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The I n t e r n a t i o n a l  C e n t r e  f c r  D i a r r h o e a 1  D i s e a s e  R e s e a r c h ,  Bang ladesh  
(ICDDR,S) vas e s t a b l i s h e d  i n  December 1978 by a n  o r d i n a n c e  of  t h e  Sovernlnent 
o f  P e o p l e ' s  R e p u b l i c  o f  EanglaAesh.  The o r d i n a n c e  was s u b s e q u e n t l y  r;lLl:i,; 
i n  F e b r u a r y  1979 a t  an  I n t e r i m  I n t e r n a t i o n a l i z a t i o n  Conmitzee a e e t i n g  h e l d  i n  
Geneva and c h a i r e d  by t h e  Uni ted  N a t i o n s  Development Program. T h i r t y - f o u r  
c o u n t r i e s  and i n t e r n a t i o c a l  a g e n c i e s  a r e  c u r r e n t l y  p a r t i c i p a t i n g  i n  t h e  v o r k  
o f  t h e  C e n t e r .  

The C e n t e r  s u c c e e d s  t h e  f a n n e r  C h o l e r a  R e s e a r c h  L a b o r a t o r y  v h i c h  v a s  
e s t a b l i s h e d  i n  1961  by t h e  Governaen t s  of t h e  t i n i t e d  S t a t e s  o f  .America and 
P a k i s t a n .  The Uni ted  Si2gdom and A u s t r a l i a  a l s o  ; a r t i c i p a t e d .  The s c i e n t ~ f i c  
a c h i e v e m e n t s  of  t h e  f o r m e r  C h o l e r a  R e s e a r c h  L a b o r a t o r y  a r e  w e l l  r e c o g n i z e d  
i n t e m a t i o n a l l y .  S i a n i  f i c a r i t  s c i e n t i f i c  a d v a n c e s  i n c l u d e d  p i c ~ n e e r i n g  
b r e a k t h r o u g h s  i n  u c d e r s t a n d i n g  t h e  p a t h o p h y s i o l o g y  of c h o l e r a  and c l o s e i y  
r e l a t e d  e n t e r o t o x i g e n i c  E .  c o l t  and t h e  deve lopment  of  e f f i c a c i o u s  t r e a t a e n t  
of  c h o l e r a  and o c h e r  d i a r r h e a s  f i r s t  w i t h  a n  i n t r a v e n o u s  replacement a l x r a r e ,  
"Dha'ka S o l u t i o n " ,  and l a t e r  w i t h  a n  o r a i  r e h y d r a t f o n  p r e p a r a t i o n .  F i v e  m a j o r  
v a c c i n e  f i s l d  t r i a l s ,  u n d e r t a k e n  a t  t h e  X a t l a b  f i e l d  s t a t i o n ,  have  
d e m o n s t r a t e d  t h a t  t h e  c u r r e n t  c h o l e r a  v a c c i r e  p r o v i d e s  o n l y  l i m i t e d  ,z1r3tect fon 
of b r i e f  d u r a t i o n .  O t h e r  e p i ? e r n i o l o g i c  f i e l d  s t u d i e s  'nave d e l i n e a i e d  t h e  
transmission p a t t e r n s  of c h o l e r a  and o t h e r  d i a r r h e a l  d i s e a s e s  and have  
h i g h l i g h t e d  t h e  i m p o r t a n c e  of a s y n p t c m a t i c  i n f e c t i o n s .  These  f i e l d  s t u d i e s  
have r e s u l t e d  i n  m a j o r  p o l i c y  d e c i s i o n s  by i n t e r n a t i o n a l  o r g a n i z a t i o n s  and 
n a t i o n a l  g o v e r m e n t s .  

The a ims and o b j e c t i v e s  of  t k i s  C e n t e r  a r e :  

1. To z n d e r t a k e  and promote  s t x d v ,  r e s e a r c h ,  and d t s s e a i n a t i o n  of 
kriowlcd?e of d i a r r h e a l  d iseases  and d i r e c t l y  r e l a c e ?  s u b j e c t s  of 
~ u t r i t l o ?  ar,d f r t i l i t ; :  i r i t h  a view t o  d e v e l o p i n s  Lsproved n e t h o d s  
o f  heal :>  c a r e  and f o r  t h e  2 r z v e n t i o n  3r.d s o n t r c ?  of d i a r r h e a l  
d i s e a s e s  and i s p r o v e z e n c  of p u b l i c  h e a l t h  p r o e r a a s  s i t h  s p a c i a l  
r e l z v a n c e  t o  d e v e l o p i n g  c o u n t r i e s .  

2.  To s r o v i d e  f a c i l i t i e s  f o r  t r a i n i n g  3 a n q l a d e s h i  and o t h e r  x t i o n a l s  
i n  a r e a s  of t h e  C e n t e r ' s  competence i n  c o l l a b o r a t i o n  ; r i ch  n a t i o - a 1  
and i n t e r x a t i o n a l  i n s t i t u t i o n s .  

C e n r r a l  f u c d s  o f  t h e  .Agency f o r  I n t e r n a t i o n a l  3evelopment  (dZD) p r o v i d e  
c o r e  s u p p o r t  :o I L ~ C R , ~ .  %hen IC3DR,S succeeded  t h e  CSole ra  B e s e a r c h  
L a b o r a t o r y  a  g r l n t  o f  $10 s i l l i o n  was nade 5 y  vhac i s  now .lID's Bureau o f  
S c i e a c e  and T e c h n o l o g y / E e a l t h ,  but  t h i s  a c n u a l  c c m i t z i e n t  c f  $ 1 . 9  m i l l i o n  u i l :  
t e r x i z a t z  i:: F . Y .  133;. This AID  ;ran: t o  iC3DR,3 a c c o u n t s  f o r  a?proxiaa:cl:; 
40 p e r c e n t  o f  t h e  C e n t e r ' s  c o r e  b u d g ? t ,  o r  2 ;  perZen: gf  t h e  t o t a l  b u d q e t .  
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A I D  a l s o  f u n d s  s p e c i f i c  p r o j e c t s  o f  t h e  ICDCR,B, but  tSis support d e r i v e s  f rom 
t h e  USXID m i s s i o n  i n  Bangladesh  and i s  a o t  :he s u b j e c t  o f  t h i s  a s s e s s m e n t .  

The p u r p o s e  o f  the a s s e s s m e n t  r e p o r t c d  on i n  t h i s  document vas t o  
c o n s i d e r  t h e  p a s t ,  f u t u r e  and p o t e n t i a l  c o n t r i b u t i o n s  o f  t h e  ICCDR,B t o  a r e a s  
"i r e l e v a n c e  t o  AID'S o m  o b j e c t i v e s  and s t z a t t g y .  Lr  a s s e s s a e o t  was 
conduc ted  13 3 a n g l a d e s h  between Novernbar 29 and  December 10, 1982 bp a 
m u l t i - d i s c i ? l L n a r y  t e s o  of f o u r  p e o p l e .  The v i s i t  t o  Dha'ka c o i n c i d e d  v l t h  a 
? tog ram r e v i e v  by I C D D R , 3 ' s  Board of T r u s t e e s .  The A I D  team a m b e r s  
por:icl?ii tad 13 a o s t  a s p e c t s  of t h e  Beard's r ev i ew  j u t  vere n o t  i n v i t e d  t o  
aczend  :he f o r s a l  3 o a t d  ~ e % : t z s  v'nicn f o l l owed .  Yembers of t h e  AID team, 
ei:her durizg t e s  a s s e s s s e n c  o r  prcvioct!.y, v4-"mJ - ,- each  ?f ICilDR,S's f:',eld 
s t t s i o n s  i n  S a c g l a d e s h .  

3 . e  ck.arge t o  t S e  assess=en:  t e a=  was :o =ire reccamer ,da t ioss  s53u+, v3at 
changes ,  i f  any ,  may be s e e d e d  f o r  t h e  f u t 3 r e  p r o g r a a  acd 31an  of a c t i o n  sf 
TC3D3,B a s  t h e v  rela ' ,* t o  tht aizs and heai:h po lFcp  of A 1 3 .  :he 
recomer.da: ions  were  a l s o  r o  a d d r e s s  t h e  g l o b a l  s i g n i f i c a n c e  o f  t k c  Cen te r .  
" 4 e s t f o n s  were  posed by A i 3  abou: t h e  a c t u a l  a ad  o t e n t i a l  c o n t r i 3 u t i o n s  of 
IC332,S i n  a s s i s t i n g  o t h e ?  c o u n t r i e s  t o  d e v e l o p  n a t i o r a l  p r o g t a n s ,  i n  
d i s s e ~ i n a c i a g  3 e w  icnowleage, a d v t s i z g  on a a t i o n a l  d e o c g ~ a p h i c  acd d i s e a s e  
s u r v r i l l a n c e  systsas, and b u i l d ~ n g  e f f e c t i v e  t r a i a i n g  programs .  
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11. sUBMARY FINDINGS 

ICDDR,B1s s c i e n t i f i c  r e s e a r c h  13 of e x c e l l e n t  q u a l i t y  and of g r e a t  
s i g n i f i c a n c e  t o  t h e  a c y u i s i t i o n  and s p r e a d  of new knowledge a b o u t  d i a r r h e a l  
d i s e a s e s .  There  is e v e r y  r e a s o n  50 b e l i e v e  t h a t  t h e  work o f  scierrtists a t  
ICTIDR.0, vhich has  i n  ~ h e  pas: r e v a l u t i o n l z e d  t h i n k i n q  ~ S o u t  t h e s e  d i s e a s e s ,  
v i l l  concint le  t o  c o n c r i 5 r l t e  :-, t h e  s ~ . - : i r ~ h  f o r  v;ivs r .0  ~ d d r e s s  t h i s  r s r i c icaL  
p u b l i c  h e a l t h  p r o b l e n .  AID s:lould. : n e r c i o r e ,  c o n t  inrle t o  p r c v i d e  g e n e r o u s  
c o t e  sup?ot ;  co TCCl2R.R. 

The n a t v t z  end d i v e r s i t y  of t h e  ; l a 5 a l  -ii..rriitc?.?i 3 i s a ~ s e  problem,  acd t h e  
e c o l o g i c a l l y  Jc t e n i n v i i  d i  P f e r e n c e s  ia the r e q u i  remen:s o f  i a p l e n e n t a t  L J ~  o f  
c o n c r o l  programs, nzke i t  i m ? o s s i b l e  :'or ZC9DR,a t o  c a r p  t h e  burden  of  
s c i e n t i  E?c i i ~ v e . s t  i q a t l o n  alo?.e. ' J h i i e  t5t- C e n t e r  shou ld  c o n t i n u e  to  p l a y  a 
f o c a l  r o l e ,  ATD i s  ansouraged t o  i d e n t i f y  and su?ror :  f n s t t t u t i o n s  i n  o t h e r  
d e v e l o p i n g  c o a n c r i e s  v h i  ch c c u l d  u q d e r t a k e  s c  i e n c  l f i c  and o p e r a t i o n a l  r e s e a r c h  
of d i a r r h e a l  diseases. ICDT)R, B csul  c! a s s i s t  Chis  g l o b a l  e f f o r t  by p r o v i d i n g  
g u i d a n c e  and spec i ;  l i z e d  t e c h n i c a l  c o n s u l t a t  1 on and t r ~ : n i n e  a s  new r e s e a r c h  
proqrams a r e  being dzvelopeC e l s e v h e r e .  

The progrn? C J ~  IZPUPR, 3 IS genera L l y  ba lancr:.! and . ~ p p r o p r i a t e .  However, 
t h e  assessment t e a s  was concerqed  abou t  the  Lack of e x p e r t i s e  I n  e p i d e x i ~ l o g y  
and i m u n o l o g y  ac  t h e  Center .  Th i s  d e f i c i e n c y  has Seen r e c o g n i z e d  bp t h e  
b a r d  of  S r l ~ s t e c s  and tile D i r e c t c r .  Remedi. iL ac tLon  i s  Like ly  t o  h a p p e n  
soon. There  was c o n c e r n  t l s o  a b o t ~ t  the use o f  c o r e  flinds t o  s u p p o r t  
3 p e r a t i o a a l  r e s e z r c h  a r d  h e a l t h  s e r v f c e  p r o v i s i o n ,  hti: b i  - l a t e r a l  a r 2  o t h e r  
c a t c g o t i c a l  fundizg i s  e x p e c t e d  t o  p r o v i d e  nos: of c h i s  s u p p o r t .  I C i 2 O X , B ' s  
r b l e  a s  a t r a i n ' , n q  L n s t i t u t i o r ;  t s  l lnique but  c S e  C e n t e r  agrees  vizh t h e  A I C  
ceam' s .:iew t h a c  ? r a c t  i c ~ l ,  f i  ::d-Ll;rszd and l ~ h o r i t a r y  benc!: t r a i n i n g  snc.l ,~ld 
take precedence  a v e r  no te  s t r u c t u r e d  1ed rc ing  2 x p e r i e t t c r s .  The c o n t r i b u t i o n s  
of ICDDR,3 i n  :he a r e a s  q f  d i s e a s e  s u n v e i : l a n c r  and h e a l t h  services r e s e - r c h  
have been significant b u t  a r e  c o n s t r a i n e d  by computer  hardware  limitations and 
the l a c k  or' a  s e n i o r  e ~ i d e ~ r i o i o g i s t .  'A'hiLe no t  w z a t i n g  co see t h e  C z n t e r  
p l a c e  t o o  s u c h  rlmphasis on chese  a c t i v i t L c s ,  t?c a s s e s m e n t  team a g r e e s  t h a t  
t h e  c o n t r a i n c s  shou ld  be removed. 
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