
ACPIVITY T I T U  t Ernerqency Tra~s~01.t Grant 

-I 

ACTIVITY NO; . 625-0907 

Report of Activity January 1st to 

liarch 31st 1984 

Activity Description 

The purpose of this grant is to provide means to engage transport 

for PL-480 commodities destined for drought and civil strife-affected 

areas where normal sustance-giving crop prcducing activities ha& been 

disturbed or unfruitful. This grant also ->crr.i.ts the Srantec to parti- 

cipate actively in the distribution an<. rmnitorinr;  sectors of emergency 

PL-480 commodity programs by proviLi?c?; the m a n s  to : 

1, Cover travel expenses for Govern~s-lt of Chac? distribution 

agents and to; 

2, Cover travel rented costs for expatriat2 and Chadian end use 

monitors working for the grantee, 

Implementation t 

This quarter's activity has been particularly sporadic i'n both 

realms, that of Grantee effected deliveries of P.L. 480 sorghum as well 

as hired (Cooperative of Chadian Transporters, C.T.T.) transport of 

like commodities. 

Oeliveries to Uiltine Prefecture which were begun last quarter 

by C.T.T. members were carried through to completion by January 13th. 

In the meantime, deliveries to the Lake Erefecgure were undertaken 

using the Grantee's Eleet of trucks. Ueliveries w p r e  carried out from 
< 

January 6th through E'ebruary 3&. 

Closely following the Lake ?refez turn  d s l i v e r i o s ,  ceEsus figures 

were received from &o, the capita: cf the ;i.??crn Prc%?ect'~re, and 

requests were received by the iviinistry of t'ie : ; t r-~.qnle L~cainS.kk<atural 
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2, 

Disasters (M,L,C,C,N,) from OuaddaP a'nd Batha Prefectures so 

209 MOT, were programmed for delivery to Mao fsoa the 17th to 24th of 
February by the Grantee's fleet and 500 d.T, were programmed for 

Batha and OuaddaP Prefectures, The deliveries for OuaddaP and 

Uatha were carried out by C,T,'r, members, 2 5 0  M.'?, being delivered 

to Am Uam (OuaddaT), 250 X,T. to O m  Z-laijer and 150 MOT, to Djeddah 

(both in Batha Prefecture), Since ?ra t7e l  WLIE 3e1-1~: restricfed in 

these areas, Direction of the Strua~le hy:.irrs? l<aJiurnb Uisasters 

(U,L,C.C.N, ) agents were employed to assis..". -'..'I? l.:)cc.l Cistribugion 

committees with the distributions and c'ocw:~c?nt::l+lm cf slid opera- 

tions, Deliveries were carried out fror; -?eS7:--~;r\r 20th 'to l~krch 3rd. 

A lull in activities was the2  cxpe-Le.-cot until, upon recom- 

mandation by World Food Program whose ;?gcr% liad visite2 the area, 

deliveries were undertaken to 4 cantons in thc Sitkine Sub-prefecture 

of Guera Prefecture. 100 bl.T, were thus delivered to Bitkine Sub- * 
Prefecture between the 26th and 31st of blarch by trucks of the 

Grantee's fleet, 

The Grantee fielded end use monitors three times during this 

quarter and employed D,L,C.C,N, agents to assist in distributing 

cereals where travel restrictions precluded expatriate visits to the 

distribution sites. The first field trip was fro3 February 4th to 
llth, to the N'Gouri (Lake) area t o  be presen t  at t h e  last d i s t r i -  

bution (at N'~ouri) and to recover documents concerning the prece- 

ding distributions in the surroundin9 canrons, From February 26th 

to hiarch 3rd a local employee of the 1Grc:ntee was ?resent at blao 

to oversee the distribution of 209 :-I.'?, oC camdi~ics in the town. 

The m r d  and final trip took place iron? fi4xrc'-- 27t'-- ",a 30t-7, The 

four cantons. of Bitkine Sub-Prefecturts were -~Zsi%cd ciGri?y this trip 

and modalities of distribution and c'~cc:ncntatLon werc ~,rnsented 

to local committees at each dis~~si.br.ticr: si-:e. 

To conclude this report it mus-: kc noted that 728.5 bf.T, 

transported by C.T.T. mcrrbers an< reported :as: quarter (~eptember 

26 th to December 31st, 1983) under th:.s yroject were transferred 

to the Grantee's Procurement ~uthori?at3.on Y G  31-55 which was nearing 
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expi ra t ion .  Transpor t  c o s t s  associate?. wi th  +.He trans-oort of t h e  

728.5 M.T. were t h u s  deb i t ed  from the Proccrer ,enL: . ia thpr iza4ion 

and c r e d i t e d  'to t h i s  Grant. The d e l i v e r i e s  cqncerned were: Goumssou 

(i-iao Sub-prefecture,  Kanem P r e f e c t u r e )  35.3 ):,Ye, KeXedLna (L~lao Sub- 

p r e f e c t u r e )  1 4  ddT,, Koleh ( 1 . h ~  & d 3 - ~ r c  f eckura)  2L. 1-,.T,, Guereda. 

( B i l t i n e  P r e f e c t u r e  ) 629 1 b l . T .  ar.6 Aii Zoer !9il ' l ire ? r e f e c t u r e )  - 
26 M.T. 
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Smergency Transport Grant De l iver i e s  

January 1st to Piarch 31st., 1984 

u i l t i n e  m-zoer . 4031.2'. 
1 
I 

: * b i 

: ~ a m b u l  45 I.:.'!. 
-- 

i 

Lake : uibin intchi  - .  

: Djiguedada : :-Q5. Cn- ::.:'- . 
: Yal i ta  
t 
t Baderi 

Kanem : Ma0 209 M.T. 
t t * 

Ouaddaf &-Dam 
t 

t 
 ath ha : Om-Hadjer o 

t . t 
: D jeddah 

150 1.1.T. 

100 M.T. 

Guera Canton 
z ' Boulong 

: Canton . 'llcheln& . 
: Canton 

D'jaya Uouwa : 28:vi.T'. 

: Canton 
Ll?aya Hndjer : 9 :d: c 12 
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