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ACTIVITY TITLEs Emeragency Transport Grant
ACTIVITY N°: - 625=~0907 -

GRANT N°; AFR=0907=G=55=~3032=00
EXECUTING ORGANIZATION: CARE

Report of Activity January lst to

March 3lst 1984

Activity Description-

The purpose of this grant is to provide means to engage transport
for PL-480 commodities destined for drought and civil strife-affected
areas where normal sustance-~giving crop preducing activities have been
disturbed or unfruitful. This grant also nermits the Grantee to parti-
cipate actively in the distribution an¢d monitoring sectors of emergency

PL-480 commodity programs by providing the means <o :

1., Cover travel expenses for Government of Chad distribution
agents and to;

2. Cover travel rented costs for expatriat® and Chadian end use
monitors workina for the grantee.

Implementations

This quarter's activity has been particularly sporadic in both
realms, that of Grantee effected deliveries of P.L. 480 sorghum as well
as hired (Cooperative of Chadian Transporters, C.T.T.) transport of
like commodities. '

Deliveries to Biltine Prefecture which were begun last quarter
by C.T.T. members were carried throuch to completion by January 13th,
In the meantime, deliveries to the Lake Frefecture were undertaken
using the Grantee's fleet of trucks. Deliveries were carried out from
January 6th through February 3xd. ’

Closely following the Lake Prefecture deliver:ies, census figures
were received from Mao, the capital of the Xanzm Prefecture, and
requests were received by the ilinistry of the Strugale swcainst Natural
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Disasters (M.L.C.C.N.) from Ouaddaf and Batha Prefeciurés so

209 M.T. were programmed for delivery to Mao from the l7th to 24th of
February by the Grantee's fleet and 500 M.7. were programmed for
Batha and Ouaddal Prefectures. The deliveries for Ouaddal and

Batha were carried out by C.T.T. members, 250 M.T. being delivered

to Am Dam (Ouaddal), 250 M.T. to Oum Hadjer and 150 M.T. to Djeddah
(both in Batha Prefecture). Since travel wars beinc restriczed in
these areas, Direction of the Struggle ng:instvratufal Disasters
(DeL.CsC.N.) agents were employed to assis~ -2 loccl distribution
committees with the distributions and documentntion cf said opera-

tions. Deliveries were carried out from Tebrurry 20th to March 3rd.

A 1lull in activities was then oxperierced until, upon recom-
mandation by wWorld Food Procram whose agert had visited the area,
deliveries were undertaken to 4 cantons in the Bitkine Sub-Prefecture
of Guera Prefecture. 100 i.T. were thus delivered to Bitkine Sub-
Prefecture between the 26th and 3lst of Marchjby trucks of the
Grantee's fleet.

The Grantee fielded end use monitors three times during this
quarter and employed D.L.C.C.N. agents to assist in distributing
cereals where travel restrictions precluded expatriate visits to the
distribution sites. The first field trip was from february 4th to
llth, to the N'Gouri (Lake) area to be present at the last distri-
bution (at N'Gouri) and to recover documents concerning the prece-
ding distributions in the surrounding cantons. From February 26th
to March 3rd a local employeé of the Crantee was pnresent at Mao
to oversee the distribution of 209 i.T. 0f cormmodities in the town.
The third and final trip took place from March 27t > 30th. The
four cantons. of Bitkine sSub=-Prefecturc were visited diring this trip
and modalities of distribution and cdocumentation were nrasented

to local committees at each disiribution site,

To conclude this report it mus: be noted that 728.5 M.T.
transported by C.T.T. mewrbers and reported las: guarter !Sepotember
26 th to December 3.lst, 19€3) under th's nroject were “ransferred

to the Grantee's Procurement Authorization N° 3155 which was nearing

!
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expiration, Transport costs associated with the +transport of the
728.5 M.T. were thus debited from the Procureren: Autnprization
and credited to this Grant. The deliveries concerned weres Goumssou

(Mao sub-Prefecture, Kanem Prefecture) 35,5 4.7'., Kekedina (lMao Sub-

Prefecture) 14 M{T., Koleh (lMac Sudb=Frecfecture) 24

(Biltine Prefecture) 629 M.T. ané Am Zoer (3il:iqe

26 M.T.

April 10th, 1984
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Emergency Transport Grant Deliveries
January lst to March 3lst, 1984

PREPECTURE CENTER QUaNTITY DoLIVERED

B T

. 13
: BY GRANTL ; 2Y HIRED TRUCKS |
H . i
: - |
pBiltine Am=soer : :. 40 M.T.

: v . f
Hamoul : : 45 .M -

Lake Dibinintchi 150 ».7, :

Djiguedaca 10G. €7 Lt :

Yalita 106. \37 :'I'-..;‘.

Baderi 106, 67 MJT.

N'Gouri 120 M.l

Kanem 209 M,T,.

Ouaddat¥ Am=Dam 250 M,T.

satha Oum-Hadjer 150 i.T.

Djeddah 100 M,.T.
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Guera Canton 45 M1 T e
"Boulong .
Canton 3
'T'chelné 18 M.T. : v
Canton :
Dijaya Douwa 28 M.Te N
Canton :
Diaya Hadjer S M., N
TOTALS 909 ii.T. : 585 MeT.
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