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724-2.1.11565 

06 September 1983 

~a j arbagh , Dhaka- 17 

Subject : Monthly Report No.9 - August 1983 

Dear S i r ,  

I n  compliance with paragraph B.2 of Appendix A ,  Scope 
of Work, of Agreement f o r  Engineer C!onsultant Services  - 
Warehouses Phase 111, f i f t e e n  (15) copies of t h e  Monthly 
Report No.9 a r e  submitted t o  BADC and s i x  ( 6 )  copies  t o  
USAID. 

Very  t r u l y  yours 

Encl: Eleven (11) Copies 
George A .  Pecht 
3 ro  ject Manager 

cc: C h a i h a n ,  BADC wlencl. (1) 
Member-Director ( I r r i ) ,  BADC w l e n c l ,  ( 1 )  
Manager (Storage)  BADC wlencl.  
Chief Engineer ( C )  BADC w l e n c l .  "1 ( ) 
Mr. Paul B. Thorn, AIDIDhaka wlencl.  (6) 
F i l e  724-1.4.2 wlencl. 
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PROJECT SUMMARY 

Project Designat ion : Construction of Bagged Product 
Fertilizer Warehouse in Bangladesh 
- Phase I11 

Financed by: Grant Funds : USAID Fertilizer Distribution 
Improvement I Project 388-0024 

Owner 

Taxes and Duties : Government of Bangladesh 

: BADC (Facilities to be used 
by MS&S Div.) 

USAID Fund Allocation : a) $ 1.95 million for consultancy 
(design and supervision 
of construction) 

$ 0.31 million for vehicles/ 
equipment/supplies. 

b) Estimate for construction work 
is under process by Consultant 

Proposed Warehouse 
Storage Capacity : 33,000 MT 
Consultant : Ammann & Whitney 

Consultant's Contract : 9 December 1982 to 28 February 1985 
Duration 

Construction Contractor : Contracetors to be prequalified 

Construction Contract 
Period : 15 Months (Estimated) 

Scheme/Contract Adminis- 
tration/Cornrnercial 
Aspects by : Manager (Storage) BADC, Dhaka 

Time and Fund Spent: 

Consultant Services Construction Works 

Time Estimated 

Elapsed Cost 
Incurred 

Time Estimated 
Cost 

Elapsed Incurred 

8.75 $616,837 
month 

Comments : 

. BADC's action is required on following: 
a. Decision of procurement of project vehicles 

b. Obtaining BR approval for railway sidings and their 
estimate for same. 

c. Confirmation and verification of all land acquisitions. 
d. Removal of structures and utilities which would interfere 

with construction at all sites.This work must be completed 
by BADC prior to award of construction contracts. 



WAKEHOUSES PHASE III 
FINANCIAL-PROGRESS . . SCHEDULES 

PRLCONSTRUCTION PHASE (PCP) 

TOW P R O J E C T  BUDGET* $1,953,445 TO DATE MONTH 
ESTIMATED BUDGET FOR 

- 
PEECONSTRUCTION PHASE 825,000 ELAPSED CONTRACT 

TOTAL EXPENDITURES 
TIME (DAYS) 31 265 

TODA'PE 8 576,209* * P~RCSNT PCP COMPLETED 9% 80% 

% EXPENDITUIIE TO TOTAL DAYS TO SCHEDULED PCP 
BUDGET 29.5% COMPLETION - 1/ - 85 

% EXPENDITURd T O  P C P  69, @D/o PROJECTED DAYS TO 
iiCTU& PCP 
COMVLETION 2/ 

* Ekcludes $306,620 f o r  
Special Project  A c t i v i t y  

-L 

DAYS EARLY (LATE) 
PROJECTED PCP 

* *  E s t i m a t e d  and excludes 
C OMPLiZTION (11) 

$40,628 f o r  Specid.  
Pro jec t  A c t i v i t y  lJ 24 N o v e m b e r  1983 

2J 5 December 1983. Refer t o  
Schedule of Events 

MONTHS (PHYSICAL) 



SCHEDULE OF EVENTS 

Event 

1. Submit contract drawings to 
BADC/USAID for review 

2. Submit Technical Specifications 
and Bill of Quantities to 
BADC/USAID for review 

3. Receive BADC/USAID concurrence on 
list of prequalified contractors 

4. Notify contractors of their prequali- 
fication classification and invitation 
for bids 

5. Receive BADCIUSAID comments on 1. and 2. 

6. Finalize contract documents 

7. Transmit documents to prequalified 
contractors upon receipt of their request 
(Issue Date) 

8. Pre-bid Conference 

9. Complete Engineer's Cost Estimate 

10. Receipt and Opening of Bids 

11. Consultant's Reconlmendation of Award 

12. BADC/USAID Approval of Award 

13. Award of Contract(s) 

14. Notice to Proceed 

Estimated 
Completion Date 

8 Sept '83 

13 Sept '83 

12 Sept '83 

13 Sept '83 

23 Sept '83 

29 Sept '83 

02 Oct '83 

10 Oct '83 

25 Oct '83 

25 Oct '83 

01 Nov '83 

15 Nov '83 

20 Nov '83 

05 Dec '83 
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1.1 The Consultant's qreement . Contract ligreenent Signed - 9 December 1982 . J f f  ective Date - .  9 December 1982 . A I D  Le t te r  of Commitment 
No. 388-0024-3-30381 - 15 December 1982 . Duration - 28 February 1985 

1.2 ikpa t r ia te  Staff  
Man-Mon t ks 

Allocated Uti l ized 

George A, Pecht - Project Manager 27 8.45 
Harry 3. Allen - Chief Construction hg inee r  25 6.50 
Samuel Heyman - Foundat ion h g i n e e r  8+ /  6-77 
Colin G. Landrigan - Structural  dhgineer 6 _/ 4.91 

1/ Revised in accordance with ~NA(;~'PG) 183/82-83/11, 07.07.83 

1.3 Contract Administration 

1.3.1 For action by BxDC: 

, Amendment No. 1 t o  Consultant ' s Agreement extending 
duration t o  30 June 1985. 

. Obtain XIP approval f o r  wireless l icense f o r  radio 
communication. (2N~(dTG)139/81-82/1776, 4 April 83) 

. Approval t o  procure project vehicles. defer 724-1.1.11/ 
522, 4.8.83 cind /550, 25.8083. 

. Consultant ' s  weekly project rsview meetings held each 
Sunday. 



1.5 Supporting Bangladeshi Personnel 

1.5.1 and d;iL Personnel (sub-contract) 

Des i m a t i o n  

Deputy Project  Manager 
S&M i h ~ i n a e r  
S t ruc tura l  fihgineer 
~ r c h i t e c t  
3 l e c t r i c a l  h g i n e e r  
.tiailway dngineer 
Office k g i n a z r  
Land 3rocurt.mv.nt Off i c a r  
Surveyor 
Instrument Man 
Bodman 

Chainman 
Draftsman 
Laboratory 'Iechnician 
Laboratory ~ s s i s t a n t  
&st h a t  o r  
Senior Fie l d  Ehgine a r  
Field dngineer 
Inspectors 
Drivers 

Messenger 
Pe on 
Guard 
Office d u p a r i n t ~ n d ~ n t / A c c o u n t a t  
Clerk 
Typist 

1.5.2 Administrative Personnel 

Administrative Manager 
Senior Accountant 
Assistant  Accountant 
Secretary 
P r i n t e r  
Tgpis t 
Clerk 
Drivers 
Mt.ssunger 
Pz on 
Guard 
b d i o  Operator 

Man-Month 
Allocated Ut i l i zcd  

27 8.3906 
24 7.63@+ 
6* 6.3024 
4 3.8389 
6 1.5238 

24 5.9089 
26 7.9091 
12 6.3571 
25* 6 7 54-8 
25* 6.75443 
25* 5.6048 

*Man-months a l located under r e v i ~ w  t o  determine ad justmsnt 
r3quirt.d dua t o  l a t o  handing over of sitds by BkDC requir ing 
addi t ional  service  of personnsl. 



1.6 Pro jcct  .Expenditus s 
(Jstimatud Project  Cost Incurrdd) 

Item - 
Services in Bangladcsh 
Services in Homa Officc 
International Travdl, etc .  
Housing k l lowanc~s  R > r  Diem 

etc .  
Lonis t ic  Costs 
support ing s t a f f  
Piisc. D i ~ c t  Costs 

Pcrcznt of d s t i m a t ~ d  dudget 
2zrcent Contract Time 
Special  Project  a c t i v i t y  

Budget This Month 

1.7 B i l l i ng  and Payments 

2er  iod L e t t e r  
Invoic2 No, &din& No. & Date Billing Pament 

01 - 04 31 May 83 $330,686,68 &328,641,74 
05 30 June 83 521, 03 liug 83 4102,151.78 4102,153.16 

, Konthly Progrzss R e ~ o r t  No,8 f o r  Ju ly  1983 submittad by l c t t 2 r  
/523, 07 August 1985. 

, h3aluation of Prdqualif icat ion of Contractors submittad by 
l e t t s r  /557, 30 ~ u g u s t  1983 

. Roport on So i l s  Inv2stigation submittdd by l e t t e r  /559, 
31 August 1983 

Thc Consultant ca r r ied  out topographic surveys during month a t  
Dcmra s i t o  including thra;. possibl2 locat ions  of access roads. 
Scvcral s i t e  layout-drawings were pr~par1:d p r i o r  t o  bcing 
informed by B d C  t h a t  t h i s  s i t e  would not b2 includad in 
Phase I11 program. 

Duo t o  l a t e  handing over of s i t e s  a t  Chowmuhani and Kishoreganj 
t h c  s o i l s  inves t igat ion program was delayed, Final s o i l s  rdport 
was available by 25 August, T h e  s t ruc tu ra l  drawings f o r  these 
sitss ard przs an t ly  undcr przparation. 

The delay in handing over of sitss has causdd an extension t o  
c s t i m a t ~ d  compldtion dato of cstimatcd 21 days. 



2.1 S i t e  Development P lan  

2 . 1 1  Identification S i t e s  

"Dhaka" S i t e .  BADC has v e r b a l l y  informsd t h e  Consultant 
tha t  t h i s  s i t a  w i l l  be axcluded from Phase 111 construc- 
t i o n  program. 

Domar 6 i t e .  UdaID has questioned the  need and l o c a t i o n  of 
a ~h~archouse in the  Domar area.  The s i t z  s e l e c t e d  by BADC 
f o r  the warehouse is on thd B H X  Seed 1"lultiplication Farm, 
a d i s t m c a  of about four  mi les  from the  Domar ra i lway 
s t a t i o n .  Improvenmt of access  road and t r a n s p o r t  c o s t  
malies t h i s  l o c a t i o n  q u e s t i o n a b k  a s  t o  i t s  ~conomic  
f c n s i b i l i t y  f o r  a d i s t r i b u t i o n  poin t  as pe r  A I D .  

2,.1,2 S i t c  S t a t u s  

Addit ional  5 c o p i ~ s  of Land Plan and S i t e  Layout drawings 
f o r  J m a l p u r  Kishoreganj and Parbnt ipur  have been t r a n s -  
ini t tzd t o  B ~ C  by thz  Consultant f o r  supplying t o  Bangladesh 
k i l w a y  f o r  p n p a r a t i o n  of cos t  es t imates  f o r  development 
of rai lway s i d i n  a t  each of t h ~  s i t ~ s  and f o r  obta in ing  
BR' s op roval.  F~amo No. 2N~(dPG)107/81-83/122 dotod 
16-8-837. 

B-1 K i s h o ~ g a n j :  BHDC t o  t aks  over possession of Sugar 
P i i l l  l and ;  c learance f o r  s id ing  from B.H. ; and r a i s e  
telzphonc and power l i n ~ s  a s  requi rzd  f o r  c learnacc ovcr  
proyosed wo&. 

C-3 Jamalpur: d d C  t o  obta in  permission f o r  r e l o c a t i n g  
v i l l a g e  road; c l l~ar .?nce  from d.X. f o r  s i d i n g ;  e v i c t  
Tcrsons from acquimd a r e a ;  and, f u r n i s h  t o  thr. Consultant 
documznts, showing p l o t  numb-rs, of purchase of land. 

F-1 Dohmari: Governm-nt has sanctionad l e a s z  of 2..n 
n c r ~ s  khas land a t  Mouzn Kathgorh 2.S. Satkania ,  D i s t .  
Chittagong f o r  cons t ruc t ion  of the  proposed godom. 
(ficmo No,351-VI-296/80-L.j. d t .  17.7.83, t h e  Minis try 
L.A. & LOR.) 

BADC rcquestcd t h a t  t h e  Consul tan t ' s  surv3y p a r t y  be 
p r c s ~ n t  a t  sit2 on 29 August during handing over possession 
by K m g o  from DC ' s off  ice. 'The land handed ovor does 
n o t  conform t o  t h a t  indica t -d  on S i t e  La out drawing 
(~l-002iXl, 31.05.83) and Mmager (S to rq2  has bccn 
rcquostdd t o  take  a c t i o n  t o  r z c t i f y .  

3 
F-3 Cox's Bazar: A c h ~ q u e  of &.41,700 f o r  s h i f t i n g  of 
power l i n ~  from Cox's Bazar s i t?  was h v l d ~ d  over t o  t h e  
District m n a g ~ r  (3'21%) b LPO 3KDC on 26.8.83 in favour 
of Dg. Dirt:ctor ( ~ c c o u n t s y  2 D d ,  Chittagong (Tour Note of 
LPO, BxDC, datod 28.8.83). P ~ n d i n g  wi th  BADG is acqui r ing  
lLmd f o r  access t o  r i v e r  and r~,mov.~l of e x i s t i n g  s t r u c t u r e s  
from tb  sit^. 



H;-2 Chorf~muhani: The s i t e  layout  plan was modified by 
the  Consultant t o  conforn t o  3aUC's comments (/542, 
~ 1 . 0 ~ ~ 8 3 ) .  The revised  layout was approved on 7.8.83. 
liesurvey of propzrty required 1prhen f lood water recede. 

11-3 Ldcshmipur : No apparent problem. 

1-4 Chandpur: B U C  t o  arrange removal of designated 
e=:isting s t r u c t u r e s  from the s i t e .  The Consultant is 
reviewing loca t ion  of access t o  s i t e .  

L-4 Domar: d d  t o  take possession of the s i t e  from 
Aeed l h l t i p l i c a t  ion barn. 

05%-Parbatipur: Meter gauge s i d ing  requ i res  f u r t h e r  
l znd  easement from Sangladesh dailway. Clearance from 
22 f o r  siding. 

2.1.3 L a d  Plans and S i t e  Layout Drawings 

L a d  Plan and d i t e  Layout drawings f o r  Kishoregan j, 
J a ~ a l p u r ,  Chandpur, Lakshmipur , Chowmuhani, Dohazari, 
Cox's dazar ,  Domar and l a r b a t i p u r  have been approved 
by 3iLDC. The Land Plans prepared by t he  Consultant 
ace sub jec t  t o  v e r i f i c a t i o n  by BhDC of ownership of 
propert  ye 

2.1.4 d o i l  Inves t iga t ion  and Topographic and Land Surveys 

'Jogographic and land surveys f o r  a l l  the s i t e s  mentioned 
under 2.1.3 have been completed. fhe property corners  
a t  Dohazari (see 2.1.2 above) and Chowmuhani s i t e  
(2 resen t ly  flooded) w i l l  =quire  rcsurvay t o  confirm. 

F'oundation design ana lys i s  r equ i r e s  preloading site 
1 5 t h  9.5 f e e t  af f i l l  f o r  30 days a t  Chowmuhani and 
50 days a t  Xishorlgan j rcspect iv? ly .  L'hs godown f l o o r  
r i i l l  be constructed with b r i ck  so l ing  f o r  both the  s i t e s .  

&port  on So i l s  Inves t iga t ion  along with ref erenc3 
d r s ~ ~ ~ i n g s  submitted t o  d m  and U3nID f o r  t h e i r  information. 

2.1.5 ??ailway Siding 

Drawings f o r  rai lway s id ings  f o r  K i sho r~gan  j , Jamalpur 
and Parbat ipur  have been t ransmit ted  t o  B A S  f o r  onward 
t r m s n i t t a l  t o  BR f o r  obtaining t h z i r  approval of s idings.  

Yrcparat ion of sugplemental drawings showing d e t a i l s  of 
t'r;_iclr layout is under praparat  ion. 



2-2 Design and dstimatc Phssz 

2.2.1 Design 

Contract drawings of the p r o j e c t  bui ld ings  a re  b2ing 
ch3cked and correctdd. Drawings of a n c i l l a r y  bui ld ings  
a r c  being modified in response t o  B k D C t s  comments 
(106.09/1000, 29.8.83). 

2.2.2 Construction Cost 2st imatc 

On completion of B i l l  of q u a n t i t i a s ,  the cos t  es t imate  
f o r  each sit2 w i l l  be f i n a l i z e d .  

2.2.3 Construction Sch3dulc 

Przl iminary cons t ruc t ion  sch3dule comp1t:ti.d z a r l i e r  
w i l l  be f i n a l i z e d  shor t ly .  

2.3 Construction Document Phasz 

2,3,1 Prequa l i f i ca t ion  Documents 

Physical  inves t iga t ion  of o f f i c e s ,  equipment, pro  j c c t s  
undcr cons t ruc t ion ,  and p m j ~ c t s  previously c o m p l ~ t z d ,  
of t h ~  rdsponsive f i r m s  t o  the  i n v i t a t i o n  war? complat3d. 
Th? evalua t ion  of the f i r m s  w a s  f i n a l i z z d  and a  l i s t  of 
f i rms t o  bc inv i tdd  t o  b id  has bddn e s t a b l i s b d  m d  
recornmcnd2d t o  ~ A D C  m d  U A i I D  f o r  t h e i r  concurrence. 

2-3.2 Contract  Documznts - Conditions of Contract  P a r t s  I and I1 

?he ConsultLmt has rcvisad  the  C o n t r ~ c t  Docum~nt s 
submittzd f o r  approvxl (/526, 9 aug 83) t o  r d f l u c t  
U6LLDts md ~ H ~ X ' S  commznts. F ind .  documdnts a r e  
pending completion of Contract  Drawings and B i l l  of 
Quant i t ies .  

2.3.3 B i l l  of Q u a t i t i c s  

Detail\-.d quan t i ty  take off  is being updat2d t o  r e f l e c t  
r e v i s i o n s  on con t rac t  drawings notdd xbovt. under "Design", 

2.3.4 Technical Specifications 

FinLiL d r a f t  of spec i f  i c a t i o n s  a r c  p r ~ s c n t l y  under 
r3vii.w by thc Consultant. 

. BkDC t o  t.&e ac t ion  in  obta in ing  a s t i m z t ~ s  from PDB/m on 
tapping po in t s  f o r  supply of z l d c t r i c i t y  t o  c?ch s i ts .  

. i3bDC l u q u ~ s t c d  USnID t o  includ2,  under t h e  gr :mt,  c e r t a i n  
ro:~d improvzmznts t o  J,rn,iLpur, Dom~r m d  P a r b ~ t  i p u r  s i t e s .  
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