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13. SUMMARY 

The L i ga  has achieved a l l  o f  t h e  End o f  P r o j e c t  Sta tus 
cond i t i ons .  L i g a  d i r e c t o r s  have been respons ive t o  USAID concerns 
and have demonstrated e f f e c t i v e  management c a p a b i l i t y  i n  des ign ing 
programs and i n  meeting f i n a n c i a l  needs. L i ga  has t en  branches 
a c t i v e l y  i n f o rm ing  r u r a l  women o f  t h e i r  l e g a l  r i g h t s  and o b l i g a t i o n s ,  
thereby inc reas ing  t h e i r  p a r t i c i p a t i o n  i n  development. 

14. EVALUATION METHODOLOGY 

Th is  i s  the  second and f i n a l  eva lua t i on  of t h e  p r o j e c t .  The 
work sessions c a r r i e d  o u t  by t h e  M iss ion  and the  L i ga  and t h e  rev i sed  
Framework developed f o r  t h e  f i r s t  eva lua t i on  prov ided va luab le  con- 
ceptual  guidance t o  t he  key s t a f f  o f  t he  L i g a  eva lua t i ng  progress toward 
s p e c i f i c  t a rge t s .  An a u d i t  caar r ied  ou t  by P r i c e  Waterhouse i n d i c a t e d  
t h a t  t he  accounts were accu ra t r  and c u r r e n t .  

The L iga  developed a  m a t r i x  showing t h e  q u a n t i t i e s  o f  outputs  
planned and' the q u a n t i t i e s  accomplished, f o l  lowing t he  rev i sed  l og -  
frame. Th is  m a t r i x ,  and d iscuss ions w i t h  t he  p r i n c i p a l  o f f i c e r s  o f  
the  Liga, prov ided the framework f o r  th i . s  f i n a l  eva lua t ion .  

The USAID s t a f f  members concerned w i t h  t h i s  p r o j e c t  have y i s i  t ed  
most o f  t he  branch operat ions w h i l e  seminars were i n  session and have 
met many t imes w i t h  the  leadersh ip  i n  Asuncibn. 

Several women o f  t he  o f f i  c i  a1 Arneri can cornrnuni ty  have v i s i t e d  
the new main o f f i c e  b u i l d i n g  and one o r  more of t he  branches, and 
observed i n f o rma t i on  seminars i n  progress.  The wives o f  t he  DCM, the  
Miss ion D i r e c t o r ,  and t he  Program O f f i c e r  have spoken h i g h l y  o f  t he  
e f f e c t i v e  o rgan i za t i on  developed w i t h  ass is tance o f  t h i s  p ro j ec t .  

EXTERNAL FACTORS 

The assumptions remained r e a l i s t i c  throughout t he  p r o j e c t .  

16. INPUTS 

A l l  i npu t s  have been committed on schedule and have been pro- 
p e r l y  and e f f e c t i v e l y  u t i l i z e d .  



I n  a d d i t i o n  t o  the  planned costs ,  which came t o  $136,425 f o r  
AID, $184,248 f o r  t he  Liga, anti $9,024 f o r  t h e  branches, t h i s  eva l -  
u a t i o n  records the  f o l  lowing. 

1. The L iga  const ructed a b u i l d i n g  i n  Asuncidn t o  house 
main o f f i c e s ,  conference rooms and f a c i  1  i t i e s  f o r  
lodg ing  and feeding very  poor  r u r a l  women seeking a s s i s t -  
ance. I t  was inauguqpated 24 Feb 82 a t  cos t  o f  $289,980. 
Funds were ra i sed  by L i ga  through p r i v a t e  con t r i bu t i ons ,  
GOP grants,  and a c t i v i t i e s  such as fash ion  show, r a f f l e s ,  
d inners  and food s a l l ~ s .  

2. The Branches ra i sed  money t o  pay f o r  o f f i c e  r e n t  through 
p a r t i e s ,  r a f f l e s ,  and o the r  types of c o n t r i b u t i o n s .  

The L iga  has achieved a l l  o f  the planned p r o j e c t  outputs .  

Outputs P l  anned Achi eved 

1. Soci a l - c i v i c  seminars 18 2 0  

2. Branches func t ion ing  9 10 

3. Local Leaders t r a i n e d  3 0  208 

4. D i r e c t  Bene f i c i a r i es  2000 2177 

5. I n d i r e c t  Bene f i c i a r i es  8000 9000 

6. Communities i nvo l ved  6 8  

7. Legal a i d  cases handled 300 385 

P r i o r  ho t h i s  p r o j e c t  t h e  L i ga  had no branch o f f i c e s .  I t  
conducted seminars and l e g a l  a i d  o u t  o f  i t s  temporary o f f i c e  i n  
Asunci dn. 

18. PURPOSE 

The purpose o f  t h i s  Operat iona l  Program Grant (OPG) o f  
$136,425 was t o  increase the  c a p a b i l i t y  o f  t he  L i ga  Paraguaya de 
10s Derechos de l a  Mujer (Paraguayan League o f  Woman's Rights). t o  
conduct t r a i n i n g  and i n f o rma t - i on -d i f f us i on  a c t i v i t i e s  t o  improve 
the socio-economic p a r t i c i p a t i o n  o f  t h e  r u r a l  poor i n  the  develop- 
ment o f  Paraguay. Th is  eva lua t i on  found t h a t  the L iga  has 



accomplished more than i t s  planned outputs ,  assur ing con t inued  
i n s t i t u t i o n a l  growth i n  i t s  c a p a b i l i t y  t o  i n f o rm  r u r a l  women o f  
t h e i r  r i g h t s  and r e s p o n s i b i l i t i e s  i n  a  developing count ry .  

Progress toward each End o f  P r o j e c t  Sta tus c o n d i t i o n  was 
found t o  be as fo l l ows :  

EOPS No. 1: "The L iga  i s  capable o f  c a r r y i n g  o u t  in fo rmat ion  
d i f f u s i o n  programs o f  soc io  c i v i c  na tu re  on a 
cont inuous bas is .  " 

I n  o rde r  t o  reach r u r a l  women t he  L i ga  planned t o  e s t a b l i s h  n i n e  
branch o f f i c e s  o r  semi-autonomous a f f i l i a t e s  i n  the  major  pnpu la t i on  
centers  ou t s i de  t he  c a p i t a l .  Dur ing the  t h ree  p r o j e c t  years  a  t o t a l  
of 2,177 people a t tended 20 s o c i a l - c i v i c  i n f o rma t i ona l  seminars c a r r i e d  
o u t  by those branches, almost 10% more than had been planned (2,000 i n  
18 seminars). Dur ing the  yea r  f o l l o w i n g  t h e  end o f  the  p r o j e c t  t he  
Lf ga and i t s  branches c a r r i e d  o u t  5 ( f i v e )  such seminars, hav ing 
obta ined ope ra t i ng  funds t h r o ~ g h  i n i t i a t i v e s  such as r a f f l e s ,  dues, 
d inners ,  e t c .  

The c a p a b i l i t y  i s  such t h a t  Development Associates i s  f i n a n c i n g  
10 t r a i n i n g  courses by which t h e  L iga  i s  t r a i n i n g  450 cormunity leaders  
i n  f a m i l y  p lann ing  and n u t r i t i o n ,  a t  a  cos t  o f  $11,801. The L i ga  
depends h e a v i l y  on t he  branches t o  p r w i d e  t r a i n i n g .  

EOPS No. 2 :  "The L iga has demonstrated i t s  capac i t y  t o  absorb 
a l l  program costs  a f t e r  A I D  i npu t s  a re  terminated"  

A f t e r  complet ion of t h e  p r o j e c t  t he  t e n  branches were ab le  t o  
cont inue program a c t i v i t i e s  n e a r l y  a t  the  p r o j e c t  l e v e l  as t h e  key 
s ta f f  had been adequately t r a i n e d  i n  p resen t ing  seminars on t he  r i g h t s  
of women. Dur ing t he  l a s t  yea r  o f  t he  p r o j e c t  the  L iga  acqui red pro- 
p e r t y  and cons t ruc ted  a permanent headquarters w i t h  o f f i ces ,  conference 
rooms, and f a c i l  i t i e s  . f o r  temporary lodg ing  and feeding of women from 
the r u r a l  areas seeking ass is tance.  The L iga  r a i s e d  a l l  funds f o r  t he  
b u i l d i n g  w i t hou t  d i r e c t  he l p  from the  USG. Program a c t i v i t i e s  a re  
con t i nu i ng  a t  n e a r l y  t he  same l e v e l :  F i ve  s o c i a l - c i v i c  seminars l a s t  
yea r  compared w i t h  20 du r i ng  the  3-year p r o j e c t .  

The Board of D i rectors  demonstrates on a susta ined bas is  t he  
capac i t y  t o  ob ta i n  fund ing  anti t o  design programs, t o  coord ina te  the  
a c t i v i t i e s  on t he  main o f f i c e  i n  Asunc i6nand the  ten  branches through- 
ou t  the  count ry ,  and t o  ob ta i n  ou t s i de  suppor t  such as t he  Development 
Associates p r o j e c t  f o r  t r a i n i n g  450 corrununi t y  leaders  i n  f a m i l y  p lann ing  
and n u t r i t i o n .  A $ 75,900 p r o j e c t  fo r  c a r r y i n g  o u t  ~ o c i a l ~ c i v i c  



seminars i s  under a c t i v e  cons idera t ion  by the Japanese Economic 
Miss ion i n  Paraguay. 

EOPS No. 3: "The L iga  has t r a i n e d  personnel  capable o f  
p r o v i d i n g  serv ices  t o  i t s  branches and r u r a l  
comrnuni t i e s . "  

Dur ing the  t h ree  p r o j e c t  years  208 community leaders  were 
t r a i n e d  i n  t he  ten  branches, we1 1  above the  number planned. The 
L iga  has enough t r a i n e d  personnel ,  p a i d  and vo lun teer  t o  p rov ide  
such t r a i n i n g  year  round. Volunteers i n c l u d e  doctors ,  soc io1og is ts  
and s o c i a l  workers, lawyers, judges, and o t h e r  l ead ing  p ro fess iona l  
peopl e. 

EOPS No. 4 :  " A  capabi 1  i t y  developed a t  the  branch o f f i c e s  
t o  ca r ry  o u t  t r a i n i n g  a c t i v i t i e s  and s o c i o - c i v i c  
serv ices . " 

A t  complet ion o f  the  p r o j e c t  t he re  were t en  branch of f ices 
func t ion ing  as planned -- up f rom f o u r  a t  the  t ime o f  the  f i r s t  
eva lua t i on  i n  1980. A t o t a l  o f  208 l ead ing  c i t i z e n  vo lunteers  have 
rece ived  t r a i n i n g  i n  developing and c a r r y i n g  ou t  se rv ices  and i n  
t r a i n i n g  t r a i n e r s .  A1 1  ten  branch o f f i c e s  have achieved the  c a p a b i l i t y  
t o  c a r r y  ou t  t r a i n i n g  a c t i v i t i e s .  I n  a d d i t i o n ,  the  n a t i o n a l  o f f i c e  
saw the  need f o r ,  planned and c a r r i e d  o u t  the  F i r s t  Na t iona l  Woman's 
Congress d i r e c t e d  e s p e c i a l l y  a r  the  r u r a l  women i n  o rde r  t o  analyze 
t h e i r  needs, i n t e r e s t s  and expec ta t ions .  The week long  congress 
he ld  i n  Asunci6n was at tended by 203 delegates f rom 116 communities. 

19. GOAL - 
The goal o f  t h i s  p r o j e c t  i s  t o  a s s i s t  r u r a l  women t o  know and t o  

excerc ise t h e i r  r i g h t s  and o b l i g a t i o n s ,  Goal achievement c a l l e d  f o r  
2,000 bene f i c i a r i es :  A t  end of p r o j e c t  2,177 people had bene f i t t ed  
d i r e c t l y  f rom the  in format iona l /programs.  A t  t he  end o f  p r o j e c t  385 
b e n e f i c i a r i e s  had requested 1  egal ass is tance,  50 cases were i n  progress 
and L10 cases had been reso lved.  

I n d i r e c t  b e n e f i c i a r i e s  a re  the approx imate ly  9.000 fami ly  
members and c lose  re1  a t i  ves o f  the  2,177 d i r e c t  benef i  c i  a r i e s  reached 
through the  i n f o rma t i on  a c t i v i t i e s ,  I n  general ,  the  bene f i c i a r i es  
come from the lower  socio-economic l e v e l s .  the  poorest  can come t o  



the na t i ona l  o f f i c e  f o r  ass is tance now t h a t  t he  na t i ona l  head- 
quar te rs  b u i l d i n g  has been cornpl e ted  w i t h  bas ic  f a c i l i t i e s  f o r  
t h e i r  l odg ing  and meals. 

21. UNPLANNED EFFECTS 

None. 

22. LESSONS LEARNED 

None. 


