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I. INTRODUCTION:
The purpose of this two month assignment was to design and
implement a training program for transport managers and a
maintenance training program for mechanics. It was
anticipated that this would enable cooperative transport in
Uganda to function at the local 1level providing efficient
service to farmers.

An assessment of the cooperative transport movement and of
the operations of the Uganda Cooperative Transport Union
(UCTU) was completed during a previous three month assignment
in late 1982. At that time it was established that although
the original structure of the UCTU enabled it to operate
efficiently, it was no longer functioning according to its
original design. It was therefore decided that the training
programs to be implemented by myself and Mr. Ross Mann
during this current assignment would concentrate on improving
transport services at the local District Union level.

During this assignment the following objectives were
accomplished:

- A two week transport managers seminar for 20
participants was designed and implemented.

- A one week maintenance managers <eminar was
designed and implemented for 21 participants

- A regional chairman and one deneral secretary
representing district unions were eiected with the
responsibility of maintaining communications
between district unions on transport matters, and
for implementing ongoing training programs.

- Transport training for 12 UCTU drivers and
mechanics was conducted.

The training programs and recommendations for further actions
to improve the cooperative transport sector are discussed at
length in later sections of this report. These should lead
to the proper wutilization and maintenance of transport
currently available in Uganda thus ensuring that adequate
transport is available at the district level.
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SCOPE _OF WORK:

To design and implement two weeks of
transportation management training for
approximately 25 transport managers from

selected district unions.

To design and implement a one week maintenance
training program from 25 workshop managers.
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III. ACCOMPLISHMENTS

A. Transport Managers Training:

A two week transport managers seminar was designed and
implemented for 20 participates representing four regions of
Uganda (north, west, east and central). The training was
conducted in two sessions of one week each, separated by an
interval of about six weeks. The intervening period between
the two sessions was used to visit each of the four regions
represented at the seminar to conduct 1local workshops in
transport matters for staff of the district unions, and to
establish whether solutions established for ongoing problems
identified by transport managers during the first week of
training were both feasible and being implemented.

During the initial training session participants elected
chairmen to represent each of the regions represented as well
as one general secretary. The role of these individuals was
to facilitate ongoing communications on transport matters
between participants and to conduct future training programs
in each of the regions. A long range goal 1is +for the
establishment of a Transport Managers Association.

This first week of training for Tranaport Managers was

conducted from September 12 - 16, 1983, and a copy of the
schedule is attached in Appendix A. This schedule was

followed and all sessions listed were completed.

The first session during this week allowed participants to
identify their transport problems and related training needs.
This was accomplished through discussion of problems raised,
and whether these were in fact real problems or symptoms of
other, deeper problems. This method of open discussions
encouraged participation by all present.

Two objectives were established by participants during this
first week of the seminar. These were to be implemented by
them on their return to the district unions and would be
evaluated by the trainers during their regional visits in the
period between weeks one and two of the Transport Managers
Training. These objectives were:
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a) To improve their ‘'"housekeeping'” at their
transport terminals.

b) To initiate at least one of the transport

procedures discussed during the first week
of training.

The second week of transport managers training was held from

October 31 - November 4, 1983 after vigitas to each of the
four regions by the trainers had been completed. The
schedule for this week is attached in Appendix B, and all

sessions listed were completed.

During the regional visits, one and one half day workshops
were conducted for five participants from each district union
in each of their regions visited. Participants in these
workshops were required to be literate in English as all
materials were in that language and because the limited time
available did not allow for translation. The schedules for
these workshops were established bu the respective regional
chairmen elected during the training session. Participants
included mechanics, drivers, bookkeepers, management and
clerical personnel from the district unions. The agenda for
these workshops in included in Appendix C.

B) MAINTENANCE MANAGERS TRAINING:

Twenty one participants completed this one week courae which
waa held from September 21 - 30, 1983. No problems were
encountered during this training, and the agenda as attached
in Appendix D was completed.

o) ESTABLISHMENT QOF A TRANSPORT MANAGERS ASSOCIATION:

During the seminar conducted for transport managers it was
proposed that they form an association to provide ongoing
training to: (1) cover all aapects of transport operations
involving all transport personnel: 2> to provide for a
continuing interchange of ideas and technical skills among
members;: (3) to ensure maximum use of eguipment, particularly
during peak sgeasons, and (4) to ensure lower equipment and
supply costs through the combining of economic strengths.

All transport managers attending the training felt this would
be an excellent way 1in which to accomplish the above
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objectives. Approval for the formation of the association as
an autonomous body has been requested from the Ministry of
Cooperatives and Marketing (MCM) .

Appendix E contains a description of the proposed association
and draft articles of association.

ED USEABLE SPARES PROGRAM:

During the visits to each of the four regions represented at
the transport managers training many disabled vehicles with
useable spare parts were observed at the district unions.
With +the transport managers it was decided that spare parts
from these could be used, and that they would be valued at
40% of current list price.

Each tranaport manager prepared a list of sparea available at
his union, together with a list of spares required. In all,
nineteen 1lists were prepared and distributed at the meeting.
It was agreed that in future managers would prepare and
exchange these lists of useable spares on a monthly basis.

F) COST _SAVINGS OBJECTIVES:

Participants in the seminars were very specific about
problems in the area of fuel, battery and tire costs, and
these were the items for which realistic cost figures were
available. A cost savings objective of 361,297,000 Ugandan
shillings over one year was established.

The objectives are as follows:

# of trucks operated by District Unions 495
Average kmg/year = 50,000km x 495 24,750,000
(1) # of batteries/yr 990 x 50,50,000 SH each 49,500,000
(2> # of tires/yr 2,970 (50,000 km average)
2,970 X 150,000 SH each 445,500, 000
(3) Fuel - 24,750,000 km @ 3 km/litre
= 8,250,000 x 130 SH/litre 1,072,50Q,Q000
TOTAL COST PER YEAR 1,567.500,000

Battery Objective

Present battery life = one year 49,500, 000
Objective: 2 1/2 year life, cost per year = 19,800,000
TOTAL BATTERY SAVINGS 29,700,000
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Tire Objective

Tires now cost 150,000 SH each
Tires can be purchased for 100,000 SH
Savings on proper purchasing
Increase life of tire from 50,000 km to
75,000 km Savings =
TOTAL TIRE SAVINGS

Present Cost (24,750,000 @ 3km/litre)
Objective: reduce fuel consumption by
.1 litre per km =
TOTAL FUEL SAVINGS

TOTAL SAVINGS:

Batteries
Tires
Fuel
TOTAL SAVINGS

With additional trainings, objectives could be

to cover maintenance,

445,500,000
297,000,000
148,500,000

148,500,000
287,000,000

1,072,500,000

1,037,203,000
34,597,000

29,700,000
297,000,000
34,597,000
361,237,000

established
cost controls and vehicle utilization.

Substantial savings could be realized in these areas.
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Iv. PROBLEMS:

The cooperative tranaport aystem has made rapid progreasa
toward providing needed services to the agricultural sector.
However, both UCTU and the district unions are now going in
the same direction, serving the same clients and duplicating
services. As both groups have recovered, UCTU is finding
itself with surplus equipment, and in 1982 it operated at an
efficiency rate of 30%. Management of the UCTU recognized
the problem and in 1383 they began transporting coffee from
Kampala to Mombasa, thus laying the basis of considerable
improvement in operating efficiency. At the same time, and
with further training and logistical support the district
unions have become capable of handling cooperative transpocrt
needs at the local level .

Given this situation new objectives must be established for
the UCTU and the district unions by Ministry of Cooperatives
and Marketing, the UCTU and the Secretary Managers of the
District Unions. It is our recommendation that the UCTU and
the district unions each become responsible for Jdoing what
they do best. UCTU should provide transport services at the
national level serving larger users so that they become a
dominant factor in Uganda’s overall transport system. The
district unions should continue to serve the needs of the
farmers and 1local societies becoming the dominant factor in
the farm supply sector. This would permit UCTU and the
district wunions to serve two completely different transport
sectors, thus preventing duplication of effort and avoiding
confusion and leading to more efficient transport operations.
Recommendations contained in Section V of this report are
aimed at further strengthening the transport capabilities of
the district uniona.

In discussions with transport and maintenance managers one
hears constantly' of a lack of transport vehicles, spares,
fuel, etc. Superficially these do appear to be serious
problem. However, investigation of them proves otherwise,
and most could be solved by proper planning and management.

A) Vehicles: UCTU operates at around 30% efficiency.
Vehicles are improperly dispatched, do not carry full loads,
and often travel one way empty. With proper planning the
present supply of vehicles would be adequate.
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B) Spares: Transport managers provided us with a list of
needed spares. Visits to suppliers proved that virtually
all spares listed were available. All spares <can also be
obtained direct from manufacturers with payment of a 50%
deposit in local currency and allowing 12 weeks for
delivery. Spares are therefore available locally. Further

discussions with transport managers indicate that their real
problem is with the high price of spares.

C) Fuel: Fuel is available. Wwhen depots run out of fuel it
is generally because it was not ordered on time. However,
fuel received by the cooperatives is not up to industry
standards, and transport managers were asked to check the
cetane rating on diesel fuel and the octane rating on
gasoline. Engines are often incorrectly tuned, and this
coupled with improper fuel can be extremely damaging to
vehicles.

Other problemes raised by transport managers are more real.

The method of vehicle purchase is a real problem in Uganda.
Vehicles are supplied without regard for the job to be done
or the terrain to be covered. Some cooperatives have perhaps
12 vehicles of which six are different makes or models, thus
reguiring six different inventories of spares rather than one
or two. Vehicles are often ordered, or arrive, with no
operating manuals nor spare parts. Stock parts cannot be
ordered until the vehicle breaks down, and the part involved
can be taken to a dealer because part numbers are not Kknown.
All of these problems could be solved through the
eastablishment of an appropriate vehicle ordering or purchase
system, where vehicles are ordered on the basis of the job to
be done, the type of terrain to be covered and with some

consistency in vehicle make and model and not solely on the
basia of the lowest bidder.

An area of concern 1is vehicle specifications. In some
instances obsolete vehicles are being supplied. For example,
the new Man trucks from Germany are coming in on three-piece
rims which were outlawed in the United States some fifteen
years ago because they are dangerous to use.

It is our opinion that all the problems discussed can be
solved with the equipment currently available in Uganda.
This can, however, only be done with further training in
transport planning, management and maintenance.
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A. IN COUNTRY TRAINING:

All participants in the seminars conducted during this
agssignment expressed a great need for further training in
transport operations. It is our opinion that any extensive
training must start with management, Permanent Secretaries,
Boards of Directors, MCM, etc. Without a firm commitment
from them even the beat training program would not succeed.
A meeting with the Ministry and senior management from the
district wunions should be held to determine their interest
and willingness to finance such training. Given their
interest and financial backing, the level of training should
be determined and transport managers should meet to determine
training needs, the curriculum and number of participants.

In the event that further transport training takes place 1in
Uganda its 1is our recommendation that adegquate facilities,
equipment, spares nd training aids should be provided by the
cooperative unions, as follows:

Proper Hand Tools:

Every mechanic must be provided with the
necessary hand tools to do the job.

Proper Shop:

Every shop should be constructed so as to have
enough space to properly store tools and
spares. They should have proper stands,
workbenches and be well lighted.

Housekeeping:

Each shop should be kept clean for safety
reasons as well as to ensure a place to perform
quality work.

Spares:

Each shop should have a workable inventory of
spares and accessories so that the maintenance



8.

page 10

of vehicles can be accomplished with a minimum
of delay.

Parts List and Operating Manuals:

Each shop should have the parts 1list and
operating manuals for each model of truck.
This information will enable the parts manager
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Defensive driving to avoid accidents.
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Customer relationa and public relations while driving.
Rules and regulations covering the government and

company rules.

Proper houaekeeping to keep the vehicle well
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Train, retrain, and retrain.
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9. Mechanical Training:

It is necessary to train mechanics in the following
areas:

a) Technical ability through technical seminars
b) Housekeeping around the shop

c) Paperwork and records

d> Tools and partsa gstorage and security

10. Administrative Training;

All administrative employees should be trained in the
following:

a) Costa Records

b) Procedures and policies
c> Dispatching

d> Discipline

e) Housekeeping

f) Operating policies

11. Management Training:

In addition to the items listed in Administrative
Training (above) management must have the skill to
purchase and specify component parts of a vehicle
in order to perform the tasks regquired by the
organization at the lowest possible cost.

The preceding eleven categories are considered to be a
complete in—-country training program for Ugandans. who want

and need to operate tranaport facilities in an efficient
manner.

It is recommended that no further training in the mechanical
area take place until tools, spares, proper workshops, parts
lists and operaitng manuals are available. Without these
items mechanics owuld be unable to apply any of the ideas and
techniques learned in training.

Further training could take place for transport people, in
costs records, procedures and management techniques. Driver
training could be conducted under existing circumstances,
with the exception of the area concerning the reporting of
vehicle defecta. As long as vehicles cannot be properly
repaired it is not worth reporting defectsa.
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A budget to accomplish the above is contained in Appendix F.

If any kind of transport program is to succeed in Uganda the
secretary managers of the district unions must support it
fully. The only way to achieve this i1ia to ensure that each
secretary manager has a proper understanding of all phaaes of
transportation, and the potential costs and possible savings
involved. It is also important that secretary managers
understand that some of ¢the district unions should not be
involved n doing their own transport, as they do not have
sufficient volume to warrant operating their own equipment.
Working together, district unions could assist each other in
solving their transportation needs at much lower cost and
providing better service.

Therefore, the first priority for in-country transport
training would be:

Priority # 1:

Two day Transport Seminar for secretary managers covering the
following:

- Importance of transportation

~ Cost factors and transport utilization

— Importance and cost of proper maintenance
— Safety

— Value of proper training

Priority # 2:

Establishment of a Transport Managers Association to achieve
the following:

— Self training and ongoing training covering all aspects
of transport operation for all transport personnel

- Interchange of ideas, technical skills and keeping aware
of new developments in the transport field

- Maximum utilization of equipment to assist district unions
during peak seasons

- Combination of economic strength to implement lower
equipment and supplies costs

Priority # 3:

Establish a driver training program to:
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— Train a driver trainer for each district union

- Train each driver and turnboy to drive safely and properly
Improve driver efficiency

— Ensure better care of equipment

Priority #4:
Provide further training for +transport managers in the
focllowing:

- Coat control and records

- Utilization of equipment

- Correct maintenance procedures

— Driver and mechanic training

— Accounts and clerical training

- Working together with other district unions to solve
common problems

Priority # S5:
Training for mechanics and spannerboys:
— Egtabligsh a mechanics training facility to train
trainers
— Set up an ongoing training program for all district

unions
— Provide proper tools and spares for each mechanic

Priority # 6:

Provide training for all operational and clerical employees.

All of the above should be contained in an ongoing training
program so that all transport employees of the district

unions will have the opportunity to update their skills as

new technologies are developed.

U.S. TRAINING:

During the Transport Managers Seminar all participants expressed

a keen interest in a study tour of U.S. cooperatives and
transport facilities. This would give them a complete
overview of U.S. maintenance and manufacturing operations,

and hopefully allow them to apply some of the new skills and
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techniques learned on their return to Uganda.

Participants were informed that funding was not available for
such a sastudy tour. However, they stated that the district
unions did have funds available for education. Given this
information, a proposed itinerary and per participant budget
for such a study tour were developed, and are included 1in
Appendix G.



APPENDIX A

TRANSPORT MANAGERS SEMINAR SCHEDULE

WEEK 1

September 12 - 16, 1983
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APPENDIX B

TRANSPORT MANAGERS SEMINAR

WEEK 2

October 31 - November 4, 1983



<Novembér’4, 1983

TO4 -’ Roger Newburn
FROM: Iale S. Bonde & Ross H, Mann, Jr,
SUBJECT : - Transport Manager Seminar

The secand. week of the Transport Manager Seminar was conducted at Mukono
D.F,I. from October 31 through November 4, 1983, ‘Ue had 21 participants,
one more than participated the first week, The additional one was from
Kasese, and with this excention, we had the same 20 participants that
attended the first session, There were no problems with the facilities
except for a shortage of water due to the water system being spoiled,

After evaluating the first week’s seminar, and having the participants
request specific areas of tralning, Ve re-vamped the second session:.to meet
the participants' needs,

Listed below are the subjects covered during the second session of the
Transport Manager Seminar:

Monday -—Agctober 31, 19§3

1. Rebiew first week of seminar

2., .Report on Maintenance Manager Seminar

3. Report on four safaris to the four regions (West, North, East & Central)
4, Revise Treining Agenda

5. Discuss Proposed Training Program

6. Set up Serviceable Used Spares Program (See Appendix A)

7, Discuss Proposed Transport Manager's Association (See Appendix B)

8, Review various Driver Log Reports used by District Unions. The
- objective is to design a standard Log for the District Unions.

9;:~Evening Assignment

(a) Review proposed by-laws for a Transport Manager's Associatiom
b) Prepare objectives of Transport Manager's Assoclation
¢) Vork on a list of subjects for future training (1ist to be
completed by Friday a.m.)

muesday-- ‘November 1, 1983

1. Review Transport Managers' proposed by-laws, Participants approved same,
" Review Assoclation objectives.

.24 Cost Records

Ihis.session covered basic bookkeeping, qingle entry journal system-
applied to transport operation. The exercise consisted of the
participants determining their various types of costs and recording thenm,
Ve completed one monthly reco
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Tuesday -- November 1, 1983 (Cont.)

<
3e

4,

,Discuss the need for training drivers and mechanics because of new

developments in transport equipment, Considerable time spent
up~dating the participants on current industry trends,

No Evening Assignment

Wednesday -- November 2, 1983

A tour of various facllities in Kampala was arranged, the Coffee lMarketing
Board furnishing the bus transportation, Participants toured the following
facilities:

l-

3

Se

Leyland-Albion, Ltd -- Major lorry repair and spares facility. The
Operations Manager explained warranty, spares availability and volume
discounts avalable,

Xassam -=- Supplier of tyres and automotive supplies. In addition they
are in thé process of installing a tyre re-capping plant, We dis-
cussed tyre re-capping, tyre prices and volume discounts for both
tyres and re-caps, While doing our transport cost exercise on Tuesday,
we learned from participants that the UCTU price for a 10,000x20

truck tyre 1s 150,000 UShs, Kassam's price is 100,000 UShs per tyre,

Coffee ¥Marketing Board Processing Plant--- The group viewed the

new maehinery installed in the plant.

East Mengo Workshop =-- The participanté toured the facility and found
that many services are provided for transport, ginneries and coffee”’
processing plants. This includes machinery paris, re-wining electric
motors, and testing and re-conditioning diesel fuel injectors,

West Mengo & UCTU -- The participants vigited the maintenance facilities
for both organizations, plus iouring the new UCTU: terminal and maim
office new under construction,

7 The participants were very pleased with the tour since it gave them an
* opportunity to view a number of facilities to compare housekeeping and get
‘product informadion and prices, '

" Thursday -- November-3, 1983

1,

Continued the exercise in cost records, completing records for two
months and then analyzed the operating statements. Spent considerable
amount of time covering control of expenses.

The next subject was pricing the transport services. We used the’
example of the freight rates paid by the*Coffee Marketing Board. .
Using the participant cost figures, we determined their transport
costs step by step, Based on their figures, the Unions are losing
approximately 4500 UShs per load based on 12 loads per month. Nine
loads per month would result in loss of almost 7000 UShs per load.
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Tﬁursdgy ~- November 3, 1983 (Cont.)

2, After lunch we discussed dccident reporting and accident evaluatiom
to determine whether or not an accident is chargeable.

3. Evening Assignment
Study Proposed Driver Trainer Program for review Friday a.m.

Friday -- Novemjer 4, 1983

1, Review entire Seminar
2, Discuss Driver Jrainer Program
3+ Discusss future training programs

4, Formal closing of Seminar
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TRAINING SCHeEDULE

REGIONAL VISITS - DISTRICT UNIONS



Sept., 21, 1983

TO1 Roger Newburn

FROM: Imle

S, Bonde

SUBJECTs Agenda for training Transport trziners.

Listed below is the agenda for our training workshops to be held in the 4

areas,
1st Day
8130 - 9:60

9:00 -10:00

110¢00 -10:15

10:15 ~12;00

12,00 - 1500
1:00 - 2:00°
2100 -~ 2:30
2130 - 3100
3;00 - 4100
M{OO - E:00

2nd Day

8:30 - 5100

6100 -10:00

~10100 -10315
10415 =11,415
11:15 -12;00

12,00 -12:30

ces W, Cook

Introductions and 8vervie . of wWorkshop

L]
Film - The Third Differential
Discussign

Break

Fretrip Vehiele Inspection
Mechanic Work Order & Proteedures
Lunch

Progressive Shifting
Housgkeeping

Fuel & Maintenance Records

Discussicn

Announcements & Review

Slide presentation - Preventative Maintenance means Fuel Economy

Break
Cost Records

Discipline

Digcussion & Closing

N

-
-t
\9,4,




ARPENDIX D

MAINTENANCE MANAGERS SEMINAR SCHEDULE

September 26 - 30, 1983



tIME

1 rﬁ?MQNDAY‘ QTUESDAY WEDNESDAY THURSDAY FRIDAY <w
9:00 Introductions - announcements " " "
b Qas e S -
3 ) e , .
9:15 |Objective of worksh$p Preventative Selecting the Principals of two | Lubrication, 0il
10:00 |Responsibility of Maintenance progen 1wicle & four cycle diese} additives & shop
Maintenance Mgr. & ' R : engines safety :
Personal objectives “|! P
10:00 Break " " " . < h
10:15
10:15 | Selecting & train-| Preventative Tyres Diesel engine Suspensions
11:00 ing the mechanic maintenance tune up -~ Cummins
‘ & Detroit engines
11:00 | Workshop layout Maintenance recordp Managing & controlt Slide presentation| Report on Objecﬁi
12:00 tools & parts ing a parts invtory on diesel engines
12:00 { Lunch fro " " "
w 1:00 s e ~
1:00 Technical Session |Technical Session Technical Session Technical Session |How to reduce Fuel
2:30 SF&E?eEE%gnShiftinl Transmissions ;pra%es ” ﬁiﬁéi & drive Maintenance cosps
2:30 | Break "o ©w " o
2:15 7 ye
2:&5-ﬂuMaintenance Mgrs. | Mechanics performahce Technical Sessiof Pretrip Inspec-| Horton Fan Clutc!
L:00 | Ass'n. & productivity Batteries & electrigal tion & shop Workshop review
standards : orders
\
4:00 | Evaluate program " " " "
Iy

-35-
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UCANDA CO=LDUPADTY ODATTSDOUT MATALTIS ASSH TAI0H

STATEMIITT OF PIMPOCEy (ROANIZE a Usanda Co~operative Mransport

JYanegers Associution to improve Co-operative truansportation opurations

throush Interchane of knculed;e'ideaa, experienee and an one~uine
emrloyes tralinine~y promran,

This scococintion world bring together the transrortzticn ueos)
reculting in 2 bottor walesvionding of Co-operative trancpoudition
end aloo teo crezto on stzocnhex of working iogellier to solve scoiiiea
rrobleonc,

CTRUCTUNE CF ASONSTAMTAg

The asgoclatlion shall have a five menber bourd of directors,
ircluding the Chairman who will bo the oubt-going vrosfdont,

ing
There shall be the followinz officers:
Prezident
Viee Pruvident
corotaxy

TyreLsurery

[ 9]

The hoard of directoru ghall deteruine the purpose mnd policies
of *the azsocla*tion,

The Precsident woulld conduct the affalrs of the zeosociatlion on
addition the Prosldent would ba Chadrman of the Lliuvcation und Training
committcg.

The Vice Prosicdent would provide in the alascnce of tho President
in sddition, tho Vice Presilent would be Chairman of the Yesting and

Progrem Comrmitice, The Socrcinry shell keep minuies of all muelingu

and handle meeting noilces and appropriate correspondenoce,

The Treccurur will be regponsible for ell dues, other feos and
oexpenses of the auzocliation.

The aszociation would be gelf sustaining throuch yeurly dues, The

board and officers would not be salaried, All ¢raining expznses would
be pald by the merbars and employeces rechdiving the training,

Mamberchip would be lirited to those oco-operatives havinz a
pninimm of 5 units, Each member could bring one gusst to the meeting,
Manberahip would be limitad ¢o the transportation Mancrur and tho

Maintemnanoce Mznager,
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. o The board of directors will determine the nuaber of mcetinga
per year and the lengih of each muating,

Listed below {3 the propesod table of orgonizatian.

Sy CILATRMAN OF THUE BOATD
- = ! I3 1 v H . m:
BOATD AR | nohnD niomim | DOATD MONIRIR | BOARD MEUILR ¢ LDALD MILT
o —{TATnE (o
{PROCR CTaTrounl - —VI0h -.-zs;sx.nuazl——%"fco-;-z. IMTLE 0T

l AT G Y]
3 oIl bl

T\q' niry ‘Yr-;\ teanT "rﬁ'
LA‘ABI.A-“. oL MANAGT

t

The Tredning Coumittee will b= responsidle for all trailning

progrwas for meabars and m;.lo;:ec: of moaber so~opcratlivod,

The procran conmdtios will be responsidlo for the content of each
meoting, Lizted bolow Ly a svipeuted schedule for oosh meoting.

-Je Call the meeting to order,

o]
2¢ Self-intrcduciion of mon vy and guesin, 2
' " .. Je Seceretaorien repordte %
"‘4. Trecsurerh TenoTi, i
" Se Progrom commdttee roporte E
¢ 0o Tratning cormittco weporis 3
" 7o 014 buninces. 2
" Be Yew Yurinens,
"9, DProgrow = such ags fentured mpeakex, film or amy aprropriate
) suhjcot,
e ld. Rowmd tadle dirzecuoclon bys
T (2) Transoort Honsgoers
J (b) Falntenanos Manigerae
Beooo4 =77 'lle Discussion of noxt mecting agenda, location end time.
s L : 12, Aldjoinment,
* 1. fTus round tsble dlcuralon veuld be divided betveen the Trarsrort
f. +.s - Vanagers and the Matntenanse Menagers, Each group would eppoint o
, Chaimmto condust tho dicoussions Each group would then discuse any
‘E’ ..;aﬁpropz'iat- subject ov problem drought up by the membdership.

, . The Co-operative Transport Miruszors Asgoolatian ocould also work
" --with the Covernmunt to rrovide bettur roads, adequats supply of diasel
fuel, spares and equipment to properly ropair vohicles,

PR A well organizod associntion would be a definite aaset to the
c 7 7 Comopexntive Transnort sector. -22-



Appendix B

OBJECTIV 'S OF THE UCTMO
Uganda Cooperutive Transport Manager®s Organisation

1, 'té% together on a round tzble and know each other
2, Arrange training programes for Cooperative Transport Staff,
'3. Organise visits to various Unions and Organisations of the same purpose.
L, Acguire same types of vehicles to minimise expenses as we acquire sparcs
" in large quantities,
: 5, To reeemmend to the Ministry appropriztie vehicles and spare parts to buy.
. Organise and acquire transport and spares booklets to the Unilons,
7. Make a better communication system among Unions and the Ministry,
8. Arrange'in consultation with'the Ministry {our;ng programs and overseas
' courses in sthe U,S.A, . |
v ’.é;; Improve cooper 'tive efficiency by solving common problems and examine tuture trends,
': 10, Obtain and analyse the complete cost informatlon throughsut the Country.

11, ' Establish productivity measurements and evaluate the effectiveness.

- SUMMART ZED oaar:énms-

. sot up Trqining rrogranu with:ln the oountry and overseas for Tranepert
. pcrsonel o .

Transpert Managers ’7
Yoremen & Meachanics
Drivers
Clerks
Turn-beys, - ' :

'.fiﬂtcndardiaa Transpert )o;alﬂmonts in all Bnions > 4 formulatinz ene A0°°"ntin¢
jJ;-y-tom, atationoriol, charging rates o.t.o.

')rivido bYetter Feeder 2sads for delivary ef cash and Agriculturul producte.

' jUnito !ranﬂrort !rlonal and provide ndquato uannunication between !;rnorl
4-.nd Unionu,

'Efbrnulato :uit;\lc systea for purchuning oo—o;.r.tivcly loto:-v.hiolo., ff
'?!)aroa and other oquiynont- suitadble to eur locgl conditions. ' _f
@ "};i:‘iida adaqncto and gniek services %0 'the !hrnor- st roaaona\lo ohur;oo.

. . é;
M othar’ qb;)unvo that -.y be ama-a run u-. to time ‘by m T

N e . AR ‘ B \ A
‘ . L : . ‘ . ...-,‘. . A
. . . [ . . - O .
et R T B ¥ S U N I
. S s

- | : 4 o , e i,‘
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AFFENDIX F

IN-COUNTRY

PROPQSED

TRAINING

BUDGET



e

BT

Listed below is the approximate cost of the program,

Coordinator's.VWages

Coordinators Airfare N
L}

Coordinator's Expenses .

Driver Training Wages $200 per day for 11 eeks

Driver Training Expenses

Mechanic Training Wages $200.per day for 14 weeks

Mechanic Training Expenses
Trainer's Alffare .
Total Training & Coordlnator Expense

Training Alds & Eqguipmbnt:
Equipment maﬁuals

Visual Atds
Projector ’ .

Slide Projec%&r ',

Overhead PQOjbcto; ' .
L sets Mechanic tools: ’

Shop Tools } .,
Benches & Stands ° o ’
Brake Tools .

Electric & Acetylene Welders
Diesel Engipe '
Transmission . ' v
Rear End

Supplies '_ ) )
Misc, . '
Total Training Aids &' Equipment

" LTotal Training Cost ¢
) t

4 L
. .

$55.000.

8,000
2,000
13,000
1,800
67,200
8,200
15,000
$175,200

$10,000
10,000

1,100

' 300
300

R 4,000
’ 5,000
5,000

' 1,000
4,000

15,000

5,000

. 7:500

¢ . _A5‘<,OOO '

' 5,000
$78,200

LY
.
g o



APFENDIX 6

PROPOSED U.S. STUDY TOUR



TRANSFORT MANAGERS STUDRY TOUR OF U.S.A.

PROPOSED ITINERARY

It is proposed that the tour take place during spring
planting season and concentrate on transport activities in
the Minnesota area.

The tour would cover the following:

1. Cooperatives:
A, Tour local societies:

~ Observe spring planting

- Farm to market handling of grain

~ Observe farm life

— Observe function of local societies

- Attend a Managers Association meeting

— Attend an annual meeting of a cooperative
— Tour Cooperative Transport Association

B. Tour regional cooperative facilities:

- Inspect distribution facilities

- Tour cooperative manufacturing plants

— Tour cooperative financial institutions

- Tour grain handling facilities, from farm to
market to terminal to port (Duluth)

- Tour Minneapolis Grain Exchange to observe grain

marketing
2. Transport Operations:
A, Maintenance Facilities:

- Truck repair ships
- Trailer repair shops
— Tire recapping plant

B. Training facilities:

- Mechanic training facility
- Vocational school involving transport operations



C.

Meetings:

— Attend Minnesota Maintenance Council meeting
- Attend a transport meeting (if one is in session)

3. Manufacturing Plants:

GMC Truck Manufacturing

Cummins Engine Plant

Eaton Transmission Plant

Rockwell Rear End and Axle Plant
Battery factory

Tire factory

Kock Petroleum Refinery and Terminal
CFI Anhydrous Ammonia Terminal

CFI Fertilizer plant

4. GCultural Activites:

Sporting events

Theater

Concert

Betty Crocker Kitchen - food preparation
Ethnic restaurants

Night clubs

Attendance at church of choice

5. Vigit ACDI/Washington on their return to Uganda.

COS3T:

The estimated cost per participant would be as follows:

]
Return airfare to the US 3,000
US transport (Air and bus) 1,500
Lodging 3,000
Miscellaneous ..500

ESTIMATED TOTAL PER PARTICIPANT 8,000



AFPFENDIX H

EVALUATION OF TRANSPORT FACILITIES AT VARIOUS UNIONS



N 4

Oct: 27, 1983

TO:

Roger Newburn

FROM: ,
SUBJECT: Elvaluation of Transport Facilities at Various Unions
During our transport facilities inspection trip we fere scheduled to inspect 29

Dale S, Bond

Unions, Due to Embassy restrictions on tr%vel, bad roads and lack of time we were

able to visit 12 unlons. The unions visited were as follows:
1. Qamala Union, Mityane .
2, Masaka Union, Masgka . ’
3. Banyankole Union: Mbarara
4, Nyakatonzi Union, Kasese . '
5. Middle North Tobacco Union Gulu *
"6.% Wést Acholi Union, Gulu
. 7, ..}argo Undon, Lira ‘. . .
8.y Busoga Union, Jinja ! \ . i
9, Sc'n‘zt,h Bukedi* Union, Tororo
10, Masaaba Unioh, Mbale , ' . .
« 11. Worth Bukedi Union, Mbale, ' _ ' .
" 12, Bugishu Union, Mbale . " o . ,
We Were un?b}g to visit the following unidns:. .
1, ‘Bund{bugyd Union, Bundibugyo L
2, Kakumiro Union, Kakufire ’ . )
3. thydro‘Upiog, Bunyorg
.' 4. South West Nile Union, Pakwach.. ' ' Ky
s, East Acholi Union, Kitgum . ' '
' 6, Teso Union, Soroti . v 4
7., Sebei Elogon Union, Ka'pcherwa = - v

During the Transport Manager's Semipar ve had each Union list two objectives they

were gaing to start when they 'returned home from ghe first seminar, We also gave

them an objective fo; proper -housekeeping, We also advised the Transport Managers
that we would bQ.inspecting their transport operations,

We yere well received by all unions. In most instances we met with the Sec, Mgr,
and we we£e introduced to the staff. Ve were unable to visit some of the Unions
and the Transﬁort Managers were very disapointed when we did not visit their Union,
We found that there is a great thirst for know}edge by everyone, from the Sec. Mgi.
to the Porter,

Tea, coffee or soda was a must at;evéry stop, As usual the guest

book had.to be signed. It was a great experience to receive a genuine welcome
. .
everywhere we visited, ' ¢
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In most instances we found similar conditions existing gt several of the Unions.
Listed below are our observations and evaluation ' of facilities and equipnment,

Housekeeping Objective In every instance the debis Mas'swept up and disposed of,

The workshop area was clean with a few exceptions., One area that needs improvement
is the scrap metal piles. »Scrap iron and useable parts are are co-mingled,
Vehicles that will never be repaired angd all useable parts removedare taking up

valuable space in every union,

Tvo assigned obJectives for each Union We found that none of the objectives

were completed, In almost all instances they are working on the objectives

‘and we are satisfied that progress 1s being made, ’

Condition of vehicles # We found that segeral vehicles were in need of spares,

Some of the vehicles have been out gf service for 6 months waiting for spares.
We did not' find gna vehicle that would meet the U,S. Dept. of Transportation

standards, .- , ‘ o

Roads, driveways and parking lots The farm to market roads are in very bad

condition. When it rains the roads become, impa;sable. About half of the drive
*
ways are, in need of repair, Very few Unions Have adequate or proper parking

* areas, We found xhat very .few Unions had any'designated parking areas for

L ]
vehicles. . d, ¢

Maintenance Facilities g * »

Kasese West Acholiat Gulu, Tororo, MasaabaUnionat Mbale and North Bukedi Union,
Mhaie do not have any maintenance facility. Masaka, Mbarara and Lira have
adequate 'maintenance facilitlies, The balance of the unions have what we
would considerlpoor ﬁaintenance facilities, ‘ o
None of the Unions haVe pcher hand tools or shop tools.,

[ 4
Spares Inventory and Storage The spares invemtory is inadequate at every Union.

In most instances the used dnd new spares were ce-mingled and improperly stored.
Mbarara dnd Middle North Tobacco Union, Gulu have very good parts.storage.
Vehicle Maintenance 3 of the.Unions have starte& pre- trip vehilcle. inspection.

. " The btalance of the Unions advfbed_they are working on it, -Because of lack of

' spa?es the maintenance of vehicles is very poor., The only manuals at, the Unions

are the ones we furnished at the Transport Manager's seminar and the Maintenance

"L{;Manager's seminar., It is very apparent that no preventative maintenance 1s being

. performed at any Unibn, Battery maintenande and proper storage is non existant, '
..  Drivers There is a definite lack of drivet edhcation and training. The drivers®
?s¥aaﬁpeared to be very interested in,pre-trip vehicle inspection and care of tires,
qf{iwe suggest each driver take a Defensive Driving Course and behind the wheel
'T{E.tﬂaining. . N s :

[} ¢ e
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Financial Condition of Unions We fdund that approx. half of the Unions are

not financially strong, When we talked about securing tools and spares we
were told by some Unions that they did not have finances available to make
the necessary purchases, ’

Job Duties and Job Descriptions sAt each.seminar we had many participants ask

vhat the Job duties were for Trunsport Managers, Mechanics and Bookkeepers.
Another area that concerned the participants was how the dri&ers were treated
differently from the Staff. We received more questions and comments about
this subject than any other subject, '

Utilization of Vehicles Wé found that the Cottor, people only used their
vehicles to handle the cotton operation. Very few Unione did commercial
hauling, None of the Unions were working together for better vehicle

utilization. .

. General €omments It 'is our'opinion that the employees want to do a good JOb

and they aye frustrated beoause they do not: have Qﬁe tools or spares to do
the JOb properly. All.partic1pants are eager “£or more training,

It is also our opinion that the Unions age a. 1ong way from being an efficient
transportation organization. The Unions need training, tools, spares, organ-

ization sysbems and communlcations..

[
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