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EVALUATION OF HIGHER EDUCATION PROGRA..

{Project Lio. 514+1B8=660-101)

' Bagkpround

From 1960 to date USAID/Colombia, under this projeot, has
assisted the Govermment of Golombia in three areas of higher edu=
oatxon'

1, Developwent of cpurses of s‘!;udy in a.ooountmg und business
a:.mnistra'oion at the Sohool of Busl.ness Administration and Finanes
in J=del].1n.

2. Establishment of a gra.dus't'e schoel ¢f soonomios at the
University of Los Andes.

5. Survey of higher eduoation in Oolombis for the formwletion
of a national plan for higher education ernd later essisiance in
implementing this plan.

liasjor objeatives of the project were essentlally two: (a)
to help develop university.level proprems in areas where & laock
of $rainsd professionals constituted an impordant bottlensok to the
country's industrial development; end (b) the improvemeni of unie
versity planning, sdminisiration, finance, and instruotion,

AID assistance to the projeot consisted of: (a) a team of
advigore whieh asgisted im lgying the groundwork for the first Cos
lombian plan fer the development of higher educatiom; (b) edvisors
and professors in business admimistratior and finance; (¢) advisors
and professors in areas related to the establishment of the graduste
school of Economios at Los Andes; (d) oconsultants to assist in the
improvement of basic soiencs education; (e) test scoring equipment
for the Nationsl Admissions Testing Serviee; (e) training abrosd in
ereas related 0 the objestives of the projest; and {f) provision
of ta&tbooks ‘40 help oapitalize revelwing.fund umversi'ty bool.storesa

AID has contributed & totel of$2,032,080%0 the projeot, with
the last obligation of funds wmade in FY 1970. The GOC has oenmtribuied
approximately $427,000 in kind and in ocesh,

liany aetivities growing out of this project are ourrently

rageiving finanoing out of the ifission's program of éduceticn
geator lending.
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Project Iaplementation

The twe initial iadividual institution projects at EAFIT and
the Unlversity of Los Andes were implemented through oontraots with
Syrasuse Jniversiiy end the Universiiy of linmesote. respsotively.
These universitilss provided professors, advisors and treizning plus
assistanoce in proouring books and othsr meterials. In 1983 the GOC
requested AID asslisiance in a muoh brosder area - the development of
& Hatienal Plan for Higher Edusstion. TFor this purpose the University
of California wvas contrasted from 1564 4o 1988 4o provide seversl ade
visors to assist in the following: (a) determining the status of
institutions of higher education; (b) amalysis of the student popules
tion; (o) compilatior of inforuation about and analysis of the situa~
tion of university professors and aduinistretive staff; (d) studies
of curriculum and instruction; (e) institutionsl organization and
administration; {f) definition of the role of a national system of
higher sducetion. -

Obstascles to the improvemeni of higher eduscation vhich were
uncovered by the plamming activities gave rise to specific grant
agroemantis to asaist in up-grading seiense sducationr and research,
improving university administration, esieblishment of & National
Admigsions Testing Servioce, and stremgthening of university library
services, For these purposes coniracts wre eniered inte with the
Netional Academy of Soienos, the American Library Assesietion, and
I.B.H., in addition to seversl pesrsonal service contraocts with in-
dividual experis,

Project Accomplishments

Although it is diffieult te attribute results of & joini
project suoh as this ans to & spocific AID laput, ceriain outputs
unger this program have & definite relation o an AID somtribution.

1. Development of BAFIT into e medern sohool of businass
administration. The School nov has ap academie program sonsistent
vith the curriculum standards of the Ameriocan Assoociation of
CGollegiate Schools of Business, It hes graatly expaended its number
of full-tine faoulty end students. Most reosatly it has eubarked
on & project o establish an ii.B.A.-level program, for vwhich it is
geeking support among netional public and private anzzties ag woll
as international organizesilons,
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2. Establishment of & ..asters-level program in Economics

- at_the University of Los Andes. An ..,A, program in Hoonomios was
‘egtablishsd end coatinues 4o enroll approximately 30 situdents per

yeer., .

‘3. Developuent of & I\.e.tmnal Plen for Higher Education.
As a result of a ssries of proliminary studies and a.mlyces, in

1968 the "Plan Basico para sl Desarrollo de le Hducagidn Supemor"
vas published., This document became the basis for the establish-
ment of the Colombian Instituis for the Development of Highor Edu~
cation (ICFES), which finsnces and provides techniosl assistanos
apd other services to Colombien universities. Although spscifio
plans for higher education have evplved oonsidersably since 1968,
ICFES remaine the key agsnoy for developing and implament:.ng unie-
verslity poliey.

4. Asgistence in implemantigghracumenda.uons made in the
Plan Basioco:

a. Improvemsnt of Scienoo Bducaiion and Ressarch. One
conoern of the Plan Bésico was the improvememt of instruetion in
universitises. As & result of en ATD~financed seminar held in 1968
on science policy, the Colombian Institute for Soience and Teohnol ogy
was created, which, together with ICFES, initiated & progrexn %o
improve soienee education and develop Li.A.~1evel programs of edue
cation and research vwhems found appropriste. Joint U.S.-Colombian
teams ovaluated the potential of various Colembian institutions to
underteke such progrems and 'their reocommendstions are now serving
eg the basie for determiwming GOC investment polioy in this area,

b. JIuprovement of University Administration. Advisors

in the areas of cost-aacounting, finence and general administretjion’
apsisted the University of Antioquia as it moved to o new campus

ix developing an effsptive system of space-uitilization and partioipsted
ir seminars on university finence and administration. These aoe
tivities helpsd ley the Foundation for & planned unifiostion pf

budget end aooccunting systems in public uriversities.

c. Bstablishment of & Netional Admissions Testing Service,
ATD ocontributed the IBM test scoring squipment which has enabled’
the ICFES Admissions Testing Division to extend iis services %o
virturlly all Colombian universities. Appreximately 75,000 ep=
plicanie per year take these ozams.
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~d. Creaticn of Revelving~Fund University Bopksiores.
The USAID initially entersd inio agreements with five univewrsities
to oontributs oredits for purchasing itextbogks. RTAC made & watoh~
ing oontribution in the form of credifs for the purchase of RTAC.
gponsored textbooks. Dased oun the suceessful sxperience of these
five hooksterss, a national prograa, known as TEXUN, was created
under ICFES® auspices, with the result that bookstores are now
opareting &t 16 universities.

lisjor Problems

1, High turnover of administrative personnsl and professors .
et Los Ardes resulted in a sharp decline in the quality of the
economics program vhen the University of .‘ineescia team departed.
This is evidencsd strikingly in a decline in the programs' enroll
ment from approximaiely 120 students in 1968 to approximately 30 -
in 1972,

2. Lack of sufficient teohnical.personnel at IOFES to assist
universities in establishing viable revelving-fund bookstores led
to conesiderable delay in.implementing this sotivity, whioh remains,
a8 of the writing of this eveluatisn, the only component of the
project with pipsline funds.





