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January b, 1.983

Mr. Paul Fritz, Director
United States Agency for
International Development
Quito, Ecuador

'Dea.r Mr. Fritz:

Attached is the flnal evvaluation report on the
activities of the FASIJARM-A.I.D. Project {OPG-51.8-
0010) prepared by the undersigned during the week
ef January 10-14, 1983.

It was a pleusure for us to evaluate a project
having such & successful impact on the lives of %he
citizens of Ecuador. .

Dder

Or. Adelaidd Farrah Dr. John Longres
ORGANIZATION OF AMERICAN FULLBRIGHT SGCHOLAR
STATES .

/
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Dre. Mariana Argud Leda. Olga Aguil%arcés
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—
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DEVELOPING A PROGRAM TO HELP CHILDREN AND YOUTH
WITH VOCATIONAL AND EDUCATIONAL -
SPECTAL NEEDS

Report on the Final Evaluation
realized to verify the progress
of the Project in its implemen-
tation, conducted in the city
_of Guayaquil during the period
January 1- - 14, 1983.

Guayaquil, January, 1983



EVALUATION REPORT OF THE FASINARM - A,I.D, PROJECT

I. GENERAL INFORMATION ABOUT THE PROJECT

1l.1.

1.2.

1.3.

1.4.

1.5.

.1.6'

TITLE OF THE PROJECT

Developing a Program to Help Children and Youth with Vocational and
Educational Special Needs.

PLACE OF THEZ PROJECT

QGuayaquil, Ecuador

AGENCIES THAT REALIZE THE PROJECT

a. Fundacidn de Asistencia PsicopedagSgica Para Nifios y Adolescentes
Retardzados Mentales - FASINARM.

' Agency for International Development - A.I.D.

AGENCIES COFLABORATING WITH THE PRO.JECT

a. University of Idalio |

b. State University cf Guayaquil - FaculLy of Medicine
e. Partners of the Americas of Guayaquil

d. Partners.of the Americas of Idaho

e. National Alliance of Partners of the Americas

f. Ministry of Education

g. Ministry of Sccial Welfare

DURAT1ON OF THE PROJECT

January 1980 - January 1983,

PERSONNEL RESPONSIBLE FOR THE PROJECT

a. Manager:
Marcia Gilbert de Babra
b. Director:
br. Clemente I. Rohde
c¢. Coordinator of Vocational Training:
Leda. Pilar Meregildo de Alarcédn
d. Coordinator of Resource Center:
Gilda Macias de Vélez
e. Coordinator of Personnel Trainlig: - - |
Leticia Orcés i
. Assiﬁtanc Cocrdinator o% Vocational Placement:

Leticlia Espinoza
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1.7.

1.8.

1.9.

2.1.

8. Unlversity of Idaho Coordinator:
Dr. Everett Samuelson, Dean of Education
PROJECT OBJECTIVES '

The FASINARM - A.I.D. Projecc has the following basic objectives:
&. To provide vocational trdaining anc special education to children
and adolescents with social and educational disadvantage in

Ecuador,

b. To develop a training program for the ecuadorian personnel that
provides direct vocational and educational services to children
and adclescents with special needs.

¢. To develop an Instructional Resource Center in order to facilitate

the training of personnel in Ecuador, and eventually, in other
South American countries.

PROJECT COMPONENTS

The FASINARM - A.I.D. Project includes the following three components:

a. A vocational training and placement program for handicapped adoles-
cent3,

b. A training program for personnel specialized in educational and
vocational services for the handicapped.

¢. A Resource and Tachnical Assistance Center.

BENEFICIARIES OF THE PROJECT

The Project includes the following groups of beneficiaries:
a. Direct Beneficilaries:
Composed of aproximately 3.162 persons, including mentally retarded
children and youth, parents, teaﬁhers, and volunteers.

b. Indirect Beneficiaries:

Composed of approximately 86.000 ecuadoriaa children and youth with
special education, vocational, and social needs, whose basic neces-

gities are not being met at the present.

EVALUATION OF THE FASINARM -~ A.I.D. PROJECT

EVALUATION TEAM

a. ADELAIDE G. FARRAH .
Representative of Special Education ?rograms
Oréanization of American States
1889 F st. ' "
Washington, D.C. 20006

-




b. OLGA AGUILAR DE GARCES
Ex-Provincial Director of Education of Guayas
National Supervisor of Education
Professor at the Catholic University
Guayaquil, Ecuador
c. MAR1ANA ARGUDO .
Director of the National Institute of Child and Family
Doetor of Law at the Catholic University
Quito, Ecuador
d. JOHN LONGRES
Doctor of Social Work and Social Psychology
Viéiting Professor in the School of Social Work at.the
Catholic University of Guayaquil
Degrees in Psychology, Spanish, and Social Weifare,

2.2, PROCEDURE FOR EVALUATION OF THE PROJECT

The evaluation of the FASINARM - A.I.D. Project took place in Guayaquil
during the period of January 10 - Jannary 14, 1983, with the pucrpose of verifying
the Project achievement of goals during the period of January 1980 - January 1983;
for a total of 3 years of activity.

To realize this task the Evalu. tion Team developed,among others ,.the
following activities:

a, Study and analisis of documents concerned with the Preject.

b. Indfvidual and group interviews with the entire technical personnel of the
project.

¢. Interviews with local and national authorities concerﬁed with the Project.

d. interviews with school supervisor, University Program Coordinators, school
teachers, and teachers that received traiuning from the Project, and parti;
cipated in the Instructional Modules.

e, Visit to the youngsters placed in the community.

£, Visit to the city of Quito (interview with :hé Minister of Edu;étion).

g. Visit to the city of Machala (Prov. de El Oro) and Center of Snecial
Education ADESPORO founded by the Project, _

h. Observational visits te the evaluated programs of the Projec:t are functioning.

i. Evaluation analysis of all the informa..... compiled iﬂfkelation to the im-~

"~ plementation of the Project. '

3. RESULTS OF THE EVALUATION | 4 ‘

Having read the Final Report presented by the Froject Manager and Director,
the réport from the First Evaluation Team, especially {ts recommendations and
suggestions, this Evaluation Team of the second and last phase of the develop-
ment of the Project is pleased to state to have known and verified that the
improvable aspects have been totally implemented, contributing in this way kﬂ



_to the achievement of the original objectives. On this regard we have
seen the achievement of goals such as the considerable progress made in
the design and development of Instructional Modules (especizlly those
related to the training of parents, teachers, and volunteers), the de-
velopment of documents containing brief and appropriate basic informa-
tion, the increment of resource information in the Spanish language,
the periodic publication of a Bulle%in, as well as the aspects related
to vocational training and placement, and the technical assistance pro-
vided at the iiational level.

Tékiug into consideration that on this last phase there has been
very intensive work and that very significant activities have been per-
formed, on what follows we make reference to each compornent or program

and to the goals and products achieved by the Project.

PERSONNEL TRAINING PROGRAM

The Project:established the training of teachers as the fuudamental
objective, so that they could become more efficlent on the diagnostic
prevention and rehabilitation phases, as well as on integrating the handi-
capped to a normal way of life in society. On this regard there has been
an efficient use of the transference of educational technology, eSpecially

for the development of 14 Instructional Modules. (See Appendix A)

The use of the Modules guaranteed the planning of courses, rationa-
lization of resources, and gave a greater coverage on its projection; as
it has been verified by the significant statistical information presented
to the Team (See Appendix B). It is considered that with the implementa-
tion of more teams of specialized personnel, with a pe:iodic promocioh in
the educational field and the application of an operational regulation in
regard to the use of the Modules, these could be used more regularly and

" reach significant numbers of people. Already there 1s a demand in thié
regard. (See Appendix C) ' '

It should be emphasized thut the production of the Modules ﬂas gene-
rated many expectations at the national and international levels, not ounly
in relation to multiple areas related to the solution of genmeral educational
problems that require new technological input, All these aspects have
been appreciated through the interviews held with a selected group of tea-
chers, school principals, and educational supervisors.(represencing the
2,111 persons trained), that have attended the courses organized by the
FASINARM- A.I.D. Project. (See Appendix D). They have expressed great
satisfaction in regard to the training services offered by the Project and
many expectations exist for new opportuniiies of training with FASINARM,
especially for planning a follow-up that could guarantee a better use of
the trained resources in order to achieve a multiplier effect. .




In regard to the 300 children that were to bu trained by their
parents, the Project achieved this gosl through the presentation of
training courseé for parents. Courses and éonferencea-wete organiezed
in different regions and cities of the country, like Manta, Machaly,
Loja, and Guayaquil, throughout the implementation of the Project.
These focussed on different areas of interest to parents, like "Orien-
tation and Family Counselling", " Eaély Intervention ", and “Dealing
with the Retarded Child at Home ", The intention was to reach 300
‘families through these courses but we have verified'thac 377 families
received the benefits of this type of training.

- It should be noted that an Instructional Module is in the process
of developument as a means to influence directly the family 'of the handi-
capped. This Module seems to be very practical and its stage of deve-

lopment is at the 75% level, FASINARM expects to finish the Module in
the near futuxe.,

RESOURCE CENTER PROGRAM

The Resource Center has given multidirectional support to the
Project. The Center has served 1.693 registered users and 3,696 non=-
registered users, providing as well consultation, audio-visual resour-
ces, and the development of materials. It has also served as the means
of Intercommunication between Project personnel and all other participart
human resources (See Appendix E).

The adequate provision of materials owned by the Resource Center in

the neighborhood of over 3,500 volumes, makes it the main sdurce o. in-
formation for those interested in the field of special cducation in our

'country. It should be emphasized that its linkage with reveral natiounal
and international organizaticns guarantees a continous upu-~dating of its
bibliography and material resources (Sce Appendix F). Special reference
should be made in relation to the assistance providgd by the Resource
Center persor =1 to high school students.'univeisity students, and teachers;
not only in terms of providing them with sources of information but through
a practical and effective orientation in their work (See Appendix G).

The Resource Center is well equippped for its functions and we have
ver@fied the use and existence of a variety nfaudio-visual, reproduction,
and binding machines (See Appendix H). We consider convenieat the idea
of expanding the areas where the equipment and other resources of the
Center could Pe used as a mean QE financing its operation; iike for

example, selling services to national and international institutions if
the demand exist,



VOCATIONAL TRAINING AND OCCUPATIONAL PLACEMENT PROGRAM

The chjectives achieved in this component are related to the voca-
tional training of trainable and aducable students, and to the development
of a sheltered workshop (See Appendix I).

We visited two whorkshops where the students are trained in the use
of artisan tools and machinery related to leather and clothes sewing, wood-
work, and different types of handicrafts. A third workshop is used for

training students im basic living skills, inzluding cooking and fnod pre-
paration twice 2 week, '

In the sheltered workshop we observed that the work is carried on
sub-contracts obtained from local industries. This accivity reflects a
great effort from the personnel, especially at this time of severe econo-
mic restrictions (See Appendix J). The trainees are involved in the par-
tial manufacturing of leather shoes, giving the proper form to the shoe
and leaving the finishing process to the sub-conmtracting industry; packing
of food and the arrangemsnt of plastic and cardboard coutainers. We also
observed how plastic cords were packed on a try-out bas.s for the procure-
ment of a future sub-contract., The work is supervised by the Coordinator
of each group where there are permanent rrainees as well as students on
a try~-out basis to determine if[ their performance correiates with the act=~

ivities of the sheltered workshop.

The trainees seem to be interested in their acrtivities and motivated
by thé economic rewards (See Apnendix’'K). The existence of this sheltered
workshop is a frame of reference that could be used to estal:lish similar
centers once the legal terms of the remunerztion of handﬁcapped wprker§

and artisan apprentices in the country are dafined.

Another activity performed by the sheltared woékshop is the placement
of the handicapped in the community. This 1is done through direct super-
vision and a periodic follow-up. Thls artivity was iniciated this year;
there are four youngsters in the process of placement, two hava been suc-

cessful and two have not been placed c¢n steady jobs as yet,

The personnel and trzinees are th:inking of organizing a cooparative
that would allow them to worx in groups, like in a sheltered workshop,
and at the.same time to sell their prodvcts. This phase is of ou:imost
but is difficult to achieve at this time of economic restrictions; we
recommend that this objective be pursued as a means of securing a §ro~

ductive and stable laboral field to the trainees.

In regard to the -rscommendations presented by the first evaluaiors

there has been more motivation to secure tiae participation of the pa=-

rents, observing a great deal of progress in this respect. There is
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still indifferznce among some guardians but in some cases this is due to
a lack of motivation among those who, withput being blological parents,
have assumed the guardianship of the handicapéed. asliﬁ cases with re-
latives, friends, or inszitutional settings. )

In relation to the 60 students that were to be vocationally trained
by the Project, we observed €3 students participating in the vocational

component; thus, the number of students trained surpassaed the original
expectation, '

TECHNICAL ASSISTANCE PROGRAM

This component 1s geared to achleve a multiplier effect in terms of

the training of persoannel and the areu of special education in the country.

In relation to the estimate of 100 students that could have been
trained in 3 newly organized centers, a 60% has been achieved, mainly in
Machala. Howevei‘ the actual number of beneficjiaries from other existing
centers that receive technical assistance from the Project for the ini-
tiation of rew programs has not been quantified but we estimate that it

is beyond the original projection.

The tremendous effort put forward by the Project in the confronta-

tion of difficnlties arisen in zhe process of providing technical assis-

tance at the physical, administrative, and economic level deserves special

attention. This is reflected in the organization of 2 new centers as well

as in-the technical assistance provided tn other existing centers in dif-
ferent areas of the country, like in Loja, Esmeraldés, Puyo, Manta, and
that provided to the " Instituto Nacional del Nifio y la Familia "for the

establishment of service policies in the area of special education, -

The Project prévided a vital support to tha organization of the

‘“pstituto Fiscal de Educacidn Especial de E1 Oro" in Machala and worked

clesely with ADESPORO fAsociacidn de Educacidn Especial de la Provincia
de El Orc). This center oxpganized in June 1982 alrcady provides services
in early childhood interwention, a special education school program for
trainable and educable mentally retarded students, and is in the process

of organizing a sheltered workshop. Tn this regard the Project provided

the planning and implementation stages, including the training of person-.

nel and a periodic follow~up ot its progress. The training of personnel
involved four months of practical experiences for four teacliers, one so-
aial worker, and a psychological/director in the programs offered by
FASINARM. We observed that the personnel in the Machala Centor are well
integrated, displaying a high motivation and competence in their work.
Although the Machala Center is alrcady established as a center of special
education, it requires the technical supervision from FASINARM and it




would be regretable if this could not be done due to a lack of funds.

Presented below are the objectives achieved in regard to the tecli-
- nical assistance provided by the Project to other existing centers:

1. Loja: training of teachers from APRONJEL (Asociacidn de Padres Pro-
Niiios y Jdvenes Excepcionales de Loja) for the initiation of an
early intervention program al:ead} in existence. Alsc, personnel
from the "Direceidn Provincial de Educacin de Loja" participated
in the courses offered in Guayaquil and five teachers from FASINARM
provided orientation for different proérams in Loja.

2, Esmeraldas: for personnel from " Escuela Juan Pablo II " the Pio-
ject invited four teachers at the school principal to the courses

offered in Guayaquil., They also received practical training at
FASINARM,

-

3. Manta: through INNFA, courses and conferences were osrganized or
200 persons by 6 professionals from FASINARM. Participants included

‘people not only from Manta, but from Portoviejo, Jipijapa, Bahia and
Chone.

4, Puyo: FASINARM organized training sessions and practical experience
for personnel from this center.

We can conclude that the Project displayed outstanding efforts‘to

reach, its objectives in the area of technical assistance (See Appendix L).

GENERAL CONCLUSIONS

The consideration of the final outcomes allows us to statz that on
its stages of planning, implementation, follow-up and evaluation, thea

.Project has achieved the original poals, standing out what has been

achieved in regard to the development of consciousness among those in
charge of special education in our country and their positive and concrete
reactions to the activities performed.

The extent of the work has been significant, making possible the ac-
cessibility of different groups to all the components of the Project as
it is shown on the appendices attached. In this regard we should empha-
size the outstanding 2ssistance provided by the University of Idalio to,
FASINARM personnel that wich a clear vision of the "multipller effect" made
possible the transference of technulogy in applicable terms to our uduca-
tional reality. We must also qyphasize that all the programs reflect a

high tcchnical-administrative level as well as considerable motivation.



?1nai1y. FASINARM has provided considerable in-species and cash con-

tributions (independently of A.I.D. financial assistance) that already
made it possible or would allow in the future the inplementation of new

programs or further development of the existing ones (See Appendix M).

FUTURE EXPECTATIONS

The termination of the Project should not fimply the end of all the
activities performed during its implementation, as it represents a sin-
gular national and international effort thac deserves the provisions
needed for its continuity. The available statistics allow us to empha-
size the existing needs. If we consider that a great number of regular
teachers and/or students that require special education would find &
valuable tool through the courses or help that could be provided for

the development of teaching materials, the continuation of the training
program is justified.

The above appreciatiou allow us to ‘state that the iﬁétisution de-
serves a special economic treatment at governmental levels, whose as-
signacion of funds could be complemented with the sﬁpport from inter-
national institutions like the B.I.D., World Development Bank, 0.E.A.,
in the provision of specifis and direct funds.to_FASINARM.

W
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APPENDIX A

MODULQS INSTRUCCIONALES Y S5U NIVEL DE DESARROLLO

—

MODULO INSTRUCCIONAL

e

NIVEL DE DESARROLLO

Evaluacidn

Introduccién a la Ed. Esp.

Tecnologia Instruccional.

Objetivos Craductuales
Anilisis de Tarea.

. Desarrollo

Implementacidn del Modelo

Internacional,

. Estrategias Instruccionales

. Modificacidn de Conducta

Desarrolle y'diseﬁo de Materia
les Instruccionales.

Dificultades de aprendizaje

. Intervenciln Precoz.

Entrenamiento de Padres y
Voluntarios.

Entrenamiento Vocacional ( En
1daho )

Terminado totalmente, con prueba de
campo y modificacidn final,

Sometidos a prueba de campo, bajo
modificacidén final.

Listos para prueba de campo.

En revisidn final antes de la prue-

ba de empleo

En proceso.de desarrollo ( Aproxima

damente terminados en un 75%.




CUADRC N2 1

CUADRO SOBRE EL NUMERG DE PERSONAS QUE HAN RECIBIDO ENTRENAMIENTO DURANTE EL TRANSCURSO DEL PRCYECTO FASINARM - A.I.D.

ENTRENADOS

A SER EN TOTAL DIFERENCIA
TRENADOS 1.980[ 1.981] 1.982
a. PROFESORES UNIVERSITARIOS DEL PROGRAMA
DE EDUCACION ESPECIAL DE LA UNIVERSIDAD 12 a 6 6
DE GUAYAQUIL. 20 + 8
b. ESTUDIANTES DE EDUCACION ESPECIAL 50 114 5 | 192 311 + 261
c. PROFESORES Y OTRG PERSONAL TECNICO DE
INSTITUCIONES DE BIESESTAR SOCIAL. 240 38 11 10 59 - 181 .
d. PROFESORES Y OTRO PERSONAL TECNICO DE
CENTROS DE EDUCACION ESPECIAL EN EL
PAIS. 100 153 97 | 230 480 + 388
e. PROFESORES DE ESCUELAS PRIMARIAS COLE
GIOS SECUNDARIOS Y °RAS INSTITUCIO - .
NES PERTENZCIENTES AL MINISTERIO DE
EDUCACION. 2.000 45 | 114 | 496 655 - 1,345
£. PADRES DE NINGS CON DESVENTAJAS ( Y
- VOLUNTARIOS ). 300 8 | 276 | 93 377 +- 77
g. PROFESORES UNIVERSITARIOS DE OTROS |
PROGRAMAS. - 5 - - 5 + 5
h. ESTUDIANTES UNIVERSITARICS DE OTROS |
PROGRAMAS - 41 28 - 69 + 69
i. OTRC PERSONAL ( Trab. Sociales, Edu .
cadores para la Salud, Enfermeras ). - 14 13 108 135 + 135
'TOTALES: . 2.702 . 426 .j. 550 {1.135 L 2,111 - 591
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CENTROS DE EDUCACION ESPECIAL Y ORGANISMOS DELPAIS QUE ESTAN INTERESADOS EN REPRODUCIR DIRANTE
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1.983 LOS CURSOS RECIBIDOS DEL PROYECTO FASINARM - AID DURANTE 1.982

Ne BSTIHADO DE PERSONAS A

APPENDIX C

CENTROS U ORGANISMOS - PROVINCIAS
( Ciudad ) ENTRENARSE

Institute Nacional de Cilegos del Ecuador { dependiente del

_INNFA ) : Pichincha { Quito )} : 100
Centro Especial del Nific { dependiente del INNFA') Pichincha ( Quito ) 100
Escuela de Educacifn Especial Pzstaza ( Puyo ) 504
Escuela Juan Pable II Esmeraldas ( Esueraldas )} . 100%
Escuela de Educacifn Especial Tungurahur  ( Ambato ) 80*
Escuela Especial Mundo Nuevo Azuay { Cuenca } 100
Escuela de Educacifn Especial " Marfa Buitrdn de Zumirraga " Manabf ( Portoviejo ) 100%
Direccién Provincial de Educacidn. Loja ( Loja ) 300
Escuela de Educacién Especial " Ramdn Riofrfo " Loja. ( Loja ) _ 30%
Unidad de Educacidn Especiai, Ministerio de Educacién y . ‘
Cultura. : ‘ Pichincha { Quito ) 300*
Aulas de Recursos { Direccién Hunicipai de Educacidn ).’ Guayas { Guayaquil } ' ‘ ‘ 250
Programa de Paicorshabilitacidn Educativa, Universidad de ‘

Guayaquil. Guayasg ( Guevraquil ) 3oc -
ASENIR . Guayas { Guayaquil } 50%
Centro de Psicorehabilitacién Educativa KuffS-Lam Guayas ( Guayaquil ) - . 50*
CONAREP Guayas { Guayaquil )} 50%
Escuela Municipal de Clegos Guayas ( Guayaquil ) 50%
SERLI Guayas { Guayaquil ) : . ) 50

" Escuela Municipal de AudiciSu y Lenguaje Guayas { Guayaquil ) : 50%

TOTAL 2,160

.XI.D,

* Estimaclones realizadas por el Proyecto FASINARM-




APPENDIX D

NOMINA DE LAS PERSONAS QUE FUERON ENTREVISTADAS POR LOS EVALUADORES

DEL PRGYECTO FASINARM / A.I.D. EL DIA 11 DE ENERO DE 1.983

EN RELACION A LOS CURSOS DICTADOS

Concepcion de Villao.-

Esperanza de Baquerizo,.-

Celsa Mariduena.~
Ginger Ballabares.-

Alicia Peralta.-

Juanita Barros.-

Jannina de Alsprda.-

Elsa Salazar.-
Rosa Gdmez de Castro.-

Dusya de Vera.-

Aura Kuff8 Lam.-

Supervisora de Educacibdn Especial, Provin
cia del Guayas.

Coordinadora del Programa de-Psico- Reha-
bilitacidn de la Facultad de Psicologfia
de 1a YUniversidad Estatal de Guayaquil.

Profesora del Normal Rita Lecumberry, Gua

yaquil.

Jefe de la Unidad de Tecnologfa Educativa

Ministerio de Educaciéa, Guayas.”
Profesora de Educacifn Especial de ASENIR.
Profesora de Educacidn Especial de ASENIR.

Representante del Departamento Técnico de
la Direccidn Provincial de Educacidn del

Guayas.

-‘Supervisora de Educacidén Minicipal, Guayaqui’.

Directora de la Escuela Municipal N 40, Gua
yaquil. -

Profesora de la Facultad de Psicolegfa de la
Universidad Estatal de Guayaquil,

Directora del Centro de Psico-Rehabilitacidn
Educativa Kuffd-Lam, Guayaquil.




APPENDIX E

p—

MATERIALES DEL CENTRO DE RECURSOS -

JULIO 1981 : LiBROS, ARTICULOS 4uuurvnnuarununnvesisssennpnananssssa15U9
Revistas. FiuwMs, Cassevtes, Vibeo Tapes. CATALOGOS..... 518
JU/81-DI/82: MATERIALES EN GENERAL (VER CUADRO INFERIOR)::sssrssesss 829
MATERIALES EN PROCESO DE INGRESO. 40 ssvsrescservsscnesss nl0
\ 3406
_ MATERIALES TIPOS DE INCAPACIDADES ‘
LIBROS|FOLLETOS |ARTIC. | TESTS| REVISTAS|AUDV. [ KITS|| FISICA|VISUAL|AUD.Y LENG.| EMOC. APR. IR, [oTROS!
59 | 38 3 27 23 | 34 140.| 426
o1 55 6 5 3 3 2191 88
1 1 2 215 1
21 5 12 | - . - sl o3y
30 -1 611 17
2 - - - - -1 - 2
TOTAL: 829 58 10 - 32 31 43 87 56§ .

1OTROS: PsicoLocfA - PepAGoGfA - MEDICINA - RECREACION - DEPORTES - ENT. VocAclonAL - PADRES -
TRABAJO SOCIAL - ADMINISTRACiON - SocioLoGiA - LeGAL - DiccronArRIOS Y GLOSARIOS - INT,
Precoz - INVESTIGACION - MATERIALiﬂlDACTICO - YipA INDEPENDIEMTE - ACCESIBILIDAD.

DeL ToOTAL DE 829 MATSRIALES., ALREDEDOR DEL 10% CORRESPONDEN AL AREA DE RETARDO MENTAL Y
De ESTE TOTAL DE MATERIAL UN CIERTO PORCENTAJE HA SIDO

comprano por FL Cenutro ot Rreunnnens 0 sot I(‘ITADO rnn'rln‘rAMrN'rr Y FI OTRO PODRCTNTA IE A €0

Nota:

EL 25% A UN NIVEL SIMPLIFICADO.

R ARSI




rasindri
fundacién
de uislenr.jn psicopedagégica
a los nidos § adolescantes . : .
rafardados iientaies . pr‘oyecto fasinarm - a. i d.
- ' APPENDIX F
sobbrine .
o _ . :
) LISTA DE ASOCIACIONES Y CASAS EDITORIALES CON LAS QUE SE HA MANTENIDO CORRESPONDLN-
ﬁ: CiA DESDE JULIO DE 1981 A DICIEMBRE 1982.-
-ALEMANIA

CHRISTOFFEL BLINDENMISSION

ARGENTINA
HUEMIL .
INSTITUTO DE REMABILITACION BEATR1Z BESPOSITO

ASCCIACION INTERN:AEZIONAL DE LECTURA (IRA)
LAS PARALELAS

BELGICA
INTERNATICNAL LEAGUE OF SOCIETIES FOR PERSONS WITH MENTAL HANDIGAP

CANADA
CANADIAN REHABILITATION COUNCIL FOR THE DISABLED
CANADIAN COVERNMENT PUBL1SHING CENTRE

COLOMBIA

UNICEF

FUNDACION PRO-REHABILITACION DEL MINUSVALIDO

COMITE REGIONAL DE REHABILITACION / GLARP

CERLAL . -
FEPEC-CEDEN '
.INSTITUTO COLOMBIANO DE BIENESTAR SOCIAL

PARTNERS OF THE AMERICAS

CHILE

PONTIFICA UNIVERSIDAD CATOLICA DE CHILE

GALDOC

UNICL.

TELEDUC

ECUADOR
ETECHO

INNFA Y CENTROS DE EDUCACION ESPECIAL A NIVEL NACIONAL

CASA DE LA CULTURA NUCLEO DEL GUAYAS ‘i\J
UHGANIZACION DE BENFFICH! SOCINL SIN FINES DE LLUCRO CON FESTATUTOS APROBADOS POl ACUERDO Nu. 2710

intervencion precez contro psico - padagagisa unided vocacional
pra - escolares _ edad sscalar adolescantas u aduivac



ESPANA
CEPE
OFICINA IBEROAMERICANA DE EDUCACION

SERVICIO INTERNACIONAL DE INFORMACION SOBRE SUBNORMAL:IS
TECNICOS ESPECIALISTAS ASOCIADOS (TEA)

ESTADOS UNIDOS

THE AMERICAN COLLEGE

TEMPLE UNIVERSITY ’ e
PYRAMID

IPART

PEGIONAL SERVICE CENTER

ASSOCIATION FOR RETARDED CITIZENS

UTAH STATE UNIVERSITY

PRESIDENT'S COMMITTEE ON MENTAL RETARDATION
THE GEORGE WASHINGTON UNIVERSITY
* PRESIDENT'S COMMITTEE ON EMPLOYMENT FOR THE HANDICAPPED
U.S. DEPARMENT OF HEALTH AND HUMAN SERVICES

NATIONAL SOCIETY FOR AUTISTIC CHILDREN
SUPERINTENDENT OF DOCUMENTS

LIBRARY OF CONGRESS _
AR GHITECTURAL AND TRANSPORTATION BARRIERS COMPLIANCE BOARD
LAWREN PRODUCTIONS,INC.

PADRE PRODUCTIONS

CENTER FOR INDEPENDENT LIVING

PROJECT STAR

THE NATIONAL ASSOCIATION FOR THE DEAF
PARALYZED VETERANS OF AMERICA

UNIVEESITY PARK TRESS

AMERICAN FOUNDATION FOR THE BLIND

UNITED CEREBRAL PALSY ASSOCIATIONS, INC.
EDUCATION AND TREATMENT OF CHILDREN

AGS

CEC/ERIC

LADOCA

COMMONWEALTH MENTAL HEALTH FOUNDATION
CHAPEL HILL TRAINING OUTREACH PROJECT
CALYFORNIA INMUNIZATION ACTION

CHANING BETE, CO., INC.

MORENO EDUCATIONAL COMPANY

SWRL EDUCATIONAL RESEARCH AND DEVELOPMENT




CHARLES MERRILL PUBLISHING CO.

REHABILITATION RESEARCH INST1TUTE

ALPHA CHI OMECA INTERNATIONAL HEADQUARTERS

THE NATIONAL EASTER SEAL SOCIETY

JOSEPii KENNEDY, JR. FOUNDATION

KANSAS STATE DEPARTMENT OF EDUCATION

SMP SPECIAL MATERIALS PROJECT

PACER CENTER INF,

BHELLEN KELLER INTERNAT10 ML )

DIMES BITH DEFECTS FOUNDATION .
MRDD OFFICE OF MENTAL RETARDATION AND DEVELOPMENTAL DISABILiTIES
AMERICAN FOUNDATION FOR THE BLIND '
NATIOHAL SOCIETY FOR THE PREVENTION OF BLINDNESS
REHABILITATION INTERNATIONAL

NARIC

NORMAN H. LUDLOW PUBLISHERS

ONU N

NEBRASKA DEPARTMENT OF EDUCATION

NATIONAL REHABILITATION ASSOCIATION

oMS

UNIVERSITY OF CREGON

PORTLAND STATE UNIVERSITY

PARTNERS OF THE AMERICAS

PENSYLVANIA STATE UNIVERSITY

J.A. PRESTON CORP.

DOWN'S SYNDROME CONGRESS

AID

ORCANIZACION PANAMERICANA DE LA SALUD

FRANCIA

UNESCO

INDIA

CORT

INGLATERRA

AHRTAG

JAPON

EARLY DEVELOPMENT ASSOCIATION

JAMAICA
C\RIBBEAN INSTITUTE ON MENTAL RETARDATION AND DEVELOPMENTAL DISABILITIES




MEXICO

FONDO DE CULTURA ECONOML Gb
UNICEF

PAX-MEXICO
DIRECCION GENERAL DE EDUCACION ESPECIAL |

NORUEGA
NORWEIGAN POSTCRADUATE COLLEGE OF SPECIAL EDUCATION

PANAMA
IPHE
PERY

MINISTERIO DE EDUCAC ION
EMAPE

- PUERTO RICO

UPRED

ASOCIACION FRO-NINOS RETARDADOS
UNIVERSIDAD CATOLICA DE PUERTO RICO

SUIZA

OIT OFICINA I E'ERNACIONAL DEL TRABAJO
i3BY

URURGUAY -
INSTITUTO,I KERAMERICANO DEL NINO

VENEZUELA
OEA
AVEPANE,

1 GUBA
HOSPITAL PSIQUIATRICO DE LA HABANA




fasinarm

fuadaciéa
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ratardados mentales proyecto fasinarm - a. i. d.
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APPENDLX G

USUARIOS DEL “CEN. RO DE RECURSOS” DESDE EL INICIO DE SU FUNCIONA-
*MIENTO  (MAYO 1980 - DICIEMBRE 1982).-

PERIODOS |
Mavo / 80 - Enero / 81 309
FEBRERO - - Marzo / 81 . 204
Marzo - Junio / 81 109
Junio - Sept. / 81 - 129
SepTieMBRE - Nov. / 81 150
" DiciemBre - Marzo / &2 160
ABrIL - Junio / 82 103
JuLio - Sept. / 82 277
OcTuBRE - Dic. / 82 252
1.693

A ESTA CIFRA HAY QUE AGREGAR UN TOTAL MENSUAL APROXIMADO DE 168

PERSINAS QUE HAN TENIDO ACCESO PERMANENTE Y REGULAR AL CENTRo DE
RECURSOS Y QUE CORRESPONDE A: :

PersonaL De FASINARM, 70 : Proresores DE PepacocfAa TeErAPEuTIcA, 10:

Estup. DE Pepacogfa TERAPEUTICA: GRupo A, 16 v GrRupo B, 23: Ins-

TRUCTORES DE 1.0S PAQUETES., 22: AUTORES DE.LOS PAQUETES. 12: PERso-
" NAL DE CENTRO DE Recursos. 5: VorLunTarios Y Papres pe FASINARM, 10:

QUE GENERALMENTE NO FIRMAM LOS REGISTROS POR SER DE “CASA”.

DURANTE LOS ULTIMOS DOS ANOS DE FUNCIONAMIENTO EN EL CENTRO "TE6FI-

Lo FuenTes GILBERT", ESTO REPRESENTA LA CIFRA DE 3.696,

TOTAL: 1693 (ReGISTRADOS)

3696 (NO REGISTRADOS)
385

EsTE REGISTRO INCLUYE LAS SIGUIENTES CATEGORIAS DE USUARIOS:

u. 2710

Intervoncion urecos centro peico - padagagico unidad vacacional | )
pre - esceiares adad ascoler adalannanten o edultaa %9’




fasinarm

fuadacién
de asistencia pslcojedagigica |

a los nidos y adolascentes

retardados mentales proyécto fasinarm - a.i. d.

PROFESIONALES Y ESTUDIANTES
PROFESIONALES Y ESTUDIANTES
PROFESIONALES Y ESTUDIANTES
PROFESIONALES Y ESTUDIANTES
PROFESIONALES Y ["TUDIANTES
PROFESIONALES Y ESTUDIANTES
PROFESIONALES Y ESTUDIANTES

ESTUDIANTES DE LEYES
ESTUDIANTES DE DECORACION
ESTUDIANTLS DE COLEGIOCS
DOCENTES

PADRES

VOLUNTARIOS

AN s ntere s Menas ssos siomaatesiies - o

DE MEDICINA N
DE SERVICIO SuCIAL
DE TERAPIA DE LENGUAJE
DE PSICOLOGIA Y PEDAGOGIA
DE PARVULOS
DE ARQUITECTURA
TERAPIA FISICA

Y

PROFESIONALES DE EDUCAcION E<PECIAL (PeD. TERAPEUTICA PSICORREHABILIT )
ESTUDIANTES DE EDUCACION ESPECIAL
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fundacién
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':':'“" APPENDIX H
| N :
F: EQUIPAMIENTO DEL CENTRO DE RECURSOS
EQUIPO AUDIOVISUAL . '
.. PROYECTOR DE SLIDES COM CASSETTE INCORPORADO (soNiDO), MARcCA
Stinger. MoneLo CaraMaTe N, 3300 | |
. ProYE.TOR DE stiDEs, Marca Kobak. Mopero Kobax CarrouseL Cus-
Ton N. 860 H
. PROYECTOR DE PELICULAS 15 MM,, MARCA BeLL AnD HoweLL. MopeLo
1590 C.,N.811442
. REPRODUCTORA DE CASSETTES. MarRcA SHARP., MobeLo K/BATTERY Ca-
sSETTE Tape Pravyer N. RD/650 AV 1
. GRABADORA DE CASSETTES. Marca Sony. MobeLo CASSETTE- CORDER
TCH -747
, GRABADORA DE CASSETTES., MaRrca REALISTIC, CTR-80, Mopero 26-
1205 '
. Beramax (TV v Bevamax)., Marca Sony TRINITRON - MODELO TV KV-
* 1543 R: Mopero BM SL-5400
. ReTrRoPROYECTOR MArRCA 3M, MobpELO PORTloLE AND OVERHEAD N. 213
. RETRoPROYECTOR MAarRcA 3M. MobELo No PORTABLE AND OVERHEAD N
213-533-496 :
. ProyecTor DE Qpacos, Marca Provection Optica Co. Inc.. MopELO
OPA SCOPE Opaque ProJecTor N. 20005
. PantaLLA PorTATIL., MarcA Drarer. MobeEro ConsuL PROYECT. SCREEN
_EQUIPO ADICIONAL Y DE OFICINA '
. MAquina OFFSET DE ESCRITORIO, MARcA GESTETNER. MopeLo 319
. EncuaDERNADORA VELO-Binp, MarRcA GesTETNER., Mobero 100.N.06064
. MicrocompuTADORA. V1EO DispLAY ExP. INTERFACE., MINIDISK., MARCA :
Rapio SHack. Mopero TRS-80
. 5 MAquinNAS DE ESCRIBIR ELECTRICAS, Marca IBM
. MenaJE varR10 (ESCRITORIOS, SILLAS, ETC.)
» RoTuLADOR, LETTERING SysTem, Marca 3M., Mopero 7301-A
Lgu:,mmcm.\' DE DENEFICK® SOUIAL SIN FINES DE LUCRO CON ESTATUTOS APROBADOS ' ' ACUERDO Ne. 2710
intervencion precoz ’ cantro psico - pedagegico unidad vocacional
pre - escolares edad oscolar odolescsntss y aduitor /)(_



APPENDIX I

JOVENES MATRICULADOS EN EL PROGRAMA DE ENTRENA-
MIENTO VOCACIONAL Y EN EL TALLER PROTEGIDNO AL I

NICIO Y TERMINO DEL PROCYECTO,

Inicio ( 1980 )

Termino ( 1983 ) -

¢ sccidn A:
) Entrenables: 9 13
18 26.

Educables
27 39

. - Sub-Total

Seccidn B:
Taller Protegido
59

27

Sub- Total

Seccidn C:
En proceso de Intento
0

de Colocacidn
63

Total 27




APPEADIX J

Lista de Empresas visitadas, ofertas de colocacidn y sub-contratcs txabajados du-~-
rante el periodo de Febrero 1.980 a Enero de 1.983

gmpresas Visitadas Ofexrtas de Colocacidn "' sub-Contratos Trabajados

l.- Envases Nacionales

2.~ Industria Pesquera Capricornio
" 3.~ Plasticos 3 Jotas
4.~ Senefelder
5.~ Oleica
5. - Mdec
7.~ Ecuasal
8.~ Tadesa
9.~ Cridesa
10~ Unidn Gréafica
11- Dr. Alfredo Hanna
12~ lnedeca
13- sSi café
14- Sonapal
15~ Cromos S. A.
16~ F3ab. Ropas El Prado
17- Fab. de Plasticos Hercules
18- Cepillos
19- Fab. Boligrafos Nesoles
20~ Plisticos Amazonas
21~ Fab. de Cierres X.K.K.
22- Imprenta Chauz .
23~ Cosedora de sacos San Luis X (oferta)
24- Industrias Presto '
25- Juguetes, Prod. de Madera
26~ Adhesivos Industriales
27~ Bolcross '
28- Plasticool
29~ Icesa ¥ (oferta)
30~ Drocaras ) X (temporal)
31- Sccap
32- Camara de Pequeiia Industria Promocidn del Programa
33- Fortex
34- Supan ) X (permanente)
35- Jaboneria Nacional X (ofarta)
36~ Procarsa, Fab. de Cartones -
37- Scarpa X (permanente)
38- Distribuidora New Yorker X (temporal)
39- Laboratorio Guerrero X (permanente)
-.40~ Supermecado La Favorita X (cferta)
41- Publicidad Moderna
42- Fib. Clavos Guayas
43- Compafiia Recub. de Papel
44- Oficinas Jouvin

X (temporal)

X (temporal)
X (temporal)
X (temporal)
X (permanente)
{oferta}

X (oferta)

X (oferta)
X (oferta)

X (oferta)

IR

{ofexta)

< [T

45— Imbidex

46- Almacen Repuesto de Guxas de Carros (ofexrta)

47- Plastigama X (oferta)
48- Durex X (oferta)
49- Impresores Técnicos X (oferta)
50~ Solex X (oferta)
51- Imprenta Original ]

52~ Almacenes Juan Marcet

$3- Parrilladas lLa Selvita X {(oferta)

$4~ amigas de Fasinarm . X (temporal)

f . | ,}\0




APPENDIX K

RESUMEN DE INGRESOS Y ECRESOS DEL TALLER PROTEGIDO DESDE JUNIO/81 -DIC/42

Ingresos por Subcontratos y Trabajos realizados

por los alumnos..... eesosecscosancosscoseceasces8/. 773.630,35

Egresos:

Castes Generales del Taller {(Man-

tenimiento, tramsporte, etc.)...s/.316.152,34

Boniticaciones a aprendices..... . 202.118,60 518310 .94
SA\LDOENCAJA. ........ es e anecnsees v eeses s soce e s 8/. 255-319,‘40
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APPENDIX L

RESUMEN DEL PROGRAMA DE ASISTENCIA TECNICA PROPORCIONADA YOR EL PROYECIO
FASINARM/A.I.D.

Desde el inicio del Proyecto se hizo evidente que habfa una gran de-
manda para asistencia té&cnica a nivel nacional.

En el cumplimiento de esta meta, se establecieron contac:os con las
siguientes organizaciones en las siguilentes xegiones:

Regibn '0tganizaci6n o Persona Contactada
1) En Machala, Provincia de El Oro = Grupo de Damas de la Cruz Roja y

ADESPORO (Asociacidn de Educacidn
Especial de la Prov. de El Oro).

2) En Loja, Provincia de Loja - Apronjel (Asociacidn de Padres
Pro-Niilo y Jévenes Excepcionales
de Lojaj.

= Direccidn Provincial de Educacidn
de Loja.

3) Vinces, Provincia de Los Rfos - Sra. Alba Salazar de Avilé&s, Pre-
sidenta del INNFA (Instituto Na-
cional del Niio y la Familia),

4) Esmeraldas, Pro- incia de Esme- = Escuela Juan i1ablo II
raldas ’
5) Manta, Provincia de Manabi ~ INMFA
6) Penipe, Provincia de Chimborazo - Equipo Pastoral de Penipe (Sr.
’ Jaime Alvarez, Dr. Marco Almeida,
y otros).
7) Puyo, Pronviciade Pastaza - Escuela de Educacidn Especial
8) Babahoyo, Provincia de Los Rios - Sra. Nancy de Vasconez
9> Quito, Provincia de Pichincha - INNFA (Inscituno Nacional del Niuo

¥y la Familia)

10) Quito, Provincia del Pichincha = Grupo dec padres de familia de nidos
- especiales, pre~escolares,

De las diez organizaciones seiialadas, se pudieron concretar programas de asis
tencia técnica a seis grupos, con los cuatro restantes, y por distintas cir-

cunstancias no se pudo concretar la ayuda. Los expedientes de cada uno de es
tos grupos, programas y las gestiones realizadas se encuentran archivados pa-
ra verificaci&n.

El Proyecto inicial senalaba como meta dar asistencia té&cuica a tres nuevos
centros. Se ha asistido & sels de los cuales uno era nuevo, y los cinco res
tantes consolidaron sus programas o iniclaron nuevos programas (Loja e INNFA-
Quito).

Grupos Asistidos

1) En Machala, Provincia de El Oro @~ - Crupo de Damas de la Cruz Roja y
. . ADESPORO (Asociacién de Educacidn
Especial de la Prov. de El Oro). )j%



2) En Loja, Provincia de Loja

3) Esmeraldes, Provincia de Ea~
meraldas

'4) Manta, Provincia de Manabi

5) Puyo, Provincia de Pastaza

6) Quito, Provincia del Pichincha -

= Apronjel (Asociacién de Padres
Pro-Nino y JSvenes Excepcionales

de lLoja).

Escuela Juan ‘Pablo I1

- INNFA
- Escuela de Educacibn Especial -

-~ INNFA (Instituto Nacional del
Nino y la Familia).

o B o ——————— ¢ o o ————
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. APPENDIX H
PROYLCTO FASINARM - A.I.D.

APORTES AL PROYECTO NO PROVENIENTES DE FONDOS

DE A.I.D.

(Incluye contribuciones en efectivo y en especies) -
Enero 16/80 - Enero 3.;./83 .

1. Enero 16/80 - Marzo 31/8C . s/. 84.268,30

2. Abril 1/80 - Junio 30/80 - 93.170,00
3. Julio 1/80 - Septiembre 30/6 : ' 583.480,00
4, Octubre 1/80 - Diciembre 31/80 445,645 ,00
5. Enero 1/81 - Marzo 31/81 " 572.250,07
6. Abril 1/81 - Julio 31/81 ==eme- ST T 489.243,72
7. AGosto 1/81 - Diciembre 31/81 ' S 641.587,50
8. Enero 1/82 - Diclembre 31/82 2'989.000,00
9. Enero 1/83 - Enero 31/83 380.452,00

TOTAL s/. 6'279,096,59

: Y 7 :
' 7N \ i - - A
i./. T foa } Y em e 4 / Ca.: e /

Vi . T -
‘Marcia Gilbert de Babra Y Ur., Clemente I. Rohde
GERENTE : . [ ' DIRECTOR

~ \

- /'. R ‘=- ) './
\ e
S 7/
. e~ 4219

Ing. TeBfilo Cededo §. -
_oerme=r == =—LONTADOR ¥
/ x J/

4

/

7

] /
Guayaquil, Enero 31 de 1983
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