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SECTION I. IRTRODUCTION 

Project History 

- 

The Gambian Opportunities Industrialization Center (TGOIC) was a 

community based agricultural training center located near Chamen Village, 

Farafenni, Korth Eank Division of The Gambia. 

Adminstered by Cpportunities Industrialization Center International 

(OICI) of Philadelphia, Pcnnsylvania, and funded through an Operating 

1 / Program Grant (0PG)-- by AID, TGOIC center aimed at training primary 

and secondary school "leaversWin literacy, hygiene, positive self image, 

along with instruction in necessary agricultural skills. TGOIC graduates 

would then resettle in their villages and commence farming. The original 

curriculum was set to-last for two years, and additional programs vere to 

be run including a Community outreach Program (COP) for day students, who 

were enrolled in a one-year program, along with a two year program for 

boarding students. Due to project implementation problems, the course 

work was shortened to one year. Initially, TGOIC was also going to 

maintain a production farm that eventually would make the program 

financially self-sufficient. 

1/ A name for funds granted to Private Voluntary Organizations (PVO). - 



The p r o j e c t  funding a c t u a l l y  began i n  1977 (LOP: 5  y e a r s ) ,  though 

O I C I  involvement i n  The Gambia da ted  back a s  f a r  a s  1973 (Wood). Due t o  

implementat ion problems, inc luding  t h e  placement of  t e c h n i c a l  personnel  

i n  t h e  f i e l d ,  t h e  program d id  no t  begin o p e r a t i o n  u n t i l  1979, when t h e  

f i r s t  c l a s s  of s t u d e n t s  were e n r o l l e d .  

Recrui tment  and personnel  problems, and l ack  of exper ience  on t h e  

p a r t  o f  O I C I  cont inued t o  hamper t h e  p r o j e c t  such t h a t  by t h e  end of 

1981, a  t o t a l  of 81 people were graduated over  t h e  3 y e a r  per iod  of 

i n s t r u c t i o n ;  o n l y  27X of t h e  LOP planned ou tpu t  of  296 person y e a r s  of 

i n s t r u c t i o n .  O r i g i n a l l y  funded f o r  $1.3 m i l l i o n ,  a n  a d d i t i o n a l  g r a n t  of 

$360,000 (p rov id ing  a d d i t i o n a l  funding because of  budget ove r runs )  

brought t h e  t o t a l  c o s t  of the  p r o j e c t  t o  $1.67 m i l l i o n  o r  s l i g h t l y  l e s s  

than $20,000 p e r  f u l l - t i n e  s tuden t .  The c o n s t r u c t i o n  o f  t h e  13-bui lding,  

500-acre t r a i n i n g  s i t e  accounts  f o r  t h e  r e l a t i v e l y  h igh  per  u n i t  c o s t .  

The product ion farm sus t a ined  a  f i n a n c i a l  l o s s  f o r  t h e  1979 and 

1980 growing seasons ,  a t t r i b u t e d  i n  p a r t  t o  drought  (1979),  an uneven 

d i s t r i b u t i o n  o f  r a i n f a l l  (1980),  poor seed q u a l i t y ,  p e s t s  and d i s e a s e s ,  

mismanagement and u n f a m i l i a r i t y  wi th  l o c a l  a g r i c u l t u r a l  c o n d i t i o n s  

(Dorman). The t h r e e  y e a r s  of farm o p e r a t i o n s  a r e  summarized a s  fo l lows:  

TABLE 1 

- Farm O ~ e r a t i o n s .  1979-1981 

Year - 1979 - 1980 - 

T o t a l  Acreage 253 216 
Peanut Acreage 112 81 
Corn Acreage 5 5 7  5 
Actua l  Net Income -12000 -3500 
P r o j e c t e d  Income 18505 60000 

150 
4 2 
6  6  

1790 ( e s t . )  
n.a. 



One hundred and twelve (112) acres of groundnuts were grown in 

1979, 81 in 1980. TGOIC peanut yields were only 21% and 41X of the 

national average for 1979 and 1980, respectively. 

In addition to the outputs of trained school leavers and a viable 
- 

production farm, other project outputs were to have been obtained 

including: 

- an active TGOIC management committee (board of connunity 

t ' a  

members) who oversee the center's activities; 

- local employees functioning independently of technical assistance 

personnel; 

- operational ad~inistrative and service systens; 

- development of training facilities (including farm production); 

- effective conmunity support; and 

- development of 10 new cooperative societies. 
I 

The success of obtaining these results was also mixed. ?fore detail 

can be found in the evaluations by Wood, Dorman, and Dodwell, which also 

contain in-depth histories of the TGOIC project. 

The Wood evaluation attributed the failure of the project to the 

three parties which were involved: OICI, AID, and The Governnent of the 
- 

Gambia (GOTG) though most of the blame was- laid upon OICI . 



To q u o t e  (Wood, pg. 4 2 ) :  

"Many e x t e n u a t i n g  c i r c u m s t a n c e s  e x p l a i n  t h e  poor  pe r fo rmance  o f  t h e  

p r o j e c t ,  b u t  i n  t h e  main,  t h e  c r i t i c a l  m i s t a k e s  t h a t  b r o u g h t  a b o u t  

t h e s e  c i r c u m s t a n c e s  and c a u s e d  t h e  p r o j e c t  t o  f a i l  c a n  be l a i d  a t  

t h e  d o o r s t e p  o f  O I C I .  I n e x p e r i e n c e  i n  a g r i c u l t u r e  and The Gambia, 

l a c k  of  t e c h n i c a l  competence a n d  a s t u t e  management, poor  c h o i c e  of 

some t e c h n i c a l  s t a f f ,  i n a d e q u a t e  s e l e c t i o n s  o f ' e q u i p m e n t  f o r  

t r a i n i n g  ( t h e  G r a v e l y  t r a c t o r s ) ,  t o o  much ' p h i l o s o p h y '  ( e . g . ,  no  

s t i p e n d s )  a t  t h e  expense  o f  f l e x i b i l i t y  needed t o  accommodate 

a n o t h e r  c u l t u r e ,  and t h e  i n a b i l i t y  t o  e s t a b l i s h  needed l i n k a g e s  

a r e  c a s e s  i n  p o i n t .  

"USAID was a l s o  a  ma jor  c o n t r i b u t i n g  f a c t o r  i n  c a u s i n g  t h e  p r o j e c t  

t o  f a i l .  I ts  f u n d i n g  d e l a y s ,  l a c k  of  c r i t i c a l  a s s e s s m e n t  and 

a s s i s t a n c e  i n  c o r r e c t i n g  t h e  i n i t i a l  p r o j e c t  d e s i g n , . u n w i l l i n g n e s s  

t o  commit t h e  r e s o u r c e s  needed f o r  t h e  p r o j e c t  t o  succeed  as circurn- 

s t a n c e s  changed and  even a s  m i s t a k e s  were  made, a n d  i t s  c o n t i n u e d  

d a l l i a n c e  a s  t h e  p r o j e c t  r a n  f u r t h e r  a n d  f u r t h e r  i n  t r o u b l e  a r e  

examples.  
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"The GOTG a l s o  c o n t r i b u t e d  t o  t h e  f a i l u r e  of  t h e  p r o j e c t  by i t s  

l a c k  o f  p o l i t i c a l ,  f i n a n c i a l ,  and i n s t i t u t i o n a l  s u p p o r t  and by 

i t s  i n s i s t e n c e  upon changing t h e  r u l e s  o f  t h e  game w i t h  r e s p e c t  t o  

t h e  s t r u c t u r e  of  t h e  p r o j e c t  f o r  p o l i t i c a l  r e a s o n s .  

"Local  v i l l a g e r s  made major  p o s i t i v e  c o n t r i b u t i o n s  ( i n  p r o p o r t i o n  

t o  t h e i r  means) t o  t h e  p r o j e c t  w h i l e  n o t  a d d i n g  t o  i t s  woes. 

"The OICI and GOIC s t a f f s  were -and  a r e  s t r o n g l y  committed t o  t h e  

p r o j e c t ,  and t h e y  l a b o r e d  d i l i g e n t l y  t o  u s e  t h e  s k i l l s ,  r e s o u r c e s ,  

and e x p e r i e n c e s  t h e y . h a d  t o  make t h e  p r o j e c t  a  s u c c e s s .  They made 

nany,  some f o o l i s h ,  m i s t a k e s .  Only by t h e i r  r e s o l v e ,  s p l r i t ,  and 

by d i n t  o f  e x t r a  e f f o r t  were t h e y  a b l e  t o  r e c o u p  a s  much a s  h a s  been 

a c h i e v e d  hy t h e  p r o j e c t .  Pad t h e  p r o j e c t ,  u n d e r  i d e n t i c a l  c i rcum- 

s t a n c e s ,  been o p e r a t e d  by any  agency  o r  g r o u p  who l o o k e d  upon t h e i r  

work m e r e l y  a s  a  j o b ,  n o t  n e a r l y  a s  much would h a v e  been 

a c c o n p l i s h e d  a s  h a s  been by GOIC. 

"D. C o n c l u s i o n s  

The GOIC h a s  f a i l e d  t o  a c h i e v e  i t s  o r i g i n a l  p r o j e c t  g o a l ,  

p u r p o s e ,  and o u t p u t s  i n  s u b s t a n t i a l  measure .  The s h o r t -  

f a l l  i n  e a c h  o f  t h e s e  a r e a s  i s  a p p a r e n t  and s e r i o u s .  A t  

bo t tom,  based  o n  t h e  o r i g i n a l  p r o j e c t  d e s i g n  and  a c c o u n t i n g  



for all subsequent changes in it, the project must be judged 

to be a failure on all major counts. In particular, its costs 

per student trained and per student resettled are very high." 

It was felt that a poorly designed log-frame led to a 

mis-specification of input/output linkages and overly anbitious 

expectations of project results. Coupled with OICI poor management, the 

project was thus considered a failure. 

The 1982 Grant Amendrent 

Given the above-mentioned background, AID made the decision in 1381 

to not continue project funding, although options were considered to 

permit the design of a Phase I1 project (Wood). Instead, a one year 

grant amendment was used to extend the project life so as to permit an 

adequate resettlement and follow-up of the TGOIC graduates. Dodwell's 

survey, taken in mid-1981, indicated that several of the graduates were 

unhappy with TGIOC because they had not received the resettlement 

package, one of the motivating factors for attending TGOIC, promised to 

them during recruitment (Dodwell, pgs.-8, 11, 12). 

This was, in part, due to the failure of GOTG to provide the 

resettlement funds that it had committed as part of its contribution to 

the project. To quote (Dodwell, pg. 11): 



"It h a s  been r e p o r t e d  i n  o t h e r  documents and i n  d i s c u s s i o n s  w i th  

G O I C  s t a f f  t h a t  l a c k  of r e s e t t l e m e n t  funds  on t h e  p a r t  of G O I C  

has  s e r i o u s l y  h indered  t h e  r e s e t t l e m e n t  e f f o r t . "  

Authorized on June 17 ,  1982, t h e  PP amendment provided  an 

a d d i t i o n a l  $319,352 t o  a i d  i n . t h e  r e s e t t l e m e n t  of t h e  s t u d e n t s .  Some 57 

o f  t h e  o r i g i n a l  81  s t u d e n t s  were t o  be t h e  d i r e c t  b e n e f i c i a r i e s  of  t h e  

r e s e t t l e m e n t  package which w i l l  be desc r ibed  Eelow. 

The p r o j e c t  g o a l  remained t h e  same a s  t h a t  of  t h e  o r i g i n a l  p r o j e c t :  

"To s t r e n g t h e n  and d i v e r s i f y  t h e  a g r i c u l t u r a l  c a p a c i t y  of t h e  r u r a l  

l abo r  fo rce"  , 

whi l e  t h e  p r o j e c t  purpose was s t a t e d  t o  be: 

"gradua tes  of t h e  Gambia O I C  w i l l  be s e t t l e d  on t h e i r  own land  and 

farming e f f e c t i v e l y " .  

The p r o j e c t  o u t p u t s  i nc luded ,  among o t h e r  t h i n g s  ( eva lua t ed  below 

i n  g r e a t e r  d e t a i l ) :  (1 )  50 school  l e a v e r s  t r a i n e d  a t  G O I C  r e s e t t l e d  on 

t h e i r  farms and have produced one c r o p  season ,  and ( 2 )  t h e  GOIC t r a i n i n g  

c e n t e r  i s  t o  deve lop  a  v i a b l e  e x t e n s i o n  suppor t  program, i n c l u d i n g  200 

v i s i t s  t o  t r a i n e e  farms. 



k - l  P u r p o s e  of  E v a l u a t i o n  

Thus ,  t h e  p u r p o s e  o f  t h i s  e v a l u a t i o n  i s  t o  d e t e r m i n e  how 

e f f e c t i v e l y  t h e  l a s t  y e a r  of  t h e  GOIC p r o j e c t  was implemented,  t h e  d e g r e e  

o f  accompl ishment  o f  p r o j e c t  amendment o u t p u t s ,  and t h e  e f f e c t  o f  t h e  

p r o j e c t  on t h e  r e s e t t l e d  Gambians, t h e i r  f a n i l i e s ,  and t h e  conmuni ty .  

P a r t  o f  t h e  a n a l y s i s  i n c l u d e s  t h e  p r e s e n t a t i o n  of  r e s u l t s  o f  a n  i n f o r m a l  

L --I  s u r v e y  t a k e n  among s e l e c t e d  r e s e t t l e d  TGOIC g r a d u a t e s .  Comments w i l l  

a l s o  be made c o n c e r n i n g  i n i t i a l  p r o j e c t  amendment d e s i g n  and p o t e n t i a l  

f u t u r e  u s e s  of  t h e  G O I C  c e n t e r .  T h e r e m a i n d e r  of  t h e  p a p e r  i s  o r g a n i z e d  

[: as  f o l l o w s :  

S e c t i o n  11: 

S e c t i o n  111: 

S e c t i o n  I V :  

S e c t i o n  V:  

S e c t i o n  V I :  

S e c t i o n  V I I .  

P r o j e c t  I n p l m e n t a t i o n  E f f e c t i v e n e s s  

P r o j e c t  E f f e c t  o n  Farmers  

A Demographfc D e s c r i p t i o n  

The T e c h n i c a l  Packaqc 

P r o j e c t  Design: A Comment 

S o c i a l  Impact  

Survey  R e s u l t s .  

S t u d e n t  Y i e l d s  

TGOIC Community R e l a t i o n s  and  C u r r e n t  

O p e r a t i o n s  

F u t u r e  Use of  t h e  C e n t e r  

P r o j e c t  F i n a n c i a l  A n a l y s i s  

Summary, C o n c l u s i o n s  a n d  Recommendations , 

BEST AVAILABLE COPY 



SECTION 11. PROJECT IWLEEhTATION EFFECTIVENESS 

P r o i e c t  Program T i m e t a b l e  (PPT) A c c o m ~ l i s h m e n t  

I n  t h i s  s e c t i o n ,  we w i l l  examine t h e  "Gambia O I C  Schedu le  of 

A c t i v i t i e s ,  J a n u a r y  1, 1982-December 31, 1982" (Appendix ,  P r o j e c t  P a p e r  

Amendment) and t h e  log-frame o u t p u t s  t o  d e t e r m i n e  i f  G O I C  h a s  

accompl i shed  t h e  p r o j e c t  t a s k s .  

Appendix I of t h i s  r e p o r t  shows t h e  S c h e d u l e  o f  A c t i v i t i e s  ( P r o j e c t  

Program Timetab1e:PPT). Based on t h e  q u a r t e r l y  r e p o r t s  f o r  t h e  f i r s t  and 

t h i r d  q u a r t e r s ,  and t h e  semi-annual r e p o r t  f o r  t h e  second and t h i r d  

q u a r t e r s  ( n o  o t h e r  r e p o r t s  were a v a i l a b l e ,  e i t h e r  f rom AID/Banjul  o r  

G ~ I C / ~ a r a f e n n i  f i l e s ) ,  i t  a p p e a r s  t h a t  a l l  of  t h e  f i r s t  t h r e e  q u a r t e r s '  

a c t i o n s  were  comple ted ,  w i t h  t h e  e x c e p t i o n  o f  s t a f f  development  s e s s i o n s  

( o n l y  h a l f  a s  many a s  p lanned  were done i n  F e b r u a r y  and Pfarch), s t a f f  

management m e e t i n g s  i n  t h e  second and t h i r d  q u a r t e r s  ( a g a i n ,  o n l y  h a l f  a s  

'many a s  p lanned  were accompl i shed) ,  two workshops t o  be  h e l d  f o r  TGOIC 

g r a d u a t e s ,  a  mid-season e v a l u a t i o n  of  t r a i n e e  f a r m s ,  a n d  t h e  

agro-economic v i l l a g e  s u r v e y .  The q u a r t e r l y  r e p o r t  f o r  t h e  f o u r t h  

q u a r t e r  c o n t a i n i n g  t h e  t a s k  accomplishment r e c o r d  h a s  n o t  y e t  been 

comple ted ,  though Ousmann Eobb, A c t i n g  D i r e c t o r  o f  TGCIC, i n d i c a t e d  t h a t  

t h i s  q u a r t e r ' s  t a s k s  were  a l s o  performed,  w i t h  t h e  e x c e p t i o n  of t h e  

semi-annual ,  q u a r t e r l y ,  and f i n a l  r e p o r t s ,  and t h e  e x t e r n a l  a u d i t .  



Of all the listed PPT tasks that were to have been performed, only 

two items really stand out as needing attention. The first is that 

appropriate agro-economic data for the villages (Item 2, April 1982) was 

not collected. Although the students' fields and their family fields 

were measured, little information about their neighbors was collected so 

that valid end-of-season crop comparisons could not be made. I!owever, 

this problem was mitigated since national data was substituted in its 

place. Second, although the quarterly reports indicate that maintenance 

of the TGOIC infrastructure was perfonned on a quarterly basis, a casual 

observation of the facilities during an on-site visit (January 12-14) at 

TGOIC indicated that the buildings were not being properly cared for. 

lko of the dormitories had been converted for farm use: one as a corn 

crib, the other as an equipment storage shed. Some of the other farm 

equipment, though stored under open sheds, were beginning to show signs 

of rust. Certain pieces of equipment had not been used in months because 

the production farm was not cultivated in the 1982 season. In short, 

maintenance and care of the facilities were less than optimal. 

In summary, Table 2 shows the proportion of completed actions for 

the PPT. 



Tasks 

Total Actions 

Completed 

Not Done 

Cancelled 

Reprogranned 

(later date) 

50X Completed 

TABLE 2 

PPT Completed Action 

I - I I - I11 - IV (est.) - 

Source: Quarterly and Seni-Annual Reports, GOIC, Interviews 

11  Hire local staff replacements; purchase 1 motorcycle. - 
2 1  Peugeot auto repair; develop phase-out plan. 
7 1  Staff development sessions, February and b!arch. - 
41  Agro-economic data collection. - 
5 Staff management meetings (staff development meetings for Quarters I1 - 
;and 111 totalled 11). 
61 2 workshops held for resettled graduates (not part of PPT, but - 
mentioned in quarterly report. 
71  Mid-season evaluation of trainee farms (this was never done). 
8 1  staff management meetings. - 
91 External audit, quarterly report, final report, final joint AIDIOIC - 
evaluation. 
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P r o j e c t  Outputs 

The log-frame (Appendix 11) i nd ica t ed  t h a t  t h e  fo l lowing o u t p u t s  

v e r e  t o  be achieved:  

TABLE 3 .. 

~ r o i e c t  O u t ~ u t  Ta rne t s  

Item - 
S t a f f  development s e s s i o n s  
Coop mecberships . 

Workshops held 
Local s t a f f  employed ' 

Planagenent committee meetings 
S t a f f  meetings 
Extension system 
Input  packages d i s t r i b u t e d  

Target 

12 
200 v i s i t s  

50 

Actual 

48 + 
40 + 

211 
1 4  

321 
921 

350 + v i s i  t s l /  
5331 

Source: Quar t e r ly  Reports ,  GOIC f i l e s ,  in te rv iews.  

1 Discussed below i n  Survey Resu l t s .  - 
21 Excluding 4 t h  q u a r t e r .  - 
3/ 57 packages were d i s t r i b u t e d  a s  fol lows:  45  peanu t / ce rea l  farming;  1 - 
each f o r  vege tab le  and pou l t ry ;  2  f o r  beekeeping; 4 c a n c e l l a t i o n s  (packages 
g iven  and withdrawn f o r  f a i l u r e  t o  meet c o n d i t i o n s  of t h e  agreement; and 2 
shopkeeping, 1 t a i l o r ,  and 1 c a r p e n t e r  k i t s .  

The p r o j e c t  t h u s  accomplished a  high propor t ion ,  and i n  many cases ,  

exceeded t h e  q u a n t i t a t i v e  requirements  s e t  f o r t h  i n  t h e  log-frame. 



End o f  P r o j e c t  I n d i c a t o r s  

L11. The  EOPS i n d i c a t o r s  were  s t a t e d  t o  be  a s  f o l l o w s :  

1. 50 s c h o o l  l e a v e r s  t r a i n e d  a t  TGOIC r e s e t t l e d  o n  t h e i r  f a r m s  and 

h a v e  p r o d u c e d  o n e  c r o p  s e a s o n .  

2. The  TGOIC t r a i n i n g  c e n t e r  h a s  d e v e l o p e d  a v i a b l e  e x t e n s i o n  

s u p p o r t  program.  

3. 88% o f  t h e  t r a i n e e s  w i l l  be  p r o d u c i n g  n o r e  t h a n  o t h e r  

1. 3 c o m p a r a b l e  a g e  f a r m e r s .  

4. The t r a i n e e s  w i l l  u n d e r s t a n d  t h e  a g r i c u l t u r a l  c o n c e p t s  t a u g h t  

a t  GOIC and  a p p l y  them o n  t h e i r  own l a n d .  

Each i n d i c a t o r  i s  examined below. 

5 0  s c h o o l  l e a v e r s  t r a i n e d  a t  G O I C  r e s e t t l e d  o n  t h e i r  f a r m s .  

A c t u a l l y ,  53 o f  t h e  57  i n d i v i d u a l s  r e c e i v e d  a g r i c u l t u r a l  p a c k a g e s  

( d e s c r i b e d  b e l o w ) ,  b u t  f o u r  had t o  b e  c a n c e l l e d  b e c a u s e  t h e y  d i d  n o t  

I - 
h o n o r  t h e  terms o f  t h e  A c c e p t a n c e  C o n t r a c t ,  d e s c r i b e d  be low,  t h a t  t h e y  

had  made w i t h  TGOIC. D e t a i l e d  f i l e s  o f  e a c h  o f  t h e  s t u d e n t s  were  

m a i n t a i n e d  a t  t h e  c e n t e r  by 3 e x t e n s i o n  w o r k e r s  who made p e r i o d i c  v i s i t s  

t o  t h e  s t u d e n t s  d u r i n g  t h e  1982 a g r i c u l t u r a l  s e a s o n .  I t  was  d e t e r m i n e d  

t h a t  4 9  s t u d e n t s  had  engaged i n  f a r m i n g  i n  1 9 8 2  ( 9 8 %  EOPS) w h i l e  a t o t a l  

r - o f  53 ( 4  n o n - a g r i c u l t u r a l  packages )  had  a c t u a l l y  been  r e s e t t l e d .  S e c t i o n  

I11 i s  d e v o t e d  a l m o s t  e x c l u s i v e l y  t o  t h e  e x a m i n a t i o n  o f  t h i s  i n d i c a t o r  i n  

g r e a t e r  d e t a i l .  



A v i a b l e  e x t e n s i o n  program. The G O I C  e x t e n s i o n  w o r k e r s ,  a c c o r d i n g  

t o  t h e i r  p r o j e c t  f i l e s ,  v i s i t e d  t h e i r  s t u d e n t s  a n  a v e r a g e  o f  10-12 t i n e s  

o v e r  t h e  a g r i c u l t u r a l  s e a s o n  i n  t h e  Nor th  Bank and Lower R i v e r  

11 Divis ions--  . The N . I . D .  and Western  D i v i s i o n  s t u d e n t s  r e c e i v e d  

s l i g h t l y  l e s s e r  c o n t a c t  - a n  a v e r a g e  o f  6-8 c o n t r a c t s  b e c a u s e  of  

d i f f i c u l t y  i n  o b t a i n i n g  t r a n s p o r t a t i o n  o r  p e r s o n n e l  t u r n o v e r .  Two o f  t h e  

t h r e e  c u r r e n t  e x t e n s i o n  workers  d i d  n o t  b e g i n  working f o r  GCIC u n t i l  

September 1982. One of  t h e  p r e v i o u s  e x t e n s i o n  workers  had been r e l e a s e d  

from t h e  job because  of  l o c a l  p o l i t i c a l  c o n s i d e r a t i o n s ,  s o  t h e r e  was a  

1-2 month g a p  w h i l e  t h e  c e n t e r  looked  f o r  a  rep lacement .  Consequen t ly ,  

t h e  number o f  Ju ly IAugus t  v i s i t s  f o r  t h e s e  d i v i s i o n s  becane l e s s  

f r e q u e n t .  On s e v e r a l  o c c a s i o n s ,  p u b l i c  t r a n s p o r t a t i o n  was used  t o  make 

c o n t a c t  w i t h  t h e  s t u d e n t s  because  o f  t h e  l a c k  o f  a v a i l a b l e  v e h i c l e s  from 

t h e  c e n t e r .  Although t h i s  means of t r a n s p o r t  was t i m e  consuming, 

fo l low-up was main ta ined .  A s  a  r e s u l t ,  t h o s e  s t u d e n t s  who were  f a r t h e s t  

from t h e  c e n t e r  r e c e i v e d  fewer  v i s i t s .  S t u d e n t s  c l o s e s t  t o  t h e  c e n t e r  

r e c e i v e d  a  g r e a t e r  number o f  c o n t a c t s .  

88% o f  t h e  t r a i n e e s  w i l l  be p roduc ing  more t h a n  o t h e r  comparable  

a g e  f a n n e r s .  T h i s  s t a t e m e n t '  c o u l d  n o t  c o m p l e t e l y  be  v a l i d a t e d  because  

o n l y  t w o - t h i r d s  o f  t h e  s t u d e n t s  had f i n i s h e d  t h e i r  p o s t - h a r v e s t  

p r o c e s s i n g  and marke t ing  a c t i v i t i e s  a t  t h e  time o f  t h i s  e v a l u a t i o n ,  n o r  

was d a t a  f o r  comparable  age-group f a r m e r s  a v a i l a b l e .  However, t h e  y i e l d s  

o b t a i n e d  by s e v e r a l  of  t h e  s t u d e n t s  ( s e e  S e c t i o n  111)  were  h i g h e r  t h a n  

1/ A d i v i s i o n  i s  s i m i l a r  t o  a  s t a t e .  Each d i v i s i o n  i s  composed of  - 
d i s t r i c t s  ( l i k e  c o u n t r i e s ) .  



t h e  n a t i o n a l  h i s t o r i c a l  f i g u r e s .  A l s o ,  few o t h e r  f a r m e r s  o f  t h e  same age  

g r o u p  would have a c c e s s  t o  t h e  same l e v e l  of  f e r t i l i z e r  and equipment 

t h a t  TGOIC s t u d e n t s  had t h i s  s e a s o n ,  s o  i t  i s  l i k e l y  t h a t  t h e  s t u d e n t s  

would have produced more t h a n  t h e i r  p e e r s .  

The t r a i n e e s  w i l l  u n d e r s t a n d  t h e  a g r i c u l t u r a l  c o n c e p t s  t a u g h t  a t  

TGOIC and a p p l y  t h e n  on t h e i r  ovn l a n d .  There  was no d i r e c t  way t o  

measure  t h i s  a c c o m p l i s h n e n t ,  though t h r e e  f a c t o r s  i n d i c a t e  t h a t  t h e  

s t u d e n t s  a t t e n p t e d  t o  farm e f f i c i e n t l y :  ( 1 )  t h e  y i e l d s  o b t a i n e d  by t h e  

s t u d e n t s ;  ( 2 )  t h e  s u r v e y  r e s u l t  ( S e c t i o n  111)  i n  which t h e r e  was a  

unanimous r e s p o n s e  by a l l  i n t e r v i e w e e s  t h a t  t h e  most u s e f u l  t h i n g  t h e y  

l e a r n e d  a t  G O I C  was " a g r i c u l t u r a l  s c i e n c e " ;  and (3 )  t h e  l a r g e  number cf 

n e i g h b o r s  who v i s i t e d  t h e  s t u d e n t s  and t h e i r  f i e l d s ,  a s k i n g  them what 

t h i n g s  t h e y  l e a r n e d  a t  G O I C ,  and how t o  u s e  c e r t a i n  t y p e s  o f  equipment.  

Summary 

I n  summary, t h e n ,  based on p r o j e c t  f i l e s ,  q u a r t e r l y  and semi-annual 

r e p o r t s ,  and p r o j e c t  p e r s o n n e l  i n t e r v i e w s ,  i t  a p p e a r s  t h a t  t h e  PPT 

s c h e d u l e  and EOPS i t e m s  were s a t i s f a c t o r i l y  accompl i shed .  The a c t u a l  

magni tude  o f  t h e s e  o u t p u t s  ( y i e l d s ,  s p r e a d  e f f e c t s ,  e t c . )  a r e  t h e  

s u b j e c t s  o f  d i s c u s s i o n  i n  t h e  nex t  s e c t i o n .  



SECTION 111. PROJECT EFFECT ON FAR!ERS 

A Demographic D e s c r i p t i o n  

I n f o r m a t i o n  a b o u t  t h e  GOIC g r a d u a t e s  o t h e r  t h a n  s t u d e n t  a g e  and  

s i z e  o f  f a r m / c r o p  mix was l i m i t e d .  N e v e r t h e l e s s ,  what  i s  known a h o u t  t h e  

s t u d e n t s  w i l l  be  d e s c r i b e d .  The Gambia i t s e l f  h a s  a n  e t h n i c a l l y  

h e t e r o g e n e o u s  p o p u l a t i o n  of  Mandinka,  F u l a ,  P e u l ,  a n d  Wolof p e o p l e .  

S i n c e  t h e  TCOIC s t u d e n t s  were  r e c r u i t e d  f r o m  a l l  o v e r  The Gambia, i t  i s  

l i k e l y  t h a t  a l l  f o u r  e t h n i c  g r o u p s  were r e p r e s e n t e d  a t  t h e  c e n t e r .  The 

1 9 7 9  c l a s s  o f  s t u d e n t s  were  m o s t l y  r e c r u i t e d  f rom n e a r b y  v i l l a g e s  i n  t h e  

N o r t h  Bank D i v i s i o n .  By 1981,  t h e  m a j o r i t y  o f  t h e  s t u d e n t s  had  come from 

t h e  Upper R i v e r  and \!estern D i v i s i o n s  ( P a n n i n g ) .  F los t ly  s i n g l e ,  t h e  137'. 

a n d  1 9 8 0  s t u d e n t s  e a c h  a v e r a g e d  23  y e a r s  o f  a g e  i n  1981.  They came from 

a wide  r a n g e  o f  d i f f e r e n t  s i z e d  f a r m s .  E l e v e n  s t u d e n t s  came f rom u r b a n  

areas. 

T a b l e s  4  - 6 show t h e  breakdown of  t h e  s i z e  o f  f a r m s  c u l t i v a t e d  by 

t h e  GOIC g r a d u a t e s  and t h e i r  f a m i l i e s .  The  m a j o r i t y  ( 4 5 )  o f  t h e  s t u d e n t s  

who r e c e i v e d  r e s e t t l e m e n t  c u l t i v a t e d  p e a n u t s / c o r n / m i l l e t  and s o  



this analysis will be restricted to them. (An attempt was made to 

contact the poultry and beekeepers at their homes, but they couldn't be 

located.) Table 4 shows that the students came from a range of family 

farms where less than 3 acres of peanuts were cultivated to those which 

had over 50 acres under cu1tivation.y Close to 60% of the students 

came from farms where 1 0  acres or less of peanuts were cultivated. In 

Table 5, it is interesting to note that more students (35) cultivated 

some cereal acreage than did the family farns (30). Moreover, a greater 

number of the students cultivated corn (only 8 of the 35 did not) than 

millet (21 of the 35 did not), while-on the family farms (Table 4), fewer 

farmers cultivated corn than millet. The implication of this is that the 

students have, in fact, adopted a newer crop, having moved away from the 

more traditional millet to corn. 

However, the students' overall total acreage is smaller than that 

of the family farms, which is to be expected. Two-thirc!s of the 

students' peanut acreage is less than 6 acres, while 502 of those who 

cultivate cereal, cultivate less than 2 acres of grain. 

Table 6 shows the possible existence of a positive correlation 

between family size and the number of acres cultivated. ,The correlation 

appears to be more closely established with peanuts than with the cereal 

1/ The 2 largest farms had cultivated 70 and 100 acres of peanuts in - 
1982. 



TABLE 4 

Breakdown of Farm Crops by Acreane 1 / 

No. 
of Families Peanuts 
Cultivating 15 All KO. of Fanilies Cultivating 

Acres Peanuts Cereals Acres Corn !fillet Sorghum Cereals- 3 / 

- - 

Sample size 432/ 4 3 

1/ Exclusive of student acreage within family farm. Interpretation of table is as - 
follows: 8 farm families cultivate between .O1 and 3 acres of peanuts (2nd column, 
2nd ro1.7); 12 families cultivate no cereal at all (7th column, 1st row); of those 
that do cultivate cereals, 14 do not cultivate corn, while 8 cultivate between 0 and 
2 acres (4th column, 1st and- 2nd rows). 

21 There are a total of 45 resettled student peanut farmers. Hovever, acreage data - 
for tvo of the students was unavailable, thus reducing the sample size to 43. 

3/ All Cereals: Numbers do not add horizontally because a farmer may cultivate, - 
for example, 2 acres of corn and 4 acres of-millet, thus giving him 6 acres of all .. . 
cereals. 



TABLE 5 

Breakdown o f  S t u d e n t s '  Farms by Acreage 

S t u d e n t s  
C u l t i v a t i n g  Number o f  S tudents  C u l t i v n t i n p  

Acres  Peanuts  Acres  Corn M i  1 l e t  Sorghum - Other - ? o t a l l /  

T o t a l  4 3  

1 /  See  f o o t n o t e  3 ,  Table  4 .  - 
2/ Eight ( 8 )  c u l t i v a t e d  no c e r e a l .  - 



TABLE 6 

Breakdown of Family Farms by Family S i z e  

N o .  of Peanut Acreage Cereal  Acreage 
Family S i z e  Fami l ies  Average Stan. Dev. Average Stan. r e v .  

Tota l  



c r o p s .  T h i s  t a b l e  c a n  a l s o  be  s e e n  as a  r e s t a t e m e n t  o f  T a b l e  4 ,  

i n d i c a t i n g  t h a t  n o t  o n l y  do  t h e  s t u d e n t s  come from a  b road  r a n g e  o f  farm 

s i z e s ,  t h e y  a l s o  come f rom a  broad r a n g e  o f  f a m i l y  s i z e s .  

L a s t l y ,  by way of g e n e r a l  i n f o r m a t i o n ,  Dodwell  r e p o r t e d  t h a t  t h e  35 

g r a d u a t e s  i n t e r v i e w e d  d u r i n g  h i s  s u r v e y  a v e r a g e d  9.8 y e a r s  o f  f o r m a l  

s c h o o l i n g  and 7 y e a r s  of  f a rming  e x p e r i e n c e  b e f o r e  g o i n g  t o  G O I C .  

However, t h e  s c h o o l i n g  was s p l i t  be tween K o r a n i c  and government s c h o o l s ,  

s o  t h a t  E n g l i s h  l i t e r a c y  among some g r a d u a t e s  was l i m i t e d .  

The T e c h n i c a l  Package 

E e f o r e  p r o c e e d i n g  a n y  f u r t h e r ,  i t  would be  u s e f u l  a t  t h i s  p o i n t  t o  

d e f i n e  t h e  t e c h n i c a l  packages  r e c e i v e d  by t h e  s t u d e n t s .  A s  ment ioned i n  

a  f o o t n o t e  from T a b l e  4 ,  t h e  number a n d  k i n d  o f  packages  r e c e i v e d  by t h e  

s t u d e n t s  were a s  f o l l o w s :  

G r o u n d n u t l c e r e a l  packages  

V e g e t a b l e  g a r d e n i n g  

P o u l t r y  package 

Beekeeping packages  

C a n c e l l e d  ( 1  p o u l t r y ,  3 g r o u n d n u t )  

T a i l o r  package 

C a r p e n t e r  t o o l s  

Shopkeeping 



In addition, 5 other graduates were doing nothing and 19 were employed in 

other jobs, bringing the total to 81. 

TGOIC was very accomnodating to the students who were being resettled 

as evidenced hy the four non-agricultural resettlement packages that were 

given away. .There was little connection between these packages and the 

TGOIC agricultural curriculum. 

The poultry and beekeeping packages essentially contained the 

  ate rials necessary to start those businesses - coops, chickens, feed, 
hives, etc. The vegetable package included seeds, fencing, water cans 

and a hand pump. However, the majority of the packages were for 

groundnut farming, and included: 

1 team of oxen 

1 ox cart' 

1 hoe sine 

1 seeder 

Animal feed and sufficient seed (maize and peanut) 

and fertilizer to cover the acreage which varied 

according to the size of the student's land. 

These groundnut packages cost approximately U. S. $1,000. 



P r o j e c t  Des ign :  A Comment 

The G r a n t  Amenement l a c k e d  b o t h  a n  economic  and  s o c i a l  i m p a c t  a n a l y s e s  

f o r  t h e  o n e  y e a r  p r o j e c t  e x t e n s i o n .  Though p e r h a p s  n o t  r e q u i r e d ,  t h e  

c o n s i d e r a t i o n  o f  p r o j e c t  e f f e c t s  upon t h e  l o c a l  Gambian c o m m u n i t i e s  o n  

t h e  p a r t  o f  t h e  p r o j e c t  o f f i c e r s  o r  o t h e r  p e r s o n n e l ,  c o u l d  h a v e  l e d  t o  a  

more r e s p o n s i b l e  p r o j e c t  d e s i g n .  F o u r  p o t e n t i a l  a r e a s  o f  t r o u S l e  i n  

terms o f  t h e  s o c i a l  i m p a c t  now e x i s t  as a  r e s u l t  o f  t h e  p r o j e c t .  B e f o r e  

t h e s e  p o i n t s  a r e  d i s c u s s e d ,  however ,  t h i s  f a c t  s h o u l d  be  r e a l i z e d :  

d u r i n g  t h e  e n t i r e  3 y e a r  p e r i o d  o f  GOIC c o u r s e  work ,  n o  i n s t r u c t i o n  was 

g i v e n  on  t h e  u s e  o f  a n i n a l  t r a c t i o n .  The f a r m e r  d e m o n s t r a t i o n  p l o t s  were  

c u l t i v a t e d  u s i n g  power t i l l e r s .  The  p r o d u c t i o n  f a r m  u s e d  t r a c t o r s .  T h a t  

some o f  t h e  s t u d e n t s  l a c k e d  knowledge  a b o u t  c a t t l e  i s  e v i d e n c e d  by t h e  

f a c t  t h a t  when t h e  s t u d e n t s  were  t o l d  t h a t  t h e y  w e r e  g o i n g  t o  r e c e i v e  

t h e i r  p a c k a g e s ,  t h e y  were  r e q u e s t e d  t o  g o  a n d  s e l e c t  t h e  b u l l s  t h a t  TGOIC 

would p u r c h a s e  f o r  them. Some o f  them d i d  n o t  s e l e c t  t h e  FJDarna c a t t l e ,  

n o t  knowing t h a t  t h i s  s p e c i e s  was t r y p a n o s o m i a s i s - t o l e r a n t .  The s t u d e n t s  

t h e n  t o o k  t h e i r  o x e n  t o  t h e  Kixed Farming C e n t e r s  ( W C )  t o  b e  b r o k e n  and 

u s e d  o n  t h e  t r a c t i o n  equ ipmen t .  D o d w e l l ' s  r e p o r t  (pg .  11) a l s o  makes 

m e n t i o n  o f  t h e  f a c t  t h a t  t h e  s t u d e n t s  l e f t  TGOIC w i t h  t h e  hope  t h a t  t h e y  

would  b e  a b l e  t o  f a r m  u s i n g  e i t h e r  t r a c t o r s  o r  power t i l le rs .  



Consequen t ly ,  o n e  may a l m o s t  c o n c l u d e  t h a t  t h e r e  i s  l i t t l e  c o n n e c t i o n  

f o r  t h e  m a j o r i t y  o f  t h e  G O I C  s t u d e n t s  between t h e i r  p r a c t i c a l  t r a i n i n g  

c u r r i c u l a  r e c e i v e d  a t  t h e  c e n t e r  and t h e  r e s e t t l e m e n t  package.  The 

r e a s o n  t h a t  t h e  package worked ( t h i s  s e a s o n ' s  r e s u l t s  a r e  d i s c u s s e d  

below) i s  b e c a u s e  o f :  ( 1 )  a good c r o p  s e a s o n ,  and ( b )  t h e  t e c h n i c a l  

package was a p p r o p r i a t e  f o r  t h e  r e g i o n .  The s u c c e s s  o f  oxen t r a c t i o i l  i n  

t h e  Saloum r e g i o n  o f  S e n e g a l  (Delgado and ? I c I n t y r e ) ,  and f o r  t h e  !Jorth 

Eank/:!.I.D. D i v i s i o n s  ( a l s o  c o n s i d e r e d  t o  b e  Saloum) n a d c  t h e  

i n t r o d u c t i o n  o f  t h e  oxen t r a c t i o n ,  a s i d e  f rom s l e e p i n g  s i c k n e s s ,  t o  t h e  

s t u d e n t s  l e s s  r i s k  f r e e  t h a n  some o t h e r  package  though t h e y  had no G O I C  

r e l a t e d  i n s t r u c t i o n  i n  oxen use .  U n f a n i l i a r i t y  w i t h  oxen c a r e  on t h e  

p a r t  of  some of  t h e  s t u d e n t s  ( a s  ev idenced  by a  number o f  s i c k  and c!ea? 

b u l l s ) ,  though ,  may h i n d e r  f u t u r e  u s e  of  t h e  oxen. 

S o c i a l  Impact  

The delivery of the packages to the students potentially affects four 

g r o u p s  o f  p e o p l e :  t h e  i n d i v i d u a l  g r a d u a t e ,  h i s  f a m i l y ,  h i s  c o m u n i t y ,  

and t h e  government.  F i r s t ,  t h e  impact  and n a g n i t u d e  o f  t h e  a g r i c u l t u r a l  

package give-away shou ld  be  unders tood  i n  i t s  p r o p e r  l i g h t .  The G O I C  

f a r m e r / s t u d e n t s  have r e c e i v e d  p r o d u c t i o n  c a p i t a l  e q u i v a l e n t  t o  f o u r  t i m e s  

t h e  n a t i o n a l  p e r  c a p i t a  income. A s i m i l a r  program i n  t h e  Uni ted  S t a t e s ,  

f o r  example ,  would have  r e q u i r e d  a $15 - $20,000 c a p i t a l  package,  

i n c l u d i n g  t h e  f i r s t  y e a r , ' s  a n n u a l  o p e r a t i n g  e x p e n s e s .  The 



equ ipmen t  s h o u l d  n e v e r  h a v e  been  g i v e n  away. A t  b e s t ,  i t  s h o u l d  h a v e  

b e e n  p u r c h a s e d  by t h e  s t u d e n t s  on  some s o r t  o f  c r e d i t  b a s i s .  T h e , r e a s o n  

f o r  t h i s  c a n  be  u n d e r s t o o d  t h r o u g h  a n  e x p l a n a t i o n  o f  t h e  s o c i a l  s t r u c t u r e  

of  t h e  r u r a l  p o p u l a t i o n .  

I n  t h e  Saloum r e g i o n  o f  t h e  P e a n u t  E a s i n ,  which  e x t e n d s  i n t o  The  

Gambia,  t h e r e  i s  a  p a r t i c u l a r  f a m i l y  s t r u c t u r e  t h a t  i s  c l o s e l y  r e l a t e d  t o  

f a r m i n g .  l lembers o f  t h e  f a m i l y  h a v e  s p e c i f i c  s t a t u s  w i t h  r e l a t e d  l a b o r  

o b l i g a t i o n s .  Anong t h e  li'olof a n d  a l s o  among some o t h e r  e t h n i c  g r o u p s  

which  h a v e  a d o p t e d  t h i s  f a r m / f a n i l y  s t r u c t u r e ,  t h e  s t a t u s  o f  some f a m i l y  

members i s  d e s i g n a t e d  by t h e  f o l l o w i n g :  c h e f  d e  c a r r e ,  c h e f  d e  menage,  

s o u r g h a ,  n a v e t a n e ,  a n d  wonen. The  c h e f  d e  c a r r e  i s  r e s p o n s i b l e  f o r  t h e  

e x t e n d e d  f a m i l y  compound, which  may c o n s i s t  o f  o n e  o r  more  f a c i l i t i e s  

( n u c l e a r  f a m i l i e s )  e a c h  h a v i n g  a  head  of h o u s e h o l d  ( c o u s i n s ,  b r o t h e r s  o r  

m a r r i e d  s o n s ) .  The s o u r g h a  i s  a n  u n m a r r i e d  s o n  who r e c e i v e s  h i s  l a n d  

a l l o c a t i o n  f rom h i s  c h e f  ( o r  f a t h e r )  a n d ,  i n  t u r n ,  h a s  a  l a b o r  o b l i g a t i o n  

t o  t h e  c h e f .  The n a v e t a n e s ,  i f  p r e s e n t ,  a r e  m i g r a n t  f a r m  w o r k e r s  f r o n  

Mali, Upper V o l t a ,  o r  a n o t h e r  v i l l a g e  i n  t h e  r e g i o n ,  who l i v e  i n  t h e  

compound a n d  f a r m  f o r  a n  a g r i c u l t u r a l  s e a s o n ,  s p l i t t i n g  t h e i r  l a b o r  

be tween  t h e  compound's  f i e l d s  and  t h e i r  own f i e l d s ,  which  w e r e  a l l o c a t e d  

t o  them by t h e  c h e f .  The women h a v e  t h e i r  own f i e l d s ,  t o o ,  b u t  t h e y  a i s o  

work o n  t h e i r  c h e f ' s  f i e l d s ,  h e l p i n g  i n  s u c h  a c t i v i t i e s  a s  s e e d i n g  o r  

weeding .  



The c h e f  d e  mengage i s  r e s p o n s i b l e  f o r  s e e i n g  t h a t  h i s  h o u s e h o l d  

members a r e  f e d .  I f  t h e  c h e f  owns e q u i p m e n t ,  i t  i s  u s e d  f i r s t ,  u s u a l l y ,  

o n  h i s  own f i e l d s  (wh ich  a l s o  r e c e i v e  t h e  l a r g e s t  amount o f  f e r t i l i z e r ) ,  

and  t h e n  a l l o c a t e d  t o  o t h e r  members o f  t h e  compound. The s o u r g h a  works  

f rom 2 t o  5 d a y s l w e e k  o n  t h e  c h e f ' s  f i e l d s  a n d  t h e  r e m a i n d e r  o f  t h e  t i n e  

on h i s  otm f i e l d s .  T r a d i t i o n a l l y  t h e  o b l i g a t i o n  was a s  h i g h  a s  4-5 

d a y s l w e e k ,  t h o u g h  t h i s  h a s  d e c l i n e d  i n  t h e  l a s t  20 y e a r s  ( B a r n e t t ;  

Hopk ins ;  K l e e n e ;  >!onnier ) .  The s o u r g h a s  a r e  u s u a l l y  n o r e  c o n c e r n e d  w i t h  

c u l t i v a t i n g  c a s h  c r o p s  t h a n  w i t h  c r o p s  f o r  h o u s e h o l d  consumpt ion .  When 

t h e  s o u r g h a  m a r r i e s ,  h e  n a y  c o n t i n u e - h i s  l a b o r  o b l i g a t i o n  f o r  some time 

a f t e r  h i s  m a r r i a g e  u n t i l  h e  becomes c a p a b l e  o f  s u p p o r t i n g  h i s  own 

h o u s e h o l d .  

By g i v i n g  t h e  equ ipmen t  t o  t h e  s o u r g h a s ,  ( i .e .  t h e  m a j o r i t y  o f  t h e  

GOIC g r a d u a t e s ) ,  t h i s  f a m i l y  relationship c a n  b e  p o t e n t i a l l y  u p s e t .  

Depending upon t h e  s t r e n g t h  o f  t h e  t r a d i t i o n  i n  e a c h  c a r r e ,  t h e  s t u d e n t s  

p o t e n t i a l l y  may g r a v i t a t e  f rom more communal t o  i n d i v i d u a l i s t i c  f a r m i n g ,  

weakening  t h e  s t r u c t u r e  o f  t h e  c a r r e  b e c a u s e  t h e y  h a v e  r e c e i v e d  t h e i r  own 

equ ipmen t .  

I n d e e d ,  a n  a n a l y s i s  o f  t h e  l a b o r  o b l i g a t i o n s  by 43 o f  t h e  45 p e a n u t  

farmers shown i n  T a b l e  7 r e v e a l s  t h a t  t h e  l a b o r  o b l i g a t i o n  f a c t o r  i s  

q u i t e  v a r i e d  among t h e  s t u d e n t s .  



Days Work f o r  
S e l f  - Compoi~nd 

2 
2 
2 
3 
3 
4 
4 
4 
5 
6 
7 

Undefined 

Total  

TABLE 7 

Labor Obl inat ions  t o  t h e  Com~ound 

No. Students  
(GOIC r e c o r d s )  

No. Students  
(Survey) 



The g r e a t e s t  number o f  s t u d e n t s  s t i l l  worked a  t r a d i t i o n a l  4 
' 

days/week on t h e  f a m i l y  f i e l d s  b u t  1 8  o f  t h e  4 3  work 5 o r  more d a y s  on 

t h e i r  own f i e l d s .  Without  h a v i n g  v i l l a g e  based  d a t a  t o  compare t h i s  

g roup  a g a i n s t  o t h e r  compounds, t h e  c o n c l u s i o n  t h a t  l a b o r  o b l i g a t i o n s  have 

been a f f e c t e d  i s  i n d e t e r m i n a t e .  I t  i s  a l s o  p o s s i b l e  t h a t  s e v e r a l  o f  t h e  

8 i n d i v i d u a l s  who work 7 days  a  week on t h e i r  own f i e l d s  a r e  now 

independen t  members w i t h i n  t h e  compound. ( S e e  T a b l e  4 ,  Row 1, Column 2 )  

The s i ~ r v e y  r e s u l t s  ( s e e  below) a l s o  show a  wide  v a r i a t i o n  i n  t h e  number 

o f  d a y s  worked each  t y p e  o f  f i e l d  and d i f f e r  s l i g h t l y  from t h e  G O I C  

r e c o r d s .  F o t e  a l s o  t h a t  4  of t h e  4 3  and 2 o f  1 2  s t u d e n t s  work l e s s  t h a n  

7 days/week. The equipment  may p o s s i b l y  b e  a s u b s t i t u t i o n  f o r  l a b o r .  

A l l  of  t h e  r e s p o n d e n t s  i n  t h e  s u r v e y  a l s o  ment ioned t h a t  t h e i r  equipment  

i s  used on o t h e r  members o r  n e i g h b o r s '  f i e l d s .  

I n  c o n c l u s i o n ,  from t h e  a v a i l a b l e  d a t a ,  i t  i s  d i f f i c u l t  t o  s a y  

whe the r  t h e  s o u r g h a  ownersh ip  of t h e  equipment  h a s  h u r t  t h e  c a r r e  

s t r u c t u r e ,  b u t  t h e r e  i s  a n  i n d i c a t i o n  t h a t  a number of t h e  s o u r g h a  a r e  

1 / working more d a y s  o n  t h e i r  own f i e l d s  t h a n  o n  t h e  f a m i l y  f i e l d s . -  

1/ Though t h e  t r e n d  h a s  been f o r  s o u r g h a s  t o  spend fewer  d a y s  on  t h e  - 
f a m i l y  f i e l d s ,  which may n o t  n e c e s s a r i l y  b e  judged "bad", a n y  a t t e m p t  t o  

change t h e  s t a t u s  quo s h o u l d  n o t  be  done h a p h a z a r d l y ,  o r  from a  l a c k  o f  

knowledge. 



The p o s i t i v e  s i d e  o f  t h i s  impact  i s  t h a t  t h e  s t u d e n t s  o f  some v e r y  

needy f a m i l i e s  ( e s p e c i a l l y  t h o s e  from s m a l l e r  f a rms)  have  r e c e i v e d  a 

package t h a t  h a s  g r e a t l y  h e l p e d  t h e  whole f a m i l y  i n  f a rming .  A s  t h e  

f a t h e r  of one  s t u d e n t  exc la imed  d u r i n g  a n  i n t e r v i e w ,  "I n e v e r  e a r n e d  t h i s  

much money i n  my whole l i f e . "  
-. 

The second and t h i r d  p o t e n t i a l  n e g a t i v e  impac t  of  t h i s  package 

give-away i s  upon t h e  i n d i v i d u a l  s t u d e n t  and t h e  community i n  r e g a r d  t o  

c r e d i t  and d e b t  r e p a y r e n t .  Preceded by P r e s i d e n t  J a w a r a ' s  22  m i l l i o n  

1 / d a l a s i s  f a r m e r s '  d e b t  c a n c e l l a t i o r +  , t h e  d e l i v e r y  o f  a  f r e e  package 

( i f  t h e  r e a d e r  r e c a l l s ,  t h e  package i s  a n a l o g o u s l y  e q u i v a l e n t  t o  g i v i n g  

c a d i l l a c s  t o  4 5  t a x i  d r i v e r s )  h a s  c r e a t e d  a l l  s o r t s  o f  e x p e c t a t i o n s  and 

h o p e s  t h a t  similar packages  w i l l  be made a v a i l a b l e .  (See  a l s o  t h e  

s e c t i o n  on G O I C  community r e l a t i o n s . )  Another  f a r m e r  s t a t e d ,  "I w i s h  I 

were  young a g a i n ,  t h e n  I would g o  t o  TGOIC." TGOIC P i r e c t o r ,  Ouscan 

Bobb, i n d i c a t e d  t h a t  t h e  c e n t e r  h a s  r e c e i v e d  numerous r e q u e s t s  r e g a r d i n g  

t h e  re-opening of  t h e  c e n t e r  and a c c e p t a n c e  o f  new s t u d e n t s .  

F u t u r e  a t t e m p t s  a t  c r e d i t  repayment may be  h i n d e r e d :  t h r e e  of  t h e  1 2  

TGOIC g r a d u a t e s  i n t e r v i e w e d  i n  t h e  s u r v e y  t h o u g h t  t h a t  GOIC was g o i n g  t o  

h e l p  them w i t h  f e r t i l i z e r  p u r c h a s e s  i n  1983. 

1/ P r e s i d e n t  Jawara  r e c e n t l y  c a n c e l l e d  t h e  n a t i o n ' s  f a r m e r s '  d e b t  owed - 
t o  t h e  C o o p e r a t i v e s .  T h i s  w i l l  d r a s t i c a l l y  a f f e c t  f u t u r e  repayments ,  and 
f a r m e r s  were r e q u i r e d  t o  make c a s h  payments f o r  f e r t i l i z e r  t h i s  y e a r .  



The f o u r t h  p o t e n t i a l  n e g a t i v e  impact  o f  t h i s  package  g i v e  away i s  

t h a t  a  burden i s  now p l a c e d  upon GOTG and p o s s i b l e  USAID, who may have  t o  

e x p l a i n  why i t  i s  n o t  p o s s i b l e  t o  c o n t i n u e  s u c h  a  program. One f o r e s t r y  

e x t e n s i o n  worker ,  upon b e i n g  a s k e d  t h e  q u e s t i o n  "What do  you know a b o u t  

TGOIC?", r e sponded ,  "TGOIC, i s n f  t t h a t  t h e  p l a c e  where  t h e y  g i v e  you 

wha tever  you. want i n  o r d e r  t h a t  you c a n  s t a r t  a  b u s i n e s s ? "  GOTG now h a s  

p rob lems  i n  m e e t i n g  budge ted  e x p e n s e s ,  and t h o u g h  i t  f a i l e d  t o  c o n t r i b u t e  

i t s  s h a r e  t o  TGOIC, t h e  TGOIC o p e r a t i n g  c o s t s  c o u l d  o n l y  be  met a t  t h e  

e x p e n s e  of  some o t h e r  program. 

IJhether t h e s e  p o t e n t i a l  i n p a c t s  w i l l  d e v e l o p  f u r t h e r  i n t o  r e a l  

p rob lems  is n o t  c l e a r .  However, had some o t h e r  scheme f o r  l o a n i n g  t h e  

p a c k a g e s ,  i n s t e a d  o f  b e i n g  g i v e n  away, been d e v e l o p e d ,  i t  i s  p o s s i b l e  

t h a t  t h e s e  p rob lems  c o u l d  have been avo ided  a l t o g e t h e r .  

S u r v e v  R e s u l t s  

During t h e  c o u r s e  o f  t h e  e v a l u a t i o n ,  s e v e r a l  o f  t h e  r e s e t t l e d  

s t u d e n t s  were c o n t a c t e d  t o  d e t e r m i n e  t h e i r  r e a c t i o n  t o  t h i s  y e a r ' s  c r o p  

s e a s o n ,  t h e  a g r i c u l t u r a l  package t h e y  r e c e i v e d ,  and t h e  GOIC follow-up.  

A s h o r t ,  i n f o r m a l  q u e s t i o n n a i r e  was d e s i g n e d  a n d  a d m i n i s t e r e d .  The 

r e s u l t s  are shown i n  T a b l e  8. A t o t a l  of  2 1  a t t e m p t e d  c o n t a c t s  were made 

o u t  o f  which 13 i n t e r v i e w s  were  conducted.  

An a t t e m p t  was made t o  c o n t a c t  s e v e r a l  o f  t h e  s t u d e n t s  who l i v e  n e a r  

Br ikama,  a l a r g e  c i t y  n o t  f a r  f rom B a n j u l ,  b u t  t h e  d i f f i c u l t y  i n  l o c a t i n g  

t h e i r  r e s i d e n c e s  e x c l u d e d  t h e s e  i n d i v i d u a l s . .  Mammadou Bah, USAID 

d r i v e r ,  a i d e d  i n  t r a n s l a t i o n  when n e c e s s a r y .  



TABLE 8 

Survev Resul t i  

1  / Average Acreage Cu l t i va ted -  
Year 

~ r a d u a t k d  - N R ~ '  Peanut Corn M i l l e t  
(Acre) 

1979 5  6  1.7 1.2 
1980 4 5.6 2.8 2.1 
1981 3 6  3 1.3 

+ 

- 1 

~ r e ~ u e n c i  Fol  1 ow-up 
NR - No. V i s i t s  

7 Every  week 
2  3 t imes/month 
3 4-6 t imes/year 

A t t end  G O l C  Meet ings 
NR No. Meet ings - 

9 0 
1  1 
2 1  - 

. 
Next  Year: 
How o b t a i n  
Fer t . /Seed 
NR Source - - 

3 O l C  
7 . Savings 
2  Co-op 

: 

Understand 
G O 1  C Con t rac t  
NR - S t a t u s  

8  Yes 
2  P a r t  i a  1 
I N 0 

1  F a t h e r ' s  
v e r s i o n  

A d d i t i o n a l  
Equ i pmen t 

Desi red 
N R  - TY pe 

6  T r a c t o r  
1  Mech. c u l t i v a t o r  
1  Horse 
1 Business m a t e r i a l  
3 No response 

Oxen S t a t u s  
NR - Sta tus  

2 1  - dead 
3 1 - s i c k  
7 p a i r  heal  t h y  

- 

Co-op Member 
NR Response - 
11 Yes 

1 No ( b r o t h e r  member) 

Learned a t  G O l C  
Most Usefu l  Leas t  Useful/Des i r e d  

R Sub jec t  - N R  - Sub jec t  

9  A g . s c i e n c e  4 Farm mechan i cs  
2  A1 1 4 Poul t r y  
1  No response 3 Account i ng/Co-op 

h 

Spread E f f e c t  

See t e x t .  

I/ The meaning o f  c e r t a i n  t a b l e  headings i s  exp la i ned  i n  t he  t e x t .  

/ - NR = Number o f  respondents.  



One o f  t h e  1 3  worked a s  a  pump a t t e n d a n t  and d i d  n o t  f a rm,  t h u s  a  

t o t a l  o f  1 2  r e s p o n s e s  t o  t h e  q u e s t i o n n a i r e  were  o b t a i n e d .  I n  a d d i t i o n ,  

one  o f  t h e  s t u d e n t ' s  f a t h e r ' s  answered t h e  s u r v e y  f o r  h i s  s o n  ( f o r  c r o p  

d a t a ,  e t c ,  t h e  r e c o r d s  were on hand)  who wasn ' t  p r e s e n t .  

A s  T a b l e . 8  shows t h e r e  was l i t t l e  d i f f e r e n t  among t h e  s a m p l e ' s  

g r a d u a t e s  by c l a s s  y e a r ,  i n  t h e  number of  groundnut  a c r e s  c u l t f v a t e d .  

Note t h a t  5 o f  t h e  r e s p o n d e n t s  were  from t h e  1979 c l a s s ,  4 from 1980,  and 

3 from 1981. The s u r v e y  r e v e a l e d  t h a t  t h e r e  were some problems w i t h  t h e  

c a t t l e .  F i v e  o f  t h e  t w e l v e  e i t h e r  Lad 1 s i c k  o r  1 dead b u l l  which 

a f f e c t e d  t h e i r  c r o p p i n g  f o r  t h e  season .  S i n c e  t h e  b u l l s  were g e n e r a l l y  

young, and used  on f i e l d s  n o t  b e l o n g i n g  t o  t h e  s o u r g h a s ,  t h e y  c o u l d  have 

been overworked.  Also ,  t h e  l a c k  of  a v a i l a b l e  v e r t e r i n a r y  c a r e  would 

c o n t r i b u t e  t o  t h e  o x e n ' s  poor  h e a l t h .  S t i l l ,  40% of  t h e  sample  needed 

b e t t e r  a n i m a l  c a r e .  

The n e x t  c a t e g o r y  - f r e q u e n c y  of  fo l low-up - shows r e s p o n s e s  t h a t  a r e  

a t  l a r g e  w i t h  GOIC r e c o r d s .  Seven of  t h e  r e s p o n d e n t s  c l a i m e d  t h a t  t h e y  

were  v i s i t e d  weekly a l t h o u g h  GOIC r e c o r d s  showed t h e  v i s i t s  t o  he  l e s s  

f r e q u e n t  t h a n  t h a t .  P a r t  of  t h i s  d i f f e r e n t  might b e  e x p l a i n e d  by t h e  

f a c t  t h a t  a l l  of t h e  s t u d e n t / f a n n e r s  were informed t h a t  a n  e v a l u a t i o n  

would t a k e  p l a c e  and t h a t  t h e y  would be v i s i t e d .  G r a t e f u l  t o  TGOIC f o r  

t h e i r  package,  t h e y  may have g i v e n  b i a s e d  r e s p o n s e s .  One o f  t h e  f a t h e r s  
, 



-3 actually asked permission if his boys were now free (i.e., no more 

visits) to go to Banjul to work during the dry season. They had been 

waiting for the visit. There was also some misconception among the 

a graduates as to how they'd procure next year's fertilizer and seed. 

Three of the 12 thought that GOIC would provide the inputs again; more 

encouragingly, 7 had stated plans to reserve some of their crop earnings 

to purchase next year's inputs. Some of the students had saved their 

- 
seeds and had started savings accounts at the Agricultural Development 

Bank. Not faced with the first year's operating expenses for seed and 

fertilizer, the graduates had an extra large incone that map have granted 

them the ability to save the necessary operating capital for next year. 

The students persisted (see Dodwell) in maintaining desires for 

expensive, inappropriate equipment. Seven of the 12 indicated that if 

they could have more equipment, they'd first want a tractor or mechanical 

cultivator. Kext (question), although TGOIC claiced to have held 2 of 

3 the 4 planned workshops for GOIC graduates, 9 of the 12 did not attend 

either meeting, though one claimed that he went to both. 

When the student received the equipment from TGOIC, he made an 

agreement, witnessed by a TGOIC representative, village elder, and his 

"I own father with GOIC that he would f a m  for four years and properly care 

for the equipment. If not, GOIC had the right to reclaim the equipment. 

Upon posing the question,. "\!hat is the agreement that you made with GOIC 



c o n c e r n i n g  t h e  equipment  you r e c e i v e d ? "  t o  t h e  s t u d e n t s ,  8 o f  them 

c o r r e c t l y  e x p r e s s e d  t h e  i n t e n t  o f  t h e  c o n t r a c t ,  2 were o n l y  p a r t i a l l y  

c o r r e c t ,  and 1 d i d  n o t  u n d e r s t a n d .  One o f  t h e  f a t h e r s ,  a n s w e r i n g  f o r  h i s  

s o n  who w a s n ' t  p r e s e n t ,  s t a t e d  t h a t  h i s  u n d e r s t a n d i n g  was t h a t  h i s  s o n  

was t o  work w i t h  him ( 1 )  f o r  4 y e a r s .  I f  t h i s  were  a  common p e r c e p t i o n ,  

t h e  c a r r e  i n f r a s t r u c t u r e  w i l l . c e r t a i n l y  n o t  b e  harmed. Asked i f  t h e r e  

w e r e  p l a n s  t o  s e l l  t h e  equipment ,  a l m o s t  a l l  o f  t h e  r e s p o n d e n t s  

e m p h a t i c a l l y  s a i d  no,  w i t h  a  t o n a l  i n f l e c t i o n  ( a u t h o r ' s  o p i n i o n )  i n  s o n e  

c a s e s ,  e x p r e s s i n g  t h e  t h o u g h t  "Are you c r a z y ? " .  A l l  o f  t h e  f a r m e r s  were 

members of t h e  co-op, e x c e p t  one (whose p e a n u t  c r o p  w a s n ' t  v e r y  good) but  

h i s  b r o t h e r  was a  co-op member, and  h e  marketed h i s  c r o p s  t h r o u g h  h i s  

b r o t h e r .  

When asked  which s u b j e c t s  t a u g h t  a t  GOIC t h e  n o s t  u s e f u l ,  9 r e p l i e d  

" a g r i c u l t u r a l  s c i e n c e "  w i t h o u t  b e i n g  more s p e c i f i c .  F o u r  r e p l i e d  f a r m  

mechan ics  was t h e  l e a s t  u s e f u l  ( t h e  q u e s t i o n  n a y  have  been  i n t e r p r e t e d  a s  

l e a s t  u n d e r s t a n d a b l e ) ,  t h r e e  s a i d  t h e  s a n e  t h i n g  f o r  

.accounting/recordkeeping. 

L a s t l y ,  t h e  s p r e a d  e f f e c t s  a p p e a r e d  t o  b e  l a r g e .  One f a r m e r  c la imed  

t h a t  h e  showed o v e r  1 0 0  p e o p l e  t h e  new t e c h n i q u e s  h e  l e a r n e d ,  4 o t h e r s  

c l a i m e d  t h e y  e a c h  h e l p e d  between 12-20 p e o p l e  ( d i f f e r e n t  v i l l a g e s )  and 

t h a t  v i s i t o r s  w e r e  c o n s t a n t l y  d r o p p i n g  by t o  s e e  t h e i r  f i e l d s .  tlhen 

asked  t o  p r o v i d e  a t  l e a s t  5 names o f  t h o s e  whom t h e y  h e l p e d ,  t h e y  were 



a b l e  t o  do s o .  Few, i f  a n y ,  of t h e s e  o b s e r v e r s ,  were m o t i v i a t e d  enough 

by what t h e y  saw ( o r  t h e y  l a c k e d  t h e  means) t o  go o u t  a n d  p u r c h a s e  t h e  

equipment f o r  themse lves .  

S t u d e n t  Y i e l d s  

The a c i d  t e s t  f o r  t h i s  p r o j e c t  i s  t h e  e x a m i n a t i o n  o f  t h e  y i e l d s  

produced by t h e  g r a d u a t e s .  Based on  TGOTC r e c o r d s ,  s t u d e n t  m a r k e t i n g  

r e c e i p t s ,  and t h e  i n t e r v i e w s ,  t h e  y i e l d s  f o r  some of  t h e  G O I C  s t u d e n t s  

were  o b t a i n e d .  These  a r e  shown i n  ? a b l e  9. U n f o r t u n a t e l y ,  d a t a  f o r  

s i n i l a r  aged f a r m e r s  was n o t  a v a i l a b l e  ( t h e  v i l l a g e  soc io -econon ic  d a t a  

was n o t  t a k e n ) ,  t o  make a  v a l i d  compar ison.  Peanu t  y i e l d s  f o r  8 o f  t h e  

g r a d u a t e s  ( s e e  T a b l e  9)  a p p e a r  t o  b e  150-200 kgs .  (20X above  t h e  n a t i o n a l  

a v e r a g e ) ,  w h i l e  c o r n  i s  300 kgs.  ( a l s o  20%) o v e r  t h e  a v e r a g e .  T h i s  

s u c c e s s  i s  over-shadowed by t h e  f a c t  t h e t  n o s t  of t h e  f a r m e r s  f e l t  t h a t  

t h i s  was a  good c r o p  y e a r ,  and o v e r a l l  y i e l d s  may be h i g h e r  than 

a v e r a g e .  Given t h e  f a c t  t h a t  t h i s  was t h e  f i r s t  y e a r  o f  oxen c u l t i v a t i o n  

f o r  many o f  t h e  s t u d e n t s ,  and t h u s  i n e x p e r i e n c e d ,  and t h a t  t h e  oxen were 

young and i n e x p e r i e n c e d ,  t o o ,  t h e s e  y i e l d  r e s u l t s  a r e  n o t  bad. The 

e f f e c t  of t h e  oxen t r a c t i o n  on t h e  y i e l d s  o f  c h e f ' s  o r  o t h e r s '  f i e l d s  was 

no t  measured h e r e ,  e i t h e r .  A second a c i d  t e s t  t h a t  c o u l d  be a p p l i e d  t o  

t h i s  r e s e t t l e m e n t  scheme would be t h e  d e t e r m i n a t i o n  of  second  y e a r  y i e l d s  

( a d j u s t e d  f o r  c l i m a t o l o g i c a l  e f f e c t s )  and c o n p a r e  bo th  t o  t h e  n a t i o n a l  

and f i r s t  y e a r  y i e l d s .  It i s  l i k e l y  t h a t  t h i s  won ' t  b e  done ,  though ,  i f  

TGOIC c e a s e s  t o  o p e r a t e  o r  fo l low-up t h e  s t u d e n t s .  



T a b l e  9 

E s t i m a t e d  Y i e l d s  of  TGOIC G r a d u a t e s  
( k d h a  

Peanu t  Maize 

Average 1040 (953)  -- 1808  (3 .32 b a g s ) l /  
S t a n .  Dev. 259.3 (335)  1570 (1 .08  bags )  
High 1465 ' (1465)  4.6 bags, 2  / 
Low 638 (361  1 . 5  bags  
Sample s i z e  8 (16121 7  
Reg iona l  y i e l d s  700-300 1500-1600 
r ? a t i o n a l  y i e l d s  800 1500 

Source :  TGOIC r e c o r d s ,  f a r m e r  i n t e r v i e w s ,  marke t ing  r e c e i p t s .  

1/ To c o n v e r t  b a g s / a c r e  t o  kg/ha . :  - 
(3 .32 bags  x 220 l b s / b a g  x 2.47 a c r e / b a g )  = 1808  kg/ha .  
2 1  One s t u d e n t  r e p o r t e d  a  y i e l d  o f  11 b a g s / a c r e .  Though v e r i f i e d  by a n o t h e r  - 
s o u r c e ,  t h e  y i e l d  seened  t o  b e  t o o  h i g h  and  was t h u s  exc luded .  
31 Given t h e  n a t u r e  and s o u r c e  of  d a t a ,  t h e  a u t h o r  c o n s t r u c t e d  two - 
a v e r a g e s :  one d a t a  which was v e r i f i e d  by 2  o r  more s o u r c e s  (TGOIC r e c o r d s ,  
s t u d e n t s ,  o t h e r  r e c o r d s ) ,  a n o t h e r  u s i n g  d a t a  from o n l y  o n e  s o u r c e .  The 
a u t h o r  s u b j e c t i v e l y  e s t i m a t e s  t h a t  t h e  f i r s t  d a t a  s e t  o f  8 is  9G% a c c u r a t e ;  
t h e  second  i s  75X. 



I n  summary, t h e s e  p o i n t s  a r e  t o  be n o t e d :  

1. The s t u d e n t s '  sample of  y i e l d s  was a d e q u a t e  f o r  t h e  f i r s t  y e a r  of  

p r o d u c t i o n ,  compared t o  t h e  n a t i o n a l  h i s t o r i c  a v e r a g e ,  b u t  t h e  t r a c t i o n  

e f f e c t  i s  somewhat reduced i n  i n p o r t a n c e  b e c a u s e  t h e  c r o p  s e a s o n  was 

g e n e r a l l y  c o n s i d e r e d  t o  b e  good. 

2. hlaintenance o f  t h e  oxen i s  and w i l l  c o n t i n u e  t o  be a  problem. F o r t y  

p e r c e n t  of t h e  s a n p l e  had e i t h e r  a  s i c k  o r  dead b u l l .  

3. Most of t h e  s t u d e n t s  i n  t h e  s a n p l e  had a n  u n d e r s t a n d i n g  o f  t h e  

c o n t r a c t  t h e y  made w i t h  T G O I C ,  and where t h e y  would o b t a i n  t h e  n e x t  s e a s o n ' s  

c r o p  i n p u t s .  An e f f o r t  shou ld  be made t o  make s u r e  t h a t  a l l  of  t h e  s t u d e n t s  - 
unders tand  t h e  c o n t r a c t  and how t h e y  w i l l  p r o c u r e  t h e  i n p u t s  f o r  n e x t  y e a r .  

4 .  I n  s p i t e  of  whatever  p a s t  e x p e r i e n c e s  t h e  s t u d e n t s  had w i t h  T G O I C ,  

t h e r e  was a n  overwhelming r e s p o n s e  i n  f a v o r  o f  t h e  i n s t i t u t i o n  on t h e  p a r t  of 

the students. H o w e v e r ,  this is probab ly  due more t o  t h e  f a c t  t h a t  t h e  

package was r e c e i v e d  r a t h e r  t h a n  b e i n g  d u e  t o  a n y  o f  t h e  t i n e  a c t u a l l y  s p e n t  

a t  t h e  c e n t e r .  
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S E C T I O N  I V  . T G O I C  COMTIUNITY RELATIONS AXD CURREF!T OPERATICUS 

During t h e  p a s t  y e a r ,  T G O I C  h a s  maintaned a  "good r e l a t i o n s h i p "  w i t h  

t h e  community. I t  prov ided  many s e r v i c e s  t h a t  engendered a  f a v o r a b l e  

o p i n i o n  of  t h e  c e n t e r .  

Among i t s  v a r i o u s  a c t i v i t i e s  were i nc luded :  

- t h e  ne t  p r o v i s i o n  of  53 r e s e t t l e m e n t  packages ;  

- t h e  plowing and l a n d  p r e p a r a t i o n  o f  some 2 0 0  a c r e s  of  T G O l C  pro-  

d u c t i o n  farm l and  and t h e n  rqaking i t  a v a i l a b l e  t o  t h e  l o c a l  f a r m e r s  

t o  u s e  t h e  l a n d  f o r  t h e i r  own c r o p s ;  

- t h e  p r o v i s i o n  of  12 power t i l l e r s  t o  nea rby  v i l l a g e s  f o r  l and  

p r e p a r a t i o n ;  

- t h e  h i r i n g  o u t  of a T G O I C  t r a c t o r / p e a n u t  t h r e s h e r  f o r  t h e  purpose  

of p r o c e s s i n g  l o c a l  f a rmer s '  c r o p s ;  

- t h e  h i r i n g  o u t  of  T G O I C t s  l o r r y  t o  t r a n s p o r t  peanu t s  t o  a Gambian 

r i v e r  p o r t  f o r  t r a n s p o r t  t o  Ban ju l ;  and 

- t h e  r e n t a l  o f  T G O I C  do rmi to ry  f a c i l i t i e s  t o  p a r t i c i p a n t s  o f  a  

c o o p e r a t i v e  numeracy t r a i n i n g  program. 

The l a t t e r  t h r e e  a c t i v i t i e s  were p a r t i a l l y  performed a s  revenue 

g e n e r a t i n g  p r o j e c t s  t o  r a i s e  funds  from t h e  Community t o  keep T G O I C  

o p e r a t i n g  a f t e r  December 31, 1982, t h e  d a t e  when t h e  p r o j e c t  f o r m a l l y  

f i n i s h e d  r e c e i v i n g  U S A I D  funding.  To d a t e ,  some 15 ,000  d a l a s i s  have  been 



g e n e r a t e d  t o  keep t h e  c e n t e r  o p e r a t i n g  on an  i n t e r i m  b a s i s .  A minimum 

s t a f f  of 11 i s  kep t  on t h e  p a y r o l l ,  i n c l u d i n g  t h e  D i r e c t o r ,  

~ c c o u n t a n t / B o o k k e e p e r ,  s e c r e t a r y ,  t h r e e  e x t e n s i o n  a g e n t s / i n s t r u c t o r s ,  2 

t r a c t o r  d r i v e r s ,  2 watchmen, and 1 farm l a b o r e r .  

The c e n t e r ' s  D i r e c t o r ,  0usman Bobb, i s  c u r r e n t l y  s e e k i n g  f o r  

d i f f e r e n t  s o u r c e s  of f i n a n c i n g  i n  o r d e r  t o  reopen t h e  c e n t e r .  Farmers  i n  

nea rhy  v i l l a g e s  have asked  when t h e  c e n t e r  w i l l  be reopened s o  t h a t  new 

s t u d e n t s  c a n  be r e c e i v e d .  The P r e s i d e n t  of The Ganbia v i s i t e d  t h e  c e n t e r  

on  J anua ry  20,  1982 t o  d e t e r n i n e  t h e  community s u p p o r t  t h a t  e x i s t s  f o r  

TGOIC, and p o s s i b l y  t o  d e t e r n i n e  t h e  l e v e l  of COTG conni t r t en t  t o  t h e  

c e n t e r .  D i s cus s ion  w i t h  t h e  D i r e c t o r  r e v e a l e d  t h a t  he  t h i n k s  t h e  

F!inistry of A g r i c u l t u r e  would l i k e  t o  t ake  c o n t r o l  of t h e  c e n t e r  away 

from t h e  G O I C  town committee who now have t h e  r i g h t  t o  t h e  c e n t e r  and i t s  

equipment.  I Ihether  t h i s  occu r s  remains  t o  be s e e n  and depends upon 

1 / P r e s i d e n t  J a w a r a ' s  v i s i t . -  

There  now remain two r e l a t e d  e l emen t s  of t h e  p r o j e c t  t h a t  need t o  be 

d e a l t  wi th .  The f i r s t  h a s  t o  do w i t h  t h e  a c c o u n t i n g  and f i n a n c i a l  

c o n t r o l  of t h e  c e n t e r .  The second h a s  t o  do  w i t h  t h e  f u t u r e  a c t i v i t i e s  

o f  t h e  c e n t e r .  

1/ A t  t h e  t i m e  t h i s  r e p o r t  was w r i t t e n ,  t h e  outcome of  P r e s i d e n t  - - 
J awara ' s  v i s i t  wasn ' t  known. 



I n  C.L. Manning's  working p a p e r  on  t h e  G O I C  r e s e t t l e m e n t  package,  a  

d e s c r i p t i o n  i s  g i v e n  r e g a r d i n g  t h e  p r o c e d u r e s  t o  be t a k e n  f o r  t h e  

f i n a n c i a l  c o n t r o l  of c a s h  d i s b u r s e m e n t s .  S i n c e  checks  a r e  r a r e l y  used i n  

up-country Gambia f o r  l o c a l  p u r c h a s e s ,  e t c .  (Nannings) ,  a  method was 

d e v i s e d  whereby TGOIC p e r s o n n e l  r e c e i v e d  c h e c k s  made o u t  t o  t h e i r  own 

names v h i c h  t h e y  then  cashed  a t  t h e  bank f o r  t h e  a c q u i s i t i o n  o f  

c e n t e r - r e l a t e d  i t ems .  However, when t h e  c e n t e r  reduced i t s  s t a f f  from 24 

t o  1 2 ,  t h e  p r o c e d u r e  b a s i c a l l y  was reduced t o  check a p p r o v a l  by t h e  

D i r e c t o r ,  bookkeeper ,  and  a member o f  t h e  TGOIC management commit tee .  

Examinat ion of  t h e  a c c o u n t a n t ' s  books r e v e a l s  t h a t  s e v e r a l  c h e c k s  i n  

e x c e s s  of a  thousand d o l l a r s  were i s s u e d  t o  employees o f  TGOIC. Most of 

t h e  checks  c a n  p robah ly  be l e g i t i m a t e l y  accounted  f o r  a s  t h e  p u r c h a s e s  of 

t h e  r e s e t t l e m e n t  packages  and o t h e r  i t ems .  

On t h e  o t h e r  hand,  t h e r e  now e x i s t s ,  i n  t h e  e v a l u a t o r ' s  o p i n i o n ,  t h e  

l a c k  o f  an  a d e q u a t e  f i n a n c i a l  c o n t r o l  sys tem.  Moreover, t h e r e  a p p e a r s  t o  

be some q u e s t i o n  whether  t h e  c h a r g e s  rendered  f o r  t h e  t h r e s h i n g  and  l o r r y  

s e r v i c e s  a r e  a p p r o p r i a t e .  I n  December, TCOIC charged ( a c c o r d i n g  t o  i t s  

a c c o u n t i n g  r e c o r d s )  1 . 5  d a l a s i e s  p e r  donkey ( two  bags  of  p e a n u t s ) .  I n  

J a n u a r y ,  t h i s  was r a i s e d  t o  3.5 d a l a s i e s ,  a  r a t h e r  l a r g e  i n c r e a s e .  The 

s m a l l  i n c r e a s e  i n  t h e  p r i c e  of t r a c t o r  f u e l  t h a t  o c c u r r e d  d u r i n g  t h e s e  

two months doesn '  t a c c o u n t  f o r  t h i s  133% i n c r e a s e  i n  p r i c e .  Even s o ,  a t  

1.5 d a l a s i e / d o n k e y ,  though,  t h e  c h a r g e  works o u t  t o  be less than  .4#/kg. 

o f  peanu t  (1 .5  d a U 2 . 5 0  da1 /$) / (2  b a g s  x 8 0  kg.)  

bag 



SECTION V. FUTURE USE OF THE CENTER 

On December 6 ,  1982,  ownersh ip  o f  t h e  TCOIC and  i t s  equipment  was 

o f f i c i a l l y  t u r n e d  o v e r  t o  t h e  G O I C  management commi t t ee .  Though t h e  

commit tee  i s  t e c h n i c a l l y  i n  c h a r g e  o f  t h e  equ ipment ,  t h e  s h o e s t r i n g  

budget now a v a i l a b l e  f o r  t h e  c e n t e r  d o e s n ' t  p e n n i t  them t o  o p e r a t e  t h e  

c e n t e r  a t  t h e  o r i g i n a l  c a p a c i t y .  Thus ,  i f  f u l l  u s e  o f  t h e  c e n t e r  i s  t o  

be  made, one  of  two o p t i o n s  must b e  sough t .  F i r s t ,  TGOIC management 

11 commit tee  must s e c u r e  a d d i t i o n a l  s o u r c e s  of  f u n d i n g  - f rom USAID- , 

a n o t h e r  donor  agency ,  o r  GOTG (which i s  s h o r t  on f u n d s ) .  The second  

o p t i o n  i s  t o  d i s s o l v e  o r  r e n d e r  i n a c t i v e  TGOIC and  hand t h e  f a c i l i t i e s  

over  t o  a n o t h e r  agency o r  p r o j e c t .  I n  r e g a r d s  t o  t h e  l a t t e r  o p t i o n ,  

t h e r e  a r e  a t  l e a s t  two o t h e r  p r o j e c t s  c u r r e n t l y  g o i n g  o n  i n  The Gambia 

t h a t  c o u l d  make u s e  of  t h e  f a c i l i t i e s  a t  Chamen. 

The f i r s t  p r o j e c t ,  e n t i t l e d  C o o p e r a t i v e  E d u c a t i o n  a n d  T r a i n i n g  

P r o j e c t  (AIDIAfr-G-1677), i s  b e i n g  managed by Tom Winn o f  t h e  C o o p e r a t i v e  

League of  t h e  U.S.A. (CLUSA). T h i s  p r o j e c t  i n v o l v e s  t h e  improvement of 

l o c a l  management of  t h e  c o o p e r a t i v e s  th rough  i n c r e a s e d  and  upgraded 

t r a i n i n g  a t  t h e  v i l l a g e  and p r imary  s o c i e t y  l e v e l s .  Kumeracy t r a i n i n g  i s  

p r o v i d e d  i n  t h a t  co-op members c a n  r e a d  t h e  p r o d u c e  w e i g h i n g  s c a l e s  and 

1/ USAID h a s  i n d i c a t e d  t h a t  i t  i s  n o t  i n t e r e s t e d  i n  c o n t i n u i n g  t h e  - 
f u n d i n g  . 



t h e i r  account  r e c o r d s  a t  t h e  coope ra t i ve .  Coopera t ive  committee members 

a r e  t r a i n e d  i n  t h e i r  s p e c i f i c  t a s k s  i n  r e l a t i o n  t o  f i n a n c i a l  management, 

p lanning ,  o r g a n i z a t i o n ,  member educa t ion ,  and c o o p e r a t i v e  ope ra t i ons .  

The TGOIC c e n t e r  ha s  a l r e a d y  been r e n t e d  by CLUSA f o r  short- term t r a i n i n g  

s e s s i o n s .  The c e n t e r  i s  an i d e a l  l o c a t i o n  a s  a n  o p e r a t i o n a l  base f o r  t he  

p r o j e c t ;  CLUSA a l r e a d y  m a i n t a i n s  a  compound i n  Fa ra fenn i  f o r  t he  p r o j e c t  

d i r e c t o r  because of h i s  f r e q u e n t  v i s i t s  t o  t h a t  l o c a l e .  COTG has  a l r e a d y  

a s s igned  some 36 government employees t o  t h i s  p r o j e c t .  I f  t h e  p r o j e c t  

used TGOIC f a c i l i t i e s ,  o p e r a t i n g  expenses  could  a l s o  be p a r t i a l l y  

def rayed  through t h e  r e n t i n g  ou t  of t h e  c e n t e r ' s  equipment. Other CLUSA 

s p e c i a l i t i e s  could  be e x p l o i t e d ,  i n c l u d i n g  such  a n  i t em a s  t h e  

o r g a n i z a t i o n  of smal l - sca le  v i l l age -based  p o u l t r y  o p e r a t i o n s .  Th i s  

o p t i o n  would permi t  cont inued  U.S. involvement i n  t h e  c e n t e r ,  which i s  

now t h e  l a r g e s t  s i n g l e  s i z e d  farm i n  The Gambia, and gua ran t ee  t h a t  t h e  

c e n t e r  would be u s e f u l l y  occupied and maintained.  A second p o s s i b l e  u se r  

o f  t h e  s i t e  would be a  p r i v a t e  v o l u n t a r y  o r g a n i z a t i o n ,  World Vision,  

which i s  funding a  l i t e r a c y  and farming p r o j e c t  n e a r  S ibanor  and Somita. 

-Less i n fo rma t ion  i s  know about  t h e  d e t a i l s  of t h i s  p r o j e c t .  



SECTION V I .  PFOJ'FCT FIF'ANCTAL AWALYSIS 

The  p r o j e c t  amendment c a l l e d  f o r  a d d i t i o n a l  f u n d i n g  o f  a p p r o x i m a t e l y  

$319,350. D i v i d e d  by 5 7  s t u d e n t s  ( r e s e t t l e d ) ,  p e r  s t u d e n t  c o s t  i s  

a p p r o x i m a t e l y  $5 ,600 ,  e s u b s t a n t i a l  sum c o n s i d e r i n g  t h a t  o n l y  $1 ,000.00  

o f  t h e  $ 5 , 6 0 0  was t h e  a c t u a l  c o s t  o f  t h e  t e c h n i c a l  package .  A l t h o u g h  

t h i s  f i g u r e  n a y ,  i n  f a c t ,  p a r t i a l l y  m i s r e p r e s e n t  t h e  s i t u a t i o n  ( t h e r e  a r e  

o t h e r  p r o j e c t  o u t p u t s ,  s u c h  a s  s t a f f  deve lopmen t  s e s s i o n s ) ,  i t  d o e s  p o i n t  

o u t  t h a t  t h e  TGOIC r e s e t t l e n e n t  was n o t  i n e x p e n s i v e .  One r e a s o n  f o r  t h i s  

h i g h  c o s t  was t h e  c o s t  o f  t h e  TCP ( T e c h n i c a l  C o o p e r a t i o n  P e r s o n n e l )  and  

t h e  o v e r h e a d  u s e d  t o  s v p p o r t  him. T o g e t h e r ,  t h e s e  two items w e r e  

budge ted  t o  b e  $183,274,  o r  5 7 1  o f  t h e  Amendment b u d g e t .  I n  c o m p a r i s o n ,  

t h e  l o c a l  p rog ram was budge ted  t o  b e  $136,000,  i n c l u d i n g  t h e  a c t u a l  

r e s e t t l e m e n t  p a c k a g e s  which c o s t  n o  n o r e  t h a n  $57,000.  



SECTION VII . SU??!ARY, CONCLUSIONS AND RECO~ENDATIOSS 

The evaluation of the final year of the TGOIC Agricultural Training 

and Resettlement Project took place durjng January 10-18, 1982. 

Examination of the project documents, quarterly reports. TGOIC records, 

and interviews with personnel, local officials, and recipients of the 

resettlement package fomed the basis of the evaluation. The evaluation 

was limited to those students who cultivated peanuts. The beekeepers, 

tailor, and carpenter couldn't be contacted. Alternative uses of the 

TGOIC center were briefly explored. Lastly, the m j o r  findings and 

reconmendations are presented below. 

Conclusions 

It appears that the project has been successful in three aspects: 

1. that of accomplishing the targeted project outputs; 

2. that in the producing satisfaction among the recipients of the 

agricultural package; and 

3 .  that in producing an adequate level of yields by the famer/ 

students for the first year of operation. 



The l a t t e r  two accompl i shments  c o u l d  h a v e  p o s s i b l y  happened w i t h o u t  

t h e  a i d  of TGOIC: t h e  d e l i v e r y  of  a  f r e e  t e c h n o l o g i c a l  package w o r t h  4 

t i m e s  t h e  p e r  c a p i t a  income would c e r t a i n l y  p l e a s e  most anybody, and  t h e  

good c r o p  y e a r  h e l p e d  b o o s t  t h e  y i e l d s .  Moreover ,  t h e  s t u d e n t s  a t  TGOIC 

n e v e r  r e c e i v e d  i n s t r u c t i o n  on a n i m a l  t r a c t i o n .  The b u l l s ,  when 

purchased ,  were  t a k e n  t o  t h e  Nixed F a m i n g  C e n t e r s  f o r  t r a i n i n g .  

The give-away n a t u r e  of t h e  p r o j e c t ,  however ,  nay  h a v e  c r e a t e d  some 

problems:  

1. a  p o t e n t i a l  weakening of  t h e  s o c i a l  s t r u c t u r e  o f  t h e  e x t e n s i v e  

f a m i l y  compound by making t h e  fa rming  more i n d i v i d u a l i s t i c  and 

l e s s  communal ; 

2. c r e a t i n g  f a l s e  e x p e c t i o n s  f o r  f u t u r e  TGOIC p r o g r a n s  f o r  o t h e r  

members i n  t h e  cocmuni ty;  

3. a l t e r i n g  t h e  p e r c e p t i o n s  of c r e d i t / a c q u i s i t i o n  o f  e q u i p n e n t  by 

t h e  i n d i v i d u a l  r e c i p i e n t s  a n d  t h e  community; and  . 

4 .  p l a c i n g  a burden upon GOTG and p o s s i b l y  USAID t o  d e t e r m i n e  a  

means t o  keep G O I C  o p e r a t i n g .  

The f a r m e r  s u r v e y  a l s o  r e v e a l e Z  some u s e f u l  i n f o r m a t i o n .  The 

p r o p o r t i o n  o f  s i c k  c a t t l e  i s  somewhat h igh ;  f u t u r e  o p e r a t i o n s  by t h e  

s t u d e n d s  may be a f f e c t e d  u n l e s s  some means i s  found t o  p r o v i d e  a d e q u a t e  

c a r e  f o r  t h e  a n i m a l s .  



Some o f  t h e  f a r m e r s  ( s t u d e n t s )  need t o  b e ' i n f o r m e d  t h a t  t h e y  a r e  n o t  

t o  r e l y  on TGOIC f o r  i n p u t s  f o r  t h e  n e x t  growing season .  Second, a  s m a l l  

p r o p o r t i o n  o f  them nay  a l s o  need t o  have  t h e  G O I C  ag reement  c o n c e r n i n g  

t h e  ownersh ip  o f  t h e  t r a c t i o n  equipment r e - e x p l a i n e d  t o  them. Rowever, 

t h i s  n a y  be a moot p o i n t .  I f  G O I C  c e a s e s  t o  e x i s t - ,  t h e r e  w i l l  be  n o  

o r g a n i z a t i o n  p r e s e n t  t o  e n f o r c e  t h e  c o n d i t i o n s  o f  t h e  c o n t r a c t .  

The c u r r e n t  m a i n t e n a n c e  of  t h e  c e n t e r  was t h o u g h t  t o  be non-optimal.  

The c o n v e r s i o n  o f  two d o r m i t o r i e s  i n t o  a c o r n c r i b  and fa rm s t o r a g e  shed  

r e d u c e d  t h e  p o t e n t i a l  f o r  u s i n g  t h o s e  b u i l d i n g s  a s  l o d g i n g s  i n  t h e  

f u t u r e .  The equipment  i n  t h e  ( o r i g i n a l )  s t o r a g e  shed  s h o u l d  b e  k e p t  

c l e a n ,  and t h e  t r a c t o r  which h a s  been  i d l e d  f o r  o v e r  h a l f  a  y e a r  b e c a u s e  

o f  a  f l a t  t i r e  shou ld  b e  made o p e r a t i o n a l  a g a i n .  

L a s t l y ,  i t  i s  f e l t  t h a t  t h e r e  c u r r e n t l y  e x i s t s  a l a c k  o f  a d e q u a t e  

c o n t r o l  o v e r  t h e  h a n d l i n g  of C O I C  r e s o u r c e s  a n d  f i n a n c e s ,  and  e f f o r t s  

s h o u l d  be made t o  p r e v e n t  t h e  o c c u r r e n c e  o f  a n y  p o s s i b l e  m i s u s e  o f  f u n d s ,  

f a c i l i t i e s  o r  equipment .  

I n  a  b r i e f  e x a m i n a t i o n  o f  p o t e n t i a l  a l t e r n a t i v e  u s e s  f o r  t h e  c e n t e r ,  

i t  was found t h a t  p r o j e c t  o p e r a t e d  under  t h e  d i r e c t i o n  o f  t h e  

C o o p e r a t i v e s  League o f  t h e  U.S.A. (CLUSA) c o u l d  v e r y  w e l l  make u s e  o f  t h e  

TGOIC s i t e  as  a c e n t e r  f o r  i t s  own i n s t r u c t i o n a l  and o u t r e a c h  programs.  

The fa rm ground  and equipment  c o u l d  be  r e n t e d  o u t  t o  t h e  l o c a l  commynity 



as a means to generate funds that would offset this program's 

operating costs. Other forms of CLUSA expertise, such as small-scale 

poultry production, could be brought in to make better use of the 

facilities as well. 

Recommendations 

Although this is a project evaluation, the following are some 

recormendations : 

1. If USAID wishes to provide some sort of limited assistance to 

to the resettled students, the provision of animal health service 

would be helpful to the students. 

2. TGOIC should make at least one last contact with the students to 

make sure that they understand the contract and that little 

jnput (material) help by TCOIC to them will be provided in the 

future. 

3. Maintenance at TGOIC should be brought up to par. 

4. The financial controls of TCOIC accounting system should be 

examined and possibly tightened up. 

5 .  Strong consideration should be given to seeking another, but 

proven, PVO or project to use the TGOIC site because of TGOIC1s 

past performances. 



6. The s t u d e n t  f i l e s  a t  TGOIC s h o u l d  e i t h e r  b e  d u p l i c a t e d  o r  handed 

o v e r  t o  soc io -economic  r e s e a r c h e r s  ( s h o u l d  TGOIC be  d i s s o l v e d ) .  

G i v e n  t h e  y i e l d ,  l a n d ,  a n d  f a m i l y  d a t a  a l r e a d y  c o l l e c t e d ,  t h e r e  

i s  now a s m a l l  d a t a  b a s e  o f  Gambian f a n n e r s .  - A c o n t i n u e d  

m o n i t o r i n g  o f  t h e s e  f a r m e r s  may p r o v i d e  added  i n s i g h t  i n t o  t h e  

Gambian f a r m i n g  sys t em.  
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TFE GAMBIA OIC SCHEDULE! OF ACTIVITIES 

JANUARY 1, 1982 - DECEMBER 31,  1982  

S u b n i t  J a n u a r y  - December 1 9 8 2  p r o j e c t  p r o p o s a l  t o  USAID/W. 

- 2 .  Pzogram Adv i so r  w i l l  r e - c o n t r a c t  and r e t u r n  t o  The Gambia. 

3 .  GOIC s t a f f  comp le t e  t h e  a s s e s s m e n t  of t h e  t r a i n e e  r e s e t t l e m e n t  
r e q u i r e m e n t s .  -* 1. s o l i c i t  bid estimates f o r  t h e  r e p a i r  o f  t h e  Peugeo t  504 and  
t h e  p u r c h a s e  o f  one  mo to rcyc l e s ,  

5. Loca l  s t a f f  submi t  y e a r l y  work p l a n s .  

- 
FEBRUARY, 1 9  8 2 

- - )I 1. The peugeo t  504  major  r e p a i r s  a r e  completed .  

2 .  I d e n t i f y  s o u r c e s  t o  pu rchase  t r a i n e e  r e s e t t l e m e n t  packages .  

I 3. Recruit and h i r e  l o c a l  s t a f f  r e p l a c e m e n t s  
- 

4 .  Conduct  four- s t a f f  deve lopments  s e s s i o n s  i n  b u d g e t  p r e p a r a t i o n .  
and p l a n n i n g .  

# 5. Conduct one  g e n e r a l  s t a f f  mee t i ng .  
-. -- 

1 6. Q u a r t e r l y  m e e t i n g  o f  t h e  Management C o m m i t t e e .  
r a 7.. F i n a l i z a t i o n  o f  s t a f f  work p l a n s .  I I 

1. Begin p u r c h a s i n g  t r a i n e e s  r e s e t t l e m e n t  p a c k a g i n g - i t e m s  ( implements ,  
- s e e d s ,  f r r t i l i i e r ,  e t c l .  

1 

b - 
i 

Purchase  o n e  mo to rcyc l e .  

. F i n a l  a p p r o v a l  o f  The Gambia OIC 1982 ,bydge t  by USAID/W., 

CI 4 .  Pu rchase  t h e  r e q u i r e d  t r a i n i n g  and  o f f i c e  s u p p l i e s .  
I 

5. Hold o n e  g e n e r a l  s t a f f  mee t ing .  ; 

6 .  A phase-ou t  p l a n  f o r  GOLC submit ted , .  i 



7 ,  ~ n d i v i d u a l  t r a i n e e  farm p l a n  developed.  

8. Conduct f o u r  s t a f f  development s e s s i o n s  in e v a l u a t i o n ,  program :: 
management, budget  development and s t a f f  development .  

"II 3.  P r e p a r e  f i r s t  q u a r t e r l y  r e p o r t .  

1 
I 4 .  R e p a i r  c e n t e r  g e n e r a t o r .  :, 

5. Q u a r t e r l y  scheduled  maintenance of farm and office equipment. 
i .  , . 
7 i 

6.  Hold one g e n e r a l  s t a f f  meet ing.  < 
7. Conduct  f o u r  s t a f f  development s e s s i o n s  in p l a n n i n g ,  de l ega t i n5  

a u t h o r i t y ,  f o r e c a s t i n g  and c o n t r o l l i n g .  . . 
b 

! 

r 
1. Final d e l i v e r y  of  e ach  t r a i n e e  r e s e t t l e m e n t  package t o  his fzZ3. ' i 

i 
t. 2 .  Q u a r t e r l y  meet ing of t h e  Management Committee. E : 

t 
3.  Hold one  staff meet ing.  

4 .  Conduct four staff development sessions on a c c o u n t a b i l i t y ,  writi5:' 
r e p o r t s  and u t i l i z i n g  t i m e  e f f e c t i v e l y  and e f f i c i e n t l y .  i r 

7 
% * 

I '  

L 7 1. F i f t y  t r a i n e e s  beg in  p l a n t i n g  on t h e i r  farms. 

E 2. Semi-annual maintenance of i n f r a s t r u c t u r e  done. 

3 .  Uold one s t a f f  meeting.  

Q u a r t e r l y  scheduled  maintenance of o f f i c e  and  f a r m  equipment* 
t .  

. 



. . . ",I . .  . .44 +$in[,- 
: 

 old one general staff meeting. 
1 

, 
.AUGUST, 1982 

Conduct four staff development sessions on evaluation, management 
styles, proposal writing/development and organization. 

Fiscal Specialist visit to the 'field. 

. .. 
four staff development sessions in job interviewing, 

preparing resumes, phasing out process, interpersonal relationship! 

2. ~uarterly scheduled naintenanqe of office and farn equipment made. 

Hold one general staff meeting. 

198 2 

. . .  1. Prepare quarterly re~ort. 

2. Conduct four staff development sessions in MIS procedures, 
conducting meetings and fi.sca1 monitoring. 

3. Hold one general staff meeting. 

. . 

NOVEMBER, 19 8 2 

1. Conduct joint OICI, GOG and AID program evaluation. .. . 
.-A 2. Quarterly scheduled aaintenmce cf rrf f ice and farm 'equipment. 

. . > I _ ,  

3, Semi-annual scheduled maintenance .. of infrastructure. 

4 .  Hold one general staff meeting. - 
5 .  Conduct fo;r staff development .sessions on procedure for taking . 

inventory, project evaluation, hudget review. 

6. Quarterly scheduled meeting of the Management Committee. 

- I -  _ _ . - . .  



DECEMBER, 1982 

1. Phase -ou t ,  end of  p r o j e c t .  
.. I r 3  ,.< 

2.  Program A d v i s o r  r e t u r n  to t h e  USA and d e b r i e f i n g  a t  Phi ladelphi ; . .  ,i 
. . 

' 3 .  Submit  semi -annua l ,  q u a r t e r l y  and f i n a l  r e p o r t s .  
' -  i 

FI 
4 .  Conduct  e x t e r n a l  a u d i t .  

5. Hold one  g e n e r a l  staff meet ing .  

6. E v a l u a t e  r e s e t t l e m e n t  and o u t r e a c h  programs.  

7.  F i n a l  e v a l u c t i o n  o f  l o c a l  s t a f f  and phase -ou t .  

8. P r e p a r e  f i n a l  i n v e n t o r y .  

9. C l o s e  a l l  a c c o u n t s  and r e c o r d s .  

10. Conduct  o n e  s t a f f  development session i n  p h a s i n g - o u t .  I ! 
. . li . 

11. F i s c a l  S p e c i a l i s t  f i n a l  v i s i t  t o  t h e  f i e l d .  
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. . TlIE GAMBIA. O I C  . . PROJECT DESIGN SUMMARY 
LOGICAL FRAMEWON( MATRIX. 

' RWTIVE SUI4I4ARY I ODJBCTIVELY 'VERIFIABLE INDICATORS i I M E A N S - D I  V E R I P I C A T I O I ?  IMPORTANT ASSUM 
. . I 

r o j e c t  O u t p u t s  
C . S t a f f  'development 

: ; e s s fons  
. l t e s6 t  t l e d  t t a i n e e s  

membership i4- 
coope  r a l ; j - v e L  . Workshops h e l d  . L o c a l  s t a f f  " . 
employed' . ?lanagemen t. Commit- 
t e e  +tee t i n g s  

, S t n f f ' ~ 1 e e t i n g s  
, S t a f f  deve lopment  

scss i o n s  . An e f f i c i e n t  e x t e n  
. s i o n  s y s t e m  i s  
implemented 6y COlC 

, I n p u t  p a c k a g e s  a r e  
p u r c h a s e d  and on- 
s i t e  as needed.  

I lagni t u d e  of O u t p u t s  ' . I  

0 ... 
200 v l e i t e  ' t o  t i e l n e e  f a r m s ' .  ' . .  -.. . . 

50 i n p u t  package8 

1. G~ICIOICI 'MIS  r e c o r d s  and 
r e p o r t s  

2 .  J 6 i n t  e v a l u a t i o n  COG, O!CI 
USAID 

3. F i e l d  v i s i t , s  r e c o r d s  t o  
t r a i n e e  f a r m s  .. 

. . . 
. . 

1. COTC t a k e s  a n  a c t  
r6le i n  m o n i t o r i n  
achievement  of p r  
o u t p u t s .  

8. USAID r e l e a s e s  su 
c i e n t  funds i n  t i  
manner. 



RATWE SVII.IARY ( ODJECTIVELY'VERIBIABLE INDI<~TORS 1. MEANS6.DP VERIFICATION I IMPORTAII'T ASSUblPT 

s t r e n g t h e n  and 
v c r s i Z y  t11e' a g r i -  
l t u r a & .  c a p a c i t y  of  

. ,e  r u r a l  l a b o r  f o r c c  
C 

I 1 ' S,.:r.::c.c s t a t i s t i c s  on Fura  3. Degree  o f  r c ? u c t l o n  la r u r h l  u n d e r e m p l ~ ~ ? l l c n c  
I ~ r ~ ~ ~ ~ . . ? ; i o l d  r e c c i p t e .  . and u n e m p I o ~ m c ~ t  i n  t a r g e t  comlnunfcy. 

I Measure o f  Coal  ~ c h i e v e n e n t -  
L .  

1. Degree  of  ' i n c r e a s e  i n  t r a i n e e  ferrn household 
I income. 

2.  Degree  o f  i n c r e a s e  i n  a g r i c u l t u r a l  production 
p e r  .employed p e r s o n '  surveyed by t h e  p r ~ j c c t .  

a .  s g r l c u l t u r a l  s e c t o r  . 
growth t r e n d s  

b. n a t l o n a l  employmen't by 
occvpa t i o n  and income 
l c v e l '  

1. S t a t i s t i c a l  s u r v e y  o f  
t r h i n e e s  by COIC and OICI 
s t a l f .  

2 .  S t a ? !  : ; t i c a l  R e p o r t i n g  

4. Degree  o f  ' i n c r e a s e  i n  c r o p  d i v e r s i f i c n  t i o n  
. ' v i t h i n  t a r g e t  p o p u l a t i o n .  

I 
. . 

3 j e c t  Purpose  , l ~ n d  of  P r o j e c t  S t * t u s  
, I 

3. . h i n i s t t y  d f  ~ c b n o m i c .  
a P l a n r l i n g . ' s t a t l s t i c a l  d a t a  

c o n c e l . ~ l i d g :  . 

::duates of The 
pbia OIC w i l l  b e  
, ; e t t l e d  on t h e i r .  
1 lnnd and f a r m i n g  
' e c t i v e l y .  

4 .  The t r a i n e e s  vi.11 undcrstarid thk o i r l c u l t u r a l  
c o n c e p t s  taught at .GOIC and a p p l y  them on 
t l ; e i r  own l n n d .  

I .  SO a c h o o i  l e a v e r a  t r a i n e d  a t  COIC ; e s e t f l a d  
o n  t h e i r  f a r m s  and have produced one  c r o p  . . 

1. Tha t  d i v e r s i f i e d  ' ~ ~ r :  
c u l t u r a l  d e v e l o p m ~ r i t  
c o n t i n u e  t o  b e  GOC 
p r i o r i t y  d u r i n g  1982. 

1 .  The ~ a k b f a  HIS r e c o r d s  on 
t r n i n e e  fol low-up a c t i v i t i ,  

I 

2. T l ~ a t  c l i r r . a t i c  c n n d i c i  
a r e  c o n d u c i v e  t o  c rop  
and 1 i v e f t - o F k - ' ~ f o ~ c  t  

3 .  Thqt v l .3b le  l i n k a g e s  
~ ! : h  r e l e v a n t  C.W . 
t 4 i n i s t r i c s  a r c  made. 

' . , . s e a s o n .  . !  @ j  The  COIC t r a i n i n g  c e n t e r  h a s  de;eloped a "'. I'S r e c c  o 5 s e r v a t i o n s ,  

1. COIC e x t e n s i o n  method: . a r e  a c c e p t a b l e  and 
a d o p t a b l e  by t h e  - 
t r a i n e e s .  

v i a b l e  e x t e n s i o n  s u p p o r t  program. , 

3. 88% of  t h c  t r a i n e e s  w i l l  be produc ing  mar? 
2 ;  l ' l~cre ' s  no undue d e l a )  

I n  r c c c i v i n g  funds .  

rolloc-up r e p o r t s ,  a n n u a l  
~ S J U  l u a  t i o n .  



PROJECT DESIGN SUMMARY 
LOGICAL FIUU~ES.~ORI( 14ATRIX. 

JANUARY 1, 1982 - DECCtlBER 31, 1982 

TCT ( i n  person 
months) Program 
Advisor 
12 l o c a l  s t a f f  - 
(person months)' 
short  term'. (TDY) 
(person months) , 
E ~ U  ip$e i t / veh i c  les 

MTIVE SU:I:.!r\RY 

Magnitude of  . Inputs  

' .. 

ODJECTIVELY VERIFIABLE INDICATORS ' MEANSv OF VERIPICATIOI? IMPORTANT ASSUMPT I 
. . 

1. COICIOICI MIS 
and funds r e l e a s e d  c 

2 .  ~ x t ' e r n a l  Audit :;chedule. 
. . 

31. . j o i n t    valuation COG, USAID 'A -. 
and O I C I  .' .. 1 - 

I 
1, 1982 required  by r e v i s i o n s  

0 .  

1. . , ,  

. . 
. . 

c l u d e i  24 person mor 
' March, 1982. 

e  loto or cycle 
. . '. 

in  progra; t h o ~ d u e  t o  l o c a l  staff terminhtiona a£ t e r  Januar:. 

. . 

e * 

. . 
a B E S T ~ ~ A ~ ~ A B L E  COPY 


