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yR. 1 0 0 3  U.S. OBLIGATIOW *AN 1 00.1 PROJECT T I T L E  

ECUADOR . , . F'D-Ah4-348 
006 FUNDING T A B L E  

A I D  DOLLAR 
FINANCING- 

OBLIGATIONS 
(SO001 

CUMULAT' IVE 
NET THRU 

A C T U A L  YEAR 

(FY 19fn ) 
P R O P O ~ E O  

OPERATIONAL 
Y E A R  

(FY 19 ) 

,- CON- 
TRACT 

(NON-ADD) 

195.0 

m 

195.0 

.. 
ccc VALUE OF P.L. LJO Thru Actual Operational Year 

COMMODITIES (sooo) -t Year : n3ne program : mne . 
007 IMPLEMENTING AGENCY T A B L E  

If w : r 3 ~ : ~ s  01 ~i1llic1?3:1ng agencies are employed, enter the mine and cofitract or PASAnurnSer of each in  appropriate spaces belovr; 
in the case of voluntary agencies, enter name and reglstrstion number from M.O. 1551.1, Attachment A. Enter ths appopriate descrlp 
t ~ v e  cede In columns b and c, using the codrng guide povlded below. 

IMPLEMENTING AGENCV 
2. L O C A L  C O N T R A C T O R  
3. THlRO COUNTRY 1. U N I V E R S I T Y  

C O N T R A C T O R  2. NON-PROPIT 
4. P A R T I C I P A T I N G  INSTITUTION 

A G E N C Y  5. A R C H I T E C T U R A L  b 
8 .  V O L U N T A R Y  A G E N C Y  ENGINEERING 
8 .  OTHEH. 4. CONSTRUCTION 

6 .  OTHER COMMEHCIAL 
6. I N D l V I D U A L  
7. O T n L R r  

-- PART I - PROJECT IMPACT 

I-A. GENERAL.NARRATIVE STATEMENT ON PROJECT EFFECTIVENESS, SIGNIFICANCE 4 EFFICIENCY. 

T h ~ s  summary narratlve slarould begtn with a br~et  ( o h  a two paragraph) statement of the pinclpal events In the history of ths poJect 
since the last PAR. Fal iwlng thls should coma a conclre narratlve statement wbich evaluates the overall efficiency, eHectiveness 
and signtf~cance of the project from the standpoint al: 

(1) overall performance and effectiveness d poject Implementatton In achieving stated poj rc t  targets; 
(2) the contribution to achievement of sector and goal plana; 

(3).ant1cipated results corapared to casts, i.e., eff iciency In resource utllizatlon; 
(4) the'continued releva~lcs, importance and signtf~cance of the poject to country d ~ e l ~ p ~ g n t  and/or t h  furtherance of U.S. cbh- 

tlves. 

Iml& In the abwe outlim, as necessary and appropiate, Significant remedlal actions undertaken a planned. The narrative can 
best be done after thc rest .of PART I is colr~pleted. It should integrate the partial analyses in 1-8 and I-C Into m overall balanced 
apixaisal of the wapct's impact. The narrative can refer to  other sections of the PAR which are pertinent. If the evaitlation In the 
peviaus PAR has not sipn~flcantly changed, or 11 the poject 1s too new to have achleved sign~fkant results, this Part should so 
state. 

008 NARRATIVE FOR PART I-A (Continue on form AID 102P25 1 as necessary): . ,  

m e  3bjectim 3f t h i s  pr~Ject is to aonist t l ~ e  t w p m r  planning OlPice a1 
the GOE lktional PZannin~ bard ~~~) in cmdueting a mp3wer assessnent and 
pnJec t ian  study, with resulting d 2 t a  being used t? establish p ~ l i c i e a  and 
Frimit ies  for human resources dcwlqx2ent t:, meet Ecwd~r's future manpver 
needs. In the pr~cess 3f achieving t h i s  ~bjectfve  the imple~enting acency has 
thus far: (1) &vised thc h?alp3ver Planning Office of the 13PB an prscedures far . 

MIS51014 LiRECTOR 
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CON- 
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CON. 
T R A C T  

4.4 



Specifically, it has develsped a planning metbdo l~gy  t3  c~mpensate f o r  a lack a f  
t i m e  ser ies  data, lu data devebpmnt, it has cmpleted ec~noo ic  censuses in the 
s e c t ~ r s  af minfrg, mmfacturing, commerce, selected services, transpmtatian, public 
and c ~ n s t r u c t i m o  It ins ale=, s tar ted manp~wer surveys of a mt iona l  sample of esta- 
blishments included i n  tile ec=,ncmic census, a study sf w b i l i t y  of the labar farce, 
and a h m s e h ~ l d  survey 3f urban areso i n  ~ r d c r  t3 obtain d a t a  for many analyses necee- 
sory f3r &zing assessments and prqjectiona. Also, data fran the 1362 census h e  been. 
repmcessed t3 perni t  a detailed arulysis  3f  emplayment and the occtrpat i~naland in- 
dust r ia l  dis tr ibut ian 3f the labar farce. I n  addi thn ,  annual schmls  reports f a r  
199-59 wd 1963-6h have been pr~cessed  %r cmputer unalysie t o  be used i n  an asoes- 
smnt af the present e d u e a t i ~ n a l  system and in establishing efficiency cacfficienta 
and flsw re l i r t i~nships  f3r prodecling educati3nal output and input requirements. 

-.-- -- -- . ,. --, 

( 1 ) ~ n e  nrerall perf~rrrance and effectiveness of p n j e c t  inplementati3n has been leas  
than satisfact3ry, trainly because t h e  lk t i ana l  Planning b a r d  hbnpuer Office: (a) 
lacked data re la t ing  the level  and occupatimtll r;tructure of enplaycent t 3  autput and 
pmductivlty, and pssessed  anly very limited data relevant t 3  manpwer, (b) generally 
perf3med with " g r ~ s r ,  mlci~istrat ivt3 inefficiency", t 3  qwte from a recent cantractar 
re-rt, (c) ~ubmitted imccurate and hcmplete f i e l d  rqsrts fron surveys, (d) ex- 
perienced l ~ n g  delays (as much as 2 1/2 yeme) in corirpleting censuoea and surveys, 
(e) sabrzdtted f a u l t i l y  pmceescrl data, (0) fa i led  t3  al lacate suff ic ient  wchlne time 
f a r  pmcesslne; data, ar,d (g) never had suff icient  funds t3  hi re  needed p r s m l .  As 
a result ,  the c a n t r x * ~ r  has been unable t~ ~-iect rist 3f the s tated pmdect target 
dates. In addition, there were deficiencies i n  pmject planning m the  part of the 
contracbr .  The avai labi l i ty  3f d a t a  wzs nat udequately studied pr ior  t~ the i n i t i a -  
t im  of the pmject ,  m d  the pr3ject des im was thtla deficient in n3t alloving t i m e  
to det-el= a m t h d b l ~ ~ y  f a r  deal ing  w i t h  (z situuti=m in which data were paw in  
t e r m  af b ~ t h  qlanntity md qmli ty .  The c3ntractcrr ab=, seems t~ have nisjudged the 
a b i l i t y  of the p e r s m ~ e l  of the  Y a t i m a l  Planning b a r d  hlanpver OfPica. 

JECURICI C L ~ ~ S S I F I C A T I O N  . - 

(2) A t  t h i s  p i n t  in t im the pmjec t  has made n=, c3ntributian la achievement of 
sector and ,a ~lans because the study has pr~gressed  sufficiently.  Re l i rn i -  
laary pmject ions were d e  at the beginning af tllis calendar year, but their very 
tentat ive nature rendered them aP l i t t l e  use u n t i l  additianal data becomes available 
i n  the M reprt. 

PROJECT NUMBER 

518.; "",CG30-0133 1 rn 

(3) m e  a n t i c i p t e d  resul t s  may mt be e m l r ~ t e d  un t i l  u cmple te  array af  data haa I 

been analyzed, I n  m u  c e c t ~ r  study the data sent ta tllc University by the l~kuqmvcr 
I 

Office vere so inadequate and inaccurate that tkzy had t 3  be returned t3  be dmo I 

amin. D-c ~ t u d y  was tu rned  over t~ a a r e  reslpnsible p e r s ~ n  f3r correctim. , 

( 1 , )  This p r ~ J e c t  is af great iqmrtance and siqnif'icance t3 cauntry develqment be- 
cause it wi l lpr3vlde  a firm basis m which tr, eotublish p3licieo and p P i ~ r l t i e o  f ~ r  
1 ~ ~ ~ 7 1 1  resc~~ircefi d e v e l ~ ~ t  b w e t  Ecuador's future mmpwer needs. 

PAR CONTINUATION SHEET 
-. - 

This shect is to be used fa any Narrative Sectlom for which wfflclsnt space has not been prwlded on the fwm. ldentlfyesrch . 
nivrative by Its Part and Sectlon Oesignatlon. 

p l a n n i n ~  and i~plcmenting the  study, (2) advined i n  the i~rnlys ia  and i n t e l p r e h t i o n  of 
the data c ~ l l e c t e d ,  and (3) p r ~ i d e d  mt-of-country t r a ~ n f r ? ~  fa r  t w 3  parLicPpant6 v b  
n3w.are assimed t 3  the Ehnpmer PLannfng Office and t~ the Planning DepRrtnent of the 
Ydnistry 3f EXucatian. . 

# 
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S E C U R I T Y  C L A S S I F I C A T I O N  P R O J E C T  N U M B E R  
U T I C W ~ F ~  513-15-6~-033 

I 

PART I-B - PROJECT EFFECTIVENESS 

C O D E  I 
NO. 

AID/W 
U S E  I 

O N L Y  

a. P.c cDnstructim sectar 
b. Die trmsprt sectar 
C. Tlie p ~ b l i c  s c c t ~ r  
d. Die c r ~ i c u l t l ~ e  sectar 
e. The ~ ~ ~ n u f a c t u r i n ; :  sector 
f. '9 le  mining s e c t ~ r  
a. The cDmlerce sectm 

1-8-1 - OUTPUT REPORT AND FORECAST - (See detailed ir 

1 2. Il~cseh5ld swvey of urban area --ecplayment yld 
s a v f q s ,  n ~ b i l i k y .  

2. 
This section is designed to record progress toward the achievement of each project 
output target which was scheduled in the PIP, Part 11. Where progress toward a 
target Is,significantly greater or less than scheduled, describe reason(s) beneath 
the target. 

1. Scrvey z ? d  ec~r -mlc  census 3f: 

i 3. ktudy 3f the ~ ~ b i l i t y  3f the bb3r fwce --ecmmic, 
s ~ i a l ,  ge5~~aphic --in the urbm areas. 

A C T U A L  

3 

A C T U A L  
CUM. TO 

D A T E  

7 

I 6 .  h r t i e i p m t  tratning f a r  Vmp=~wer Office persnmel. 
I 

P R O J E C T E  
T O T A L  

PO R 
P R O J E C T  

L I F E  

PRINTED 9-m I J r ' m A S ~ ~  
S E C U R I T Y  C L A S S I F I C A T I O N  
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S E C U R I T Y  C L A S S I F I C A T I O N  r I PROJECT NUMBER . ? 

mcLEssmIED w I 518-15 -~9&&3 
PART 1-6 - Contlnusd 

010 8 . 2  - OVERALL ACHIEVEMENT OF PROJECT TARGETS 

Place an "X" withln the bracket on the following seven-polnt scald that represents y o u  Judg.mnt of the overall progrep towards project Urgets: 

I X I I 1 1 I I 
Unsotisfoctay - Sotisfoctary IC Out~tonding 

PART I-C - PROJECT SIGNIFICANCE 
01 1 C.1 - R E L A T I O K T O  SECTOR AND PROGRAM GOALS (See detailed instructions M.O. 1026.1) 

This section is  designed to indicate the potential and actual impact of the project on relevant sector and program goals. List  the goals 
In col. b and rate potential and actual project impact in  cots. c and d. 

( 1 ,  ( 2  c d Ihe actual inpact on 'b* gals i s  rslrglnzd because all e u r v e y ~ ~  
censuses and studies have nat been completed at this  time, nor have I 
Qnalyses been vade ~f .the daka cmprioing each study. It is ~nly when 1 
the f u l l  army of analyzed data becanes omiloble that assensnente and ' ' ' 1 
pxojectiano m y  be made and neccssruy educational planning initiated. 

0. 

C O D E  
NO. 

(AID/W 
U S E  

O N L Y )  

Even u p n  completian af .the f u l l  m a y  af analyzed da& the Inpact of the 
pm ject nay be null i fTed if the F%umlry: B a r d  fai ls  t:, ut i l ize  reoulto 
i n  setting p l l c i e o  and pri=itiea far the cotntry'a develrpmcnt ~f mn- 
p m r .  h l i t i c a l  and p e r c ~ m l  fact~rs  uay likely talce precedence Dver 
the f l n d i n ~  ~f the studies. These same factcrrs, tagether with the 
pmrly arganized I.'bqp~r Office w i t h  insufficient trained percmnel, 
do nat bxlicote that bnger-tern purpscs are likely b be achieved. 

tmCLASSnr;lIED 

S E C U R I T Y  C L A S S I F I C A T I O N  

. , , : .  "'mucat iaa  planoing t o  meet , manpwer needs in 
. . 

3 1 secbrs of the eccmmy. . 

F a  goals where column c. IS rated 3 or 2 and column d. is  rated 1, explain In the space for narrative. The narrative should also 
indicate the extent to which the potentlal Impacts rated 3 or 2 in column c. are dependent on factors external to thb achievement d 
the uroject targets, i.e., Is there a substantial risk d the anticipeted impact being forestalled by factas not Involved in the achieve 
ment of project targets. If possible and relevant, it also would be useful to mention in  the narrative your readlng of any current 
indicators that Iomer-term purposes, beyond scheduled project targets, are likely or unlikely to be achieved. Each explanstay wta 
must be identified by'the number of the entry (col. b) to which i t  pertains. 
012 NARRATIVE FOR PART I-C.l (Continue on form AID 1020-25 1): . . 

. , 

SCALE FOR COLUMN C: 3= Very Important; 2= Important; 
1= Secondary Importance 

SCALE FOR COLUMN d: 3= Superior/Outstanding; 2= Adequate/Satlsfaitay/Good; 
1= ~nsat is factory /~rg ina l  

b. . 
SECTOR AND PROGRAM G O A L S  (LIST ONLY. THOSE ON w n l c n  rns 

P R O J E C T  H A S  A  S I G N I F I C A N T  E F F E C T )  

C. 

P O T E N T I A L  
I M P A C T  O N  
E A C H  G O A L  
IF PROJECT 
A C H I E V E S  
T A R G e T S  

d* 
IMPACT ON 

G O A L  T O  
D A T E  . 

f t E L A T l V L  
T o 

P R O G R E S S  
E X P E C T L O  

A T  T n I s  
STAG-% 
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B E C U R I T Y  C L A S S I F I C A T I O N  1 PROJECT NUMBER r4 
I . .  

m?wSD?IED 51.8-15-6~-@3 

013 Have there been any significant, unusual or unanticipated results not covered so far in this PAR? 

014 rlavc means, conditions or actdt ies other than project masues had a substantial effect on project output or accomplishments? 

017 Have any important lessons, positive or negative, emerged whlch might have broad appllcabnity? ' 

018 Has this project revealed any requirement for research or new technical aids on whlch AID/W should take the inltiatlve? 

I7 

n 
015 Have any pobleiw arisen as the result of advice or action or major contributions to the project by another donor? - - - - 
016 If the answer to 014 or 015 is yes, or for any other reason, IS the project now less necessaty, unnecessary or subject 

to modification or earlier termination? 

PART I-C - Continued 

C.2 - GENERAL QUESTIONS 

l-4 

r?A 

020 Has there been a lack of effective coopentlng country media coverage? (Make sue  AlD/W ha copies of existing cwer.ga.) ti 

These questions concern developments since the prior PAR. For each question place  for .yes, "N" for No, or "HA- for Not 
Appl~cable in the r~ght  hand column. For each question where "Y" is entered, explain briefly In the space below the table. 

019 Do any as,pects of the project l e d  themselves to publicity in newspapers, magazines, television or films in the United States? 

021 NARRATIVE FOR PART 14.2 Identify each explanatory note by the number of Ule entry to whlch i t  pertains. (Continue on 
form AID 1020-25 1 as necessary): 

Ox. A lessm of broad ayplicobillty emerging fro; this  pmjeef is  that,'bePJr. 
cr ctxpehensivc rilimpmer study is attempted, it should be ensured that adequate 
base data is available, gr plans put fnta apemt'bn t a  ather such d a t a  bef3re. 
eubmirirg Qn tho larger study. 

MARK 
IN 

THIS 
COL. 

hl . 

Anrther lesrrm is that pzmdsions need to be made for trzhed technicians 
and equipmnt prior t:, init iat in(Z a study, and fgr cmbinuing on-the-dab t r a i m  
during *tine length ~f the study, . 

Still andher l e s s ~ n  i s  that we a b u l d  art enter inta such pmject unless 
we ape sure that wieqmte gt,vernment fdnancing and other 8- w i l l  be farth- 
can-. 8 
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TART 11 - IMPLEMENTATION REPORT --- 
I l -A - STATUS OF SCHEDULE 

022 A-1 -INDIVIDUAL ACTIONS (See detailed ~nstructions M.O. 1026.1). T h ~ s  is a listing ct 
for p h ~ s l c ~ l  st2rt Of continuing ~mp!ementatlon> in the reporting period as reflected in the 

BEST AVAILABLE COPY 
-* - 7 -  

"b 
'r 

(0 )  

PIP 
I T  EM 
NO. 

PR1'IT.D 

major act iws or steps w h l a  weto s a d d ~ l a  , 
project ,xplementation Plan, Part 1. 

MAJOR ACTIONS OR STEPS; CAUSES AND RESULTS 
O F  DELAYS;  REMEDIAL STEPS . . 

1. Prep-ing t j  deternine data t3 be collected 
m d  the ~~?th3i1310w b be used. 

2,  ~ n c d c  census 3f the sictora oft 
a 
Imllufac turm 
C9l!E'&?TCB 
~ e m t c e  
conctmt- 
trwrnrt 
public 

a, derive a sauple of e s t&l i shmats  in each 
cec- 

b. deofOl surveys instrmrrts and obtain data 
~eeded fr=rm sample . 

c. process data  t:, obtdn an qgrew* 
d. molyze prwessed data 

3. I ~ ~ ~ I ~ P T  e l n v a y s  of o national. somple of establish- 
mnta tnclu3ed in the ec3ndc census: - hk3r f 3 ~ W  t23bUty iIl ~ b # 3  Sire88 
= bwehald surveys of urbvl o~errs (eenple 

~ n n  J.@ ceneus) . 

a. derive ec?;nt3Us to be used 
b. design s m y  ln&runr?nts t3 secure data 

needed fxon esti lblisImnt8 a d  incl1vidual.S 
c. pmceas data t 3  obtain an agWgate 
it. candyzc pmceosed data 

4. mcess data frm a d  ducat$& reports fSYm 
199 -59  t:, present 

5. ~ 3 7 t e  data ~ ? n  an agricultural survey made 
p r e ~ h y  by OZIIO State University 

6 .  C?mplete cmputer amlyais  of all pmceesed data 

7. Ghite -1 report to include currerrt aows~mcnt 
of &u&~x's mqmer ut i l i za t ia~ l  and e s t h t e o  
3f p j e c t b n n  of nnqmver requirements t h @  
1980 

mcLILSsm 
*4b , SSCURITY 'CLASSIFICATION 

(b) STATUS 

1 1 )  
B BHlNO 

SCHEDULE 

X 

X 
X 
X 
X 

x . 
X 
X 

X 

X 

X 
X 
X 

X ' 

X 

- P L A C E  A N  
ONE COLUMN 

12) 
ON 

SCHEDULE 

X 

x 
X 

X 

X 

X 

X 

**xB* IN, 

13) 
A H S A D  OC 
Sene-ou~m 
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PART II - I M P L E M t N T A T l O N  REPORT 
Il-A - STATUS OF SCHtDL'LE 

022 A-1 -INDIVIDUAL ACTION; (See detailed instructions M.O. 1026.1). This is a llstlng of major ~CI~MS or rteps which were scheduled 
for physical start or cont~nuing implemntationi In the repwtiq period as reflected In ths eoject In;plrmcntatlon Plan. Part I. 

( 0 )  I (b) S T A T U S  - P L A C E  A N  "X" IN, 

P I P  1 

8. carry mt in~oervice tra- activltiee for 
Ilkpwer Office pcramm?le 

M A J O R  A C T I O N S  O R  S T E P S ;  C A U S E S  A N D  R E S U L T S  
O F  D E L A Y S ;  R E M E D I A L  S T E P S  

3. PrmLde out~efocnmt.cy <roininC fm tw partici-. 
pants f'rm the Ekmpwcr O f f i c e  mil qoiep  them 
t o  pos i t i~ns  d respnaibil3ty. 

6; 7 As af the date of thio m p x t  data Pmm the 
census cri' dl sectm;;, nanpver surveys6 and 
studies have been 3en-t t3 the  University far 
analysis. Emever, fev of these wro Znm- 
plete or inaccurate.. Bx?ref~re, the find 
mrt- of the stuCy ti- been b n g  delayed* The 
various rewruls fgr thls  have. been noted 3.n 
~ C t i ! 3 ~  (1) of ~ E l t i V e  0080 

O N E  C O L U M N  

Sovcral mmediol actims were undertaken t:, 
prevent delays and dm c ~ U e c t  and pmceos data 
relinbly. Seu-s for 14-w~ O f ' f i c e  p e m - .  
nel  have been carried out by the  Univcroity 
technicims. Ahcst d i l i l y  mnferencee anCl 
discussfo:ie w i t h  perma1 haw been held t o  
revlctr ylc;rnin& o e t k & ~ l ~ c y ~  md steps in 
pmce~sin;: data* Advice and r e ~ n d a t i o n s  
have been d e ;  nevertheleae, nane af  them 
masurec bmwt ab3ut si@xLficant progrese in 
~ c ~ l i ~ t  of targets by the I.'hurpYwer 0f"flce 

CIIIUTEO H a  BESTAVA~LABLECOPY .,, SECURITY CLASsIFIC*.TION 

(1) 
AHLAD O F  
S C H L ~ O U L I  

(1 )  
I ILHIND 

~ C H E O U L I ~  

12) 
ON 

SCHEDULE 
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- PART II - Continued 

518-559690-091 
i 

013 - ll-A.2 - OVERALL TIMELINESS uJ 

In general, project implementation is (place an "X" in one block): 
(a) On scbdule I 
@)Ahead of schedule 

BLOCK (c): I f  marked, place an "X" in ' (c) Behind schedule X 
P 

any of the blocks one ttuu eight that (1) A l D M  Program Approval 
apply. This is limlted to key aspects of - (2) Implementing Agency (ConUactor/Participatlng Agency/Voltmtay Agency) 
implementation, e.g., timely delivery of 

-- 
(3) Technicians 

' commodities, return of participants to 
(4) Participants 

assume their project responsibili!ies, 
cooperating country funding, arrlval of 

(5) Commodities (nmFFF)  

technic lans. (6) Cooperating Country 
(7) Commodities (FFF) 
(8) Slther (specify): 

PREDEPARTURE 
042 English language ability , 

u 
A 

043 Availability al host country funding 

045 Technlcal/professlonaI -qualificat Ions I 1 056 Abllity to get msrltorious ideas accepted by.supsrvlsors ( 

053 Relevance of tralning for present project p v p m s  

054 Appropriateness of post-tralnlnp placarMrd 

004 Host country w a t l o n a l  conslderations (e.g., selection 
procedures) 

- 
Il-B - RESOgACE INPUTS 

This section appraises the effectiveness of U.S. resourck inputs. ~here. fo l l~ ' t l lustrat ive  llsts of factors, grouped rndsr lmpleme~rllng 
Agency, Participant Training and Commodities, that mighi influence the effectiveness of each ,of these types of project resources. in 
the blacks after only those factors whicii significantly affect project accomplishments, write the l e t t e r 1  i f  effect is poritlve or satis- - 
factory, or the k t t e r N i f  effect is negative or less t b m  satisfactory. 

1. PkCTGRS*ifiPLEMEiJTING AGENCY (Contract/Farticipaiing Agencyfloluntary Agency) 

D 

047 Quality of general orlentation I 1 058 Continuaace on project I 

P. 

046 Quality of technical orlentation 057 Adequacy of performance 
a .. 

P_ 
n - 
P 
73 
L 

n- * 
PI 
n 

rn 
A 

.. 

.\ . 

032 Quality, comprohensiveness and candw of required reports 
033 promptness of requlred reports 
034 Adherence to work schedule 

035 lorking-relations with Americans 
036 Working relations with cooperating country nationals 
037 Adaptation to local working and living environment 
038 Home otfiee backstopping and substantive intarest 
039 Timely recruiting of qualified technicians 
040 Other (describe): 

024 IF NO lMPLeMEnTlNG AGENCY IN.THIS 
PROJECT; PLACE AN "x"  IN THIS BLOCK: 

025 Adeqwcy of technical knowledge 
026 Understanding of project purposes . . ... 

027 Project planning and management 
028 Ability to adapt technical knowledge to local situation 

029 Effective use d participant tiaicing element 
. . 

030 Ability to train and ml!ze local staff 
031 Adherence to AID adminlstratlve and other requirements 

055 Util lty of tralnlng regardless of changer In  mJmt 

- 
p 
TT -. 
p 

n .. 
VI - 

2. FACTORS-PA~TICIPANT TRAINING 

n 

048 Participants' collaboration in  planning content of program 1 n 

. 051 Other (describe): 

0 9  Availability of neessary facl l i ths and aqulp*nI 

060 Mission w contractor follow-up actlvlty . I _ '  

,061 Other (describe): 

--- 
049 Collabwatlon by participants' supervisors in plannlng 

training 

050 Participants' availability for tralnlng 
D ~ 

D 

IF NO PARTICIPANT ELEMENT IN PROJECT. .. 
PLACE AN "x" IN THIS BLOCK: 

.. 
41 

n 
.L 

TRAINING UTli lZATlON AND FOLLOW UP 
052 Appropriateness of original selection , 
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' D ~ C U R I T Y  CLAPSICICATION 

". - 
P R O J E C T  N U M O C R  - ' 

URCMJ-D L2 
* 

065 Timeliness of AID/W program approval (la., PIO/C, 
Transfer Authorization). 1 I . 073 Control measures against deterloration in  storage. I 

PART 11-5 - Conflnued 
3. FACTORS-COMT,#)DITIES 

PLACE AN ".X9' 0 6 8  
IN APPROPRIATE N O N - F P F  

B L O C K :  

, 
067 Timeliness In procurement or reconditlon~n~. (175 Appoprlateness of use of commodities. 

I I I 

I I I 

068 Timeliness of shipment to port of entry. I 1 076 Maintenance and spares support. . - I 

064 N O  
C O M M O D I T Y  

ELEMENT 

,066 Quality of commodities, adherence to specifications, 
markinn. 

069 Adequacy of poct and inland storage facilities. I I 077 Adequacy of propeiy recwds, accounting and controb. ( 

072 Control measures against damage and deterloratlon 
In shipment. . 

074 Readiness and avallabiiity of facllltles. 

I I .  I 

As has been nentkmed prevtcmly, the major value of this pmject w % l l  
result f h a  the f9r:rl re@ of assessment, pmjectbno cmil hpllcatbns derived 
f k m  all. the masser: data. n ~ e  Mnsl 1wrt I s  lcing.owrdue A*=m the ~~r 
G7 target date se* i -  the qmrkcly r-rt 3f July-Septmiber 19. Ihe University's 
hst cmmnicath b the USND indicated that the report vould be ready in  January 
1g9. It st= h m  not been roceiwd, and the Unlveroity haa mt roqxmded b 
mYCD requests f ~ r  i n fcma tbn  r a m d b g  the rqcrrt. 

& n~ted in Sect im a, trze brig delay was due mrtinly to facbrs within 
the Ebnpww Orrice of' the IPB. Ln additfan, that 3mce failed to  initiate surveya 
iti enera and r e d i a l  services, a sturiy 39 internal mbllity. 

070 Timeliness of shipment from port to site. 

071 Control meastires agalnst loss and theft. 
r 

1,'hile the Unimsity techniclane wxmcd t3  be well qurrlikYed i n  their field 
of ~GC&.S, they were hanpered arad Crustrated In  carzybg =rut their respansibillties 
b w ~ u s e  of the facbrr; ci&d in Sectfan OC8, because cam Irere inexperienced in 
IIXIIAEI this type 3f ourvey h a f a e i p t  country, anii became they did rmt have 
6usriciexxt atatuo in that they were &raduate ctud&s. 

b. WlemtjJX & m C Y  

078 Other (Describe): . 

- 

The i q ~ l m m t ~  ~ e n c y  lnd t:, drastlcdly revise its lnltirrl plans when It 
t ~ a 3  iliscmmd tha t  ~ u c h  time series data a id  mt exist ~r! the PLannin~ m. 
Rc-~ia.zd 21Tz?1s wl~hnttmtr?(? 311 bmic d a t a  c3Uectim. & ~ t u d i e 8  d 8l.WWyS WFO 

d rn1CLSSDrn . 
BESTAVAILABLE COPY 

--IN- (1 11" S E C U R I T Y  C L 4 S S l P l C A T I O N  
9 Pam 7 
'a 

. Indicate i n  a cencise narrative statement (under the heading a. Oversll Implementation Performance, below) your summy appralsal of the 
status of project Implementation, covering both slgnificsnt achievements and problem areas. This should include any comments about the 
adequacy of provision of direct hlre technicians as well as an overall aPpIalSal of the comments provided under the tbrse headlngs (b, C & 
d) which follow. For projects which include a dollar-input for generation of local currency to meet local cost requirpments, indlcate the 
status of that Input (see Detailed Instructions). 

Dlscuss separately (under separate headings b, c & d) the status of Implementing Agency Actions, Partlclpmts and Commodltlst. Where 
above listed factors are causing significant problems (marked N), describe brief lp in the approprlate narrative section:. (1) ths t a w  
and souce of the problem, (2) the consequences of not correcting it, and (3) what corrective action has been taken, called for, or plan& 
by the Mlsslon. Identify each factor discussed by its number. 

079 NARRATIVE FOR PFRT ll-B: (After narrative section a. Overall lmplementatlon Performance, below, tallow, on form AID 1MO-251 
as needed, with tfie followlr~g narrative sectlon headings: b. lmplementiry~ Agency, c. Participants, d. Commodities. LlstalJnarralvr 
section headings in order. For m y  headings M l c h  a10 not applicable, mark them as such and follow immediately below wlth the next nm- 
rative section heading.) 
a Overall Implementation Pertormance. 
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I L C U R I T Y  CLLS¶ IP ICATIOH 

A& 
PROJECT NUMBER 

UIICL2SSDaD 5f l - l5=@043 
PAR CONTINUATION SHEET 

This sheet is to be used lor any Narrative Sectiom for which sufflclent space has not been provided on the tam. Identify each 
narrative by its Part and Sect ion.Des ignation. 

initiated it wna discmered tllat the Plruuzing I b d  d id  not actually have trained 
pers3na t o  cmtqxt the needed n t u d i e ~ ,  or the technic- vb=, could pmceae the 
data. EQibyecs aa ba& had Uttlc in%crzest in trcrinine pmvided by the wn- 
tractor far data ca l lec tbn  mi2 prxessing. F'unds BXXJ other AID s w c e s  were 
seem to train twr, participants wl~a returned ta assist in cq~let ing  the ctudleo 
and s-. C a n t r u m r  technlcima also warked mnotcu&ly vlth lrey i n i i i v l d u a b  
ta help raiw their stauldard-of perf'ommnce. 'Phe ~xntractor  did mt mtifg AID 
of m m y  of t h e  ser13m problem rmtU lang after they had been perceived. 

S[hc tm participants under this pmject m e i v o d  adequate training crt fhs 
cant&m'~ unimzrcity. They returnd t~ positions related t:, the pmject, but 
thch effectiveness was -red by a lack af ather trained pers~nnel and adequate 
time fm use ~f equipn'u. In uddltbn, nqcndsora and others were reluctarrt ta 
wept ~ ~ ~ i t o r b u 9  ' Idea t h y  cmtributcd, Subseq~mltly tlle t ~ m  participants wape 
a a e i p d  t o  pmj-tfons of water  re-sibillty 09 that their train- and kmwleilm 
could be used mre eff'ectively in the pm jec t  i~rplcmntation. 

K.' 
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PART 111 - ROLE OF THE COOPERATING COUNTRY 
- 

The following list d Illustrative items are to be consldored by the evaluator. In the block after* those I t e m  whlch signlflcantly 
affect project effectiveness, write the l e t t e r 1  i f  the effect of the item Is porltlve.or satisfactmy, or the I e t t e r l H  the effect of thr 
Item IsF_gattve or l ess~h~sa t i s fac to ry .  

SPECLF lC OPERATIONAL FACTORS: 
080 Coord i~ t ion  and cooperation wi th~n and between mlnistrles. - 
081 Coordination and cooperation d LDC gov't. with publlc and private Institutions and prlvate enterprise . 
082 Availability of reliable data fw projecr planr~ing, control and evaluation. 
083 Competence and/or com~r?uity in execut~ve leadership of project. 

084 Host countrv ~ r o i e c t  fundrne. 

N' 
P *  
IT 
P 
lT 

085 Legislative changes relevant to project purposes. 

086 Existence and adequacy of a project-related LDC organiratlon. 

087 Resolution of procedural and bureaucratic problems. 

083 Avai lz t l t~ ty  of LDC phys~cal resource inputs and/or supporting services and facilltles. 

083 Maintenance of facilities and equipment. 
. 

090 Resolution of tribal. class or caste oreSlems. 

* 
N 
P, 
11 < 

P 

091 Receptivity-to chatlga ard innovation. . 

092 P ~ l i t i c a l  conditions spec~fic to project. 

033 Capacitj to transform Ideas into actions, I.e., abllity to Implement project plans. 

I? 

8 
094 Intent arb/oi capacity to r_u-:am and expand the impact at the project after U.S. inputs are terminated. 
095 Extent of LDC efforts to widen the dissem~~ration of project benefits and services. 

0% Utilization of trained manpower (e.g., participants, counterpart technicians) In project operations. 

101 Amount of technician m n  years available. 

102 Continuity of staff. 

H 
P 
P 

097 Enforcema of relevad procedures (e.g., newly established tax collection and audit system). 

098 Other: . 
HOST COUNTRY COUNTERPART TECHNICIAN FACTORS: 
099 Level Of technical education and/or technical experiefl~d. 
100 Planning and management skills. 

la3 W i l l l r ~ r e s r  to work In rwal aleas. 

104 Pay a d  allowances. 

105 Other: 

P 
P, 

In the space b e l w  for narrative provide a strcclnet dlsclnsibn and overall appalsal of t b  quality of country perfamanee related to  
this project, particularly we, the past year. Consider Important trends and pospects. See Detalled Instructtons for an lllustratlve 
l is t  of considerations to be covered. 
Fofcniy those items marked& include brlet statements coverlng the natue of the problem, Its Impact on the achldvement d project 
targets (i.e., Its Impatance) and the nature and cost of corrective action taken or planned. Identity each explanatory note. 
106 NARRATIVE FOR PART Ill (Continue on form AID 102B25 1): 

The q U i % y  ~f c~untly p c r f ~ ~ ~ m e  r e l a t e d  t ~ '  this pra3ect hrrs been very 
p a r s  Dab collectian a d  y r ~ c e s s ~ g  hag k e n  faulty except for one surveys 
lhnagenent mil ad-istratic)n ~f the  I4mpwer OfYice haa left nuch t3 be deoired. 
Eviderrt3.y the higitcr o f f ' i c h l o  of the I 2 ~ t i c m d  Plaming hard fe l t  th i s  p * c t  
hrrd ng m r i t y  or iqprtirnce In their d e v e m n t  planning, ;, they mde little 
eff3rt t3 p-vtile the 1hrpver Oflice with necessary persc)nnel ancl recaurccs b 
cc~llect and pracess d e t ~  nWed for t l m  study. t b o t  of the persane1 engaged in 
the stwdy perceived Uttlc  or m need fcx- lxprn- their s l c i l l s  I n  and M e r e  
stctndini~; of the  jab they m e  ' t ry5~ t o  a c c q ~ l a h s  The bill  ~ m n m n t  w a  
unable ta adeqmtely atcLff the pm,jects It is  very unl ikely  that t h l o  pmject 
will be sustained a%r Us 5. fnpukn are termJul;lt&; there is m hcjpe that it cmld ' 
be expasiled. I 

D c f ~ r e  tlrfs project ink 4 A t k t c d  there .tms little 9s. m c o a r d h t l ~ n  and 
c-clti~n bztvccn niniotries q ~ d  in  the country's p m  efl%rtr 
It lma d i s c m r c d  that two cxr mre ministries were c=>llecting a i n i l a r  data. 
IJcrtZ.\r;tl% W?~uqtit.~ f n m  the 1562 cemw had nat been mde availcrble to 

U T ~ G S D ~  \\ 



ather mtni~tries nncl agencies.' A t  t h l o  t im there I s  o w  carrdhtian 
Md cwpelat;lon. W r a  is  intensive corrdbmtion w i t h  the Ifinistry of 
~ u c a t i o n  in devebping  educational needs and requlrenrezrts to m e t  fubwl.o 
mmpmzer xequire& EI r 

092. h has IXX& nded in section OOO, the in i t ia l  PLM for tllie project study 
hoCl to be revlsed oiguificuntly because of rr ladr of  tine serieo dat& 

Haat c m n t ~ y  funding of the pr~iect  deficient b the e4xbent t h h  
three planned surveys could m t  be undertalcen. !Dm lnctt>lUty to finance 
the surveyo was nade Icmrm only a few m n t h  iuner A D  had offered PI,&% 

. funds to the Tlann8na Bard la enoure tbt such 8t;uJies could be caq1eteCI. 
'Xfhe XPB rcrtlaed to asls  for tihem f'unda. 

r 

AIQ tom-w ,I ~7.se) 
, . -.* 8 --- I 

fieCURlTY C L A S S l C I C A T 1 0 N  

086, oS8, !be tbnpawer ?&mirig Office of the HatioxmJ. Pbmbg b t m d  wos 
urganimd just before t h i s  project begur. Ihcc, the s ix  a e l ~ p e d  pwaas 
were not adequately tl*-ed. ( l2 fY~x- t~  to reoalvc this pmblem have b w n  
n&ed I n  other sectlam of t h i s  report). Eccwe It IXLQ o relatively new 
officc, It frequently did  rmt receive a fair crrril adequate share of mchine 
t h e  m 32 perl.cmnel ta preprare data far pmccaakqp 

u 
U Z ; I C L P S S m  

a, 093, 094. !Em mony delays in  iqlnnentatbn of pmject plans were crrused 
mt only Ly t h e  several f&rs x~atcd in prevbw sectims but dm by a 
&ck of ~ ~ c e p t i x t t y  t 3  ckmgc and i m m a t i ~ n  on the  pa-t r>f writ of Uze 
off'ice permmole P b n y  iderrs abut the surveys and studies were easUy 
z e d ;  the tmarxiimnthn of t b ~ e  ideas in t3  action was us- a 
long, dm?,, t ~ w 8  pmces& I*!itin3ut the presence of technlcirtns ta 
mnstitrrP;ly ossi3t in a c t i ~ n  t r m f ~ m a t i a n  tilere will be m e u s t u h i ~  
or e-dm the %upact of t W s  prajcct. 

PROJECT NUMOEII , -  . 

101. Mter a 3- perlad of the in a c h  it kcam ccrtdn that the ISPB muld 
rmt k ~ !  funds for trainling tcchnlcians, other Am Gources mre famd to 
txu3.n two ~ i c i ~ ~ .  The mntrcct3r cmvinced that t1.e bencficiirl 
tmtnlni: of techniciw could anly be mcmpli~hed  at.^ fmn the ~~~ 
Office, nat Elu'3ugh fn-semdce t r w  e f 3 ' 0 h .  

PAR CONTINUATION SHEET 
*. - .. This sheet is to be used for any Narrative Sectjons fa which sufflciont space has not been p w l d d  on the form. ldentlfy each 

narrative by Its Part and Sect 1011 Designation. 

Pam No. 
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MRT IV - PROCRAMMING IMPLICATIONS : 
IV-A - EFFECT ON PURPOSE A N )  DESIGN 

lndlcate In a brief narratlve whether the Mission experience to date with this pfoject and/or changing CounCry Cil~~StanCt3S call for I 
some adjustment in project purposes or desie, imd why, and the approximate c o t  implications. Cover any of the followhg consideration8 of , 
others that may be relevant. (See Deta~led instructions for additional illustrative considerat~ons.) .Relevant experience oi corntry sltuatlonr )' 1 
that were described earlier can slmply be referenced. The spelling out of speclfic changes should be left to tha apploprlate proqamning dac- T 

uments, but a brief ~ndication o l  the type of chartte contemplated should be given here to clarify the need for charge. 1 
For example, &angas might be Ine!lcated I f  they would: t . 

I 

' 1. better achieve program/project purposes; I 
2. address more critical or hlgher p!lorlIy purposes wlthln a goal plan; . i 
3. produce desired rosblts at less cosS 

* 

4. give more assurance of lasting instltutlonal development upon U.S. withdrawal. i 
107 NARRATIVE FOR PART IV-A (Continue on form AID 102B25 1): ; 

- . 
!Qle relwancc of th i s  scctim of the PAR is mued by the fact that the . I 

-4 

pmject is te-tin& . . I 

< 

\hen the final report fm t h i s  pnject is received, it a b u l d  be evaluated 
in depth to dcttm5.m its adequacy fSr assess- and pjectinC; -r needs of , 
Ecuad3r. 

e 

! 
.! 
, 
, 

'I 
1 

, 

- IV-B - PROPOSED ACTION 
108 This poiect should k ( P i ~ c e  an "X" in  appropriat. black($)): 

i 
ef 

....... . BEST AVAILABLE COPY. . 

I. Continued as scheduled In  PIP. 

2. Cantinuad with minor ehmges_~n h e  PIP, mode at Mission Iovel (not requiring rdmiscion of an a n d e d  PIP to AIDNY). 

3. Continued with significant chngcs in  the PIP (but not ruff lcknt to require o revisod PROP). A form~lly revised PIP wl l l  follow. 
4. Extended beyond Its p r e s e o n h q ~ Y t .  -. Explain in n-~rrativa, PROP wil l  follow. 

5. Substohtively revised. PROP wil l  follow. --- 
6. Evdwted In depth to  determine its effectivemss, future  cop., ond duration. 
7. Discontinued earlier than presently scheduled. Data reeommond.d'for termination: Ma. Day YI. 
8. 0th. Explain in  narrotivo. 

' $ 

+ 

' 1 

109 NARRATIVE FOR PART IV-a I 


