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The purpose of this two month assignment was to design and 
implement a training program for transport managers and a 
maintenance training program for mechanics. It was 
anticipated that this would enable cooperative transport in 
Uganda to function at the local level providing efficient 
service to farmers. 

An assessment of the cooperative transport movement and of 
the operations of the Uganda Cooperative Transport Union 
(UCTU) was completed during a previous three month assignment 
in late 1982. At that time it was established that although 
the original structure of the UCTU enabled it to operate 
efficiently, it was no longer functioning according to its 
original design. It was therefore decided that the training 
programs to be implemented by myself and Mr. Ross Mann 
durinq this current assignment would concentrate on improving 
transport services at the local District Union level. 

During this assignment the following objectives were 
accomplished: 

- A two week transport managers seminar for 20 
participants was designed and implemented. 

- A one week maintenance managers seminar was 
designed and implemented for 21 participants 

- A regional chairman and one general secretary 
representing district unions were eiected with the 
responsibility of maintaining communications 
between district unions on transport matters. and 
for implementing ongoing training programs. 

- Transport training for 12 UCTU drivers and 
mechanics was conducted. 

The training programs and recommendations for further actions 
to improve the cooperative transport sector are discussed at 
length in later sections of this report. These should lead 
to the proper utilization and maintenance of transport 
currently available in Uganda thus ensuring that adequate 
transport is available at the district level. 



11. SCOPE OF Wm: 

a) To design and implement two weeks of 
transportation management trainins for 
approximately 25 transport managers from 
selected district unions. 

b) To design and implement a one week maintenance 
training program from 25 workshop managers. 



111. ACCOMPLISHMENTS 

A two week transport managers seminar was designed and 
implemented for 20 participates representing four regions of 
Uganda (north, west, east and central). The training was 
conducted in two sessions of one week each, separated by an 
interval of about six weeks. The intervening period between 
the two sessions was used to visit each of the four regions 
represented at the seminar to conduct local workshops In 
transport matters for staff of the district unions, and to 
establish whether solutions established for ongoing problems 
identified by transport managers during the first week of 
training were both feasible and being implemented. 

During the initial training session participants elected 
chairmen to represent each of the regions represented as well 
as one general secretary. The role of these individuals was 
to facilitate ongoing communications on transport matters 
between participants and to conduct future training programs 
In each of the regions. A long range goal is for che 
establishment of a Transport Managers Association. 

This first week of training for Transport Managers was 
conducted from September 12 - 16, 1983, and a copy of the 
s c h e d u l e  i s  a t t a c h e d  i n  A p p e n d i x  A. T h i s  s c h e d u l e  w a s  

followed and all sessions listed were completed. 

The first session during this week allowed participants to 
identify their transport problems and related training needs. 
This was accomplished through discussion of problems ralsed, 
and whether these were in fact real problems or symptoms of 
other, deeper problems. This method of open discussions 
encouraged participation by all present. 

Two ob~ectives were established by participants during this 
first week of the seminar. These were to be implemented by 
them on their return to the district unions and would be 
evaluated by the trainers during their regional visits in the 
period between weeks one and two of the Transport Managers 
Training. These objectives were: 



a) To improve their "housekeeping" at their 
transport terminals. 

b) To initiate at least one of the transport 
procedures discussed during the first week 
of training. 

The second week of transport managers training was held from 
October 31 - November 4, 1983 after visits to each of the 
four regions by the trainers had been completed. The 
schedule for this week is attached in Appendix B. and all 
sessions listed were completed. 

During the regional visits, one and one half day workshops 
were conducted for five participants from each district union 
in each of their regions visited. Participants in these 
workshops were required to be literate in English as all 
materials were in that language and because the limited time 
available did not allow for translation. The schedules for 
these workshops were established bu the respective regional 
chairmen elected during the training session. Participants 
included mechanics. drivers, bookkeepers. management and 
clerical personnel from the district unions. The agenda for 
these workshops in included in Appendix C. 

Twenty one participants completed this one week course which 
was held from September 21 - 30, 1983. N o  problems were 
encountered during this training, and the agenda as attached 
in Appendix D was completed. 

During the seminar conducted for transport managers it was 
proposed that they form an association to provide ongoing 
training to: (1) cover all aspects of transport operations 
involving all transport personnel; ( 2 )  to provide for a 
continuing interchange of ideas and technical skills among 
members: ( 3 )  to ensure maximum use of equipment, particularly 
during peak seasons, and ( 4 )  to ensure lower equipment and 
supply costs through the combining of economic strengths. 

All transport managers attending the training felt this would 
be an excellent way in which to accomplish the above 



objectives. Approval for the formation of the association as 
an autonomous body has been requested from the Ministry of 
Cooperatives and Marketing (MCM). 

Appendix E contains a description of the proposed association 
and draft articles of association. 

During the visits to each of the four regions represented at 
the transport managers training many disabled vehicles with 
useable spare parts were observed at the district unions. 
With the transport managers it was decided that spare parts 
from these could be used, and that they would be valued at 
40% of current list price. 

Each tranaport manager prepared a list of sparea available at 
his union, together with a list of spares required. In all, 
nineteen lists were prepared and distributed at the meeting. 
It was agreed that in future managers would prepare and 
exchange these lists of useable spares on a monthly basis. 

Participants in the seminars were very specific about 
problems in the area of fuel, battery and tire costs, and 
these were the items for which realistic cost figures were 
available. A cost savings objective of 361,297,000 Ugandan 
shillings over one year was established. 

The objectives are as follows: 

# of trucks operated by District Unions 
Average kms/year = 50,000km x 495 

(1) # of batteries/yr 990 x 50,50,000 SH each 
(2) # of tires/yr 2,970 (50,000 km average) 

2,970 X 150,000 SH each 
(3) Fuel - 24,750,000 km a 3 km/litre 

= 8,250,000 x 130 SH/litre 
TOTAL COST PER YEAR 

Present battery life = one year 
Objective: 2 1/2 year life, cost per year = 

TOTAL BATTERY SAVINGS 



Tires now cost 150,000 SH each 
Tires can be purchased for 100,000 SH 
Savings on proper purchasing 
Increase life of tire from 50,000 km to 

75,000 km Savings = 
TOTAL TIRE SAVINGS 

Present Cost (24,750,000 @ 3km/litre) 
Objective: reduce fuel consumption by 

.1 litre per km = 
TOTAL FUEL SAVINGS 

Batteries 
Tires 
Fuel 

TOTAL SAVINGS 

With additional trainings, ob~ectives could be established 
to cover maintenance, cost controls and vehicle utilization. 
Substantial savings could be realized in these areas. 



IV. 

The cooperative transport system has made rapid progress 
toward providing needed services to the agricultural sector. 
However, both UCTU and the district unions are now going in 
the same direction, serving the same clients and duplicating 
services. As both groups have recovered, UCTU is finding 
itself with surplus equipment, and in 1982 it operated at an 
efficiency rate of 30%. Management of the UCTU recognized 
the problem and in 1983 they began transporting coffee from 
Kampala to Mombasa, thus laying the basis of considerable 
improvement in operating efficiency. At the same time, and 
with further training and logistical support the district 
unions have become capable of handling cooperative transport 
needs at the local level . 
Given this situation new objectives must be established for 
the UCTU and the district unions by Ministry of Cooperatives 
and Marketing, the UCTU and the Secretary Managers of the 
District Unions. It is our recommendation that the UCTU and 
the district unions each become responsible for doing what 
they do best. UCTU should provide transport services at the 
national level serving larger users so that they become a 
dominant factor in Uganda's overall transport system. The 
district unions should continue to serve the needs of the 
farmers and local societies becoming the dominant factor in 
the farm supply sector. This would permit UCTU and the 
district unions to serve two com~letely different transport, 
sectors, thus preventing duplication of effort and avoiding 
confusion and leading to more efficient transport operations. 
Recommendations contained in Section V of this report are 
aimed at further strengthening the transport capabilities of 
the district unions. 

In discussions with transport and maintenance managers one 
hears constantly' of a lack of transport vehicles, spares. 
fuel, etc. Superficially these do appear to be serious 
problem. However, investigation of them proves otherwise, 
and most could be solved by proper planning and management. 

A) Vehiclee: UCTU operates at around 30% efficiency. 
Vehicles are improperly dispatched, do not carry full loads, 
and often travel one way empty. With proper planning the 
present supply of vehicles would be adequate. 
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B) Sparee: Transport managers provided us with a list of 
needed spares. Visits to suppliers proved that virtually 
all spares listed were available. All spares can also be 
obtained direct from manufacturers with payment of a 50% 
deposit in local currency and allowing 12 weeks for 
delivery. Spares are therefore available locally. Further 
discussions with transport managers indicate that their real 
problem is with the high price of spares. 

C )  Fuel: Fuel is available. When depots run out of fuel it 
is generally because it was not ordered on time. However, 
fuel received by the cooperatives is not up to industry 
standards, and transport managers were asked to check the 
cetane rating on diesel fuel and the octane rating on 
gasoline. Engines are often incorrectly tuned. and this 
coupled with improper fuel can be extremely damaging to 
vehicles. 

Other problems raised by transport managers are more real. 

The method of vehicle purchase is a real problem in Uganda. 
Vehicles are supplied without regard for the lob to be done 
or the terrain to be covered. Some cooperatives have perhaps 
12 vehicles of which six are different makes or models, thus 
requiring six different inventories of spares rather than one 
or two. Vehicles are often ordered, or arrive. with no 
operating manuals nor spare parts. Stock parts cannot be 
ordered until the vehicle breaks down, and the part involved 
can be taken to a dealer because part numbers are not known. 
All of these problems could be solved through the 
establishment of an appropriate vehicle ordering or purchase 
system, where vehicles are ordered on the basis of the job to 
be done, the type of terrain to be covered and with some 
consistency in vehicle make and model and not solely on the 
basis o f  t h e  lowest bidder. 

An area of concern is vehicle specifications. In some 
instances obsolete vehicles are being supplied. For example, 
the new Man trucks from Germany are coming in on three-piece 
rims which were outlawed in the United States some fifteen 
years ago because they are dangerous to use. 

It is our opinion that all the problems discussed can be 
solved with the equipment currently available in Uganda. 
This can, however, only be done with further training in 
transport planning, management and maintenance. 



All participants in the seminars conducted during this 
assignment expressed a great need for further training in 
transport operations. It is our opinion that any extensive 
training must start with management, Permanent Secretaries, 
Boards of Directors, MCM, etc. Without a firm commitment 
from them even the best training program would not succeed. 
A meeting with the Ministry and senior management from the 
district unions should be held to determine their interest 
and willingness to finance such training. Given their 
interest and financial backing, the level of training should 
be determined and transport managers should meet to determine 
training needs, the curriculum and number of participants. 

In the event that further transport training takes place in 
Uganda its is our recommendation that adequate facilities, 
equipment, spares nd training aids should be provided by the 
cooperative unions, as follows: 

Every mechanic must be provided with the 
necessary hand tools to do the job. 

Every shop should be constructed so as to have 
enough space to properly store tools and 
spares. They should have proper stands, 
workbenches and be well lighted. 

Each shop should be kept clean for safety 
reasons as well as to ensure a place to perform 
quality work. 

Each shop should,have a workable inventory of 
spares and accessories so that the maintenance 
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of vehicles can be accomplished with a minimum 
of delay. 

Each shop should have the parts list and 
operating manuals for each model of truck. 
This information will enable the parts manager 
to order parts correctly, and the mechanics to 
maintain vehicles according to manufacturer's 
specifications. 

T~~h~~-~al_..;B_u_I. let .LC! a : 

All manufacturers send out technical bulletlns 
on a regular basls to update mechanics' skills. 
If the manufacturer has a problem with a 
component part, a technical bulletin is lssued 
with the solution. Each shop should be on the 
appropriate manufacturers lists for such 
bulletlns. It should also be determined what 
mechanical assistance is available from 
manufacturers for training needs. 

Each manufacturer of motor vehicles has 
training aids available for each component 
part. A central training aids library should 
be established in order to have an ongoing 
training program for all mechanics and spanner 
boys. 

It is necessary to train drivers in the following areas: 

Defensive driving to avoid accidents. 
How to properly operate a vehicle. 
Pre-trip vehicle inspections. 
How to prepare a work order, for proper communication 
with the mechanic as to what items need repair. 
Customer relations and public relations while driving. 
Rules and regulations covering the government and 
company rules. 
Proper housekeeping to keep the vehicle well 
maintained 
Train, retrain, and retrain. 
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It is necessary to train mechanics in the following 
areas : 

a) Technical ability through technical seminars 
b) Housekeeping around the shop 
C) Paperwork and records 
d) Tools and parts storage and security 

All administrative employees should be trained in the 
following: 

a) Costa Records 
b) Procedures and policies 
c> Dispatching 
d) Discipline 
e> Housekeeping 
f> Operating policies 

In addition to the items listed in Administrative 
Training (above) management must have the skill to 
purchase and specify component parts of a vehicle 
in order to perform the tasks required by the 
organization at the lowest possible cost. 

The preceding eleven categories are considered to be a 
complete in-country training program for Ugandans.who want 

and need to operate transport facilities in an efficient 
manner. 

It is recommended that no further training in the mechanical 
area take place until tools, spares, proper workshops, parts 
lists and operaitng manuals are available. Without these 
items mechanics owuld be unable to apply any of the ideas and 
techniques learned in training. 

Further training could take place for transport people, in 
costs records, procedures and management techniques. Driver 
training could be conducted under existing circumstances. 
with the exception of the area concerning the reporting of 
vehicle defects. A s  long as vehicles cannot be properly 
repaired it is not worth reporting defects. 
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A budget to accomplish the above is contained in Appendix F. 

If any kind of transport program is to succeed in Uganda the 
secretary managers of the district unions must support it 
fully. The only way to achieve this is to ensure that each 
secretary manager has a proper understanding of all phases of 
transportation, and the potential costs and possible savings 
involved. It is also important that secretary managers 
understand that some of the district unions should not be 
involved n doing their own transport, as they do not have 
sufficient volume to warrant operating their own equipment. 
Working together, district unions could assist each other in 
solving their transportation needs at much lower cost and 
providing better service. 

Therefore, the first priority for in-country transport 
training would be: 

Two day Transport Seminar for secretary managers covering the 
following: 

- Importance of transportation 
- Cost factors and transport utilization 
- Importance and cost of proper maintenance 
- Safety 
- Value of proper training 

Establishment of a Transport Managers Association to achieve 
the following: 

- Self training and ongoing training covering all aspects 
of transport operation for all transport personnei 

- Interchange of ideas, technical skills and keeping aware 
of new developments in the transport field 

- Maximum utilization of equipment to assist district unions 
during peak seasons 

- Combination of economic strength to implement lower 
equipment and supplies costs 

Establish a driver training program to: 
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- Train a driver trainer for each district union 
- Train each driver and turnboy to drive safely and properly 
- Improve driver efficiency 
- Ensure better care of equipment 

Provide further training for transport managers in the 
following: 

- Cost control and records 
- Utilization of equipment 
- Correct maintenance procedures 
- Driver and mechanic training 
- Accounts and clerical training 
- Working together with other district unions to solve 
common problems 

Priority .# 5: 

Training for mechanics and spannerboys: 

- Establish a mechanics training facility to train 
trainers 

- Set up an ongoing training program for all distrlct 
unions 

- Provide proper tools and spares for each mechanic 

Provide training for all operational and clerical employees. 

All of the above should be contained in an ongoing training 
program so that all transport employees of the district 
unions will have the opportunity to update their skills as 
new technologies are developed. 

During the Transport Managers Seminar all participants expressed 
a keen interest in a study tour of U.S. cooperatives and 
transport facilities. This would give them a complete 
overview of U.S. maintenance and manufacturing operations, 
and hopefully allow them to apply some of the new skills and 
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techniques learned on their return to Uganda. 

Participants were informed that funding was not available for 
such a study tour. However, they stated that the district 
unions did have funds available for education. Given this 
information, a proposed itinerary and per participant budget 
for such a study tour were developed, and are included in 
Appendix G. 



APPENDIX A 

TRANSPORT MANAGERS SEMINAR SCHEDULE 

WEEK 1 

September 12 - 16, 1983 
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APPENDIX B 

TRANSPORT MANAGERS SEMINAR 

WEEK 2 

October 31 - November 4, 1983 



TO8 Roger Newburn . 
FROM I I s l e  S. Bonde & Ross He Pann, Jr. 
b 

SUBJP,CTi - Transport Manager Seminar 

The seccmd.week of t h e  Transport Manager Seminar was conducted a t  Mukono 
D.F.I. from October 31 throu* Hovember 4 ,  1983, 'i!e had 21 p a r t i c i : s n t s ,  
one more than p a r t i c i p t e d  the  f i r s t  week. The a d d i t i o n a l  one was from 
Kasese, and w i t h  t k l i s  except ion,  we had the  same 20 p a r t i c i p a n t s  - that  
a t tended .the f i r s t  sesr;ion. 'There were no ~roblerns  with the  f a c i l i t i e s  
except f o r  a  shortage of water due t o  the  w&ter system being spoi led.  

0 .  

Afte r  eva lua t ing  t h e  f i r s t  xeek's seminar, and having t h e  p a r t i c i p a n t s  
request  s p e c i f i c  a r e a s  of t r a i n i n g ,  we re-vamped the  second s e s s i o n . t o  meet 
t he  p a r t i c i p a n t s '  needs. 

7 

Lis t ed  below' a r e  t h e  sub jec t s  covered during t h e  second s e i s i o n  of t h e  
Txansport ~ a n & e r  Seminar: 

. . 
Monday -- October 31, 1983 

1, ~ e b i e u  f i r s t  week qf seminar 

2. . Report on Maintenance Manager Seminar 

3, Report on fou r  s a f a r i s  t o  the  four  regions ('dest, North, East  & c e n t r a l )  

4 .  Revise Training Agenda 

5. Discu'ss Proposed Training Program 

6 ,  Set, up Serviceable Used Spares Program (see  ~ p ~ e n d i x  A )  

7, Ciscuss Proposed Transport Manager's Associat ion ( see  Appendix B) 

8, Review various Driver Log Reports used by D i s t r i c t  Unions. The 
o b j e c t i v e  is t o  design a s t anda rd  Log f o r  the D i s t r i c t  Unions. 

9; ' ~ v e n i n ~  Assignment 

a) Review proposed by-laws f o r  a Transport Manager's Association! 
Trepare ob jec t ives  of Transport Manager's Associat ion 
Uork on a l is t  of sub jec t s  f o r  f u t u r e  t r a i n i n g  ( l i s t  t o  be 
completed by Friday a. rn. ) 

1,: R&ew Transport Managers' proposed by-laws, Par t - ic ipants  approved same. 
Reaew Association ob jec t ives ,  . . 

2 Cost Records 

~ i s . s e s s i o p :  covered ~ s i c , b q k k e e p l n g ,  s i n g l e  ent* journal sys tev .  
ap*lied t b  trdnspcrt opera t i i n ;  The exerc ise  cons is ted  of t h e  
p a r t i c i p a n t s  determining t h e i r  various types of c o s t s  and recording then, 
We completed .one monthly r e c o r d  



November 4 ,  1983 
To Newburn from Bonde & Y a m  
F i n a l  Report  -- Transpor t  Yanager Seminar Page 2 

Tuesday -- November 1, 1983 ( ~ o n t .  ) ' 
i 

3. ,D i scus s  t h e  need f o r  t r a i n i n g  d r i v e r s  and mechanics because o f  new 
developments i n  t r a n s p o r t  equipment, Considerable time spen t  
up-dzt ing t h e  p a r t i c i p a n t s  on c u r r e n t  i ndus t ry  t rends .  

4. No 3vening Assignment 

Wednesday -- l!ovember 2 ,  1983 

A t ou r ' o f  vdr ious  f a c i l i t i e s  i n  Gmpala  was a r r anged ,  t h e  Coffee Ibhrketing 
Board f u r i ~ i s h i n g  t h e  bus t r a n s p o r t a t i o n .  P a r t i c i p a n t s  t ou red  t h e  fo l l owing  
f a c i l i t i e s  I 

1. Leylancl-Albion, L t d  -- Fnajor l o r r y  r e p a i r  and s p a r e s  f a c i l i t y .  The 
O g e ~ t i o n s  Ibtnager exp la ined  warranty,  s p a r e s  a v a i l a b i l i t y  arid volume 
d i s coun t s  ava l ab l e .  - 

- 

2. Kassam -- S u p p l i e r  of t y r e s  and automotive s u p p l i e s .  I n  a d d i t i o n  t h e y  
a r e  i n  t h e  Drocess of i n s t a l l i n g  a t y r e  re-capping p l a n t ,  We d i s -  
cussed t y r e  re-capping,  t y r e  p r i c e s  and volume d i s coun t s  f o r  bo th  
t y r e s  and re-caps.  'Yhile doing o u r  ' t r an spo r t  c o s t  e x e r c i s e  on Tuesday, 
we l e a n e d  from p a r t i c i - ~ n t s  t h a t  t h e  UCTU p r i c e  f o r  a 1 0 , 0 0 0 ~ 2 0  
t r u c k  t y r e  1s 150,000 UShs. Kassam's p r i c e  is 100,000 UShs p e r  t y r e ,  

3. Coffee Ybrke t ing  Boar6 Process ing  Plan-b- -- The group viewed t h e  
new m ~ c h i n e r y  ' i r l s t a l l ed  ir! t h e  g l a n t .  , 

4 ,  %s+ Mene;3 :.i'or!csho~ -- The pa r t i c iPn t . k  t ou red  t h e  f a c i l i t y  and found 
t h a t  m a ~ y  s e r v i c e s  a r e  provided f o r  t r a n s p o r t ,  g i n n e r i e s  and c o f f e e '  
p rocess ing  p l a n t s .  Th is  i nc ludes  machinery pr ts ,  re-wining e l e c t r i - c  
motors,  and t e s tLng  and re -condi t ion ing  d i e s e l  f u e l  i n j e c t o r s ,  

5, Nest !dengo & UCW -- The _pa r t i c i pan t s  v i q i t e d  t h e  maintenance f a c i l i t i e s  
f o r  both o rgan iz r i t ions ,  p l u s  tourln 'g t h e  new UCTLT.termina1 and  maim 
o f f i c e  new under  cons t ruc t ion .  

The p a r t i c i p a n t s  were very p leased  with t h e  t o u r  s i n c e  it gave them a n  
oppo r tun i t y  t o  yiew a number of f a c i l i t i e s  t o  compare housekeeping and  g e t  

' ~ r o d u c t  i n f o n d i o n  and p r i c e s ,  

' Tnursday -- November- 3, 1983 

1. Continued t h e  e x e r c i s e  i n  c o s t  r e c o r d s ,  completing r eco rds  f o r  two 
months and t h e n  ana lyzed  t h e  o p e r a t i n g  s ta tements .  Spent  cons ide r ab l e  
amount o f  t ime cover ing  c o n t r o l  of  expenses. . - 
Tne next  s u b j e c t  was p r i c i n g  t h e  t r a n s p o r t  s e r v i c e s .  We used the 
example of  t h e  f r e i g h t  r a t e s  p a i d  by theVCoffee  b r k e t i n g  Board. 
Using the p a r t i c i p a n t  c o s t  f i gues ,  w6 determined t h e i r  t r a n s p o r t  
c o s t s  s t e p  by s t e p .  Eased on t h e i r  f i g u r e s ,  t h e  Unions a r e  l o s i n g  
approximately  4500 UShs p e r  l oad  based on 1 2  l o a d s  per month. Mine 
l o a d s  p e r  month would r e s u l t  In l o s s  of  a lmos t  7000 UShs p e r  load.  
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2, After  lunch we discussed A c i d e n t  repor t ing  and acc ident  evaluation: 
t o  determine whether o r  not  an acc ident  i s  chargeable. 

3. Evening Assignment 

Sturjy Proposed Driver Tra iner  Pro,gram f o r  review Friday a.m. 

Friday -- November 4 ,  1983 

1. Review e n t i r e  Semimr 

2, Discuss Driver z r a i n e r  Program 

3, I)iscusss f u t u r e  t r a i n i n g  programs 

4. Formal c los ing  of Seminar 
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THRI iYI iYG S Z ~ E Z ~ L E  

REGIONAL VISITS - DISTRICT UNIONS 



Sept .  21, 1983 

TO1 Roger Newburn 

FROM: Dale S, Bor~de ,, ' 

SUBJECTI Agenda f o r  t r a i n i n g  Transport  t l a i n e r s .  

L i s t e d  below is t h e  agenda f o r  our  t r a i n i n g  workshops t o  be h e l d  t h e  4 
a r e a s .  

8130  - 9:80 In t roduc t i ons  and Overvie-  o f  xorkshop 
5 

9100  -10100 Film - The Thi rd  D i f f e r e n t i a l  
Discussion 

110500 -lO;l5 Break 

10115 -12;OO P r e t r i p  Vehicle Inspec t ion  

12 I 00 - 1 r 00 Mechanic :Jork Order & ~ r o ~ e e d b e s  

1100 - 2100' Lunch 

2100 - 2: 30 P r o g r e s s i v e  S h i f t i n g  

2130 - 3100 Housekeeping 

3100 - kt00  Fuel & Maintenznce Records 

b:00 - 5 : O O  Discussion 

81 30 - 9100 Announcements & Review 

9100 -10100 S l i d e  p r e s e n t a t i o n  - .P r even t a t i ve  Maintenance means Fuel  Economy 
, . . . 

'10100 -10115 Break . . 

10115 - 1 1 1  15 Cost Records 
* 

11 I 15 -12 r 00 D i sc ip l i ne  

12100 -12130 M ~ c u s s i o n  & Clos ing  

ccr W, Cook 



FIFaPENDI X D 

MAINTENANCE MANAGERS SEMINAR SCHEDULE 

September 26 - 30, 1983 



- - -  

~ I M E  

9:00 
! 9:15 
1 

9:15 
10:OO 

!0:00 
1d:15 

10:15 
11:OO 

11 : 00 
12:00 

12:00 
1:oo 'L J 

1:60 
2 :30 

2:30 
2:45 

2 :45 
4:00 

4 : 00 

, , 

TIIURSDAY 

'I 

P r i n c i p a l s  of  two 
& f o u r  cyc le  diese: ;  
engines  

w 

Diese l  engine 
tune  up - Cummins 
& D e t r o i t  engines  

S l i d e  p r e s e n t a t i o n  
on d i e s e l  engines  

'I 

Technical  Ses s ion  
Axels & d r i v e  
l i n e s  

'I 

P r e t r i p  Inspec- 
:a1 t i o n  & shop 

o r d e r s  

I t  

4 ,  

FRIDAY 
\ 

I# 

Lubr ica t ion ,  O i l  
a d d i t i v e s  & shop 
s a f e t y  r 

/:P 
/ 
l' 

O a 

Suspensions 

L 

Report on Object.  

O 

How t o  reduce Fuel 
Maintenance c o s t s  

. . -.'I 

Horton Fan Clutcl  
Workshop rev iew 

MONDAY 
' . .  

I n t r o d u c t i o n s  
- .  , . 

Objec t ive  of workshop 
R e s p o n s i b i l i t y  of 
Maintenance Mgr. & 
Persona l  o b j e c t i v e s  

Break 

S e l e c t i n g  & t r a i n -  
i n g  t h e  mechanic 

Workshop l ayoq t  
t o o l s  & p a r t s  

Lunch . - .) 

Technica l  Sess ion 

@&pe&g~&nsh i f t i n ,  

Break 

Maintenance Wrs.  
Ass'n. 

Evaluate  program I " 

I 
m 
m 
I 

'TUESDAY 
I 

ailnouncements 

P reven ta t ive  
Maintenance 

II 

Pregen ta t ive  
maintenance 

Maintenance r eco rd ;  

11 I1  

Technica l  S e s s i o n  
Transmissions 

3 

WEDNESDAY 

11 . 

S e l e c t i n g  t h e  pyyP@ .. u t icle 

I 1  

Tyres 

Managing & con t ro l -  
i n g  a p a r t s  i n v t o r r  

I t  

Technical  Sess ion  
brakes  8, 

-_IL- 

0 I t  
C 

s 

Mechanics performa:lce 
& p r o d u c t i v i t y  
s t anda rds  

II 

L.>' 

C 'I 

Technical  S e s s i o ! ~  
B a t t e r i e s  & e l e c t r i  

I1 

I 



TRANSPORT MANAGERS ASSOCIATION 



na;n;rja daay 



?!he bo& af L i r r c t s r .  dill Cetendne the nmber of moetir~n 

,3CI: WEX BZUl ~ ! I Q  lu~~+h of e a  moew.' 
* 

Littcc! blcnc Fs the ~rn~muod table  of ormnization. 

The hPi-.IFnc Coi:~xLttee uf:?. 'Je reapnaible fo r  a l l  *anw 
P I ~ ~ Z Z J  for zienbzm :.nil s.n:;la:.cccr, of mabar ooco~)cr;itivau, 

Tho 7ro~r"r-m COFTL? t toa  fd.13. be, ra~jpmib10 for tha content o i  ench 

I. Call t5e mcctLv t o  o ~ . a r .  

. . oubj 00 t . 
b 

- .  .. ,C , 10. R o ~ d  t a > l e d i r ~ ; t . ~ i a ? l b y t  
. . . . .  - .  

. - . . ,  
. . . .  
, . % . <  

. . .  (el 'ikzn,g>* E'i?n~'orn 
. ~ . ,  <;-, - - ~.. - . .:. i . 

(b) ) : n ? s t m o ( ~  !*fb&pxtzl. 
. . .  k . . . .  ;., _i 

I . .- Y . 6  . . .. 'r . . .  11, EisouasLorr of n c d  m e c t u  qpnh, Itocu%ion mci 
. . .  . . .  ., 

,? : .  
: .- 12.' A c J o h m t .  *. ' 

" . - ~ 

- . . ,  . Tlrs muad tab le  CLccmoLon w!Cd be divided bvtvcca the m a ~ r t  
? ' 

1 , . . . . . . . .  ' - ,.. . j - . - -  . -  -PO and the ) l&~te~~.x~mo Mme&2rs. Each group w d d  a2poht t 

-< ' . . - - . .  ChaLmm ta oondwt tho dicou3ei~n. Each -up wwdd then d i s a w  aqy ... ; . .  y < . , : : . , - .  
. . .  <, . .  . . .  * * . . I  

- : . . - approgrirrtm subjcgt oy p b l m  bi~mt up Sy tho mambamhlp4 
= .  I.. .: . < -  .C, ... 
; .--,. J,., ?F2j , -: 5 

\ 

. . ? . . ? .  . . . . . .  . ?. -6; 9. . . . .  - . .-- . . .  i .-.. :- . . . . . .  ---_--- b .. ---- . - The Co-ops~l+llve . . 
Trmaport ?*;--usim ... Isaoolmtian oorild &oo wrk . . 

- ' . . >  *., . .  .<  . . . . . . .  
. .  - 

with tha Covorrv~unt t o  ~mvirls  bettur mda, adequate .up& of Qler.1 
%.. -'<,.. ' ; . . . . . .  2, .  

. . . .  fuel, up-rn and e ~ L 2 r ~ e n t  to psoperly ropa i r  vu.Uclar. 
- . < .  * .. -' 

..- . . veil o r ~ z o d  aasoc!.ntion would b a befwte  mi*+ to 
. . .  . . :. , .. 

Co-openxtive Trar~  port u actor. . . - K-. 



Ap?endix B 
1 I . . 

! 
! 

OBJTCTIV 'S OF THE UCTMO 
. "  

Uganda Coopera t ive  T r a n s p o r t  ~ lanager ' . s  O r g a n i s a t i o n  

1. k$ t o g e t h e r  on a round t a b l e  a n d  know each  o t h e r  

2, Arrange t r a i n i n g  programcs f o r  Cooperative T r a n s p o r t  S t a f f .  

3 ,  Organ i se  v i s i t s  t o  v a r i o u s  Unions a n d  O r g a n i s ~ i t l o n s  of  t h e  same p u r p o s e ,  

4, Acquire  same t y p e s  of v e h i c l e s  t o  m i n i ~ n i s e  expenses  a s  we a c q u i r e  spares 

i n  l a r g e  q u a n t i t i e s .  

5, To recomrnend t o  t h e  M i n i s t r y  a p p r o p r i a t e  v e h i c l e s  and s p a r e  parts t o  buy, 

6 , .  O r ~ n i s e  a n d  a c q u i r e  t r a n s p o r t  a n d  s p r e s  b o o k l e t s  t o  t h e  Unions,  

7 .  Mnke a b e t t e r  communication sys tem among Unions,and t h e  M i n i s t r y .  
9 

8, A r r l n g e  i n  c o n s u l t a t i o n  wi th  ! t h e  M i n i s t r y  t o u r i n e  programs a n d  o v e r s e a s  
i cour:;es i n  athe U ,  S, A ,  

. . 
. 9 ,  'Improve coopermtive  e f f i c i e n c y  by s o l v i n g  common problems and  examine t u t u r e  t r e n d s ,  

. - 10, o b t a i n  a n d  a n a l y s e  t h e  complete  c o s t  info;mation t h r o u g h d u t  t h e  Country.  

: ' 11. . ~ s & b l i s h  p r o d u c t i v i t y  measurements and e & l u a t k  t h e  e f f e d t i v e n e s s ,  

, . . 
, I. up Trgnily P r q r o u e r  withi: the oountry and averrien for buragert . prraonal 0b . 
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IN-COUNTRY TRAINING 

PROPOSED BUDGET 



Lis t ed  below is the  approximate c o s t  of the  program. 

Coordinator 's .  idages $55,000 

Coordinators Air fare  9 
* 

Coordinator 's Expenses 

Driver Training Wages $200 per  day f o r  11 Yeeks 13,000 

Driver Training Expenses . 1,800 

Mechanic Training Wages $200' per  day f o r  14 weeks 67,200 

Mechanic Training Ekpenses . 8,200 

Tra iner '  n Aiffare  

To ta l  Training & Coordinator Expense 

Tra in ing  Aids & Equipment: 

Equipment manuals 

V i s u a l  Aids . . 10,000 
a 

Pro jec to r  ' , . 1,100 
. I  

S l i d e  Pro jec tor  , 0'  

b 300 

Overhead Pf,ofecto; ' 
' 

I * 300 

- 4 s e t s  Mechanic toolsr ,' 4,000 
# 

Shop Tools * * I 5,000 

Benches & .Stands 
C 

5,OOQ 
a 

Brake Tools . . 1,060 

E l e c t r i c  & Acetylene Welders 
a 

4,000 . 
a . 15,000 ' 

Wansmission ,* v 5,obo 
# 

Rear End a , 7,590 .' 

Supplies  , q I @ 5,000 - ; • 
Misc. ,2&Q 
Tota l  Training Aids &' Equipment $?g, 290 



QPFIENDIX G 

PROPOSED U.S. STUDY TOUR 



TRGNSPORT MGNGGERS STUDY TOUR OF U. S. R. 

PROPOSED ITINERRRY 

It is proposed that the tour take place durinq spring 
planting season and concentrate on transport activities in 
the Minnesota area. 

The tour would cover the following: 

A. Tour local societies: 

- Observe sprinq planting 
- Farm to market handling of grain 
- Observe farm life 
- Observe function of local societies 
- Attend a Managers Association meeting 
- Attend an annual meeting of a cooperative 
- Tour Cooperative Transport Association 

3. Tour regional cooperative facilities: 

- Inspect distribution facilities 
- Tour cooperative manufacturing plants 
- Tour cooperative financial institutions 
- Tour grain handling facilities, from farm to 

market to terminal to port (Duluth) 
- Tour Minnea~olis Grain Exchange to observe grain 

marketing 

2. Transport-Operatlons: 

A. Maintenance Facilities: 

- Truck repair ships 
- Trailer repair shops 
- Tire recapping plant 

B. Training facilities: 

- Mechanic training facility 
- Vocational school involving transport operations 



C. Meetings: 

- Attend Minnesota Maintenance Council meeting 
- Attend a transport meeting (if one is in session) 

- GMC Truck Manufacturing 
- Cummins Engine Plant 
- Eaton Transmission Plant 
- Rockwell Rear End and Axle Plant 
- Battery factory 
- Tire factory 
- Kock Petroleum Refinery and Terminal 
- CFI Anhydrous Ammonia Terminal 
- CFI Fertilizer plant 

- Sporting events 
- Theater 
- Concert 
- Betty Crocker Kitchen - food preparation 
- Ethnic restaurants 
- Night clubs 
- Attendance at church of choice 

5. Visit ACDI/Washington on their return to Uganda. 

COST : 

The estimated cost per participant would be as follows: 

Return airfare to the US 
US transport (Air and bus) 
Lodging 
Miscellaneous 

ESTIMATED TOTAL PER PARTICIPANT 



RPF'ENDIX H 

EVALUATION OF TRANSPORT FACILITIES AT VARIOUS UNIONS 



TO I Roger Newburn 
? I  

FROM: R i l e  S ,  Bond 

SUBJECT: E lva lua t i on  of TranSport  F k c i l i t i e s  a t  l a r i o u s  Unions 

DurJng our  t r a n s p o r t  f a c i l i t i e s  i n spec t i on  t r i p  we Sere  scheduled t o  i n spec t  29 

Unions. Due t o  Embassy r e s t r i c t i o n s  on t & v e l ,  t a d  roads  i ~ n d  l a c k  of t ime we were 

a b l e  t o  v i s i t  1 2  unions.. The unions  v i s i t e d  were as fol lows:  

1. Wamla Union, Mityane . 

2. Masaka Union, Masqka 
* 

3. Banyankole Union, Mbarara . 
• 4. ~yaka t ' onz i  Union, Kasese 

5 Middle North Tobacco Union Gulu r 

' 6 . 0  '&st k c h o l i  Union, Gulu 

7. k q g o  Uqion, L i r a  
I . a .  

8;. Busoga Union, J i n  ja, 
. . 

9. South Bukedi* Union, Tororo 
' t I 

10. &isa++ Unioh, Mbale , ? 
4 

11. ~ o h h  'Bukedi Union, Mbale. 
4 ,  

* .  
' 12. B-ugishu Union, Mbale - lie ffere unabfe t o  v i s i t  t h e  f o l l owing  unibnsr ;' 

1. 'dundibugyb Union, Bundibugyo a 

2. ,Kakumiro Union, Kakuflire r 6 

- 4 South v e s t  N!le Union,, Pakwach ., . * - e 

5 .  &st, ~ c h o l i  Union, Kitgum . * 6. 'Teso union,  s o r o t i  
e 

7. Sebei ~ l o ~ o n '  Union, Kdpcherwa - i -  

During t h e  Transpor t  Manager's Seminar we had w d h  . , Union l is t  two o b j e c t i v e s  they  

were going t o  start when t h e y  r e t u r n e d  home f r o m h h e  first seminar.  We a l s o  gave 

them an  o 'b ject ive  f o r  properohousekeeping. We a l s o  adv i s ed  t h e  h a n s p o r t  Managers 

t h a t  we would % , i n s p e c t i n g  t h e i r  t r a n s p o r t  ope ra t i ons .  

We yere  wel l  rekeived by a l l  unions .  I n  most i n s t a n c e s  we met with t h e  Sec. M g r .  

and we were int roduced t o  t h e  staff. We were unable  t o  v i s i t  some of t h e  Unions 

and t h e  Transpor t  Managers were ve ry  d i s apo in t ed  when we d i d  n o t  v i s i t  t h e i r  Union. 

We found that t h e r e  is a g r e a t  t h i r s t  f o r  knowAedge by everyone, from the  Sec. M&. 

t o  t h e  P o r t e r .  Tea, coffee o r  soda was a must a t l e v i r y  s top .  A s  usua l  t h e  gues t  

book had. t o  be s igned .  It was a m a t  expe r i ence  t o  r e ce ive  a genuine welcome 
.m 

everywhere we v i s i t e d .  

BEST AVAILABLE COPY 

9 .  
I 
i 40- 
;--. .- . . 



I n  most ins tances  we found s i m i l a r  condi t ions e x i s t i n g  f t  s e v e r a l  of t h e  Unions. 

L i s t ed  below a r e  our  observat ions and e ~ l u a t i o n  of f a c i l i t i e s  and equipment. 

Housekeeping Objective I n  'every instance t h e  deb i s  kds' swept up and disposed o f ,  

The workshop a rea  was clean with a few exceptions. One a r e a  t h a t  needs improvement 

i s  the  sc rap  metal p i l e s .  mScrap i ron  and useable  p a r t s  a r e  a r e  co-mingled. 

Vehicles t h a t  w i l l  never be r e p i r e d  an$ a l l  useable  p a r t s  removedare t ak ing  up 

,valuable  space i n  every union, 
* 

Two ass igned  ob jec t ives  f o r  each Union We found t h a t  none of t he  ob jec t ives  

were completed. I n  almost a l l  ins tances  they a r e  working on the  ob jec t ives  
' , 

'and we a r e  s a t i s f i e d  t h a t  progress  is being made. 

Condition of vehic les  #We found t h a t  s e y e r a l  vehic les  were i n  need of spares .  

Sohe of t h e  vehic les  have been out  pf s e rv i ce  f o r  6 months wai t ing  f o r  spa re s .  

We d i d  not' f i n 3  a n 6  vehic le  'that would meet t h e  U. S. Dept. of Transportat ion ". 
standards.  . . 

a '  

t Roads, drimveways and parking l o t s  Therfarrn t o  market roads a r e  i n  very g d  
C 0 ,  ' 

' condtt ion.  ',&!en it r a i n s  t he  roads beco ..impagsable. About ha l f  of t he  d r ive  
I 

mis a re ,  i n  need of r e p i r .  very-few unibns &!,re adequate o r  proper parking 
* .  . . d 

a r e a s .  Ne fa rnd ,&hat  very .few Unions had a& designated parkin6 a reas  f o r  ,." 
vehicles .  . 1 * 4 

I a 

Mai.ntenan& 'F;a:cilirties . . b  
e 

Kasese,We?t ,Acholiat  Gulu; Tororo, Ma aabaunionat Mbale and North Bukedi Union, 

&Je do not have any min tenance  f a c i l i t y .  Masaka, Mbarara and Lira  have 

adequate m i n t e n a n c e  f a c i l i t i e s .  The balance of the  unions have what we 
* 

would consider  poor ~ i n t e n a n c e  fac i l i t i es . '  e 

None of t he  Unions ha?? p&per hand t o o l s  o r  shop too l s .  

Spares Inventory and Storage The spares  inventory is inadequate a t  every Union. 

I n  most ins tances  t he  used And new spares  were c&mingled tnd improperly s to red .  
I 
, ; a .  

MbaraA r)nd .. Middle . ~ o h h  Tobacco Union, Gulu have very ~ o o d ~ p a ~ ~ ~ s t o r a ~ e .  - a-\ w ' 8 

i 
\ vehic ie  k l n t e n a n c e  3 of theqUnions have s t a r t e d  p r e - t r l p  v sRic l e .~nspec t ion .  

The b l a k c e .  of t he  Unions advi%id . they . a r e  workigg on it. .Because of lack of 

1, : - s$r& )he maintenance of vehic les  is very poor. ' h e  only  manuals a t , t h e  Unions 
* .  

I a r e  t h e  p n e s  we furn ished  a t  the  Transport Manager's seminar and the  Maintenance . .  
. .  ' . Manager's seminar. It is very apparent t h a t  no preventa t ive  Wintenance is be ing  . - 

1 : -  . pedormed a t  any Unibn. Ba t t e ry  maintenante and proper s to rage  is non ex i s t an t .  
. .'.': . Drivers  There is a d e f i n i t e  l+ck qf dr ivek  e&c?tion and t r a in ing .  The d r i v e r s '  

- +  b ?  . - : i  . ' . -  aflpeared . t o  be very i n t e r e s t e d  v i n , p r e - t r i p  vehicIe  inspec t ion  and care  of t i r e s .  

- We suggest  each d r i v e r  take a ' ~ e f e n s i v e  Driving Course and behind t h e  wheel - 2 -  . . 
$ .  *ining. 

T .' a 
' e  6 . 
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E l n a n c i a l  Condi t ion o f  Unions We fgund t h a t  approx.  h a l f  o f  t h e  Unions a r e  

h o t  f i n a n c i a l l y  s t r o n g .  When ue t a l k e d  a b o u t  s e ~ u r ~ n g  t o o l s  and  s p a r e s  we , 
were t o l d  by some Unions t h a t  t h e y  d i d  n o t  have f i n a n c e s  a v a i l a b l e  t o  make 

t h e  n e c e s s a r y  purchases .  . * 
J o b  h t i e s ' a n d  J o b  D e s c r i p t i o n s  ! A t  each.  seminar  we had many p a r t i c i p a n t s  ask 

I 
f 

what t h e  job  d u t i e s  were f o r  Managers, Mechanics and  Bookkeepers. 

I ~ n o t h e r  a r e a  that concerned t h e  p a , r t i c i p a n t s  +as how t h e  d r i v e r s  were t r e a t e d  

, d i f f e r e q t l y  from t h e  S t a f f .  We r e c e i v e d  more q u e s t i o n s  a n d  comments a b o u t  

t h i s  s u b j e c t  t h a n  a n y  o t h e r  s u b j e c t .  0 

u t i l i z a t i o n  of Veh ic les  big found t h a t  d e  C o t t o 5  peop le  o n l y  used t h e i r  

v e h i c l e s  t o  h a n d l e  t h e  c o t t o n  o p e r a t i o n .  Very few Unions d i d  commercial 
I 

h a u l i n g .  None o f  t h e  Unions were working t o g e t h e r  f o r  b e t t e r  v e h i c l e  . . 
9 . & . I  I 

u t i l i z a t i o n .  

General  Bomments It 'is o d ' o p i n i o n  t h  t t h e  employees want t o  do a good jdb  

and t h e y  a r e  f r u s t r a t e d  ,befause t h e y  do n o t - h i v e  , t o o l s  o r  s p a r e s  t o  do 
. .  - *  

the" jdb  p r o g e r l y  . A L l  . g i r t i c i p a a t s  g r e  .+age; ~ g r  more t r z i n i n g .  
0 )  

It is L s o  o u r  op in io$  that t h e  Unions <e a . l o n g  m y  from b e i n g  a n  e f f i c i e n t  

t r a n s p o r t a t i o n  o r g a n i z a t i o n ,  'The Unions need t r a i n i n g ,  t o o l s ,  s p a r e s ,  organ- . . I 
i z a t i o n  sys3ems and  communicaf.ions., 

% 
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