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I. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION 
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Comment on  key loctors d e t r r r n l n ~ n ~  rota ng 

P A R  FOR P E R I O D :  COUNTRY I P A n  SERIAL NO. 

P A C E  2 PA. 1522-11-790-103 L o  12/31/76 HONDURAS - -  - 

Some p a r t i c i p a n t  t r a i n i n g  plans were f r u s t r a t e d  due t o  ( a )  clearance d i f f i c u l t i e s ,  (b) 
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course cance l l a t ions ,  (c)  English language requirements, (d) GOR t r a v e l  funding p&bl&. 
BuCen EDP t r a i n i n g  i n  FY 76 proved most use fu l  i n  strengthening DGEC EDP sec t ion ;  BuCen 
~ s s i s t e d  i n  a highly cooperat ive manner i n  arranging s p e c i a l  p a r t i c i p a n t  programs f o r  t h i s  

11. I 'ERFURWANCE OF K E Y  INPUTS P . 4 0  A C T I O N  A G E N T S  -- - -- - 
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loca l  purchases were necessary t o  c w e r  e s s e n t i a l  items which did not  a r r i v e  on a timely 

f i w l  ~ h a S e  of the i r o l e c t .  
- 

bnsis.. Comaodities a r r ived  a t  p o r t s  by a i r ,  by pouch, addressed t o  both Mission and COH. 
Finn1 accounting !$a$ an unnecessari ly long and d i f f i t - u l t  process. .  Processes were f i n a l l y  
sistcaurtized but  by then the  g r e a t  bulk o f  coamodities had a l ready  been del ivered.  

I I l l z l s l ~ l s l e l 7 l l l 2 l s l 4 l  8 

- - - - 
n r . r l , t  r,ttrAr alcr A G A I N '  r 1 ' 1  A N  

Cnnt~t*cnt on k c . ~  ~ ~ C I W S  da.t~rrnnulng rotanq BUCEN f u l l  t i m e  P ro jec t  Manager departed Post 8/76. COB Pro- 
j ec t  Director  and Pro jec t  Manager were a b l e  t o  r e f i n e  p r o j e c t ,  r ev i se  PIP, ob ta in  Other Donor 
commitment t o  assume increased a s s i s t a n c e  ob l iga t ions  i n  l i e u  o f  delayed e a r l i e r  inputs, 
s t ra igh ten  out  confused c d i t y  r e c e i p t  accounting, and devise  plan f o r  p a r t i c i p a n t  t r a i n -  
ing and TA t o  end-of p ro jec t .  BUCElll EDP Advisor (10173) proved d e f i c i e n t  i n  Spanish languagc 
and census experience; departed Poet 3/74. BUCm unable t o  r e c r u i t  replacement with languagd 
s k i l l ;  plans t o  f i l l  job with TCN and l a t e r  with shared time of BUCENICosta Rica adv i sor  f e l :  
through. BUCER provided various short-term advisors  through November, 1976. For f i n a l  pipe. 
l i n e  funds a combined TA and t r a i n i n g  plan  was adopted t o  end-of p r o j e c t .  BUCEN c-ative 
but s e r i e s  of proposed so lu t ione  t o  TA problems were p a r t i a l l y  negated by non-avai labi l i ty  
of q u a l i f i e d  advisors  and mixed q u a l i t y  o f  individuals  assigned o r  r ec ru i t ed  f o r  p r o j e c t .  
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4 P A R T I C I P A N T  TRAIN ING 

Comment on key factors dstermang ,.,ting k3ny problem6 encountered. P~Stp~neSnent of  Census Until a r c h ,  
1974 allowed time s o  t h a t  the  l a t e  d e l i v e r i e s  t t e re  not  a c r i t i c a l  problem. However, solne 

2 1 

C o m n t  on key factors detcrrntnung rating 

GOH Directors  h ighly  q u a l i f i e d ,  and dedicated t o  p r o j e c t ;  DGEC and Mission coordination gooc 
i n  a l l  aspects .  Budget delays on GOH s ide ,  and i n a b i l i t y  O F  Mission and Other Donors t o  
provide inputs  a s  schaduled, a s  ~ ~ r e l l  a s  pressure  o f  a g r i c u l t u r e  and o t h e r  censuses oe top o j  
r egu la t  vorkload of o f f i c e ,  made the  ~ i r e c t o r s '  job an except ional ly  demanding assigraarent. 

1 t i  

I 

6 .  COOPERATING 
COUNTRY 

The Ccnsua involved employing over 5000 enumerators, handling 95 bank accounts, a ~ t r s h a l l i n g  
support o f  p ress ,  radio ,  281 mayors, anny, t r anspor ta t ion  indust ry ,  and many others ,  i n  the  
massive opera t ion t o  reach t h e  e n t i r e  populat ion i n  a one manth period.  Post-ccnsal a m p l e t  
she..! an exce l l en t  degree of  coverage and accuracy. 
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Much g r e a t e r  long t e r n  b e n e f i t s  could have been rea l i zed  i f  the  GOH had the  top management 
leadership ,  understanding and adminis t ra t ive  support systems t o  assure  f u l l  cross-orplai-  
za t iona l  cooperation and coordination.  i 
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7. OTHER DONORS 
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vital  part of th praject, CI u r  proridd in a-, ccanu derLga, .Id to a l k i t m  
axtaut, i n  ED. 
m~ pmgrrriw lad budgeti- praceroea vere delayed until tba QII u t a b l i r b d  the -or 
pracerr by docroe. Oace th took actioa i n  1973, ttm UM did p m r r  a d  h i t  
r-rt tho delay m u a t  tb.t tboy could rrot fully mt their caritmanta for fiaMci.1 
a d  quipmat ar8iatrace u e t i l  April 1974, Ira tbat tiP. aa, UB support u a  ca)&ote. 
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a QUALITATIVE INDICATORS 

FOR MAJOR OUTPUTS l 

CUMU- 
LAT IVE  

PRIOR FY  

'.Tho17 mxocutiorr of -ti-- 
vide cauoa 

*-?omt c-1 u l p l e  elmck 
for accuracy a d  &vorag. 

CURRENT FY  

. TO DATE 1 TO END 
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COMMENT: 

lollamrp c a q l e t d  vitb a l l  uaufcipal u p r a  .Id mrt- 
mmnt Cotrrraora; 46,000 qu-themire c h d  capletmi So 
SPS and Tegucigrlpa; Rqiomal S-mra lnrlritd 4 
amot-cbckd a l l  araa; a l l  rjor  aploymro 
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Computer Program Design 

C i v i l  R e g i s t r a t i o n  Improvements 

Data Proceseing Center  

The Coat ro l  Sec t ion  war organized Ln tl .ree - 
s t a g e s  beginning i n  A p r i l  1974. 30, 90, and 
16 t echn ic i ans  v e r e  t r a i n e d  and performet! t h e  
c o n t r o l  func t ions  i n  each s t a g e .  As work load 
peaked and then began t o  subs ide ,  s t a f f  was 
reduced t o  12 i n  l a s t  h a l f  of  f i s c a l  year ,  
and f u r t h e r  reduced t o  6 permanent p o e i t i o n s  
a t  end of p r o j e c t .  Sec t ion  ope ra t ing  w e l l  
and meeting product ion t a r g e t s .  

Refinements, t o  e d i t  program and Data Tablee 
made dur ing  v i s i t s  of  eeven ST BUCEN advieore  
and with a s s i s t a n c e  of CELADE. Fur the r  
e d i t i n g  was accomplished dur ing  planned TA 
v i s i t s  and p a r t i c i p a n t  t r a i n i n g  wi th  BUCEN. 

Four manuals were prepared and d i s t r i b u t e d  
t o  provide guidance t o  municipal o f f i c i a l s  
on t h e  proper  r e p o r t i n g  of v i t a l  s t a t i s t i c s .  
Some improvement bu t  r e p o r t i n g  remains 
problem; l o c a l  o f f i c i a l  turnover ,  mobile 
popula t ion ,  f a i l u r e  of  campesinos t o  r e p o r t  
(or  t o  understand t h e  need) b i r t h s  and 
dea ths ,  poor c m u n i c a t i o n s  with remote 
a r e a s .  Real p rogres s  remains dependent on 
count ry ' s  gene ra l  development. . . 
Evaluated by t h r e e  BUCEN consu l t an t8  ~ u n s - 1 5  

, J. 
and aga in  i n  September-November-76. *Found ' 
to be wel l  managed, e f f i c i e n t  ope ra t ion  with 
competent s t a f f .  Census process ing  meeting 
t a r g e t s .  Remarkable improvement over  
s i t u a t i o n  e x i s t i n g  p r i o r  t o  p r o j e c t  i n i t i a t i o n .  

BEST AVAILABLE COPY 
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Brtablirb r d q r a p h i c  data wdulo vi tb ia  008 to rorrra 
rr a model for dmlop lng  r artiaarl &ta r f r t a  
pa t t e rnd  a f t e r  th. d u m  r-od by tho QLS 
Carittom aa 4-t of 8atioawl S t r t i r t i c r  (COf18). 
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efficiently 80- wid. rang0 of w m .  &* 
centractod r t a f f  oritb interuive local t r a i s i q  
developed country-wide, departmental, aroic-1 a d  

IV. PROJECT PURPOSE 

A .  1. Stotmmont of purporo or currmntly mnviaogmd. 2.  om or ln PROP? a v ES "0 

e. 1. Canditlons which w i l l  ex is t  whon 

obovo purpose Is ochiovad. 

1. Cartm.pbic cap.bility ortab- 

intor-city mp re.orrrco. Staff b r  o m  kr n d P d  I t o  16 tochniciana dm im been qlm r a par- 

2 Evidence to dota d progress toword t k s a  conditions. 

1- Cartographic capability f i d y  ortablirhed .rd 

I rocat brim t o  n in t a in  a d  up-grade rrrrico,- and 
respond to r r r )  us- or-ti& both vi& 
govttrm8nt and i r r  private ooctor. 

4 r a . d  cenru8-taking cr.)lbilitf 
and - r o d  bta colloctioo and 
u in t ro race  u p . b i l i t y  i n  DGSC 
ud o t k r  q a c i e m .  

I. Significant iq-t r& i n  c - w - t . M  t.p.0 
bi l i ty .  )oprlatiom c m u r  r u f f  praparatim rw- 
errfuly c a q l e t d .  --. 
k.lr r u f f  torairmt.d. -re key -1.u m- 
tainod. Ilrm prond  capability i n  p rq . r i p l  omb 
requ.nt coffoe, agriculture and di..rter crrru-- 
and rurvap.  Staff a r r i r u  and tnhm UIalatr7 rd 
otber a t i t y  m-wratorr .ad colloctorr. 

3. Dmta procooring and publicatioo 3. both unit8 f u n c t i o n l ~  wall. Hachino w o  br8 
c1irb.d to  132 baur 30 in 1973. 

V. PROGRAMMING GOAL 
A.  Stotmmont of Progrommsng Goal 

8. Will tho ochlmvmmont of the poimct purpao mok* o rignificont contribution to tho programming gml,  givmn thm mognitudm of thm no t lan l  
poblmm? Citm mvidmncm. 

tho  ptojact us. raplambad in Fob. 74 for mmro 1Mtd ieplrrrrtatioa than c o a t q h t m d  lm 
tho or--1 m. S).ciftcally, tha &ta b o o  trrr corrfirPrd to W r q M c  rutirtica 
-lye fhemo a re  caaeidord important to 006 p h m i w  (poplatiom rtrategy, health, 
oducatiom, mci.1 prajectr). -r, the projoct pupom orill ham 1-8 w e t  t b n  
or igiar l ly  plaamd ao p m  aad u l u g i w  d a o r w t  projacto outsid.  tb. 
4 0  ( f i ~ ~ ( 1 ~ h 1 ,  abi.nht#tim refom). T b  lUrrioo camidorn thnt t& 
projoct Pr i l l  bnr al@ficcra w c t  oa aOll pgulatlam a d  o t b r  rocL.1 pla-. 

BEST AL'AILABLE COPY 4 
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B.l Conditiona.... 2. Evidence......... 

I 
.* . 

All key punch operators now on ataff parned ', 
IBM qualification teats. Quality and 
quantity controls now meintnined on product- . 
ion under effective supervision. Bert of ' . %.,. 

ataff retained on permanent basis after' '; .fb:,'i:L 
cut-back from large build-up for initial :: , .r,,.::' 

census processing. Publications, photo, ; . 9 . '  .. 
I' . reproduction equipment modernized with , ',*. , ,, 

UN assistance. Design and layout capa- '., 
bility already existed in organization. 

4. Streamlined data process- 
ing technique applied to 
demographic statistics 
ayetems . 

5 .  Demographic data used to 
form focal point for 
other statistical series. 

6. Data available to all 
potential users or 
retrievable from the 
DGEC reference tapes. 

Due to much improved supervision, effective 
staff selection, extensive internal train- 
ing, utilization of UN donated equipment, 
and much modernized facilities, d e m o ~ r a p l ~ i c  
system now functioning well. Files and 
tapes now catalogued and stored so that . . 
information is earily identified and -; 
retrieved. Able to rapidly design and \ 

process new configurations for special 
uses upon demand. Have assumed major new u 1 

services for commerce, customs, agriculture, 
nutrition, planning entity users. I _ . . 

Demographic data increasingly drawn upon by ', 

other users. However, much remain8 'tod b.eG? %Y 

accomplished in developing aophisticated~ee 
of data in user organizations. Need fop' - 
developing expertise in sampling techniques. ' ' 

.. . 
6. Now providing extensive service to userr. * :  

Data retrievable in many forms for specific 
user purposes. Complete publication is ..., 
targeted for early 1977. In the meantime, 
many special outputs and publications have 
been reproduced from sample and specialized 
runs. i 


