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I. NEW ACTIONS PROPOSeD AND RECU~S'jEO AS A RESUL7 OF THI~ EVALUATION

--;:ACTi"O"N(;~- C. PROPOSED ACTION~ A. liST OF ACTIONS
US<l.IO AID'W HOST COMPLETION D"Te::-------------------

NorE: Tb:h is the final t.i>pralsal of m oB1ght-year
pr~e~t which WaB, on the wbole~ 3uc~~D;~ul. The
proje~t during its fir3t three to four ?aars provided
mate~ial support durin~ the key ge'tatlon period of
the National Youth Servie~~ a voluntary training and
paraniJ.l!t8.ty organization for young men and wottl~n.

The focus during the l~tter half of the proJect has
been upon the de~lc~nt of the Momb~88 Voc~tionol

Training Unit, the organization providing the IDOst
sophi&tic.ated voeational training within t~. (USAID
also provided a $3.5 million loan for heavy equipment
during FY 1970, thus ~taining flame ide~tif1cation

with the o~her onGthe~job training activities of NYS.)

S4nce this proj3Ct bas terminated, there ora no r~com­

o~nd4tio'na. However, AID~ a~tentlon is directed
towards the project~ difficulty in obtaini~3 and
r~ca1n1ng qualified instructors for this vocationsl
tr~in!n~ activity as 6 problem found in ~imilarprograms

in Kenya dnd many ethel' countries with ahortages of I
sy!11ed teebnician~. I
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... INPUT O,I? ACTIO!,) AGENT 0. PERFORM/,::CE AGAINSY PLr'IN C.IMPORTANCE FOR ACH:EVtiQ
PHOJECT PURPOSE (l<)-- lIN5A II:'· UU I, --, ,--'-_._--

CC'NTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY FACTOflV :JA,ISFACToRV STANDING L.OW MLl,)IUM ~IICH

AGENCY I ;z ;) 4 II l\ 1 I l '1 4 II
--"'

t.
World I I xlCRT 'Um.cm j x- r __

2. I
3. I-
Commflnt on lcey factor~ ..i~t~rminin9 rating

The contraetor did a very creditable job of developing ~ eutTiculum and training an
instructor stnff at the MOmbasa Vocational Training Unit o aRT personnel helped the
GOK to establish the Training Unit and left a viable in8ti~ut~onlid.cp1tl!problems,
at the en~ of its six-year contract. See also final contr~~!i¥l,a~~j dated 12/29/72.

_ ______ ---T~2'_-'---"'----"---..I_--" --l--~-I...---"--"_4. PARTICIPANT "RAINING ~_

Comment on I." y laclors d"t .. rm,ning rafi nQ

Negligible ($l6,JOO during life of project).

___________1-~10_4118)~x7(''~I'I7T3T'~X
5. COMMODITIES ~ ~LL~

Commenl on k~y lacTors detllrming rating During the early stage of the project (and of the National
Youth Service). AID provided $2.4 miilion 1n ~ch1nery, clothtng, and general material
support. PL-480 Title II food ~as also provided as were spar~ parts for much o~ the 608
excess equipment provided~ These equipment snd food grants were probably essential 1u
helping to maintain ~ in its early ye~rs. (See also TOAID A-2I, 1/16/70.)

-6'-C-(;:O-P-ER~T-I-N-G---r-O.-P-E-H-!!-O-N-N-E-L.--,-- ~n--;- -~;,-xT' '--l- 7._L.:. 3 4 G

_ COUNTRY S, OTHER__ ., --II+-+- -- J_LL-,--'----'~~[C
Comment on k.. y fac.lors determining rating

The project initially focused on NYS 8a a whole. During t~ last few years of the
project, attention focused primarily on the MVTU. The GOK provided adequate facilities
but services (electricity, water. etc,) were slow in arriving, which caused project
delays. U~'~stionably, the greatest difficulty was in developing a qualified Renyan
instructor staff. Although this was the major p~ocl.-:upation of USAID contract and
GOK staff for several years, a fully satisfactory answer was never found. The GOK uas
unable or um7illing to find suf:'i<::ient financial or other inducements to retain an
adeqUllte training staff.
NOTE: Theee c~~nts apply to the vocational training facility (MVTU). USAID involve­
;e:nt in the earlier aspects of the project is now too remote 1n time for affective
assessment.
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__. -:.:.II:..:.:I:.......:..:.K-=E.:..Y_O::..:U:::.T~P:::.U~T l"!OleA TORS AND T ARG=E..:.T.::.S. _

A.•UANTITATIVE INDICATORS 'l,\/7n 1/72 1'ARGET:i (pNr:('ntogf'IRotcIAmount)

fO"" MAJOR OUTPUTS LCI\UT~~;"f:CURRF.:NTr:y
________< ...... --t-:P-:R..:..;'.::C.:.:.....·<~'Y TO OA TE TO END FY _ FY__

Tradesmen trained at MOTU PLANNED -- 889
ACTUAL
PERFORM·
A"lCE 683 799

REPLANNED

-----------------!-----f--.;l,o.. -+---'~'-+----+----.+-----4-----
Numb6Y of tradesmen passing
GOK G.. ~.de III Trade Teat:
(at first attempt).

PLANNED

A::TUAL
PERFORM·
ANCE

--
457

565

561

REPLANNED

PLANNED

ACTUAL
PERFORM·
ANCE

..... j'

~" ,'. ~;;. . ..
,. t.' ~:.

REPLANNED

PLANNED I i
ACTUA'.
PI"I1FOi;M·

I
A~CE

REPLANNED i
COMMENT:

Kenyan teaching staff in
place.

At the time of ORT withdrawal. all but three of 27 pro­
fessional staff po~itions were filled. However, 14 of
16 assistant instructors were former trainees who lacked
experiene~ outside the ~V.

----------------1--------------_._-----------------
2. COMMENT:

Physical plant By January, 1972, permitte.d a trainee capacity of 300
tra1nee&. With the completion of fresh water and sewage
system in 1971. all utilities ~re conneet@d to the cnmp.
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Development of syllabi,
instructional material,
audio-visual aids

-------------If---I COMo.1ENT

, Contractor did ~n excellent job of dev~loping educational
material£; fc>r the t-1Vl'U. 't"he Unit, a year after contrllct
termination, 18 well satiofied with the materials.
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A. 1. Statement of ""pose as cu"ently envisaged.

IV. PROJECT PURPOSE

2. Some aa 'n PROP?

To assist the GOlC utabl1Db a viable vocational training center at Mombasn ~s a part
of the Nt!tional Ywtb S8rrice ..

B. 1. Ccnditions which will ex/lit when
above pUf'pcse Is ccOtI.ved.

Develop foraal vocational trade
program which will give traineea
t~ capability of passing the
Kenya tr2W'~s test, Gcade III.

Develop syllabi and accompanyiu8
instructional material for
selected tr~des.

Trained local instructors

A. Statement nf Progromming Goal

Z, F.'1!denot to dot. tA~.. towatd tho.e condltlOM.

8~ of those cC1V!IPleting t c~rs. e passe e
Trade Teat (drop-out rate has been lUG than 7%).
However, the 18~nth tbrougb.put has stabilized
at about 400 e~ared to the earlier goal of 500.

AccWIP111bed and well done.

This va the least .Iltt.factory part of project
terminatiou. Tbe HVTU was not ebl. to retl11.n senior
instructors and tbei~ 48sistante vere eventually
obtained frcm among lIucc...ful trainees who had no
outsido vocational experience.

V. PROGRAMMING GOAL

Programming Goal: To reduce tensions among the various tribal groupo in Kenya.

8. will the 'lchiovement of the project pvrpose mokll 0 signifieont contribution to ''''e progromm,no goal, given the mognitude of tho ~otIONOI
proble",? Cite evidenie.

Yes.. Since inaependenc3, the Kenya Government bas sCJUght various m8cma of integrating
various tribal groups. ODe of the key efforts in t~is re.gard focused on youth-­
through the establishment of the National Youth Service. Young people from all parts
of the country are brought together to live, work. and learn aide by side. In order
for the NYS to eerve this '!Mtion...bu11ding'f objective. it WilS nec')8sary to develop
training facilities in which the youth eculd loam useful skills. The Mombcaa
Vocationnl Training Unit was developed tor that purpose.
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