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Senegal  Family Hea l th  P r o j e c t  - Summary o f  A c t i v i t i e s  t o  2 9  Feb 1 9 8 4 .  
-----------_------------------~.----..-----.----------------------------- 

( a )  H i s t o r y  ------L . . T h a  p r o j e c t  began i n  1 9 7 9  b u t  was l a t e r  suspended bg 

t h e  gouzrnrn~n t .  Ifi l a t e  1982 t h c  p r o ? j ~ c t  was formal i sed  by GOS i n t o  

t h e  z x i s t i n g  government h e a l t h  3 c r v i c e s  w i t h  USAID b a c k i n g .  

The pro<iect o p e r a t e s  a s  a  semi-autonomous cadre  w i t h  independen t  s t a f f  

c f f i c e s ,  b u t  oomee w i t h i n  t h e  j u r i s d i c t i o n  o f  t h e  M i n i s t r y  o f  S o c i a l  

Development (b!SD ) and n o t  t h s  !Q.t:nistry o f  Hea l th ,  (NOH ) a s  f a m i l y  

p lanning  i s  c o n s i d e r e d  t o  be a  s o c i a l  r e s p o n s i b i l i t y  and no* a med ica l  

one .  The o r i g i n a l  pro, ject  d i r e c t o r  and t h e  midwi f z  r e s p o n s i b l e  fo r  

c l i n i c a l  promotion were r e p l a c e d ,  t h e  p r s s e n t  d i r e c t o r  and h i s  

s e c r z t a r y  b e i n g  a s s i g n e d  from !.!.iSD, uhcrlzas thc. m idwi f e  c l i n i c a l  a d v i s o r  

was n s c i g x e d  from M O H .  k c o m ~ u n i c a t i o n s  a d v i s o r  t o g c t h e r  w i t h  a  s u p p l i c a  

o f f i c e r  a t 8 0  were recruited by MSD w h i l e  an a c c o u n t a n t  and a  second 

s s c r e t a r 9 ,  t o g e t h e r  w i t h  a  c h a u f f e u r  were h i r e d  through  USAID c o n t r a c t .  

A t  t h e  r e g i o n a l  IgvzZ of a d m i n i s t r a t i o n  t h s  p a t t e r n  o f  

p r o j z c t  staff-zing r e s e m b l e s  t h a t  a$ t h ~  n a t i o n a l  o f f i c e ,  

- t h e  d i r e c t o r  and promot ional  personnel  a r e  from ?1SD, 

- t h e  c l i n i c a l  s u p s r v i s o r y  and s o r v i o e  s t a f f  a re  from 

M O H .  

I n  forming i t s  approach t o  promoting t h e  concep t  o f  

f ami l y  p lanning  (FP 1 ,  t h e  pro,ject has b ~ e n  c a r e f u l  t o  ensure  t h a t  t h i s  

matchas t h e  c u l t u r a l  and r e l i g i o u s  v i c w p o i n t  o f  Senega lese  a o c i e t 2 ,  

and t h a t  i n  s e r v i c e  d e l i u e r g ,  F P  should  5e  promoted through  e x i s t i n g  

Matsrnez C h i l d  H s a l t h  ( M C H  ) and m a t e r n i t y  s e r v i c e s .  

( b )  -- O b d a c t i 2 e ~  ------- : The program has t a k e n  a s  b t s  o b j ~ c t i v e s ,  

- t o  form e f f e c t i v e  p l a n z i n g /  promotion and taac?zing 

teams a t  t h e  n a t i o n a l  and r e g i o n a l  l e v e l s  o f  GOS 

dcpar tmsn ta l  a d m i n i s t r a t i o n ,  

- t o  o f f z r  s 3 r v i c ~ 6  i n  F P  v i a  m a t e r n i t i e s  and MCH 

c e n t r z s .  

I n  t h e  f i a l d ,  s o c i a l  community c l u b s  a r e  b e i n g  formad 



f o ~  groups of  200 - 300 worngx, w t t e ~ e  t h z i r  probZema 

fami ly  l i f a  can b s  s t u d i z d  and t h a i r  e x p a r i e n c s s  d i s -  

cussed. 

? h ~  n a t i o n a l  F P  cazpaign has had t o  address  t h e  i n f z u e n z s  o f  

r a l i q i o z ~ s  v i e w p o i n t  on fami ly  l i f g ,  b u t  s i n c e  1 9 8 2  i t  has had t h e  

snxct;io?z o f  both. I s l a m i c  and C h r i s t i a n  Z e u d e ~ s ,  t h a t  F P  a s  a  m z a m  

of c h i l d  spac ing  i s  n o t  contz -adic tory  t o  t h ~ s c  b d l i a . , ? ~ .  Thsrc  con- 

S inuse  t h e  problem o f  differing v i e w p o i n t  on c h i l d  &pacing betwaan 

mcle an.3 female p a r t n e r s  w i t h i n  marriage and t h e  r e a l  probli2m o f  

no?: d z s i r e d  pregnancy.  SsxunZZy t r a n s m i t t e d  d i ~ a a s e  cont.I:nuea 50 

dcnland a - t t e n t i o n  aa docs t h e  q u e s t i o n  o f  i ~ z , f e r t i l i t y  and aub- 

f e r t i Z i S y  i n  a  p r o n a t a z i s t  s o c i a t y .  

Fundinn ,,,-.,- iz : Phz p r o j e c t  has problems i n  f inano ing  as i t s  p r o j a c t e d  

a c t i v i t i e s  r.?qu-irz a  budgat o f  6,000 000 CPA whzreao onZp 3,500,000 

CFf l  i s  a71aiZabZc f r o v  GOS. Thgrz has bei2n d i f f i c u l t y  i n  having  

c o u n t ~ r y a r t  funds r e l a n s s d  due t o  GOS budgatary  r c ~ t r a C n t s  b u t  cor-  

rdspor.ds;zce i s  undar~7ay E e t i ~ ~ u l z  $ha m i n i s t r i e s  o f  h e a l t h ,  p lan ,  

f7;nar,zc, s o c i a l  d e ~ c l o p m e n t  nitd USLID ?o a t t e m p t  a r e s o l u t i o n .  

Rzcources --------- : Furnis  h i n p s  + aquipmont and commodity 3upp l i e s  havg been 

pvrcharad and a l l  s e r v i c s  d a l i v e r y  s i t e s  are  e x p e c t e d  t o  bs  equ ipsd  

by 2 9  Fst 1 9 8 4 .  ( S a m z  d e l a y  has been du.2 t o  l n t s  d z l i v e r g  o f  87tip- 

ments  from U S A .  ) 

Persorr.nel have 5 e ~ n  aes ignad f r~n!  $!OH and MSD t o  n a t i o n a l  and 

r e g i o n a l  i z v z t e .  ~ z ~ ~ p o n o i b i l i t g  for  t echn icaZ  s u p d r v i s i o n  o f  t h e  

pro, jsct  bus--been. a s s i g n ~ d  t o  Dr I s m a f l a  SY FP!I  II:!?n'ina and t h z  

R~,qq_?:or,aZ Chie f  Madicnl o f f i c o ~ s  (RCFIO ) . 

s t z f f " i n c  : T713 p r o j e c t  team a t  t h e  nat?:onnl l a v c l  c o n s i s t s  o f j  ----h--L 

- a  managing d $ r a c t o r ,  

- a COS rnc?d?:ccZ. ~ ? v t c o r ,  



- u  sd7zior c l i n i c a t  a d v i s o r ,  (m?:dwifa ) 
- u s ~ n i o r  prorzotion czdgiscr,  ( ~ d s t o a t o r  

- an accoz4ntant, 

- a t o n i c t i c s  o f f i c s r ,  

- t w o  scdcrs tar ias ,  one b ~ i r z g  b i l i n g u c t  .in French,/ 

FngZish 

- G c h a z ~ f f e u r  

- a j a n i t o r .  

Two long t ~ r m  t e c h n i c a l  adviso:*e provided throuyh  U S A I D  

co:atrcct  are  a t s o  c o n g i d e r ~ d  members o f  t ha  n a t i o n a l  d i r a c t i o n  team, 

- a p h y s i c i u n /  managsmcnt and p lanning a d v i s o r  arr iv irzq  

2 0  jan 8 4 ,  

- a h s a l t h  z d u c ~ t o r ,  who i n  t o  a r r i v d  on 2 March 8 4 .  

T h s  rtagionat program s t a f f i n g  i n  Cap V e r t ,  Th iBs ,  S i n o - S a t o u ~  

and Casamancs f o t  Z O I J  a s imiZns  p c t t e r n ,  aach hnv ing ,  

- a s ~ r g 3 c a  c h i s f  a s  a d m i n i s t r a t o r  from MSD, 

- a r e g i o n a l  ch?:ef msd ica l  0 f . f i cc . r  a s  t e c h n i c a t  advir;or 

from bIOH,, 

- a promotion co -ord ina tor  from MSD, 

- o c l i n i c a Z  s s r u i c ~  co-ord ina tor  ( M W  ) ' from N O H .  

Thc r s g i o n a l  staff is not dirdctly under t h e  d i r e c t i o n  o r  

budqs t  o f  t h a  p r o j ~ c t  r e  a a l c r i e s  s i n c c  t h e s e  mzmbsrs p e r f o m  

o t h e r  d u t i e s  c ~ s $ g n e d  by k h ~ i r  m i n i s t r i a s .  T h i s  s i t u a t i o n  has ccused  

somu d i f f i c u l t i e s  slnce. 

- /10S s t a f f  performing d u t i s a  for  p r o j e c t e  o u t s i d e  o f  

t h e i r  n o r r a l  scope o f  uork  z x p z c t  t o  r a c s i v z  an i n d ~ m n i t y ,  b u t  t h i s  

i s  n o t  p o s r f b l a  u.nr!er ( ISAID fun,?$ng: G U S  under took  t o  p r o v i d s  t h ~ s s  

in: iemnt t ias  b u t  now d u ~  t o  budggtnry  c o n s t r a i n t s  f indo i t  cannot  

mcet- t - h s m ,  

- prou.iuoion o f  guards : t h e  regiorcclt c h i e f  P o ' s  h sve  



sta-bcd that t,Galy have no b u d g s t  t o  meet thc; sxpensz  of h i r i n g  n i g h t  

g u n ~ d s  for  PP cet?tr;j?s as  tk:3 ; ? r o ; i ~ c t  < s  n o t  cons idcrad  G perman;7zS; 

p a r t  cf h e a l t h  c i s t i v e r y  s a r v i c c s j  c u n t r c s  apa s t o c k ~ d  w i t h  cxpen- 

s < v <  e q u i p m ~ n t  nnd su , rpZ7:~ .~  ~ n d  n e ~ d  t o  b~ socurc.d, 

- midwives t r n i n o d  i n  PP : t h e  q u e s t i o n  has a r i s o n  a s  t o  

l t?h~%hsr  h h e s a  I~ fF l ' s  a r s  s z p s c t s d  t o  b e  s o t z l y  i n v o l v c d  i n  F P  o u t r z a c % /  

s ~ : r v i o c  C-IP a r e  s s p e c t z d  t o  cont<nua t h e i r  work a s  &lW a t  t h e  

n u t s r n < t g /  NCB c a n t r s s ,  

- expand ib le  s u p p l i z z  : t h e  r e g i o n a l  c h i z f  MO'P havz i n d i c n t s d  

t h a t  t h : ? ~  havz no bwdget t o  cover  c o s t  o f  c o t t o n  E G Z Z E  cxd a n t i -  

<3ap t . i c s  u s zd  b y  t h ~  H N r . r ?  uhel: i n s e r t i n g  IUD'a. The ppoblem ma? b s  

o o l v ~ d  by USA12 t e m p o r u r i l p  assuming r s o p o n s i b i l i t y  and t h s  pr in -  

cCpZz o f  s z l f  management bding pursued a t  fCsZd c e n t r a s ,  wlzarc 

c l ia? i . t e l  a t t e n d i n g  c l i n i c s  cxpsc?; ko pay a  smal l  f e e  of 2 5  - 5 0  CF.4. 

Cof i s t rz lc t ion  ---------.---- : Twznty c c n t r z s  crs a l r e a d y  prepared for  d ~ l i v z r l j  

of .FP s ~ r v i c ~ s ,  and ars i n  t h e  fCnaZ stagc?s o f  r e c e i v i n g  s q u i p i x ~ n t  

and s u p p l i a n .  T h e a e  ;.hou%d bi: opa:rlaticnczl b7! 29 Feb 1 9 5 4 .  

Of funds avai%ablr2  f a r  son:Ttruct ion/  r e n o v g t i o n  09  s x i s t i n g  

f z c i l ? : * i e s ,  $ F5,000 h ~ n  ? ~ c s n  d i 8 E ' u r n ~ d  l e c v i n g  a ~ ~ Z C Z Z C $  o f  

$ 2 2 , 7 5 0 .  

Cap V e r t  - 6 cen- tras  a r c  c o m p Z ~ t e  and recdy  t o  o p a r a t s  
y h l z s  - 4 c c n t r e s  anc s s s s n t i a l l y  compZato 

Stne-Saioum 6 canCras a r c  comp l e t s  

Casamancc - 3 s i t e s  a r e  c o n p l s t c .  

~ C i e c  at P.VI Bigxona, PYI Pout and a t  T h i s s  ! !osp i ta l  ramain 

t o  bd $ i n i s h z , l .  

T r a f n i n c  - .- - .- - - .%. L 
: A beam from It/T:.'i:H was on s i t c  for  s i x  weeks dur ing  

19.?3 g i ~ i n q  trni?zi ,ng t o  : - !V is  end progrorm promoters ,  T h i r t g  s o c i a ?  

t ~ o ~ k a r s  t . ! t~dsrwsr~t  t r n i n i n q  ah Thi;;s  nnd I ?  MW'a u n d e r z ~ ~ n t  t r a i n i n g  

i? F P  o t ~ t r ~ c s h  and c o ? z t r u c ~ p t i v e  rnst?zo?r a t  Rufisq1.c~.  During 1 9 8 4 ,  



two seminars are  planned for  M W f s ,  ons f o r  male s t a t e  n u r s e s ,  onG 

for  p u b l i c  h e a l t h  promotsrn and on': for  t r a d i t i o n a l  B i r t h  A t t e n -  

d a n t s  i n  F P  ona for  r e g i o n a l  and depar tmantnl  a d m i n i s t r a t o r s  and 

oqe f o r  s o c i a l  a s s i s t a n t s .  

~ h g  c l i n i c a l  s e r v i c a  promoter a t  t h e  proejec t  n a t i o n a l  o f f i c . ?  

underwent t r a i n i r , ~  i 7 t  Santct Cruz i n  1 9 7 8  and has asked for  a r g f -  

r c s h e r  course  dur ing  1 9 8 4  ; t h e  n n t i o n n l  promotion c d v i s o r  a t t e n d c d  

Snnta  Cruz dur ing  1 9 8 3 ,  a s  d i d  auch of t h e  r e g i o n a l  midwi fe  F2 

p r o m o t ~ r s ,  w h i l e  a f u r t k e r  oiza w i l l  go thart? i n  March 1 9 8 4  from 

Sina-Snloum. The p r o j s c t  d i r a c t o r  w i l l  a l s o  go t o  Santa  Cruz i n  

l a t ~ ?  Narch for  a  four L J C G ~  course  Cn p lanning/  manngament o f  F P  

programs an2 w i l l  l a t e r  v i s i t  i n ~ t i t u t i o n s  i n v o l v e d  i n  i n t s r n n t i o n n t  

p o p u l a t i o n  programs e g .  Research T r i a n g l e  I n s t i t u t ~ ,  FaniZy Hsaltlz 

I n s t i t u t e  & Columbia i l n i v d r s i t y  . Following t h i s ,  t i t s  d i r a c t o r  w i l l  

make a  s i d e  t r i p  t o  H a i t i  and perha72 t o  Columbia t o  s e e  e s t a b l i s h a d  

FP programs i~ o p e r a t i o n .  

S tudy  Eaya  f o r  d o c t o r s  are plznned i n  ordar  tvn kesp  t h e  

msc?iral f a c u l t y  a b r s u s t  w i t h  deve lopments  i n  c o n t r a c a p t i v e  methoda. 

One s e s s i o n  wus he ld  dur ing  1983 w h i l e  a f u r t h e r  one i s  schcdu l sd  

for  May 1 9 8 4  when 4 0  p h y s i c i a n s  and s a v e r a l  EfrJPs v i l l  ba i n v i t e d  

by F F I  t o  n t t s n d  a t h r s a  d a y  seminar e n t i t l e 2  ' R i c m z d i c a l  Research 

' i n  FP'. There has  been  some r e s i s t a q c e  t o  t h e  Sencgal  Family 

HezZtTa P r o j s c t  from t h e  medicat  f a c u l t y  Ln g e n e r a l ,  b u t  this i s  

though t  t o  b~ p a r t i a l l y  due t o  a  genera l  l z c k  o f  f a m i l i n r i t y  w i t h  

F P  rnzthodn and a  p r o f c s s i o v a l  r e t i c e n c e  t o  admit  tha* paramsdical 

s t a f * f  (:VW-'s ) w i l l  n e ~ d  t o  bc t h e  p r i m p  s e r v i c a  J e Z i v s r y  s t a f f  dua 

t o  i n s u f f i c i e n t  numbers o f  d c c t o r s  i n  t h e  f i e l d .  

P a r t i c i p a t i o n  nnd e z p r e s o i o n  o f  v i e w s  b y  d o c t o r s  i n  t h e  

flntionaZ F P  P o l i c y  C o n f s r e n c ~  h e l d  i n  m i d  February, shows t h a t  

p r o f e s s i o n a l  r e s i e t a n c s  i s  :7rnduaZZy go ing .  



Managemznt _____.-U-YI--I I n f o r m a t i o n  -em------- Sys tem ---- r S e r v i c e  cards  used  i n  s e v e r a t  o t h e r  

A f r i c a n  c o u n t r i s s  wers t e s t e d  dur ing  1 9 8 3 .  A d e t a i l a d  o o n a u l t a t i o n /  

service card ,  a  p a t i e n t  appointment  card and a m e d i c a t i o n  e t o c k  

card were developed und p r i n t e d  f o l t o w i n g  a  con feronce  h ~ t d  f o r  

t h a t  purpose by  n a t i o n a t  and r e g i o n a l  medicat  s t n . f f .  

The accoun tan t  a t  t h e  n a t i o n a l  p r o i e c t  o f f i c e  has been g i v e n  

r e s p o n s i b i l i t y  t o  c o l l e c t  s e r v i c e  da ta  from the. f i a l d  on a monthly  

s t a t i s t i c a l  r e p o r t .  The d i r e c t o r  o f  t h e  NationaZ Csnsus o f f i o s  

has o f f e r e d  t o  i n s p s c t  t h a  cards  and r e t u r n s ,  w i t h  p c s s i b t e  necd 

for  r e v i s i o n ,  t o  ensure  t h a t  d c t z  a n a l y s i s  o f  r ~ t u r n s  i s  possiEZz 

and f u t u r s  r e s e a r c h  a s s u r s d .  

Futurz  P s r s p e c t i v e ~  : A i l  o f  t h e  f o l t o w i n g  t o p i c s  w i l l  be ad- 
--------I-_-------- 

d r e s s e d  b y  t h e  p r o j e c t  n a t i o n a t  o f f i c e ,  

(a) t b s  importance  of s t u d y  days f o r  c t i n i c a Z  s t a f f ,  madicat  

and paramedical i n  t h e  form o f  c o n f e r e n c ~ e  and i n - s e r v i c e  

t r a i n t n g ,  

( b )  t h e  need for  reserzrch i n  s e v e r c l  areaa - t h o  b i o n o d i c a l  

e f f e c t 3  o f  c o n t r a c a p t i o n ;  t h e  s t a t i s t i c a l  a n a l y s i s  o f  F P  

s e r v i c e  use.: t h e  s o c i a 2  a n a t y o i s  o f  r e g i o n a l  c u Z t u r e s  and 

dzve topment  o f  an a p p r o p r i a t e  approach w i t h i n  thzm ,for F P ,  

( c l  t h e  n e c e s s 3 t y  t o  inc l t lda  F P  i n  thg  c u r r i c u l u  o f  m z d i c a l ,  

nursing.  an5' NP'. sbhoo l s  

( d l  e x t z r n n l  i n f o r m a t i o n  on F F  n s e d s  t o  be discipczted t o  t h e  

c l i n i c a t  y r o f c ? s s i o n , ~ ,  t c ?  s a r v i c e  d a l i v o r y  workers  and t o  a l l  

t e v c t s  o f  s o c i a t y ,  

( e l  p r o j ~ c t  s v n l u a t i o n  - an in terncz l  svc i lunt ion  i s  plnnncd f o r  

junz 1 8 4 4 .  This w i l l  bb a process s v n l u a t i o n  as an impact or 
outcon2 n n a l y s ' i ~  'is n o t  poars<ble so aoon ~ t f t s r  p r o j e c t  com- 

m ~ n c e m s n t .  T h a  v r o j c c t  s t a f f  w i t 2  b ~  i n v o t v s d  6 o g e t h s r  w i t h  

an ~ x t e r n a l  team o f  sv i : lua tora ,  a8 t h i s  i~ c o n s i d ~ r ~ d  arc 
i m p o r t a n t  l e a r n i n g  process .  



Pro3lurns -----.--- : Th2  pro j ~ c t  has  ,~x;- ler ianccd s s v e r c t  prnbtsms v i z . ,  

f a )  t h ~  m o t $ v a t i n n  c f  s t a f f  P d i f f e r e n c e 8  z x i ~ t  i n  s<rl,zry s c a t a s  

and s o u r c e s  o f  p:zymsnt . z t  t h ~  natior;.ni! o f f i c e ;  t h e  ~ a t t c r  has baa12 

r d f a r r ~ 2  t c  3 / U S A T D  f c r  c o n s i d z ~ n t i o n  suggss t i !2g  t h a t  a l l  ataf-? a t  

t h s  n a t i o n a t  o f f i c e  be s.zZ:rried E y  p r o j e c t  funds;  t h c  q u e s t i o n  o f  

7:ndemnit iss  f o r  reg<onat  e t a . f f  7 : ~  c u r r e n t t ~ !  urzdzr jo?:nt s tu , : ly  by cr: 

GOS/USi!ID commission,  

f b )  f:~nc!ing : p r o j e c t  fuvlding from GOS has beg72 i r , s u f - f i o i e n t  b u t  

USAID has been  s u p p c r t i v a .  

( c )  5 3 ~ s  o f  pGrsonn.22 : tws  of t h c  r e g i o n c t  c l i n i c a l  p r o m o t ~ r s  

were Zos t  t o  t h s  r ) r o j e c t  a f t e r  i r . t s n s i v ~  in-cotr.;-rtry rzn? o v e ~ s e a s  

t ~ l r t i n i n g ,  w h e n  tSzo<r husbuncl.:? w3re  t r a n c f s r r e d  t o  o t h ~ r  reg?:ons b y  

tlzc GOS; t h ~  mlzt tsr  lzas t e e n  brough t  t o  &he a t t ~ n t i o n  of t h e  

r i n i s t ~ r  for  M O H ,  

( d l  pronaotionaZ s t z . f r f  ct d ~ p c r t m ~ n t n l  t e v ~ l  : t h e  s t t z f f  c t  t h i s  

a d m i n i s t r a t i v e  l e v e l  w s r 2  t r c i n e d  r s g i o n a l t y  and a r e  not n a t i o n a Z I y  

o r i e n t e d  - t l z c r ~  i s  a nzed f a r  t l z c i r  d i r e c t i o n  t o  come under  t h s  

SFHP o f f i c e .  

F!E' . Tc>rminoiogy uoed i n  Franch f o r  psi2sonnsl i n v o l v e d  i n  b o t h  

p ~ o m o  t i o x a  2 rmci s e r v i c ~ ~  o?).tr~clc?z,  

f a )  r ? ~ t i v e r y  of FP S e r v i c e s  : nou t h a t  20 o i t z s  clra rzcrdy, sau iped  

and s t a f f e d  i t  i s  now c s 8 s x t i a Z  tn t nunch  s e r v i c k  d e l , i v a r y ,  ~ n d  so  

t.lZz managensnt /  ?ilr*nniny a s p 2 s t  $ o r c ! s ~ z n  j o r  *he SFH? m a y  need t o  

.s COP and LVTJ s e r u i c c  c o - o r d i n a t o r  conceds  t a k i n g  second p l a c e .  T h -  

w i l t  p e ~ l f o r m  s i t 6  v i s i t s ,  coZZdr t  ~ e r v i c z  date, u9s39.z  ? ? l o t i v a t i o n  



of c l i d n t e  and c a p a b i l i t y  of s t a f f ,  toget l zer  w i t h  t h c  method bding  

uded t o  g i v e  i r , fo rmat ion  t o  th ,?  pub l sc .  Final  zgu ip ing  and , s tock in$  

o f  c e n t r e s  i s  c u r r d n t l y  underway. 

( b )  C e n t r a l l y  fun222 F P  progr.ams : s i n c z  i t  i.s v i t n Z  t o  ansu14e t h s  

program nou crztdrs a  s s r v i c e  dsZ i3ary  phase, t h a  proj 'cct  d i r c ~ c t i o n  

and AID/ PBO must be v i g i l a n t  t h a t  v a r i o u s  smal l  tide p r o j z c t s  ars 

n o t  sncour~zge~?  which t a k e  zip much t i m e  and c t t t e n t i c n .  U n i f o r m i t y  o f  

i n t z n d  and mzthodology i s  r e q u i r s d  so  a s  n o t  t o  c o n f u s s  p lann ing /  

s e r v i c s  d g i i u e r y  s t o f f  i n  w h a t  has t o  b s  done .  

( c )  Ef ternaZ t r a i n i n g  : t h e  budget  has t o  b u  c n r e f u . l l y  w a t c h ~ d  t o  

encurs  t h a t  a l l  funds a r s  no* uosd up s u r l y  i n  p r o j z c t ,  7,snving 

nenz cvciZabZe for  a t a , f f  who may b z  i d e n t i f i e d  l a t e r  a s  r z q u i r i n g  

t r a i n i n g .  

( d )  S t e r i l i t y /  s u b f e r t i l i t y  : t h i s  q u e s t i o n  w i l l  r z q u i r e  a t t ~ n t i o n  
t o  t h s  emphasis  u h i c h  t h s  GOS f e e l s  o b l i g a d  t o  p lace  upon it  -. 

s t a t i s t i c a l  an2 c l i n i c a l  d a t a  w i t  l 55 g a t h z r e d .  The importnnca cf 

V D  a s  a  causc  o f  secondary i n f s r t i l i t y  w i l l  ~ e q u i r ~  a t t e n t i o n  a s  

w i l l  a d e c i ~ i o n  a s  t o  whather ccises shou t5  be d i a g ~ c s e d  and t r e a t a d  

a t  P P  c e n t r s s  o r  r e f a r r e d  t o  a n e d i c o l  c s x t r e ,  

( a )  EvnZuctCl~n : t h z  proposed c?atc o f  June? i984 for  t h i s  e z a r c i s e  

m a y  n o t  be r ~ a t i s t i c  as  s z r u i c e  d e l i v s r y  w i l l  s t o w l y  u n f o l d  2ur ing  

Warch - Nag 1 9 8 4 .  The n a t u r e  cnd o b c j ~ c t i v d s  c.? t h e  z t ~ n l u a t i o n  will 

r s q u i r z  c a r e f u z  c o n s i d z r a t i ~ n  i n  ordar ,  

- t o  acsura t h a t  pro; jec t  fol low-on w i l l  agyea w i t h  t h ~ 2  

forthcoming Wat ional  P o l i c y  on PP and t h e  apprcach 

wh ich  GOS t ? e s i ~ e s ,  

- t h a t  r ~ ~ p u l z t i o z  r e s e a r c h  w i l l  be p c s s i b l s  w i t h i n  t h z  

c a y n b i l i t i a s  o f  t h e  p r o j e c t  w i t h i n  t h c  1 8  months as-  

9ignad f o r  Phasz I i . e .  c process  e v a l u a t i o n  t o  pro02 

irnpcct e x p s c - t a t i o n s .  ( P e f .  o b j e c t i v s s  o f  PP Amendment 

re  i - ~ d u c t i o l r ~  of  TMR cnd F-IE;R, ) 

- t o  a s s u r c  t h n t  COS n t a f f  a r e  incEudd3 i n  t h e  s v a Z u ~ t % o ? i  

taam n o t  o n l y  ns G t r a i n i n p  o p p o r t u n i t y  b u t  t o  ensure  

t h a t  an evc l lua t i cn  npplicczhle t o  t h a  yl,c?ac?s o f  Sencgc l  



i s  dcne and n o t  mL~rely a s  an academic e x e r c i s e  per- 

formad for  t h e  sake  o f  m s ~ t i n g  USAID p r o j e c t  r e q u i -  

r e m ~ n t s .  

( f )  ASBEF : Ths amended PP caZZs f o r  t h e  proj .?ct  t o  3 i v o  co- 

o p e r a t i g ~  and f i n ~ n c i a l  suppor t  t o  ASBEF:  as  i s  w e l l  kncwn A S B E 3  

has clZraady r u n  i n t o  p a v d  administrative d i f f i c u l t i e s  and i t s  

former d i r e c t o r  w i t h  t h z  s z c r e t a r y /  t r s a s u r e r  a r s  c u r r e n t l y  i n  

gaol  a w a i t i n ?  t h e  d e c i s i o n  o f  t h c  procura tor  a s  t o  whether  c r i m i n a l  

charges  z c i l Z  bkz brough t .  An e x t e r n a l  a u d i t  by  I P P F  w h ~  t o g e t h e r  

w i t h  U S A I P  nrs t h z  p r i n c i p a l  f i n u n c i a l  sponsors  of A S B E F ,  has 

shown t h a t  c o n s i d e r q b l e  funding cannot  be accounted for  and t h a t  

d u p l i c a t e  bank accoun t s  were mainta ined  a t  C I T I B A W K .  

During December 1983 a  s i t e  v i s i t  was made t o  t h e  A S B E F  model 

c l i n i c  b y  t h e  COP and t h s  R I I  c o n t r a c t  o f f i c e r ,  and v i e w p o i n t s  u e r e  

gathered  from t h e  c l i n i c a l  d i r e c t o r ,  P r o f z s s o r  Fadaye2 and s t a f f .  

C u r r e n t l y  A S B E F  i s  o f f e r i n : (  FP s e r v i c e s  n t  two s i t e s  - onc i n  Grand 

Dakar and t h e  o t h e r  i n  t h e  n c r t h e r n  suburb o f  Dsrk te ,  c l o s e  t o  t h e  

S F H P  o f f i c s .  Some 6 5 0  c Z i z n t s  are  s e e n  erzch month, 8 7 %  o f  whom z r s  

u s i n g  c o n t r a c a p t i a z s .  Tha r a t i o  o f  o l d /  new c l i e n t s  i s  5 0 / 5 0  - 
most u s e r s  i n d i c a t e  t h a t  t h g y  hnve heard o f  t h c  s e r v i c e s  througit. . . a 

,Crien:l, who i 3  c l r g a d y  e n r o l l a d .  

Imprsssiono gninzc? dur ing  t h e  v i s i t  w a r @  t h a t  t h e r e  was poor 

pr ivac ;  for  c l i a n t s  d u r i n p  i : :*z terv isw and t h a t  i n  general  ocntrccsp- . '  

t i v ~  c c r e  was n n t  hsgun a t  tb:e in i t?:aZ v i s i t ,  c l i ~ n t s  b e i q  nakzd t o  

r e t u r n  on a  Fr idcy  i f  an I U D  wcs d z s i r e d .  Al though A S B E F  i s  a 
p r i v a t e  o r g a n i s a t i o n ,  i t  wcc no tcd  t h n t  no s e r v i c a  f e e ,  h c ~ e v ~ r  ngmi- 

n a t  uao charged.  

Yo mzn t ion  w a s  madL? concerning  p r o v i r i o z  o f  c o n t r a c d p t i v e  s c r -  

v i c e s  a t  t h s  U n i v e r s i t y  o f  Dakar d i a p e n s n r y ,  b u t  t h a  c l i n i c a l  

d i r e c t ~ r  d i d  i n d i c c t c  t h n t  an i n f o r m a t i v e  s z n i n a r  i n  Casamance was 

planned for  Zanunry 1 9 8 4 .  

W i .  l,l,i.nm D. Cu?! ?,?R Ch R MPH 


