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THE ALEXANDRIA PROJECT: 
TRAINING OF TRAINERS IN FAMILY PLANNING 

Purpose of Consultation 

1. To participate in the second cycle of workshops for 
training governorate officers as trainers of new 
interns in family planning. 

2. To prepare and update material for workshops. 

3. To ensure that family planning will have an important 
role in the training of new interns. 

Background 

Please refer to report on the first training cycle. 
(Appendix A) 

The Second Cycle 

The second Training of Trainers Workshop cycle was 
conducted during April 16-21, and April 23-28, 1983, at the 
High Institute of Public Health in Alexandria, Egypt. The 
participating governorates were: the New Valley, Qalyubia, 
Gharbia (second group), and Alexandria (second group). 
Eighteen trainees were in attendance. 

The workshop involved two full weeks, with night sessions 
during the second week. The schedule is attached. (Appendix B) 

The program calls for a training workshop in New Valley and 
Qalyubia. If funds are available, a second workshop will be 
given in Gharbia. 

Observations 

1. The suggestions made following the first cycle were 
taken. Faculty members of the High Institute visited the 
specified governorates to determine the qualifications of the 
candidates, and to assure good attendance. 

2. The training material used in the second cycle was 
higher quality than that used during the first cycle. 



3. Another suggestion made was to concentrate on family 
planning, so that it was not over-shadowed by family health 
issues. Without disregarding family health, family planning 
became the core of presentations and discussions from the first 
day of the workshop. This was a result ,of the strict 
instructions given by Dr. Sausan Fahmi to all members of the 
faculty. The faculty and participants thus benefitted because 
the training was more meaningful. 

4. During the first cycle, arrangements were made for one 
on-site workshop in the governorates as a joint endeavor 
between the High Institute and the 'Itrainedff trainers in the 
governorates. The response was overwhelming and, therefore, it 
was suggested that there be two on-site workshops. 
Furthermore, the trainees were challenged to reduce the 
workshop budget from 1500 pounds to 1000 pounds. This was done 
and as a result, it is now possible to carry out two on-site 
workshps for 2000 pounds. Mr. Douglas Palmer, the project, 
monitor in Cairo, was visiting the workshop when these 
suggestions were made. 

5. To allay the anxiety of the faculty regarding a third 
cycle in the Fall and the pressure on their time, it was 
suggested that two cycles per year with four on-site workshops 
would be more efficient. 

Major Suggestions 

1. Since this training approach is so successful, the 
consultant suggests that it be extended to all the governo- 
rates, rather than to only ten. This would mean that three 
governorates could be covered in each Alexandria workshop (6 a 
year) with six on-site workshops. (This may- require a small 
increment in faculty. incentives.) 

2 .  The consultant proposed to Dr. El-Sherbini and Dr. 
Fahmi to incorporate the workshop materials into a MANUAL_that 
can be produced as a SPECIAL ISSUE of the Journal of the High 
Institute of Public Health. The idea was accepted in principle. 

Work on a manual should begin as soon as possible with 
a target date of June 30, 1984. The availability of such a 
manual would widen the scope of coverage to those who could not 
attend the workshops. Equally important, it would be available 
to the interns, who are the target of the project. In fact, if 
the manual is done well, it will be useful to all physicians in 
Egypt 

The consultantls willlingness to help with the 
reparation and editing of the manual was indicated to 

r .  Sherbini and Dr. Fahmi. 
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Appendix A 

THE ALEXANDIRA PROJECT OF 
TRAINING OF TRAINERS IN FAMILY PLANNING 

Consultant Report 

Abdel R. Omran, M.D., Dr.P.H. 
Professor of Epidemiology 

February 10 - February 23, 1983 

Purpose of Consultation 

1. To participate in the first cycle of workshops to train 
overnorate officers as trainers of new interns in 

family planning. 

2. To prepare material for use in the workshops. 

3. To ensure that family planning will have an important 
role in the training of new interns in the governorates. 

Background 

The great majority of the new interns in Egypt are assigned 
for one or more years to one of the 26 governorates of Egypt. 
The Directorate of Health in each governorate, headed by an 
Undersecretary of Health, is responsible for the practical 
training of these interns. The training program is planned 
jointly with the Ministry of Health in Cairo. The program is 
three months long and covers orientation and practical 
instruction in clinical and public health practices. To date, 
family planning has received very little attention in these 
programs, even though the interns and local health practitioners 
are in direct contact with the public. The majority of them, 
even after years of medical training and local training 
programs, have difficulty prescribing pills, inserting IUDs, 
fitting diaphragms, or giving advice on local methods. 
Furthermore, very few consider these activities a part of their 
primary assignment. 



In order to rectify this situation, an agreement was made 
between the Iligh Institute of Public Health, University of 
Alexandria, and the Agency for Inernational Development to 
develop a series of training activities at two levels: 

(a) training of trainers 
(b) training of the interns 

The activites are planned for three cycles a year, each cycle 
includes officers of two governorates. About six high 
officials from each governorate are selected jointly by the 
High Institute of Public Health (HIPH) and the Undersecretary 
of Health in the governorate. These officers include those in 
charge of training in the governorate, as well as those in 
charge of sumvising health delivery in the governorate. 

\\ 

Training of Trainers 

Training of trainers involves two stages: 

Stage One: A formal training course at the High 
Institute of Public Health 

Stage Two: One week supervision by the Institute's 
faculty involved in training the new intern 
in the governorate concerned. 

The Traininn Course at Hinh Institute of Public Health 

This is a most intensive course, and includes selected 
content areas as well as training methods. It is planned for 
three weeks, or two weeks with night sessions. The site is the 
training facility established in Abbis-2 village health center, 
supervised and partly financed by the HIPH. 

The curriculum includes several major themes: 

(1) The population problem in Egypt 
(2) Health consequences of unplanned fertility 
( 3 )  Family planning within family health services 
(4) Contraceptive methods 
( 5 )  Provision of contraceptive services 
(6) Religious aspects of family planning 

A special major component deals with methods of developing 
training programs, including formulation of training 
objectives, preparation of training material, decisions on 
training methods, consideration of the target trainees, and 
evaluation of the training activities. 



Training in the Governorates 

New interns in the governorates would receive three weeks 
of training in family planning, including clinical aspects of 
contraception, and practical training in insertion of IUDs 
under supervision. Training also includes how to encourage 
family planning, how to recruit and instruct acceptors in 
contraceptive use, importance of follow-up, how to alleviate 
rumors of outside effects, how to accentuate the positive 
attitude of religion to family planning. During the first week 
of training in each governorate, the HIPH faculty will be 
present for guidance, supervision, and participation. 
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Appendix B 

Schedule for the Seminar Workshop 
of Training of Trainers in MCH/F.P. 

16 - 28 April 1983 

2nd Course 

Participants of Kalyobia - New Valley and Gharbia. 

I First day: Sat. 16/4/1983 

Second day: Sunday 17/4/1983 

Registration 

Inauguration 

Break 

The Family Health 
concept and the role of 
Family Planning in 
Family Health. 

Break 

Alternative Strategies 
for Family Planning 

Small group discussion 

Influence of F.P. on 
Maternal Health 

Break 

Influence of -F. P. on 
Child Health in Egypt 

Break 

Small group discussion 



Third day: Monday 18/4/1983 

Fourth day: Tuesday 19/4/1983 

Fifth day: Wednesday 20/4/1983 

Demographic aspects of 
Egypt and population 
problems 

Break 

Health risks associated 
with unplanned fertility 

Break 

Small group discussion 

The different 
Contraceptive in use 
and; how to motivate 
people to choose the fit 

Break 

Health Education for 
Family Planning 

Break 

Small group discussion 

Statistical indices for 
population and health 
features of the community 

Break 

The Health Records as 
Source of Statistical 
data in F.P. 

Break 

Small group discussion 



Sixth day: Thursday 21/4/1983 

SECOND WEEK: Home Assignment 

First day: Saturday 23/4/1983 

Developi 
Objectiv 

ng the Training 
.e s 

Break 

Writing the Training 
Objectives 

Break 

Domains of Objectives 

Review of Tasks on a 
Training Program 

11.00 - 11.30 Break 

Second day: Sunday 24/4/1983 

9.00 - 11.00 

Principles of Learning 
and Teaching Learning 
Interaction 

Break 

Methods of Training I 
lecture 
Afternoon session in the 
department of F.H. with 
the Preparation of 
reference 

Group Presentation of 
lectures 

Break 

Continued group 
presentation 

Break 

Methods of Training I1 
Discussion and Role 
Playing 
Afternoon session at the 
department of F.H. 

- 11 - 



Third day: Monday 25/4/1983 

9.00 - 11.00 

11.00 - 11.30 

11.30 - 13.30 

13.30 - 13.45 

13.45 - 15.00 

Fourth day: Tuesday 26/4/1983 

9.00 - 11.00 

11.00 - 11.30 

11.30 - 13.30 

Fifth day: Wednesday 27/4/1983 

9.00 - 11.00 

Sixth day: Thursday 28/4/1983 

9.00 - 11.00 

11.00 - 11.30 

11.30 - 13.00 

Group Presentation, 

Break 

Group Presentation, 

Break 

Methods of Training I11 
Self Learning and 
Simulation and 
Demonstrations 

Home Assignment 

Review of Assignment 

Break 

Evaluation and Start 
Developing their 
Training Program 

Home assignment 

Continued Developing of 
Training Program 
Including Budjet 
Formation 

Break 

Continued 

Presentation 

Break 

Closing Session 


