3r.lt C.:;~'Ji,m ,,\. It 

~jll inv~lve networkillQ among national researchers and can b8 expected 

t.o P('ov i d P F::-: c: E:~ 1 J. c·ln t C;ppUI'· t 1.11"1 i t ~/ +(JI~ co 1. 1 ':'.bcw t:\l::i on 00 


