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966 FUNDING TABLE

AT DOLLAR con PERSONMEL SERVICES | PARTICIPANTS] COMMOGIITIES [OTHER COSTS
£ A M NG - : :
OBLIGATIONS TOTAL TRACT - con- om ] con- om. con- DR, con.
{$0003 inoN-agpt 40 Asa TRACT pasa | rracT EAZA vasct[ PASA | TRACT
CummiL AT vE
wRET THMRL 7 3
AT YAL YEAR -
F¥ 19 2 | 3817 1530 132 " 1340 173 - 11722 63 = 132
FESPOSED
OPERLTIONSL L
vEAR (=3 o e (-] = (=3 o (=] [ —] [ —4 L -3
iFy 135 ?1 3 H
Co¢ VALUE OF B.L. 48D Thru Actuss! . Gperational Year
COMMODITIES (S000]  mae i Yezr - Hone i Program None

007 1PLEMENTING AGENCY TABLE

1 romtractacs o Particinating Agencies are empidycd, enter tha mame and comdract o PASA number of each in appropriate spaces betow,
in the case of voluntary agencies, eater name and registration nunter from M.0. 1551.1, Attachment A. Enter the appropriate doscrip
tive code i columns b and ¢, using the coding guide provided beltw,

TYPE CODE b TYPE COGE ¢ a.  TYPE {4 LD
COQE CONMTRACT/ LEAVE
:, ::é::'::;‘::'i:%‘;on [-N -::;::;:Aflﬂe IMPLEMENTING ASENCY - PASAS SLANK FOR
3. TRIRD COUNTRY 2. umvt:n-r\- b. | e VOLAG NO. AID/W USE
NP L et T :
. NS TITYTION Trat -
ASENE Y 3. ARCHITEETURAL & HARZA 1| 3|ATD/NESA-209
N VOLUNTARY AGENCY ENGINEERING P
4. OrREm: 4. CONSTRUC - ¢
B BIHER COMMERC 1AL HEeCA 5! 2iTask Yrder #7
G. NIV EIJAL 3
7. OTHER: 3.
JACU 2i b
PART J — PROJECT IMPACT
A, GENERAL MARRATIVE STATEMENT ON PROJECT EFFECTIVENESS, SIGNIFICANCE & EFFICIERCY.
Tnis summary narrative should begin with a brief (ons or two paragraph) statement of the principal evants in the histiry of the project
since the last PAR. Following this should come a concise namative statemen? which evaluates the overall efficiency, effscliveies.
and significance of the project from the standpoint of:
{1; avarall parformance and effectiveness of project implementation in achigving stated project targets;
{2} the comringion to achievement of sacter and geat plans;
233, anticipated resuits compared to costs, i.e., efficiency in resource utitization;
{4) the continued relevance, impartance and significance of the project to courtry development and/7 the furtheranca of (1.S. objec~
tives. .
fnclude in the above outling, 25 necessary and sporopriate, significant remedial actions undertaken or planned. The rarrative can
best be done after the rest.of PART ! is compieted. N should integrate the partial analyses in 18 and i-C into an overail balanced
appeaisal of the proiect's impact. Ths narcative can refer 1o other sections of the PAR which are pertinent. Hf the evaluation. in the
previcus PAR has not significantly changed, or if the groject is 100 new to have achieved significant results, this Part should so
state.
035 MARRATIVE FOR FART i-A (Continue on foim AID 1020-25 § 25 necessary):
vse last Project appraisal Beport (PaR) covering this project was dated 6/30/700
construction has not been completed and delays in construction contimue for the
same reasons given in the last PAR i.e. late arrival and/or damage in shipment of
co-modities. The one camaged transformer has been resaired in the U.S, and has
arrived at iendahar. Replacement parts and resair instructions have arrived for
{contd)
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PAR CONTINUATION SHEET

mz.m ammmmwmmmzmsummszm:mmmvﬁmm%mmm. identity each
parvative by its Part and Section Desigration.

nn2 yprrative for Part 1-4 {contd)

she atia » tranoformere Ihis transformer will be repalired in the nzar Luture.

arza has recently motified AID/@ that scme cowodities have not been shipped begause
aftor the G.t. strike they were never shisped from the G.E. warelkousc, these items
incluie metering and lighting protection for iwo sub-stations anc will not delay
consiruction as the subestations can be emergized witiout these parts. It is now
exsected all comwodities wiil be shizped by December 1970. Construction shoulc be
corsleted by “arch 1971.

iarza contract AID/nesa-209 was terminated on June Sy, 1970,

iICA Tesk Yrder #7 bas been extended 12 moaths anc the terminal date is now 31 July
1571. One technician ¥, Peabody is working under this extension, He is supervising
remaining construction and &s fraining botk Landabar and Boghra Ereshos personnal in
speration and maintenance,

s#r. H, Knski completed work under a & monta P 80 .alD=306=772 on 3 Uctober 1970,
Performance wus satisfactory. An adeitional 18 months PSC contract NooALU=300-772(1)
has been begotiated with Mr. Soski. iHe is now on leave and is scheduled to retum
to duties in early Jaauary 1971.

The Helmand Arghandab Comstruction Unit (HACU) construstion contract with Daifghanistan
speshna Joassecsa (ABM) was tersinated curing July 1570, Remaining work is being
completed by ABM with NRECA supervision, HACU retained some cormodities in their
warehouse pending payment of outstancing »ills by ABM, This caused some delays in
completing construction anc other inconvendence in moving materials. HACU is now
allowing all Ohl commecdities to be moved to ASHM storage facilities.

Despite the delays this project remains eifective in achieving project targets o provide
acequate and reliable pouwer source to the Helmand Yalley whick is significant to
agricultural and ingustrial development.
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SECURITY GLASSIFICATION P, OROJECT MUMBER N _ i
UNCLASsIF I B 30052280001
. PART LB .- Continved
0id B.i - QVERBALL ACHIEVEMENT OF PROJECT TARGETS

Mm'wmwmmmwmwmgwimmhwmm&smj;:ﬁnﬂdﬂnmt%m&smwmm-

x| |
i | i { j
PART 15 - PROJECT SIGNIFICANTE
213 C.1 — RELATION TO SECTOR AND PROGRAM GOALS (See detuiled inntructions MO, 1026.1)

This wection is desigoed 1o indicats the potertia? and ahmi impact of the praject on ralevant sector and program goals. List I goals

incal. b and rafe pobentizl angd actusl profect impact inguls. o 2nd &

T . A
@ i SCALE FUR COLUMN ¢: 3= Very imbortant. 2= lpartast € d‘;p;:tu;g”
cens 1= Secartan : POTENIIAL | SUAL TH

wo. | SCALE FOR COLUMRN ¢ 3= Swerior/Ouistanging; 2= Adeguate/Satisfactory/Good; SpACT Ot I pmearivs
0w g 1= Ursatisfactory/ Marginal e EROIECT re

_ 5 ' ACHIEVES OROSRESS
oMLE] S, SECTAR AND BEOCRAM COALS (LIST DNLY THOILE ON WHIEM THE TARGETS g;::g;:::n

i BHOJEET MAS A SIENIFICANT EFFECTE _ BracE
M Throuch cooperative effort with the RGA to complete the
physical facilities of the :elmand-Arghandab Valley Hegion 3 2

whicn are escential to expanding »roduction and to support
rRREY :’.i-‘-- E - £ oo & Faag § ) LD | B - T

o« e Y 2 -

r steacily expancing agricultural and industrial

1 To Faciiitate and encourase the mouilization 0. public
and private cevelopment resources <irected toward the
achievenent of an increasing rate of economlic growth in the
70%s,

{5

For goals where cotumn ¢. i 3ied 3 or 2 and coluern d. i3 rated 1, euplain o the spage for mayrative. The narrative chould also
irgicote the exient fo which the potertial impacts rated 3 Or 2 in colurn c. are dependernt on faciors externa! 1o the achisvement of
whe pvoject targets, L.e., is there 2 Substartial rizk of the snticipoted impact being forestalied Ly factors aot invelved In the achiave~
mont of project targers. I possile and relevant, i 3ise would Se useful fo mention in the marrative your reading of any current
ingicators that fonger-term purposes, Heyond scheduled projuct targets, are likely or untikely te be achisved. Each ezplanatory note

awst e igentifiod by the aumber of Uw enry {col. %) to which if pertzins.
212 HARRATIVE FOR PART I-C.1 {Continue on form AD 102G-25 I
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PART L -~ Cortingmd

C.d~ GENERAL QUESTIONE

L 224
Trese coptiions coneors develdpments ¢inte the pritr PAR. For sach guestion giace Y™ for Yas, "N for No, or “NA™ for hot N
Avplicabls s the right tond coipmn. For each moeshion whene *°Y™ iz esizred, exglam briefly i the spoce below the tatde. . ;gf
€3 Mave there been any significass, unmanl o warticipated resulis ot covered 3¢ far in this PAR? K
G4 Puve swans, coniEion: o activities other Yun prupect seasres hed 2 Substzrtial effect on Droject culpwt o accomplistments? | B
2% MWMMWawﬁmQWmmmmmmmrm%mas'nmm;e:wymmmm* 4
216 ﬁﬁemb&&mmmm«mmmmxsmmgeczmﬁeasmmmwmyuswmt ' "
1o sadincation or earlier Serminotion? !
§17  Have any wpoion? fesgunt, POSRive W netzlive, empgnd wisch might e Sroad appticabiiny? N
018 Mad Ui peoiet reveslod any mouienig Ty casemeh O cew ohaical 21l gowhien R0 snould tthe the intiative? i
213 Do oy 25docts of the propet lend themselves o publicty ' apwipapers, magadiees talevision o Hims in the United Stites? b3
L0 Has tese bren 3 ok of effestive cooienating soontry medis coversge? Make surs ALY M copios of axisting cmmrge N M

=43

KARBATIVE £UR PART kC.2 itenify each expianstoey mate by e numlsy of e erfzy 1o which it gerlins. Cantinue on
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PART It~ CTontinyad

o3 _ ILAZ - OVERALL TIMELIMNESS
Mﬂi. preject inpicnentaiion i {place an X" in one dleck)
_{at s sehecfyle
: Absad of schadule
BLOCK ich If marked, giace a0 “X” in  _ic) Betind schedule A
any of the biccks ome ro eip®t that {1 AW Program Apgroval
aoply, This i3 fimited 1o key aspects of 2} tmplererting Agemcy iContacter Particpating Agency/Vohuntay Agency)
impleoentalion. e.g.. timely delivery of —
et o o w 133 Technicians
aisue auex ot m Bilities (8] Participares .
cropetig , tunting, arival of 51 amgm (- FEF ).
{1 wesneliteg (FFF)
82 Otheer ispecit v
B « RESQURCE INPUTS
ThiE Section aDtaes the effectiveness of 1. 5. resowce inputs. There folflow iftustrative lists of faclors, grouped wunder Enplamenting
Agency. Pacticgant Training ant Commodites, that =ight wdivence the effectivanass of sach of these types of project resouces. in
The DIOCKS after dnly those faciors which significantly dfect oropct sccompinhnenty, wrile the mj‘_ it effect 1S posilive or 3atis-
factoey 2+ the lefter M f effect i3 mmpative or fers thEn satuiaciary.
1. FACTORS-DEPLEMENT ING ACENCY (Contracl Participsting Agency Voluntary Agency}
a2e MO B LEMENTING ACENCY N Tmij §32 Guality, comprabans iveness atd candor of recuired reports P
BPROJECT, PLACE 48 *"x™ (N THI} JLOCK: 433 Promotoeys of requited reports P
(@S Adesuacy of techraca! koowledge i 2 | 034 Adnererce to work scheduls N}
& Understanding of project pueposes Pon oy B5 Woching relations with Americans
027 Project planning and masygement T 2 | Q36 Working reizstions with coopirating counlry nationals . P
028 Ability In ajapt technicat knowietipe 16 10Ca! Siuation I 2§ 037 Adaptation to local warking and living eavirorment
029 Eforctive wie of anticipent training element [ o § aap Home office bacistopping and substantive interest
B0 Ability te {rain and wilize loeat statf 2 | B89 Timely recruiting of qualitied technicians
£81 Acweonce 1o AID sdmitisteative and other reauirsments = ¥ 240 Other (deseribel
2. FACTORS-PARTMIPANT TRAMNIRG
M1 ¢ NO PARTICIPANT ELEMENT IN PROJEGT. § TRAWNING UTIHLIZATION AND FOLLOW UP
PLACE AN "X M Ty S 0CK: ; x o2 Wmiammss of uisimj saieciion
i 1 of trai foe
082 Engiish tang sbitity B3 Relevancs of tratning for gresent praject purposes
043 Availsbitity of host country funding 054 Agoropristeness of posi-triining placement
Gas M@w&y operationa! considerstions {e.g., selection ! 055 Uility of waining regacdless of changes in project
procedices ) {
45 Technical/professional quatifications . | 056 Ability to get meriterious ideas accepted by sugervisors
£
046 Qualuy of tactnica! orentation 087 Adeguacy of pertormance
&7 Quaiity of general orientation 068 Contintance on project
048 Participants® collsbaration in planning comert of crogram | | 059 Availabifity of necassary facilities and equioment
bt E‘:Wm ation by particiy PRrviSan W ¢ o a 060 Mission o comtractyr follow-up activiy
z
. - i 1 Other (destribe):
050 Participants” availability for naining % : 1
061 Omher {describe):
WCLASSIF (5D
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PART U-8 - Contiovad
3. FACTORS-COMMODITIES

PLACE AN “x™ o282 P P ] ' - ratron
N APPRUOPEIATE | #rr - 1 cosmonity 77y C_:mt::ci msm-es agairst damage and dateriorar
BLICK: ELEMENT in ghipmant.

meliooss of roval (e, PIOC, .
0% T A0 orogram soaroval (., PIOT. 873 Contra! measwres agawst deterioration i storage.

“Transfer Authorizationt.
086 Qm%ity l fes. adh to specitications. 374 Rpadiness and availability of facifities.
sarking. _ _
057 Timeliness in procunement or reconditioning. : 075 Aporoprizieress of use of commodities. ¢

e

DEE Tumetinese of phipoent 3o port of entry. 076 Maistenance and spares suoporl.

07 Adeguacy ¢f groperty records, accouming ardt controls.

059 Adeguzcy of port ans inlang storape facilivies,

373 Othwr (Descridel:
Q70 Timelingss & Shiprent from port 19 site. 3 * '

NSV [ SRR SH—. Y

focanbihcbimucTp oo bilfnts s orookpi

471 Cortrol measures agiingt loss and theft,

WBEOME in 2 CONTIIP AT Rive Statement funder the hedding 2. Uverst! implementation Parformance, deiow] your summary aporaizal of the
ST GF Droject implamentation, SOVerMg DOTR Significn? achiovements xad probiem eeas. This should inclyde any comments about the
ademaaty of provision of irecy hive dechnicions 25 well az 2 gveral! appaisat of the comments provided under the thiee headings (b, € &
41 which follow, For projects which intlude b S0l input for generation of Tocal curency v mest local oSt requitemanis, indicate the
sttus of that inpat (tes Detailed insbtuctions)
Discuss seomalely (under Sedaiate hesdings b, ¢ 5 ) the status of inplementing Agency Actions, Participants and Commedities, Where
above listed factdrs Sre CRUSing significant prcblems (markes N, descrde friefiy m the 30Ortpridte varealive section: (1} the cause
and ssurce of the prablam, [2) the consequences of not correcting &, and (37 what corrective action has been taken, caiied for, or Dlanned
Dy the Wission. Kentify esch TRCtGr discussed by s nucber.
079 NARRATIVE FOR PART Ji-8: (After narsative section & Overai! izplementation Performance, below, follow, o fors AID 1020251
85 neasad, with e foliowing narrEive section heedings: b, impiementing Agency, c. Participants, o. Commodities.  List siln&rative
soction hendings in cider, For any headings wiich sre not a00licable, muk them 23 suth and foilow immediately balow with the next nm-
rative section heading, )
A Oversil inpiemantation Parforaance,
Since the last PAR overall performance nas been satisfactory except for maintaining
corplction of constructiom target dates. Truiming and ensincerin.; work under both
JUCA Task Yrder #7 and P3C FAID-300-772 nus progressed satisfactorily and targels
were achieved on scoddules
Provision of direct hire technicians has been aceguate, 34 funding for future
aneration and maintenance remains inadequate but saows siins ol improvement.

b. Implementines Azency Actions:

03l - Transformers previocusly damazed in siipment are bein: repaired and installed.
A few items were left in the mamufacturer's warenouse by errore These items were
traced by ATDAW and will be shioped suon. t i anticipated taat all construction
will be completed by “arch 1571,

es farticéﬂ- ts: o participant trainingz occured durings tols reporting periods
farticipants previously trainec uncer this project are perfoming satisfactorily.

d. wormpdities:
Jos - Delays bave occured iu shipmeht of une Iew remaining comiodivies. 4t is

oxnceted that all corrodities wiil be spip ol Ly Jeceszber 1970 and no fwrther problems
are anticipated.

S O B A
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PAAY 15~ ROLE OF THE COOPERATING COUNTRY

T fotoweny fis of Hiustrathe Sems wre 10 be corsdered Dy the svalmtor. in the Dinck after only those Hems which significantiy

affest poject eflectiventes, write the lotter P of the effect of the Hem i positive or satisiactory. or the jetter M it the effect of the
dem is apeative or leus Then satiztaciory, _
SPECIFIC OPERATIONAL FACTORS: i
080 Coogination and coomeralion within ang Detween minisiTies. -~
G8L Coordingtion and cocperaladn of LLT povl- with pudlic and private wistitutions sad private enterprise .
082 Availadility of relisbie data for ravect piasning. contrsl ang evalugtion. B
087 Competeece and of Somdinuiky in executsre feadersivp of project, I
082 Host country project fiding. £
335 Legizlative changes rclevant 1o projedt purpdeses,
086 Exipteree and deguacy of 2 project-ralated LDC organization.
087 Resdlution of procedinal and Suresoucralic problems,
068 Rvadlability of LD phwsical teeturte inbots 2ot or Su0parting seevices and facifilies,
089 Mairgensace Of facdities 200 squipment, _ I
290 Resolution of ridal, clags o casle probiess,
083 Recectovity 10 chonge and imnovaticn.
0 Political conditions specific to project.
03 Capacity 10 franstons eas ko actions, i.e., ability o mplenent Dropect plans.
058 letest o/ cagacity 16 Sustsin and exisal e panact of the Droiect aftw U.S. frputt are termingted. 5
055 Extent of LDC efforts 16 widen the disseminstion of promct beefits and services. s
09 Nilization of frained mangower (e g, GNP, COuMIRIrt tachaiciand ) it Project operations. g
057 Eatorcesdent of reteviet proteduned (2.9, oewly estabiiched W collaction 2od audet systeml,
958 Other: K
HOST COUNTRY COUNTERPART TECHNICIAN FACTORS: .
099 Leve! of tacinical aucation and/or tectmical experience. P
103 Pianning and mansgement skilis.
10i Amount of technicisn man years dvailadie. F
M2 Toxtinuity of staff, £
IG5 Wiltingness 10 wirk in nxesl aress.
104 Fay and slowances. . i
105 Other:

in the space below for naTative provide 3 Succingt discutsion snd overal! appraisal of the quatity ot Sountry performance reiated 1o
this project, particularly over the past yess, Consider imporiant trends and frospects. See Detailed instructions for an illustrative
fist of considerat:ons 10 be coveral.

For only those items marked N incluce brief stalements covering the nature of the problem, its impact on the achievement of Droject
tacgets (0., NS importance} and the nature and oSt Of corrective achion t3ken o planned. Wentify each explanitory note.

106 NARRBATIVE FOR PARY 1! iContinue on foem AD 3020-25 12

Sountry performance sontinues to be savisfactory.  Susport of the program at tue
mand rement level bes been satisracuorys

8% « The greration and muintemance budget is inadequate cue to limited H3A
resources., Juch things as adequate spare parts, preventative maintenance and
resair of equipment and venicles present problems cue to lixited funds, This

is of course a oroblex comon to LEC povermnenis and funiln: for this project has
been good in relation to obiwr projectse

798 o Jhea the eonstruction gonpony iaCld corpleted its contract witn Alg], wne
manzepent of HAl) elected 1o retaln the remainin: commodities in their wa chouse
antil ABS setiled all actountse Thic caused siisnt conmstrucuion delays and

i meonvenicnce for three monius. AL hay since releused the equipnent and tuis
sroble  acpesrs o buve bown resclved,

13 - Joverrzeni pay ane gilouances asve not Loproved JLace e Lust roooite
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PART 1V .. SROCRAMMING IMPLICATIUNS
IV-A - ECFELT ON PURPOSE AND DESIGN

Indicals in 2 Del nanative whelhe the Wstion ewmperience B tale with this oroject andior thanging county circumstances call for
Some adiugtment i PrOECt NEDOSES o desipn, and why, and e acmenimgte ca¥t imeiications.  Cover any of the ltowmg considerations or
others thot sy be relovant. [See Deltpiled bhainxtions S aodilioeal Higstrative considerations.} Relevant experisnce or couniry situations
ot were deseyibod earlier can Sewply be refomniad, The soeiling ouf of specific changes should be Tefl to the suoropriste programming dod-
wiwents, bt 3 ief indication ©f the tyoe of chanpe conterriated Swooid be given here to ciafy the need fur change.

For matete, shanges sdgmt be nGicated i ey woght:

i. better achiswe DXOEEARLDieCt SuThoRes]

1. apdsens moce writicat o Ngher pricrily puposes within 2 geal plan;

3. procuse gesired resalts 2% fess CoST

&, v sie gpnpance of Jasting institutional develupaent ypon 1,5, wiDudawal,

187 NARRATIVE FOR PART neA Continue on foon S10 192025 1

shille no major ciange in purp e or SesSim is reco rended the NGla Superviser bhas
boen oxtendes Lo provide @c itional Yrainin; in o-cration and maintenance and the

se:vices of the -ield in-inmer nave boen extended for 12 months under a ¥3C to Srovice
acr itisnal trainia: in meas coent, swdnistration and plannini.

{¥-B - FPROPOSED ACTION
155 This project should be (Pioce an ““X*" in cpprepricre blockis)):
1. Can¥imued oz p aby schoduled in PIP,
2. Contizund with minor changes in tw. PIF, awde o liission level (not requiring submission of an omanded PIP 7o AID/ W, k.
3. Courimed wish significant changes in the PIP fhut et sufficiens ie roquire & revised PROPL A formally revised PIP will follow. .
4. Errendsd bayond its present schwdule ro (Barel: Mo Doy ¥r, - Explgin in norravive, PROP will follow.
5. Substettively revised. PROP will foliow.
6. Evoluated in depth 1o dotermine its affectiversss, fiture scope, and duration.
7. Discontinund eorlier than presemtly schaduled. Dote recummanded for rermination: Mo, Doy Ye.
8. Ovher. Explein in norative.
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