
I1 

I L ~ J '  32Wq 
I 

f ~b - . P, n <\I.- (9 "-1 
OWlO*Ab P O I U  #. 1. 
JULT t e n  wmoa 
Om& 1-1 648 WRI I 0 8 0 8 1 4  

UNITED STATES GOVERNMENT 

PPC/D I U  , Lee White 

NE/TECH/SARD, Bernard Salvo P P  
Save the Children ( @ant  No. NEB -01 66-G-SS-1057-00) 
Project Evaluations dated June 30, 1983 under 
Rural Comnuni t y  Development Project 

. 
DATB: September 23,  1983 

We are forwarding t o  you a copy o f  the subject evaluations f o r  
your records. Copies are a1 so being forwarded t o  the PPC/E o f f i c e .  

Attachment 

cc: PPC/E, M. Hageback 
PPC/E, M. Zak 



Save th,e Children! 

22 J u l y ,  1983 

M r .  Bernard Salvo 
NE;?! ~cH/SARD 
Agency f o r  I n t e r n a t i o n a l  Development 
Department of S t a t e  
Washington, D.C. 20523 

Dear Bernie ,  

P l e a s e  f i n d  enclosed t h e  most r e c e n t l y  prepared c o l l e c t i o n  of 
p r o j e c t  e v a l u a t i o n s  f or ra rded  t o  u s  by ? h i l i p  Ca\; i e s  f  ram 
Jerusalem. From t h e  a t t a c h e d  schedule  you w i l l  n o t e  t h a t  a l l  
Grant  I p r o j e c t s  save  f o u r  have been eva lua t ed .  

A s  f a r  a s  Grant I1 p r o j e c t  e v a l u a t i o n s  a r e  concerned, our  Jerusalem 
o f f i c e  a n t i c i p a t e s  t h a t  a t  l e a s t  s i x  p r o j e c t s  w i l l  have been 
completed and ready f o r  e v a l u a t i o n  by October.  

I welcome your comments on t h e s e  new e v a l u a t i o n s  i n  t h e i r  expanded 
and r e f i n e d  form; your sugges t ions  f o r  improving them were much 
apprec i a t ed .  Copies c f  a l l  e v a l u a t i o n s  have been presented  t o  t h e  
ConGen i n  Jerusalem. 

With bes t  r ega rds ,  

Yours t r u l y ,  , 

54th Annlvatmmq Comml l tw  
H i  Chmlrman 
T?e Pfmdenl  ana Mrs ~ e G n  

H=y Vlca Chmlrmen 
S e W I '  ana MIS t'alborne Pel1 
Senalo. ana Mrs Cna'le- Perc). 

B o w l  o l  Dlraclws 
Marlow C Benlo- 

C w f  
Gaolnet P Warlwc 

Kce Chat1 
Davtd L Guyer 

p w d e n !  
Ann Primp$ 

Secwary 
Marlor n Erollma- 

TfeISurer 
Dana C Ackarly 
J Heman Blake 
Peter G Bourne 
P M p  L R Du Va 
E C rcc Fmcn 
Dan~el nonenn~ 
Haqola ~ o n e ~ m a n s m  r w e  JI 

~~~~~~0 F JOh"5;n 
rrancts 1 K e l e ~ g  
Mary E King 
Glen Lee! 
MllafeC Robblns Lee1 
Marlon Fennelly Levy 
Slave" A Mar lma l 
F Bfac'ofd Molsc 
Bfadtey C Palme' 
Jean R Pennyarc-er 
Pnvhs Z Seton 
Martha Squa?l 
Do-alc Vdalson 
Alan VIeeaen 
5 1 o * w  wernel 

a+-- J u d i t h  Obermeyer I ,  G S O ~ C ~  0 < q . L - ~ ~  'AcR~)aoe 

~ T P I  C Lt-en 
FIoaef' r Lonqte, 
Mchae Love - es MacColrach 
Jo?v: Wac, J' 

D i r e c t o r ,  G . O ~ G ~  s P,~,SO... 
5at'y V4 PtIIsDd) 

Middle Epst/North Af r i ca  Pddlne F~eaer~c*  :oao~n< 

AL /MEL 

Enclosure 

cc :  P h i l i p  Davies 

Helping people ;?i.lp :F;er~-~szlves 

!!!3!r.m? 
Dommrllc 
A- e*>ca? lnd811n 
hot n'a:msa 
t ? , - a . :  
Innv C,+,FS 
~ ~ U I - P V -  Slaler 

OvalBmma 
Av.l:a 
A5.l 
EU*OCP 
La. v ,  t."",,?" 

Y 33C Ed51 



GS 0005 P a l  es t I ne Vcwerl' s Union I r i i an t  U%r C5r.e Center 
. - . . . -- - - - .-  -- .- -- - 

GS 0006 S o c i e t  r f o r  the  Care i . f  H n ~ ~ d i c s ~ p e d  Chi l d r e n  

W 0007 Raiah Mun ic ipa l - i t y .  Publ- ic  L i b r a r y '  Fu rn l sh lngs -  

GS OCIWI er i  t t lrnoun Ycauth Club L i b r a r r  S P l a y i n g  F i e l  J 

e ..el. I .  

Selr t . 
Jan.  

.I 311. 

Jin. 

Jsn. 

Jan. 

5311. 

Jan.. 

I ' .'O I-I...... . . 
1 '376 I.lo*.*. 

1 873 I+s .r 

1 .I IJ 1 ./ 

1.379 n11g. 

1973 Oct.  

1979 J u l y  ' 

-. 
1979 Play 

1379 Aug. 

GS 001 1 Y. PI. C. A. Gaza Youth Developn~ent Prosram I $ 10,000 Jan. 1979 J u l . ~  1979 5 10. 01-10 I.lov. 1379 i\pr.. 1G.91 - - _.-. ____ -_ . . - .. . . - - - . - . . - . . - -. . . - . . .  - . - 

GS 01?12 Fishermen's C o u ~ e r l l  i ve  Ice Plak i 11s blachi "e r r  I 3 25,000 Jsn. 1873 J u l y  1979 S ' 1  Aug. 1501 l i c ~ .  IaRI 

GS o C I I ~ ' ~ R S C J - W ~ ~ ~ ~ ~ C ~  pat3 t ~ - ~ e s ' c h t ~ h r p - - ~ o n r r e c t - l  ng fioad: r --- -3 -- IS. 0 0 0 ~ -  Jan;--1379 3 u l i - -  1979 O -' I?. O W - -  I ' lW.  197? June lORl 

GS 0014 D e i r  El -Eblah b l u n i c i p a l i  tr  Asccss Road Repai r  I S 25. 000 Jan. 1939 l u l z  15179 O 2'- J Jan. 19W . l~mc 1901 
- .- .- . . - -. . . - . . . . - . . - . . . --- - - -. . - - . - . -- - - - - - - - 

VB 0913 R l r  Z e i t  Charitable Soc ie t y  Cledlcal Labora tory  I 25- 000 Apr. 1979 I4ercl-I 1980 L 2:;. fin13 J u l y  1930 IIII,~ 1301 

VB no17 Uura H igher  Educat ion  Coop. L i b r a r y  lsbter i a l s  S 19.OC0 Apr. 1979 - - . - - 
= . . .  . - - .---- --.- -- -- - - .- .- . . - . - - . - - - - - - - . - - -- - - - - . - , . - -  - .  -- . - - . . - - . - . . . 

. - . . - . - - - - 
IAW 90 1 8 Y. W .  C. A. Cawp S i t e [?eve l wmen t  i n Rsma 1 1 ah . 1 O 25. 000 Apr. 1979 Ju1.r 1-77? d 2 .  1 '  Apr. lPBO 5c.p t. l"f31 

UD 0031 Irlunqur. S in )  i r 6 K i  n n i r  V i  L l i g e  Access I?oids I / i I D  S 70.00Cl Apr .  1479 . l u l y  1 7 9  S *I.-.@I.u Arc.. 1483 uit. L*?' 



... LID 0031 Almond A P lum S e e d l i n g s  D i s t r i b u t i o n  F Y  80 i L 3.Rlo July 1CI??~Ic~v. 1.379 5. I n  A .  138i) I-b. 13112 

VB 00.33 A t  i i l Asr i c u l  t u r a  l C o ~ p e r 3 1  i v e  W ~ t e r  Ne tuork  ' ' I I 6 

W e  O n 3 t  D e l r  Ghassaneh C r e d i ? / T h r i f t  C o o p e r a t i v e  Fund - . - . . . . . . .  - .  . . . . .  - ... . .  
r) 

lrle 0023 D e i t  Rinla C r e d i t  and T h r i f t - # . C @ o ~ e r a t i v e  Fund  d 

J u l  r 

Fet.. 

Feb. 

Feb. 

Fell. 

Ju 1 .f 
. -  . 

- Dec. 

pfi-- .: L - * 
June  

. . . .  

1'#7'2 1 . l ~ ~ .  1 ' '?9 .4 .  

1 QBO - 
I WCI - 
1 QBli - 
17nn -. 

19RO Feb. 19131 S 

It??9 Feb. 1981) C 

l W O  Feb. 1?aV - 5  

19n 1 

. . .  

- 
- 

? ,  I .  A p r .  

-:.'..i1110 Sept. 

Z5.0110 Sep t ,  

:(is 0012 S o c i e t y  o f  'r'on~rn Greduat fsVc-cat i * r .net  T r 3 i ~ C u r  - y- - - - .  .O ' 20.000 

GS O0$3 D e i r  E l - P ~ l a h  Youth C l u b  L i b r a r y  F u r n i s h i n g s  
. . 

I d 7.500 
. . . .  - .. 

GS 1>0+l KIBSII i'r.un I s blun i c i p i  l i 1 y A i d  t o  L i ndergar  tens  I s 10, 000 

GS 0015 131 i ve  Seed1 i n g i  Subs idy  I : ~ D i s t r i b u t ? o n F Y ' B O ~  -1- :- ~ ' ~ 7 5  

GS QWo Dei  r E l -Pa lah  V e ~ e  tab! e F ' r c d x e r s '  C w p e r i  t i*.--. I 
---. . . . - . . . . . .  . . . . . . .  . . . . . . .  0 12: '330 

rEi 0047 Be i  t L a h i y a  S t r awbe r r y  Producers '  Cooperst  i v e  1I.t.P S 12,500 

GS OOJB nei r El-Balah C e n t r a l  S laugh te rhouse  Equipmertr. I $ 15: QIM] 

1 3 8 Q  S 7. St~ i t  Apr. 

~.?RI> '6 I .  I .lune 

1979 $ 9 -  A 3  Feb. 

J'?yl> '$ 1;.':.?)1> .4y1*. 

I W O  O I : .  Apr. 

1yRtI 5 c . l t : l  l.ljr 

- 
i l  J. ' : l o . s l l a l j  . l m , g l ~  

lOR0 $. ::?'~.iri~fi--fiug. 

1 9 R O  d fill. l:Ii*il Aug. . . . .  -- 
- 

Is?nl .I l~ ;~+! t t  June' 

1 : 3;. #:#:'I0 IJov, 
. . .  

13YO S ; . i t i  J u l y  

. . . .  - 



: VB .00a2 Hebron -RG~ Crescent .  Soc! y Ilul t i-PurposcvContea - - -  111 I L ~ ~ Q .  IOO.UOi> Nov. I-??? Dsc. 

VB G O 0 3  Four  Homes o f  blercy Sc~c'yArcess Road Pavement I b 15.000 blov. 1979 Feb. 
. . . . . . .  ..............-......... . . .  - -- . . . . .  

.Vt3 0064- Pe l  t U~ l i i ~a r  Counc 1 1  f n t  erne l ~ o a d  -1mprovanents I 0 O I I . .  1379 FcL-. 

. W b  006!i Kuf ei yet X i  1  Lago-Counci-L -Water. ~ u p p l k b l a t w o r k  ----I/I.IB-S-4~~00@---Nov, - -18ZSr-Feb. 

. . . . . . . . . . . . . . . . .  ...-.......-.. - .......... . . . . . .  . -. - . -- - - - . .- . - .-. . - - 
-WB 0067 Hebleh V l  l ldge kounc 1 1  W'at e r  Wel t  .k Network-. s I 5 9 0  JU\Y l?en NUV. 

UZ 0068 NUW~IUIO~ Codnl t t e a  -Water?. -Hocource D e v ~ l ~ p ~ ~ i e n t  - ---I I l P - - - 9  -20 .000. .  Juli--.- !YRO Nov. 

WB 0004 A t u  D i s  Coopera t ive  Vater  L i n e s  .5 Rese rvo i r  ' 11 d 00.000 Aug. 1980 Feb. 
. . . . .  . . . . . . . . . . .  ........ - . - . -  -... . . . . . .  . . . .  

- v E ? - o ~ ~ O  Pa i t i r&neraf  eh Camp Comlli t t e e  ~ ~ 8 u c ~ l r  !<etv~.lork I / I  1P O; 70, Ol?l) I.lov. 1970 l*lov. 

V B O 0 ? 2 0 1 i - ~ e S e e d i i n g c , S ~ 1 b s i d y  5 D i s t r i b u t i o n F Y  81-82 1 1  B 127. I)IWI 51.11 1 1900 Jan. 
... -- .. - .............-.... - . . . . . . . . . . . . . . . .  . . . . . .  4 - . - - -- -. . - - - . . 
~ ~ t 3 - ~ 0 6 7 % ~ 0 t h e  Seedl I n o s  Suts l d y  b. l3l  s t r  I but iDri N 81-92 I I B 72 ZQfl Ju iv  1980' Ja11. 

V& 0075 E l - B i r e h  I *b rn ic ipe l  i t y  Sewage Treatment System\ I I O  b 250.000 Aug: 1980 Feta. 

lrlR fi076 EL-Bireh b lun ic ipa l  i t y  Fo res t  Seedl i r ig Mursery I 1  O 25.000 Dec. 1480 - .  

Apr. 

A l T  . 
14r.v. 

h ~ g .  

May - - 

Jvne 
. . . .  

Au9. 

..nct.r. 

Aw .  

Apt-. 

Sep t  .. 
June 

. . . . . . .  

rlu 9. 

F.'eb.:.- 

nct .  
... -. - 

. . 

Feb. 

Apr. 

00?7 Ar3b'- Desaelapment-SaeTetr-I-r-ri g d  ieri Equipfitant ---"--- -- --O - - i004OQ- - I3kc.-- 1YRO- - - - 
il97R J e n i n  Wunic ipa l  i tr Wistmtrater Drainage S l s t e t i ~  I I b iOo,O00 Dec. 1 Y R o  J u l  f 
- . 4- ............ - ....... . . . . . . . . .  -. . -  . . . .  . . .  
G 0 7 9 ~ ~ ~ t h ~ e h e m l ~ l u n i c i p 3 1 i t y  ~ h o l e s ~ l e / ~ e t ; i l  I b r k e t  I I B  d SOd.500 DIC. 1480 Play 

OORO Pan i  N3 irn Co~mti t t ee  Ir'ater Pui~lp 4 Idai n  L i  r1e5 - - - .- - I I -  --* -209 000- -  nec. 1980- March 

00131 B e i t H a n o u n V i l l a g e C o u n c i l I 4 . i r k e t A c c e s s R o a d  I 1  3 60.000 Dec. lY8OApr. 
........... ---- ... -- .--..-................. . . . . . . .  - - - . - --A - - - . - . .  - -. -- . 

61182 Raf ?rh Cluni c i p a i  i t y  Mei ghborhood l r l a t t  bletwarks - I 1.e.P. .$ 25.0b;j7 Decl I=R0 Apr. 

. . .... . 0083 P l n e  C- FIP Seedlings Sut -s ld lzed  Distribution .I I -..$. -20.000- .tan : .1981. - 

l R . 1 2 4 -  June I%= - k 
'C 
'I"' 

?.?,0C10 June I%? - 

5 .  I Jan. 1?U; l l c t .  19U2 

L'R OODI Drape V i r w  T r e l l i s i n g  'Equipment Grants FY 81-02 I 1  S 40.0Oo J ~ I I .  lYPl Apr. 1931 3 .2 . '2 , ' - *c2 Apr. 1783 A p r i l  I?L\J -- - . . -  ................. . r - " . . . .  .-..L- 



LID il 103 Vedc I-8th t n  '.'i l l sge C.ounc i I Spr ing Deve!op~r~ent I I % 10,  nil0 I .  1 38.? .lultc I9117 

. . -. - - . . - . . - . . - W 0104 Anab t a Char i tatel e ~ o c  l e t y-'bled I ca l ~ q u  Chient I 10 k-' -41 ;  o~?Q- >an. 1902 - w - 

LIB l j I ( t 6  I4ahhalin Chsritable 5 - o c i e t r  I4edical Equipment I I D  S 10.000 J3n. 1YU2Feb. 
. --- ---- ----_-__--.__ _.. - .- _ .- ---. .- - . . . .  - .... -- 

WF (2107 -0Z-i-ve'seedl i nss Subsi d y 7 L  ~ i s t r ~ i b ' i t T ~ ~ r i  N -BZ-<'83 I'IG - W:7!?i0!?1? Feb; 1902-Oc 1'. 

We .~U~JJ Q!l,.fr. se2d_\.!hgs Subs!dy b Dl  s_tr.lbllt_lqn_ F;. R?:83 j LC . . 1 . 9  F b  1982. k t .  

WE3 0109 EPS t ern Slopes R e g i o ~ t  Seed-@ri l l i  ng Equipment I I W P  s 10. n0o I-eb. 1-90: 0 ~ ~ 1 .  

-- 01 12 Bci t Lahiya Strawberry ~ i o p .  Storage Faci 1 i ty S 30.000 May 1482 Sept. 19BZ - - - 



Wl3 0121 I jsni Elaicu V i l l a g e  Council  Agr icu l tu ra !  R o ~ d  
- 

VD 0124 Burqin C1iI lagc Council Domestic Vater  Supply 
- - . - . - - - . -- . . . . . - . - - 

GS 6125 vest R i i a h  19u11ic ips1 i t j  Seia~age D l  spusal  

O l +  &+ncl &?cl+t~at  ion  i21zrSpice.pkant- CuL.t iva!ion . 

I I C  'J1130.000 
. . 

I1C * 90 .000  

GS 0127 Abasan Es-Saohirn V i ' l a g e  Council  Conriect. R o d  
.. . - . -. . - - . - -. - .- . - . . . . - --- . - . . - . - - - . . . - . - . - - - . . - . . . - -- 

GS 1)12R Gaza  Engir,eers Society Clater ipls Test ing lab. 

0136 E!-blqshru'a Locak Co.ml t tee  Water Supply 
.- . . I I D  S IS- 0 Pcc. I Y E  Plarctt I9O3 
== - . -- . . .  . . . - - - - . . . - . - . . . . . . . . - - - - . . . - - - - - - - . - .- . . -. - 

GS 0 1 3 7 P a t i e n t ' s  Fr iends Benevolent Soci ty  C l i n i c  Equip. lllll S 40.600 Dec.  15DZ - 

0139 Orape.Vine T r e l  L i s i n g  Equipment Grants FY 82-03 I I D  J 30,000 Dec. ,1982 A p v t  l LYIJZ 
.--- - -- --- .. . -.  . - - - .  . - .  . - .- . .- .. - . . . - - -- ----.--.. -- .-..- - - - .. -. - 
LIB 014-0 Improvwttent o f  Water Resources i n  Centra l  Uplands I ID S 50. W 0  D e c .  1302 - 



WB 0143 U e i r  El-Uhusson * . ' t l laar  Domest ic  1 ~ 8 a t e r - - S n ~ p I y '  11D l?O.iJOv Llec. 1 W 2  - -. - - 
. I 

VB 014.1 S l n ~ u '  fh31. i  t s b l  e S o c i e t r  T r s d i  t i u n a l  Rug-t4ak i n g  I l f ~  S 10. W 0  Dec. 1%32 - . -- -. .- . . 

Ub 0145 P r i n c e s s  Pasms Jerusa lem C r i p ~ - l e . J  Chi  l d r r n  Cen te r  I I 0  S 40,000 Dec. 1402 

UB 0147 E l - B i r e t ~  Ir'on~en's Arab  U n i o n  S o c i e t y  - - -.- - . . 

LIE3 0l-W Jo rdan  Red Crescen t  S ~ c i e l r  - Ram31 l a h  

I I D  S 25.000 Dec. 1982 - 

VC? OISiJ Zababdeh C h a r i t a b l e  S o c i e t y  C l i n i c -Equ ipmen t  11n S 15.000 D e c .  19n2 - - 
. . .  . . .  - ..... ..-... --- ......... --- -. . - ............. . - - - - .  . .. . . . . . . . . . . . . . . . . . . .  . - 

m 
WB 0151 Abu D i s  C o w i t t e e  f o r  C l i n i c  S e r v i c e s  I I D  S 2Sr00Q Dec. 1982 - - - (b 

- m 

VB 0153 S a l f  i t P l un i c i pa l  i t y  A g r i c u l t u r i l  Road Cons t r .  - - ........ 
1 I D  . .... . ... ............ .. ........... - - - - - -. .- - . . . . . . . . .  . . . .  . -.. . . .  . -- - - - -. - - - --- - 

VD '0154 blahha! i;l V i  l l a s e  ~ o u n c i  l A g r i c u l  t u r i l  Road ' ~ o n s t r  110 ' b 

45.000 D e c .  1982 - 
. - - - - - - . - - - . - . . 

. . . . . . .  - - .- . 
25.000 Oec. 13H2 June 1383 

U F  013s Husan L o c a l  Conhi\l t t e e  A g r l c u t  t u r a l -  Road C0nstr.--- I ID--=$- 

Uf3 01% Tarqumia V i l l a g e  Col .nc i l  A g r i c u t t u r a l  Road Cons t r  I I D  Q - - -  . - .- - -- - - -. - - --- -- -- - --- . - . - - - . --  .- 20.000 net. 19fl2 - . .- - ... - ...-......................-.. . .  . . .  - .  , . 

7.000 Dec. IYHZ blay 1983 WE4 0157 J o j o b r  P l a n t  C u l t i v a t i o n  f o r  ~ r o s i o "  C o n t r o l  110 L 

1.B 0159 Woman C h i l d ' s  C a r e - S o c i e t y  Day Care  S 5.000 Elov. 19132 143y 1983 - - ..... . . . . . . . . . . . . . . .  ............................. . . . . . . . . . . . . .  - - - - --. - - . - .  

WB 0160 R e t h i e t ~ e m  Consumer Soc 1 e t t  P larket  l n g  Equ lp~nen t  6 10.0a0 NOV. 1 ~ ~ 2  -- - 

11 GRAEIi I 1  - Aid Grant Effect ive Ju ly  1961 

- -. - - - - -  .--- 1!o- 4&!!  t tSrant_L!*~ect ivs-~ar..L?!? --- . .- -. -- -. . - - --. . - .- -. . ... .... --  -- ...... . - - .  ~--- -- . .- --. ... -- -- ................................................. .-. - - . - -.-- - --0 - .. . . - - . - . . - . - .-. 
..- . . -.-- 1 IC - " knG i j i n t  .to Grant -11, ef fec t i ve  :O&ober 1982 --:,' - - ' - 

. . . . . . . . .  110 Arrrendw!!: to_ GPC-!!,. sffective .Hay -!!'a! .... .L.. 
I I P  Project pr ivate funded, including OXFAM, Basic Nceds 

/ Indicates pro ject  funded under both Grant I L Grant I 1  ( I / I IU)  o r  project 
bas-arrrrrl;rcclwttr;rtdJrr6PPtVJtc-Y'undtng-C 1, VP) . .---.--- .. - ----..--.--..- 



r l  - Olie S?Cullins 3Jb/Dist FY 79 x 
12 A: r r M l u r  Seedlim Dist FY 79 x 
13 Dha'a  Dw Care Center ..- x 
14 Pa lest, ?ed fhescmt k t a l  Clinic x 
15 P a l n t e M 1 s  lhim Daware Center x 
16 kce uf Care of Wdicawx! Children x 
17 fimic.Mlic 1.ibrary Furnish* x 
I8 ki t  Hmun Yarth Club Library It Playim Field x 
I9 Lawrs'-SOCt Library Furnishins; x 
8 Cmtral Blood B a d  khicle. x 
.1 Y K A  CkZA Yahh Deoelcp Prwrarr x 
,2 F ishernm's Coop I&.ing Hachine x 
-3 Rat& Beach Catp Road x 
,$ Deir El-Balah lnic Raid x 
,F: Beir Zeit Charitable Soc, Laboratory x - - 
L Yatta h a r i M l e  Sot. Vocational lrainins x 
.8 Y#=A "m Site Ranallah x 
.9 k i t  W m  b i c  Road Lt Water @ply  x 
1 Hms, Ximar, Sinjar R m l  X - 
2 Oeir bnaleh Hater Netuork x 
5 lei% Water Puw dktwork x 
!I Mtin Hatar Well Well ad Nebrk , x 
5 Deir Nidm Sprirrs Dwelcpmt x 
!6 Si ' i r  ad Skdh Cowt Water Networks x 
!7 -. Abu ksh Water b j l y  Networks x 
It 01 i cle 9zdlinss Srh/Dist FY 80 x 
I1 Almrd/2lun W l i w  Dist FY 80 x 
Q 6 r a p s V i m T r e l l i s i r ~ E q u i p ~ t P I 8 0  x 
B Jabali~dNazlaDa~careCenter x 
19 Pale&kwn's Center Beit Hwlolrn x 
13 Deir El-Balah Yarth Clb Library Furnishims x 
H tbm Y m i s  Kirderqarh x 

0345 Olive M l i r r s  !bb/Dist FY 8d (Gaza) - x 
C O A 4  Oeir El-Balah W b b l e  Cow x 
L B:t ~ A i y  Str&erry Coop x 
0948 b:r El b lah  Sla&terhoire x - 
OE51 &l:alNazla Water Rwrvoir x 
Or;%? tka W i c  Water Netuork x 
! 5 5 6  &aid Villase k w i l  Road x 
0157 WI Tanis Pipe Installation x 
0058 kna Electrification x 
0059 k . i  3keila Sanitation Vehicle x 
0 060 t&srl Es-Saqhbra Water Tauer x 
0061 krah! Horn's Rsscc* Cwlter x 
8062 Wcn F.pd Crescent h~lti-f'urpose Center X - 
0063 FWT bs of k r c r  R d  ' x 
0064 Bert l h r  h i 1  Intern, Road x 
OW5 N f  elbet Water ScP~lr Netuork x 
0166 Hi-km Later Puw, ard Ikhrtworlt x 
0867 W l n  b1Rr Hell d ktuorl: X -  
0070 Ba*.t.:*/%arateh Hater S ~ ~ p l y  Nehrk x 
8071 8 c n l M P e i t  J a l a a i t  SrdwKr Water k h r k s  x - I 

Best Available D o c ~ t  



R w i m l y  W Sukritted Project Awaitinq 
Evaluated to Westport in Rocess COI Clearance 

1 b i t  Wur Rd 6 Water GIIB * x 
I021 Halhul, Zebad 6 At& Rd* GII x . . 

- 1 On H m ,  Kirnar 8 Simer Rds* GITB i' x 
(t26 Si ' i r /Sh&h Hater kt CfTBc x 
1027 bter mtMIB U x 
t033 &ti1 &*Cam* Merwir  G I I  0 

X 
to36 Deir D i b  Om* E q u i ~ ~ Q f  x x ' .  
1037 Mi Fhin  Harket R d  6II . . x 
€041 fkab [bMhalnic Clinic GID x ' 

8854 k i t  Ldrira Water Net CII x 
@OH WsabaOwrterAsRd*I;II x 
t055 k a i d a  Water Pipeline Cll/i! x 
0162 W R L ~ C r e s c C e r r t e r ~ I D ~  

. . x 
to& Ydeiret Water Net CyIfB x 
6966 HirM Water b~ - IINetGI/IIB@ x 
OOt - W1d.l Water Well Net GIAIC G x 
6168 H~'ei& Water bl0P x 
0069 W Dis Water Line II R e s  QI. x 
60 i0  Battir/Shart Mater Net GI/IIE 0 x -- 

.'€I71 - k t h l e h ~ B e i t  Jala/Beit Mow Water XI x 
0 972 01 ive Sed Dist PI 81-82 GII -- X 

1173 Oth2r Seed Oist FT01-82 GII x 
1 East Slmes Cistern GIyP x 
t 075 Bireh Setme Treatnwrt G'IIB x 
8176 Bireh Forest Seedlinss x 
kt78 &n #me O r a i m  Srs GII x 
C179 kthlef-~ h )lark& GIlB x 
1 1  Bani W i n  )Later Pw CII x 
b18l k i t  Itman As* Rd GII x 
1082 m s i e  Rd* 6 Hater SUP GI]: - X 

9804 Vire Trellis PI 81-82 GII x 
C 0 8 6  Ya'M Water Reservoir GITB/P x 
0087 El-* Water Net GIIB x 
O B R 8  h m  Water Network GIIB x 

- d a t a  Water Tm Net GIIB x 
9091 Errrt Slaws Erosn h t r l  GIIB/P x 
$1192 dal& kinline 6 Wtr Net CIIB x 
91554 Prrabeh Water Reserv* 6 Line eW X .  

tC94 Wh b t r *  Uell 6 Net GIIB x 
2tP5 Y.&m Water Net GIIB x 
8096 tbu W.heih  Water Net GIIB x 
1097 -acata Qiblireh Water Net GIlB - x 
2117 Glive Seedlins Dist~ G I I C  - X 

0118 t th~Seedl insDist~GIIC x - 
0111 Fisbrm's C o o s 4  Vehicle GIIC x I 

C114 Ceir El%alah VesbCcwb Vehicle G I I C  x 
9115 Zmida Internal R d  GIIC x 
el16 Jatalia Aqr* Road GIIC x 
! 123 5th hnic* Hater Sl~pplr  G I I C  x 
5124 4nain Hater GIIC x 
!:B ----- .., . k t  Ratah Disps* C I I C  Pd inq  
tl'it, Lard &lath for Spices G n C  x 



C:OMMUt\I I Ti' DEl.JELOPt4ENT FClI.JI\IDAT I ON 
GAZA STRIP At4D WEST BANK OFFICES 
-------------------------------- 

PROJECT EVALUATION REPORT 

1. P r o j e c t  T i t l e :  D e i r  E l  B a l a h  V e g e t a b l e  
C o o p e r a t i v e  Vehic1.e G I IC  

2. 13ro j ec t Number: 83-0 1 14 

3. CDF A l l o c a t i o n :  ' $ 25,000 

4.. D a t e  on wh ich  t h e  p r o j e c t  was:- 

F o r m  1  l y  scrtmr i t t ed F e b r u a r y  1982 

E f f e c t  ive1.y cI,ear.ed September 1982 

Funded by  USAID September 1982 

F u l l y  imp1,emented A p r i  1  1983 

E v a l u a t i o n  comp le ted  Itlay 1983 

AREA 1  : I l~lF'LEtrlEI\ITAT ION OF THE PROJECT : 

The D e i r  E l -Ba lah  V e g e t a b l e  C o o p e r a t i v e  as  s t a t e d  
p r o j e c t  desc r  i p t  i o n  needed a ' vehic1.e f o p  t r a n s p o r t  
vese tab  l es f o r  marke t  i ng purposes.  I t  a l s o  was t o  

i n  t h e  
a t i a n  o f  

r e n t  a 
h i .  I. e as a p r o f  i t mak i ng e n t e r p r  i s w .  Acc~ l i -d  i ng I. y t he  
C:cloparat ive a l o n g  w i t h  CDF p l a c e d  t h e  o r d e r  f o r  an E n g l i s h  
F o r d  17,14. t rlul:l: i ~ ~ i  th  a 12 t a n  pay I.a.ad capab i I. i t y .  B1:r t h  CDF 
and the,  I..Jesetable C o o p e r a t i v e  came t o  an agrbeement t o  b ~ ~ y  t h e  
Ensl. i s h  t r u c k ?  i n s t e a d  o f  a n  Amer ican t r u c k ?  f o r  t h e  fo l ,  l o w i n g  
r e a s e n s :  - 

3 The V e g e t a b l e  k o p e r a t i v e  r e q u i r e d  a t r u c k  w i t h  an  R - 
j 2 + I:I n  p 3 I. I d c  .3 p a tl i  I. i  t y . The sma! l e ~ t  1,1:1c3I.!y a v a i  1.sbI.s 
Ai~seri t=%n trucl : :  i s  18 tons.  

. .  
b. The p r i c e  f o r  t h e  Amer ican truck: c l c l sns t  t o  t h e  needs of  

t h e  coope ra  t i v e  (Amer i can F o r d  18 tclns! 11.1.3s $85, 000 .as 
cc1mp.3red w i  t h  828,350 f o r  t h e  Eng 1 i sh  Ford .  

i T+e re  i s nr.1 til.3 i n tenance  and/or  spa re  p a r t s  f a r  Amer i ran  
fi.,?,j~ tr~,[~:l:s o f  t h i s  s i z e  i n  t h e  area. 



6. S i n c e  the A m e r i c a n  w a d e  t r u c k  was l a r g e r  t h a n  n e c e s s a r y ,  
i t s q+s c ~ n s l - ~ m p t  i o n  was 8 1 5 0  PI i gher. 

A f t e r  rece i v i n s  a s s u r a n c e s  a wa i v e r  f r c w  USAID c o n c e r n  i ng  
t h e  P I - ~ r c h a s e  o f  t h e  11 t o n  Enst1 i s h  F o r d ,  the t r u c k  was o r d e r e d  
i n  F e t ~ r u a r y  1983 a n d  a r r i v e d  i n  M a r c h  1983. A box was made 
a n d  f i t t e d  f o r  t h e  t r u c k  i n  & t a  by a l o c a l  w o r k s h o p  e n a b l  ing 
al. I. I.uarl: o n  the  p r o j e c t  t o  b e  cclmpl.e?ed by A p r i  1  1983. 

CDF 1 n p t ~ t  V e g .  Coop 

F o r d  1714. E n g l  i sh 
G. 4 .  17, 00 t o n s  
0 ~ 1 - b  wei g h t  4,655 t o n s  
Body we i s h t  2 , 5  t o n s  
P a y l o a d  1 2 . 3 4 5  t o n s  

Box 

Sa l a r y  f o r  t h e  D r  iver ( o n e  y e a r )  

R e g i s t r a t i o n  a n d  i n s u r a n c e  $ 1,670 

O p e r a t  i c lna l  ~ ~ 1 s t  .and m a i n t e n a n c e  ( e s t i m a t e d )  $ 8, 000 

The csir.ml..rn i t y  1  e a d e r s  wha tclclk pa r t  i n  t h  i s p r o j e c t  were: - 

-.. . O\.~er :AIO f a r m e r s  w i  11 d i r e c t  C a r .  klenef i t frcln.1 t h i s  p r c ~ j e c t ,  
I ~ r l f  t h e  csfnml-lnity c o n t r i b u t i o n  bJa5 r a i s e d  b y  t h e  f . s r m e ~ - s  i n  
t h c  c~:t~:~fier.~t' i ve because t h e y  f e l t  t h a t  .a t r a n s p o r t a t  i on 
~ c . h i ~ : l . o  1.1~~3s .a h i g h  p r i o r i t y .  The Comfnuni tv  a c t e d  s i ~ ~ i f t l y  a n d  
f l ~ l f  I 1  l e d  t h e i r  clhl i s a t i o n  1 1 J i t h o u t  p r e b l e h r s .  



by r e d u c i n g  t r a n s p o r t a t  i o n  cc ls ts l  t h i s  p r o j e c t  w i  11 
i n c r e a s e  fa rmers '  p r o f i t .  Acco rd ing  t o  CDF's ca1cul.a' t ions 
t r a n s p c ~ r t a t  i c~n  c c ~ s t s  w i  1  1 decrease 25% ove r  t he  p r e s e n t  method 
o f  r e n t i n g  p r i v a t e  t r u c k s .  

S i n c e  t h e  a c t u a l  growing and market  i n s  season i s  6 months 
o f  t h e  year, t h i s  leaves  6 months w i t h o u t  income, The 
c o o p e r a t i v e  p l a n s  t o  r e n t  t h e  t r u c k  f o r  l o c a l  t r a n s p o r t  d u r i n g  
t h e  o f f  season f o r  a d d i t i o n a l  i ncorne. 

T h i s  i s  t h e  second project under taken  by CDF w i t h  t h e  
D e i r  El-E.alah Vegetab le  Coopera t i ve ,  (The f i r s t  p r o j e c t  was 
Gran t  I ,  GS 00461. B o t h  have been s u c c e s s f u l l y  completed 
w i t h o u t  problem. Dei  r E l -Ba lah  Vegetab le  Cooperat i v e  has made 
2 add i  t i o n a l  r e q u e s t s  f o r  f u t u r e  p r o j e c t s .  

a. A refr i s e r a t o r  t o  s t o r e  vege tab les  which wi 11 p rese rve  
= g e t i t  1 . s  wh i ch  w i  11 p r e s e r v e  

t h e  vegretat l les l onge r  so a s  t d i s t r i b u t e  marke t i ng  over  a 
I.onger p e r i n d  o f  t i m e  and reduce  f I .uc tua t ions  i n  t h e  m.arl:et 
C 0 
PI, i ce. 

b, A p l a s t i c  fac tc l ry  t o  ~nanufactcr re  p l a s t i c  sheets  t o  cover  
p!.jntr, and d r i p  i r r i g a t  i o n  f o r  t h e  f i e 1 . d ~ .  



PF:?7JECT E'VAL .I.. )AT I ON REPORT 

I. P r o j e c t  T i t l e :  Seed1 i n s  D i s t r i b u t i o n  FY 82-83 

4.. D a t e  on wh i ch  t h e  p r o j e c t  was:- 

Forma 1 l y subm i  t t ed 
Funded by AID 
E f f e c t i v e l y  c l e a r e d  
F u l l y  impl.emented 
E v a l u a t i o n  Completed 

February  19E2 
Sep t ember 1982 
January  1983 
February  1983 
A p r i  1 1983 

AREA 1 : I MPLEMENTAT I ON OF THE PROJECT: 

A. R e s u l t s  c ~ f  t h e  project-summary 

- CDF d i s t r i t l u t e d  .a t o t a l  o f  84.,926 o l i v e  seedl. ings and 
2,570 almond and a p r i c o t  s e e d l i n g s  i n  t h e  n o r t h e r n  d i s t r i c t s  
o f  t h e  Vest  Bank, T h i s  c u l . t i v a t e d  5,661. clununls (ca~ .cu la tec i  a t  
15 o l i v e  seedl ings/dunum)i l r i th o l i v e  and 64. dlrnnm i?r i th a lmond 
and a p r  i c ~ t  ( ca l . cu la teJ  a t  40 seedl. i ngs/dunum!. 

. - The s e e d l i n g  d i s t r i b u t i o n  covered  172 v i l l a g e s  and 
benef i t e d  27 134. fa rmers  i n t h e  West Rank. 

- The f c ~ l l o w i n g  i s  a compar ison between t h e  p r o j e c t  as i t  w.35 
impl.emented and t h e  p r o j e c t  d e s c r i p t  ian :  

O l  i v e  Seed1 i nes  No. o f  t o  o f  C:DF Budget 
Seed I. i ngs Ilunums $ 

A 1 wand and P,pr i c o t  Seed 1 i ngs 

F'! .armed 
A r  f Ll.3 I 
D i f f e r e n c e  



C:, The re.asons fo.r t h e s e  d i  f f e r e n c e s  were t h a t  

t h  i s reason? t h e  t h e  nl..mber o f  seed 1  i ngs ava i l a b 1  e 
t h a n  bl.anned and t h e  p r i c e s  i nc reased  hy 27% from JD 
,m O. ~570. 

2. I n  a d d i t i o n  t h e  M i l i t a r y  A u t h o r i t i e s  compl 
p r o j e c t  i n  t h e  f o l l . o w i n g  ways:- 

- They a r b i  t r a r  i l y  p r e v e n t e d  CDF and t h e  l o c a  

. C:DF c o u l d  n o t  d i s t r i b u t e  lY0,OOC) o l i v e  s e e d l i n g s  f o r  t h e  
1,982-83 season because more t han  200,000 o  I. i v e  seed l  i ngs; were 
u n ' e x p e c t e d l ~  dest rc lyed i n  Qass i m  Abdul  Had i lrlcrrsery? t h e  
l . .argest n u r s e r y  f o r  o l  i v e  seedl. inga i n  t h e  h k s t  Bank. . F o r  

were l e s s  
0.520 t o  

i e a t e d  the 

1  d i s t r i c t  
ng r i cu l . tu r -a l .  depar tments  f r om d i s t r i b l . l t i n g  o l i v e  seedl.ingc, t o  
15 v i l l a g e s  i n  Tu lka rem d i s t r i c t  and t o  11 v i l l a g e s  i n  Nab lus  
d i s t r i c t  and t o  some i n d i v i d u a l  f a rmers  . in . fen in  d i s t r i c t .  

- They i n s i s t e d . t h a t  f a r m e r s  i n  Ramal lah d i s t r i c t  p r o v e  
t h e y  owned t h e  l,and on w h i c h  t h e y  wanted t o  pl .ant t h e  
s n e d l  i ngs. Th i s  cclnd i t i o n  was even tua  1  l y  dropped, but i n  t h e  
meant ime t h e  a u t h o r i t i e s  d i d  n o t  a1 low fa rmers  t o  g e t  a l i v e  
seed 1  i ngs f rorn CDF thro~..lgh t h e  R a m 1  l.ah Agr i c u l  t u r a  1 
Depar tment .  Vhen i n  January  19839 t h e  m i  1 i t a r y  a u t h o r  i t i e s  i n  
R a i r ~ a l l a h  c l e a r e d  t h e  p r c l j e c t ,  t h e y  d i d  so on c o n d i t i o n  t h a t  
e a c h  f a rmer  s i g n  a doc lment  t h a t  he J p l a n t  t h e  se=?dI.ingo . 
i n  h i s  w n  l a n d  and .  i 7 0 t  on t h e  government land. 

3. CBF coul.d n o t  d i s t r  i t l u t e  t h e  r l .anned amount o f  almond and 
f r u  i t seed 1 i ng5 because 

- c lear .ance f rorrl t h e  31 -~ tho r  i t i es was de layed  two months 
f r c m  I4overnber 1982 t o  January  1983. 

- I s r a e l i  a t i t h o r i t i e s  d i d  nclt a l l o w  C t F  t o  d i s t r i b u t e  plum 
seedl. i ngs. 

4. CDF c c u l d  n o t  d i s t r i b u t e  f o r e s t  s e e d l i n g s  a t  a l l  t lecause 
t h e  .a1..12hor i t: i es d e n i e d  c1,earance f o r  t h i s  p r a j c c t  f 1:1r t h e  
: l-I i r d  cclnsecc! t i  ve year .  

5 ,  S i n c e  t h e  numt~er o f  s e e d l i n g s  d i s t r i b u t e d  i n  t h e  Vest  Bank 
i n  the Fir' l.982-83 was I.ess t h a n  pI.anned. t h e  a1-*e.3 cccI,t: ivated 
tq. o l i v e s  .and o t h e r  s e e d l i n g s  .31-lf01~1kf i c . 3 I l y  decreased f r o m  
11~h..t 11J.es o r i g i n a l .  1.y p lanned.  



F1l.lr.chac=,e c o s t  f o r  
E4.9 926 01 i ve seed- 
1 i nes 

O 1. i v e  seed 1 i  ngs 
t r a n s p o r t a t  i o n  
c o s t s  1982-83 

T o t a l  Cos t  

F o r  2,570 Almond and 
A p r i c o t  S e e d l i n g s  

Cos t  t o  
fa rmer  

$ 

C o s t  t o  T o t a l  
CDF Cost  
4 $ 

O r g a n i z a t i o n s  i n v o l v e d  i n  t h e  p r o j e c t : -  

- D i s t r i c t  A g r i c u l t u r e  Departments i n  t he  Wzst Bank. 

- A g r i c u l t u r e  c o o p e r a t i v e s  i n  t h e  '&lest Bank, sl-rch as  J e n i n  
tf:arl: e t  i ng Cooperat  i v e  f o r  A g r  i cu5t:ureP Qa 1 1  i 1.ya lllarket i ng 
C o o p e r a t i v e  f o r  A g r i c u l t u r e  and Hebron D i s t r i c t  Coope ra t i ve  
I? I, i \.# e F' r e  s s . 

- lVi l la ige c o u n c i l s  and l e a d e r s  i n  t h e  v i l l a g e  o f  blablus .end 
Tu!l::arem D i s t r i c t s .  

- Mennoni te  C e n t r a l  C:~lh'~rrlittee i ~ ~ h i c h  d i s t r i b u t e d  s e e d l i n g s  
i n t h e  Hzhron a rea  t h i s  year', as  per  ngraewent w i t h  CDF. 

C:om;n!.rn i tr' work done on t h e  p r o  j el= t : - 
-. L.i s t  i  nc: t h e  nsmet o f  t h e  fa rmers  i n t e r e s t e d  i n  purchas i  ne 

s e + d I  ings. 

- CcgLlect ing t h e  cc ln t r i bu t i c tns  f o r  t h e  s e e d l i n g s  from t h e  
r ~ - P  i  s t ~ r e d  f % r m e r ~ .  

- S1.1pervisin9 t h e  d i . ; t r i b u t i o n  s f  t h e  s e e d l i n g s  i n  t h e  
\., i I ! .g ges. 

- T r . g . n s ~ . ~ ? r t i n g  s e e d l i n g s  f r c m  the  c e n t e r  clf t h e  v i l l a g e s  t o  
t I f i  e! dz, The pI.ani: ing s f  t h e  seedlings w a s  done by  
i i l  farmers.  

F o ~ i  t i 'vo F a c t o r s  e l f  t h e  co twwn i t y  work ing  t oge the r : -  



. - C r p . 3 t ~ C  c U r l t  I Cence bet l r~een t h e  f.arfnsrs and t h e i  r 
, o r g a n i  = a t  i n n ,  o r  .Leaders i n  t h e  r e g i s t e r i n g ,  p a y i n g  ;;nd 

, a '  ~ d i s t r i t ~ u t i c t n  o f  t h e  seedl . ings.  

- S t r e n g t h e n e d  c o o p e r a t i o n  among t h e  f a rmers  themselves as  
t h k y  hel.ped each o t h e r  p l a n t  t h e  seedl. ings .  

- , 'S t rengthened comiitun i t y  o rgan  i z a t  i ons b y  prctv i  d  i ng  
.serbv ices t o  f a rmers  b y  d i s t r i b u t i n g  01 i v e  seed1 i n s s  a t  low 
p r i c e s  i n  coclper .3t ion w i t h  CDF. T h i s  a c t i v i t y  w i l l  s t r e n g t h e n  
t h e  rcll. e o f  f a rmers '  o r g a n i z a t  i ons r  i. e.  coope ra t i ves ,  and 
a 1 low CBF t o  phase-out i t s  own invo lvement  and t h e  
coopera t i v e s  become more c a p a b l e  and re!. i a b l e  p a r t n e r s ,  

AFlEA 4: EFFECT OF THE PROJECT: - 
A. The Economic e f f e c t  o f  t h e  CDF O l i v e  S e s d l i n s  D i s t r i b u t i o n  

1. CDF i n c r e a s e d  t h e  a r e a  c u l t i v a t e d  b y  o l i v e s  i n  t h e  West 
Bank a s  fo l . lnws:-  

N~..~mber o f  
Ye .a r Seedl  i n s  d i s t r i b u t e d  Uuncms c  1.t 1  t i \/a t ed 

(cons i de red  15 o  I. i v e  seed L i ngs pe r  dunurn) 

(The 79-80 c l l i v e  d i s t r i b u . t i o n  i n c I u d e s  17,100 s e e d l i n g s  i n  
Gar.3 S t  r i p)  . 

2. CCIF encouraged f a r m e r s  o f  r h e  IJest B a n k  t c t  i n v e s t  ntore 
..,:.:~ney i  3 t h e  i r I..3nd9 whether  i n  l a n d  rccl.awt.at i o n  ~ 1 ) -  purct1.3s i 179 
s ~ d  p I . 3 7 t i n g  new s e e d l i n g s ,  T h i s  i s  an  investment  f o r  t h e  
f crture. 

-. . T-1.5 CtIF prclgrant encouraged mclre pectp l e  t c l  expand t h e  i  r 
3 3 r i s ~ ~ I t t ~ r . 3 . 1 .  . a c t i v i t i e s P  t h e r e h r  improv ing  t h e  s12ciaL and 
z1::onetti i  z.3 1 cond i t i on o f  t h e  Idest Bank by r a  i s i  n g  f a rmers  
; - I I :  IZDF encouraged cu I. t i va t i on 1:tf 33. 4 17 dl.r.n!ms i n t h e  
Lzs t  ' i .lo y e a r s z  11~hi ch  i l~ i  11 i n  e f f e c t  i n c r e a s e  t h e  p r o d u c t  i o n  
!:I i I:! l I., 5s .and i nconle d e r  i ved  t h e r e f  rclm. 



I P ro  j e c  t #83-0 1,17 
9. By p u r c h a s i n g  a n d  d i r , t r i b u t : i n g  t h e  s e e d l . i n g s  i n  bc 

C:DF s e e ~ j l i n g ' d i s t r i b l . . ~ t i c ~ n  p r o j e c t  m v e d  a r u u n d  100% o f  
s e e d l . i n g  c o s t  t o  t h e  f a r m e r s  by p u r c h a s i n g  a n d  ct i t i tr i t t~:  
t h e  s e e d l i n g s  i n  b u l k .  

1. CDF sh1:11.11d press t o  g e t  c l e a r a n c e  f r G r n  t h e  a u t h o r i  i 
f o r  a three y e a r  p l a n  o f  s e e d l i n g  d i s t r i h u t i c t n  t o  s o l v e  
p r o b l e m s  c a u s e d  tty d e l a y  i n  y e a r l y  c l e a r a n c e .  I f  n o t ,  
r,hlsul.d o b t a i n  c l . e a r a n c e  i n  October  f o r  e a c h  f i s c a l  y e a r  
s e e d 1  i n s  d i s t r i t t u t i o n .  

2. CDF h a s  t o  a r r a n g e  w i t h  n u r s e r i e s  t a  f i x  t h e  p r i c e s  
t h e  s e e d l i n g s  i n  d o l . l . a r s  a n d  t o  a c c e p t  t h e  c a s h  c o n t r i b u t  
of  t h e  f a r m e r s  i n  JD o r  US D s l  tars  s o  a s  t o  l e s s e n  t h e  p r o t  
o f  t h e  i n f  [ . s t  i o n  o f  I s r a e l  i Sheke l . .  

3. CDF s h o l ~ l d  c o n t i n u e  t o  d i s t r i b u t e  o l i v e  s e e d 1  i n g s  
the n e x t  t i i ~ o  y e a r s  a n d  m i n i m i z e  t h e  p e r c e n t a g e  of  t h e  
c c ~ n t r i t ~ u t  i o n  a c c o r d i n g  t o  t h e  f o l l o w i n g : -  

L7 i s t  r i b u t  i on  S e a s o n  Number of  P e r c e n t a g e  c o n t r  i b u t  
O 1  i ve /Seed  l . o f  C:DF 

4.CDF hopes t o  t r a i n  f a r m e r  o r g a n i z a t i o n s  in t h e  West + 

i n  t h e  n e x t  t h r e e  y e a r s  t o  carry o u t  s e e d 1  i n g  d i s t r i b ~ ~ . .  
p i v j  ec ts  i n  s u c c e e d  i ng y e a r s .  However many f 2  
o r o a n i z a t  i o n s  i n  t h e  West Bank a r e  newly  e s t a b l  i s h e d  and - 
probl .ems  w i t h  t h e  m i  b i t a r y  a u t h o r i t i e s  i n  o b t a i n i n g  t -  
f u n d s  f r c m  J o r d a n  a n d  i n  c l e a r i n g  p r o j e c t s .  

6, C:DF shol-11d . a s s i s t  i n d i v i d l , ~ . s l  f a r m e r s  in l a n d  r e c l a w ;  
.317d b u i l d i n g  t e r r . 3 c e s  in t h e  h i l l y  r e g i o n s  of  the &lest  R a n .  
i n r r a a s e  t h e  c u l t  i v a t e d  a r e a  w i t h  v a r i o u s  o t h e r  c r o p s .  

7 ,  CDF prl:,poses I: c! app1.y the b a  1 .snce of  f u n d s  a 1 l .oc .ntec  
t h  i s p r o j e c t  i , em $ 40, 0007 t o  implement  the F'I' - - -. 
cclrripsnent of t h e  s eed l .  i ng p rog ram.  An a d d  i t i on.a I. a m n u n t P  - t o  e::.~=epd $ 20..1:1OC) I 3150 be a110rl . s ted t o  t h e  F Y  =.. 

seed/ .  i n g  distribution a c t i v i t i e s  t o  m a k e  up  f o r  t h e  s h o r -  
i n  t h e  nwi t le r  o f  s e e d l i n g s  a c t l . [ a l l y  d i s t r i t l u t e d  i n  FY F., 
T t  i s  . 3 r 1 t i r i p . ~ t e d  t h a t  t h i s  amount  wi1.l. b e  equ.sI.I.y d i s t r i :  
t l ~ t  w i 3 ~ n  t h e  C I : I S ~  o f  t r 3 n ~ p o r t a t  i o n  ~ r 7 d  seed 1 i n g  p u r c h a s e .  



COClblUN I TY DEC/ELOPMEI\IT FOUNDAT I Old 
GAZA STRIP AND WEST BANK OFFICES 
-------------------------------- 

PROJECT EVALUATION REPORT 

1. P r o j e c t  T i t l ? :  I khza 'a  Water Tower 

2. P r o j e c t  Number: 82-0089 

3. CDF A l l o c a t i o n :  $ 301000 

4.. Date  on which the project ~r~as: -  

F o r m a l l y  submi t ted  

E f f e c t i v e l y  c l e a r e d  

Funded by USAID 

E v a l u a t i o n  completed 

June 1981 

December 1981 

A p r i l  1481 

March 1983 

klay 198.3 

AREA 1 : I MPLEMENTAT I QIJ OF THE PROJECT : 

The purpose o f  t h i s  p r o j e c t  was t o  a s s i s t  t h e  v i  l l a g e  of  
I khza 'a  t o  b u i  l d  a water  r e s e r v o i r  Large enough t o  meet t h e  
needs o f  t h e  expanding community. Work began i n  June 1481 and 
was completed i n  March 1982. 

The implementat i an o f  t h i s  p r o j e c t  i nvo l ved  t h e  
c o n s t r u c t i o n  o f  a water  r e s e r v o i r  t o  complement a small.er 
water  reser\.w i r l o c a t e d  i n  a lower p a r t  o f  t h e  v i  1 lase, The 
o l d  r e s e r v o i r  was no t  l a r g e  enough t o  meet the  d r i n k i n g  water  
needs o f  t h e  cammuni t y .  Once t h e  new r e s e r v o i r  w a s  completed 
i t  imr, hooked up, w i t h  the o l d  r e s e r v o i r z  t o  tl-ic. e x i s i t i n s  
i n t e r n a l  net .  I n  a d d i t  ion, new wcter  1 ines were l a i d  which 
enah l.ed more v i  I. I.agers t o  benef i t from the  improved water  

.system: A map prepared by a l o c a l  engineer i s  a t t ached  and 
shrtws t h e  p resent  water  system i n  I kha r ' a .  The Ikhza 'a  
v i  I l + g a  cc~unc i  1 had some d i f f i c u l t y  i n  ectniplat i n g  two - .  
d i s t r i t t r ~ t i o n  I. ines and one feeder I . ina9 w i t h o u t  which t h e  
rese rvo  i r ct:tuld no t  f u n c t  i on. The Mekerclt Water Company, 
which suppI. ies water  t o  t h e  viI.I.agez was respon5it l I .e f o r  
b u i l d i n g  t h e  r e s e r v o i r  and s u p e r v i s i n g  water  l i n e  l a y i n s  which 
was f i ~ a 1 1 . y  csmpleted i n  March 1983. The to ta l .  t ime  t h e  
t o w e r  .and 1 i nes were under c o n s t r u c t  i on 11~3s 21 months. 



# 

AREA 2 : F I NAIJCES: 

CflF I nput B 25, OQO 
Cmmun i t y  I nput  $ 25, 957 

Total. $ SO? 957 

T o t a l  c o s t  breakdown: 

1. Excava t i ons 
2. Conc re te  work 
3. R e i n f o r c e d  work  
4. B l a c k s m i t h  work 
5. P l a s t e r  i ng 
6, P i p e s  

To ta  1 $ 501957.75 

I n  a d d i t i o n  t o  t h i s ?  t h e  v i l l a g e  c o u n c i l  implemented a 
m s i n  p i p e  I . ine ts t h e  i?rater r e s e r v o i r  and an a d d i t i o n a l  water  
n e t  a t  a c o s t  o f  $16~618 .  

AREA 3: COI~lt1IUN I TY .PART I C I PAT I ON: 

A l l  work was done by a l o c a l  c o n t r a c t o r  who was s e l e c t e d  
t ly c o m p e t i t i v e  b i d d i n g .  The Tkhza'a v i l . l .age c o u n c i l  
coopera ted  f u l l y  and f u l f i - l l e d  a l l  o f  i t s  f i n a n c i a l  
obi. i g a t  ions. Now t h a t  t h e  c o n t r a c t o r  i s  making f i n a l  
. d j u s t m s n t s ?  i n d i c a t i o n s  a r e  t h a t  t h e  r e s e r v o i r  w i  11 be  f u l  l y  
ope ra t i ona l .  i l ~ i t h i n  1  month. A t  t h a t  t ime?  r e . ; $ n ~ ~ s i h i I . i t y  f a r  
r f . lnning and m a i n t a i n i n s  t h e  w a t e r  tower w i  11 be hand led  by t h e  
II:hz.n9.a v i  l.l.age cnunc i  I.. 

ldi t h  i ncreased wate r  s u p p l y  and i ncreased wa te r  p ressure ,  
+-le peop le  a f  I khza 'a  v i1 l .age  now have r i a e  .3ccess t o  
c l e a n d r i n k i n g w w t e r .  The t o t a l  p o p u l a t i o n  o f  I khza 'a?  o r  
4.000 pel:1lpl,er has b e n e f i t t e d  f r om t h i s  p r o j e c t .  

Since t h e  v i  l.l.age counc i  1. o f  I khza 'a  has fubf i l.l.ed a l l .  o f  
i t s  c ~ t ~ t  i  g a t  i ons  i n  r e l a t i o n  t o  t h i s  p r ~ j e c t ,  CDF recommends 
6 o i n g  future. p r o j e c t s  w i t h  t h i s  v i  bl.age. 



COIM.JN I TY BEVELOPMENT FOUNDAT I ON 
GAZA STRIP AND IdEST BANK OFFICES 

PROJECT EVALUATION REPORT 

I., P r o j e c t  T i t l e :  Mukhmas L o c a l  Committee I n t e r n a l  
&later Network . . 

2. P r o j e c t  Number: - 82-0088 

4. n a t e  on which t h e  p r o j e c t  was:- 

F o r m  1 1 y subm i t t ed Way 1981 

E f f e c t i v e l y  c l e a r e d  Ma Y 1 982 

Funded by USAID J u l y  1981 

Fu I. I. y  i mp 1 erwn t ed October 1982 

Eva l u a t  i on comp 1 e t e d  Clay 1983 

AREA I. : I MPLEIdEI\ITAT I ON QF THE PROJECT: 

The r e s u l t s  o f  t h e  domestic wa .r supp ly  p r o j e c t  i n  t h e  
v i  l.l..zgc o f  Mukhmas a r e  as fo l . I l~ws: -  

A, I t l a i n l i ne  ex tens ion  f rom t h e  v i l l a g e  o f  Jabs' - 1,500 
ielrsters o f  4." and 4: 000 hreterss o f  .3" p i  pei  

B. F u l l  i n t e r n a l  n e t  i l ~ i t h  house connec t ions  and i t ~ a t e r  c l ~ c k s  
f o r  . zppra~; imate ly  417 househe1.d~ and p u t 1 I . i ~  s e r v i c e  bu i I .d ings  
r:cchcl1:~1, a  v i l l a g e  c l i n i c  and 3 m o s q ~ r e ) . . .  c o n s i s t i n g  o f  900 
t i ~ e t o r s  o f  2" p i p e  and 2?070 meters o f  1 "  p ipe,  p l us  t h e  
'qe.:?~ t ary  snr.3 1 1  d i amet c l r  p i pe f o r  the  holuse connect i c~ns t o  t h e  
i112tsr c l a c k s .  

Ttle p r ~ : ~ j e c t  was i~rlplemented acco rd ing  t o  t h e  t e c h n i c a l  
:a! sns .2nd under t h e  s u p e r v i s i o n  clf  t h e  lrlater Department o f  t h e  
Idqst Bank. The work on t h i s  p r o j e c t  proceeded s t e a d i  l y  w i t h  
~.lons+ i 1s1ns f 1-om t h e  v i  11.age re5 i dents  and reat ive5 i n  t h e  
ISr. i tcd Sta tes ,  



CDF: Praj ect #82-0088 

Due to the pol. itical situation in the area* however there 
C ~ S  d'i f f iculty in C:DF gett ing this project approved by the 
Israel. i authorities who tried to make the 1 leaders go 
through the village league in order to obtain CDF funds. The 
vi I. lase I.eaders refused to use this channel. May 1982 an 
initial GO1 approval for the project was received on the 
tel.ephr=rne by the CDF Director. Rased on this oral approval., 
the first payment was made to two members of the  village water 
committee ($17,0001 against receipts for work comp1,eted on the 
project. Three weeks aftep this payment was issued, oral 
instructions were received from GOI not to reimburse far work 
on the Mukhmas project until a signins ceremony was held with 
the "civil administration". CDF abided by this intruction 
until September 1982 when another unconditional oral approval 
was received from GQI. At this time? the final payment of  
$33? 000 was made to the v i  llage water committee and the 
mukhtar. No signing ceremony was ever he1.d for this vi 1l.age. 

A summary report from the Water Department o f  the West 
Bank depicts the final. cost of the il~ater project in Mukhmas. 
These cclsts are calculated by the ens ineers of the Water 
Department by measuring quarttit ies of materia1.s actual. ly used 
in the project? plus the  contractor's labor cc~sts. This 
repc~rf takes priority over costs quoted in contracts as this 
an3lysis is done during and upcln cumplet i o n  ctf the project. 
I t  is the most official document about water project costs of 
ccltrlp 1 et ed projects as i t i s documented by eng i nesr supervi s i on 
thrc~ugh f ie1.d visits plus submission of contractor bi 11s to 
the blater Department for approval tlef ore payment. 

Tot.3 I. pro j ect 
13 i nars) 

$ 02,500 for 

c o s t :  B 1.232 750 (converted f rorrl Jordan ian 

main1 ine and internal net. (JD 30? 000) 

mate for sr1ial.l di.ameter p i p e a  
water c locks (JII 14,800) 

con t r i but i on 

age Cmtribution 



AEEA 3 - COMIW\I I TY PART I C 1 PAT I ON 

CDF: Pro j ec t #82-0088 

C:ommun i tr leaders involved i n the project were: 

Irlulc h tar & Head of the Cornmurl i t y C m m  i .t tee 
Amin Zaghoul 

Members Abdul. Aziz Raouf Yousef 
Fakhr i Yahyah Alan tknaan 
Mustafa Hussei n 
Aref Mohammad 

Contractor: Ahmad El-Salamin - Main1 ine 
W K a r  im tllolsd. A1 i - Internal net 

The vi 1 loage water cornmi ttee wa5 responsible far 
organizing community participation and obtaining funding for 
the impl.ementation of the project. They al.so acted as liaison 
between the contractor and the k t e r  Department of the Ckst 

. Bank in order to assure that the work 1r~a5 being cornpI.eted 
sat isfactor i lye 

Since this water project was Sa;icall,- finished at the 
time of the final CDF payment, consultation5 were held with. 
the village committee and about 15 village leaders in order to 
decide how to best they coul,d use the $50,000. A port ion of 
it was used to repay debts incurred during the implementation 
of the project. The remainder, it was decided,  was to be used 
for either sf two priorify projects in the village - building 
of a vil.l.age clinic .and/or and the instal.l.ation of a tel.ephone 
1 i ne ta the v i  1 lage. Bclth o f  these projects were subsequently 
submittsd by the village to the Israeli authorities for 
.3p~rova 1. A1 1 technical plans and 1 icense requests for both 
projects have been submitted tn the proper channels, although 
GO1 clearance for neither projects has been yet granted. 

The domestic water project i I be tr~tint.~ined by the 
*,/illage under the supervision of the village water committee 
.and the Ramai.l..ah Water Authority which reports to the 521ater 
Llepartment of the blest Bank. The eng i neers of the R a m  1 lah 
Srkter Authctrnity are responsible far maintaining the internal 
7et S Y S  t enl. Fund i ng for th is purpose i s prclvi ded through 
r*l:t~.jtine water* charges as administered by the RarnaI.1.ah klater 
Author i ty. 

The beneficiaries c ~ f  the project are the 2 ,500  
inhatlitants o f  the vil.l.age of t41.~l:hma~. The project helped the 
benef i c i a i r i es by prlwi d i ng one 'of thei r basic needs:. a fresh 
clean cl:lur1ce o f  drinking water. The proj~ct PI-ovicled the area 
with .a q=on>plete internal net water distribution serastem serving 
31 !. hovsehc11.d snd pi-rbl. ic service hcri l.dirlgs. 



CDF: P r o  j e c t  #82-0088 

The impl .ementa t ion  o f  t h i s  p r o j e c t  r e q u i r e d  t h e  community 
t o  o r g a n i z e  and  assume r e s p o n s i b i l i t y  f o r  c h t a i n i n g  p r o j e c t  
f u n d i n g  a n d  f o r  s u p e r v i s i n g  i tnpI.ementat ion o f  t h e  msinl, i n e  
e>::tens i o n  and t h e  i n t e r n a l  n e t .  The w a t e r  cclmnli t t e e  worked 
very  wel. I. t o g e t h e r  i n  successfu l .  1.y romp l e t  i ng t h  i s  p r o j e c t  - 
e s p e c i a l l y  c o n s i d e r i n g  t h e  p r e v a i l i n g  p o l i t i c a l  s i t u a t i o n .  

The economic improvement f o r  t h e  community f r13m t h i s  
p r o j e c t  w i  11 most p r c h a b l y  be  seen i n  an  i nc rease  i n  b u i  [ d i n g ,  
A s  a r e s u l t  o f  t h i s  p r o j e c t  fami I . ies  can now more aasi1.y grow 
s m a l l  househcl l d  gardens wh i ch w i 1  1  dec rease  f am i I y  expend i turc! 
f o r  vegetabl .es and a t  t h e  same t i m e  p r o v i d e  a  b e t t e r  
n u t r i t i o n a l  base  f o r  t h e  e n t i r e  f a m i l y .  The ma jo r  b e n e f i t  t o  
t h e  c h i  l d r e n  and  y o u t h  i s  t h e  improved s t a n d a r d  o f  1  i v i  ng. B y  
mak ing  l i f e  i n  t h e  v i l l a g e  more a t t r a c t i v e  t h i s  p r o j e c t  h e l p e d  
t o  s t a b i  1 i z e  t h e  community, as wel l .  a s  meet: t h e  b a s i c  need o f  
i m p r ~ w i n g  s a n i t a r y  cond i  t ions.  L i k e  o t h e r  wa te r  p r o j e c t s ,  t h e  
one i n  Mukhmas w i l l  e f f e c t  pa r t i cu l . a r1 . y  w o n  heaI . th o f  t h e  
cc~mmuni ty  as  a  who le  and women and  c h i l d r e n  i n  v a r t i c u l a r .  

AREA 5 : FUTI-IRE RECOMMEI\IDAT I ON: 

No f o l l o w - u p  i s  necessary  on t h i s  p r o j e c t  excep t  t h e  
r o u t  i ne tna i n tenance  i l~h  i ch i s  t h e  respons i b  i I. i  t y  o f  t h e  
Eaii~a 1  lich Water Au tho r  i t y  and t h e  Water Uepartment ctf t h e  blest 
E : i n k .  The e f f e c t s  o f  t h i s  p r o j e c t  w i  I. 1. c o n t i n u e  i n d e f i n i t e l y  
  an^? s h o u l d  i n c r e a s e  cwer t i m e  a s  t h e  v i  l l a g e  grclws. 

T h i s  p r o j e c t  was des igned  f o r  a l i f e  o f  25 yea rs  and  w i l l  
need no i n~prcwement excep t  t h e  e x t e n s  i on o f  t h e  i n t  e r n a l  n e t  
t o  f u t u r e  househal.ds and/or  pub,l. i  e s e r v i c e  bu i  1.d i ngs. 

The n e x t  p r i o r i t y  p r o j e c t s  i n  t b e  v i l l a g e  a t  t h i s  t i m e  
P ~ e :  - 

s. cl, i n i c  t l u i  l d i n g  and  f ~ . ~ r n i s h i n g s  

b .  tel.eph~:~ne I. i n e  t o  t h e  v i  l l . a g e  

c .  i  mprcwement o f  t h e  acceqs r o a d  t c l  t h e  v i  I l a g e  and 
\:i l l . 3 g c .  i n t e r n a l .  roads. 



CUMtWt\l I TY DEVELOPlllENT FOU~XICST I ON 
GAZA STRIP ANn WEST HANK OFF I CES 

Project Evaluation Report 

1. Prc~ject Title: Eastern Slopes Cistern Repair Subsidies 

2. Pro j ect Number: LIB-0074. 

1;. Rate on which the project was: 

Forma b 1 y sutlm i t t ed 
Effectively cleared 
Fully impl.kmented 
Uork completed. 
Eva leuat i @n crfmpletml 

August 1980 
December 1980 
on qoing 
on going 
February 1983(1nter i m )  

AREA 1 - It~lPLEMEt\ITATIC OF THE PROJECT: 

The purpose i=lf this project i s  to assist serni-nomadic 
trit~es for designated repair work on partially or entirely 
destroyed cisterns, This  prwides a direct and immediate 
benefit to the target group, which by any standard c ~ f  
crJmp.sr i son7 are most i r~ need o f  economic deveI.opment 
ass i stance. 

The or i g i na 1 propclsa L as shown belowl ca 1 led f clr 2 
stages o f  cistern repair beginning with 30 cisterns 
repaired at a ~ ~ 1 s t  c f  (a~rraxirnately 3 1,667 each), 
fc~Lll:~wed by a second stage invobving w i c e  as many 
cisterns. 

U I STR I CT 1981 1982-84 TOTAL 



7 Jenin 

Total no, of cistern 30 75 105 

CDF s h a r e  B 50,000 

As this project was implemented? CDF found a greater 
need for cistern repair and improvement than original1.y 
anticipated. The.cost per cistern was also Lower than 
projected in the original. project analysis. C . D . F .  also 
found that many farmers wanted to build new cisterns and 
pay a substantial. share of the expenses thernseI.ves. The 
following is a summary of actual cistern assistance 
provided? s i nce .July 1981: 

Field Area Completed InProcess District CDF/Input 
$ 

Ban i 14%. i m 
Bedou i n5 Ramadd i n 
Dura 
nahr i ya 
Al-Jaba' 
Sur i f 
Ya t t 3 

Bedouins Kaahneh 
Bedouins Sarai'a 
Fedou i ns Azazma 
A 1 -Samou ' 
I clna 
E ; i 2  ir 
Ta r ql-un i a 
Kryasa 
Dahr  El-b4ad.a 
A l -Sh.atl~.ara h 
A I - -Khader  
Nahha 1 i  n 
-1.3 ha ' 
I< 1-1 i CI r 14.3 1 ek 
fib1.r Di r; 

8- .=;hara f s t  

Hebron 7, 070 
Hebron 62 550 
Habron 11, 600 
Hebron 1.. 280 
Hebron 625 
Hebron 1,100 
HetSreln S45 
Helrron z2  4.00 
Hebron 1,800 
Hebrc~n 1.. 1.50 
Hetlron 850 
Hebron 500 
Hebron 150 
Hebron 450 
Hebron 160 
Beth I. ehern 64.0 
Beth 1 ehem 400 
E{eth 1 ehem 175 
Bethlehem 200 
Rama I. 1.a h 125 
Ramal lah 250 
J e r u s a  I. em 390 



Hebron $ 36,630 

R i m  1 l ah $ 375 

Jerusalem $ 350 

Bethlehem$ 1,415 

T h i s  p r o j e c t  proceeded r a ~ i d ~ y  and spread a long  t h e  
Eas te rn  Slopes o f  t h e  West Bank, Tremendous need became 
apparent;  c r i t e r i a  were e s t a b [ i s h e d  t o .  p r i o r i t i z e  c i s t e r n s  
s e l e c t e d  f o r  ass is tance .  To-day over  100 c i s t e r n s  were 
r e p a i r e d  o r  a r e  i n  t h e  p rocess  o f  r e p a i r .  The farmers 
no rma l l y  r e c e i v e  two payments - t h e  f i r s t  payment a f t e r  
they began t h e i r  c i s t e r n  r e p a i r  and the  second payment 
when r e p a i r  i s  completed. Id t h e  m a j o r i t y  o f  instances, 
CDF's i n p u t  purchased 2 tons o f  cement. 

There i s  some d i f f i c u l t y  i n  reach ing  t h e  c i s t e r n s  
s i nce they a r e  usua 1 1.y i n out-of-the-way p l.ace5. Even 
w i t h a  four-wheel  d r i v e v e h i c l e  i t  i s  d i f f i c u l t  f o r  CDF . 
s t a f f  personnel. ' t o  reach some s i tes. Each c i s t e r n  
r e q u i r e s  s e v e r a l  t a t  l e a s t  two) s i t e  v i s i t s  b e f o r e  f i n a l  
payment i s  made, Thus, t h i s  p r o j e c t  has irwoI.ved a 
substantial amount o f  s t a f f  t ime. One a d d i t i o n a l  s t a f f  
firemher I J J J . ~ ~  h i r e d  i n  June 1982 t o  a s s i s t  i?r i th t h e  f i e l d  
work r e l a t e d  t o  t h i s  p rc t jec t ,  

AREA 2 - FINAI\ICES 

CfiF i n p I..[ t B 39,070 t  i nc ludes  811,92Ofrl:~1 OXFAMI 
I n d i v i d ~ a l .  i npu f  $ 399070 . 

Total. CssS: B 78,  1.4.0 

(See above c h a r t  f o r  i nd i v  i  dua 1 breakdoil~n> 

AREA 3 - CObltllILIPI I TY PART I C I PAT 1 ON 

C:. B. F. worked d i r e c t  1 t y iu i t h f arnsers bJh0 repa i r e d  
each c i s t e r n .  For  t h e  most p a r t ?  the  farmers worked 
q u i c k l y  and d i d  most o f  t he  work themselves. Each c i s t e r n  
i~~.a.ts r e - p l a s t e r e d  in.terna1l.y:. f i t t e d  w i t h  I.clcking cover and 
w.%ter trc~t-lgh f o r  animals.  Those benef i c i a r  i es who bu i 1 t 
new  iste terns cl: lntrit luted sl.hstanti.:. l . ly (nore t o  t h e  p r o j e c t  
.than TDF. 



'RFXA 4 0  - EFFECT O F  PROJECT 

The effect of the cistern on the local ~ o ~ u l a t i o n .  is 
very great since water i a scarcz comrnodi tr on the 
Eastern Slopes. Each of these cisterns represents a water 
source not previousl.y avai table. For the bedou i ns, 
ci sterns have opened new grazing areas for their f Locks, 
since they can on1.y graze where there is water. For 
semi-nomadic families cisterns are used by families to 
p r o v i d e  drinking water c l o s e  to the house. .Prior to this, 
in some cs.ses, families had to walk several miles to 
purchase drink i n g  water. 

AREA 5 - FUTURE HECOtllMEbIDAT I ON . . 

Many needy farmers and herders st i 1.1. can be helped. 
In many instances, their cisterns wi 1 1  not be put into 
operat ion w i  thout C. D. F. a id. These farmers are too poor 
to afford even the cement. Ue theref ore strongly 
recommend .a continuation of this project, which direct 1.7 
benef i ts the poorest elements o f  society, especial ly women 
a n d  chi ldren. 

On the  bas is o f  the success of the first year and a 
h a l f  o f  project act ivi ty? C.D.F. has prepared a pl.an for 
additional cistern repair and allocated an additional B 
.30? 000 for t h i s  purpc~se. 



1. P r o j e c t  T i t l e :  Grape V i n e  T r e l l i s i n g  N 81-82 GI1 

2. P r o  j ec t Number :, 82-0084 

3. CDF A l l o c a t i o n :  S 40,000 

4. Date an which t h e  p r o j e c t  was:- 

Forma 1 1 y subm i t t ed January !881 

E f f e c t i v e l y  c l e a r e d  A p r i  1 1981 

Funded by USAID J u l y  19/31 

F u l l y  implemented November 1382 

E v a l u a t i o n  completed A p r i l  1983 

AREA L : IMPLEIdENTATI ON OF THE PROJECT: 

,The p r o j e c t  purpose as s t a t e d  i n  t h e  p r o j e c t  d e s c r i p t i o n  
was t o  a i d  up t o  100 farmers i n  the  Hebron and Bethlehem 
d i s t r i c t s  and promote t r e l l i s i n g  o f  200 dunums o f  land. When 
t h i s  p r o j e c t  was f i r s t  implemented i n  19799 95 farmers were 
a s s i s t e d  t o  t r e l l i s  180 dunums 6 f  land. Las t  season between 
August 1481 and September 19829 209. farmers were ass i s t e d  t o  
t r e l  l i s  429 dununrs o f  land, 

A f t e r  i nd i v i  dual  farmers a p p l y  t o  CDF a s s i s t a n c e  and t h e  
CDF p ro  j ec t cclc~rd i n a t o r  approves t h e  s i tel  t he  farmer buy 
m a t e r i a l t  t o  b l ~ i  I d  t h e  t r e l l  ises and i n s t a l l  them. A 1  1 
11'1.3teri.3[5 were bocrght .and made 1l:lcally. CDF p a i d  50% o f  t h e  
.:clst clf t h e  i r o n  poles,  A f t e r  t a k i n g  i n t o  c o n s i d e r a t i o n  a l l  
CI:IS~E o f  t r e l  1 i s i ngr L'DF's ass i stance covers  20%-25% o f  t h e  
t o t a l  ~:clst. Thsre were no de lays  i n  p r o j e c t  implenienation 
~f t ~ i -  !30I c l e a r e d  t h e  p r o j e c t .  



CDF: Pro j ec t # a 2 4 0 8 4  
# 

The d i s t r i b u t i o n  o f  grape-v ine a i d  i s  a s ' f o 1 l o w s : -  

Di s t r i c t /  t o  o f  Farmers 
I..' i 1 1 age Eenef i t ed 1\40. o f  Dunurns T o t a l  

1981 1982 1981 1982 Farmers Dunum 

FETHLEHEtl1 
B e i t  J a l a  C L - 6 - 2 6 
Itlaha 1 i n 1 2 1 2.5 3 5.5 
Beth lehem - 4 - 10.5 4 10.5 

The c h a r t  shlslsrs t h a t  t h e  1 o f  t h i s  pr1:lject was 
c o n c e n t r a t e d  i n  the HeGron d i s t r i c t  where 404 dunums were 
f r e l  1 i sed as opposed t o  25 t r e l  l i sed  i n  Eamal l a h  a n d  Bethlehem 
r i s t r  i c t s .  

The reasons  f o r  t h i s  are as f o l  lows:- 

: Yebrc~n Eli s t r i c t  c u l t  i v a t e s  more t han  70% o f  grapes i n  t h e  
' , !~:f  E.anl: .as i n d i c a t e d  tly t h i s  c h a r t : -  



CDF: P r o  j ec t #82-00844 

D i s t r i c t  
No. o f  Dunurns 
p l a n t e d  w i t h  Percen tage  

Grapes  C l f  c u k t  i v a t e d  l a n d  

Hebron 
B e t h  1  ehem 
R a m  1  l a h  
O the r  

T o t a l  98,000 N/A 

b) The Beth lehem a r e a  v i n e s  are p r e s e n t l y  i n f e s t e d  by  F 
d i seases?  t h e r e f o r e ?  CDF d i d  n o t  illant t o  i n v e s t  f unds  on 
t h a t  wou ld  be  d e s t r o y e d  by  t h i s  d isease.  The f i l o x e r a  
abso rb  m o i s t u r e  f r o m  t h e  r o o t s  a n d  cause t h e  p l a n t  t o  
weak and non-p roduc t i ve .  A l t h o u g h  i t  i s  d i f f i c u l t  t n  
t h i s  prob le f i l?  C.DF i s  encuurag ing  farmers t o  p l a n t  o n l y  
v a r i e t i e s  r e s i s t a n t  t o  t h e  f i loxel-a i n s e c t .  

i l o x e r a  
c r b p s  

i n s e c t s  
become 

treat  
t hose  

CDF I n p u t  167865.50 232134.50 40,000 21% 

The t o t a l  CDF payment t c~wards  t h e  grape v i n e  p r c ~ j e c t  l a s t  
yes r  L I J ~ S  $40, 000. The a c t u a l  amclunt pa i d  t o  d a t e  is 
$38' 635.50, The rema in  i n g  61,261.SO v ~ i  11 be d i s b u r s e d  t o  t h e  
f,3rirsers i ~ ~ h o s e  p r o j e c t s  have been comple ted f r c m i  by  A p r i  1 1983, 

The c o s t  e s t i m a t e  t o  t l - e l t i s e  one dunurn i s  B 450, The 
fa rmers '  c o n t r i b u t i o n  C79X) i n  t h e  v i n e  t r e l l  i s i n g  p r o j e c t  i s  
c.3lccr l .ated wi th r e f e r e n c e  tl:~ t h i s  ~ ~ 1 s t  p e r  dunutn. 



A 3 : COMtrlUN I T'f PART I C I PAT I QId : 

Direct aid W ~ S  given to individual farmers; money 
i nvo lved d i d not go through any i n termed i ary, group or 
coopera t i ve. There was 100% camp 1 i ance i n that w 1 1 farmers; 
who received aid used it to bui Id trell ises. The CDF money 
was paid only after the trellises were built and inspected. 

AREA 4: EFFECT OF THE PROJECT: 

209 farmers and their families benefited directly from 
this project try imprcwing their vineyards with trell ising. 
Grape production for the farmers who built trellises improved 
sut~stantially since trell ises allow more grape vines to be 
grown per dunurn, Also, trell i sed grapes are less susceyt ible 
to disease and a1 loil~ a greater vegetat ion spread. 

, . The trell isins a 1 so fac i 1 i tated harvest i n g by 
significantly reducing hand labor, at an estimated savings o f  
appro:< i mately 153: to the farmers. 

The grapevine .trellising project significantly improved 
the income o f  farmers who participated and by extension 
i ncreased their standard of 1 ivi ng. As a result of the 
inspraved grape farming t e c h  i ques and larger harvests, new 
needs .are developing sl.~ch as agr i cul tl~ral roads and 
i rr i gat i on. The farmers are noill i n a pos i t i on to i r k  towards 
i inp 1 emen t i ng further i mprcrt~eri~en ts. 

CDF feels that grapevine trellising is second only to 
Land reclamation projects as a priority need in the southern 
?ar t  of the West Bank. In Het~ron and Bethlehem grape 
prl:lduct icn is the major crop, and a m o m t s  to 10% of the entire 
saricultural income of the West Bank. 

Th i s eva luat ion has shown that the Mest Bank: farmers are 
.. i nterestej in and i l ~ i  1 1  ins to work towards self-itwrovement. 

Ye hope that in the future there will be mare of an effort 
.I; tjr- f I : ' , J S F ~ S  land rec l a m  t i an because as (mre [and i s made 
a\:.o i [ .a t ,  ! e  to the f.srmers, a1 1 aspects of 1 i fe wi 1 1  improve as 
jobs and i n r ~ m e s  increase in the region. 



COMClUN I TY DEVEL.OFMEIJT FOI-INDAT I CJld 
GAZA STRIP AND WEST BANK OFFICES 

P r o j e c t  Eva l .ua t ion  Repo r t  

I. P r o j e c t  Ti t1.e: B e t h l e h e d B e i t  Sahur /Be i t  
J a l a  Clater Supp ly  

2. P r o j e c t  Number: 430-0071 

3. Elate on i l ~ h i c h  t h e  p r o j e c t  was: 

Forma 1 I. 7 Subm i t t ed 
E f f e c t i v e l y  c l e a r e d  
F u l l y  ImpLemented 
Eva l u a t  i on comp le ted  

Feb rua ry  1980 
Apr  i 1  1980 
S t  i 1.1 i n  p rocess  
March 1983 

. . " AREA 1 - IMPLEtrlEI\ITATIQN OF THE PROJECT: 

The r e s u l t s  t o -da te  c f  t h e  d u n e s t i c  w a t e r  p r o j e c t  i n  t h e  
mun ic ipa l .  i t  i e s  o f  Beht  lehem, B e i t  Sahour and  Eei t J a l a  a r e  t h e  
i n s t a l l a t i o n  o f  and/or  r ep lacemen t  o f  p i p e s  f o r  t h e  c e n t r a l  
i n t e r n a l .  n e t .  

The rema inder  o f  t h e  p i p e s  (1211710" ,8 '1rand 6 " )  and a l l  
l a b o r  f o r  this s t a g e  o f  the p r o j e c t  c o s t s  were p a i d  by t h e  
B e t h  1  ehemfBe i t S a h u r l B e i  t Ja l a  lda ter  Authclr i t y .  The 
r e s e r v o i r s z  pumping s t a t  i o n  and  f u r t h e r  p ipe l .  i ne ex tens  i o n s  
U J ~  ll be  implemented i n  f u t u r e  5 tages  a c c o r d i n g  t o  t h e  mas te r  
pl .an o f  t h e  Water Department  o f  t h e  Wetit Bank. 

The work h e i n g  done i s  s t i l l  p a r t  o f  what i s  c a l l e d  t h e  
" immediate s t a g e "  o f  t h e  
Mas te r  P l a n  i nc l udes : -  

E x t a n s  i on works on ex  
Pi p e l  i ne  t o  new a r e a s  
Water r e s e r v o i r s  ( n o t  

B e i t  J a l a  
E e i t  J a l a  
Be i t Sahur 

master p l a n  f a r  t h e e n t i r e  area.  The 

i s t i n g  l . i ne  

s t a r t e d  y e t )  
3,785 me te r  cube. 
300 meter  cube 

1,000 mete r  cube 
Pumping s t a t i o n  (not  s t a r t e d  y e t ) .  

The* a d d i t i o n  t o  i n c r e a s i n g  t h e  wa te r  s1.1pp1 i e d  frclm t h e  
domes t i c  w a t e r  supp1.y weI.1.s CRutn El-G~IYJI, e l l  - t o t a l  
d i s c h a r g e  be ing ,  we1 1 # l  P 100 W t e r  cube p e r  hour ,  we1 1 #2, 
400 Me te r  cube and i n t h e  summer o f  1.983? J #3? 150 me te r  
cutle) t h r o u g h  t h e  p i pcl purchased  and l a  i d  w i t h  E e t h l e h e d B e  i t 
E;.sh~:~crr-.,,"Peit .Tala l d a t e ~ .  A u t h o r i t y : .  CDF h . 3 ~  ~ICILIJ p r o v i d e d  a  
r e \  i a t ~ l e  itJ.%teP supp l y  fl:t t h e  c e n t r a l  r e g i o n .  



T h i s  l a r g e  i n f r a s t r u c t u r e  p r o j e c t  i s  proceeding s t e a d i l y  
a c c o r d i n g  t o  t h e  t e c h n i c a l  p l a n s  o f  t he  master p l a n  f o r  t h e  
en,t i r e  area. The work i 5 done b y  c o n t r a c t  under t h e  d i r e c t  
s w e r v i s i c l n  o f  t h e  Uest  Bank Water Department. Community 
f.level.optnent Foundat i on maney"was used on 1 y f a r  t h e  purchas.e o f  
m a t e r . i a l s ~  i .e .  10,800 meters  o f  4" p ipe.  . . 

AREA 2 - FINANCE: 
A d e t a i l e d  r e p o r t  f rom t h e  Water Department o f  t h e  West 

Bank w i  11 d e p i c t  t h e  f i na l .  c o s t  o f  t h e  who1.e water  p r o j e c t  
once i t  i s  completed. 1  c o s t s  are c a l c u l a t e d  by t h e  
ens i n e w s  o f  t h e  Watw Department by measur'i ng quant i t i e s  o f  
m a t e r i a l s  a c t u a l l y  i lsed i n  t h e  p r o j e c t ,  p l u s  t h e  c o n t r a c t o r  
and 1,abor cos ts .  T h i s  r e p o r t  w i  11. be the most o f f i c i a l  
dclcument about  water  p r o j e c t  c o s t s  o f  ~ c m p  l e t e d  p r o j e c t s  ( o r  
s tages  o f  p r o j e c t s )  as i t  i s  docu&nted by engineer 

. s u p e r v i s i o n  t h r o u s h + f i e l d  v i s i t s  p l u s  submission o f  c o n t r a c t o r  
bi1.I.s t o  t h e  Water Department f o r  approval  b e f o r e  payment. 
B i l l s  s u t m i t t e d  t o  t h e  lclater Department can be  seen by  t h e  
aud i  t o r ,  

CfiF purchased 10,800 meters  of  4" p i p e  i n  t h e  m idd le  ~f 
1380. T n i s  p i p e  al.ons w i t h  t h e  p i p e  C4", 8", 1.0" and 12") 
pl-rrchased by t h e  loca  1  water  a u t h o r  i t y  has bean i n s t a l  led. . . 
The l a b o r  c o s t  t o  l.ay these I. i n e s  a r e  as f o l  1,ows:- 

Immediate s tage  

12") 8" and 6" 1 ines JD 45, 272 8124,498 
10" I, i ne 5.38 meters JD 7, 553 $ 2 0 ,  770 
4"  1 i nes, 91 014 meters JD 32,697 $ 891 916 
Add i t i ona l .  works 
Cre-asphal t ingr t r a n s p o r t a t  i o n r  e t c .  1 JD 5,732 $ 15,763 

A 1  1 o f  t h e  .%.twve cclsts a r e  f o r  t h e  wclrk o n l y  - i t  does 
nrlf incl.ude t h e  p r i c e  of t h e  p i p e  

CDF con t r i  b u t  i on a m u n  t ed t o  B 1 0 1 443.70- 

C:oimiuni t y  l eaders  invl:~l\.aed i n  t h e  p r o j e c t  a rc : -  

E?c.ttil.ehem./Bei t Sahsur/Pei t: .Tals 1cl.ster Au thc~ r i  t y .  
Rota t  i ng Cha i  rmansh i p  (year  1 y )  
E~ethlehem Mayor - El. i a s  F r e i  j 
Be i  t 5;ahclur Mayor- Hanna A t  t rash  
R e i t  Ja1.a blayor .- Hanna A r a j  
P,Jtministratar Eishar.3 1:hart:luf i  



1 ' 
8 The l o c a l  wa te r  a u t h o r i t y  has been faced w i t h  b o t h  t h e  

l ? r g e  p rob lem o f  i n s t a l  1 i n s  a n  adequate water  supp ly  system 
f o r  t h e  pop l - [ la t ion  ( i . e .  t h e  master  wa te r  p l a n  f o r  t h e  area) 
p l u s  an enormous number o f .  da i l y  i n d i v i d u a l  c o m p l a i n t s  and 
probl.eins due t o  t h e  i n s u f f i c i e n t  s u p p l . ~ ?  non-del. ivery o f  wa ts r  
t c l  c e r t a i n  a reas  dlue t o  p r e s s u r e  problems, and lclsses due t o  
I.eak.sge. T h e  Local. wa te r  a u t h o r i t y  i n  con junc t  i on  w i  t h  t h e  
U a t e r  Department o f  t h e  West Hank has s imu l t aneaus l y  worked on 
at. I. f r o n t s  and now t h e r e  i s  a s teady  water  s1,~ppl.y t o  t h e  
c e n t r a l  a r e a  wh ich  i s  covered under t h e  e x i s t i n g  i n t e r n a l  ne t .  

The West Bank lr later Department c a r r  i ad , the respclns i b i I. i t y  
f o r  t h e  day-to-day c o n t r o l  o f  t h e  work b e i n s  done. The l o c a l  . 
w a t e r  a u t h o r i t y ?  w i t h  t h e  h e l p  o f  t h e  mayors, were t h e  main 
f u n d r a i s e r s  f o r  t h e  imp lementa t ion  o f  t h e  p r o j e c t .  

T h i s  domest i c  wa te r  p r o j e c t  wi1.1. be ma in ta ined  by t h e  
l o c a l  wa te r  a u t h o r i t y .  The eng inee rs  a r e  r e s p o n s i b l e  f o r  t h e  
maintenance o f  t h e  i n te rna l .  n e t  system and? 35 o f  August 1, 
1482, Mekerot  (The I s r a e l  i Water Company1 i s  r e s p o n s i b l e  f o r  
t h e r u n n i n g  o f  t h e  wel.ls and m a i n t a i n i n g  t h e  pumps. The 
f u n d i n g  f o r  i n t e r n a l  n e t  maintenance i s  p r o v i d e d  th rough  
r o u t i n e  wa te r  charges as a d m i n i s t e r e d  by t h e  West Ray~k Water 
Dep%rtment. We1 1 and pump maintenance i s  c u r r e n t l y  p a i d  t o  
t* lekorot  f r om t h e  wate r  budget a s s i  gned by  t h e  government o f  . 
I s r a e l  t o  t h e  West .Bank f o r  wa te r  r e s o u r c e  development. 

AREA 4. - EFFECT OF PROJECT: - 
The b e n e f i c i a r i e s  o f  t h e  p r o j e c t  when completed w i l l  be  

t h e  .appro>: i mate1.y 701 000 i nhatt i t a n t s  o f  t h e  t h r e e  
m u n i c i p a l i t i e s  o f  Bethlehem, B e i t  Sahour and E e i t  J a l a  a s  w e l l  
as t h e  o u t l y i n g  v i  1. (ages such a s  Wal l.ajal Xhadar and Hindaza 
and t h e  r e f u g e e  camps o f  Beheisheh and Aida.  T h i s  a r e a  has, 
o f  course? many bus i nesses? schoo 1s.. churches and mosques, as 
we1 1 a s  h o s p i t a l s  and Bethlehem n i e r s i  A lso,  i t  i s  a 
w a j ~ r  t ~ u r i  5 t  area.  S a f e  wate r  s1~ppl.y i s  e s s e n t i a l  t o  t h i s  
area.  

The soc i a 1 and economic improvements f o r  t h e  comnsun i t y  
f r o m  t h i s p r o j  ec-1: r e v o  lave ma i n 1. y around i mproved s tanda rd  o f  
l i v i n g .  Ho~.~seho lds  w i l l  now have a r e l i a b l e  and c l e a n  s ~ ~ p p l y  
o f  L I J . ~ ~ P ~ ~  wh ich  wi l .1 .  f r e e  t ime  f o r  t h e  women o f  t h e  househo ld  
and brake t h e i r  r e g u l a r  chores eas ie r .  Alscl w i t h  i l ~ a t e r  r e a d i  l y  
~ \ . ~ . i i l a t l I . ~ ! ~  househo1.d gardens w i l l .  be p o s s i b l e  which w i I . 1  
.scs i 5 t t h e  fami 1.v i ncc~rna and p r w i  de a b e t t e r  n u t r  i t i ona 1 base 
f o r  t h e  en t  i r e  fami l y .  B~us i nesses and p l ~ b  1. i c i n s  t i t u t  i 13175 

w i l l  a l s o  nctw have a s teady wate r  SLIPPLY and g rowth  w i l l  
s u r e l y  be seen i n  t h e  hus iness s e c t o r .  



I\Jo f o l l o w - u p  i s  necessa ry  an t h e  CDF p o r t i o n  c ~ f  t h i s  
p r c l j e c t  as t h e  p i p e  has heen i n s t a l . l e d  and i s  now an i n t e g r a l  
p a r t  o f  t h e  i n t e r n a l  n e t  system. The r o u t i n e  maintenance i s  
t h e  r e s p c l n s i b i l . i t y  o f  the I.acal. wa te r  a u t h o r i t y .  The e f f e c t  
o f  t h i s  domes t i c  i l ~ a t e r  p r o j e c t  when comple ted w i l l  cont inl-re 
i nde f  i n  i te1.y and t h e  bene f  i t s  shou ld  i n c r e a s e  ove r  t ime as ;  t h e  
i n t e r n a l  n e t  i s  ex tended  t o  neuJ cl-rstomers ( p r i v a t e  and pub1 ic) 
and  o u t  1.y i ng areas.  

F u t u r e  w a t e r - r e l a t e d  p r o j e c t s  i n  t h i s  area shou ld  i n c l u d e  
a i d  f o r  t h e  e r e c t i o n  o f  t h e  necessary  d i s t r i b u t i o n   reservoir^ 
- e s p e c i a l  l y  t h e  l a r g e  (3,783 meter  cube) one t o  he l o c a t e d  on 
a h i g h  p o i n t  i n  R e i t  J s1 .a~  a l o n g  w i t h  a  h a o s t e r  pump i n  o r d e r  
t o  r e a c h  houses a t  a  h i gher  e l e v a t  i on. A c o r o l l a r y  p r o j e c t  
shou ld  even tua / l . y  be t h e  sewage s y s t e m  wh ich  shou1.d b e g i n  i n  
t h e  l o w - l y i n g  m u n i c i p a l i t y  o f  B e i t  Sahour. 

See a t t a c h e d  ske tch .  



B e i t  J a l a  * 

Proposed 3,785'm3 
r e s e r v o i r  i n  B e i  t 
Jala 

I R e s e r v o i r  

The :Dr-9urchased 4" p i p e  was used f o r  i n t e r n a l  
n e t ,  re3lacement and extens ion  i s  needed areas .  



COtrlMUNITY DEVELOPMENT FOUI4DATI ON 
GAZA STRIP ~hJn WEST RANK OFFICES 

P r o j e c t  E v a l u a t i o n  Repor t  

1, P r o j e c t  T i t l e :  Zawaida Water P r o j e c t  Phase I 

2, P r o j e c t  Number: R2-0055 

3. Date on wh ich  t h e  p r o j e c t  was: 

F o r m a l l y  s u b m i t t e d  
E f f e c t i v e l y  c l e a r e d  
Funded by  USAID 
F u l l y  implemented 
Eva I. u a t  i on coma 1. e t  ed 

&rch 1981 
J u l y  1981 
J u l y  1881 
December 1981 
February 1983 

AREA 1 - IMPLEMENTATION OF THE PROJECT: 

T h e g o a l  o f  t h i s  p r o j e c t  as s t a t e d  i n  the  p r o j e c t  
d e s c r i p t i o n  was t o  a s s i s t  t h e  Zawaida v i l l a g e  c o u n c i l  t o  
extend a water  network th roughout  the v i  1  lage. Th is  
p r o j e c t  was recommended i n  t h e  c o n t e x t  o f  CDF's e f f o r t s  t o  
assure  a c l e a n  and rel. iab1.e water  supp1.y t o  every 
conlmunity i n  t h e  Gaza St;.ip by 1990. P r a c t i c a l t y ,  t h i s  
t r a n s l a t e d  i n t o  t h e  fo l . lowing:-  

I .  Lay 2660 meter 4" asbestos water p ipe1  i n e  
2. Lay 1316 meters  3" p i p e l . i n e  
3. Lay 2759 meters 2" p i p e l i n e  
4. Ins tab1,s t ion  o f  7 a u t l e t c  i n  t h e  main p i p e  
5. J n s t d l i a t i o n  o f  5 f i r e  hyd ran ts  i n  areas a long  t h e  

main p i p e l . i n e  

The R e s u l t s  o f  t h e  p r o j e c t : -  

1.  The Zawa i da area  has been connected t o  t h e  c e n t r a l  
w.s t e r  SUPP 1 y o f  trlekclr~ t Company. 

2. t40w t h e  Zait~a ida V i  1  lease has a c lean  and regular 
iua t e r  SUPP 1 Y 

3, The main water  p i p e  has been i n s t a l l e d  f rom t h e  f a r  
sou th  t o  t h e  f a r  n o r t h  o f  t h e  vil.l.age. 

4. Tt~jo water  ex tens ions  have been i n s t a t  l e d  i n  the 
v i I. I. a g e . 

5.  Four  water  o u t l e t s  have been i n s t a l  l e d  a long  t h e  
,115 i n  p ipel .  i n e  .and 5 f i r e  hyd ran ts  were insta l .  led. 



I 

The p r o j e c t  d e s c r i p t i o n  ca I . l ed  f o r  3500 t , teters o f  
p i p e  and 7 o u t l e t s  t o  be i n s t a l l e d .  The c o n t r a c t  i n c l u d e d  
6980 meters  o f  PVC e x t e n s i o n  p i p e  and 7 o u t l e t s  ( o u t l e t s  
a r e  j u n c t i o n s  where e x t e n s i o n s  a r e  hooked t o  t h e  main  
p i  p e l  i ne) .  However7 because t h e  v i  1. I.age caunc i 1  dec ided  
t o  make 2 s m a l l e r  e x t e n s i o n s  i n s t e a d  o f  e x t e n d i n g  t h e  main  
p i p e 1  i n e  as p lanned  o r i g i n a l . l . Y ~  6635 me te rs  o f  p i p e  were 
f i n a l l y  l a i d  and  o n l y  4 o u t l e t s .  The need f o r  more o u t l e t s  
decreased s i nce smal. 1  e r  I. i nes were ex tended t o  cover  t h e  
a r e a  wh i ch  t h e  a d d i t i o n a l  o u t l e t s  wou ld  have served, Fo r  
t echn i ca l ,  reasons  7 c u t l - e t s  on t h e  ma in  p i p e l i n e  wou1.d 
reduce  t h e  w a t e r  p r e s s u r e  f o r  each o u t l e t .  F o r  this 
reason,  mare I. i n e  ex tens  i o n s  a r e  p r e f e r a b l e  t o  mare 
o u t  l e t s .  

F i n a l  imp lemen ta t i on  was de layed  30 days because o f  
t h e  i nc reased  work- load o f  l a y i n g  a d d i  t i  ona l  p ipe .  

AREA 2 - FINANCE: 

The p r c t j e c t  was g i v e n  t o  a  l o c a l  c o n t r a c t o r .  I n  
o r d e r  t o  f . s r = i l . i t a t e  p r o j e c t  i n i t i a t i o n  and t o  save money 
an m a t e r i a l s ,  mos't o f  t h e  p i p e s  and  t h e  f i t t i n g s  needed 
were purchased b y  t h e  V i  1I.age Cot.snci 1 b e f o r e  t h e  
ccttnpetat i v e  b i d d i n g  i n  wh i ch  t h e  c o n t r a c t c l r  was se lec ted .  

F i nance Summary Sheet  
--------------------- 

2. F i t t i n g s  4.7 184. - 49 184 

C1riein.al.l.y CDF comrl i i t ted B 25000 t o  t h i s  p r o j e c t .  A s  
t h e  p r o j e c t  procededl  t h e  v i  1  l a g e  ccwnc i  1  dec ided  t c t  

en l .a rgc  t h e  vrt:tject i n c r e a s i n g  t h e  t o t a l .  cos t .  They t hen  
requested t h a t  CDF i n c r e a s e  i . t s  sha re  t o  cover h a l f  o f  t h e  
t o t a  1 expenses. CDF comp I. i ed w i t h  t h  i s r eques t .  

AREA 3 - COtlltWt\J llTI' PART I C: I PAT I ON 

The  community metr'thers whn p a r t i c i p a t e d  i n  t h e  
p r c t j e ~ = t : -  



ALi  Ahu Mizyed  
Youni s Abu Zayed 
Awni Zurub 
R i y a d  El-Shaer 

Head, V/counc i 1 
Deputy Mayor 
Lmca 1 C o n t r a c t o r  . 
Mctn i c' i  pa 1  Eng i neer  

The 
eng i  n e w r  

v i l . I .age  council.^ a l o n g  w i t h  t h e  m u n i c i p a l  
s u p e r v i s e d  t h e  c o m p e t e t i v e  b i d d i n g ,  s e l e c t e d  t h e  

1 oca I. c o n t r a c t o r  and s v e r s a u  t h e  p r o j e c t  th roughou t .  

AREA 4 - EFFECT OF THE PROJECT:- 

A p p r o x i m a t e l y  4 9  500 i nhob i t a n t s  o f  Zawa i da cornfnun i t y  
w i  11 a 1  1 b m e f  i t  f rom t h i s  p r o j e c t  by  ' g e t t i n g  f r e s h  wa te r  
d i r e c t l y ,  

P r e v i c ~ u s l y ~  t h e  p e o p l e  o f  Zawaida used t o  ge t  
d r i n k  i n g  i ~ ~ a t e r  f rom p r i v a t e  wa te r  J 1.5 which  were used 
f o r  a  i c . .  I 1 purpclses. Now t h e  p e o p l e  get  f r e s h  
d r  i  rik i n g  m t e r  l r ~ i  t h o u t  t h e  r i sk o f  connarni nrjla i o n  and the  
c o s t  o f  t r a n s p o r t a t  i on. 

AREA 5 - RECOMIGNDAT I QNS: - 
T h i s  p r o j e c t  i s  cons i d e r e d  a  f i r s t  phase o f  a mas te r  

w a t e r  pl.an f o r  t h e  vi l , l . .age c t f  Zewaida. Thz second s t a g e  
h.ss been 51-~bmi t t e d  t o  CDF? i n  . a d d i t i o n  t o  a r o a d  p r o j e c t .  

The p r o j e c t  c o o r d i n a t o r  recommends work i n 9  w i t h  t h i s  
comnun i t y  i n  t h e  f u t u r e  because s f  t h e i r  s t r o n g  
coope ra t  i o n  w i t h  CDF. The success o f  t h i s  p r c l j e c t  i s  an 
i n d i c a t i o n  o f  a good and l d n g  t e rm  r e l a t i a s h i p  bet11Jeen 
t h i  s cmmun i  t y  and C. D, F. 


