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# contractors or participating agencies are emnioyed, enter the name snd coatsact or PASA number of each in mproptizte spaces below;
in the case of voluntary agencies, enter name and registration number from M.O. 1551.1, Attachment A. Enter the app/optiate descrip-
tive code i columns b snd <, uSing the coding guide provided batow.
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5. THIRD ccgauinf on x. u:ff:’:gw b. ! e. VOLAG NO. | AMID/W USE
oSNNI |TMMTANL. [T RS Beck & NE
AGENT Y T ARCHITECTURAL & MS
. VOLUNTARY AGEMCY ENGINETRING | 2
8. OTRER: d. CONSTRJUCTION " - 4
B. OTHER SOUMERSIAL Fairbanks~Morse 1k
B INHVIDUALL
T. ST HER: 3.
PART {| -~ PROJECT IMPACT
j=A. GENERAL.NARRATIVE STATEMENT ON PROJECY EFFECTIVEMESS, SIGNIFICANCE & EFFILIENCY.
This summary sarrative should begin with a brief ‘one or two parayraph} statement of the principal events in the history of the project
since the tast PAR. Foliowing this should cume a concise narrative statement which evaluates the overall efiiciency, effectiveness
and significance of the project from the standpoint of:
{1) oversil performance and effectiveness of project impiemsntation in achieving staied project targets]
{2} the contribution 10 achievement of sector and goal plans;
{3). anticipated results oompared to costs, i.e., efficiency in resnurce utilization;
{4) the’ continued retevance, importance and significance of the project te country develcpment and/or the furtherance of U.5. objec-
tives.
inciude in the above outline, as necesexy and appropriate, significant remedial actions undartaken or pianned. The narrative can
; best be done after the rest.of PART | is compieted. it should integrate the partial anslyses in H8 and I-C into an overall B3janced
: 2pnraisal of the project’s impzct. The narrative can refer to oiber sections of the PAR which are pertinent. If the evaiyation in the
- mrevious PAR has not significantly changed, or i the project is foo few to have achieved significant results, this Part should so
; state.
008 NARRATIVE FOR PART IR {Continue on form AID 1020-25 | as necessaryk
| Since the last Project Appraisal Report (PAR) on this loan dated s5/22/10 tuls
sroject has progressed satisfactorily. The project is on scoecule as revised
Quring the last PAR. Fairbanksedorse (F¥) is the equipment contractor and they
? nave advised that the diesel units will be shipped from the factory on 25 Nov ,_
E 1970, F.M's contract calls for delivery at the site and they bhave made (conta) :
MI3SION DIRECTOR $GNATURE Ry BATE '
A APPROVAL it ‘ : LAY ees Aekbvic’ THYeot: November 20, 1970 .
!- "
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Ate 102025 § [7-68)
BECURITY CLASEHFICATION B . e PROSECT NUMBER . ¥
PICLASSIFLD 30052 ~220-001
PAR CONTIHUATION SMEET
This sheet i3 1 bC used fir any Marrative Seclisos for which sufficient space a3 not been provided on the form.  identfy exch
rarptive by ity Part aoxd Section Dessgnation.

008 - NANZATIVE D¢ PART 1-a (comid)

arrangenents to sbip via ghorramshabr; Iren with Sawy Joseph V0. Ilde Bstimated
shippins time is four monihs and tae power plant shoulc be in operation during -

the toysl Government of Afghanistan {(83.) performance during this reporting period
has been satisfactory. DaAfghanistan Breshna Moassessa (A31) has increased their
Letter of Credit in favor of r.¥. to func the additiomal foreizn exchange cost of

93,540 required to complete the oroject.

434 has commenced site preparation and has shioped the fuel oil tanks to the site
The subwstation to connect the plant to the city electric system has been completed
under subeproject 30652220041

4.1, Beck x Associates, project engincer, will furnish two diesel techniclans for u
3-year period to train iafzbans in operation and maintenance of the project. They
have hired one techanician ¥r. Ralph Devermy wio will receive training at the &L,
factory and will witoess factory accestance tests of the units., ie is scheduled tc
arrive in Arghsnistan duriny the mivcél. of January, 1971, Becik is recruiting fer
the second technician, Seck has advized they are preparing site and foundation
srawings which they 4ill mail to the £3A in the near fulure so that site work can b«
completed, Unce these drawings are reccived, site work can be completed in three
monthse
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ALD) FOID-28 B [7-58) . e

BECUAITY TLAREIFICA TION

! pROJEL T NUMBES .
UNCIASSIFIED . i 306=52 =220=0l:1
PART 1-B — Cartinwed ) .
#e 8.2 - QVERALL ACHIEVEMENT OF PROJECT TARGETS

Place 5n X" wmmmmﬁammwmmmﬁem setmeterdy your jodzment of i overell progress fowsids oroject twgm

| | ' | L x| | 3
U emart tabocrary Soficfoctory Outstonding
PART 1.C - PROJECT SIGNIFICANCE

811 C.l -~ RELATION TO SECTGR AND PROGRAM GUALS (See &-!vmied instroctions MO, 10261}

This saction i designed to indicats the potential and 2ctual impact of e oraject on reiewant sector and program goals. List the goals

in coi. b and ratp POtRrRiat and aCTual project impact in cols. c and 4.

*- i; SCALE FOR COLUMN ¢ 3= Very bportant 22 loporiant: €. ‘d“:;i-réz;;h
- k= Secondary imocrance sovEnTiaL | GCAL YO
055 1 SCALE FOR COLUMN 4 3= Sapericr/Outstanaing; 2= Adequate/Satisiaciory /oot WRACT oN ATE
ey 3 M EALZH Gasl BELATIVE
DI 1= Unsatinractory Warginali I PRSIt eT L
B S T - ACMIEVES IMOURIEE
- FECTOR AND PROCHIM SOALS ILIST DMLY THOEE GN8N WICH THME TaRGETS B T
H PADITET MAS A BENIEIEANT EEFECT) P
M Through cooperative effort with the BGA to complete the
phrsical facilities ¢f the Helmand-Arghandab Valler Region | 2 ; 1
i
AU BLAdGLLY SADmILGE SENLCUALUINL GO ANOUSTIal growth.
) 1o facilitate and encourage the mobilizatien of publie
and private developmsnt resources directed toward the : 1 1
achivvement of an increasing rate of ~cororiic growth in the
s nily .

For poais where column ¢, is rated 3 or 2 and column d. is wated 1. expiain in the space for narrstive. The narrative should aiso
meieae the extent 1o which the potartial impacts rated 3 or 2 it CClumn €. 20e dependent on factors external 1 the achisvement of
the project LRSS, be., IS thare a substantial risk of the anticipated impast being forestalled Dy factors net invoived in the achieve-
mest of project targets. ¥ possidie and relevart, it 2'se would be useful to mention in the marative your reading of any cievent
g mawatars that jongentare papises, bevosd schaduled [woiect targets, are fikely or untikely to be achieved. Each explriatory nota
i must be identified By the number of the entry (ool b)Y 10 wich & Zontsing.
012 NARRATIVE FOR PART {-C.1 (Continue on form AID I02-35 00

(1) « {2) Ine actusl impact is rated as marginal because the diesel geperators
are 2 terporary imstallation to relieve critical power shortages pending the
comnleticn of the Sajakai hydro-electric power project (lean 306-H-012.
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BECURITY CLASSTIICATION

BREGIELY MUMRER

UNCLASSIFIED 306252 .-220-0bL1

TPART I ~ Cortinged
C.2 < GENERAL QUESTIONS

MARX
These mmstions concers developmants since the prige PAR, For each question giace * 7 fr Yes, "W for N2 o FMAST tor Nat L
Apslicable in the right fand column. For each question whene “Y™" is exfered, ~xpham brsefly in the space below the tadle. :;;:5
013 Have thore been any significant, ummial of grart@ipated results not coversd < far in this PAR? N

255 Have mears, cordRions or aclivities ofter than propest oenswres had 3 wbstantial eflect on project QUi or avcompiishments? N

015 Have any frobiems arisen a8 the result of xivice o 2ction o malix cortButions to the project ky ancther donor? N

ME ¥ the zeswer %o 014 or 0I5 is yes, of for ooy offer meason. is The praject now [£53 necessary. pweceissry o sadect %
1o meddfination o exlier termbrotion”

JES——— JP——

M7 Have any coDortart les3ors, potitive o negstive, emerzed winch might nave Droud applizalitity? E N
03F  Had s projct revealed any requiremend M reseorch of rew technea! aids on wuich BID/W shouk! take the nitative? 3
81% Do amy asdects of The project lerd thammelyes 0 sablic ity e fewrspaps, magazines. felevision or fifms (o the Unitea States? lé B
220 Mas thera been 2 lack of effective conperating comby Mudis covm are? [Make suta AID W tos copies of existmg Cowerage.} . E . X

02 RARBATIVE FOR PART +C.2 identily each expianalony nole by the aumber of the ety 13 which o ptaine.  (Centinue o
Toere AID I020-25 § a8 nacessmIyY
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AID 1020-28 © {7-58)
BESM TY SLABBIFC & T ION MO LASSIFL D %t-'wc,‘zis:"r e 33» 526'22&56&1

@
]

PART i1 - MMPLEMENTATION REFQRY
HA - STATUS OF SCHEDULE —
R; Al - INDDATRIAL ACTIONS (See detaited st Hons 5&&‘:. 1086, 5. Tins s & fistiow of er3ier aﬂ-:m o mms -%w ware s:ﬂew‘ﬂ‘
to paynaral 3tart o continuing weniemenialon o e ranarting serad 35 reflecter o the Projedl Mnplemenianan T Pogn Port 1

Y L Sy ATUS - PLACE AN TN o
B MAIDR ACTIONS OR 3T EPS: CAUSES AMD FESULTS - G?N:-' S o
TEM i DF SELAYS. REMEDIAL STORS o I et hisY = o l:iu wy e
no g . SEMEC.‘—!}&.E ERv L 1% 1 8 ) 3wME{?L}"’;”_~
1. | Loan Authorization X ileetfed)
: g
Z. | Loan Agreement signed X {completed}
. 3. sxecute design and training comtract i (comlcﬁiﬁ)
L. Submit Preliminary Design for AID/RGA approval X (co@leﬁeé}
5 S. | #Final Deoign contract decuments completec x {cmplaéed}
l &, Construction contract executed x {cmplxtiad}
. 7 | Notice to Proceed on construction csotract ) S
{ 8, | Construction in 7.S. completed T
Jo i Site work cospleted - Kandabar z X
10.! Deliwery to site - Eandahaw 4
11.; Installation - test = acceptance of diesel units 0 x
1z.. Treining Program g X
3 H :
: Note: See Narrative 008 ang 079 previous PARS % :
for reasons items 1 throuzix & were % .
completed behind schedule. ; :
Target dates for items 7 through 12 §
have been revised and sre on schedule. ; {
%
|
|
|
e D TV SR S (i Page &
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AL OTDTH ¥ IT-m8L
SELSLUMITY CLASSIE IS & T ARG IET T aiIm R - -~ b
UHCLASSIFITD o 30652220
PART H-B - Cominced )
3. FACTORS-COMMODITIES N
SLACE AN TR ez 13 ! H . . ; 3
' ABPROPRIATE | rev o o = ;‘;;ga(“ : e wa messares agained damage snd Setarioration
B L _ ELTMENT | i ghigmer,
D65 Timeliness of AD W rogram approvsl (e, PHI G : . e
Trasefer Mghorizaton:. : 473 Contol measwes against deterioration in stwage.
P s " , dreations L B - <
065 ) #y of commagities. 0 specit i i Y1 Tre Pepdowssy axt availabitdy of faciiities,
, , _ i P "
DEY Timeliness in Drocurement O recondiomg. AL 4% Approrvidteness of use of commodities.
068 Tiomiiness of shirmet 10 POt of enlry, C7& Marmivnance snd spsres supped.
063 Agdequacy of port sof infand storape facililes. D §r! Ademimcy ¢ properly recorts, acctunting 4ad controls,
T T I T8 Othes (Describel: D
479 Tiwmeluwes of shedomat Bép pot 10 3ite.
271 Cottrol Measires apaiml ‘obs and thell. : i

i ate it & CoRCiSe A Rive Statemant (onier the ssadumyg 2 Owersll Implieneciation Peirsance, Delow) your Summary Bpraisal of the
status of provect idienentation, cavering Doth wighificant achwevesients Jad piokien aexs. Ths should include any comments about the
2aaCy OF Drovision of direct Nre eChuCians 23 well 25 a0 owerall 2o 3isal of e comments wovided under the three headings (0, C &
&1 wmach Saliow, For DIoiects which indiuge 2 doltar gt tor puneration of focal currenty to meet focdl cost reguitements, ingicate the
Lt of that aput (3te Detriled instuctionsh

Didouss sepemely (unoet Sopaate deategs 3. C & & I Statud of inplemenimg Agency Acthons, Participants ang Commodities, Where
e L300 IACTONS ME CROSING SEndicens probiems omaked NP Jescrde griefly in the 3pprapriste naprative sectwon: (1) the cause
2 Souroe of the probiem, (2) (he Consequences of not correcting &, aodd (3} whal conective action has been takan, zatied for, or planned
By the Missinn, iGentfy esch factor discussed by s manber.

073 NARPATMIVE FOR PART -8 (ARt nairive Secton 3 Dwer Bl inplesentation Parformance, bolow, follow, on form MID 1026-2%§
a5 nessed, with the DHiowng narrstive oct.an nesdmgs b impiecenling Agenty, o Participants, d. Commodities. List alloarative
SeCTion ReICmEs M Goer, For Jny Headings wnich 08 not apph:satie, mark Mem 2% S0Ch and follow immediately Delow with e next ade
rative section haading, )

& Owergll seplemantation Performance.,

The project is progressimg satisfactorily ans on schiedule since the last PAx.

All loeal cost requirements are bein: furnished by the RGA on 3 timely basis.
Provision of direct hire technicians nus bren sotisfactory. Construction is
srogressing satisfactorily and shipment is on sSchedule, Jite work is progressing
satisfactorily. JSite drawings are required frox Beck oefore site work can be
sompleteds however, Beck has beea novified apd drawings are exiected in the pear
Fretures

. jmplementatior Arvency: Becs anc f.1. perfermance nas been satisfactory anc on
Scnedlie guring this reporting period. The Hssion hss given %technical assistance
to the RGA to provide adcitiomal power to fandanar by installation of tLemporary
diesel units and by feeding power W the city nctwork from the USALD camp,

e. FPartieinants: There is no participant element in this project. Farticipants
traimec uncer a previous power project (24l) have been assigned by Add to vork oa
this project. Training in operation and maintenance will be conducted after plant
start-up ard this traieing will be loan funced.

Z. {Cozvogities: Commcities are scheculed to be shipped from ..., the
munufacturing piant, on 25 lov 1570, o problems are anticipated 2t tais time.
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PART i — ROLE OF THE COOPERATING COUNTRY o 5
The tofiowing ISt of iilustzative ftems are to be comsidersd by the evalustor. iw the biock after only these itens which sigaificacnly
#loct project effertivensss, weite the etter P if the offect of the Hem is positiee or salisfactary. & the fettes 8 iF the effact of the
Wem i3 nep dive Or tess Than salistaciory.
IPECIFIC OPERATIONAL FACTORS:
986 Coortination and coopsratin within ars! between minngiriey, :
Condmation and cotmeration of LOC gov'l »ai% bl and prvate insbitulioes and orivale emteronise i .
Avaiiaditity of relwdie data for pro-sct planning. cortre! and evaiuaticn. _ ;
Competence 200 o comlinuily in execubive jeadershin of mroject. :
Most Country project funding.
iegisiative changes e avans 10 Crofect DuEposes,
Exiztence and adecuacy of a projectrelated LODC organiz %m-
Bagsivtion of procedural and dereaucratic probiems. .
Zwzilahility of LOC physical retource inpuls and/or supsorting services and ?az:s?at»es i
Maimenance of facdities and aquipment.
Resalution of ridal, class o Casle oroblenms,
Receptivity o change and innovalicn.
Politics! conditions shecdic 10 project. . _
Capacity to Ganslonm ieas i aciions. i.e., abilily 1o inplement project plans. :
tere 2t or Sanasly 10 Suntain and exsdnd the imoact of the oroject after UL5. inpyts are terminatad. ]
Extert of LOC sffocs 10 widen the Gissemination of Drgect benetils and Services.
Uhaiization of trained manpower {e.4.. Dartetizants. courderpart techpiciang) in project operations. o
02 Enforoement of relevant Srocedures {e.g., vewly estabiished tax collection and i Systean,
035 Ocher:
HOST COUNTRY COUNTERPART TECHNIGCIAN FACTORS:
209 Leve! of technicel oduCation and o technical experience.

b

rit

3§§§ﬁ§§§§§§§&%§%§

00 Planning sa mansgement Shitls, F
181 Amourt of technic N MR years avadisbile,
102 Comtinuity of start. . Tl

1R Willingness 10 work in roes! aeas,
iR Pay snd sliowmnces.
105 Other:

in the space below for narsbive Drovdl 3 SotCiCt CuSeussion ame overatl apmoisal ef the quatity of country performance related to

this oroject, particatacly ower the jast year. Consider imporiast rends ang praspects. Ses Detaiied Instryctions for an ustrative

§23t of congdierations 10 De Coverad.

For oriy those iters marked N inchee prof Slatemcits covering the nature of the groplem, io impact on the achievement of proiect

wgets {ide., % ImOOriance} and the natwe and cost of coneciive aclion taken or planned. Identify each explanatory note. -
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This is o six month resoriing period since toe last Pali. wia performance hos
boen satisfectory in all respects cqurin- tae reporting porieds iﬂ’arei B oexenan e
funcin- anc local costs have been met on a timely basz.s. site wore hus

co-menced and will be completed arter site anc foyncation druvines are reccived -
from Beck and Associates.

SIBEERE o N H
Lo Wﬂ%}&ﬁa & - 3

PHINTED S48 SBLUMTY CLASHFITATION Pege 8




ATy 1020-2% M (F-482
BECLTMT Y CL S8 T 5 LTI § TROSETTY MuMRE®

OLASSIY LD ! 306<K2-220=0b1

PART 1Y - PROGRAMKING IMPLECAT IONS
WA~ EFFECT O PURFOSE AND DESIGH

Indicate i 2 Doef aanatve whcts the Mitgon emetesce o date with this proiect and/or changing cowTy ciTumstantes oxfs for
3o 2UEstRent T ot peteses or Serin, and Wiy, Bd She SRICRVEFE COSt wAphcations, Caver any ¢f e Sollewing fanswderatiens o
Sy St mwe ne ool (See Delziied lnthuctions W agditional Hivsiritive considerations,! Relevant experente of Cumnby situations
st wmre descs hed eahier tan S0ty be referenced. The woefling out of XARItic Shanges shauld bo leR o te sppronTiate programming doc-
yreants but # .t meicatiom of e tvpe of chings Svineniated should be gheen Sere o clarily the need for change.

Fo. example, Manges might De iadwated F ey wouls

. heter smiiews Do Rn Drnient Surooses,

. AESTEES wwe INCEt or highey prigrily Qurdeses within 3 goal pias

. peoduce devirad remuits 2% fexs cosk

. give more asmarande oF lpsting nstituticeal Seweluprent wpon U3, it awal,
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The project 15 well planned and en-incered and suitable te achleve the program
obicotives. U%e of pacwaze, relocatsble dlesel plants such as are being precured
mcer this project is a proper and accestable ~etaos of satisiying lesporary
povwer shortaces as will exist at Fandehar until the Zajakal hy ro-electric nroject
i3 corpleted in 157h.

V-8B « PROPOSED ACTION
8 This project shouid be (Plgoe on X' in cppropricre blotkis i)
1. Continued os presently stheduled ia PiP. o A
2. Continued with mince changes in the PIP, made cr Mission Seve’ Inot requiring submission of an omended PIP to AID/W).
3. Comvinuad with significant changes in the PIP thut nor sufficient 1 requiie @ revised PROP). A farmolly revised PIP will foilow.
i, Exvended beyond s presant schedule to Datel; Ne. Doy ¥e, . Explain in narative, PROP will follow,
. Substamtively revised. FROP will follow.
&. Evelumted indepth to detarmine its effectivensas, hium scope, and dravon.
7. Biscontinued earlior *han prasently schoduled. Dete recommended for termunation: Me. Day e
8. Other. Exploin in nosrative. ' '
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e schedule hes been revised from orizinmal planning %o adjust for past delays,
There have been no further delays durin; tiis reporting poriod, The project should
scntinue to completion. No further funding is necessary.
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