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1.PROJECT NO. 52 2. PAR FOR PERIOO: 3. COUNTRY 4. PAR SERIAL NGC.
615114995 = 11/1/20 o 1/31/72 KENYA 739

5, PRCJECT TITLE %‘AAY\JQ'Z TSN~ ?33:;56’

NATIONAL YOUTH SERVICE L
GIKoI53 e

6, PROJECT DA '-“)_ 7sr PROP €. DATE La TES" PIP ) 9. DATE w;ﬁ-ou AR
DURATION: Began FY 6!‘_ Ends FY__ZZ__ 3///69 J 1/7;’ i1
10, U.5. a. Cumulative Obligaticn b, Cyrran? FY Estimared c. Evtimated Budget to completion
FUMNDING Thry Peivs FY: $3,295, 000 Budget: § - After Current FY: §
11. KEY ACTION AGENTS (Contractar, Participating Agency or Valuntary Agancy) ——
a. NAME k. CONTRACT PASA OR VOL.. AG. NO,
World ORT Uniom GOR/ML/NYS/12/A

l. MEW ACTIONS PROPOSZD AND RECQUESTED AS A RESULT OF THI® EYALUATION

A. ACTION X R. 1 1ST OF ACTIONS C. PROPOSED ACTION
UsaipD| AlO'W  HOST COMPLETION DATE

NOTE: This is the final zppraisal of zn aight-year
ro}eet whielk was, on the whole, succwssful. The
projest during its first three to four wears provided
matesial support during the key gsctation period of
the Rational Youth Servica. a vonluntary training and
paramilitary orgenization for young men and wornn.
The foeus during the latter half of the project has
been upon the development of the Mombass Vocational
Training Unit, the organization providing the most
sophisticated vorcational training within NY3, (USAID
also provided a $3.5 million loan for heavy equipment
during FY 1970, thus retaining some ideptification
with the other onothe-job training activities of N¥S.)

Since this project has terminated, there are no recom-
nendations. However, AID/W a.tention is directed

1 | towards the projectd difficulty in obtaining and

_ recaining qualified instructors for this vocational

: | tralning asctivity as & problem found in aimilarprograms
i in Kenya and many cther countries with shortages of

i skiiled tecbnicianz.

i
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C. REPLANNING REGUIRES [ E. OATE OF MISSION REVIEW

~ —
REVISED OR NEW: Dpaop _jPIo DDRO AG[___]"'O/" :]p-o,/c D‘:"O/“‘ Feb. 22, 1073

PFO.ZCT MANAGER. TYFRED \JAAE, SIGNED INITIALS A\l..z DA E lM'S‘JION MRECTOR: T YR M aret, Sl(,NE\l/l‘NI/HthS AND QATE
2
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PAGE 2 PAR 615<11-995-125 |10 11/1/70--1/31/72 KENYA 739
i1, PERFORMANCE OF KEY INPUTS A:ID ACTION AGENTS

B. PERFORMA:IICE AGAINST PLAN C.IMPORTANCE FOR ACHIEVING

<o ]|__PHOJECT PURPOSE (X)

— UNSA [ r ~ oot
CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY FACTORY | SATISFACTORY |granving [[Low] ML DIUM HIGH
AGENCY 1 2 3 4 8 a ¥ 1 2 " ) n

2

A, INPUT OR ACTION AGENT

World ORT Union , i x

3.

Comment on key factors uetermining rating

The contractor did a very creditable job of developiang u curriculum and training an
instructor staff at the Mombasa Vocational Training Unit. ORT persounel helped the
GOK to establish the Training Unit and left a viable institution,, decpite problems,
at the end of its six.year contract. See also final contrBif 3@539?; dated 12/29/72.

4. PARTICIPANT TRAINING l j

Commeant on key factors determining roting

Negiigible ($16,000 during life of project),

1 2 L] 4 ‘ 8 [} 7 1 2 3 4 ]
5. COMMODITIES

| x| =

X

Comment on key focrors determing rating  puring the early stuge of the project (and of the National
Youth Service), AID provided $2.4 miilion {n Machinery, clothing, and peneral material
support. PL-480 Title II food was also provided as were spare parts for much o. the 608
excess equipment provided. These equipment and food grants were probably essential in
helping to maintain NYS in 1its early years. (See also TOAID A-21, 1/16/70.)

] ! 2 s | a4 ’_m: R 1 2 3 a 5
a. PERSONNEL .
6. CCOFERATING '1 % g i
COUNTRY ~- S A s M Bl R S
b, OTHER j [ g I
>4 | -

Comment on key factors determining rating

The project initially focused on NYS5 as a whole. During the last faw years of the
project, attention focused primarily on the MVTU. The GOXK provided adequate facilities
but services (electricity, water, ete,) were slow in arriving, which caused project
delays. Uncuestionably, the greatest difficulty was in developing a qualified Renyan
ingtructor staff. Although this was the major preoc upation of USAID contract and

GOR staff for several years, a fully satisfactory answer was never found. The GOK was
unable or umvilling to find suf/icient financial or other inducements to retain an
adequate training staff.

NOTE: These comuents apply to the vocational training facility (MVTU). USAID involve-
ment in the earlier aspects of the project is now too remote in time for affective

asseggmwent,
ilrzagawfo;v;pura«*s/),
. OTHE® DONORS : ! | : Cox| | ¢ | i '
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il. 7. Continied: Commen? on key foctore determining roting of Other Donors

1. KEY QUTPUT INDICATORS AND TARGETS

A. _UANTITATIVE INDICATORS
FOT MAJOR QUTPUTS

Fm}" 70 ]_/72 TARGETs (Percentage/Rate /Amount)
1

cumMu- CURRENT £Y END OF

L = .
PRICA FY | TO DATE TO END FY e FY PROJECT

Tradesmen trained at MUTU

PLANNED -n 889

ACTUAL

PERF ORM- 683 799

ANCE

REPLANNED

Number of tradesmen passing
GOK G..de III Trade Test
(at first attempt).

PLANNED - 565

ACTTUAL

PERFORM- 457 S61

ANCE

REPLANNED] °

PLANNED

REPLANNED

PLANNED

ACTUAL !
PERFOIM- !
ANCE

|

REPLANNED

B8, QUALITATIVE INCIZATORS
I DR MAJOR OUTPRUTS

1

Kenyan teaching staff in
place.

COMMENT:
At the time of ORT withdrawal, all but three of 27 pro-
fessional staff positions were filled., However, 14 of
16 assistant instructors were former trainees who lacked
experience outside the MYIU,

2

Phyeical plant

COMMENT:

By Jenuary, 1972, permitted a trainee capacity of 300
trainees. With the completion of fresh water and sewage
system in 1971, all utilities were connected to the camp,

3.
Development of syllabi,
instructional material, and
audio-visual aids

|
1
i
J
i

COMMENT
Contractor did .an excellent job of developing educational
materials for the MWTU., The Unit, a year after contract
termination, is well satisfied with the materials.

- -



v

A1D 1020-25 (10-70) | PROJECT NO.

PAR FOR PERIOD:

11/1/70--1/21/72

COUNTRY

PAR Sﬁﬁu NO.

IV. PROJECT PURPOSE

A. 1. Statement of putpose as currently envisaged.

X
2. same as in PROP? [ Jves [Jwo

To assist the GOK establish a viable wocational training center at Mombasa ss a part

of the National Youth Service.

8. I, Ccaditions which will exiéi when
above purpcse is cchieved.

2. Evideneo to date of progress toward thete conditions.

Develop formal vocational trade
program which will give trainees
tae capability of passing the
Kenya trades tesi, Geade III.

Develop syllabi and accompanyiag
instructional material for
selected trades,

Trained local instructors

80% of those ccmpleting the course nave passed the
Trads Test (drop~out rate has been less than 77).
However, the 18-month through-put has stabilized
at about 400 compared to the earlier goal of 500.

Accomplishad and well done.

This was the least satisfactory part of project
termination. The MYIU was not eble to retain senior
instructors and their assistants vere eventually
obtained from among suecessful trainees who had no
outside vocational experience.

Y. PROGRAMMING GOAL

A. Statement af Programming Gool

Programming Goal:

To reduce tensions among the various tribal groups in Kenya.

8. Will the achiavement of the project purpese make o significant contribution to the programming goal, given the magnitude of the national

problem? Cite eviden

Yes.
various tribal groups.

Since 1n3§bendence, the Kenya Govermment has sought various means of integrating
One of the key efforts in this regard focused on youth--

through the establishment of the Nationmal Youth Service. Young people from all parts

of the country are brought together to live, work, and learn side by side,

In order

for the NYS to serve this Ynation<buildiag" objective, it was necessary to develop

training facilities in which the youth cculd learn useful skills.

The Mombaga

Vocational Training Unit was developed for that purpose,



