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UNITED STATES GOVERNMENT

Memorandum

PPCAOIU, Lee White DATE: September 23, 1983

NE/TECH/SARD, Bernard Salvo W‘*/"‘\ "

Save the Children (Grant No. NEB-0166-G-SS-1057-00)
Project Evaluations dated June 30, 1983 under

Rural Community Development Project No /FG{O

We are forwarding to you a copy of the subject evaluations for
your records. Copies are also being forwarded to the PPC/E office.

Attachment

cc: PPC/E, M. Hageback
PPC/E, M. Zak

Buy U.S. Sevings Bonds Regularly on the Payroll Savings Plen \



; Save the Children:

5¢ Wilton Rcac
W estport, Cinr 06880 USA
{202) 226-7272

My. Bernard Salvo

NE/T :CH/SARD

Agency for International Development
Department of State

Washington, D.C. 20523

Dear Bernie,

Please find enclosed the most recently prepared collection of
project evaluations forwarded to us by 2hilip Davies from
From the attached schedule you will note that all
Grant I projects save four have been evaluated,

Jerusalem.

As far as Grant II project evaluations are concerned, our Jerusalem
office anticipates that at least six projects will have been
completed and ready for evaluation by October.

I welcome your comments on these new evaluations in their expanded
and refined form; your suggestions for improving them were much
Copies cf all evaluations have been presented to the

appreciated.
ConGen in Jerusalem.

With best regards,

AL/MEL
Enclosure

cc: Philip Davies

Helping people nelp themselves

50th Anniversary Commitise
Honorary Chairmen :

Tne President ang Mts Reagan

22 July, 1983

Honorary Vice Chalrmen
Sena'z: ang Mry Claiborne Pelt
Senator and Mrs Zna‘tes Percy

Board of Directors
Marjone C Bento~
Crainr
Ganner P Wartes
V.ce-Char
David L Guyer
Presigent
Ann Prihips
Secretary
Mottor H Brotiman
Treasurer
Dana C Ackarty
J Herman Biake
Petet G Bourne
Prp L A Duva
E C K Fingh
Daniei Honahn
Harolg Howe Jt
Lone Johansen
Raymong F Johrssn
Francis L Kellogg
Maty E King
Glen Leet
Midrec Robbins {eet
Marion Fennelly Levy
Staven A Martncae
F Brac'ord Morse
Bragrey C Patme’
Jean A Pennybaceet
Pryiig 2 Seton
Martha Stuart
Donaic Watson
Alan Weeden
Stewar! Wernet

Councll
F Brag'ord Morse
Cran
Morng Abtam
Enzapetn Beteta
Beatnz Gomez
James P Grant
Ales Ha gy
LaDonna Harns
Jetome Holland
Cavid =unte*
Dwrrgr 8 Joudte
Jare B Lehman
Jamet & Lieen
Rooer £ Longey

Michae Love
,-'Mes MacCotr ack
Jann v¢ Macy J'
George *AcRobie
B X twemry
George S Piish. ",
Sarly W Pitstiu’y

Yours truly,

Judith Obermeyer
Director,
Middle Eesst/North Africa

Paunne Fregetice Sobbins
Sharor Percy Rocesteilar
Maunes £ Stear;

PeoLpe Tabo!

JeanC voung

Programs
Domaestic

Ar gncan indian
ADt alazma
Crrvare
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WD 0061 OLIve Cecdlings substdy snd Distribution Fv 7@ 1 € 25.a%0 Terl. 108 Hwee. 1998 8 Ziacw Hach U990 Fel,
wB o000’ Atmond -and len Seedl. lhslrlt-u\n wn FY 7 I + SN2 Sept. 1978 Bl 1270 ¢ Tee Ll Blave e 1 Feh,
GS 0003 lkhza a Uitlage Fnunéli fhlld Day Care Center 1 % 10,000 Jan. l???vway 1272 ¢ fe.oed Tuly 1979 Pl
GS 0004 Palestine Fed Crescent Sociely Dental-Cliniv 1 P 15.000 dan, 19 Jdulyz 19SSt Uteoun Moy Pl uct,
GSs OﬂOS Palestnne Uompn’s Union lnfant Day Cave Ten(er 1 $ S0.000 Jan. 1979 Ang. 19?7'5 e wod Hay 1981 Jan.
Gé 0006 Society for the C:Pe‘uf Handlcapped thldren I $ 15,000 Jan. 1972 Oct. 1979 % .o0n Dac. 1999 dan.
-@8 0007 Rafah Municipality Pubtlic Library Furnishings- 1 “$710,000  fan, 1979 July " 1977 £ 10,000 Sept] 1979 laie’
-GS 0008 Beat Hannun Youth Club Library & Plsylng Fleld I ‘10,000 Jan. 1979 May 1979 ¢ 1u.oou Maech 190 March
‘6 0009 Lawyer s.ﬂucletv COmmunltr lePAry Furnishongq ) $ 10,000 Jap,: 1979 Aug. 1979 & l1o.000 Oct. 1979 Apr,
-3 0010-Centrat- Blood Bank-Society - Cotd 6o toiWeRfet B —— = 1————% ~ 90,000~ Jan: ~ 1979 -July 19798~ Su, Gon—-Augi ~ 1981 Dec.
GS 0011 Y. C.A. Gaza Youth Development Proaram I $ 10,000 Jan. 19“9 lul, 1979 ¢ 10.000  Moew, 1979 Apr.
GS 0012 Fishermen’s Cooperal!ve Ige ﬁaklng Nach;;;;y' I 5 25, 000 Jan.- 1979 lul) 1979 2%, wad Aug. i981 e,
65 0013 "Rafa-Muntcipatlty Besch—Camp-Conmecting Road — —~— I ~"="$~ 13, 000~ Fan, 1279 July = 1979 $ ™ 1,000 " Mev, ~ 197? June
3 0014 Delr El—leah Munt;npallty A-coss Road Re;alr i $ 25.000 Jan., 1979 luly 1979 ¢ 25.0ua Japn, 1780 Junce
wBe 0013 Blr Zeit Charltable Soclety Medlical Laboratorr 1 ¢ 25.000 Apr. 1979 Farch 1980 ¢ ZHL.000  July 1900 Iaue
WE 00ls Yatta Charitabte Seciety Vocationat—Training— #0155, OO APr.""1979 Juty ~ 1979 ¢ 15.000  luly—-19>7 June-
UB 0017 Dur= Higher Edu;atlon Coop. Library Materials $ 15,000 Apr. 1979 - .- - -
WR 0018 V.W.C.A. Camp Site Development in Ramallah = 1 § 25.000 fer. 1979 July 1979 § Zi.oon Apr. 1900 Sect.
‘WB 0019 Belt Sshour Municipallty Road and Water Supply ~ I/IIB'$ 50,000 Apr. ‘1979 Ang, 1979737 49,999 Apr.’ 1782 blov.
ﬁé OO?OFHAlhoul. Zetoud & Arn ba Market Rofq.yefwork 11 $ 35.0Q0 Apr. 1979 - - = -
WB 0021 Nunqur, Sinjir & Kinnar Ucl(—age Accaess Roads 17§IB $ 7O, 000 Apr. 1979 tuly 1979 ¢ [YRSCTTRIV IS Y21 SN 1982 uct.
WB 0022 Deir Ghazsleh Local Tommittee Water Metwork ™™ - l"' “_’5 SJ.000° July 1979 Mow. 1279 % %ML Qi Apr. 1201 Ot
Wb PE{_“}?ltf,ngé‘,F“tﬂ)“ee U?ter Pump snghﬂe}work I $ 45,000 July 1979 Mov., 1979 % dS.9u0  Aug. 1781 oci.
U6~60’4 Qaffin Village Council Water Uell 2 networf’ 1 $ AS5,000 July 11979 How. 1979 ¢ 35,000 Aug. 1981 Mov
WB 0025 Deir Nidham Conmittee Water Spring Development 11F $ 10,000 July 1979 Feb. 1one 7 -
UB 0n26 SI |r 5 Hhuyukh Co-operative Water Networks l/Ilq¢$ 200,000 July 1979 Nov. 1979 s 157,73 Sept. 1987 -
UB 0027 Abu Qash Local Cogﬁlz;eé-&;;;;—éz;ply N;;;;r;;A-WAf)fIB s —46-668 July “l°?9 ﬁo&. 1979 s 32, 97%  June .lGBl Gct.

UB'OOZB Biddo Village Council Reservoir & Water Lines

"""" ~$ 505000 " July 1979
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Best Sarad Mirttaoe Coune il Water Pistribntion

Qlive Seodlings Subsidy & Dicstribution - FY 8u

Almond & Plum Seedlings Distribution FY 80

Grape Yine Tretlising Egipgmenl Grants 'Y 80

Atlil Agricultural Cooperative Water Network
Deir Ghassaneh Credit7Thrift Cooperative Fund

Beit Rima Credit and Thrift/Coorerative Fund
Deir Dibwan Cocperative Earthmoving Equipment

Wadl Fuklin Committee Aaricultural Market Road

JabatliasMazta Village Council Day Care Center

Fatlestine Womep’s Unfon Center "in Beit Hapoun 7 JA/TIFR S

Palestine Women’s Conter in Abasan Es-Saghira

Arab Medical Assce. Ophthalmic Clinic.in Rafah
Socfeli of w@meh Graduates VYocatiopal Training
Deir Et-Batah Youth Club ;iprary Furnishings
Khan Younis Bunicipalily Aid to Yindergartens

Olive Seedlings Subdidy & Distribution FY B0~

Deir El-Balah Vesetable Froducers” Cooperalive

Beit Lahiya Strawberry Froducers’ Cooperative
Deir El-Balah Central Slaughterhouse Equipment
Olive, Almond & Fruit Seedlings Distritutisn
Distritation

Beil Ltahiya Midlage Councit Waler

JabaliasMazla Zillage Council Wiater Reservoir

Gaza Municipalits Replacement of Water Networl:

G323 Punicipalitly Al-Mazzaz Street laproveament

Musadra Quarter Agricul tural Road lmgrowvement

Zawaida Village Council Water Pipeline Hetworl

Z3waida Village Councit' Entrance Road Pawvement
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‘1 3 54,665
i 4 3,816
t L I R ) gty
11 & 30.000
% 2%5.000

¢t 25,000
s 35,000
1/F $ 30,000
I 3 35,000
IS:000°

¢ 35,000

11 $ 20,000
T 20,000

; 7:.509
H $ 10,000
T T'%-78,878
I % 1z2:.500
I1/P % §2.500
1 + 15000
I £ 15,000
117F- 3 170.000
‘1 4 30,000
- + 50,000

% 100,000

I % 30,000
1D § 30,000
I $ 25,000
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6S 0057 hhan Younts Municipal Sewage Fipe Instaltation 1 $ 200.000 [ec. 1979 Fete. 1230 4 tow.aan Ape. l"Hl'Huv. 1
GS 0058 Electrification of Qarara Quarter. Ehan Younis 1 + 4,500 Dec. 1972 Feb., 19700 % oo Apr. anio Moy, 19
GéiQQﬁ? Bani Suheila Tapitatiosn vehicle £ Attactments. ___} % 10,000 [lec. 1972 Feb, 1780 % lo.ceo Apr. 1980 Oof, 124
GS 0060 Atasan Es-Saghira VillageCouncil Water Tower I s 30,000 Dec, 1979 Feb. 1780 % 0. 000 Nov, 172830 June 194
UB 0061 Annahda Wemen's Association Center in Et-Tiren 1§ 20,000 Mov. 1979 Feb. 1980 € 0,000 Aug. 19A1 kay 1987
=~ 4B . 0062 Hebron_Rcd Crescent. Soc'y Multi-Purpose Centaen -;»ljllqws 190,000 Nov. 1279 Dac. 12279 % 100,000 day.. 281 Oct. . 1302 .
WB 09063 Four Homes of plercy Scoc’yAczcess Read Pavement 1 $ 15,000 HMov. 1977 Feb. 1780 $ 10.2045 June 1931 o, 19482
“WB 0064 Belt Umiar Council Internal Road lmpF;;emeﬁts T $ 40,000 Mow. 1979 Fel. 1980 8 40.000 Aug. 1931 cuf. 1907
WB 0065 Kufciret_uillagn_CouncLL.Uatan..uppl¥—Nntwonk /LB S —4%,000-. . NoV.. - - 122%-Feb, - 1780 . 47,048 - Nct.:- 12832
WB 0066 Mirkeh Viltllage Council Water FPump & betwork I/1IB $ 45,000  July 1980 MNow, 1980 ¢ SV.000  App. 190} -
"WB 0067 Hableh Ulllan;—Founcll Yater Well & Metwerk ™ vT:—]/ll@H;~~Jﬁ,ogo A}:I;—-i;é;-ﬂu “'j?éo“;; CH.EYS O Apr. 198D Mew. 'l?n?
. WD 0068 Nuwelmah Cosusnl ttee Water-Resource. Development! - —.. JI/R—-3% .20,000.. July... *980 Nov. 1780. % 1u-u0 Sept. 1743) .-
UB 0069 Abu Dis Couperative Water Lines & Reservoir 11 $ 60,000 Aug. 1980 Feb., 1981 % 95.077 June 1903 -

"WB 0070 Battir/Bnarafeh Camp Comwittee U/tupply wntwork I/IIB $ 70,000 Mov. 1972 Mowv. 1979 % &0-000 Aug. 1981 oct.  128%

.ua:nnrj,BethlehemxaeLt-JaLazaeit~33hbuﬁ_Maxé£;ue¢monk._~;ﬂxw;n:;s-400koou".Eeb,-1990~App." 1980.% o0, 000 Feb...- 1 281 Uec.. - 1981

WwB 0072 Olive Seedlings Subsidy & Distribution FY 81-82 Il % l”?»ﬂﬂﬂ July 1980 Jan, 1981 & U9.203 Act, 1987 Dct. 1982

‘WB 0073 Other Seedi|nas Subsidy & Distribution FY 81-82 i1  $  7:500 July 1980 Jan. 1981 4 1.532 Feb. 1907 Gct. 1987

WD 0073 Eastern Slopes Region Cistern Repair Subsidies 1178 % S0.000 Auy. 1980 Dewn. 1780-% 44, 1.0 Apr. 19as-Fele 1902
VB 0075 El-Bireh Municipality Sewage Treatment System I11B $ 250,000 Aug.” 1980 Feb., 1981 - ‘ - -
WB 6076 El-Bireh Municirality Foréstuéeedlingjﬂurser; 11 $ 25,000 Dec. 1580 - - - -
WB- 0077 Arab- Development-Soétetr--Irrigation EquipmentA4—41;-—‘;—G-JOOrOOO-vﬂéc.;—lgaol»- -z = SRl e
UB 0078 Jenin Municipality Wastewater Drainage Srstem 11 $ 100,000 pec. 1780 July 1982 - -
UB.GO;é—Eethlé;ém—aagré;;aIT;;_bLolesale/ﬁét;;l Market 11B % S0a, 500 ﬁ;c.b 1980 May }981 ; &S00 June 1Az -
VB 0080 Bani Naim Commitiee Water Punp & Main Linen-- - - II- --% -20,000--Dec.--1980-March 1981-% 18, 1.4 - June 987 -
GS 0081 Beit Hanoun Village Councit Market Access Rcad It $ 60,000 Dec. 1980 Apr. 1981 ¢ Z7,000 June 1982 -
' GS 0082 Rafah Municipality Meighborhood Water Metworks- 1P $ 25,000 Dec.” 1380 Apr. 1981'8 “5.vo6 Jan. 1982 Oct. 1962
-WB - 0083 Rine & Fir Seedlings Subsidized Distribution A1 . —-%. 20,000-. Jan..--.1981- - = . - - el L - -
VB 0004 Grape Vine Trellising '‘Equipment Grants FY 81-02 Il $ 40,000 Jau., 1981 Apr. 1931 % A9,0G2 Apr. 1782 April 1903
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Wl 00 Ayn Tuepal oo ttee Water l-‘c-:--'.-'lr-:v Levelepment Hin L, oun gy, (RGIY
WR 00Ru Ya'btad Funscipality Reserverr and Water Supply TP % w0, 000 play 1981 blhee. 100
WB 0087 El-Jeeb local Conmitter Internsl Water MNetwork (9] $  S0,000 May 1281 O-t. 1798
W oA Fal hiwss Locasl Coamitiee luternsl Water Metwork T $ S0.000 0 Py | A4 1 K U O 1230
GS 0089 1ihza’ah Village Council Water Tower & Metwork _ 1IEB % 320,000 June 1981 Dec, 1781
GS 0090 Palestine Red Crescent Sccigty Medical Equipment . 1ID % 20,000 June . 1981 March 1983
WR 0091 Eastern Slopes Region Erosion Contral Barriers 1IB/P $ SQ,000 Oct. 1981 bay 1987
VB 0092 Jalameh Yiltage Council Maln Line & Netwark 1B $ S0.000 uct,  198) -
Wo 0023 Arrabeh Municipatity Resarvoir & Water Line _ 1B & 59,000 Oct. 1val -
UB 0094 Shufah Lacal Committee Wetl & Water Network 1B $ 50,0200 0Oct. 1981 -
WB 0095 Kawbar Local Committee Internal Water Netwark ~UIB '§ 40,000 Oct, 1981 -
WB_ 0096 Atu Shkheldew Councll Internal Water Network .. . I1IB _$ 40,000. Oct. 1981 -
WB 0097 Mazrra’ah E1-Qibi i.ya Coumni ttee Water Network 1IB $ 40,000 gt 1781 -
WB 0078 L Saffa Local Commlttee Water Supply Network I % 0,000 Jan, 1982 Project
WD 009> Beit Iksa Yillage Council Water Supply Metwork D s 50,000 Jan. 1982 Oct. 19381
WE 0§00 Husan Lacal Committee Internal Water Metwork 11D $ 30,000 Jan., 1981 -
WR 0101 Yasul Local Committee Water Spring Development T 7787 10,000 Jan. 1982 Way 1983
WEB 0102 Qatannag Yillaye Council Waler Spring Develcopment + 10,000  fan, 982 -
W a1Q3 Wads Fabin Yitisge Council Sering Development 11 2 10,000  Tan, 1782 June 1947
WB 0104 Anabta Charitsble Soclety Medical Equipment THiD T %7 40,000 Jan, 1982 -
vk 0103 Benedictas Polyclinie-of Jerusalam Equipment 11D 8 40,000 Jan. 1982 Fcb. 1987
WB 0106 Nabhatin Charitable Society Medical Equipment 11D ¢ 10,000 | Jan, 1982 Feb. 1v8.2
WB 0107 Olive Seedlings Subsidy & Distribution FY BZ = 83 [IG  %::70,000 Febh, (982 Gct. 982"
WB 0108 Other Seedlinas Subsidy & les.r.l!:_»ut.lgi F¥Y 82-82 1IC %  10.000 Feb, 1982 Ccot, 190
WB 0109 Eastern Slopes Region Seed-Drilling Equipment T1ID/P $ 10,000 Feb, 1782 Oct. 1982
GS 0110 Central Bleod Bank Seciety (ab, Eauiement =737 HIF - $712,000° May " 1982 Sept, 1902
GS 0111 Fisherman’s Cooparative Markaeting Vehicle _ _._.e 2 100.000. Mar ‘_g_éqgukgggg,_ 1282
~= 0112 Beit Lahiya Strauberry Coop. Storage Facility $ 30,000 MNMay 1982 Sept. 1982
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e OB A Drear 1 dsabaly Pl el t, Sontt<tson kautfment lin 1 Theonn play ENs St ANl .
ws NtEY Ve L.l Naloh Veyelald e .l.uub“.'l‘.il 1ve Veliscle 1ic 4 JUs,uul Play 12 Sept. bats 400 Do avw o, s by | IR

QS OULS Zawaids Yittlage Coumcit Internal Foad i T PO 000 Play 123 Sept. 19HZ € Caooan ANy, 1nys

G5 Olle Jabslis Y1llage ozl Ageicut taral Ruad i 4 .ot May 19OAZ Soepls YT % v ocn Apeed s

WB 0117 Der Ghassaneh Cooperative Agricullural Road 1in 3 25,000 Play peul ’ -

WP 0118 Beit Rima Covperative Agricul tural Road 1o +  1S.000  May 1°02 - - -

wB Ot l‘:? éuvu Yiltage Council Am‘u.ultural F'\;;d ‘ ill’) __i» 70.1)00 l-l.;y - 178 - ) - T
WR 0120 Blurqin Lecal Committee Agricul turasl Road & SO.000 PMlay - 1982 Frojedct Imj-t e te of by LR

WB 0121 Bani Maim Village Council Agricultural Road 110 $ 45,000 ‘May‘- 1942 - ‘ -

'.i['- 0!22 éln lllsl eh-‘ sle;m“é;‘;::.;i C.:;t;l“Rerlr 11D + —;S--l)‘l:f;u ll:y_ l?é? l'la/ - "155:3‘3-“- )

GS 0122 Rafabh bMunicipality Domestic Water ’Supel.r_._. [ !-!_...__m'g. 29,000 June - 1982 Sept. |9vE8Z -8 Feealid lan, TRETIRS .’ w
WB 0124 Burqin Village Council Domestic Water Supply Ic ¢ 130,000 June 1982 - g;
GS 012'5 ues\ Ratah NIJIIICIP:B{_I-‘) Sewage Dusposal o .-l.lC ® 96.00(! #’El'lDll\lG - ) - - - L
WD . 0126 Land Ftc_acl_.g-;uhopJgr-t.,_ptcg“?_}ant. Cultivation. 11C ¢ S0.n00 Oct.. 17262.0ct. 19402 .4- 1.043  Jan,. 1343 i;g:}’
GS 0127 Abasan Es—-Sachu‘a Wi laae Counctl Connect. Road 11D % 20,000 Dec. 1982 Msr\.h 19A3 - - é-l
QGS_l;lihuaza Engn.—.eer‘s Society Materials Testing lab. LID ;— -‘—’;\.,_000 .l-‘.\:-;.w_‘la'i’ﬂﬁ_z_ o - : N —- ) E;J
GS 0122 Abasan El-Kabira Uillage Council-Watee-Reservcin. 11D - 30,000 pDec 1¥AR2 tMlacch YRR - - - - .- g
G5 0130 Jabatia Village Council-Mazla Scwage Mcetwurk 1D 100 000 [lec. 19802 March l'l;l.'- - gﬁ
55 0121 Fhan YWeunis Municipat ity Water Melwork Extensien 1ID $ 30,000 Dec. 1992 Plavch IVBEN - - 5‘
6Ss 0132 S-;-ciely for Care of Handicapped ChildrensKit.b'qui 11D $ S0, 000 [Rec. 1982 May 1283 . -

GS 0123 Abasan Es-Saghira Villade Council Day Care Canter 1D % 20,000 Lec. (19872 March 1983, - - - g
GS 0134 Qarara Local Committee Intesrated Oovelomment 11D % 20,000 Dec. 1582 apr. 103 - - A
G&r;@lﬁ:ﬂgi_l;!_i??h_l_ah_:-l;l_upig@_e_a!j-jr--!n!erni'gg_ggn~Pipeline Hip ¢ 20,000 Dec. . 1982 March 1983-- - iy - :;
_GS 0136 El-Mashru’a Local Committee water c%upply 1p  $ 15-000 pec, 1982 March 1983 - :_ - - 2.2
) GS 0l37 Pahent s Frlends Benevolent bocnty Ehmc Eq-np;.. l'lAn s A 4002);' ne;-‘;w_{ . o - o - . E;:
{G9 0138 East Vadi Gaza. leocal-Commitiee-Agriculiural -Bead: LID ——$. 90,000 . fec, 1982 March 1903 .. - - - t:,}g«
WB 0139 Grape.Yine Trellising Equipment Grants FY B2-p3 11D 3 30, 000 D-ec. 982 Aprit tvB2 - = o -

|:'§—0-H:\ —;;P:\Te:v:-ent ol’ Uate-r: hesources in L;ntral Uplands l’lD- -_S.- ‘5:;:5:{:\ 0;:: —i;B—Z- ST - .
iy - ke cvem .
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FO % PROJFCT dAM <. AL $ BUCGERIIRES B, SOt B, dLEA CIlf i b« B LAy e B U AT
UE‘ nl-H Zababdeh, Locat Commi-ttee W kkeservoir & Intern.ilet 11D $ 5,000 Dec. 1962 May | R -

wB 0142 Azapria Village Counclil Dounestic Uatpr \_npply 11D $ 100,000 Dec. 1782 Way 1732 - -

VB 0143 Deir El-Ghusson “iltage [iomestic Water Supply - 1[I0 "0 190,000 Lec., 1947 - - - -

WB 0144 Hsmu' CTharitable ':ocneh Traditional Rug- t-lal.lng 11D $ 10.000 Dec. 17732 - -

UB 0145 Princess Basma Jerusalem Criprted Children Center 11D $ 40,000 Dec. 1982 - - -
‘WB D136 Greek Cathollec Saclety Clinic_Equipment ~- -~ —-IID--"$ 20,000 Dec. 1932 May 19873 - e - -
wB 0147 El"BH‘Eh WYomen’s Arab Union Sucaety I1ID $ 25 m)o Dec. 1¢82 - - -
UB 0148 Jordan Red Crescent Scciely — Ramallah 11D 40.-000 Dec. 1982 - - -
“yYB 0149 Soclety of -Friends of—the Sick Clinic-Equipment—--11D- --$ 20,000 - Dec. 1982 -~ - -~ : . : el -
WR 015" Zabsbdeh (‘hurltable S-\ctety Lllmc Fqulpmenl 11D $ 15 000 Dec. 1902 - - %
UB 0151 Abu Dis Cemmittee for Cllnlc Servnces ' 11D $ "5- 00 Dec.,. 1982 - - - - m
“WR D152 Hindaza Viltage Counci U Agrlcul turat-Road Constiry ™ T % 20,000 Decy T19Qa2° -~ - . T -
'JB 01"‘\3 ..alflt I-lunlcu:aluty Agru_ultural R'c-ad Constr. ilD ® 45,000 Dec. 1982 - - - ’ - m
"WB 0154 Mahhslin Village Council Asricultural Road Constr I1ID § 25,000 Dec. 1982 June 1983 - - - 3,.?
WE 0153 Husan Local Comalttee Agricutturat” Road Constr.~ - 11D--=% 1%, 000 ‘Dec.” 1982 ~ - - s e T s e = 'rza
ool
wR OI% Tarqumna Ulllage Co- ncll Agruultural Road tons(r llD 3 ‘0.0011 l'l_ec. WEIZ _— . ) .- = - .Q.
Wb 0157 Jojcba Plant Cultlvatuon for Erosnon Control 110 % ?.(100 Dec. i‘iB‘Z May 1983 ) - - - tf’
WB 0i38 Jerusslem Union of Charitible Soc. Pre—schools ~7IID "¢ 1IS,000 Dec. 71982 MAY ™ 1583 ~ ~ - ST - ‘ :
WwB 0139 Woman Child’s Ce‘-vrg_'§gt_:i_ggy, Day C_e}tj_g . % Ss000 Nov. 1982 May 1983 - = - U
WB 0160 PBethiehem Consumer Scoclety blarketlng Equlpment % m.ono Nov. 17802 - - - - o
"WB~ U161 Anfonian Chanifable Soci ety Housing Fro,ect R ~$ 10,000 MeVITI98Z May~ T 1983 . T - R Q T
GS 0162 Gaza Ll ty Nelghborhood Qewage Llne Cxtensions ___l_lf‘___ $ _q__q.: Qill‘_)__ lap.._ 1983_f\_|:>__r.l_l 1983”'_5 12,192 Msy__ 19873 - :g '
oo TERAUUREY. 10-READING "GRANT® COLUMN - - 1 - T ' g )
o moae e e e._ . 0 - GRANTL . _s.Aid Grant July 1978 to June 198) . 5]
Il GRANT II - Aid Grant Effective July 1961 by
- 11B_ Asendment to Grant i1, effective My 1982 L e
2T ’ T WTUTERE Y ST1I6T Amandment to Grant 11, effective ‘October 1982 o : N R o
T 110  Amendment to Grant ll .effective May 1983 __ e o T

1IP Project private funded, including OXFAM, 8asnc Needs

/ Indicates project funded under both Grant I & Grant ]I (lllll!) or pro_)Pct
has~attractet-hothxid—and-private—fondtng~{ I'17P)< -

M
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CRANT 1 PPOECTS
N >

NJer Project Name

.’Wo-"d L/

Previously Now Subnitted  Project fuaiting

Evaluated to Hestport

In Process GOT Cleararce

0001  Olive Scedlings 3b/Dist FY 79

2002 Almrd/”lu Seedlings Dist FY 79

8003 Drhza’a Day Care Center

0004  Palest.Red Crescent Derital Clinic

0005  Palest.Nomen’s Union Dauycare Center

0006 _ Soc. of Care of Hirdicapped Children

0007 Rata Waic.Public Library Furnish.

8008 Beit Henoun Youth Club Library & Playing Field

0008  Lawsrs’ Soc, Library Furnishings

0018  Central Blood Bark Vehicle.

0011  YMCA GAZA Youth Develop Program

0012 _ Fishermen’s Coop Icemakirg Hachine

0013  Rafah Beach Carp Road

0014  Deir E1-B3lah Munic Rozd

- 001 _Beir Zeit Charitable Soc, Laboratory

- 601, Yatts Charitable Soc. Vocational Trainirg

0018 YMCA Corp Site Ranallsh

0019 Beit Sahour Munic Road & Water Suoply

(021 Naxaur, Kinnar, Sinjar Raad

0022  Deir Gharzaleh Nater Network

0023 Zeiis Water Puwp 2 Metwork
0024 Q3ftin Water Well Mell and Network

3¢ 19€ |2 3¢ 15¢ |3 15 3¢ 3¢ ¢ 1< P>¢ X € I X X X X (X X )X

0625  Deir Nidhaa Sprirg Devel X
0028 _ Si’ir and Stwakh Coop. Hater Networks X
0077 _ Abu Cash Water Suoply Networks X
0038 0live Seedlings Sisb/Dist FY 80 X
- 86831 Almod/Plu Seedlings Dist FY 80 X
0832 Grape Vine Trellisirg Equipment FY B0 X
8038  Jsdaliua/Mazls Davcere Center ¥
0039  Paiect.Women’s Center Beit Hanoun X
0043 Deir £1-Balah Youth Club Library Furnishings ®
0044 Khen Younis Kirdergarten X
8345  0live Seedlirg Sud/Dist FY 8] (Gaza) ¥
(044 . Deir £1-Balsh Veoetable Coop X
L Ze:t Lahiya Strawbderry Coop X
0548  Deir 1 Balah Slaschterhouse X
0651  Jabalia/Nazla Water Reservoir X
0652  Ga=a "unic Water Network X
2055  Iz3w3iZa Village Council Road %
8357 Knan Younis Sewage Pipe Installation %
© 085 Qa~ara Electrification %
0059  8a~.i uwila Sanitation Vehicle X
8060 ‘fbesa Es-Saghira Water Tower b
8861  Anrahda Women’s Assoc. Center ¥
8062  Hehron Fed Crescent Multi-Purpose Center %
0043 Fo.r “omes of Mercy Road %
0064  Beit immar Council Intern, Rosd X
0845  Wirfeiset Water Suoply Network X
0066 Mi-ken kater Pump and Network X
0867 Hatlen water Hell & Network X
0070  Bast:is/Sharafeh Nater Suoply Network X

X

0074 fesnlenew/feit Jala/Beit Sshour Hater Netuorks

Best Available Documernt

bl




RANT 1O PROECTS
-

M,O~% "‘._t/ e )

waber  Project Name Previously MNow Submitted  Project  Awaitimg
- - Evaluated  to Hestport in Process GOI Clearance
2819 Beit Sahur Rd & Water GIIB * X
1828 Kalhoul, Zeboud & Arnabs Rds GII X
B 17a Nuaur, Kinnar & Sirger Rds. GIIB & X
1826 Si‘ir/Stwapkh Kater Net GIIB & X
0wz fou Oash Water netGIIB & X
I 1 x<] #itil Aq.Cooo, Reservoir GIT ' X
2834 Deir Dibuan + Equip GIT X X
1037 W2di Fukin Market Road GIT X
g041 éradb Ophthalmic Clinic GIIB X
6050 Beit Lahiya Water Net GIT X
084 Misa'ra Ouarter Ag Rd. GIT X
8055 Zawaida Water Pipeline GII/D X
0042 Heb Rad Cresc Center GIIB/D & X
2065 Kufeiret Hater Net GI/IIB X
£066 Mirkeh Water Purp & Net GI/TIB * X
08¢ Hableh Water Hell Net CL/TIC ¢ X
6068 NJ‘eimeh Nater Deviop GIT X
0069 fou Dis Water Line & Res GIT X
6878 Battir/Sharf Water Net GI/IIB & X .
“g871 ___ Bathlehew/Beit Jala/Beit Sshour Water X- X
§672 __ Olive Seed Dist. FY 81-82 GIX X
0973 Other Seed Dist FYB1-82 GII X
$874 East Slopes Cistern GIL/P X
87 Bireh Sewage Treatrent GIIB X
88746 Bireh Forest Seedlinas GIT X
78 Jenin Mune, Drainage Sys GIT X
ur Bathlehen Munc Market GIIB X
1881 Bani Na’in Mater Puwp CIT X
(115 Bait Hanoun fq. Rd GIT X
1882  hHessie Rd. & Hater Sup GIL X
0884 Vire Trellis FY 81-82 GII A
411 Ya’bad Water Reservoir GIIB/P X
0087 El-Jeep Water Net CIIB X
PLE -] Mkhnas Hater Network GIIB X
_ —khza’a Water Tover Net GIIB X
6091 East Slopes Erosn Contrl GIIB/P %
0892 Jalaseh HMainline & Rir Net GIIB X
2493 Arrabeh Water Reserv. & Line GTIB X
e094 Swiah Natr. Hell & Net GIIB X
4e) Yawbar Nater Net GIIB X
0096 foy Shkheiden Hater Net GIIB X
0097 =ar:3’a Qibliyeh Kater Net GIIB X
2147 Qlive Seedling Dist. GIIC X
018 cther Seedling Dist. GIIC X
8111 Fichermen’s Coop, VYehicle GTIC X
0114 feir E1-Balsh Veq.Coop, Vehicle GIIC X
8115 Zaw3ida Internal Road GIIC %
e116 Jatalia Agr. Road GTIC X
8123 2afsh Hnic. Hater Supply GIIC X
5124 figrain Water GIIC "
Y] w5t Rafah Sewace Disps. GIIC Pending
j3V7 Lard Reclame for Spices GIIC X

Z Carriec over from Grant I

e

.




COMMUNITY DEVELOPMENT FCOLINDATION
GAZA STRIP AND WEST BAMK OFFICES

PROJECT EVALIJATION REPORT

l. FProject Title! Deir El Balah Vegetable
Cooperative Vehicle GIIC

2. Project Mumber: 83-0114
3. COF Allocation:  $ 25,000

4, Date on which the project was:-

Formally submitted , February 1982
Effectively cleared September 1782
Funded by UZAID September 1982
Fully implemented April 1983
Evaluation completed May 1983

AREA i IMFLEMENTATION OF THE PROJECT:

The Deir El-Balah Vegetable Coorerative as staxted in the
praoject description needed a wehicle for transportation of
vegetables for marketing purposes. It also was ta rent a
wvehivle as a eperofit making enterprises. Accovrding.y the
Cooperative along with COF placed the order for an English
Ford 1714 truck with a 12 ton  payload capability. Both CDF
and the Yegetable Cooperative czame to xn zareement to buy the
English truck. instead of an American fruck,. for the following
T

#. The Jegetable Cooperaxtive required x truck with an 8 -
- Y2 *on pavioad capability. The smallest locally awvailable
American truck is 18 tons.

‘be The price for the American truck closest to the needs of
the rcooperative (American Faord 18 tons)  was $85. 000 as
compared with $28,350 for the English Ford.

=, There is no mxintenance and/ar spare parts for American
mxde trucks of this size in the arexz.



COF:Froject $#83-0114

d. Since the American made iruck was larger than necessary,
its gas consumption was alseo higher,

After receiving assurances a waiver from USAID concerning
the purchase of the L1 ton English Ford, the truck was ordered
in February 1983 and arrived in March 1983, A box was made
and fitted for the truck in Giza by & local workshop enabling
all work on the project to be completed by April 1983,

AREA 2Z: FINANCES:

CDF Inﬁut Veg. Coop

Ford 1714 English
GoW.le 17,00 tons

Curb weivht 4,635 tons
Bady weiaght Z.5 tons

Payload 12,345 tons $25, 000 $ 7,531
B $ 2,055
Szlary for the Oriver (one year) % 3,600
Registration and insurance $t 1,675
Orerational cost and maintenance (estimated) $ 8,000

Total $25, 000 $23, 862

AFEA Z: COMMIINITY PARTICIFATION:

The community leaders who took part in this project were:-
Chairman of Yeg., Cocperatiwve: Mre., Shazi Abu Salim
Meamber of Board of Directorst: br, Said Abu Zaoieh
Mr. Abu Shalougf

Dver 200 farmers will directly benefit from  this project,
Ll oaf the comwuanity contribution was raised by the farmers in
the cooperative because they felt that E) transportation
vehicle wxs a hiah priority. The Community acted swiftly and
fultilled their obligation without problems,



COF:Project #82-0114

AREA 4t EFFECT 0OF PROJECT:

By reducing transpertation costs, this project | will
increase farmers® profit, According to CDF's calculations
transportation costs will decrease ZS4 over the present methad
of renting private trucks, :

Since the actusl growing and marketing season is & months
nf the vyear:, this leaves 6 months without income. The
cooperative plans to rent the truck for local. transport during
the off seasan for additional income. '

AREA St FUTURE RECCOMMEMDATION:

Thiz is the second project undertaken by CIF with +the
Deir El-Ralah Vegetable Ccoperative. (The first project wsas
Srant I, GT 0044),. Both have been successfully completed
without protblem. Deir El-Balah Yegetakle Cocperative has made
Z additiaonal requests for future prajects.

a. A refrigerator to store wvegetables which will preserve

zgetzt les which will preserve

the wegetables lonaer s as to distribute marketing over &
Longer period of time and reduce fluctuations in the market
srice.

b. A plastic factory to manufzacture plastic sheets +to cover
glants and drip irrigation for the fields.
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COMMUNTTY DEVELOPMENT FOLINDAT ICN
BAZA STRIP AND WEST BANE DFFICES

PROJECT EVALLATION REPORT

l. Project Title: Seedling Distribution FY 82-83

)

. Project Number: 83-0107/108

I

. COF Allocxtiont % 70,000 (olives) 10,000 (other seedling)

4., Date on which the project wagi-
Farmally submitted February 1982
Funded by AID September 1982
Effectively cleared January 1983
Fully implemented February 1983
Evaluation Completed April 1983

AREA ¢ IMPLEMENTATION OF THE PROJECT:
A. Results of the project-summary

- CDF distributed & total of 84,726 olive seedlinags and
2,970 almend and apricot seedlings in the northern districts
¢f the West Bank., This cultivated 5:661 dunums (galculated at
S olive seedlinas/dunumdwith olive and &4 dunum with za2lmand
and apricot (calculsted at 40 seedlings/dunum),

- The seedlina distritution covered 172 villages and
benefited 2,134 farmers in the West Bank.

- The fallowing is & comparison between the project as it was
implemented and the project description:

Nliwve Seedlinas Nee of No, of COF Budget
Seedlinas Nunums 3
Flanned 190,000 12, 666 F0,000
Actual B4, 926 S 662 41,513
Difference 105, 074 7. 004 28,487

Almond and Apricot Seedlinas

Flanned 10,000 250 10,000
Actual 2,370 &4 |, 284
Difference 7:430 186 8,716

Flanned 20, 000 80 10,000

Actiial - - -

Difference 20, 000 : g0 10,000
1

K



12, The reasmns for these differences were that

l. CDF could not distritute 190,000 olive seedlinas for the
1982=8% season because more than 200,000 olive seedlings were
unexpectedly destroyed in Qassim Abdul Hadi Nursery, the
lLargest nursery for olive seedlings in the West Bank. For
this reascon, the the number of seedlinas avzilable were less

than planned and the prices increased by 27% from JD 0.520 +o
J0 0,670,

2. In addition the Military Authorities complicated the
praject in the following ways:-—

- They arbitrarily prevented CDF and +the Llocal district
agricultural departments from distributing olive seedlings +to
1S villages in Tulkarem district and to Ll villages in Nablus
district and to some individual farmers in Jenin district,.

- They insisted that farmers in Ramallah district prove
they ocwned the land aen which they uwanted +to plant the
seedlings. This condition was eventually dropped: but in  the
meantime the authorities did not allow farmers +o get olive
seedl inas from COF throuah the Famallah Aagricultural
[epartment. When in January 1983: the military authorities in
Famatlah cleared the project, they did so on condition that

each farmer sign & document that he wil)l piant the seadlings .

in his cwn land and not on the government land,
2, COF could not distribute the planned amount of alwond and
fruit seedlinas because

- clearance froam the authorities was delayed two wmanths
from November 1982 to January 1983,

-~ lsraeli zauthorities did not allow COF to distribute plum
seedlinas. '

4, CDOF could not distribute forest seedlings at all beczuse
the authorities denied clearance for this preaject for  the
third consecutive yvear,

5, Since the number of seedlinas distribtuted in the West Bank
in the FY L982~83% wxs less than planned. the area cultivaxted
Bv olives and other seedlinas automatically decreased from

whzt was originazlly planned.
O, Probleme in Implementaxtion

- The &01 zuthorities have delayed clearing CDF's seedling

dJiztritution projects for the last two seasons, This project
chould be cleared in earlvy DQctobker 1o enable TOF to meet
fxrmers® demands for the seedlings. Howewver, this past year
clearance did not come wuntil  January 1983 -  ewven thaouagh
clexrance wixs reguested in Fetruary 1982 and CDF began
dizeuzeiong with Ministry of Aagriculture in April 1283 When

the oroject was finally cleareds it was with conditions that
risked casting COOF in a political context.

r2
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L AREA 2: FINANCE

FPurchase cost for
£4, 926 olive seed—
linas

Olive seedlings
transportation
costs 1982-83

Total Cost

For 2,570 Almond and
Apricot Seedlinas

Cost to

21,315.00

21,315, 00
69

Z2,318.50
&5/

AREA J: COMMUINITY PARTICIPATION

Oroanizaticons invelved in the project:—
- District Agriculture Departments
- Aagriculture cocperatives

Marketing Cooperative
Cocoperative for Agriculture

Clive Press,

- Willzsge councils and leaders in the wvillage of NdNxblus

Tl arem Districts.

- Mennonite Central
in the Hehron area this year.

Communi ty work done on the projecti-

- List
z2zdl ings,

- Collecting the contribuutiaons for

registered farmers.

- Surpervising the

villages.

- Trancecorting seedlinas from the center of the
planting of

the fielde, The
individual farmers.

Fazitive Factors of

for

ing the names

Conmittee

the farmers

distribution

in the
Agriculture;
and Hebron

the

roJecs

Cost to

21,600,00

9, 205,45

41,505, 45
3 VA

1,275.00

SS%

West Bank,

distributed
as per zareement with COF,

interested

the seedlings in the

seed! ings

the community workinag toaethert-—

Qalgilya
District

seedlinas

villages
done by

Tatal

122,215, 00

9, 905. 45

132, 820. 45
100%

3, 593,50

1004

in the West Banlk.

as Jenin
Marketing
Cooperative

seedlings

purchasinag

from the

and

to



~ Createc conticence between  the farmers and their
., oraanization: or  leaders in  the registering, Faying and
distribution of the seedl ings.

- Strenathened cooperation zmona the farmers themselves as
they helped each cother plant the seedlings.

- Strenathened community organizations by providing
services to farmers by distributing olive seedlinas at low
prices in coaperation with COF. This activity will strenagthen
the role of farmers’ organizations. i. cooperatives, and
allow CODF to phase—aut its cwn involvement and the
cooperatives become more capable and reliable partners,

AREA 4: EFFECT OF THE FROJECT:-
A. The Economic effect of the COF Qlive Seadling Distribution

1. CDF increased the area cultivated by colives in the West
Bank as followst-—

Number of

Year Ceedlinag distributed Dunums cultivated
78=79 SL,375 2,425
7%-30 112,641 7 509
80-81 115, 057 7,670
81-82 137,257 2, 151
gZ—-83 84,976 S, 661
Total 502, 9596 23,416

(considered LS aolive seecdlings per dunum)

(The 72-80 olive distribution includes 7,100 seedlings in
Saza Strip).

2. COF encourzaed farmers of the West Bank to invest more

«asney in their lLand, whether in Lland reclamation or purchasing
1 d plxnting new seedlings. This is an investment for +the
fiuture,
Z, T==z COF proaram encourazged more peaple +o  expand their
zaricul tural  activities thereby improving the social and
2zonomical  condition of the West Rank by raisina farmers
Ciscan s, COF encouraged coltivation of ZIZ,417  dunums  in the
lzst “i v yexrs: which will in effect increase the producticn
@t ol wvzs and incame derived therefrom.

4, THe increase in farmers demands for olive seedlings in
the Waet Rank as a result of CDOF activities encouraged more

atiwvwe rarseries to he established in the West Rank. At the
sxne *'ae |t increased the number of olive seedlings available

CXals! ~=rouzsed competition between these nurseries, further
docrezr ‘na the price of olive seedlings to the farmers,



I Froject #83-0107.
%. By purchasing and distributing the seedlings in b

L COF seedling distribution preojesct saved around (00X of

seedling cost to the farmers by purchasing and distribu!
the seedlinags in bulk,

AFEA 5 FUTURE RECOMMEMNDAT IOMS: —

1. COF should press to aet clearance from the authorid
for a2 three yvyear plan of seedling distribution to saolwve
problems caused by delay in  yearly clearance. If neot,
shegld obtain clearance in October for eack fiscal year
seedling distribution,

Z. COF has to arranage with nurseries to fix the prices
the seedlings in dallars and to accept the cash contribut
of the farmers in JO or US Dollars so as to lessen the prot
nf the inflation of Israeli Shekel,

2. COF should continue to distribute olive seedlings
the next two years and minimize the percentage of the
contribution zccording to the followinai-—

Distribution Seascon Number of Percentage contribut
Olive/Seedl. of CDOF
1¢8=-84 175,000 207
1984-85 . 200,000 104

(Transportation cos-

4. 00F hopes to train farmer organizxtions in the West
in the next three vyears to carry out seedling distribue-
projects in succeeding years. Howewer. many f=z
croanizations in the West Bank are newly established and -
groblems with the military authorities in obtaining %
funde from Jordzan and in clearing projects.

S. ZDF should make & propasal in the next two vyears
industry related to aoliwve processing. such as olive pres.
to further develop alive production,

&, CDOF should zssist indiwvidual fzrmers in land reclanm:
and building terrzces in the hilly reaions aof the West Ban.
increxse the cultivated arex with various other crops,

7. CDF proposes to apply the balance of funds allocates
this project i.e. $ 40,000, te implement the FY
compoanent of the seedling program. An  additional  amount.
to exceed $ 20,000 may alse be =axllocated to the FY 2.
seedling distribution activities to make up for the sher-
in the number of ceedlinas actually distributed in FY E2
It iz anticipated that this amount will be egually distri-s
bo2twezn the cost of traneportation and seedling purchase,

wn
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COMMUNITY DEVELOPMENT FOUNDATION
GAZA STRIP AND WEST BANK OFFICES

PROJECT EVALUATION REPORT

l. Project Title: Ikhza’a Water Tower
2. Project Number: 82-0089
3. CDF Allocation: % 30,000

4., Date on which the project wast-

Faormally submitted June 1981
Effectively cleared December 1981
Funded by USAID April 1981
Fully implemented March 1983
Evaluation completed May 1983

AREA L: IMPLEMENTATION OF THE PROJECT:

The purpose of this project was to assist the village of
Ikhza’a to build a water reservoir large enough %o meet the
needs of the expanding comwmunity. Work began in June 1981 and
was completed in March 1982.

The implementation of this project invalved the
construction of a water reservoir to complement a smaller
water reservair located in a lower part of the wvillage. The

old reservoir was not large enough to meet the drinking water
needs aof the community. Once the new reservair was completed
it was hoaked up, with the old reservoir,. to the exisiting
internal net. In addition, new wster Llines were laid which
enabled more villagers to0o bhenefit from the improved water

. system.” A map prepared by a local engineer is attached and

shows the present water system in  Ikhaz'a, The Ikhza’a

villzage council had some difficutty in completing two
distritution Lines and one feeder lines without which the
reserveir could net function. The Mekernt Water Company,

which supplies water to the village: was responsible for
buildina the reservoir and supervising water Line layina which
was finatly completed in March 1983, The total time the
tower and lines were under censtruction was 21 months.



COF:Project #82-008%

’

AREA 2: FINANCES:

COF Input % 25,000
Community Input $ 25,957
Taotal $ 50,957

Total coast breakdouwn:

1. Excavations $ 1,279.86
2. Concrete work $ 22,907.92
3. Reinforced work % 17,213.63
4. Blacksmith work $ 2,431.74
5. Plastering $ 2.5099.73
6. Pipes $ 4,564.84

Tatal $ 50,957.75

In addition to this, the village council implemented &
main pipe lLine to the water reservoir and an additicnal water
net at = cost of $16,618,

AREA Z: COMMLNITY .PARTICIPATION:

All work was done by a local contractor who was selected

bey competitive bidding. The Tkhza’a village council
cooperated fully and fulfilled all of its financial
chligations, Now that the contractor is making final

zdjustments, indications are that the reservair will be fully
mperational within U month., At that {ime. responsibility for
running and maintainina the water tower will be handled by the
Ikhza’a village council,

ASEA 4t EFFECT OF FPROJECT:

With increxsed water supply and increased water pressure,
tye penple of Ikhza’a wvillage now have reliable access +to
clean drinking water., The total population of Ikhza’a, or
. 000 penples has benefitted from this project.

ASEA St FUTLIRE FRECOMMENDATION: .
Since the village council of Ikhza'a has fulfilled all of

its abligations in relatieon to this project, COF recommends
daing future projects with this wvillage,

N



COMMUNITY DEVELOPMENT FOUNDATION
GAZA STRIP AND WEEST BANK QFFICES

PRO.JECT EVALUATION REPDRf

L. Project Title: Mukhmas Local Committee Internal
Water Network

N

Project Number: - 82-0088

ol

. COF Allocations $ 50,000

4. Date on which the project wasi-—
Formally submitted May 1981
Effectively cleared May 1982
Funded by USAID July 1981
Fully implemented October 1782
Evaluation completed May 1983

AFEA 1 IMPLEMENTATION 0OF THE PROJECT:

The results of the domestic wx r supply project in the
villzae of Mukhmas are as followsi-

A, Mainline extension from the wvillage of Jaba?® - 1,500
m=ters of 4" and 4.000 meters of 3" pipe!

B, Full internal net with house connections and wxter claocks
tor zepeproaximately 417 househalds and public service buildings
(echool, & village clinic and 2 mosque)... contsisting of 900
meters of 2" pire and 2,070 meters aof 1" pipe: plus the
‘qzzazzary small diameter pire for the heouse connecticons te  the
wztaer clocks,

The project was implemented according to the technical
plane and under the supervision of the Water Department of the
West Bank. The wark aon this erroject proceeded steadily with
donztions  from the village residents and reatives in  the
lIrited States,

-1



COF:Project #82-0088

Due to the political situation in the area. however there
was difficulty in COF getting this project approved by the
Isrzeli authorities wha tried to make +the village leaders go
throuagh the villazge teague in order to obitzxin CDF  funds. Tke
village leaders refused to wuse this channel. May 1982 an
initial GOI  approval for the project was received on  the
tel ephone by the CDF Director. Based on this oral approval,
the first payment was made to two members of the village water
committee ($17,000) against receipts for work completed on the
project. Three weeks after this payment was issued, oral
instructions were received from GOI noet to reimburse for work
on the Mukhmzs project until & sianing ceremony was held with
the '"civil administration”. CDF abided by this intruction
until September 1982 when another unconditional oral approval
was received from GOI. At this time, the final payment of
$33,000 was made to the village water committee and the
mukhtar. No signing ceremony was ever held for this village,

AREA 2Z: FIMANCES:

A summary repart from the Water Department of the West
Bank depicts the final cost of the water project in Mukbhmas.

These casts are calculated by the enaineers of the Water
Department by measuring quantities of materials actually used
in the praject, plus the contractor’s Llaboer costs. This
recart takes priority over costs quated in contracts as this

analysis is done during and wupon completion of the project.
It is the most official document about water project costs of
completed projects as it is documented by engineer surpervision
thraugh field visits plus submission of contractoer bills to
the Water Department for approval before payment.

Total project cost: $ 123,750 (conwverted from Jordanian
Dinars)

t BZ,S500 for mainline and internxl net. (JO 20, 000)

¢ 40,700 estimate for small diameter pipes
and water clocks (JI 14, 800)

H

SO, 000 COF cantribution

$ 732,750 Villzage Contribution



COF:Project #82-0088

AREA 3 — COMMUNITY PARTICIPATIDN
Comminity leaders involwved in the project were:!

Mukhtar & Head of the Community Committee
Amin Zaahoul '
Members Abdul Aziz Raonuf Yousef
Fakhri Yahyah Alan Kanaan
Mustafa Hussein
Aref Mohammad :
Contractar: Almad El-Salamin — Mainline
A/Karim Mohd., Ali - Internal net

The village water committee was responsible for
organizing community participation and obtaining funding for
the implementation of the project. They also acted as liaison
between the contractor and the Water Department of the West
Bank in order to assure that the work was being completed
satisfactorily.

Since this water project was bYasiczally finished =zt the

time of the final CDF payment. consultations were held with,

the village committee and about LS village leaders in order +to
decide how o best they could use the $950.000, A portion of
it was used to repay debts incurred during the implementation
of the project. The remainder; it was decided, was to be used
for either of two pricrify projects in the villzge =~ building
of &2 village clinic ands/nor and the installation of a telerphone
tine to the village., Eoth of these grojects were subsequently
submitted by the village to the Israeli authorities for
approval. ALl technical plans and Llicense requests for both
projects have been submitted tao the proper channels. although
G301 clearance for neither projects has been yet aranted.

THe domestic water project will ke maintained by the
village under the supervision of the village water committee
and the Ramallzh Water Authority which reports to the Water

Department of the West Rank. The engineers aof the FRamxllah
Water Authority are responsible for maintaining the internal
naet system. Funding for this purpese is provided through

patine water charges as administered by the Ramallah Water
ALtthority.

AFREN 4 ~ EFFECT OF THE PROJECT:

The heneficiaries of the project are the 2,200
inhabitants of the wvillage of Mukhmas., The rroject helred +the

beneficiziries by providinag one of their basic needs. & fresh
clexn source of drinking water., The project proviced the area
with 2 complete internal net water distribution system serving
xll mowusehold and public service buildings.

(0]



COF:Project #82-0088

The implementation of this preoject required the community
te oraaznize and assume responsibility far obtaining project
funding and for supervising implementation of the mainline
extension and the internal net. The waxter committee worked
wery well together in successfully completing this project -
especially considering the prevailing political situation.

The economic improvement for +the community from this
project will most probably be seen in an increzse in building,
As a result of this project families can now more easily grow
smxll household aardens which will decrease family expenditure
for vegetables and at the same time pravide a better
nutritional base for the entire family. The wmajor benefit to
the children and ycouth is the improved standard of Lliving. By
making Life in the village more attractive this project helped
to stabilize the community, as well as meet the bhasic need of
impraoving sanitary conditions. Like other water projects, the
one in Mukhmas will effect particularly wupon hezalth of the
community as a whole and wemen and children in rarticular.

AREA S: FUTURE RECOMMENDATION:

No follow—-up is necessary on this project except the
routine maintenance which is the responsibility of the
Famallah Water Authority and the Wxter Department of the West
Ezank. The effects of this project will continue indefinitely
and should increase over time zs the wvillage arows,

This praject was designed for a life of 25 yvyears and will
need no improvement except the extension of the internal net
to future households and/or public service buildings.

The next priority projects in thke wvillage zat this time

a, clinic bunilding and furnishinas

k., telephone lLine o the willage

= improvement of the =access road to the willage and
village internal rozds.

1t should be noted that this area is located on the edae
f th2 eastern slopes and is a potential place for cistern
epair, aercsion control barriers and  land reclamation, iy
z offered ta provide technical assistance, if nnt fundinas
r whatever projects the village wishes to undertake in  the
Jture.
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COMMUNITY DEVELCOPMEMT FOLUNDATION
GAZA STRIP AND WEST BANK COFFICES
Project Evaluxtion Report

1. Project Title! Eastern Slopes Cistern Repzair Subsidies
2. Project Number: LB-0074

2. ate on which the project was:

Formally submitted August 1280
Effectively cleared December {980

Fully implemented on going

Werk completed. on going

Evaluation completad February 1983 (Interim)

AREA 1| - IMPLEMENTATION OF THE PROJECT:

The purpose of this project is to assist semni-nomadic
tribes for designated repair work on partially or entirely
destroyed cisterns., This pravides a direct and immediate
benefit tce the taraet aroup, which by any standard of
comparison. are most in need aof economic development
assistance.

The original proposal as shown below called for 2
stages of cistern repair bteginninag with 30 cisterns
repaired at =z cost cf  (appraximately $ 1,667 exch)
followed by 3 second stage inveolving Twice as manvy
cisterns.,

DISTRICT 1981 1982-84 TaTAL
Hebran
Mear Bani Naim 17 12 29
Vatta - 12 2
17 Tz T
Eeth!l ehiem
Mear Za'atarah 2 7 10
Sawahreh , - 10 10
Sawahreh - ? <
Diahr—En--Madz 10 - - 10
1z T2 T
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Mablus - 8 8

Jenin - 7 7

Total ne. of cistern 30 75 105
s 1.667 $ 2:000

CDF share % 50,000

As this preject was implemented, CDF found a areater
need for cistern repair and improvement than originally
anticipated. The cost per cistern was also Llower than
projected in the original project analysis. C.D.F. also
found that many farmers wanted to build new cisterns and
pay a substantial share of the expenses themselves. The
following is a summary of actuxlt cistern assistance
rrovided, since July 1981:

Field Area Completed InProcess District CDF/Input

%

{ Bani Nzim 9 4 Hebron 7,070
P Bedowing Ramaddin 17 10 Hebran 6> 550
3 Dura 20 2 Hebron 11,600
4 Dahriva 4 3 Hebron 1,280
b Al=Jaha’ 3 - Hebraon 625
() Surif 3 2 Hebron 1,100
7 Yattz 4 1 Hebraon 4.5
8 Bedouwins Kaabneh (3 - Heliron 2,400
2 Bedowine Sarzai’a & - Hebraon 1. 800
10 Bedouwins Qzazma 4. - Hebron 1130
i1 Al-Samou’ 5 1 Hebron 850
12 Idna 1 - Hebron 500
13 Sitire 1 i Hebron 150
14 Tarqumia i - Hebiran 450
1S Kryasa 1 - Hebron 160
1& Ozhr El-Nada i z Bethlehem %4.0
17 Al—-Shawarah - 1 Bethlehem 400
18 Al-Khzader 1 - Bethlehem 175
19 Mahhalin - i Bethlehem . 200
20 Jaba’ - 1 Ramal Lah 125
21 Kufor Malek 1 - Ramal lzh 250
22 Abu Dis 1 - Jerusal em 250
23 Sharatfat 1 -

GRAND TOTAL Q0 29 $ 37,070
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SUB-TOTAL. Hebron % 36,630
Ramzallakh % 375
Jerusalem $ 3250

Bethlehem$ 1,415

This project proceeded rapidly and spread along the

Exstern Slopes of the West BRank. Tremendous need became
apparent; criteria were established to prioritize cisterns
selected for assistance. To~day over 100 cisterns were

repaired or are in the process of repair. The farmers
normally receive two payments - the first payment after
they began their cistern repair and the second pavment
when repxir is completed. I the majority of instances,
COF’s input purchased 2 tons of cement.

There is some difficulty in reachina the cisterns
since they are wusually in ocut—-of—the-way places, Even
with & four-wheel drive vehicle it is difficult for COF
staff personnel " to reach some sites. Each cistern
requires several (at teast two) site wvisits before final
payment is made. Thuss this project has involved a
substantial amount of stxff  time. Cne =z=dditional stxff
memnbier was hired in June 1982 to assist with the field
work related to this project.

AREA 2 - FIMNANCES

COF input $ 3% 070 (includes $11,920frawm COXFAM)
Individual input % 39,070 :

Total Cost $ 78.14.0

(Zee above chart for individual brealkdown)

AREA I — COMMUNITY PARTICIPATION

C.D.F. worked directlty with farmers who repaired
each «rcistern. For the most part. the farmers worked
auickly 2nd did most of the work themselwes. Exch cistern
wxs re~-plastered internally. fitted with lacking cover and
water trouagkl for zanimals, Those beneficiaries who built
new cisterns contributed substantially more ta the project
than CODF,

3]
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‘AREA 4 - EFFECT OF PROJECT

. The effect of the cistern on the Llocal Frorulation @ is
vary great since water is & scarc2 comwmodity on  the
Exstern Slopes. Each of these cisterns represents a water

source naot previously available. For the bedouins,
cisterns have opened new arazing areas for their flocks,
since they can only araze where there is water. For

semi-nomadic families cisterns are wumsed by families to
provide drinking water close to the house. Prior to this,
in some cases, families had teo walk several miles to
purchase drinking water.

AREA 5 - FUTURE RECOMMEMDATION

Many needy farmers and herders still can be helped.
In many instances, their cisterns will not be put into
aoperation without C,0D.F., aid. These farmers are too poor
ta afford even the cement. We therefore stronaly
recommend a continuation af this project, which directly
benefits the poorest elements of society, especizlly women
and children.

0n the basis of the success of the first year and a
half of project activity. C.D.F. has prepared a plan for
additional cistern repair and allocated an additional
20,000 for this purpose.



COMMUNITY DEVELCFMENT FOUNDATION
GAZA STRIP AND WEZT BANK OFFICES

PROJECT EVALUATION REPQORT

l. Project Title: Grape Vine Trellising FY 81-82 GII
2. Praject Number: 82-0084
3. CDF Allacation: $ 40,000

4, Date on which the project was!-

Formally submitted January 1981
Effectively cleared Arril 1981
Funded by LUSAID July 1981
Fully implemented November 1782
Evaluation completed April 1983

AREA L: IMPLEMENTATION OF THE PROJECT:

The project purpose as stated in the preoject description
was to aid up to 100 farmers in the Hebron and Bethlehem

districts and promote trellising of Z0O0 dunums of Lland. When
this project was first implemented in 1979 95 farmers were
assisted to trellis 180 dunums of Lland. Last sexson between

Auguust 1781 and September 1282, 209 farmers were assisted to
trellis 429 dunums of Lland. '

After individuxl farmers apply to CDF  zssistance and the
ZOF project coordinator approves the sites the farmer buy
materials to bwild the trellises and install them. All
materials were bought and made Llocally. CDF pxid S04 of the
zost of the iron poles., After taking into consideration all
coste of trellisings CDOF’s assistance covers 20%4-25% of the
totxl zost, There were no delays in project implemenation
atter 301 cleared the project,.

1



CDF:Project #82-0084

The distribution of grape-vine aid is as fallows:—

District/ No. of Farmers
village Benefited MNo. of Dunums Total
1981 1982 1981 1982 Farmers Dunum

EETHLEHENM
Beit Jala Z - é - z 6
Mahalin 1 2 1 2.5 3 3.5
Bethlehem - 4 - 10.5 4 10.5
HEERON
Beit Umomar 12 14 20 38 26 68
El-Arroub - 3 - 7.5 3 7.5
Ha Lhoul 29 30 50 81 60 133
Sitir z8 8 40 12 46 5?7
Shayukh 2 4 S 10 ) 15
Hebron 16 24 A S52 4.0 9
geit Kahel 2 S S 13 7 18
Dura 4 z 3 S.9 é 8
Tatfuh - 2 - 6 4 é
Z2ani Naim - 2 - 4 2 1
Tarqumix - i - 1 1 i
FAMALLAH
El-Jeeb - z - 4.5 2 4.5

TOTAL 106 103 178 254,95 209 427.5

The rchart shows that the bulk of this project WS
cencentrated in the Hebron district where 404 dunums were
“rellised as opposed to 25 trellised in Ramallah and Bethlehem
ciziricts,

The rezscons for this are as follows:-

ron Dictrict cultivates more than 704 of ararpes in the

Heb
t Bank z2s indicated by this charti:-

£
-zz
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No. of Dunums

District planted with Percentage
SGrapes of cultivated land

Hebron 75, 000 774

Bethlehem 20, 000 204

Ramal lah 2,000 2%

Other 1, 000 ' 14

Total 28, 000 N/A

b) The Bethlehem area vines are presently infested by Filoxera
diseasess therefore, CDOF did not want to invest funds on crdps
that would be destroyed by this disease, The filoxera insects
absorbk moisture from the roots and cause the glant +to become
wexk and non—-productive, Although it is difficult to treat
this problem. CDF is encouraainag farmers to plant only those
varieties resistant to the filoxera insect.

AREA 2: FINANCES:

1981 1982 Total yA

$ $ %
ZDF Input 16, 86%. 50 23, 134,50 40,000 2%
Farmer Input 61.884.00 21, 166. 00 153, 050 79%
Toial 78:74%.50 114,300,350 192, 050 1004

The total CDF payment towards the grape vine praoject  last
year was $40, 000, The actual amount paid to date is
38, 538,50, The remaining $1,261.50 will be disbursed +to the
farmers whose projects have bieen completed from by April 1983,

The cost estimate to trellise one dunum is $ 4350, The
farmers® contribution (F2%) in the wvine +trellising project is

zaleuwtlated with reference to this cost per dunum.

(41}
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AREA Z: COMMUNITY PARTICIPATIOQN:

Lirect aid was agiven to individusal farmers:

money
involved did not 9o through any intermediary, group ar
cooperative, There was 1004 complizance in that Ll farmers
wheo received aid used it to buitd trellises. The CDF money

was paid only xfter the trellises were built and inspected.

AFEA 4: EFFECT OF THE PROJECT:

209 farmers and their families benefited directly from
this project by improving their vineyards with trellising.,
Grape production for the farmers who built trellises improved
substantially since trellises allow more grape wvines +to be
grown per dunum. Also, trellised arapes are less susceptible
to disease and allow a greater vegetation spread.

The trellising also facilitated harvesting by
significantly reducing hand labor, at an estimated savings of
approximately 1574 to the farmers.

The grapevine trellising project significantly improved
the income of farmers who participated and by extensican

inzreased their standard of Lliving. As a result of the
improved grape farmina techniques and larger harvests, new
needs are develoging such a5 agricultural raads and

irrigation. The farmers are now in = position to work towards
implementing further improvements.

COF feels that aragpevine trellising is second only to
land reclamation projects as a priority need in the southern
sart of the West Bank. In Hebron and Bethlehem arape
producticn is *the maxjor crop: and amcunts to 1024 of the entire
aoricultural income of the lWest Bank.

AREA S: FLITURE RECOMMENDATION: R

Thic evaluation has shown that the West EBank fzrmers are
interested in and willing to work towards self-improvement.
We heope that in the future there will be more of an effort
nzdz tousrds land reclamation because as more land is made
availabie to the farmers:; all aspects of Llife will improve x¢
jmbs and incomes increase in the region.



COMMUNITY DEVELOFRPMENT FOLINDATICON
GAZA STRIP AND WEST BANK QFFICES
Froject Evaluation Report

1. Project Title: Bethlehem/Beit Sahur/Beit
Jala Wxter Supply

2. Project MNumber: B80-0071

. Date on which the project was!

Formally Submitted February 1980
Effectively cleared April 1980
Fully Implemented gtill in process
Evaluation completed March 1983

AREA 1 - IMPLEMENTATION 0OF THE PRQJECT:

The results to—date cf the domes*ic water project in the
maniciparities of Behtlehems Beit Sahour and Beit Jala are the
installation of and/or replacement of pipes for the central
internal net.

The remainder of the pipes ((12":10",8",and &") and all
Lakor for this stage of the project costs were paid by the
Bethlehem/Eeit Sahur/Beit Jala Water Authority. The
reservoirs, pumping station and further pireline extensions
will be implemented in future stages =zccording to the master
plan of the Water Department of the West Bank.

The work being done is still part of what i called the
"immediate stxge" of the master plan faor the entire area. The
Master Plan includes:—

Extension works on existing lLine

Fireline to new areas

Water reservoirs (not started yet)

Beit Jala 2, 78% meter cube.
Beit Jala 200 meter cube
Beit Sxhur 1, 000 meter cube

Fumging station (not started yet).

The additien to increasina the water supplied from the
drmestic water supply wells (RButn Et-Ghoul wells - total
Jischarae beina, well #l, 100 Meter cube frer hour, well #2,
400 Meter cube and in the summer of 1983, well #3Z, 150 meter
cube) through the pipe purchased and Llaid with Bethlehem/Beit
SzhoursBeit Jala Water Authority. CDF has now provided &
rzliable water supply to the central region,
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This large infrastructure project is proceeding steadily
according to the technical plans of the master plan for the
entire area. The work is done by contract under +the direct
supervision of the West Bank Water Department. Community
Dlevelorment Foundation money was used only for the purchase of
mxterials, i.e. 10,800 meters of 4" gpipe.

AFEA 2 — FINANCE:

A detailed report from the Water Department of the West
Bank will depict the final cost of the wheole water project
once it is completed. All costs are calculated by  the
engineers of the Water Department by measuring quantities aof
mxterials actually used in the project, plus the contractor
and labor costs. This report will be the most official
document about water project costs of completed projects (or
stages of projects) as it is documented by engineer
supervision through - field visits plus submissien of contracter
bills to the Mater Department for approval before payment.
Bitls submitted to the Water Department can be seen by the
auditor.

COF purchased 10,800 meters of 4" pipe in the middle af
1780, Tniz pipe along with the pipe (4", &%, 8%, 10" and 2™

purchzxsed by the Llocal water authority has been installed. .

The labar cost 1o lay these lines are as faollowsi-

Immedizate stage

12", 8" and &" lines JO 45,272 %$124,498
10" Line 538 meters JOD 7,553 % 20,770
4" lines, 9,019 meters JO 32,697 $ 8%.916

Additional works
(re-zasphalting, transportaticon,etc.) JD 5,732 % 15,763
Tatal ‘ JO 21,254 ¢$250,947

Alt of the zbove costs are for the work only - it does
nat include the price of the pire

CIF contribution amounted to $ 101,443, 70—
ARES T — COMMUNMITY PARTICIPATICON:
CoMmunity leaders invalwved in the project aret!-

Bethlehem/Beit Sahour/Beit Jalza Water Authority,
FRatzting Chairmanship (yearly)

Bathlehem Mayor =— Elias Freij

Beit Sahour Mayor—- Hanna Attrash

Beit Jala Mayor = Hanna Araj

Administrator Bishara Kharauti
Z



The local water authority has been faced with both the
ltarge problem of installing an adequate water supply system
for the population (i.e. the master water plan for the area)
plus an encormous nuwber of. daily individual complaints and
problens due to the insufficient supply, non-delivery of watar
to certain areas due to pressure problems:s and losses due to

leakzge., The local water authority in conjunction with the
Water Department of the West Bank has simultanecusly worked oan
all fronts and now  there is a steady water supply to the

central area which is covered under the existing internal net.

The West Bank Water Department carried the responsibility
for the day—to—day contrel of the werk being done. The Llocal
water authority, with the help of the mavers, were the main
fundraisers for the implementation of the project.

This domestic water project will be maintained by the
local water authority. The engineers are responsible for the
maintenance of the internal net system and. as of August L,
1982, Mekerot (The Israeli Water Company) is responsible for
the running of the wells and wmaintaining the pumps. The
funding for internal net maintenance is provided throuah
routine water charges as administered by the West Bank Water
Department. Well and pump maintenance is currently paid to

Mekorot from the water budget assigned by the government of .

Isrzxel to the West Rank for water rescurce development.
AREA 4 - EFFECT OF PROJECT:-

The beneficiaries of the project when caompleted will be
the approximately 70,000 inhatitants nf the three
municirpalities of Bethlehem, Beit Sahour and Beit Jala as well
as the cutlying wvillages such as Wallaja, Khadar and Hindaza

and the refuaee camps of Deheisheh and Aidx. This area has,
of cource, many businesses,. schools. churches and mosques, as
well as hospitals and Bethlehem Uiniversity. Alsa, it is a
rajor tourist area. Safe water supply is essential to this
area,

The social and economic improvements for the community
from this project revolve mainly around improved standard of
living, Househaoalds will now have a reliable zand clean supply
of waters which will free time for the women of the household
and make their regular chores easier. Also with water readily
availabhles household gardens will be possible which will
acsist the family income and provide 2 better nutritional bzase
far the entire family, Businesses and public institutions
will alse now have =2 steady water supply and arowth will
surely be seen in the business sector.

3]
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AFEA T — FLTURE RECOMMENDATIONE: -

Mo follow—-up is necessary on the CDF portion of this
Frroject as the pipe has been installed and is now an integral
part of the internal net system. The routine maintenance is
the responsibility of the lacal water authority. The effect
of this domestic waxter project when completed will continue
indefinitely and the benefits should increase over time as the
internxl net is extended to new customers (private znd publie)
and outlying areas.

Future water~related projects in this areas should include
aid for the erection of the necessary distribution reservoirs
- eseecially the large (3,782 meter cube) cne to bhe located an
a high point in Beit Jala, along with a booster pump in order
to reach houses at a hiagher elewvation. A corollary project
should eventually be the sewage system: which should begin in
the low-lying municipality of Beit Szahour,

See attached sketch.



Bait Jala
%*

Proposed 3,785"m?
reservoir in Beit .
Jala | Bethlehem

Existing Bethlehem Reservoir
(1,000 m*)

12" pipeline to continue to

proposed Beit Jala Reservoir 6" existing line

Note: The 12" pipeline
is about 3 km long.

The ZD"apurchased 4" pipe was used for internal
net. redlacement and extension is needed areas.



COMMUNITY DEVELOPMENT FCOLINDATION
GAZA STRIP AND WEST BAMK COFFICES
Praject Evaluation Report

1, Project Title: Zawaida Water Project Phase 1
2. Project Number: B2-00S5 '
2. Date on which the project was:?

Formally submitted Mérch 1981

Effectively cleared July 1981
Funded by USAID July 1781
Fully implemented , December 1981
Evaluation completed February 1983

AREA | -~ IMPLEMENTATION OF THE PROJECT:

The goal of this project as stated in the project
description was to assist the Zawaida village council +to
extend a water network throughout the wvillage. This
project was recommended in the context of CDOF’s efforts to
assure a clean and reliable water supply to every
community in the Gaza Strir by 1990. Practically, this
translated into the following:-

1. Lay 2660 meter 4" ashestos water pipeline

2. Lay 1316 meters 3" pipeline

2. Lay 2759 meters 2" pipeline

4, Installation of 7 nutlets in the main pipe

S5, Instaliation of S fire hydrants in areas alona the
main pipeline

The Results of the projecti-

1. The Zawaida area has been connected %o the central
water supply of Mekorot Company.

2. Now the Zawaida Village has a clean and regular
wxter supply.

2, The mzin wxter pipe has been installed from the far
sauth tno the far north of the village.

4, Two water extensions have been installed in the
village.

. &, Four water ocutlets have been installed alang the
ms=in pipeline and S fire hydrants were installed,



COF: £2-0055

The rproject description called for 32500 meters of
pire and 7 outlets to be installed. The contract included
6780 meters of PVYC extension pipe and 7 outlets (outlets
are junctions where extensions are hooked to the main
pipeline). However, because the wvillage council decided
to mxke 2 smaller extensions instead of extendina the main
pipeline as planned originally, 6635 meters of pipe were
finally laid and only 4 outlets. The need for more outlets
decreased since smaller lLines were extended +to cover the
area which the additional outlets would have served, For
technical reasons 7 cutlets on the main pipeline would
reduce the water pressure for each outlet. Fer this
reason, more Line extensions are preferable to more
outlets. -

Final implementation was delayed 20 days because of
the increased work-load of laying additional pipe.

AREA Z - FINANCE:

The project was given to & local contractor. In
arder to facilitate project initiation and +to save wmoney
on materials, most of the pipes and the fittinas needed
were purchased hy the Village Caouncil before the
competative bidding in which the contractor was selected.

Finance Summary Sheet

Ma., I tem Cammunity €. D. F. Total
1. Pipes 16, 197 30,000 46, 197
pr Fittings 4, 184 - 4,184
P Workmanship 13,171 - 13. 171

Totali- 22,552 20,000 &3, 552

Originally COF coammitted $ 25,000 tno this project. Ag
the project proceded. the village council decided to
enlarge the project increasing the tatal cost. They then
requested that COF increase its cshare to cover half of the
tatal expenses, CDF complied with this request.

AREA T - COMMUNITY PARTICIFATION

The comnunity members whao participateod in the
Frojecti-—

)



COF: 8Z~-0055

’ Mr. AlLi Abu Mizyed Head, Ycouncil
Mr. Younis Abu Zayed Deputy Mayor
Mr. Auni Zurub Lozal Contractor
Mr. Riyad El-Shaer Muanicipal Engineer
The wvillage council, zlong with the muanicipal

engineer; supervised the competetive biddina, selected the
local contractor and 2versaw the project throughout,

AREA 4 - EFFECT COF THE PROJECT:-

Appraoximately 4,500 inhatbtitants of Zawaida community
witl all benefit from this project by " aettinag fresh water
directly.

Previcusly, the pecople of Zawaidza used to aget
drinking water from private water wells which were used
for zaricultural purposes. Now the reocple get fresh
drinking water without the risk aof contamination and the
cost of transportation.

AREA S — RECOMMENDAT IONS: -

This project is considered # first phase of a master
mater plan for the village of Zawaida. The second stage
has been submitted te CDF. in addition to a rcad project.

The project coordinator recommends warking with this
community in the future becxuse of their strong
cooperation with CDF. The success of this project is  an
indication of & aoed and Llang term relatioship between
this community and C.D.F.

1



