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CEDPA f i r s t  received AID funding f o r  t h e  N u t r i t i o n  Management T ra in ing  P r o j e c t  
i n  May 1981. The o r i g i n a l  p r o j e c t  which envis ioned development# f i e l d  t e s t i n g  
and d i s t r i b u t i o n  o f  t r a i n i n g  m a t e r i a l s #  was expanded i n  September 1982# t o  
inc lude techn ica l  ass is tance i n  p r o j e c t  design* seed-money support f o r  smal l  
n u t r i t i o n  p r o j e c t s #  and documentation o f  t h e  issues and c o n s t r a i n t s  i n  
n u t r i t i o n  p r o j e c t  management. 

I n  October 1983s CEDPA begins t h e  second year o f  t h e  expanded p r o j e c t .  Th i s  
progress r e p o r t  reviews act1 v i t i e s  and progress made dur ing  t h i s  repo r t i ng  
per iod  and discusses t h e  management issues shaping CEDPA1s approach i n  t h e  
f i e l d  and our  f u t u r e  d i r e c t i o n  under t h e  grant .  

The repo r t  i s  organized as fo l lows:  The second sec t ion  reviews CEDPA1s 
N u t r i t i o n  P r o j e c t  goals and management t r a i n i n g  st rategy.  The t h i r d  sec t ion  
describes a c t i v i t i e s  t h i s  r e p o r t i n g  per iod  r e l a t e d  t o  module development# i n -  
country  a c t i v i t i e s  i n  Kenya and Nepal and work on proposed a c t i v i t i e s  i n  
Indonesia# Senegal and Peru. The f o u r t h  sec t i on  presents a c t i v i t i e s  proposed 
f o r  t h e  nex t  repo r t i ng  period. Problems and issues r e l a t e d  t o  t h e  
organ iza t ions# t h e  i n t e r v e n t i o n s #  t h e  p r o j e c t  s t ra tegy  and i t s  admin i s t ra t i on  
a re  covered i n  t h e  f i n a l  sec t ion  o f  t h e  repor t .  



I I . PROJECT GOAL AND STRATEGY 

The purpose o f  CEDPA's N u t r i t i o n  Management T ra in ing  P r o j e c t  i s  t o  
increase t h e  number o f  t r a i n e d  managers ab le  t o  plan, i n i t i a t e  and execute 
community-based n u t r i t i o n  a c t i v i t i e s  i n  t h e  T h i r d  World. I n  o rder  t o  
achieve t h i s  object ive0 t h e  p r o j e c t  prov ides n u t r i t i o n  ass is tance t h a t  
begins w i t h  techn ica l  consultancy f o r  needs assessment and p r o j e c t  
planning. Management t r a i n i n g  f o r  those expected t o  p lan  and/or c a r r y  ou t  
n u t r i t i o n  a c t i v i t i e s  i s  subsequently conducted w i t h  CEDPA assistance. 
CEDPA a l s o  prov ides on-going techn ica l  ass is tance t o  c o l  l a b o r a t i  ng 
organizat ions and0 i n  some cases, seed money funding f o r  i nnova t i ve  
n u t r i t i o n  p r o j e c t s  r e q u i r i n g  f i n a n c i a l  ass is tance f o r  s tar t -up.  N u t r i t i o n  
management t r a i n i n g  modules a re  developed and f i e l d  t e s t e d  i n  n u t r i t i o n  
t r a i n i n g  workshops. A management study designed t o  i d e n t i f y  t h e  issues0 
cons t ra in t s  and organ iza t iona l  c h a r a c t e r i s t i c s  t h a t  f a c i l i t a t e  t h e  
development and execut ion o f  community n u t r i t i o n  p r o j e c t s  and t h e  work o f  
p r o j e c t  managers i s  a l s o  p a r t  o f  t h e  g r a n t  scope o f  work. 

Improving n u t r i t i o n  management s k i l l s  i s  seen as a  process, w i t h  workshop 
t r a i n i n g  as t h e  f i r s t  step. Using techn ica l  and managerial s k i l l s  
acquired i n  t r a i n i n g ,  managers then p lan  and implement n u t r i t i o n  p r o j e c t s  
w i th  p e r i o d i c  t echn ica l  ass is tance and follow-up t r a i n i n g .  The end r e s u l t  
o f  t h e  management t r a i n i n g  process i s  t h e  t ra inee ' s  a b i l i t y  t o  undertake 
s t i l l  l a r g e r  p ro jec ts ,  wh i le  a l s o  a c t i n g  as a  resource s p e c i a l i s t  t o  o ther  
managers i n  t h e  development o f  s i m i l a r  i n t e r v e n t i o n  e f f o r t s .  

111. ACTIVITIES DURING M I S  REPORTING PERIOD 

A c t i v i t i e s  performed under t h e  N u t r i t i o n  Management T ra in ing  P r o j e c t  
dur ing  t h i s  repo r t i ng  pe r iod  i nc lude  f u r t h e r  development and f i e l d  
t e s t i n g  o f  n u t r i t i o n  management t r a i n i n g  modules; a  n u t r i t i o n  t r a i n i n g  
workshop i nc lud ing  t r a i n i n g  o f  t r a i n e r s  i n  Ken;la; fol low-up eva lua t i on  of 
a  prev ious workshop i n  Kenya; and techn ica l  ass is tance f o r  p r o j e c t  
development i n  Nepal. A summary o f  these a c t i v i t i e s  can be found i n  
T a b l e  1. 

P.. Development o f  N u t r i t f o n  Management T r a i n i n g  M a t e r i a l s  

The f i r s t - t r a i n i n g  module developed under t h i s  g ran t  was prepared i n  
September 1982 and f i e l d  tes ted  i n  two workshops i n  Kenya i n  November 
1982 i n  c o l l a b o r a t i o n  w i t h  t h e  Family L i f e  T ra in ing  Programme (FLTP). 
Th i s  module was designed t o  improve t h e  a b i l i t i e s  o f  superv isory and 

- extension- level  personnel t o  i n t e g r a t e  n u t r i t i o n  i n t o  on-going 
health, a g r i c u l t u r a l  and community development e f f o r t s .  Because t h e  
module was developed t o  address s p e c i f i c  problems unique t o  Kenya's 
Family L i f e  T ra in ing  Programme, t h i s  module i s  being rev ised t o  
s tandardize i t s  content  f o r  use i n  d i f f e r e n t  coun t r i es  and 
s i t ua t i ons .  

A second t r a i n i n g  module, "Develop l n g  Community N u t r i t i o n  Projectsr l '  
was developed dur ing  t h i s  r e p o r t i n g  per iod.  It i s  designed t o  help 
community leaders and extension workers i d e n t i f y  and a l l e v i a t e  t h e  
causes o f  m a l n u t r i t i o n  and poor hea l th  by organ iz ing  a  s e t  o f  s imple 
a c t i v i t i e s .  



TABLE 1 :  NUTRITION MANAGEMENT TRAINING ACTIVITIES TO DATE 

ACTIVITY 

Developing T r a i n i n g  
Modules 

a)Plodule #1 
developed 

b)Module #1 
f i e l d  t e s t e d  

c)Module #2 
develooed 

d)Module #2 f i e l d  
t e s t e d  

P r o j e c t  P l  ann i  n g  
I 

Y a j F e a s i b i l i t y  
S tud ies  

N u t r i t i o n  Manaae- 

a ) ~ r a i  n i  ng o f  T r a i n e r s  
Workshop 

- T r a i n i n g  o f  F i e l d  
Ex tens ion  Workers 

DATE 

Sept. 1982 

Nov. 1982 

March 1983 

May 1983 

June 1982 

May 1983 

Nov. 1982 

Nov. 1982 

COUNTRY/ORGANIZATION 

Kenya/Fami l y  L i f e  T r a i n i n g  
Programme (FLTP) 

Kenya/CEDPA WIN U n i t  

OUTPUT 

Rev i s i on  on-go ing 

Kenya/CEDPA WIM U n i t  

Nepal /Fami l y  P lann ing  
Assoc ia t i on  o f  Nepal (FPAN) 

COMMENTS 

Rev is ion  on-go ing 

Kenya/ FLTP 

Kenya/FLTP 

T r a i n i n g  p l  anned 1 1 /32 
P r o ~ o s a l  sub- 
m i t t e d  9 / 8 2  

T r a i n i n g  scheduled 4/83 I 
P r o j e c t  proposal  r ev i sed /  
submi t t c d  9/83 

17 t r a i  ne rs /superv i  so rs  
t r a i n e d  

23 FLTP s t a f f  and,  
ex tens ion  workers  
t r a i n e d  

Subgrai l t  pending 



TABLE 1:  NUTRITION MANAGEMENT TRAINING ACTIVITIES TO DATE 

b ) T r a i n i n g  o f  T r a i n e r s  March 1983 I 
- T r a i n i n g  o f  Com- 

mun i ty Leaders May 1933 

COUNTRY/ORGANIZATION 
I 

OUTPUT 

Pos t  T r a i n i n g  Evalua- 
t i o n  and Seed-Money 
P r o j e c t  Development 

ACTIVITY Cot-1MENTS DATE 

a) F o l  1  ow-Up Eva1 ua- 
t i o n  o f  t r a i n i n g  

. . 

Kenya/CEDPA W I M  U n i t  

Kenya/CEDPA W I M  Uni t 

A p r i l  1983 

b )Subgran t  f o r  t r a i n i n g  
f o l l o w - u p  Kenya/CEDPA W I r 4  U n i t  Sept. 1983 

4 U n i t  Coord ina to rs  
t r a i n e d  

24 Represen ta t i ves  o f  
communi ty  groups 
t r a i  ned 

Proposal  submi t t e d  
Proposal  r e v i s e d  

Subgran t awarded 
9/83 

Funding des i r e d  



Module content  i s  d iv ided i n t o  u n i t s  w i t h  t h e  f i r s t  u n i t  cover ing t h e  
symptoms, causes and consequences o f  m a l n u t r i t i o n  i n  women and young 
ch i ld ren.  U n i t  2  presents techniques f o r  i d e n t i f y i n g  growth f a i l u r e  
and m a l n u t r i t i o n  through growth monitor ing. U n i t  3 i s  d i v ided  i n t o  
sessions dea l ing  w i th  s p e c i f i c  p rac t i ces  and serv ices t h a t  can 
p r o t e c t  and improve t h e  n u t r i t i o n a l  s ta tus  o f  i n d i v i d u a l s  and t h e  
community. Community n u t r i t i o n  ob jec t i ves  - prolonged breastfeeding; 
appropr ia te  i n t r o d u c t i o n  and use o f  l o c a l l y  ava i l ab le  weaning foods; 
e a r l y  treatment o f  diarrhea; c h i l d  spacing; and universal  
immunization, are explored i n  these sessions. Sessions can be used 
separate ly  o r  i n  d i f f e r e n t  combinations depending on s p e c i f i c  
t r a i n i n g  object ives.  

The f o u r t h  u n i t  o f  t h e  module deals w i t h  p r o j e c t  planning inc luding:  
assessing needs and resources i n  t h e  community; s e t t i n g  goals f o r  
p ro jec ts ;  deciding which a c t i v i t i e s  w i l l  he lp t o  reach those goals; 
and, programming resources needed t o  c a r r y  o u t  t h e  a c t i v i t i e s .  The 
f i f t h  un i t ,  s t i l l  i n  t h e  product ion stage, w i l l  i nc lude several case 
s tud ies  o f  community f inanc ing schemes t h a t  could be considered by 
groups look ing f o r  ways t o  f u l l y  o r  completely subsid ize n u t r i t i o n ,  
hea l th  and o ther  community services. The s i x t h  u n i t  covers 
moni tor ing and evaluat ing community n u t r i t i o n  services. 

The module i s  v e r s a t i l e  and can be adapted i n  many d i f f e r e n t  
s i t ua t i ons .  Spec i f i c  sessions and u n i t s  can be ex t rac ted o r  
supplemented depending on t h e  needs o f  a  t r a i n i n g  program. The 
methodology used i s  p a r t i c i p a t o r y ,  w i t h  case studies, problem-solving 
exercises, small group discussions and f i e l d  v i s i t s  forming t h e  bas is  
f o r  l ea rn ing  a c t i v i t i e s .  

Add i t iona l  comments and problems encountered w i t h  t h e  use, content  
and approach o f  t h e  t r a i n i n g  modules w i l l  be discussed i n  Sect ion V 
o f  t h i s  report,  Problems, Issues and Recommendations. 

B. Nut r i t ion  Management Training: Cormaunity Nut r i t ion  Action Workshop- 
Kenya 

A f e a s i b i l i t y  study f o r  n u t r i t i o n  management t r a i n i n g  i n  Kenya was 
conducted i n  December 1982 a t  t h e  r e q u s s t . o f  CEDPA1s Women i n  
Management (WIM) Follow-Up Un i t .  A workshop t r a i n i n g  was designed a t  
t h a t  t ime t o  improve t h e  a b i l i t y  o f  community leaders t o  p lan  and 
manage n u t r i t i o n - r e l a t e d  a c t i v i t i e s .  

I n  March 1983, a  three-day t r a i n i n g  o f  t r a i n e r s  workshop was 
conducted w i th  t h e  fou r  U n i t  members i n  prepara t ion  f o r  t h e  n u t r i t i o n  
t r a i n i n g  scheduled f o r  May. Object ives o f  t h e  t r a i n i n g  o f  t r a i n e r s  
inc luded review o f  workshop content  and object ives,  adaptat ion o f  
t r a i n i n g  mater ia ls ,  review o f  t r a i n i n g  methodologies and 
i d e n t i f i c a t i o n  o f  resource s p e c i a l i s t s .  L o g i s t i c a l  arrangements f o r  
t h e  workshop were made by t h e  U n i t  members. 

The workshop was held from May 2-7, 1983, a t  Kanamai Tra in ing  Centre 
i n  Mombasa. Twenty-four (24)  representat ives o f  community groups 
pa r t i c ipa ted .  C r i t e r i a  f o r  s e l e c t i o n  o f  p a r t i c i p a n t s  s ta ted t h a t  



groups w i t h  on-goi ng p ro jec ts  i n te res ted  i n  adding and/or improving 
n u t r i t i o d h e a l t h  a c t i v i t i e s  would be i n v i t e d  t o  send one t o  two 
representat ives each. A l l  o f  t h e  groups responding t o  t h e  i n v i t a t i o n  
o f  t h e  U n i t  f i t  t h i s  c r i t e r i a .  Besides members o f  groups, several 
advisors t o  t h e  groups a l s o  pa r t i c ipa ted .  

The purpose o f  t h e  workshop was t o  enable community leaders t o  
i d e n t i f y  problems o f  m a l n u t r i t i o n  i n  t h e i r  own communities and 
i n i t i a t e  ac t i on  t o  so lve  these problems. Workshop content  was based 
on t h e  CEDPA t r a i n i n g  module, "Developing Community N u t r i t i o n  
Projectsw. The object ives,  content8 process and p a r t i c i p a n t  response 
t o  t h e  workshop are discussed i n  d e t a i l  i n  attachments t o  t h i s  
report .  (See Attachment A: "Workshop Report - Community N u t r i t i o n  
Act ion  Workshop, Kenyam.) 

Par t i c ipan ts  departed from t h e  workshop w i t h  a l i s t  o f  t h e  a c t i v i t i e s  
they intend t o  ca r ry  o u t  w i t h  t h e i r  groups t o  address t h e  problem o f  
ma lnu t r i t i on .  U n i t  members w i l l  supplement t h e  t r a i n i n g  received i n  
t h e  workshop w i t h  i n d i v i d u a l  fol low-up v i s i t s .  U n i t  members w i l l  
next  provide techn ica l  assistance f o r  p r o j e c t  development. Where 
funding i s  needed and j u s t i f i e d  t o  c a r r y  o u t  planned a c t i v i t i e s 8  U n i t  
advisors w i l l  help groups prepare proposals f o r  ou ts ide  support. To 
enable t h e  CEDPA Kenya WIM U n i t  t o  v i s i t  and provide a d d i t i o n a l  
t r a i n i n g  and techn ica l  assistance t o  t h e  17 groups represented i n  
May's workshop8 a subgrant o f  84,300 U.S. was proposed8 and approved 
by A I D  i n  August 1983. Th is  i s  t h e  f i r s t  subgrant t o  be awarded 
under t h e  N u t r i t i o n  Grant. 

CEDPA an t i c ipa tes  t h a t  f o u r  t o  s i x  proposals f o r  seed-money p r o j e c t  
support w i l l  be submitted by t h e  U n i t  by February 1984 f o r  funding 
under the  N u t r i t i o n  Pro jec t ,  w i t h  groups requ i r i ng  from $500 t o  
$1,500 each. The P r o j e c t  Coordinator w i l l  v i s i t  Kenya i n  l a t e  
January 1984 t o  help, t h e  U n i t  f i n a l i z e  seed-money p r o j e c t  proposals 
f o r  funding considerat ion. It i s  our goal t o  have a t  l e a s t  f ou r  new 
community n u t r i t i o n  p r o j e c t s  underway by June 1 8  1984. 

C. Evaluat ion and Follow-Up o f  N u t r i t i o n  Train ing:  Kenya Fami ly  L i f e  
T ra in ing  Programne 

Family L i f e  Tra in ing  Prog~amme (FLTP) i s  a program o f  t h e  Kenyan 
M i n i s t r y  o f  Cu l tu re  and Social  Services8 operat ing eleven n u t r i t i o n  
r e h a b i l i t a t i o n  and t r a i n i n g  centres i n  var ious p a r t s  o f  t h e  country. 
CEDPA f i r s t  responded i n  June 1982 t o  a request fo r  p r o j e c t  
assistance by Margaret N. Thuo, Head o f  t h e  FLTP and a CEDPA W I M  
t r a i n i n g  alumna. A t  t h a t  time8 a f e a s i b i l i t y  study and t h e  planning 
f o r  a n u t r i t i o n  management p r o j e c t  w i t h  FLTP were conducted. The 
p r o j e c t  envisioned two stages f o r  CEDPA involvement: F i  r s t 8  CEDPA 
would develop and support t r a i n i n g  o f  headquarters and f i e l d  s t a f f  
members t o  improve on-going management o f  FL'TP services; and second8 
we would provide f i n a n c i a l  and techn ica l  support f o r  a cornmunity- 
based p r o j e c t  designed t o  extend FLTP1s n u t r i t i o n  serv ices outs ide  o f  
t h e  c e n t r a l 8  r e s i d e n t i a l  f a c i l i t i e s .  

I n  November 198Z8 CEDPA t r a i n e d  17 FLTP t ra iners /superv isors  and 29 
Family L i f e  Tra in ing  Centre (FLTC) s t a f f  members and a f f  il i a t e d  



extension workers w i t h  t h e  goal o f  improving FLTC outreach8 
enrollment8 and c l i e n t  follow-up. The praposal f o r  a p i l o t  
community-based p r o j e c t  w i t h  FLTP as follow-up t o  workshop t r a i n i n g  
had been w r i t t e n  and reviewed by t h e  end of t h e  previous r e p o r t i n g  
period; however8 major d i f f i c u l t i e s  remained both i n  t h e  scope o f  t h e  
p r o j e c t  proposed and i n  f i n d i n g  an acceptable mechanism f o r  
administer ing funds and p rov id ing  on-going techn ica l  assistance t o  
FLTP dur ing p r o j e c t  implementation. 

F indings o f  t h e  eva luat ion  reveal  t h a t  enrol lment8 follow-up and 
coord inat ion  o f  n u t r i t i o n  a c t i v i t i e s  had s u b s t a n t i a l l y  improved i n  a t  
l e a s t  one cen t re  as a r e s u l t  o f  t h e  n u t r i t i o n  t r a i n i n g  received i n  
November 1982. It i s  encouraging t o  note t h a t  new s k i l l s  and 
techniques introduced dur ing  t h e  t r a i n i n g  have been so q u i c k l y  and 
successfu l ly  in tegra ted i n t o  on-going a c t i v i t i e s  a t  t h e  centres. 
A f t e r  only f i v e  months8 it i s  c e r t a i n l y  too  e a r l y  t o  judge how w e l l  
o ther  centres w i l l  apply t h e  new n u t r i t i o n  techniques. CEDPA w i l l  
cont inue t o  fo l l ow  w i th  i n t e r e s t  s igns  o f  improvement i n  t h e  
implementation o f  n u t r i t i o n  a c t i v i t i e s  a t  t h e  FLTP centres. 

Act ion on P r o ~ ~ s e d  Fol low - Up P d e c t  w i t h  FLT P 

A proposal f o r  a community n u t r i t i o n  p r o j e c t  as follow-up t o  t h e  
November workshop se r ies  was a l s o  discussed dur ing t h e  P r o j e c t  
Coordinator t s  May-June v i s i t .  The scope o f  t h e  o r i g i n a l  p r o j e c t 8  
which was t o  invo lve  f i v e  t o  s i x  FLTCsr requ i red  s i g n i f i c a n t l y  more 
superv is ion and on-s i te  v i s i t i n g  than t h e  M i n i s t r y  budget could be 
expected t o  support. The mechanism suggested by CEDPA f o r  awarding 

: and administer ing funding t o  FLTP through t h e  CEDPA Kenya WIM U n i t  
had a lso  been re jec ted by t h e  M in i s t r y .  

CEDPA responded t o  these problems by suggesting t h a t  t h e  number o f  
centres involved i n  t h e  p r o j e c t  be reduced t o  one o r  two8 a l l ow ing  
f o r  adequate superv is ion and techn ica l  assistance from t h e  FLTP 
headquarter 's l e v e l  w i thout  ou ts ide  assistance. Funding i n  t h a t  
case# could be administered through t h e  1 ocal FLTC admin is t ra t i ve  
committee, a reg is tered and audited e n t i t y  under government 
superv is ion but  w i t h  autonomous spending au tho r i t y .  These 
suggestions were discussed w i t h  Margaret Thuor and she was asked t o  
submit a rev ised proposal t o  CEDPA. 

Margaret Thuo submitted a rev ised proposal t o  t h e  P r o j e c t  Coordinator 
dur ing t h e  April-May v i s i t .  The approach she proposed f o r  t h e  
p r o j e c t  i s  an exce l l en t  one - t r a i n i n g  v i l l a g e  women's groups t o  
i d e n t i f y  m a l n u t r i t  i on8  t o  provide counsel i ng  and t o  r e f e r  severe 
cases t o  FLTCs. The p r o j e c t  again proposed working i n  f i v e  t o  s i x  
FLTCs# and c a l l e d  f o r  formation o f  a non-governmental8 Nairobi-based 
u n i t #  headed by Mrs. Thuo, t h a t  would p l a y  t h e  pr imary r o l e  i n  
i d e n t i f y i n g #  t r a i n i n g  and mcn i to r ing  woments groups. Unfor tunate ly8 
we f e l t  t h i s  arrangement would n e i t h e r  be cos t -e f fec t i ve  nor f i s c a l l y  
acceptable. 

A f t e r  four  attempts i n  t h e  past  s i x teen  months t o  develop a s u i t a b l e  
p r o j e c t  w i th  FLTPI i t  i s  our assessment t h a t  cond i t ions  w i t h i n  t h e  



organ iza t ion  do n o t  favor  development o f  a follow-up p r o j e c t  a t  t h i s  
t ime. It i s  apparent t h a t  t h e  s i z e  o f  t h e  e f f o r t  CEDPA would be 
w i l l i n g  t o  fund i s  n o t  i n  l i n e  w i t h  t h e  FLTP's expectat ion o r  past  
experience. The i n a b i l i t y  o f  headquarter's s t a f f  t o  provide support 
and superv is ion t o  i n d i v i d u a l  cent res  i s  a l so  a concern. A t  t h e  same 
t ime  UNICEF, FLTP's pr imary funderr i s  ready t o  support a community- 
based n u t r i t i o n  p r o j e c t  i n  one o f  t h e  FLTCs t h a t  was no t  included i n  
CEDPA's t r a i n i n g  workshops 1 a s t  year. UNICEF w i  11 provide funding 
f o r  t h e  p r o j e c t  as we l l  as techn ica l  assistance. The UNICEF/FLTP 
p r o j e c t  i s  very s i m i l a r  t o  t h a t  o r i g i n a l l y  proposed by CEDPA. Under 
t h e  circumstancesr it i s  our f e e l i n g  t h a t  a CEDPA-supported pro jec t ,  
i n i t i a t e d  simultaneously and i n  compet i t ion  w i th  t h e  UNICEF e f f o r t ,  
would n o t  be i n  t h e  best  i n t e r e s t  o f  e i t h e r  FLTP o r  CEDPA. 

For a v a r i e t y  o f  reasons then, it does n o t  appear t h a t  a v iable,  
fol low-up p ro jec t  w i l l  emerge w i t h  FLTP. Th is  i s  unfortunate, 
however, we fee l  t h a t  investment o f  g rant  funds and s t a f f  t ime  would 
be b e t t e r  spent where p o t e n t i a l  f o r  success i s  greater .  We w i l l  
cont inue t o  monitor t h e  s i t u a t i o n  w i t h  FLTP. I f  t h e  circumstances 
should change t o  favor  a feas ib le  p r o j e c t  e f f o r t  supported by CEDPA, 
we would be w i l l i n g  t o  reopen discussions w i t h  FLTP. This decis ion 
has been communicated t o  Margaret Thuo and D r .  Rose B r i t t a n i c k r  
Pub l i c  Health Advisor, USAID/Nairobi. 

P r o j e c t  Development: Family Planning Associat ion o f  Nepal 

Backaround 

I n  October 19828 CEDPA received a request f o r  assistance and a d r a f t  
p r o j e c t  proposal from t h e  Family Planning Associat ion o f  Nepal 
(FPAN). The request was i n i t i a t e d  by CEDPA WIM alumna, Rani Urvashi 
Shah, Chairperson o f  t h e  Populat ion Pol  icy/Women i n  Development 
Subcommittee o f  t h i s  nat ional ,  non-governmental organizat ion.  The 
proposal requested funding f o r  a year-long p r o j e c t  t h a t  would 
i n t e g r a t e  n u t r i t i o n  serv ices w i t h  t h e  fam i l y  planning and r u r a l  
development a c t i v i t i e s  o f  FPAN's Baudha-Bahunepati Family We1 f a re  
P ro jec t .  Primary p r o j e c t  i npu ts  inc luded t r a i n i n g  f o r  p r o j e c t  
supervisors and f i e l d  workers; support f o r  s t a f f  t rave l ,  equipment 
and suppl ies necessary t o  run f o r t n i g h t l y  n u t r i t i o n  c l i n i c  sessions 
a t  one o f  t h e  four  Family.Welfare Centre c l i n i c s  i n  the  p r o j e c t  area; 
and costs f o r  eva luat ion  o f  t h e  p i l o t  e f f o r t .  

Feasi b i  1 i t y  Study Conducted 

The P r o j e c t  Coordinator t rave led  t o  Nepal f o r  discussions w i t h  t h e  
Family Planning Associat ion o f  Nepal and t h e  USAID Mission/Kathmandu. 
The dura t ion  o f  t h e  v i s i t  was 17 days, from May 16 through June 2r 
1983. The ob jec t i ves  o f  t h e  t r i p  were: 1) t o  review w i t h  FPAN 
d e t a i l s  o f  t he  p r o j e c t  proposal submitted t o  CEDPA f o r  support; 2 )  t o  
ga in  a b e t t e r  understanding o f  FPAN and t h e  Baudha Bahunepati Family 
Welfare Project ;  and, 3 )  t o  r e v i s e  t h e  p r o j e c t  p lan i n  l i n e  w i t h  
assessed needs and ava i l ab le  resources. 

The f e a s i b i l i t y  v i s i t  included extensive d iscussion w i t h  t h e  PP/Women 
i n  Development P r o j e c t  Coordinator ( a l s o  FPAN Tra in ing  O f f i c e r ) ,  t h e  



Baudha Bahunepati P r o j e c t  Manager, and t h e  FPAN C h i e f  Execut ive.  A 
ten-day v i s i t  t o  t h e  area proposed as t h e  s i t e  o f  n u t r i t i o n  
a c t i v i t i e s  i n  Sindupalchok D i s t r i c t ,  a l lowed f o r  i n t e r v i e w s  w i t h  
f i e l d  s t a f f  and vo lunteers ,  observa t ion  o f  l i v i n g  c o n d i t i o n s  and 
examinat ion o f  h e a l t h  c a r e  records. A  rev iew o f  e x i s t i n g  n u t r i t i o n  
resources and p o s s i b l e  c o l l a b o r a t i n g  programs was a l s o  made i n  
d iscuss ions  w i t h  UNICEF, t h e  M i n i s t r y  o f  Hea l t h  N u t r i t i o n  c e l l ,  t h e  
Rura l  Hea l t h  I n t e g r a t e d  P r o j e c t  (USAID, John Snow I n t e r n a t i o n a l ) ,  
World Neighbors, Nepal Ch i l d ren ' s  Organ iza t ion  (World Food Program), 
A g r i c u l t u r e  Program Support  Centre, and t h e  Un i t ed  Miss ions  Hosp i t a l .  

N u t r i t i o n  PrQject  P r ~ g e s a l  Revised 

The FPAN proposal  t o  CEDPA was rev i sed  on t h e  bas i s  o f  t h e  P r o j e c t  
Coord ina to r ' s  recommendations and d i scuss ion  w i t h  FPAN o f f i c e r s .  The 
rev i sed  p l a n  c a l l s  f o r  t h e  a d d i t i o n  o f  n u t r i t i o n - r e l a t e d  s e r v i c e s  t o  
on-going f a m l l y  planning, h e a l t h  and a g r i c u l t u r e  i n p u t s  i n  10 o f  t h e  
43 panchayats ( s u b d i s t r i c t s )  covered by t h e  Bauhda Bahunapati Fami ly  
We1 f a r e  P ro jec t .  A t a r g e t  popu la t i on  o f  approx imate ly  42,000 1  i ves 
i n  t h e  two p r o j e c t  b l ocks  around Fami ly  Wel fare Centres i n  Gunsa and 
Mahankal panchayats. T h i s  i s  a  middle-to-remote h i l l  region, where 
popu la t i on  dens i t y  reaches over  1,000 per  square k i l o m e t e r  o f  a r a b l e  
l a n d  and t h e  t e r r a i n  severe ly  l i m i t s  access t o  a v a i l a b l e  h e a l t h  and 
d e v e l o p ~ e n t  serv ices.  

The Baudha-Bahunepati P r o j e c t  has made impress ive progress i n  t h e  
acceptance o f  f am i l y  p lann ing  and reduc t i on  i n  t h e  crude b i r t h  r a t e  
i n  t h e  t a r g e t  area. Family p lann ing  acceptance by e l i g i b l e  couples 
i n  t h e  area i n  1982 was es t imated  a t  22%. (FPAN es t imates  t h e  
n a t i o n a l  r a t e  t o  be 8.5z.l The c rude  b i r t h  r a t e  i n  1982 i n  t h e  
p r o j e c t  area was on l y  22.6, j u s t  over  h a l f  t h e  n a t i o n a l  f i g u r e  o f  42- 
43. However, h e a l t h  s t a t u s  i n d i c a t o r s  f o r  women and young c h i l d r e n  
show t h a t  l i t t l e  progress has been made t o  imprcve t h e  q u a l i t y  o f  
l i f e  and s u r v i v a l  o f  these  groups. I n f a n t  m o r t a l i t y  r a t e s  f o r  t h e  
t a r g e t  area show 142 deaths pe r  1,000 l i v e  b i r t h s  i n  1982, a  f i g u r e  
very  c l o s e  t o  t h e  n a t i o n a l  INR o f  152 i n  1976. There i s  a l s o  
i n d i c a t i o n  t h a t  death r a t e s  f o r  c h i l d r e n  under f i v e  years o f  age a r e  
similar to national figures that show only ons-half of the children 
born  s u r v i v i n g  pas t  f i v e  years o f  age. Whi le n u t r i t i o n a l  s t a t u s  
i n fo rma t i on  f o r  t h e  p r o j e c t  area i s  n o t  ava i l ab le ,  it i s  s a f e  t o  
assume t h a t  h i g h  r a t e s  o f  i n f a n t  and c h i l d  m o r t a l i t y  i n d i c a t e  even 
h igher  inc idence  o f  moderate and severe m a l n u t r i t i o n  i n  t h e  t a r g e t  
popu la t ion .  

The f r a g i l e  Nepalese ecosystem and t h e  well-documented pressures o f  
popu la t i on  and d e f o r e s t a t i o n  on t h a t  system, r e q u i r e  t h a t  any a c t i o n  
designed t o  save human l i f e  be housed i n  t h e  c o n t e x t  of  s imultaneous 
e f f o r t s  t o  c o n t r o l  popu la t i on  growth and fmprove methods o f  
a g r i c u l t u r a l  product ion.  FPAN has t h e  o p p o r t u n i t y  t o  do j u s t  t h a t  
w i t h  t h e  n u t r i t i o n  p r o j e c t  proposed f o r  CEDPA ass is tance.  A th ree-  
l e v e l  s e r v i c e  d e l i v e r y  s t r u c t u r e  i s  i n  place; f a m i l y  p lann ing  
se rv i ces  and educat ional  messages a r e  w e l l  accepted w i t h i n  t h e  
p r o j e c t ;  and a g r f c u l  t u r e  r e f o r e s t a t i o n  e f f o r t s  a r e  a  p r i o r i t y  focus 
o f  t h e  Eaudha Eahunepati F r o j e c t .  N u t r i t f o n  se rv i ces  can be 
incorpora ted  w i t h  minimal investment i n  s t a f f  t r a i n i n g  and p r o j e c t  



star t -upr  and the re  i s  every i n d i c a t i o n  t h a t  resources w i l l  be 
a v a i l a b l e  t o  cont inue n u t r i t i o n  serv ices  a f t e r  t h e  p i l o t  e f f o r t .  

The rev ised p r o j e c t  and a c t i v i t i e s  proposed are  d i rec ted  towards: 

1) Inc reas ing  community-level n u t r i t i o n / f a m i l y  p lanning a c t i v i t i e s  
i n  order  t o  reach i s o l a t e d  f a m i l i e s  who a re  n o t  l i k e l y  t o  at tend 
p e r i o d i c  n u t r i t i o n  c l i n i c s . ;  

2 )  Making n u t r i t i o n / h e a l t h  educat ion and growth moni tor ing regu lar  
serv ices o f  t h e  Family Welfare Centre c l i n i c s ;  

3 )  Strengthening t h e  t r a i n i n g  and p a r t i c i p a t i o n  o f  a new cadre o f  
Women Volunteers who w i l l  work both i n  f a m i l y  p lanning and 
n u t r i t i o n  a t  t h e  v i l l age - leve l ;  and 

4) I n t e g r a t i n g  f a m i l y  p lanningr  n u t r i t i o n  and development assistance 
i n  response t o  t h e  m u l t i p l e  unmet needs o f  r u r a l  fami l ies .  (For 
add i t i ona l  d e t a i l  see Attachment B: Program Summary Nepal 
N u t r i t i o n  T ra in ing  and Services.) 

The rev ised proposal was reviewed w i t h  t h e  PP/Wornen j n  Development 
Subcommittee membersr t h e  FPAN Cent ra l  Execut ive Committeer and t h e  
Ch ie f  Executive. Fur ther  r e v i s i o n s  were made subsequent t o  t h e  
departure o f  t h e  P r o j e c t  Coordinator and t h e  f i n a l  proposal was 
received i n  Washington i n  mid-August. Subgrant documentation t o  
cover t o t a l  in-country  p r o j e c t  cos ts  o f  approximately $12r000r was 
prepared and i s  c u r r e n t l y  pending approval o f  t h e  AID Contracts 
O f f i ce .  We a n t i c i p a t e  t h a t  t h e  request f o r  approval t o  subgrant t o  
FPAN w i l l  be granted by mid-October. 

E. Request f o r  N u t r i t i o n  Tra in ing:  Senegal 

CEDPA has received a request from CEDPA-Senegal ( a  WIM Follow-Up 
U n i t )  t o  a s s i s t  them i n  conduct ing a n u t r i t i o n  t r a i n i n g  program 
scheduled f o r  May 1984. 

CEDPA conducted t h e  f i r s t  Women i n  Kanagement t r a i n i n g  workshop I n  
Senegalr May 24 - June 4, 19838 under a Family Heal th I n i t i a t i v e s  
Cooperative Agreement from AI-D/Africa Bureau. Twenty-three (23) 
womenr a l l  mid- level managers o f  f am i l y  p lanningr  hea l th  and 
conimunity development programs working w i t h i n  t h e  M i n i s t r i e s  o f  
P u b l i c  Heal th and Socia l  Developmentr p a r t i c i p a t e d  i n  t h e  two-week 
program. 

The workshop was planned and coordinated w i t h  f o u r  Senegalese alumnae 
o f  CEDPAls Women i n  Management Washington workshops conducted i n  1981 
and 1982. A t .  t h e  c lose  o f  t h e  two-week t r a i n i n g #  t h e  W I M  
coord lna tors  announced t h e  format ion o f  t h e  CEDPA Senegal WIM Follow- 
Up U n i t  and pledged t o  help p a r t i c i p a n t s  f u r t h e r  design p ro jec ts r  p u t  
them i n t o  f i n a l  proposal form and search f o r  sources o f  ou ts ide  
p r o j e c t  funding where necessary. I n  l i n e  w i t h  t h e i r  support ive r o l e #  
t h e  Un i t  has requested CEDPA assjs tance under t h e  N u t r i t i o n  P r o j e c t  
t o  conduct a second t r a i n i n g  f o r  those p a r t i c i p a n t s  i n te res ted  i n  
developing t h e i r  own n u t r i t i o n  s k i l l s r  and i n  pe r fec t i ng  p r o j e c t  
proposals f o r  del i v e r y  o f  n u t r i t i o n - r e 1  ated serv ice.  



Ms. Awa Gueye, one o f  t h e  CEDPA Senegal U n i t  members was i n  
Washington i n  August and September as a p a r t i c i p a n t  i n  CEDPA's 
Supervision and Evaluat ion workshop and as a r e c i p i e n t  o f  a Ford 
Foundation I n d i v i d u a l  Study Award Grant. We were ab le  t o  discuss 
w i t h  her, i n  greater  depth, t h e  U n i t ' s  request f o r  assistance under 
t h e  N u t r i t i o n  Fro jec t ,  as we l l  as t h e  predominant n u t r i t i o n  problems 
i n  Senegal and t h e  t r a i n i n g  and p r o j e c t  resources ava i lab le .  On t h e  
bas is  o f  our discussions, a p re l im ina ry  t r a i n i n g  propcsal was 
developed f o r  a two-week workshop t o  be h e l d  i n  Dakar i n  May 1984. 
D e t a i l s  o f  t h e  p lan  a re  found i n  Attachment B - Senegal Plan f o r  
N u t r i t i o n  Train ing.  

F. Request f o r  P r o j e c t  Assistance: Indonesia 

D r .  Nafsiah Mboi, an alumna o f  CEDPA's wSupervision and Evaluat ion as 
Management Tools Workshopv submitted a formal l e t t e r  request ing CEDPA 
assistance under t h e  N u t r i t i o n  P r o j e c t  i n  May 1983. The p r o j e c t  she 
proposes would focus on upgrading techn ica l  and managerial s k i l l s  o f  
p r o v i n c i a l  and d i s t r i c t  l e v e l  superv isors o f  t h e  PKK, Indonesia's 
V i l l a g e  Women's Movement, i n  NTT Province. D r .  Mboi, as t h e  w i f e  o f  
t h e  governor o f  NTT, heads the  PKK i n  t h a t  province. 

As the  nat iona l  v i l l a g e - l e v e l  wctren's development e n t i t y ,  PKK i s  
charged w i th  ca r ry ing  o u t  numerous in te rsec to ra l  programs i n c l  ud i ng  
those o f  t h e  M i n i s t r i e s  o f  Health, Agr icul ture,  and Education and the  
BKKBN (National Family Planning Board). Most important i n  t h e  
present context, i s  t h e  r o l e  o f  PKK as t h e  implementing arm a t  t h e  
v i l l a g e  leve l  o f  t h e  Nat ional  Family N u t r i t i o n  Improvement Program. 
While PKK s h o u l d  rece ive  supervision, t r a i n i n g ,  and l o g i s t i c a l  
support t o  implement i t s  p ro jec ts ,  such support i s  seldom provided. 
The general knowledge o f  PKK leaders and supervisors i n  health, 
n u t r i t i o n  and fami ly  p lanning i s  d e f i c i e n t .  They have no prepara t ion  
i n  most cases i n  p r o j e c t  r,ianagement. 

D r .  Mboi i s  committed t o  developing t h e  p o t e n t i a l  o f  PKK i n  hea l th  
and n u t r i t i o n ,  as we1 1 as o ther  development areas. The asslstance 
she requested from CEDPA i s  i n  t h e  t r a i n i n g  a n d - s k i l l  development o f  
PKK supervisors. It i s  her des i re  t o  improve t h e  e f fec t iveness of 
PKK i n  t h e  Nat ional  Family N u t r i t i o n  Iniprovement Program, as we l l  as 
t o  invo lve  them i n  t h e  more recen t l y  i n i t i a t e d  CHIPPS P r o j e c t  
(Comprehensive Health Imprcvement P r o j e c t )  funded by USAID. 

CEDPA has been i n  contac t  w i t h  D r .  Mboi s ince e a r l y  1983, and more 
- r ecen t l y  w i t h  the  USAID blission i n  Jakarta. I n  August, we received 

i n d i c a t i o n  t h a t  t he  Mission would approve CEDPA involvement w i t h  PKK 
and an i n i t i a l  f e a s i b i l i t y  v i s i t  t o  Indonesia by t h e  CEDPA N u t r i t i o n  
P r o j e c t  Coordinator. The f e a s i b i l i t y  study has been scheduled f o r  
l a t e  November i n  conjunct ion w i t h  t h e  P r o j e c t  Coordinator 's t r a v e l  t o  
Nepal under t h i s  grant.  

G. Request f o r  N u t r i t i o n  Management Tra in ing:  Peru 

Discussion w i th  two members o f  t h e  WIM CEDPA Follow-Up Uni t ,  Peru- 
Mujer, were held i n  Washington dur ing t h i s  repo r t i ng  period. E a r l i e r  
discussions were held i n  November 1982, w i t h  one o f  t h e  



organ iza t ion 's  members8 t o  exp la in  t h e  purpose and assistance 
a v a i l a b l e  under CEDPA's N u t r i t i o n  Management Project .  Discussions 
dur ing t h i s  repo r t i ng  period8 focused on t h e  k inds o f  t r a i n i n g 8  t h e  
c r i t e r i a  f o r  se lec t i on  o f  p a r t i c i p a n t s  and t h e  t r a i n i n g  follow-up and 
p r o j e c t  support t h a t  would be requ i red  o f  t h e  U n i t  and ava i l ab le  from 
CEDPA. Advisors t o  community pro jects8 i .e. r soc ia l  workers8 and 
extension workers8 have been i d e n t i f i e d  as t h e  most appropr iate 
p a r t i c i p a n t s  i n  a  workshop designed t o  generate n u t r i t i o n  a c t i v i t i e s  
o r  p ro jec ts .  Par t ic i .pants  w i  11 i n c l  ude i n d i v i d u a l s  who had 
prev ious ly  p a r t i c i p a t e d  i n  CEDPA Peru W I N  t r a i n i n g  i n  1981. Several 
WIM in-country t ra inees  have h e a l t h / n u t r i t i o n  p r o j e c t  proposals 
pending f o r  CEDPA seed-money funding and would b e n e f i t  from f u r t h e r  
assistance i n  designing t h e i r  p r o j e c t s  a t  t h i s  t ime. 

We are  awai t ing  a  formal l e t t e r  from Peru-Mujer o u t l i n i n g  t h e i r  
expectat ions and request ing assistance under t h e  N u t r i t i o n  Pro jec t .  
A f e a s i b i l i t y  v i s i t  w i l l  be scheduled f o r  e a r l y  1984. 

H. Organizat ional  Diagnosis: Pro toco l  Revised 

CEDPA i s  involved under t h i s  g ran t  i n  a  study t o  i d e n t i f y  and 
document issues i n  t h e  i n t r o d u c t i o n  and implementation o f  community- 
l e v e l  n u t r i t i o n  a c t i v i t i e s  by counterpar t  organizat ions. During t h e  
previous repor t i ng  per iod  CEDPA contracted a  management consul t a n t 8  
Jacquel ine Rumley8 t o  develop w i t h  us a  pro toco l  f o r  c o l l e c t i n g  and 
analyzing informat ion about t h e  organ iza t ions  we work w i th  and the  
process o f  t r a i n i n g  and p r o j e c t  development i n  those organizat ions. 
The protocol  i s  c u r r e n t l y  i n  i t s  second d ra f t8  a f t e r  t r i a l  
app l i ca t i on  o f  t h e  pre l im inary  s e t  o f  quest ions w i t h  two 
organizat ions8 Family L i f e  T ra in ing  Program and t h e  CEDPA WIM U n i t 8  
i n  Kenya. 

The rev ised study protocol  focuses on c o l l e c t i o n  o f  in format ion  
about: 

1) The oraanizational setti nq in which each nutrition management 
p r o j e c t  i s  developed inc lud ing:  predominant n u t r i t i o n  problems8 
on-going hea l th  and n u t r i t i o n  programs8 na t iona l  p o l i c y  and 
precedent f o r  n u t r i t i o n  and community-based programmi ngr degree 
o f  c e n t r a l i z a t i o n  and c o n t r o l  over hea l th  and development 
resou rces 8 e t c  . 

2) 'The d r a c t e r i m c s  o f  w p r a a n i z a t i o n  inc luding:  goals and 
ob jec t ives8 management s t r u c t u r e 8  l inkages t o  t h e  community8 
leadership s t y l e s  o f  managers8 organizat ional  r e l a t i o n s h i p  t o  
resources and decision-making power. 

3 )  The a e c t  i n ~ u & :  s p e c i f i c  ob jec t i ves  f o r  CEDPA involvement8 
dura t ion  and content  o f  t r a i n i n g 8  quan t i t y  and type o f  techn ica l  
assistance provided) seed-money awarded8 etc. 

4  1 The m e d i a t e  p r e i e c t  u t c o r n s :  managers t r a i n e d  secondary 
t r a i n i n g  conducted) type and scope o f  p ro jec ts  s ta r ted8  changes 
i n  management systems and organ iza t iona l  s t ruc ture .  



Th is  in format ion  has been and w i l l  cont inue t o  be co l l ec ted  w i t h  each 
o f  t h e  organizat ions CEDPA works w i t h  under t h e  grant.  CEDPA i s  a lso  
exp lor ing  t h e  adaptat ion and use o f  several assessment t o o l s  t h a t  
focus on leadership s t y l e  and organ iza t iona l  cl imate. A v a r i e t y  o f  
instruments are a v a i l  able and f requen t l y  used i n  CEDPAIs Washington 
t r a i n i n g  workshops. I d e a l l y r  a sel f -administered quest ionnaire o r  a 
s e t  o f  questions t o  be administered and scored p r i o r  t o  t h e  workshop 
t r a i n i n g  would a l low f o r  be ter  undestanding o f  i nd i v idua l  managersr 
t h e i r  organizat ions and t h e i r  p ro jec ts .  

Documentation o f  p r o j e c t  experience and organizat ional  issues w i  11 
address p o s i t i v e  as we l l  as negative f a c t o r s  i n  p r o j e c t  development 
and implementation. The d iverse  nature o f  organizat ions and 
environments i n  t h e  f i v e  count r ies  where p ro jec ts  are planned0 w i l l  
make comparison o f  r e s u l t s  and organ iza t iona l  issues d i f f i c u l t .  A t  
presentr we a n t i c i p a t e  t h a t  in format ion  w i l l  be analyzed and 
presented i n  t h e  form o f  case s tud ies  t h a t  d e t a i l  environmentalr 
o rgan iza t iona l  and p r o j e c t  c i  rcunstances and r e s u l t s  obtained. 
There are  some general issuesr i n  p a r t i c u l a r  those re la ted  t o  t h e  s e t  
o f  i n te rven t ions  promoted i n  CEDPA1s p r o j e c t  and t h e  t r a i n i n g / p r o j e c t  
development approach t h a t  w i l l  a l so  be discussed i n  t h e  documentation 
o f  p r o j e c t  experience. 

Sumnary 

A summary o f  a c t i v i t i e s  and progress t o  date can be found i n  Table 1. 
A new n u t r i t i o n  t r a i n i n g  module was developed f o r  t h e  use o f  
communi t y  leaders and extension agents t h i s  repor t ing  period. The 
module was f i e l d  tes ted i n  a community n u t r i t i o n  ac t ion  workshop i n  
Kenya. Twenty-four community leaders representing seventeen 
d i f f e r e n t  groups were t r a i n e d  i n  a six-day program planned and 
coordinated by CEDPA Kenya WIM Follow-Up U n i t  w i t h  techn ica l  
assistance from CE9PA. A subgrant t o  t h e  U n i t  was approved t o  enable 
U n i t  members t o  provide follow-up techn ica l  assistance t o  
p a r t i c i p a n t s  o f  t h i s  n u t r i t i o n  workshop. 

An eva luat ion  o f  t h e  impact o f  n u t r i t i o n  t r a i n i n g  received dur ing t h e  
l a s t  repo r t i ng  per iod was a l so  performed. Three o f  s i x  Family L i f e  
T ra in ing  Centres i n  Kenya were v i s i t e d  w i th  f i nd ings  o f  t h e  
evaluat ions revea l ing  a p o s i t i v e  impact on t h e  involvementr fol low-up 
and coord inat ion  o f  n u t r i t i o n  c c t i v i t i e s  i n  a t  l e a s t  one o f  t h e  
centres v i s i t e d .  

CEDPA continued work t h i s  per iod  w i t h  t h e  Family L i f e  Tra in ing  
Programme i n  Kenya t o  develop a s u i t a b l e  p r o j e c t  f o r  funding under 
t h i s  grant.  It was concluded t h a t  t h e  deepening economic c r i s i s  i n  
Kenyar and demands fo r  FLTP s t a f f  t ime  by o ther  p ro jec ts  would no t  
favor  fu r the r  p r o j e c t  planning attempts a t  t h i s  time. 

I n  Nepalr CEDPA assisted t h e  Family Planning Associat ion t o  prepare a 
p r o j e c t  proposal f o r  i n t e g r a t i n g  n u t r i t i o n  serv ices w i th  t h e  fami ly  
planning and r u r a l  development a c t i v i t i e s  i n  one o f  t he  associat ionls 
i so la ted  p r o j e c t  areas. A subgrant document f o r  p r o j e c t  support i s  
pending A I D  approval and a n u t r i t i o n  t r a i n i n g  workshop w i t h  CEDPA 
assistance i s  scheduled f o r  December 1983. 



CEDPA received proposals f o r  n u t r i t i o n  management t r a i n i n g  from 
Senegal and Indonesia and an expression o f  i n t e r e s t  i n  such t r a i n i n g  
from Peru. These proposed p r o j e c t s  w i l l  be discussed i n  greater  
d e t a i l  i n  t h e  fo l l ow ing  sect ion. 

I n  a d d i t i o n  t o  t r a i n i n g  module development and f i e l d  work8 
s i g n i f i c a n t  progress was made t h i s  per iod  i n  developing t h e  framework 
w i t h i n  which issues i n  t h e  i n t r o d u c t i o n  and implementation o f  
community-level nutrition a c t i v i t i e s  can,be examined. 

I V .  ACTIVITIES PROPOSED FOR THE NUrr  REPORTING PERIOD 

Work begun i n  Kenya and Nepal w i l l  cont inue dur ing  t h e  coming per iod8 
w i t h  f e a s i b i l i t y  s tudies planned f o r  new in-country p ro jec ts  i n  Senegal 
and Indonesia. Por t ions  o f  t h e  t r a i n i n g  modules w i l l  be f i e l d  tes ted i n  
a workshop w i t h  FPAN i n  Nepal. C o l l e c t i o n  o f  in format ion  on 
organizat ions and managers w i l l  cont inue. A summary o f  a c t i v i t i e s  
planned dur ing t h e  coming repor t i ng  per iod  can be found i n  Table 2. 

A. Technical Assistance f o r  Seed-Money P r o j e c t  Development: Kenya 

Follow-up evaluat ion o f  t h e  n u t r i t i o n  workshop held i n  May 1983 i s  
scheduled f o r  January 1984. The P r o j e c t  Coordinator w i l l  work w i th  
t h e  CEDPA Kenya WIM U n i t  and t r a i n i n g  graduates t o  develop four -s ix  
community p r o j e c t s  f o r  n u t r i t i o n  seed-money funding. A subgrant w i l l  
be prepared t o  cover seed-money f o r  approved p ro jec ts  and t h e  Un i t  
cos ts  f o r  moni tor ing and prov id ing  on-going assistance t o  funded 
a c t i v i t i e s .  

0 .  N u t r i t i o n  T ra in ing  Workshop: Nepal 

The f i r s t  p r o j e c t  a c t i v i t y  proposed under t h e  FPAN p r o j e c t 8  i s  a 
nine-day workshop f o r  15-17 FFAN superv isors and personnel from t h e  
two Family Welfare Centres i n  t h e  p r o j e c t  area. T ra in ing  w i l l  
prepare p a r t i c i p a n t s  t o  provide regu lar  n u t r i t i o n  serv ices a t  Family 
Welfare Centres8 and t o  support community workers i n  i d e n t i f y i n g  and 
counsel ing h igh r i s k  f a m i l i e s  i n  t h e i r  v i l l a g e s .  The workshop i s  
scheduled f o r  November 10-20, 19838 i n  Mahankal Family Welfare 
Centre. Tra in ing  content  w i l l  be based on CEDPA's 'IDeveloping 
Community N u t r i t i o n  Pro jec ts"  t r a i n i n g  module. The P r o j e c t  
Coordinator w i l l  t r a v e l  t o  Nepal i n  November8 t o  work w i t h  l oca l  
resource specia l  i s t s  t o  conduct t h e  t r a i n i n g .  T ra in ing  o f  
supervisors w i l l  be fo l lowed by a t r a i n i n g  workshop f o r  Family 
Welfare Workers and Women Volunteers i n  t h e  p r o j e c t  area. CEDPA w i l l  
a s s i s t  p r o j e c t  personnel t o  p lan  and prepare mater ia ls  f o r  t he  
second-level t r a i n i n g .  The f ive-day t r a i n i n g  w i l l  be c a r r i e d  out  by 
FPAN o f f i c e r s .  

C. P r o j e c t  F e a s i b i l i t y  Study: Indonesia 

The Pro jec t  Coordinator w i l  1 t r a v e l  t o  Indonesia i n  November 1983 t o  
conduct a p r o j e c t  f e a s i b i l i t y  study w i t h  D r .  Nafsiah Mboi and t h e  
p r o v i n c i a l  board o f  t h e  Nat ional  V i  1 lage Women's Movement (PKK) o f  
NTT Province. 



I dea l l y ,  CEDPA p r o j e c t  assistance would inc lude t h e  f e a s i b i l i t y  study 
and techn ica l  assistance f o r  p r o j e c t  designs, t r a i n i n g  o f  PKK f i e l d  
supervisors, and pe r iod i c  techn ica l  assistance f o r  development o f  
community-level a c t i v i t i e s .  D r .  Mboi has requested t h a t  CEDPAfs 
involvement i n  NTT be o f  s u f f i c i e n t  dura t ion  and scope t o  insure  t h a t  
new management and techn ica l  s k i l l s  can be re in forced over t ime. A t  
present, funding under t h e  A I D  g rant  i s  i n s u f f i c i e n t  t o  guarantee 
long-term (two years) involvement o r  support. We have made t h i s  
c l e a r  t o  D r .  Mboi, and - to  USAID Jakarta. We agree t h a t  t h e r e  i s  both 
a  need and p o t e n t i a l  f o r  a  demonstration' p r o j e c t  w i t h  PKK, one t h a t  
focuses not  on ly  on t h e  r o l e  o f  supervisors, b u t  a l so  on t r a i n i n g  
v i l l a g e  women t o  plan, c a r r y  o u t  and evaluate n u t r i t i o n  and hea l th  
in tervent ions .  The Miss ion has suggested several p o s s i b i l i t i e s  f o r  
add i t i ona l  funding i f  a  p r o j e c t  beyond t h e  scope o f  t h e  c e n t r a l l y -  
funded n u t r i t i o n  g ran t  appears feas ib le .  We w i  11 exp lore  these 
p o s s i b i l i t i e s  f u r t h e r  as p a r t  o f  t h e  f e a s i b i l i t y / p l a n n i n g  study. 

D. P r o j e c t  Feasibility Study: Senegal 

I n  December 1983, t h e  FHI P r o j e c t  Coordinator w i l l  conduct a  
f e a s i b i l i t y  study w i t h  t h e  CEDPA Senegal U n i t  t o  f u r t h e r  de f i ne  t h e  
approach and content  o f  t h e  proposed n u t r i t i o n  t r a i n i n g .  The 
fo l l ow ing  issues w i l l  be addressed: 

1) USAID/Dakar Nu t r i t i on /Hea l th  Strategy 

The USAID  Mission supported t h e  CEDPA WIM t r a i n i n g  program i n  
Senegal, seeing t r a i n i n g  and p r o j e c t  development goals as 
cons is tan t  w i t h  i t s  own i n  health, f am i l y  planning and woments 
development. A review o f  USAID/GOS p r o j e c t  documentation and 
consul tant  repor ts  ind ica tes  t h a t  CEDPAIs n u t r i t i o n  management 
t r a i n i n g  approach w i l l  a l so  f i t  i n t o  o v e r a l l  Miss ion and 
government hea l th  s t ra teg ies .  The US.4ID-supported p r o j e c t s  i n  
Senegal i nc lud ing  t h e  Rural Heal th Care P r o j e c t  i n  Sine Saloum 
and t h e  Casamance Regional Development Project ,  g i ve  high 
priority to the problem of malnutrition and have adopted a set of 
i n te rvent ions  s i m i l a r  t o  those promoted i n  CEDPA1s N u t r i t i o n  
Management Tra in ing.  The Nat ional  Family Planning Program, a l s o  
USAID-supported, w i l l  i ncorpora te  n u t r i t i o n  i n t e r v e n t i o n  w i t h  
fami ly  planning serv ices  dur ing  i t s  second phase beginning i n  
1985. These A I D  p r o j e c t s  encourage t h e  involvement o f  m u l t i -  
sec tora l  extension workers i n  t h e  i n i t i a t i o n  and management o f  
community hea l th  and n u t r i t i o n  a c t i v i t i e s .  Th is  again i s  
cons is ten t  w i th  CEDPA's approach. 

The Miss ion 's  i n t e r e s t  and approval f o r  our involvement w i th  
n u t r i t i o n  t r a i n i n g  and p r o j e c t  development w i l l  be explored 
dur ing t h e  f e a s i b i l i t y  study. I f  approved, CEDPA s t a f f  w i l l  work 
c l o s e l y  w i th  USAID t o  develop t r a i n i n g  content  t h a t  re in fo rces  
and complements on-going e f f o r t s .  

2) Translat fon o f  t h e  N u t r i t i o n  Management T ra in ing  Modules 

The Senegal workshop w i l l  be conducted i n  French. Use o f  t h e  
t r a i n i n g  modules developed by CEDPA i n  t h e  Senegal workshop i s  



desirable; however? cos ts  f o r  t rans1 a t i o n  o f  t h e  modules i n t o  
languages o ther  than Eng l ish  were n o t  inc luded i n  t h e  o r i g i n a l  
p r o j e c t  budget. 

During t h e  f e a s i b l l i t y  study, t r a i n i n g  ma te r ia l s  a v a i l a b l e  i n  
French, p a r t i c u l a r l y  those developed f o r  use i n  Senegal? w i l l  be 
co l l ec ted  by t h e  CEDPA advisor.  Based on t h e  mater ia ls  ava l l ab le  
and discussions w i t h  resource s p e c i a l i s t s ,  CEDPA proposes t o  
proceed w i t h  t ransqa t ion  o f  an abbreviated vers ion o f  t h e  two- 
week t r a i n i n g  module. The p o t e n t i a l  f o r  use o f  a l l  o r  p o r t l o n s  
o f  t he  French module i n  t h e  f o u r  other, francophone A f r i can  
count r ies  included i n  t h e  FHI p r o j e c t ?  and w i t h  p a r t i c i p a n t s  o f  
our annual WIM/Washington t r a i n i n g  conducted i n  French? makes 
t r a n s l a t i o n  i n t o  French a  reasonable and c o s t  e f f e c t i v e  
expenditure. 

3 )  Budget f o r  Workshop and Follow-Up 

The f i n a l  budget f o r  t h e  in-country program w i l l  be developed 
dur ing t h e  f e a s i b i l i t y  study. Follow-up o f  p a r t i c i p a n t s  a f t e r  
t h e  workshop may be c a r r i e d  o u t  by t h e  CEDPA Senegal U n i t  i n  
con junc t ion  w i th  t h e i r  work and support under another CEDPA 
p ro jec t .  CEDPA can a l s o  make seed-money funding avai 1  ab le  from 
p r i v a t e  sources f o r  p r o j e c t s  w i t h  fam i l y  planning se rv i ce  
d e l i v e r y  components t h a t  might be planned as a  r e s u l t  o f  t h e  
workshop. 



TABLE 2: ACTIVITIES PLANNED FOR NEXT 
REPORTING PERIOD, SEPTEMBER 15, 1983 - JANUARY 15, 1984 

ACT1 V I TY LOCAT I ON PROPOSED DATES COLLABORATING 
ORGAN I ZATIONS 

1. F e a s i b i l i t y  s tudy f o r  
in -count ry  p r o j e c t  
a c t i v i t i e s  

2. N u t r i t i o n  Management 
T r a i  n i  ng tlorkshop 

3. Technical  ass i  stance : 
P o s t - t r a i n i n g  seed- 
money p r o j e c t  develop- 
ment 

, 4. Seed-money p r o j e c t  
s t a r t - u p  

F 
I 

5. T ra in ing  Module: 
F i e l d  t e s t i n g  

6. Organ iza t iona l  diagnosis : 
In fo rma t i on  c o l l e c t i o n  

a) Indonesia 

b) Senegal 

a) Nepal 

a) Kenya 

a) Nepal 

a) Nepal 

a) Nepal 
b )  Senegal 
c )  Indonesia 
d)  Kenya 

November 1983 

December 1983 

December 1983 

January 1983 

December 1983 

December 1983 

December 1983 
December 1983 
November 1983 
January 1983 

Nat ional  V i  1 1 age Women ' s 
Movement (PKK) 

CEDPAISenegal WIM U n i t  

Fami l y  P l  anni ng Associ a- 
t i o n  o f  Nepal (FPAN) 

CEDPAIKenya WIM Uni t 

FPAN 

FPAN 

FPAN 
CEDPAISenegal 
PKK 
CEDPAIKenya 



V. PROBLEMS, ISSUES AND RECOWENDATIONS 

This  sec t ion  covers problems encountered i n  implementation o f  t h e  o v e r a l l  
p r o j e c t  as we l l  as thos addressed w i t h  counterpar t  agencies i n  t h e  
development o f  i n-country t r a i n i n g  and seed-money p ro jec ts .  Both have 
had an important  impact on t h e  e v o l u t i o n  o f  CEDPA's s t ra tegy  and t r a i n i n g  
content  and w i l l  determine our  f u t u r e  d i r e c t i o n  under t h i s  grant .  

A. Funding and Duration of the Project 

The rescope agreement signed September 1982, appror iated funding f o r  
p r o j e c t  a c t i v i t i e s  through FY84, w i t h  spending a u t h o r i t y  t o  September 
30, 1985. I n  compliance w i t h  t h e  approved scope o f  work, CEDPA w i l l  
have developed two n u t r i t i o n  t r a i n i n g  modules and f i e l d  t e s t e d  them 
i n  t h e  t r a i n i n g  o f  p r o j e c t  managers i n  Kenya and Nepal by January 
1984. A one-year n u t r i t i o n  demonstration p r o j e c t  w i l l  a l s o  be 
underway i n  Nepal and several smal l  seed-money p r o j e c t s  w i l l  be i n  
t h e  f i n a l  stages o f  p lanning i n  Kenya. F e a s i b i l i t y  s tud ies  and 
p lanning f o r  new p r o j e c t s  i n  Senegal and Indonesia w i  11 have been 
completed, as we l l .  Our p r o j e c t i o n s  show t h a t  these p o t e n t i a l  
p r o j e c t s  i n  Indonesia and Senegal, as w e l l  as one proposed i n  Peru, 
w i l l  on ly  be i n i t i a t e d  i f  a d d i t i o n a l  funding can be secured t o  
guarantee CEDPA assis tance through FY85. 

The th ree  p r o j e c t s  proposed i n  Senegal, Indonesia and Peru, o f f e r  
very  d i f f e r e n t  and p o t e n t i a l l y  i l l u s t r a t i v e  environments f o r  f u r t h e r  
t es t i ng ,  adaptat ion and m o d i f i c a t i o n  o f  t h i s  p r o j e c t ' s  unique 
s t ra tegy .  Each o f  t h e  p o t e n t i a l  p r o j e c t  counterpar ts  represents a  
d i f f e r e n t  o rgan iza t iona l  type: i n  Perur t h e  counterpar t  i s  an 
establ ished PVO working t o  improve t h e  s t a t u s  o f  women i n  Lima's 
peri-urban settlements; i n  Senegal, t h e  WIM U n i t  i s  newly-formed PVO 
working t o  enhance t h e  government's r u r a l  hea l th  and development 
e f f o r t s ;  and i n  Indonesiar t h e  counterpar t  i s  a  p r o v i n c i a l  branch o f  
t h e  na t i ona l  women's movement charged w i t h  c a r r y i n g  o u t  v i l l a g e  
development programs. These groups are  a l so  s e t  w i t h i n  d i f f e r e n t  
po l  icy,  program, and reg iona l  environments. The i r  d i v e r s i t y  would 
enhance our knowledge about t h e  types o f  organizat ionsr  t h e  poss ib le  
s t ra teg ies ,  and t h e  environmental f a c t o r s  re la ted  t o  i r ~ i t i a t i n g  and 
improving community-level n u t r i t i o n  i n te rven t i ons .  

Increas ing  t h e  number and types o f  o rgan iz t i ons  inc luded i n  t h e  
o v e r a l l  p r o j e c t  would a l so  lead t o  improved oppor tun i t y  f o r  

- r e p l i c a t i o n  and d isseminat ion o f  p r o j e c t  in format ion.  T rans la t i on  o f  
t r a i n i n g  modules i n t o  French and Spanish, f o r  workshops i n  Senegal 
and Peru would make them a v a i l a b l e  f o r  use i n  f u t u r e  CEDPA t r a i n i n g  
workshops planned i n  francophone A f r i c a  and L a t i n  America. It would 
a l so  expand t h e  p o s s i b i l i t i e s  f o r  use o f  t h e  modules by CEDPA 
t ra inees  i n  second-level t r a i n i n g  i n  t h e i r  count r ies .  I n  Indonesia, 
p r o j e c t  involvement comes a t  a  key t ime. The PKK1s p o t e n t i a l  f o r  
s t rengthening t h e  r o l e  o f  women i n  t h e  development process i s  o f  
increasing i n t e r e s t  t o  donors and t o  t h e  Indonesian government. 
CEDPA has t h e  unique oppor tun i ty  t o  a s s i s t  PKK i n  one prov ince t o  
develop a  model f o r  improving t h e  Movement's on-going educat ional and 
m o b i l i z a t i o n  e f f o r t s  i n  h e a l t h  and n u t r i t i o n .  



The a d d i t i o n a l  exper ience o f f e r e d  by t h e  t h r e e  p r o j e c t s  proposed i s  
des i rab le ,  i f  CEDPA and USAID a r e  t o  r e a l i z e  t h e  f u l l  p o t e n t i a l  o f  
t h e  N u t r i t i o n  Management P r o j e c t .  Ob ta in i ng  a d d i t i o n a l  fund ing  f o r  
suppor t  o f  a c t i v i t i e s  i n  Senegal, Indones ia  and Peru w i l l  be a  
p r imary  o b j e c t i v e  du r i ng  t h e  coming r e p o r t i n g  per iod.  Dur ing 
f e a s i b i l i t y  s t ud ies  i n  each country ,  CEDPA w i l l  i d e n t i f y  and t a p  
fund ing  a v a i l a b l e  f rom sources o u t s i d e  o f  t h e  present  g ran t .  I n  
Indonesia,  t h e r e  i s  , .nd ica t ion  t h a t  t h e  fund ing  needed f o r  a  
demonstrat ion p r o j e c t  w i t h  PKK may be a v a i l a b l e  through a  l a r g e r  AID- 
funded p r o j e c t .  I n  Senegal, t h e  f e a s i b i  1  i t y  s tudy  w i l l  determine 
whether suppor t  f rom l o c a l  PVOls, t h e  USAID Miss ion  and o t h e r  f o r e i g n  
donors can be generated f o r  a  n u t r i t i o n  t r a i n i n g  a c t i v i t y .  I n  shor t ,  
CEDPA w i l l  i n v e s t i g a t e  and develop p r o j e c t  proposals  w i t h  
coun te rpa r t s  i n  Senegal, Indones ia  and Peru t h a t  r e f l e c t  
complementary sources o f  suppor t .  Besides e f f o r t s  t o  i d e n t i f y  
o u t s i d e  suppor t  f o r  proposed a c t i v i t i e s  i n  Senegal, Indones ia  and 
Peru, CEDPA w i l l  a l s o  submi t  a  r ev i sed  p r o j e c t  budget and reques t  f o r  
a d d i t i o n a l  a p p r o p r i a t i o n  t o  cover  p r o j e c t  a c t i v i t i e s  th rough f i s c a l  
year  1985, f o r  A I D  cons ide ra t i on .  

B. Extended Timeframe f o r  In -Count ry  P r o j e c t  Involvement 

The N u t r i t i o n  P r o j e c t  s t r a t e g y  i s  based on a  s e r i e s  o f  assumptions 
about how t o  bes t  prepare, encourage and p rov ide  suppor t  t o  managers 
o f  community n u t r i t i o n  p r o j e c t s .  Perhaps t h e  most impo r tan t  
assumption, and t h e  one t o  which t h e  p r o j e c t  workplan and budget a re  
c l o s e l y  l i nked ,  i s  t h a t  r e l a t e d  t o  t h e  amount o f  t i m e  requ i red  f o r  
CEDPA t o  i n i t i a t e ,  conduct and eva lua te  ass is tance  t o  in -coun t ry  
coun te rpar ts .  

Est imates f o r  s t a f f  t i m e  requ i red  t o  1) conduct f e a s i b i l i t y  s tud ies ,  
2 )  p lan  and conduct workshop t r a i n i n g ,  and 3 )  moc i t o r  t h e  development 
and fund ing  o f  sma l l  p ro j ec t s ,  were based on CEDPA1s p rev ious  
exper ience working w i t h  in -coun t ry  WIM Un i t s .  O r i g i n a l  est imates, 
p r o j e c t i n g  approximately one and one-half  years  o f  a c t i v e  CEDPA 
involvement f rom f e a s i b i l i t y  s tudy  through complet ion o f  funded seed- 
money p ro jec t s ,  have proven t o  be i naccu ra te  f o r  a  number o f  reasons. 

F i r s t ,  t h e  amount and t y p e  o f  t e c h n i c a l  ass is tance  r e q u i r e d  t o  
develop n u t r i t i o n  management t r a i n i n g  a c t i v i t i e s  w i t h  coun te rpa r t  
groups has been cons ide rab l y  g r e a t e r  t han  an t i c i pa ted .  It was 
o r i g i n a l l y  thought  t h a t  a  s tandard packet o f  t r a i n i n g  m a t e r i a l s  and a  
s i m i l a r  approach cou ld  be used w i t h  a l l  o f  t h e  p o t e n t i a l  coun te rpa r t  
groups, w i t h  minimal adap ta t i on  o f  m a t e r i a l s  t o  f i t  t h e  l o c a l  
s i t u a t i o n .  I n  r e a l i t y ,  because o f  t h e  v a r i e t y  o f  o rgan i za t i ons  we 
a re  working wi th ,  t h e i r  d i f f e r e n t  l e v e l s  o f  exper ience w i t h  n u t r i t i o n  
i n t e r v e n t  ion, and t h e i r  d i f f e r e n t  s e t t i  rigs, cons iderab le  t i m e  and 
e f f o r t  have been devoted w i t h  coun te rpa r t s  t o  needs assessment, 
p r o j e c t  design, and m o d i f i c a t i o n  o f  i n t e r v e n t i o n s  t o  f i t  n a t i o n a l  
p o l i c i e s  and l o c a l  needs. The r e s u l t  w i l l  be a  s t r onge r  s e t  o f  
t r a i n i n g  mater ia ls ,  one t h a t  can be adapted t o  t h e  needs o f  many 
types o f  o rgan i za t i ons  and s e t t i n g s .  However, t h i s  has a l s o  meant 
more t i m e  spent i n  development and exper imenta t ion  w i t h  t r a i n i n g  
m a t e r i a l s  and t e c h n i c a l  ass is tance  than planned. 



CEDPA had a l s o  planned t o  combine N u t r i t i o n  P r o j e c t  i n p u t  w i t h  t h a t  
o f  o t h e r  CEDPA p r o j e c t s ,  p a r t i c u l a r l y  t hose  i n  suppor t  o f  t h e  WIM 
Follow-Up Un i t s .  Costs  f o r  p l ann ing  and fol low-up o f  t r a i n i n g  
workshops would i d e a l l y  have been covered i n  t h i s  way. Delay i n  
fund ing  approval  f o r  a major U n i t  p r o j e c t  i n  suppor t  o f  W I M  U n i t s  has 
hampered ou r  a b i l i t y  t o  combine p r o j e c t  resources i n  t h i s  way. 
Because t h i s  was n o t  poss ib le ,  it has been necessary t o  subgrant  
c o s t s  f o r  such a c t i v i t i e s .  N e i t h e r  t h e  t i m e  nor  t h e  s t a f f  i n p u t  
r equ i red  t o  process such subgrants were a n t i c i p a t e d  i n  t h e  o r i g i n a l  
workplan. For  t h i s  and o t h e r  reasons, extended pe r i ods  o f  t i m e  have 
been requ i red  between management t r a i n i n g  and t h e  funding and s t a r t -  
up o f  seed-money p r o j e c t s .  S ince a f u l l  year o r  more i s  needed f o r  
mon i t o r i ng  and e v a l u a t i o n  a f t e r  fund ing  i s  awarded, CEDPA ass is tance  
t o  in -coun t ry  coun te rpa r t s  and extend as much as t h r e e  years o r  more 
f rom i n i t i a l  f e a s i b i l i t y  s tudy  th rough p r o j e c t  eva lu t i on .  

The extended p e r i o d  o f  ass is tance  t o  coun te rpa r t s  has i m p l i c a t i o n s  
bo th  f o r  t h e  s t a f f i n g  and t h e  scope o f  f u t u r e  involvement under t h i s  
g ran t .  A t  present,  one year o f  funded a c t i v i t y  and two years  o f  
spending a u t h o r i t y  remain. T h i s  i s  i n s u f f i c i e n t  t o  a l l o w  f o r  
commitment o f  resources t o  new p ro jec t s ,  t h a t  we would o n l y  p a r t i a l l y  
complete by t h e  end o f  t h e  g r a n t  per iod .  With secure a p p r o p r i a t i o n  
th rough 1985 and impo r tan t  s t eps  taken  t o  min imize delays i d e n t i f i e d  
i n  t h e  f i r s t  i n -coun t ry  p r o j e c t s ,  CEDPA involvement w i t h  coun te rpa r t s  
i n  t h e  t h r e e  a d d i t i o n a l  coun t r ies ,  Indonesia,  Senegal and Peru would 
be poss ib le .  

C. Award and A d m i n i s t r a t i o n  o f  Subgrants 

S t a f f  t i m e  requ i red  f o r  documenting a.nd process ing subgrants  and 
de lays i n h e r e n t  i n  t h e  AID approval  process f o r  such subgrants  were 
n o t  a n t i c i p a t e d  i n  t h e  o r i g i n a l  p r o j e c t  scope o f  work. I n  add i t i on ,  
some o f  t h e  smal l  groups we a r e  working w i t h  th rough t h e  CEDPA WIM 
Un i ts ,  do n o t  have t h e  bookkeeping systems t o  meet AID and CEDPA 
f l s c a l  requirements as subgrant r e c l p l e n t s .  As a r e s u l t ,  t h e  number 
o f  smal l  subgrants o r i g i n a l  1 y p r o j e c t e d  i n  suppor t  o f  seed-money 
p r o j e c t s  and coun te rpar ts ,  poses se r i ous  problems. 

We propose t o  so l ve  t hese  problems by awarding combined subgrants  f o r  
severa l  sma l l  p r o j e c t s  t o  t h e  CEGPA U n i t  o r  coun te rpa r t  agency. 
U n i t s  and o t h e r  c o n t e r p a r t s  w i t h  approved bookkeeping and management 
systems w i l l  then admin is ter ,  account and be accountable f o r  subgrant  
funding. By combining severa l  awards f o r  smal l  e f f o r t s  i n t o  one 
l a r g e r  subgrant, we w i l l  a l s o  be a b l e  t o  decrease t h e  number o f  
subgrants awarded and t h e  corresponding documentationr de lays  and 
s t a f f  t i m e  requ i red  t o  process them. 

D. T r a i n i n g  M o d i f i c a t i o n s  Planned 

T r a i n i n g  has focused on bo th  t e c h n i c a l  n u t r i t i o n  i n f o r m a t i o n  (& we 
do what we do) and t h e  s teps  i n  p lann ing  and managing p r o j e c t s  (h 
we do it). The p a r t i c u l a r  mix  o r  emphasis on t h e  two bas i c  areas o f  
con ten t  has depended on: 



1) n u t r i t i o n  problems, and e x i s t i n g  program response t o  those 
problems; 

2 )  t h e  l e v e l  o f  knowledge about n u t r i t i o n  and p r o j e c t  p lanning t h a t  
managers have be fo re  t r a i n i n g ;  

3 )  whether t r a i n i n g  i s  designed t o  help p a r t i c i p a n t s  develop t h e i r  
own p r o j e c t s  o r  t0.car-t-y ou t  pre-determined a c t i v i t i e s  as p a r t  o f  
pro jects;  and 

4 )  t h e  q u a n t i t y  and q u a l i t y  o f  t echn ica l  ass is tance a v a i l a b l e  post- 
t r a i n i n g .  

Technical n u t r i t i o n  in fo rmat ion  has remained bas i ca l  l y  t h e  same i n  
t h e  t r a i n i n g  workshops i n  Kenya and those c u r r e n t l y  planned f o r  Nepal 
and Senegal. However, management content  has var ied  g rea t l y .  I n  
most cases, we can say t h a t  " the whyv o f  n u t r i t i o n  i n t e r v e n t i o n  has 
received s i g n i f i c a n t l y  more a t t e n t i o n  than " the howt1. Th is  i s  
because we a re  no t  on l y  dea l ing  w i t h  t h e  t r a n s f e r  o f  in fo rmat ion  t o  
managers, bu t  must i n  many cases a l so  convince and make them 
advocates f o r  c e r t a i n  methods o f  i n t e r v e n t i o n  and se rv i ce  d e l i v e r y  
be fore  moving on t o  llhow t o M  organize and implement s p e c i f i c  
in te rvent ions .  

The a l t e r n a t i v e s  we are  c u r r e n t l y  exp lo r i ng  t o  improve t r a i n i n g  
outcome include: 

- Lengthening t r a i n i n g  t o  inc lude f i e l d  study and s t r u c t u r i n g  it i n  
two d f s t i n c t  stages (Nepal); 

- Se lec t ing  only  p a r t i c i p a n t s  who have a  basic  understanding o f  
n u t r i t i o n  and community work and p rov id ing  t r a i n i n g  t h a t  reviews 
techn ica l  content  w h i l e  focusing on t h e  design and management o f  
community n u t r i t i o n  p r o j e c t s  (Senegal); and 

- Improving fol low-up o f  in-country  p a r t i c i p a n t s  through indepth 
consu l ta t i on  dur ing  p r o j e c t  development, t h i s  would e i t h e r  
replace o r  re in fo rce  t h e  management content  o f  t r a i n i n g  
workshops. (Th is  i s  b a s i c a l l y  t h e  s t ra tegy  we have adopted w i t h  
t h e  Kenya W I M  Follow-Up Un i t . )  


