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13. SUP-DIARY - The Water and Sanitation for Health (WASH) 
Project provides technical backstopping services for AID mainly 
through a centrally-funded contract with Camp, Dresser and 
McKee, Inc. (CDM). The contract began in August 1980 with a 
scheduled completion date of November 1983; the contract was 
extended to May 1984 and another short extension is being 
processed while a new Project Paper is being written. The 
evaluation was carried out between January and August 1983 by 
an evaluation panel consisting of three external consultants, 
two AID staff and Ambassador John W. McDonald, U. S. 
Coordinator for the International Drinking Water Supply and 
Sanitation Decade. 

The evaluation panel concluded that the WASH Project was doing 
an extremely effective job, especially in providing quality 
technical assistance in a timely manner to Third World 
countries. The panel recommended that WASH be continued 
throughout the International Water Decade (1981-1990). The 
panel also stated that, while the WASH Project has met 
expectations, the redesign planned for FY 1984 will provide an 
opportunity to iron out difficulties and to reorient the 
Project to achieve a better balance among activities and among 
requestors. 

14. EVALUATION METHODOLOGY - An evaluation panel, comprised of 
three external consultants, two AID staff, and a State 
Department officer, was formed by AID in January 1983 and its 
report was issued in August 1983. The panel interviewed all 
senior I L K  perscnnel essociated with the WASH Project, the WASH 
Coniracror anG appropriate AIL s ~ a f i  in tne Keglon;i bureaus. 
The panel conducted a telegraphic survey of all AID Missions, 
asking them to evaluate their own experience with WASH. Four 
members of the panel visited seven countries and talked with 
AID and host country officials and saw some ongoing projects. 
Discussions were also held with the World Health Organization, 
Pan-American Health Organization, UN Development Programme, and 
UNICEF officials. 

15. EXTERNAL FACTORS - The United States Government has 
publicly committed its support to the United Nations Drinking 
Water Supply and Sanitation Decade and, internationally, WASH 
is a highly visible part of HID'S contributions to Decade 
activities. 

16. INPUTS - The Project Paper called for the following inputs: 
Technical Assistance - The WASH technical assistance 

activities received very high marks in the telegraphic survey. 
All responding Missions rated the WASH services they had used 

11  as at least completely satisfactory", while the majority of 



t h e  Missions c a l l e d  them "super ior"  o r  "outs tanding".  There 
have been occas iona l  problems a r i s i n g  from inadequa te  o r  
incomplete  scopes  of  work and from d i f f e r e n c e s  o f  op in ion  on 
t h e  choice  of  c o n s u l t a n t s .  The pane l  be l ieved  t h a t  a more 
s e r i o u s  problem r e s u l t s  from a  p o l i c y  d e c i s i o n  t h a t  WASH 
a c t i v i t i e s  should no t  be  used i n  urban p r o j e c t s .  

Appropr ia te  Technology Devices - The focus  w a s  t o  be  on 
inexpens ive ,  l oca l ly -manufac tu rab le ,  r o b u s t  wate r  and 
s a n i t a t i o n  d e v i c e s ,  t h e i r  d e s i g n ,  manufacture and 
f i e l d - t e s t i n g .  The e v a l u a t i o n  found,  however, t h a t  t h e  emphasis 
i s  on hand-pumps and a s s o c i a t e d  equipment; t h e  few o t h e r  
p r o j e c t s  c a r r i e d  o u t  i n  t h i s  area a r e  n o t  impress ive .  Even w i t h  
t h e  g r e a t  emphasis on t h e  " ~ a t e l l e "  handpump over  t h e  y e a r s ,  
p rog res s  i n  r e s o l v i n g  des ign  problems has  been slow. 

Informat ion S e r v i c e s  - This  c o n s i s t s  p r i n c i p a l l y  o f  a 
c l ea r inghouse  f u n c t i o n  and i s  a major t a s k  of  t h e  Con t r ac to r .  
The c l ea r inghouse  a c t i v i t i e s  are h i g h l y  regarded .  However, 
some problems - l a r g e l y  t h e  excep t ion  and b e l i e v e d  t o  be  e a s i l y  
r e c t i f i e d  - were i d e n t i f i e d  i n  t h e  cou r se  of  t h e  e v a l u a t i o n :  1 )  
Repor t s  a r e  n o t  uniformly a c c u r a t e ,  r e l i a b l e  and up- to-da te ;  
2) Typos, s y n t a c t i c a l  e r r o r s  and i n c o n s i s t e n c i e s  i n d i c a t e  t h e  
r e p o r t s  are no t  always thoroughly e d i t e d ,  and;  3)  Some s p e c i a l  
r e p o r t s  prepared f o r  s p e c i f i c  a r e a s  do n o t  always t a k e  i n t o  
accoun: l o c a l  s o c l o - c u i t u r a l  f a c t o r s  o r  even nydrologj  anc 
geograpny . 

Coordinat ion o f  S e r v i c e s  - From t n e  f a v o r a b l e  r a t i n g  
g iven  t o  t e c h n i c a l  s e r v i c e s ,  i t  would appear  t o  fo l low t h a t  a 
good job  o f  c o o r d i n a t i o n  i s  a l s o  being accomplished.  This  i s  
g e n e r a l l y  c o r r e c t .  There have,  however, been de l ays  i n  t h e  
s u b c o n t r a c t o r s  r e c e i v i n g  l e t t e r s  of  a u t h o r i z a t i o n  from t h e  
Con t r ac to r  which, on occas ion ,  has  caused t h e  s u b c o n t r a c t o r s  t o  
i n c u r  expenses f o r  which reimbursement i s  de layed .  Also ,  
r e l a t i o n s  between t h e  Con t r ac to r  and Georgia Tech have been 
s t r a i n e d  p a r t l y  due t o  communications problems. The pane l  
b e l i e v e s  t h a t  t h i s  s i t u a t i o n  should be  improved when t h e  
Con t r ac to r  e s t a b l i s h e s  t h e  planned technology t r a n s f e r  
p o s i t i o n .  (Note: This  w i l l  no t  occur  i n  t h e  t ime remaining 
under kASH I .) 

1 7 .  OUTPUTS - The magnitude of  o u t p u t s  c a l l e d  f o r  i n  t h e  
P r o j e c t  Paper were a s  fo l lows :  

- A s s i s t a n c e  t o  30 c o u n t r i e s .  WASH has  a s s i s t e d  p r o j e c t s  
i n  40 c o u n t r i e s .  



- Assistance to four regional bureaus and two central 
bureaus. Nine AID bureaus have requested assistance, as 
well as the Peace Corps and several private voluntary 
agencies. 

- Information services. No numbers specified in the PP 
but WASH'S Information Center has responded to requests 
from 66 AID-assisted countries. 

- Curricula for many levels of manpower. Over 15 training 
aids for use by operational personnel have been 
developed. 

18. PURPOSE - I 1  To mobilize and make available to LDCs and AID 
Missons the broad variety of technical assistance and support 
services needed to design and implament effective water and 
sanitation programs". 

Three disaster situations perhaps will best illustrate the WASH 
accomplishments. Rapid and effective assistance was given to 
Tunisia for a sewerage problem. In Lebanon, the assistance had 
to do with an assessment of damage to water, wastewater and 
solid waste utilities as the result of the civil strife there; 
the Contractor was able to field an outstanding team whose 
findings served as the basis for the current Potable Water and 
Environment&; Sanitacior. Proje-,:, funded at $2.8 million. in 
Lcuaaor, the WASh Project provided emergency water treatments 
for a flooded area; four treatment units and four technical 
personnel were flown by charter plane and the first unit 
installed was producing safe water 50 hours after the request 
was received in AID/Washington. 

Wnile the WASH Project has met expectations, the redesign 
planned in FY 1984 will provide an opportunity to iron out 
d i f f i c u l t i e s  and t o  r e o r i e n t  t h e  P ro jec t  t o  achieve a b e t t e r  
balance among activities and among requestors. The evaluation 
panel found that too little attention to sanitation, health 
education and women's role in water and sanitation. 

19. GOAL - "To improve quality of life by meeting minimal 
requirements for safe watersanitation for the poor majority in 
LDCS" . 
AID/S&T believes progress is being made toward the Goal. This 
is evidenced in part by the decision to proceed with a second 
(somewhat modified) Water and Sanitation Project (WASH 11). 
Also, the U. S. Government has publically committed its support 
to the United Nations Drinking Water Supply and Sanitation 
Decade on a number of occasions in the past five years. AID, in 
carrying out its participation with the U. S. Government in the 
Water Decade, funded $200 - 250 million per year in project 
assistance in the period 1980-1983.: 



20. BENEFICIARIES - Local governments and a l l  s t r a t a  o f  
popu la t ions  have been b e n e f i c i a r i e s .  

21. UNPLANNED EFFECTS - None no ted .  

22. LESSONS LEARNED - The WASH P r o j e c t  developed an i n n o v a t i v e  
and exper imenta l  f e a t u r e  c a l l e d  t h e  Order of  Technica l  
D i r e c t i o n  (OTD) which pe rmi t t ed  t h e  qu ick  response  t h a t  made 
WASH e f f e c t i v e .  Drawing on t h e  WASH expe r i ence ,  a d a p t a t i o n s  of  
t h e  qu ick  response  mechanism were made f o r  ano the r  p r o j e c t ,  
Tecnnology f o r  Primary Hea l th  Care (936-5927) .  The s u c c e s f u l  
u s e  of  such a f e a t u r e  i n d i c a t e s  t h a t  i t  might b e  adapted f o r  
o t h e r  p r o j e c t s  a s  w e l l .  


