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I 

I 

The first issue i s  a cont inuat ion o f  the e f f o r t  a t  establishing a,  , 

program budgeting system, one which would, i n  theory, mean t h a t  
I 

I 

I departmental budget requests would be approved by both 008 and NESDB to 
I 

bring funding requests by departments i n t o  line wf-31 the  5-year planis), 
I 
I 

This approach was accepted in principle a t  the October I983 conference. Sn 
r 

, Pattaya on "Program Budgeting", the culmt'nati on of many years hard work 
I 
F by the  agencies concerned and the PAS consultants under Tlt3S and EPD, , 

I t 

I 

The second issue in support o f  the f i r s t  impjies the setting up o f  a 
I 
I 

sophisticzted information system to provide inplits frcm naxional 1 

, devel opment programs into national pol icy and dezi sion-makf ng processes. 

The in i t ia l  phase w i f  l entai l  provision o f  a syststn whereby r'inzxiat 
: 

data is attributed to specifically idenii fied prcgrams. A;su imp1 kit f n 
I . ,  
I 

I t h i s  system are major changes in accounting and recora k e q i n g  w n i d r  411. 
d 

affect the CGD-and DAG as well as NESOB and 303. :Jew s y s t m s  for coding, . . 

r epo r t i ng  forms, recording of data, and data distrfbution xi1 i have to ,be 

created before these major changes can he enazzs? jut necessary 
I 

I overhauls are currently under study by a71 f u r  agencies, 
I 
I 
; 
I 
I As the PAS contract w i l l  end soon, somo rmcerg nas k e n  expressed 
i 

I 

, about maintaining t h e  current momeaturn and fi;lish?:ng t he  task already 
I 

I begun. f o r  t h i s  to happen, cooperation Between ztte four spnc ies  must. 
: - 

I continue. The follow-through tentativsiy p iannfa  :s i n  the form o f  a 
I working committee and an Eva1 uat ion  Semiriar ;,r the roanpierion of the last 
I 
I o f  t h e  PAS consul tancies a t  CGD, - I n  audi'ticn s -cr,si derabi e amount of ' I , 

I 

I 

I 

I 
I 
I 
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I 

I .  1.  EPD should continue i t s  facus on reform and strengthening of 

I 
I 

the institutional capacity of the RTG agencies. 
I I 

I 

I 2, That  the national project budgeting concept is o f  primary 
I concern and the  rnoeentum should be continued.  
I 

I 3. One o f  EPD's most important contributions i s  its  role i n  
I promoting cooperation between government a'gencies. 
I 

I . . 
, 4. Training under E P D  shoul continue to be prmoted especial ly i n  
I 

I 

I .areas o f  high technology where trainizg i s  not available or 

I accessible elsewhere, 

I 

1 

. * 

I 
I ' , 

5 .  An improved monitorifig znci =valuation system is mandatory for 
I 

EPD - perhaps i a  the f cm  of an inter-agency cornittee. t I 

I 

I It i s  clear that AID'S rols, ;eg?nning i n  TTMS and becoming more 
I sl early defi ned w i  th EPD, is ne+%-4e~e: opmenta? , t h a t  is, aimed at the 

I 

I 

I logical level of planning for pSaming. As contrasted to t h q  fanner . 

emphasis on a s s i s t i n g  the RTG di:rzt;iy with project plarming and 

I implementation, EPD has consisten5y placed the burden of planning on the 
I 

I ~ 

, RTG w i t h  the assumption that these ?rS,?rariiy U.S. educated off ic ials  are 

I capable of performing the iut?'es fa r  whicn they were trainsd. Therefore, 
I 

a t  the next 1 eve1 , such pmjscts 35 Aaional Budget Improvs::.snt have 
I 

I emphasized develop~ent o f  the pre-~equisites t h a t  allow planning to 

I 

I 
1 
I 

I 



I - 
I 
; 
I 
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I 

occur, w h e t h e r  tecnological or ca ta ly t i c  i n  nature. Not only does t h i s  
I 

approach re f lec t  the changing economic s t a t u s  sf Thailand, but i t  allows 
I 
I 

! 
! 

A I D  to allocate i tr resources e f f i c i e n t l y  and effectively w i t h  maximum 

I 

I 
impact per expenditure. 

I 
I - - 
I , T r a i  ning 
; - .a 

I 

I 

Seven par t ic ipant  trainees were interviewed, the total o f  those who 
I 

hac - -avelfed out of the country and completed their t ra in ing  to-date, A 
I 

fcllow-up questionnaire wss used as t h e  b a s i s  for the interviews and data 
I 

I 
gathering. Of the seven, only one, from NESDB, had completed an academic 

I t r a i n i n g  course. Another participant from DTEC had completed a nine 
I 

I 
nontb non-academic t r a i n i n g  course i n  the U.S. The remainder attended 

I 

I 
I regional intermti anal professional conferences in Hong Kong and 

Inclonesia. A l l  five of these had  already received advanced degrees f n m -  

U.S. unive~si ties. 
I C 

I 
I ~ > 

, The participant from NESDB received an M,A. degree i n  DeveSapment 

I 
I Eccnomfcs from Mill iams Col lege in Massachusetts. He i s  currently 3 
I C 

Policy and Planning Analyst in the National Accomts .D iv is f  an and hoi ds a 
I 

! 

civil  service rank a f  P.C; 4. He rated his t r a j n i f i g  as very usefui anu 
I 
I Smediatc'fy app5 iczbf e, especial 7y i n  the areas o f  u t i i  ir jng piafining 

I models. His only comments were that he regrets no: kaving been aoie  t o  
I 
I 

at tend the summer school a t  the Univers i ty  o f  Colorado, Boulder which, by 

special  agreenent with W i 7  I iams Coll ege, provides refresher courses in 
, 

I I 

I 

I 

I 
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divisions: Off ice  o f  the Secretary, External Cooperat3on Divis ion I, 

I 
External Cooperation Divis ion I ? ,  Project Finance, Project Audit, 

Technical Services, and Procurement and Tax Clearance, There are, i n  
I 

I add+ t i o i r ,  a number of comni ttees attached t o  the D i  rector-General 's 
I Office. these i ncl ude the DTEC Cami ttee on Technical Cooperation hang  : '  

I 
I 

I I Developing Countries, the Working Group on the Promotion o f  Thai Experts 
I 
I 

# 

and Prevention o f  the Brain Drain, the Sub-Cmittee on t h e  Technical : 
I 

6 

I 
, . 

I 

- 7 

Assistance Plan, the Sub-Committee on Project Agreements, the 
I 

1 

I 

, Sub-Comi ttee on the A l  l ocazi on o f  Fe? 1 owsh i ps , the National Experts 

Selection C m f t t e e ,  the Executive Conmittee on Cornunity ActCon f o r  the 
I 

I De1 ivery of Basic -Services, the Thai-German Consul ta t ive  Group, the I 

? 

I Franco-Thai J o i n t  Commi ssion, the Si'no-Thai J o i n t  Commission, the 
1 

Thai -UNICEF Steering Comi ttee, and the Be1 go-Thai Joint &mission,  , 
I 

I 

I .  

I 

I 

1 

"External Cooperat? on Division I consists  o f  the USAID Sub-Di v i  si on; 
I 

i 

Yo1 unteer Services ?rooram, and ti?e Thai Aid Program-. A1 1 other I , -  

I 
! foreign cssistance ir! OTEC fa l l s  under the administration of the External i 
I 

I 
I Cooperation D iv is ion  11- In additSon to the WSAID Sub-Divisfon, there is 
I 
I . . 
, a1 so a special USAID c o m r e t p a t t  fund section i n  the Project Finance 
I 

. 
i 

I 

- D j v i s i o n .  - 
* 

I 

i 

I A1 though the f a c m  of  t he  EPD Project  is the USAID Sub-Division, 
I 
i three other d i v i s i o n s  are directly involved: the Project Audit Division, 

I 

the Project Finance Givfsion and the Procurement and Tax Clearance 

Division, 

I 

I 

I .  < ,  

1 

I 
I 

I 









planned and imp1 emented w i t h i n  two weeks. DTEC has already been made 

aware o f  an emerging education and manpower problem and tbe need f o  

edrrcatio~al re form in the improvement o f  vacational and trade school 

.emphasis on upgrading t h e  level of exist ing primary and secondary 

teachers rather t h a n  creating mre. Another example would be a proje 

to assist t h e  Ministry of Finance t o  improve i t s  income tax collectf Q 

system. This does not by any means rule out formal requests, yet, 

sense, W E C  f s playing the r o l e  of promoter i n  a h i  gR 1 eve1 national 

network. The network has proved t o  be affect ive and cul tural ly 

appropriate, 

0, Implementation 

The process o f  implementation consumes most of the t i m  

manpower o f  EPD. The work i s  Pivided by DTEC i n t o  two coiponents, 

Technfcz'l Assis+,ance (TA)  and Training, btlt these are n o t  attvgetrter 

tit screzt categories. Tasks perfomed in project imp1 ementation are 

roughly grouped i n t o  ('I ) Contracting for TA; (21 Arrangements for 

Training and Seminars; (3)  Speci a1 Arrangements; (4)  Mmi toring and 

Evaluation. (Specific tasks i den t i f i ed  f o r  each group w i l t  be found i 

Appendix 11 I. ) 

These tasks are performed by the USAID Sub-Division 

Contracting and Procurement Section and the Training Section. Traint 

plans are first selected through the regular EPD Committee i d e n t i  f ica tz  
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I 
I 

The recammendations a re  d i v i d e d  i n t o  the fol 1 owing sections: 

General , per ta in ing  to the project as a whole; ContractingJTA; T r a i n i q ;  , 

I Finance and A u d i t .  

General 
I I 

1. Because of their considerable resources and analytical capabil ity, 

i t  i s  recommended t h a t  NESDB play a greater rate in t h e  problem 
I 

I 

I 
i d e n t i f i c a t i o n  phase of EPD, especially in tbe clarification of 3 ts 

I guide1 ines for the National 5-Year P l  ans and working towards more 

viable "how-to" suggestions for imp1 ementation o f  its ideas, I 

I 

I 

I 

2. (See Appendix V , )  Having to search for tecnnical assistance and 

t r a i n i n g  i n s t i t u t i o n s  on their own is aif f icul  t for DTEC. AID/W8s  
I 
! 
1 3 '  ass7 stance i s  unpredictable, dependant on i t s  own famil iari ty w i t h  
i 
! 

the particular technical  area. rRi s s i  tuarion has caused 

considerable de7 zys and in some cases pctenria l  cancel 7 at ions  o f  

I priority projects. 

I I 

I A more timely and e f f i c i e n t  means c? iderrt ir 'ying consultants and 

I t r a in ing  i n s t i t u t i o n s  needs to 3s estiioi ished, one which would 

, fiitil i t a t e  DTEC's ,mnaserSaS capacf-,l/ in mcoil i z i n g  t h i s  
I 

expertise. It i s  therefore rerci;im:?aec -z;z-r: DTEC arrafige for at 
I 

I least one and perkaps two of f ic ia l s  :s oe h~adguartered a t  the Thai 
I 

Enhassy i n  Washington, D.C. This c";-- i i .,= couid b u i l d  up a f i l e  o f  

I 

I 

I 

I 

I 

I 







I 
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I 

Traf ning 
I 

I 

I 

I 9 .  Since there have been problems w i t h  returned trainees (not only , 

under E P D J  transferring o u t  of positions for  which they have been. 
I 
I 

trained, i t  has been suggested that Participant Training continue I 
I t o  emphasize training for C i v i l  Service leve! s 3 and 4 who are 

, 7 

' .  
requi red to return t b  their rsrmer positions. Other so7 utions to 

I 

I J , ! . 
this difficult  prob'l em shatlld a1 so be sought. ' 5  

' " 

I 
I 

, 10. Because most of the training i s  h i g h l y  technical, DTEC has been 
I ' I 

I able to make special arrangements w i t h  a few U.S. universities 

, concerning language proficiency requirewnts. I t  has been found,' - .  
. , 

, . 
I for exznple, that a TOEFL score o f  475 [rather than 5001 i s  f 

. . 

adequate for  courses which are primarily scientific in content, 

T h i s  kind o f  specia l  arrangement should be persued over a wider -- 

. range of U.S. universi t i e s .  
I 

I f .  Although St i s  expected that in m y  f u t u r e  project tine ratfz ~f 
I 

I . - 
training to TA woul Q remain approximats'y the  saae ES it i r  now, it 

- * 

shorr:d be m t e d  t h a t  sources of 2.S. sc5o'iarships are bacoming C :  

I - - 
fewer (e,g. ford, Fulbright,  Rotkefslie-, etc.) This piaces even 

more importance on EPD as a source of  'raining. A t  the same zime,, 

because of t h e  "academic jctossiS?l~ty of LI-S. cducaticn i n  terms of 
I 

the wi'de variety o f  s c i e n t i f i c  courses available, t h e  U.S. is  

becoming even more important as a source of tecnnologica; 

I 

I 

I . .  - 



I 

I I 

I I 
I 
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I 

I " I 

I information for Thailand.  Every e f f o r t  should be made to assure 
I 

t h a t  the most h i g h l y  quali  f i c d  and r e l e v a n t  persons are recipients , 
, - 
I of this training. 

I 

1 
I Project Audit  Division 

I 

12, k t  the  present time the  awdi t i n g  system f s primarily fiscal 
, , 

I 

concentrating on d i  sbursenent procedures ,  cl aims, budget 1 ine i tern . . 
I 

I control cash management, and f inanc ia l  reporting. I f  a 

I 
I 

comprehensive or perfermance audf t i  ng system were adopted, i t  could 
I 

a s s i s t  in the  project monitoring and evaluation funct ion as well. 
I 

If  this idea i s  accepted, the temporary services of an outside . 
i 

consultant might be required to be fof lowed try additional training I 
, ~ 

For the present 5 t a f f .  
I 

I 

7 3. It i s  f e l t  t h a t  sene si3p7 c efficiency measures could bz zdopted by 

the Audit  Division. For example, during an z u d i t ,  ezch psyment 
I 

entry is copied from the sub-project books oc to  the audit  

worksheets. This dupl icat ion coul d be simp1 i f i e d  by copying on1 y 
I 

.. 
those entries which are problematical i n  the audi t .  Likmise, i t  

' i s  not usually necessary t o  perform a 100"baudit o f  each 
1 

t 

I subpro jec t  unless there are serious diff jcrr.1 t ies  w i t h  the 

disbursement processA If these measures were adopted, *ere would 
I 

!. 

I p e ~ h a p s  be less need for m z P w e r  increases in the  Audit D iv is ion .  

, This r e c o m n d a t i o n .  however, may be subject  to RTG requirements 
- 

beyond DTEC's coatrol , 
I 

, - 

I 



I 
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Project Finance D.; v i  s i  on 

! 

T h i s  D i v i s i o n  i s  currently using the post-audit and revolving fund 

mechanism i n  i t s  disbursement process. The system works well and causes 

no delay in payment to  claimants. Cash control  and recording of project a 

funds i n  the ledger are careful and efficient. Monthly financfal reports 

prepared by the  Division provide adequate in format ion as to  the status o f  
c; funds . 

> * 

14, It is estimated that  the anticipated increase i n  EPD i f  funds would 
m. 

~2 a 

increase the t o t a l  workload o f  the four principal  personnel i n  the 

USA!D Section by 30 to 502. It i s  therefore recomended t h a t  the 

addit ional  manpower be xade ava i l  abl e for thi s increase, 
I 

Other I 

a ,- 

1 5 .  It is a n t i c i p a t e d  by DTEC * a t  a foi 7 ow-on project wouf d include 

more l a r g e  sub-projects bet maintain essential flexibilr'ty w i t h  

smaller sub-projects as  irell. Therefore, w i t h  the in f lux  o f  a 

considerable increase i n  E?D fundin&, it is recommended t h a t  - - 
preparations for ennencsrr analyti ca? and administrate capacity I 

begin imediatef y w$ r h  3 e  fol i owing measures: 

A. Creation o f  an E?5 Task Force (the composition o f  which is t o  

be detemined) to  S e g n  p r z g a r a ~ i o n  and planning for manpower 

. . 
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ORGAN ZZhTTON CltARl' 

DEPARTMEMT OF TECIIMICAI, AKD ECONOMIC COOPERATION 
I 

..,.. -..*-.- 
Director-Gkueral 

S u b - C m f  t tees, 

Deputy-Df rector-Generels 

----. -.. 
I I .-- 

Office  of the  Secretary 

: Correspondence Sect-ion 

: Personnel Section 

: Finance and Accounts 

Section 

: Office S k p p l i e s  Sect ion 

Technica l  S e r v i c e  D i v i s i o n  Externa lCoop~rat ionDiv i s ian  X 
-- 
: .Technical Servicee : USAID Sub-division 

: Language Testing and ~ r a i n i n d  : Volunteer Services '. 
~erviEea I .  Progtannne 

: Reports and Library : Thai A i d  Programme 

: Evaluation and Follow-up 

: Special Services 

Evaluation) I 

I 

External  CooperationDivfsionXI 

: 1. Analysia end Coovdination ~ n i i  
C 

: VN Sub-division 

: Colombo Plan Sub-division 

: EEC Programme 

: Other Countries Sub-division 

: Nan-governmente 1 Organiza- 

t ion Programme 

: TCDC Programme 

L 

-1-:. 
I 

Project Finance Division 
-. - 

: AZD Counterpart Fund .Sectiorr . - - .. 

: O t h e r  Counterpar t  Ftrnd section 

. . ~. 
* .' , ' , * . . . - ,' - ,~ 



PROPOSEU DTEC REORGANIZATION 

Operat ions  

Fe 1 lowsh i p  
DivLs ion Div is ion Clvision I Division I1 

Data processing 1.  

Analysis a c t i v i t i e s  2, 
(o f f er s ,  requests) 

Follow-up & 3. 
processing of 
trainee reports 

A n a l y s i s  of project: 1. USA & Canada 1 .  North Europe 
t 

Project formulation 2. Oceanin (Australia 2. Western Europe 2; 
(helping donor & & New Zealand) 
Thai agencies) 

Follow-up & 3 .  Developed A s i a  3 .  Germany 3 .  
processing o f  (Japan 6 Singapore) 
report 8 

NGO 

Volunteer -.I 1 
1 

4 .  Devcloping Asia 4.  East Europe 
(Ch ina ,  Korea) 

5 .  Southern . ' 

Europe 



. . . . . - - - - - .. - .. . - . - - - - - . .- . .. . . . - -  - -  - - -  - - . . . . - - - - -- -. . . - - --  -- -- 
I I 0 

Support & Adni in is t ra  t i o n  
I 

Project & Procurement & 
Tax Clearance L '  

1, Tax clearance 

2 .  Procwement 

1. 

3.  - Inspect ion  & at id l t ing  of 
equipment 

I 
N 
I 

Secretariat  

) Train ing  b-1 
I 

V. 1, Testing & t r a i n i n g  

2t Orientbt ion  o f  advfsora & Thai experts & 
students to Thai land for  traini ,ng 

3 t  Audio-visual laba (mater ia l  prodttction) 

. - -  - . - . ' -  - . -  . . - - . - - - 

* 
- 7 
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, c 

> ,  

, . . . . - *' 

Project Finance Divis ion 

L - rlI17 
1 .  Finance & accounting 1. Counterpart Fund AID - control  accounting 

2 .  Personnel 2 ,  Counterpart .fund (othere)  - control accounting 

3$ Public  r e l a t i o n s  & pro toca l  & 3 ,  Audit s ta f f  (no more audit  
Library services divisdm) 

4 Correspondence 4 ,  Project employment 
(eg , Nanthaka) 

1 

5 .  Supplies  & maintenance 5 ,  Payment caah 
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Technical Services, - ,, 

I 
1- 

Div i s ion  of Planning & E v a i u ~ t i o n  

1, Macro & micro planning 
b , 

2, Policy analysis  & resetarch 
(formulat ian) 

3 ,  Follow-up & evaluat ion  

4.  S t a t i s t i c s  (Data compilation 
& a n a l y s i s  

I 
External Coopeta t ion Divie ion 

I .  TCIIC 

2 ,  Regional programme concept 
(internal organization) i 

3, T h n i  a id  programme 1. 
L 

4 ,  Expert,recruitment centre 

1 
W 

I 
I 

L 

Teclinfcal Service  Divis ion Computer Centre I 
1, Secretariat  t o  sub-caml t t ee*&meet ings  & conference 

4 
2 ,  Legal services - bonding - , intexnetional  t r e a t i e s  

3, Rules & regulations 

4, Operational centre  (room) 

5 ,  T r a ~ l a t i o n  . services  & report a n a l y s i s  use &. dacum@ntatfon - .. - .. b - . -  

> "  An " ,. " - >-. -. . - -- - - . - " - -  - . " -. . - - -r- - r- --" .<"< -7 r .  --. --- " - " -  - - . - --- . . .. - 
/- 

. , 



APPENDIX I11 

7 . Technical Assistance 

. a .  Cmtrzcting 

1 )  iden t i f i ca t ion  o f  candidates 

a )  suggested by the requesting a9ency 

b ) suggested by DTEC 

c )  suggested by USAID/T 

d )  search tindertaken by AI3/W 

2 )  negotiation o f  contract 

a)  by mail from aTEC/USAID S u b d i v i s i o n  through 

the Director-Szneral 's offiee wi 31 copies t o  

USMD/T, LS ne Agency 

3)  preparation o f  x n z r a c t  (son~e signing takes place 

after  candi date ' s arrival i n country) 























- - - . - - . - -. . . - . - . . . - - . - . - - . -. - - - -. - - . - . - - - - . - . . - - . . - -. . . . - - . - . . - - . - - . . . . - . . . -. . . . . . . . . . . - . . - . . - . - . . - . . . . 
r ) r  r 

s 

NUI43ER O F M A N  YEARS CURREhTLY DEPLOY ED .UNDER EPD 

US AID sun- r ) rv r s ro~  PROJECT FINANCE DIVISION PROJECT AUDIT DIVISION TOTALS 

T A TR 

lx 10% 

P.C. 4 2.80% (160%) 1 ~ 5 0 %  1 ~ 2 0 %  
1x30"1. '1~03% (33%) 2,73 

1 ~ 1 0 %  



"June 30, 1982 

A p r i l ,  .I982 
,> ' 
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6 APPENDIX V : CONSULTANT RBCRUTRlENT AN11 TIMING --- 

" 

3. NESDB: Project - 
Preparat i o n o n ,  
UU 

~ r b a n i z a t  ion and 
4- 

Transpo~?,tat;ian - 
( Advf sors) 

4 ,  - NED: Envit.onmet~tal 
lmp1*~vemBrtk Pro - ---3- .--c* - Afr Qt~al  t t y  Mgt. 

Expert . 

Data 

Began 

(in process) 

( i n  process) 
. . - ,  - 

Recruiting 
Agency 

USA XD 

- 

Reasons f o r  &lays f~onnnents 

None 

Continued f rorn TTMS 

None 

- Consultant was ident f f i e d  
inmedintely, bl l t  delay 
caused by revf sion in scope 
of work, Contract  Etorri h v ,  
3 ,  82-July  1 5 ,  83-completeti. 

- Several candidates i.rlentlfi.ec 
and dropped out  dttring ncgo- 
t i a  t i o n  or Einn 1 preparat i 0 1  

s tages.  Recruitment st i t  1 
in process. 

- Two candidates  withdrew tlrre 
- -  t o  scheduling conflictsi 

th i rd  c a n d i d a t e  is s t i l l  nc-  
gotiating with  13'l'tSc 



5 .  MOAC: Agricul tura I 
Development Inten- - 
s i f i c a t i h n  

- Ralston Contract 

- Extension 

6. - CSC: Manpower 
T ~ a l n i n g  Center - .  

7 ,  GD: Training 
System Improvement 

8 .  NESDB: Caordinat- - I 
ing Center for  
Eastern Seaboard , 

Development 

S e p t .  1, 1982 

Mid 1983 

March 1983 

O c t ,  2 2 ,  198; 

Aug. 1 6 ,  1981 

Aug. 5 ,  1982 Sept. 1, 1982 

( i n  process)  

( i n  ptocess) 

Recruiting 
Agency 

MOAC 

kaeona  for Iklaye / G a m n t e  

- Delays due to revis ion of 
p l a n ,  Instf tatisn or con- 
s u l t a n t s  s t i l l  not ident -  
ified. Cannot be irnple- 
merited 83 .  

- Delay due to selection of 
IQC ffrm. I f  no decision 
can be made on selection 
before A p r i l ,  1984, i t  has  
been recommended that  pro- 
ject  funds be deobligated. 

- Consultant on t r i p  t o  U.S.  
with Minister of Agricultur - None 

- DTEC and USAID d i d  not  
accept the  entire  scope o f  
work, o n l y  Phase I, A T : D / W  
has  suggested a pre-ana ly t i- 
ca l  study. Prepara t ion  
still i n  progress. 

-4 

e 

. . - None 
. ..a.. . . . . . . . .  ... . . . . . . . .  , . 
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DBE: JMin. Cmnexc! - 
Central hgricu --. 1 tura 1 
fda rka t Developwnt - Ag. Narketing 

Advisor 

Jan.  1, 1982 Jan. 20, 1982 

Jan. 29, 1982  Jan,  25,  l98i 

Feb, 28, 1983 

Dn ts  
Cont xac c 
B a g ~ n  

May 1 ,  1983 

(in process) 

(in process) 

DTEC 

DTEC 

DTEC 

- - -  

DTEC 

Ramom for Dalayr/Cmntr 

- None 

- None 

- None 

Lengthy 
a u l  t a n t  

discuss  ion over can- 
's fees ,  Will begin 

(expected) mid December. 

S e l e c t i o n  of cand ida tes  penci- 
i ng  Director General's decisior 
in U.S .  





TECHN IC4L ASSISTANCE - 
ACTIVITIES COMPLETED - 

NESD8: DEVELOPMENT OF MANAGEMENT INFORMATION SYSTEM UNIT - a**-- -.-*A --* 

Services p w v  ided by a conttbactor ,  NI.. Uari Coygin during 0/17-9/3/03 advising and a s s i s t i n g  NESDD i n  the 
development o f  ~~\atiagernent infurrnation system w i t h i n  NESDB, o r g a n i t i  ng Infcrmat ion and data c o l l e c t i o n  
procedures f o r  use J n NESDB i nformat lon  programs. 

; 

BOB: NATIONAL BUDGET IMPROVEMENT - 
A. PAS con t rac t  No. 63, HCC, 9/1/81-12/31/01 - a team o f  3 persons f o r  11 person/months provided 

assistance t o  BOB t o  enable RTG t o  b e t t e r  e v a l u a t e  and coordinate f i n a n c i a l  resources w i t h  program 
needs. 

8. The e v a l u a t i o n  assesslng t h e  effect iveness o f  the PAS Team's (Axel  rod and Neher) performance has been f 

completed.  I'lie e v a l u a t i o n  r e p o r t  was discussed i n  the seminar on Program Budgeting i n  Pat taya  dur ing - 
1 

October 28-30, 1 983. 

NESDB : PROJECT PREPARATION ON URBANIZATION AND TRANSPORTATION STUDY - I NESDB ) - 
Three c o n t r a c t o r s ,  Dr. Strout ,  Dr. Kain and Dr. Wheaton provided technica l  s e r v i c e s  fo r  the 
i n p l  ementation of  Pro jec t  P r e p a r a t i o n  on Urbaniza t ion  atld Transpor ta t l  on Study dur i  ng May t o  August 1982. 

NEB: E N V I  RONMEN?P,L IMPROVEMENT - 
C o ~ t r a c t o r ,  John T. Middl e ton  (IO/29/82-6/30/83) advised m d  assisted NEB i n  the preparation o f  air 
q~ i I ty  management p l a n  i n  Eastern Seaboard Zone. 

SYMPOSIUM EASTERN SEABOARD DEVELOPMENT - NESDU 

EPD f inanced the syrnposfum o n - f e a s i b l l  i t y  o f  E a s t e r n  Seaboard on Development o f  Basic I n d u s t r i e s - a n d  Deep 
Sea Por t  i n  1981. '. 

- " . . .  . - - - - . - -  - " .- - - -  . . .- - .  - . * . . - - - - . - - - - - - - - - - * . . - -. -a - -  - 
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' 13. ,TRAINING 

TRAINING CO&LETEO 

I R . N o ,  
..-a- . 5 Period 

.c-- 
Loca t lon --.- -- No, o f  Partfc ipant  Subject , 

02001 !I/ l I /8l  -6/25/~2 U, S. UI'EC ( 1 )  Pub1 i c Management Devel opmen t - IPS 
Ms , Wannoe Chonnapasati d 1Jnf versi ty  o f  Connecticut (rnanagernent o f  

t r a i n f o g  and financial management). 

' 02802 1 / I  1-88/02 
\ 

T h i r d  Country STU ( 2 )  ~ t t e n d i n g  Workshop on Teaching a t  a 
Ms. Euwadeo Kgnjanasthi t i  D i  5 tance i n  Jakarta , 
Mr. Smarn Ngomsnj t 

02003 9 /1 /82 -8 /30 /83  U.S. NESDll ( 1  ) M A .  in Development Economics a t  W i l l i a m s  
Mr. Arkom T e m p i  ttayapai sf th Col 1 ege. 

02006 1 1 / 2 9 - 1 2 / f  /82 T h i r d  Cow try SC ( 3 )  ConfePence on Development Human 
Mr. Wilart Sf nghawisaf Resources - Interchange o f  Technology i n  
Mr. Ud orn Mu ngk a sem Hong Kong. 
Mr. Wal a thep Sawasdi , 1 

L 
I 

12006 8122-9/23/83 Group ln-  DTEC ( 2 9 )  Project Management T r a i  nf ng provided by 
Country T r a i n i n g  (Pa r t i c i pan t s  from BOB, CSC, IPS, University o f  Connecticut a t  

NESDO, DTEC, FPO and OAG) Pattaya. 

1 2007 9/4-9/7/83 &oup I n -  003 425 )  Sernjnar on'Program Budgeting, 
Country Seminar 

9/11 +9/13/83 Group In-  NESDO Provincial Plan Workshop. 
Country T r a i n i n g  

12008 . 9/24-28/83 In-Coua t ry  CGD (28) Technique on Administration and Prohl em 
Seminar [ Regional and Changwad' Sol v i  ng,, 

Treasurers ) 

, _ .*, . . _..". I . .  *. . " A ." " , a-." I. , . - ,  - .- " a  , -  . . " . . " ,  . .  . .  . s . , '.._ 
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TRAIIiING UlJDEit WAY ' 

TR No. Period Location No. o f  P a r t i c j p a n t  Subject 

0200'4 9/1/82-5/31/34 U.S. DTEC ( 1  1 Pub l i c  Management Development - I P S ,  . 
Ms. C h i  ttimas Hinj irmandana Univer 's i  ty  o f  Connecticut (managctnent 

t ra in ing) .  

1 2001 7/83-5/84 U.S. FIESDB ( 1 ) Attend the summer program a t  the 
Ms. Wan tirna Tanthasri Economic I n s t i  t u t e  Boulder, Colorado 

prf or t o  pursuing a Masters Degree i n  
Development Economf c s a t  W l  1 1 i a m  
Col 1 ege. 

1 2002 7/83-5/84 U,S. Offlce o f  Fiscal Policy Attend the summer program a t  the 
(OFP - 1 ) Economics I n s t i  t u t e ,  Oovl dcr , Colorado 

Ms. W p d r u t  Nittayanun prFor to  pursuing a Masters Degree i n  
Development Ecvonsmics a t  W i  11 i a~ns 
Col 1 ete. 

1 2003 3/81-8/84 U.S. I k p  1. o l' Mi n e r d  Resources Control  o f  Toxic Substances 01 
1 

Mr. Praka~ard Suwanasi ng OJT a t :  
1 

- Union O i l  Co; (Environmenta l  Manage- 
ment) . 

- Bureau o f  Mines T w i n  C i t i e s  
Research Center (Envjronmenal Intpac t )  - (l. S. Army Corps -Coastal Engineer] ng 
Research Center (offshore min i  ng ) - USEPA Indutrial Envbonmental 
Researsh Laboratory (mining pol u t i o n  
control ) 

1 2004 3/84-8/84 " U.S. Hat tonal  ~nv'lronrnent Board . Coasta l  Zone Environmental Managen~on t 
( NEB ) OJT a t :  
Ms. Orapin \Jongchump.f t , - EPA (Environmental P m e c  t i o n  Agency 

, - .. 1 .  . . . . ,  - ; .  - - ., , . . .-. E A P L  (East-West-Environment and Pol ?cy 
- Inst i tute ,  East-West Center 

. 12005 . ,3/84-8/84 U.S. !dEh Con t ral  o f  Toxic Subs lances 
Ms. P a c h m e  ~ w a b a t  

- '  ?*'. . . -; . . ..-. .* .' .- ' - . . .-- .'. A- ' .' -*.- -.+. - -- -.- - . ' - - ." - - -  -.-- - - . - --. --- - - --.a . - - - -- A -..-- -- -. ----- -=- 
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Per i ud --.. Locd l i on 
--, .--. ...--+- No. o t  ...----- Part;lcie_ant - Subject 

1 201 0 1 /84-12/84 I rr-Cow try U I'EC Cornpu t e r  Apgl i c a  t l  on Techno1 ogy . 
A I T  Ms. Mongkran Chompoonart 

1 201 1 1 /84-1 2/84 I n-Coun t ry  DTEC C m p u  ter Appl 1 c a t  i o n  Tec hnol ogy . 
A IT Ms. C h j  ttrapa Soontornpipit 

TRAINING PLANNED 

Organiration/Partitlpants Subject Status 

1. Academic T r a i  n i n g  i n  13.S.A. 

DTEC ( 1 M.A. I n  Economics In process o f  i d e n t i f y i n g  candjdate .  
4 Development Admin is t ra t ion)  

2. Academic T r a i n i n g  i n  Thailand 

OAG' ( 2 )  M A  i n  Business In process o f  nominating candidates, ;.r I 
(Devel  optnent Admi n i  s t r a t i o n )  Admf ni s t r a t i o n  

3. Overseas training 

A.  -- Developn~ent Admini s t r a t i  on 

OAG ( 4 )  Performance and In process o f  nominating candidates. 
Computes Audit 

DTEC ( 2 )  Special DSJ 'In process o f  nominating c a n d i d a t e s .  
Training 

OFP ( 2 )  OJT i n  U,S PIO/P issued starting date February, 
PIO/P 12009 PreparSng and 1984. 
Ms. Ubal wan Eva1 ua t f  ng the 
Ms,  Watcharee Loan P r o j e c t  

. . - - "  . -. . <- - - . < - . - . "  - - . -. 
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Organization/Par tt cipants Subject; Sta tus  - 
R. Watiohal Budget lrnprovernerlt - 

BOO CGD Executive Observa- Anal tr'ng proposal in connection w i t h  the 
outcome o f  seminar on Program Ilrrdge t i  ng . 

t i o n  Tour 

BOB CGD Senior Commi ttee Proposal shall be reviewed after 
Observation seminar on Program Dudgeti ng . 

BOB CGD Staff T r a i n i n g  h Await ing proposal i n  connection w i  l h  the 
( Itt-Country 1 outcome o f  seurinar on Program Budgeting. 

4 ,  i1t4wittty ! h w p  I r a  I 1 1  I 
r*.-.- ..,I---.-.- .... -- . ..,.. I ....... 2. 

W E C  I ot;d l I)cvel qnen  t 'Ten t a  I;! ve August 1984. 
Adsrl ri I s  tra t. i on 

DTEC Computer Management Tentat ive  A p r i l  1904. 
f 

DTEC (1 group) Pre and In-Service Under discussion, 
5" 

Training 

CGD ( 2  groups ) fradning Courses Awa i  t i n g  proposal from CGO. 

5.  Semfnar 

bAG Performance Audit Awai  t i  ng proposal from OAG. 

OFP loan Procurement Awai  ting proposal from OFP.. 

DTEC In terna l  Management Under d l  scussion. 
2 .  BOB * 

, . , . - .  - - - -  - - .  - Evdluati0ti o f .  Ihpf e- Proposal under d i  siusiion, 
nlan ta  t i  on o f  Progranr 
Budgeting 
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