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1.PROJECT NO. 2. PAR FOR PERIOD: 3. COUNTRY 4. PAR SERIAL NO.
439-11-995-073(2) July 1, 1970 voJune 30,'71 Laos 72-1

5. PROJECT TITLE

Manpower I'evelopment

6. PROJECT 7.DATE LATEST PROP 8. DATE LATEST PIP 4. DATE_ PRIOR PAR .
DURATION: Begon FY _09 Ends Fy_1Nd. March, 1969 HMarch, 1969 - |Aug, 15, 1970

10. U.s. a. Cumulative Obligation b. Current FY Estimated c. Estimoted Budget to cgmpletign .
FUNDING Thry Prior FY: 5791 ,000 ' Budget: § 240 ,000 After Current FY: § indeflnlte

11. KEY ACTION AGENTS (Contractor, Participating Agency or Voluntary Agency)

a, NAME

b. CONTRACT, PASA OR VOL. AG. NO.

lao=American Association

Contract “o. AID-439-~736

International Voluntary Services

AlD/ea~89 (laos)

I. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION

A. ACTION (X}
USAID

B, LIST OF ACTIONS

AID/W | HOST

C. PROPOSED ACTION
COMPLETIONDATE

Thig project is financed with supporting Assistance
been justified to the ™. S. Congress aa important to
Poreijgn Pplicy objectives of & political and security nature.
purposes are not developmental, but rather ite input to

purpose for which it is one of the many assistance
ed in this context and not purely as a technical assista
pose is economic and/or social development.

th PAR prepared for this project end no new actions ar
periodic appraisal at this time. However, the use of t
Framework during the annual Director's Program Review
emphasis. As progress contimies on implementation of T.
ions and further plans will be required, Continuous moni
etermine most effective USAID assistance possible withi

ipes., FExamples of this assistance are:

ation,

th UN assistance, and
¢c) Sendi

Tepartment International Manpower Seminar.

apprppriations and

« 1t therefore
ce project

requested as 8

is PAK and the
y result in

. Work Plan,
oring will be
mission and

to
imithtions. Advice and assistance will normally be to help encourage
ovel its own systems or services or obtaining assistance from another

D gction will be to provide timely and appropriate assistance as the

inement of data collecting system on students abroad within Ministry
b) The esitablishment within the RIG of a central training coordination office

the Chief of the RLG Human Resources Division to a 3 manth Labor

O. REPLANNING REQUIRES

Dpnop DF’IP Dpno AGDPIO/T DPIO/C D#/p

REVISED OR NEW:

E. DATE OF MISSION REVIEW

PROJECT MANAGER: TY ED NAME, SIGNED INITIALS AND DATE

Henry Beyda /i;0 Oet. 13, 1971
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o s e

MISSION DIRECTOR: TYPED, M(E‘. SIGNED ”‘5'7(/1}5, [ T,
Charles A. Mann%?ﬁ»t_ﬂaé 75 (id-'_ ﬁvﬁJ
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Il. PERFORMANCE OF KEY INPUTS AMD ACTION AGENTS

A. INPUT OR ACTION AGENT B. PERFORMANCE AGAINST PLAN C.IMPORTANCE FOR ACHIEVING

OnsATIS. oot PROJECT PURPOSE (X)
CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY FACTORY | SATISFACTORY |gs7aANDING [[LOW MEDIUM HIGH
AGENCY

1 2 3 4 -] -] 7 1 2 3 4 5
. Lao American Association x x
2. International Voluntary Services x x

3.

Comment on key focters determining rating

lofEnglish language instruction services provided by LAA are central to all other
training. The quality of services has beern consistent and improving, but still
limited by problems inherent in all bi-national centers, such as no permanent
teaching staff. Expansion of services to include writing courses was much needed.

2, IVS is responsible for conducting the Summer Student Work Experience program which
has proved to be a good program but not central to meeting immediate HRDD objectives.

IVS input has been responsible, dedicated, and canable.

4. PARTICIPANT TRAINING

i 2 3 a4 -} ] 7 1 2 3 4 8

X X

Comment on key foctors determining rating

The chief of the RLGC Human Resources Division attended a 3 month Labor Department

International Manpower Seminar

which provided an opportunity to gain specialized

training very relevant to the exercises now being conducted by the RLG Human

Resources Division.

) 2 3 4 5 -3 7 1 2 3
5. COMMODITIES NA ‘ i
Comment on key factors determing rating
1 2 3 4 5 -3 7 1 2 3 4 5
a, PERSONN EL
6. COOPERATING b o X
COUNTRY
b. oTHER plfns how being ma+e x

Comment on key factors determining rating

a., Ratings here are a composite of ratings of several cooperating govermment officials:
in the Ministry of HKducation for the participant program; in the Cosmissle® for the
Plan and in the MCk for the Human iiesources levelopment Project; and in the Ministry
of Sports and Youth for the Summer Student Program.

b. Some discussion has been held on recommendations by U.N. advisors and RIG personnel
on establishing within the KI.C a National Training Center to provide training to

meet FELC human resource needs.

Plans are to be laid in FY 72 for the establishment

of this Center, which will provide a similar function for the RLG emnloyees as the
Local Training Center for USAIL employees. <“ntire assistance to the RIG for this
project will be provided by the U.N.

7. OTHER ooNoRs United Nations

“1See Aext Page for Comments on Other Donors)
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ll. 7. Continued: Comment on key factors determining rating of Other Donors

The I1LO manpower advisor has provided timely follow-up investigation and reporting on
the results of his Work Plan written for the RLC Human Resources Division in FY 70,
Further action was recommended to have s UN technical training advisor study the
mresent treining, employment, and need for technicians in the Lao economy and make
recommendations on meeting the technician requirements for Laos. Prompt response
from the U.N. scheduled an expert to conduct the study from July to September, 1971.

Itl. KEY QUTPUT INDICATORS AND TARGETS

A. QUANTITATIVE INDICATORS

TARGETS (Percentage /Rate /Amaunt)

FOF MAJOR OUTPUTS CUMU- UR ]
HRIVE [Tomane | ool Fr B3| e T | ENB2E,
1. Implement U.N. Work Plan | ~"""®P 4 8 8 12 - 12
for RLGC Human Resources ACTUAL
Division (number of acti- |Ance 4 7
vities accomplished) REPLANNED
2. Participant Program lm- |PLANNED 2613 | 2902 2902 3166 - Indefinite

plementation (*Statistical
reporting altered pince

ACTUAL
PERFORM-
ANCE

last PAR) (Number of
participants)

REPLANNED |

Indefinite

Implementation of USAID

PLANNED 2292 3108 5108 3924

Local Employee Training
(Composite figure, number |
of trainees)

REPLANNE

3170 4090 5030 | Indefinite

4o

PLANNED 915 1062 1062 1232

Summer Student Work
Experience Program,

ACTUAL
PERFORM-
ANCE

(Number of participants)

ii55 1325 "1495” .i;def;;ite

REPLANNE

B,

Qu
FO

LI ATIVE |NDICATORS
MA OR QUTPUTS

1.

Effective Tunction of
RIG Human Resources
Division

GOMMENT: bther RLG ministry offices (H. of rducatiomn, Débt.
" of labor) are now beginning to participate in Human Resour-

- ces Development activities by collecting and contributing
- manpower data in & systematic fashion. Much refinement and
iguidance is 8till required, but we have the begirmings of

\awareness and responsive action.

Participant Training
Progran

COMMENT:  wmigsion follow-up procedures outlined in ¥.0. Lao
1382.2 are implemented with assistance from technical divi-
sions With over 2000 returned participants located through-
out the country, many are not contacted as often as desired

because of other gmrltles° However, a recent survey indi-
cated that over 9

USAID Local Training

- COMMENT:

7 are working in the field in which
The regular schedule of FEnglish and ~trained.
clerical training continues apace. Plans completed and
action started on upper level training in following areas:
supervisory training, long-term academic atudy, and devel-

into specific high level positions.

opment of training schedules to move specific individuals
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V. PROJECT VURPUSE

A. 1. Statement of purpose as cunenﬂy envisoged 2. Samz as in PROP? D YES D NO
To improve RﬁG efficiency and FLP/UQAIT projject implementation by:

1. developing snd maintaining a gystematic i‘nstitutional effort within the KLG,
coordinated end stimulated by the Division of HNuman Resources (RLG), to plan
and efficiently meet Taos manvower requirements,

2. training staff for RLG sgencies in support of USAID sponsored activities, and

3. increasing efficiency of USAID employees ihrough training.

8. 1. Cecnditinns which will exist when E

gbove purpuse is cchieved. ! dence *s dote of progress toword these tions.
> —pera——! 15 orodae b e i SR A s et ey of Ficos—were
vices of,; and providing data stafflng independently and on the basis of immediate

[

to, RLG Buman Resources r needs and versonnel availability - little planning
Division to plan and meet for future requirements wae done and no central
manpower requirements. coordinating of fice existed to provide such &

service. ‘Now RLC ministries have begun cooperating
oy both supplying data to RLG/HRD in various activi-
tieg of the U,N, %ork Plan and are conduct;ng sur-
veys of their own for the first tinme.

2. Purposes of other USAID 2. Pre-project conditions: (USA1D participant training
projects being achieved . in support of various projects had limited perspec-
because of contribution | tive. Now USAID divisions have planned their partic-
of participants, ipant training programs for several years into the

future through developing project manpower profiles.

3, USAID adequately staffed 3. Pre-project conditione: (few loca; employees in
with trained Lao employees. | ‘responsible nositions in SATD., JSATD loecal employee

! #expansion in recent years, however,,has required
‘more and more qualified local emnloyees. This has
been accomnlished without an increase in TUN staff.
Many key staff nositions are filled by personnel

\ who have participated in TRILL/LT training nrograms,
~and programs are established aimed at providing
PR of -1

d training to place more ig I3

V. PROGRAMMING GGAL noper. levels 4
ﬂ!’h‘ec'm@ﬂmosﬂﬁbmhtated in IV A above will contribute to the i
PROGRAM goals of . develoning the lao economy, maintaining necessary

govermment services, and Jmprov1ng the social infrastructure by achieving the 3ECTOR
goals of: a) assisting the RLG in develoning s manpower planning and utilization pro-
gram, and b) upgrading skills of selected personnel in VYSAID and RLG.

8. Will the achievenent of the project purpose make a significant contribction to the programming goal, given the megnitude of the national

Effddtrveéiroperation of the RLC Tivision of Human Resources and training of RLG and USAID
personnel will contrihute directly and significantly to the PROGRAM poals of maintaining
necessary goverment services and developing the Lao economy andé indirectly to the goal
of improving the social infrastructure. The progress stated in IV B above shows how
manpower utilization plans are beginning to be developed and systematic training con-
ducted to meet projected needs. The "if-then" relationship between conditions expected
at the end of the project and PROCRA! goal attsinment is that we expect trained and
educated Lao will be able to provide better government services and assist the nation

of Laos on its road to economic viability.
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