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The ~ i s c a l  I1olicy and ?iensgknot projcct  was i n i t i a t e d  011 Septe~riucr 1, 1979 
with the a r r i v a l  of a full-time t ec l~n i ca l  advisor. Tlic technical ass is tance 
-yroviJcd undcr the  projcct  vas requested by tile COG to  enhance its capab i l i ty  
60 analyze and fornula te  f i s c a l  po1icl .e~ and t o  upgrade mnnagencnt eff iciency. 

In Fiscal  Policy, an h . 1 . D .  contract  advisor periodically worked w i t h  
counterparts i n  thc CEfice of 2lanning and Gudget (OW), n0.J SecrctarZa de 
Plancntniento, Coordinaci6n y I>ifusiSn (SI.;PL:\CQI~I). The objcctivcs t o  be  achieved 
were: to improve the capacity of countcrpaxts rccponaiblc fo r  fo r~~ru la t ion  of 
f i s c e l  p o l h y ,  t o  analyze, fornala tc  and cvaluntc f i s c a l  pol ic ics  and progracls, 
t o  iden t i fy  e~erg inp ,  fiscal prablcias and to  evaluate and monitor f i s c a l  pcrfor- 
mncc  . 

In . the management area  t he  f ull-tiine ndvis3r , supported by c thc r  TDY tech- 
a ic ians ,  worked with the Director of thk Tax Agc!rcy, with Ilis i r ~ ~ a d i n t e  s t a f f  ' 
and pr incipal  managers t o  upgrade t h e i r  nanagenent capabi l i ty .  Uy providing 
ins ights  i n  planning, . s t a f f  iia, organizing, directing and control l ing,  manage- 
ment was prepared t o  function as effective and cquitgble nd~ninis t ra tors  of tnc 
country's t a s  l a ~ ~ s .  Operatioi~al  perso:u~cl and teciinicians a l so  rcceivcu on-the- 
j'ob t r a in in s  i n  t , d e r n  AL)P tcc!molo&y acd were ass i s ted  i n  inplencntinl; eljfcccivc 
daga iwocessinl; sys  te~ns. 

D . Sumary of Scrviccs Pcrfmxc2 - ' "  ft. 
v. -.v>\* 

1. h.X.1.. , . . .rt ;' *...'. . . . L 

a. Fiscai Policy , , ' i ,.. I ?.. 
I 

111 Fiscal  PoJicy A.I.D. provided 3 t&n-conths of technical. assistance. 
The scrviccs  were reilrlerad by Dr. ,lrnold C. I!arbcry,cr, who is nn outstnndinl; . 

f i s c a l  policy advisor. Total  contract  services  cos t  t o  A.1 . I ) .  amounted t o  $18,013. 

t . - Ihnar;ement (Tax Ldninistra tion) . - . . 
: 1 (1) I n  mnngc.;mt A , l  .l). provided 25 win-months of long-term arivisory scrvices  
rendered by .an IKS Tax Xdninis t ra t i rx~ ~dv i so r ' .  A.  1.3. a l s o  prcvidcd twelve man- 
months .of short-term t c c ~ m i c a l  a s s i s  tarlce by an AM? Systcnrs Annly s t Advisor. An 
i n s t ruc to r  on AD? provideJ G weeks of troinini; i n  systcms ontll.yc;is t o  20 tn!ployees 
of the Tax E-gcncy. 

(2) Tl~c lonptcr tn  tccimician provided the necessary coordiimt.i.on of project  
e lcncuts ,  was the  l i a i son  'nct;wtlu tile' C3U and 'USAID o f f i c i a l s  ar:d prepnred written 
reports ao rcquircrl dncludin:: pcri.odic prograss and c!unl,mtioi\ rcpbr ts  on tile 
project .  As the !;cncral,ist, the tax advisor oss is tcd tile 1)ircctor Central. on a11 . 
pliases of tax srtlriiinis l r i l t ioh,  givilri; pureicular cr.~?hi:sis t omrd  itnpr,wec! adr,iit)istra- . 
t i on  of tire Value AddcJ ' h x  (?'AT) ant! t i le  Land Productivity Tax (I:-li'l;dI~I.) ti?rou::rt 



-- -\ 
- - -- 

t h e  f n s t i t u t i o n r i l i z a  t i o n  of ef f c c t i v e '  mnnagcmen t systa lss  anJ  procctlurcs . 
(3) t + ~ l i o r t - t c i n  Systcms Analys t 'Advisor  a s s i s t e d  coun tc rpn r t s  i n  dcvclop- 

i n g  and i m p l e m c i ~ t i ~ i ~ ~  nppl.icatioi:s. 'i'lic t c c i i a i c a l  a s s i s t a n c e  w33  d i r e c t c d  
a t  nakin:; L e t t e r  u s e  .of: .col;;putar f n c i l i t i c s  i n  tlic o d n i n i s t r a t i o n  ol: t axes .  
Thc i lppl- icat ions  devclopcd and i ~ p l e ~ ? c n t . c d  rwre dcsigncd t o  process d a t a  :aorc 
e f f i c i e n t l y  and pro~;iclc b c t t c r  control .  over  t axpayers  'and ti inely fo1lor.1-up of 
de l i nquen t s .  

(4) An 'IRS i ~ s t r u c t o r  on ;DP ~ r o v i d e d  6 weeks of  c lassroom t r a i n i n g  t o  
20 employccs of tile DCI. Thc t ra in in ; ;  was d i r c c t c d  a t  improvini( s y s t c n s  
ailillyses c a p a b i l i t y .  A xorkshop type  s e t t i n g  perrxit ted  p r a c t i c a l  a p p l i c a t i o n  

tecl iniqucs  l e a rned  on a c t u a l  work problems. - 

c. Est imated c o s t  of p r o j c c t  t o  USAID/iJru&uay. 

Item - 
Long-term' Advisor 51,700 , 

Short-term ~ d v k o t  . 35,200 ' '11,100 . 22,400 

P a r t i c i p a n t  T ra in ing  16,760 -0- -0- 

Other  Cos t s  

, i ?. . I 

.?- . 
2. l iost  Couctry -- ' . .  
a. 'The. GOU provided co t in tc rpar t  t ech l i i c ians  w i t h  4 f  f i c e  space ,  materials 

and t l ic s e r v i c e s  of  n  cotnbination s e c r e t a r y  and o d l i ~ i n i s t r a t i v c  a s s i s t a n t  
f o r  t h e  e n t i r e  pc r iod  of t i le p r o j e c t .  Counte rpar t s  vorked w i th  a t lv i sors  
as r cqu i r cd  and r . m ~ ~ ~ g e n e n t  gcncrnl1.y contributed t h e  t imc ncccssnry  t o  
keep t i le p r o j  ect moving. t 

b. Est imated t o t a l  COU c o s t  f o r  t o t a l  p r o j e c t  was: 

. . - .  - .  . 'FY 76 ' ' - 
- Contr ibut ion,  of  :hnagcncnt  t i n e ,  
7 m/m $1,000 per nioiith 3,000 750 3,000 . 

. . I. - Counterpart .  1 ~ I J U ~  197 m / n  
at  $400 p/rr 2$,003 10,000 '4 7'. 400 

- P a r t i c i p a n t  training - 
salaries and t r a v u l  cost 5,000 -0- -0- 



- 3 -  ,, . . . \  3. I n t c m n t i o n a l  O r ~ a n i z a t i ~  8 

--CI 

The OAS providhd 10 man-months of t cchn icn l  a s s i s t a n c e  du r ing  t h e  
f i r s t  few months of t hc  p r o j c c t ,  f o r  an' approxinnte  c o s t  of $25,OCO. The 
OAS adv i so r  a s s i s t e d  t h e  JIG1 to .  e s t n b l i s h  a taxpayer master  f i l e ,  us ing  
AIIP technology. 

. 

C. S t a t u s  of Conplctioii of P r o j e c t  Elements . 

Input  l o r  t h i s  p r a j e c t  cons i s t ed  of  r cchn ica l  assistance of t h e  type 
and dura t ion  descr ibed  above. The r cqu i r ed  number of nan nionths of s e r v i c e  
and 'of t h e  type s t i p u l a t e d  i n  t h e  agreement were'perforrned dur ing  t h e  l i f e  
of t h e  projcc: . 
Dm Sunnary -- of kccompl ishme~ts  . . 

Thc s t a t c d  p r o j e c t  purpose i s  t o  upgrade t h e  capac i ty  of  t h e  D G I  t o  
e f f e c t i v e l y  adni in is tc r  t a x  c o l l e c t i o n  systems. Evidence of a s u c c e s s f u l  
p r o j e c t  ~ o u l d  scc ' in  p lace :  

. - Capab i l i t y  t o  i d e n t i f y  non- f i l e r s  

- Syste:ns f o r  d e t e c t i n g  evaders  
C v. . . - Panngerwnt i n  f o r m t  i o n  sys tcms t h a t  would $ p y i d c  t i ~ B 3 ~ ~ 2  'relevaa t 

s t a t i s t i c a l , . d a t a  f o r  e n f o r ~ e n e n t ~ ~ u ~ ~ o s e s  . . 
- Improved systems and:$rocedure t h a t  r&idc$& , inc reas ld  revenue 

co l l ec t ionn .  of I V A  and X14PROPIL: . 
- Applied concepts  and p o l i c i e s  designed t o  r,educe t i n e  iag betwccn t a x  

l i a b i l i t y  and payment. 

 he' P r o j e c t  Appra isa l  Eeports  of February 1976 an3 A p r i l  1977 con ta in  a 
d o t n i l c d  d e s c r i p t i o n  of ncconplishments wiiich c l e a r l y  i n d i c a t e  t h a t  t h e  
p r o j c c t  war; h igh ly  s u c c e s s f u l  i n  ncliicving the s t a t e d  purpose and i n  sorile 
r e s p e c t s  t h c  ncconqjlis!iments were no t  l inr i tcd t o  t h e  a r cas  def ined  i n  the 
p r o j c c t  paper.  The procedures and a p p l i c a t i o n s .  developed reached a c r o s s  
the  Lonrd t o  a f f e c t  mcst taxes and as a consequence, n gene ra l  o v c r a l l  
inprovcncnt  i n  t a x  admin i s t r a t i on  can be seen. 

- . -..- ---- . . . - - .  - .  . - . . - . . . . 
* - - - -  - 

Thc DCI 'no3 'has t h e  c a p a b i l i t y  and t!ic ncccssary e x p e r t i s e  to  ca r ry  ou t  
delitrquency: check programs, idcn  t i f y  non-f i l e r s  and d c t c c  t evaders;  Conbinetl 
ac.chtlnic;rl and n a n u d  proeeclures werc dcvclopch f o r  1:IPKO:E. For. I V A ,  co:nplctc 
ADY a p p l i c a t i o n s  warc Jcveloped m d  i~~iplcmclnted. The prograrls providcd l e a d s  
that yic ldod  532 d e l i ~ r q u e q v a l u e  added - tax r c t u r n s  i n  1377. A cllcck in 1977 
fo r  1975/76 Land P roduc t iv i ty  Tax r e t u r n s  yielded 206 a d d i t i o n a l  t a x  r c t u r n s ,  
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Considerable progress was made towards i n s t i t u t i o n a l i z i n g  mechanized 
delinquency c heck programs and the  concept of maintaining U P  f i l e s  of 
pending i n v c s t i g o t i o n ' f o r  c o n t r o l  and follow-up purposes. 

- '--~dvznccd s t a t i s t i c a l  da ta  on revcnuc c o l l c c t i o i ~ s  of p r inc ipa l  taxes  
is now generated wi th in  t h r e e  days a f t e r  r e c e i p t .  F ina l  revenue r e c e i p t  
f i ~ u r e s  a r c  prepared withiti  30 days. P r i o r  t o  that, advance f i g u r e s  :iould 
delay 30 days and f i n a l  f i g u r e s  from 90  t o  120 days. Othcr s t a t i s t i c a l  
d a t a  output is included a s  p a r t  of each a p p l i c a t i o n  designed. 

'Revenue c o l l e c t i o n s  in-1976 & m p ~ r c d  t o  1375 incrcascd 14Z i n  r e a l  
tcpas.. Revenue froiii LarrlProductivity Tax incrcascd 72.62, Value-Added 
Tax 31.42, Business Prof its t a x  40.12; and Tax on Uaiikiilg T r a n s a c t i o ~ ~ s  
increased 11.3X during the  same period. 1:evcnuc c o l l c e t i o n s  a s  a percent  
o f '  GDP increased i n  r e a l  t e r n s  from 11.3% i n  1975 t o  12.GX i n  1976. 

- .  

The time hetween incur r ing  t a s  l i a b i l i t y  and t a x  payments has  been 
s u b s t a n t i a l l y  reduced by d i s c m t i n u i n g  the policy of permit t ing taxpayers 
to  pay tnxcs on an instal11:ient p lan  prot rac ted  over an extended period of t ine .  
Late payments a r c  not? s u b j e c t  t o  a 20Z pcnalty p lus  a 5X p e r  n011tli i i i t e r e s t  
charge, thereby riiscoliraging taxpayers from having ou t s  tanding accounts wi th  
t h e  I ) .G . I ,  . 
E. F i s c a l  Perf omancc Analysis .- .. 77 

b. . y . . * Y ~ \ ~ . -  
l . . A s  of August 30, 1977 Centra l  Govcrnoect ?.wcma co l l ac t ions  as a percent  

t ' -  

of expenditures shovcd a ?. 577 surplw;  ;!an? f a c t o r s ,  enter ' t in to  t!w p i c t u r e  
malting it d i f f i c u l t  t o  pinpoint  t h c  rcasons Cor'i.tiic eiicellc'nt f i s c d  pcrfor:nnnce. 
Simply s t a t e d ,  on thc  c r c d i  t s i d e ,  revenues e:ic8eeded proj  cctcd collection f igures  
due t o  (I conbination of changes i n  t h e  tax  laws and t o  ilnprov~d adminis t ra t iou ,  
and on the  d e b i t  s i d e ,  e:ipcnditures al t l~ou$l  n o t  reduced; were maintained a t  

. s l i g h t l y  above tlie 1976 l e v e l .  I n  t a x  a d ~ i i i n i s t m t i o n  s e v c r a l  chances occurred 
t h a t  helped improve co l l ec t ions .  

2. To begin with,  the  D.G.1,  was r e o r ~ a n i z e d  i n t o  a.morc modern, f l c x i b l c  
organizat ion.  \:'itii its new f q c t i o n a l  s t r u c t u r e ,  tile new s e r v i c e  reaciies 
a l l  tnspaycrs and monitors compliance of a l l  i n t e r n a l  taxcs.  Under tllc old  
regime each o f f i c e  was responsib le  f o r  c e r t a i n  s p e c i f i c  taxes and operated 
w i t h  c e r t a i n  autonomy cven~though a l l  o f i i c c s  were responsib le  t o  the  Directo;' 
General. , 

2.1 Since i ts  major reorganiza t ion  i n  1975 s e v e r a l  o the r  minor s t r u c t u r a l  changes 
hovc been made t o  a c c e l e r a t e  work flow ~ n d  i ~ p r o v c  production a n d . q u 3 l i . t ~  con t ro l s  
ovcr keypunching opera t ions  and over progranuniny, and o r ~ n n i z a t i o n  and mctt~ocls 
functions.  I n  add i t ion  t o  t h e  iraaediatc l ~ c n c f i t s  derived,  tire D.C.I. now has a 

' 
s t rong  o rqan i t a t iona l  base t h a t  w i l l  b& very e f f e c t i v e  i n  f u t u r c  years .  

3, Two very importalrt pol icy  dccis ions  wcro mmle t h a t  had inrmcdiate b c n c f i t s  
and w i  11 a f f e c t  tlie a t t i t u d e  of the  taxpayer i n  the fu ture .  One dec i s ion  
wna t o  abandon t h e  annual p r a c t i c e  of prantin:. tax a l ~ ~ n e s t i c s ,  Such a p r n c t i c c  
was not  on ly -an  open ddmission t h a t  t a x  adminis t ra t ion  was not function in^ 
but  i t  a l s o  folstcrcd nom-c'or:~pliatice. Atnnes tics wcrc o reward* f o r  tllc clclinqucnt 
taxpayer anJ a pcnalty f o r  tlic t m p a y c r  who paid timely, t h e r e b i  Fostering furt lr ix 



noney t o  run his bus ines s ,  c r c a t i n g  unZai r  competition and due t o  i n f l a t i o n ,  
by paying at ,  t h e  end of .t.i~i! year, was in f a s t  paying wi th  cheaper  pesos.  

3.1 The-seco~rd. p o l i c y  d e c i s i o n  bas t o  t a k e  t i le  U.C.X. o u t  of thc c r e d i t  
business. J3 londcr  clocs t h e  '3. G, I. c n t c r  i n t o  defcrrcci payment ogreencnts  
except  on vcry  s p c c f z l  cascs approved by a b o n d .  A f t e r  a c a r e f u l  s t u d y  of 
t h c  f i n a n c i a 1  s t a t c n c n t  , tlw i i i r e c r o r  General  anti. two o t h e r  b i r c c t o r s  m u s t  
a l l  approve t h c  i n s t a l l ~ n c n  t payiacnt request . 
3.2 Th i s  p o l i c y  has  11ad.a double  posi . t ivc  c f  f z c t .  It provj-dcs tn:: nioney 
currently and rcmo-b.cs t h e  p k i b i l i t y  of  taxpayers  bcc~n l ing  f u t u r e  d c l i n q c w t s  . 
w!lich i s  n s c v c r e  probicni i n  "FaciJ.idadcsl'  due to. a weak follow-up pro;rai:i. 
Apo t~c r -  p o s i t i v e  a s l ~ e c t  is t h a t  cveotual l .y ,  t l ~ c  "Fac i l idades"  workload w i l l  
d i sappear  and i n c r e a s e  a v a i l a b l e  computer time by about  30%. 

3.3  Inc rea sed  i n t e r e s t  rates and p e n a l t i e s  no l onge r  make " f ac i l i dadcs"  
. a t t r a c t i v e  f o r  tlrosc seek ing  rlcw agreements and hzvc a c c e l e r a t e d  co lLec t i on  

of e x i s t i n g  accounts .  The i n t e r c s t  r a t c  was i nc r ea sed  froni 42 t o  5:: and t h e r c  
is a 5% 'pena l t y  f o r  f a i l u r e  t o  ~aake. a n  i n s t a l l t a n t  payment on time. 

. . 
4. Additj-onal iaczsurcs t h a t  engendered compliance i n  a d d i t i o n  t o  t h e  h igh  
i n t e r e s t  ratc of 5X which m d c  t h e  D.G.I. conpcti: ive wi th  t h e  banking i n d u s t r y  

.were t h e  fo l lowing  p rov i s ions  f o r  s t iZf .er  penal  t k s  f o r  l a t e  payments: 

4 . 1  F n i l u r c  t o  pay tax when due, c a r r i e d %  pen,Xtty of 102 p r i o r  t o  1975. 
As of  Oct ibe r  1, 1375 t h e  ad-valorem pena l ty  w$i increased f lmn.1OZ t o  152 . . 

,b and t o  20;: as of January 1, 1976, * .  - . .  
?. & 

i 

4.2 AII~ pena l ty  a s s e ~ r j e b 5 ~ a i n s t  a taxpay& sbitJ1 is n o t  pa id  w i t h i n  30 
days from t h e  d a t e  of assessment  is  s u b j e c t  t o  a 20;: ad-valoren pcna l ty .  

5. Three i n d i r e c t  methods CE c o n t r o l l i n g  c o ~ ~ l p l i a n c e  were a l s o  implenieated that  
helped to improve t a G  n d n ~ i n i s t r a t i o i ~ .  

5.1 Ce r t i f i c a t e s  of Solvency arc i s s u e d  t o  'taxpa;rlrs each y e a r  v a l i d  f o r  G 
months and rencwnlle  f o r  an a d d i t i o n a l  G months. Taxpayer cannot conduct 
any bus ines s  ~ i t h  an e n t i t y  of t l ic  c e n t r a l  government u n l e s s  h c  p r e s c n t s  
a c u r r e n t  solvcncy c c r t i i i c a t e .  

5.2 IEIFROIIE t cxpaycrs  who f a i l  t o  f i l c  r e t u r n s  w i th  t h e  D.G.I. cannot  o b t a i n  
a pcrmit  f roin uIXXCOSE t o  t r a n s p o r t  l i v e s t o c k .  Th i s  ineasurc ef FCC t i v c l y  l i m i t s  
a t axpaye r ' s  unrkct f o r  h i s  product  and f o r c e s  him t o  file r a t u r n s  w i th  t h e  D.C.I. 

5.3 A t axpayer  del inquency tegis ter (Itcgis t r o  de  X o r a ~ o s )  'vas cstrrb1isl;cd by tlic 
D.G.I. ?!uch p u b l i c i t y  was given  t o  t h i s  measure which was t o  s e v c r e l y  l i m i t  
a t axpayer ' s  canuncrcial a c t i v i t y  oncc placed on the re;;istcr. Tirougl~ on ly  
p a r t i a l l y  inplcnented at. c h i s  p o i n t ,  t h e  p u b l i c i t y  i t  rcccivccl has  liaci a s a l u t a r y  . 
ef h c t  on compliance . 
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\. 6. O f  a l l  t n c  nlcasurcs takc?n probahly t h e  most s i g n i f i c a n t  was t h e  d e c i s i o n  - -- 

t o  o-st:al,lish r i ~ i d  and t ime ly  c o n t r o l s  o v e r  tile most impor tan t  t a x  c o n t r i -  
bu to r s .  Tlius, a s p e c i a l  unit: was crcatcci r e f c r r c d  t o  a s  CLOK "Control 
Espec i a l  de  Enpresns". CLUE'S func t i on  is t o  prov idc  s p e c i a l  t acpnycr  s e r v i c c  
t o  l a r g e  taxpayers  and t o  contra+ each . t axpayer ' s  f i l i n g  and  payment a c t i v i t y .  

6.1 ~ a q x q w r s  under CEUB c o n t r a 1  rerc, i n  1975, t hose  v i t h  g r o s s  income of 
N$1 ,SOO,r>O3. L n t c r  i n  1 9  76 t h a t  amount was rctiuccd t o  Ii$3OO ,(i00 s o  t h a t  
approxinratcly 1 ,200 impor tan t  t axpayers  now come under t i le c o n t r o l  of C E l X  
and c o n t r i b u t e  about  70;: o f * c o l l c c t i o n s  duc from t h e  Valuc Addcd t a x ,  Eus incss  
P r o f i t s  Tax, Wcaltli Tax and 'fax cn Banking A c t i v i t i e s .  

6.2 Add i t i ona l l y ,  t i le uonth ly  f i l i i i g  f o r  CLUE t axpaycrs  ha s  been s i m p l i f i e d  
by a l lowing  taxpayers  t o  pay t h e  t a s e s  r e f e r r e d  t o  i n  G . l  above on one r e t u r n .  
Unllrtc o t h e r  taxes, i n  t h e  ca se  of  t a m s  c o n t r o l l e d  by CLUE, tlic r e t u r n  bacoc~rs 
t i ie  payn~ent docur~~ent  thcreby  c l i m i n a t i n ~  the p r o b l e m  of a d e b i t  axxi c r e d i t  
match t o  i d e n t i f y  t l c l i~ iquen t  t a spayc r s ,  

7. C o l l c ~ t i o i i  o f  revenue has  been a c c e l e r a t e d  by a neasu re  t h a t  p rov ides  t h a t  
t h e  bus inc s s  p r o f i t s  ' t ax  ,be pa id  oil a  more c u r r e n t  b a s i s .  P r i o r  t o  t h e  cilangc, 
t axpayers  were ~:ecjuircc? t o  pay 25% of tile t a x  on t h e  &ti1 nontli of t h e  t ax  y e a r  
and ano the r  252 on t h c  1 2 t h  month of t h e  t a x  y e a r ,  w i t ! i  a  f i n a l  payment of the 
d i f f c r e n c c  be ing  made on t i ie due. d a t e  of t h e  r e t u r n ,  4 ~ilonths I n t e r .  Jot.?, 
t r x p a y e r s  are r equ i r ed  t o  pay of t h c  c s t i x a t c d  t a x  each month. Though t!~c 

; computation of  t h e  advance payment d i f fe - f s  fo r f9 .a rgc  taxpayers ,  i t  c s s c n t i a l l y  
works 'out t o  about  tile same as  f o r  sma l l  tay~n!p?.s. 7 "5 7 0  a 

. * . - +.a - 
8. This  yea r ,  1877, I!.Bi:O:B was req&re.d t o  b,e ' f i l e d  and lmbd on t58 re:.ular 
due d a t c ,  .Apr i l  3d, 1977:' whereas i n  1 9 7 ~ " ~ a ~ r n e h t  was dcfexred u n t i l  the 13s t quar- 
ter of tile yea r .  'i'iicrcforc, cot.npsrative c o l l e c t i o n s  figures w i l l  r e f l e c t  an 
extrcnicly higli i n c r e a s e ,  627.57; c u r r e n t  pesos  for .  the,  f i r s t  t h r e e  q u a r t e r s  but  . 

. end of t h e  y e a r  f i g u r a s  w i l l  S ~ I O : ~  a  more r c a l i s t i c  incrcasc. .  

9. Augit and canvass ing  a c t i v i t i e s  by a u d i t  and c o l l c c t i o n  groups have a l s o  
been s teppcd  up. S t r a i g h t  a u d i t s  y i e l d c d  ii$ 13,9g3,320 dur ing  t h c  f i r s t  s i x  
niontks, Canvassing a c t i v i t i e s ,  t h a t  s a t u r a t e  t h e  17  zones of t h c  c i t y  a r e  
designed p r i . n a r i l y  t o  a l c r t  t axpayers  of t h e  U. G.15 c o n s t a n t  p resencc  and t o  
s inlul taneously s p o t  nor,-compliance. 

10. F i n a l l y ,  t i rc 'nos t  e f f e c t i v e  mcasurc t o  f o s t e r  cowpliotlce is t h c  
D.G.I. 's n o  nonsense a t t i t u d e  tc:.lard wit i lholding ay,cnts. The D.C .I. now l o o l a  

. beyond t h e  bus inc s s  e n t i t y  in s e a r c h  ol: t h e  respo; is iblc  i n d i v i d u a l s  t o  c o l l e c t  
overdue t axes .  Tile atmosphcrc of a n o t  s o  i ndu lgen t  a t t i t u d e  towards wrongdoers 
by t l ie  q u a s i - c i v i l i q  mili t a r ?  a d m i n i s t r a t i o n  is anot i ier  i nducc t~en t  no t  t o  cvade 
t h e  payment of  t axes .  L+ 

' F. Furt i icr  I npu t s  . i n t o  Projcct . 
KO f u r t h e r  i n p u t s  w i l l  bc providcd by o t h e r s .  

C. Furtircr t l o n i t o r i n ~ ,  and Ncportinl: 
... -. I . 

Since  t h o  ou tpu t  wan l i m i t e d  t o  e e c l ~ n i c n l  . a s s i s t o n c a  . of a11 on:;oinp. opu ra t i on  


