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I. This guarterly report %upp1wm@n#t the monthly reports
aubmitted dwring the third guarter of R Status of work to
date is as follows: ‘
1. Completed Long Term Training : £
e In progress Long Term Training S ME degrees
o Completed Short Term Training S P s
4. In DPDQPQEE eTT : 0
Ha ad 874 tours 14 FhM
& In prurw'; 2708 touwrs I
7. Completed LTA FM s 24 Pt
2. PFlanned training:
A, long Term Training 2 MS Cands Jan 84,
bB. Short Term Training 1983 1 FM Oct 85
Y " " 1984 4 M o Fall 84
To be scheduled Fall 7 33 11 FM g4-85
9. Plahned STA/LTH tours:
&.  BTA" s 1983 PRI o b B
19834 11,5 M
1985 . 2.5 PMTs

Bew LTH 1985 2.EM s

L

TIv fnalysis of Frogress and Froblem Areas: Increased studsnt
loads &t each of the Universities is both & blessing and 2
problem for &11.
More studernts will mean & greater conbtribution towsrd thé growth
af  FPortugal . but will  also mean more wock on classes and &
[ sibhle «lowing of the program in the  short-ran. Until moes -
aculty  can be recruited and trained we mayv ses a slowing down
of the research efforts Ht some universities. Once new faculty
wohera, Jwe may have nortunities over all.
The budgetary review proces is basically completed and 5T4
schedules have been firmed up again. D new  coordinators are
in place and working an e futwre planse. The clarification of
duties of the LTA also i3 i giving mors divections Lo oy
owrn efforts. Interest has been expressed by both word and
action on  the peart of both faculty and stafd to develaon
themselves so that they might make a greater contribution to
TUBT.
There exists a considerable Dmnmrfunity for cooperation betwaen
the several wniversities participsting in the &1ID proiect  to
pool their resowrces btoward salving the common problems of their
respective  areas Businesses tagricultwral as wsll as
manuwfactuwring) feel that The twvpilcal facully member is  too
theoretical and lacks the practical esperience needed to makse a
wonbhwhii le contribution. This is  the same problem we face in
America  and many other countriess of the world.  Ferhaps we have
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seminar, in Dec

an apportunity to demonstrates that  we & group of educators
ard proftessionals in ow Fields can offer not only research on
proplems, but very easily applied solutions to existing problaems
faced hy ouwr constituencies.
Such coopsration between the universities might well be first
applied to assisting in  the planning of food oproduction and
processing in s2ach of the regions. This would atilize the
acprricul tural expertise at TUTAD and UWE and the industrial and
production professionals &bt TURT. A mathod might be found which
cowld  assist the regional planners  and  the Ministries by
providing data for decision making &t & reasonable cost.
Through the use of ow n*new TLREC Centers the universities could
again help disseminate this information to the proper  users in
the agricultwal and manufacturing areas.
ITI. Traines Study Flans for October-August 1985 Attached

sheets, . )
V. Consul tant Work Flan for October - January 19835-84:

l. PFrepare Baia and Geraldes for January departure.

2. Bocheduls 8TT group for 198485,

e Initiate language training for 8TT s in early 1984,

4. Meet with FRegional representatives of Industry and
Agriculture to obtain information on a possible

ember, ,
S Continue initiate research projects in
Business and EBEcanomics at I[UEI.
G ARssi st 1F needed in Whitehurst s efforts to insures
graduste credit for the students in his IM class.
«  Attempt to institute continwing ecducation classes
taught by ITURD faculty.
g, Imvestigate the possibility of obtaining & data base
for TURT for Management and Economic ressarch.
N Continue training others in use
10, Frepare &1D coordinators for the departuwre of LTA in
Januairy, 1784,
1. Ferform other duties as directed.
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SHORT TERM ADRVISORS
FLANNING SCHEDULE
I.L.B.T.
CCTORBER 193Z
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Whitehurst 4 Sept-Dec31
Louderback 2 Mar—-Mayl15
Grigsby - 1.5 May-Julyl%
Pavis = 2 . e May-JulylS i
TOTAL 9.5
- TEXTILES
Si1mon 2 Mar-MaylS
Behary 2 May-Julyl13
Cook 2 ‘ : Oct-Decl1S
TOTAL Textiles &

PAFER MANUFACTURE

TRA 2
TOTAL Paper 2
TOTAL T.U.BR.I. 17.5
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"HWFT TEwﬂ TRA*NEEP
FLANNING SCHEDULE
I.U.B.I.
SCTORER, 19837

e - ——— 2 o ——————— — o — o . ———— —_ " —— — — i 4350 "o o= ‘o o ot o T —— ————— T+ o ——— . ————— — o o e o T e st A

1781 1932 1987 1934 128%S
Name Field PM ASOND JFMAMJJASOND JFMAMJIJASOND JFMAMJIJASOND JFMAMJIJA
C. MDFQHdD Frog .3 AUG
Jesus .3 Aug
Fiadeiro Text. 2 Aug-0Oct
AMorim Text. 2 Aug—-0ct
Raposo TLRC i Oct :
Laniel TLRC i.5 Jul -Aug -
TBRA Effl. 2 XXX
TEA Fibers 2 XXX
- TEA Faper 2 XXX
TRA TBA 1.5 XXX
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LONG TERM TRAINEES
- FLANNING SCHEDULE
< ~ I.U.E.I. : .-
e QCTOBER, 1983 . - ; Mﬁ
z 178l {732 1983 1¢S4 19335 !
Name FM ASOND JFMAMJJASOND JFMAMJJASOND JFMAMJJASOND JFMAMJJASOND
lLucas 2T Aug-—- - mm e Aug
- Lisbea 20 Aug-Jan AUg-————————————— Dec S
: Nunes 19 Jan—-———————m——— e Sept :
Barros 19 Jan-—=———=--—e— e Sept
Fereira 19 Aug-——————————— - Apr
- Baia 18 Jan-———————=—=———— Jun
Geraldes 19 Jan——————w———————- Jul
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