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co:.~n.n1ITY F.DUCfLTIO~l P?:OJECT ..

I. PROJ:t:CT PURPClSB e: D~C;;IP1'IO~1

A. Goals nnd Bc~cf5ci~ic5

The f.oal is to ~chicve a sclf-sust~inin;, dcvclo?~ent ~~occss ~no~~

IndianG nnd poor Latins of Cubulco ounicipality s~ th~t peoplc '1ill bc~cfi:

from improvcd hooe e~viro~e~ts, more p~oductive f~~s~.a'd other f~cto~s

in keeping with thcir value system t~at reflects a hi5hcr ~uality of life.

description of t~e activities a~d expected acccr.plis~~en~s t:20UC~out t~e

This scction presents a brief ratio~ale for the p~oject ~,d a cener~l

D. Gcnc~nl Dcscri~tion of P~o~cct

The project L~tends to benefit/either directly or indirectly/the

3O,CXX> people within the mmicipality of Cubulco. i
j
!

.j

I
i

l
I
I
I,,.. .

aCCoc:?_lS!1CC-".Section IV expl~~r~ ho~ t~is ~ill ~clife of the project.

Rationale.
The project seeks to be responsive to.the needs of tne people in thc

each vill~cc instead of a unifor~ applic~tion of rcsotrrces to nll project

villl'.Ges scattered throuGilout the Cu::ulco :ItL'1icipali t:r*. T:1C ruSccd oou..'~2_i::

.:.....
develoj:lncnt pr0GI'~ (\-!11ich includes the co::-uU:1it:.· edt:cation p:-ojcct) a:tC:i::~~.s

to tnkc these factors into conside:::-ation bJ' respol1dinc to tr.c unic;uc nccc~ of

oarkctinc. Yet SO;:le peoplc do. Due to the mnnncr in \lhicii t:w rccon~trllction

and ~TitinG s~ills, or sufficient produce i:::-o~ inrninc fo:::- con.suwption ~~d

nctivitic~ Here carried out, ond tho continuine interaction id th villaGe lC:1c:cl'~

sectors. For ex~~le, not everyone l~cl~ local sources of v~ter, reudinC

• GCO nre~ onps on pncCG 2 ond 3.
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. ALDEAS OF CUBULCO

Laguna - 4 ki1~~eters

lcho - 6
t~n - 10
n=hel - 10
s Vegas - 10
ir-I.:c:ta - 12
sa~ - 12·
o·.:cn - 13,
.tzijc::l - 20,
tzor:O::l - 22

Inta Rosa - 24
'cs Cr\.lces - 24, .
~c~.ojoo - 32
~t,ollill - 32
)s ?ajilles - 32
l ibilliloaj - 42
l~ieotos Cala - SO

Scnta Rosa t

t;lmlcntos ~1l13

FiF;urO 2 ..

,
PachoJoo
•

•
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lcndinc to a n\~be~ cf cowmlnity develop~cnt activiticG durinc thc past tvo

years, D'1<lny villn~es nrc ready to tnke nction on a. variety of needs Guch as

those linted above. (See tbe descriptio:1S of current !lrojccts in Appendix

A nttachcd)

This projcct ~ri.ll resJ?2;ld to needs ncco::rtL1G to

ular villaGcs. It is intended to p~ovidc a variety of lc~ni~~ ncti~i::cs-
they have learned. General cateGories in w~ic~ people ~ave expressed co~ce~~s

are: atricult\~~ prod~ction, water resource dcvclo?~ent, acditional so~ces

of inconc sucil as beel:eeyinf, a.."1d sl~iJ..ls training_

(

•

l1hich \·!crc forned and se::ved effectivel;- dnri:!:::;. t::e ho~in; ~eco::st::.......ctio::

project. Assist~"1ce \1i1.1 be· offered to help in cevelo?i~~ local resc~ccs~

as well as icentiiyi~e o~tside reso...~ces ~eeded to co[~le~ent vill~:e c::o~tn.

Gene::-<.l c1escriwtion

The fra.":1euork for the project a11d the services <:l.nd cOi.M":t1nit~' prc:;c-:ts

~hich arc desicned to be ca=ried out under this ~rojcct propos~l ere outlin~~

belO\-r.

Co~itJ or~anizntion is the :o~~d~tion for ~~y developwc~t ~si~:~~~e

!unc~ioned fo~~c~ly cs the reco~~truction c~~~ittee)_ 7he~e is ~ COO?C~~ti~C,

thcSMti~Go Cubulco SavinGS Q.."1d Lo~ Cooperative I ...:hic~ Cl~L'.:lS its

tlost~· frotl Indin.."'1s i:1 the :::otLitai:l vill~Gcs_ It hns ;;:;0 ::1Ci::bcrs, res'.:l,":h_:-:

in n direct iDp~ct o~ 3,300 peoplc (nvcr~r.e fn..~ily ci=c: h nenbe~s)_ Loc.~

orcnni::.ntions GUC~l n!; thc::;c ,-r.ill Ge~vc c.s the poi:lt of cO:ltnct \oIi th t!lC pco:)lc

thrOUC;hO\lt tho 1'l.:1.n:li:1::; nnd iClplc::1cntntion GtoCcs· of the project::;, clevclo!1i:1~

.............. :::.'::::: ~~:::: ~~.:..': ..- ~ - - .
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\1ithin thC::l the capability to plan and irtplcmcnt tl1cir o\m projcct nctivitic:J

niter developncnt n5nintmlcc froe outnide ia withdra~1n.

".

The non-fornal co~it7 educntio~ project activities will preceed and
,

be supportive of the project activities to be c~ried out in the vill~sc~.

It l/i11 function as tnc instrJJ:lcnt for ,·!orldnc; t:-':-O:lCr. the vil1n:;e COf.!.":;:' ttcc::

·to affect vi21~~crs
'\.....,r _
".J,J • (1) crenti~~ L~ t~en a critical co~cio~s~e~s .,...n-~-,'';-• - .,.,-- ~---.J

their cnpabilitieD; (2) incrcnsins t~eir se1f-respcct i (~) increasinG t~1ci:o

a\<tarencss of t!le resources avai1~"ole to theoj D..."1c( 4) nti::m1atins thc evoh·er.~c~t

of n COWDon p~pone in pro~leo solving.

The COl3i1'..l:lity educ.::.tion proj9_ct is L"'1tendcd to ncco~?lis:1 t~~e follo;!i:1S:
--~----"---"

l~ Adopt ~~d revise learnin~ nethods D..."'1d ~aterials c:oeated ~y the Basic ~~~~l

Education pr0c:'a.':1 so as to fit the cultural c0:1ditio:15 .::.21d project i:1t~:'C:;:s

of the Cubulcros.

2. Field-tent cclivery cech~"1is~s tnat usc local reSO:~CC5 ajd rcspond to

the conditio~s found in thc municipality of Cu~ulco.

3. Train villa;;e proi:loters to :racilit~tc no~-:forr.1.:'1. leC'.:..~ni;l::; C)::pcric:1cc;; •

.. . .

".

expcric:lccs are for ti1C people of CU0ulco \-::dcil '.-,ill lcna. to t!~eir t .,'· ; ,.., .-
(...;...a .. _ .... :;-

action on their 0\"1:1 ·oe!!Dli. The cor....::1.L"lit:· cch"~.c~tion sector of t!1C Cll:'l'lco

COI;llJunity Devclo?:::e:1t Project pla"1S to '..ltili:,c ti:c service~ of t~c 3asic :;u!"',.l

- Educati D:l Pr6r;:'<lIil, pa:-ticulnrly in the ure~ of b<'.Scline S\~""C:"5 I lCl'..r:~i::,:

ncco::;plis:u:;cnts. DiscuDsion::; '-tit~1 the st<'.f: racI:1oc::-s of t'::c Bl'.Sic Rtt:"~ -::cuc .•:i:>::

Pro~nr.I (~~) 11avc led to a \-1orkin~ n~ec::1c:1t \-Ihc:~e~:T tl:c Cuou2co pro,ic:t f.1:\;:

d:'t\\{ 0:1. the rcsot:=ccs ~c1 c:~)ertizc of t~:e 3..""X pro~<l.":l- (sce lettcr ;:ttt:tc::ec'.

ns Appendix D). The p:-or.loterG in the Cu~ulco n1rle~ \lill rccci \'c tr:ti:li:'l';

fro::l t!le l!:S Coordi:1:l.tor t p:-oject n...:I'c:-v~zo:-,:::; ='_"'1d t~le .:::;l:ort ter::! :~c!::-:ic:'J.
··' 0

.l
I
i,
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cpceitilictn chOr~ i~ the budJct under lo~: and 6hort tero pereo~ncl. T!~c

l~ Coordi~nto= will oper~tc in n Gioil~ o~~~cr az the zo~~ Coordi~~tor

u.~dc= the ERE pro::-....':'!. He , ..ill havc direct (leces::; to t~c ot!:cr B:'2 eo-

~e=tise c1reC'.c11 cle\'"clopcc. in ot:'er nreCl.5 of hi0>.' e-"ld G~l~tc::lcl.n. A :::o:~e

and rccJ'cJ..i::l~ or rcpeatinG the lrFE e:>::?e::-ic~ces. Education clo~e is be:fcc:'i..:e

..

It needG to i~nctio~

co~text of co~~ni~' de7clopoent activity_ 7~c cO~'~ity ed~c~~~o~ sc~to~
\

,is ttercfo::-cL,tc~nted. -- .'. specific project sectors i~ t~e

co::nittees_

activity \-Jill select a pro::iote!' :ro:;. t;:ei::- vi11~:;c.

3. T1:e IS coo:::-di::::tor ....;i11

CO:Jr:lt!J1ity e(h~c:-.tion T::c ?roject tc:::.,.-:1 cc::sis:s 0:

.......:C

.. ~.

._ ... .J

direct tile ~ctiyitics of the ot~er r.1cnoc!'s 0: tl~c ,:"ojcct tc:-r.. (scc t::c

!ollO\·/-up ~'1U s~:peT\·isio:.l of vi11:\Gcp!'0:::ot c::- :loC t i vi t::_

5. The proI:lotcrr; .\:i11 \lork tlu-ou:;h vi11~ro;e con:;:i ttCC::i <no ot::CZ" loc.u. lc."'.l"ni Y'7

&Toupe to f:::.cilitntc 0. c:,'c1e of needs idc:1tifi~,\tio:1, lc:'..:':.i:1r; eXjlc::-ic-.cc~,

pr~ctice, :-e.:lcctiO:1 <l:ld intc!'r.nli::~tio:l.
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6. The prornoteru \/i1l ctinulute the devclop~cnt o~ coomunity level ~rojcct~

as follo..:s:

\-lorl: t:u-ou~~ vill;:!.~e lecdc!'s in their areas of interest.

facilitate the pl~~nin~ of rrpecific p~?jects (cl~=~iy o~jccti.cs,

outli~c activities, ~certain needed reuou~ccs, select a?~~opri~tc

technolocy, etc.)

fin~~cial control, evaluation).

yeriodic nonitori~s of p~oject activities vit~ projcct lccder ~~d

nldca co~ity'devclo~nentco~ittee.

The resoU!'ccs requested in t::is proposal ~·!ill fccili~atc t:,e alc.ea

co~~nity develop~ent co~ittees' p~tici?atio~ in the ide~tiiication of

their needs, dcsif=1 of t~e l!?Z lez=~i."1G expe~ie~ces 2....':c1. e·~·u.1u~tion of t::ei:-

I

project activities. T~e sector resou:-ccs described ••'';'' "·'0\._-- --

used to c~rJ o~t or L~le~ent t~e specific project .L. • J,. •ac "J..V:l. "J..es.

projects <:re ~ei::18 ca..-:-ied a;'} :L"'1 t:,e fields of a~:i.c~ltl:rcl cxtc:lsion ~,r.

bec!{eepinG, '·later resource develo?r-cnt a.."'lC s;·:ills t~ai:li~c. Ot~~er secto::-s

ide::1tificd by vill"-Gc cC::T.1ittccs such ns

heulth cmd smnll sco.1e :::;.u-cl. indust::-j.

Local resource cont:-ibutions ~·:ill be [;e::c:rnted 0:' the 2.ldca cO::lz:r"'::1i::!

developncnt cO::l.r:li ttecs to nai.'1tai:1 loccl :?roj ect O\-.':1c:-s:,ip <'J1U cont::-oL

External resources in st:pport of the va:-ious p~ojects ~·:ill t~el1 ~c nddce!

ns needed to C~r"J out t~e projcct activities.

By \lorki;lC th:-ou:h the vill:-.f,c COr.u:1ittccs 1".nn other loccl orr:ani:..:~io~l~

such ns the 5D.vinG~ and lo~ coopc~ntivc, cOi.J:1unity orr~i:'Lltion6 a..'1d mc~e

forml institutio!1~ Hill ~c l:itr~n[ihcncn. The ncvclo?r:1cnt· of t~le hur.ln:1

. " . ..resource potC:1t::tnl occurl:i throuGh the t;.r::; .ceeto:' or co:::::m::it:,. cd~c:ltio:'l !JroJcc y.
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The intended outcowC in that there will be n series of cma1l con~~ity

dovelopt:lcnt projects in Cubulco <l..'1d surroundin~ vill'necG ur.ich h~vc n-- _._---
comounity education co~oncnt. The project ncctor~ cited nbovc arc

already in opc:-atio:1.. ~:!c:r ro-e bcsed uTJon people' s e~:-cssec nccc..G.

. becooe .mare of ot~cr situationz a'1d 1ee=n '.'1b::.t CC'_'1 be CO:1C to allcvint c

sooe of t~eir cost ~'1desir~ole conditio~~.

!

I

..

As the nUD<l."l rezou=-ces or y111<::..::;e leadern::ip is clevclo;:d, t~,c:-c uill '::lc

a need for ot~er services to enable the people to develo? t~eir cnvi:-o::ncn:~

resou:"ces. . The COLE'..L'1i tj' selected prooot 0:-5, clo::~ Hitl: t~c 1~1.P stcli' I \'!ill

, ,.'

. ins P:"O[;I'aD to i ....1S\\re co::tinuot'l.5 utili~c.tio:: of tl-.e S)·st C::1.

(2) A"""'';Ctlltt,--"1 'I:'- ..... C-5.;0,-, .,_.:1 ~cn"ec""",;"'" P"-oJ'ec'" - ""'C Ir:"'c-C1·""C1. Co-o'" - . '-'u __,,'-' .-' _ "'_ ~.\.~ -I ~ ...~ )..J...i.- • ...: _ ... - .. .:. .\" ~ ••• '-....

Thesc projccts x:-c dc:::;c·ribcc. in c:"'c~tcr cctnil i:l Ap})c:1Cli:: A.

trnin loco.l }1:"ojcct :::;t:.tff ~d. cor.,;::tmit:,. 1':-0::10 t ::-::; (f:-o::1 t!1C 0cncfic io...-~· ?OP-
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affect cnviron~cnta1 co~~itio~ a~d ~c~vlt in ~c~~cd i~~ovc~cnt in thc

quality of 1ifc for indi~enas and poor ladino~ in thc Cubulco Municipality.

Thcsc activitics continuc 0:1 n c:rclical basis <...~d 1':Ul;'occnr cO:ictu-rc:;tl·...

projcct activi~ics \.!i tllout c~eatinG a depe:1cic::c:r t'.pon fO~'ci[;;"l i:lst:. tutio:-.~.

HAP' l3 ~sista.~ce should 'he in pro~o:tio:1 to t~e a~ilit:; of t~lcse 10c<11 0~':::L:1-

izations a~d peo?le to oanaGe t:zcir o~m :p~ojectz.

c. Conditio~s at t~e Znd of t~e P~o~ec!

Some of tl1e conc1itio:l5 \1!1icn s!~ould e:dz·~ at the-e:id of t1:e th=-ee :"cc'::

projcct period a:-e as :0110\:5:

11. total of ni.~e villc:::;ez i.-wolved i:1. ?::-cject~ '.:it:':' t::ci~ 0·.·.':1 :-C3C:':':'::~:::;

(this \-focld .; ncluc1e :-ep.::~~ra~le 1oc:...'1s).

A total of 10 villaGes ~-rit;"! becl~ccpi:1:; ~:-ojccts. 5 i"1 192.0\ 3 ffioro in

by the C:1d of the 3:-d year.

Ten pr~otcrs vill bc scrvin0 cou~u~itic~ in lS:O, ~~c~ty in 1931,

and thirty in 1932.

villn,.'jcrs \1ill be i:1::' tinted z01c1:.. on tilC cor...::n:li t:" prOl:iotc:-", I i.;;:.'~i,,: i vc.

11. miniI:lUl':l of 30 villn;;c lc:\ce::5 d.l1 ~c ~lo:"~cb~ b coorc:'~tio:l './i t:: t:1C
. ,
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nbovo proootcrs in tne iI:1plcl':lcntation of c~:l.r:nmit:r projcctG by 19?;2.

At 1cZlZt t\lO com=:m..·'lity I:lct:1bcrs pe:::- villace trrii:lcd to C1abtain tilcir

new vctcr G7ste~e

- - At lcnnt t~o nco~c~5 of the beckce~crz ~soci~tio~ t~ni~cc :0 ~c~~o~~

to the nceds of t!lC croup ~y 1921.

In additio:l to the nbove, Ot:1C:- specific trai:lins ~'1c1 p:-ojcct o:'jcct~.vc~

\:fill be detcrnined as cO:Jr:runity dC'Jelo~me~t cO;.u::J.ittec5 iclc:ltif:1 rt..'1c.! pl~"1 :lC\l

the nuobe:::- of direct bene:iciu,::ies/?a=tici!>c-"1ts i::1 ecch p:-oject t!lCl.t have'

received t:-ai::1inSe

, -

'::,.,: a··
_._---_ .. -

_.. - '-:.\
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n. BACKG~OUiI> IJJFO?JL\TIOil

A.- Rcco~~t~"ctio~ E!fo~t

disn.ster relicf \-..o~l{ after t~e F~br'Ua:-y 4, 1976 e<l!"t;~c:u~:e. :.!,~::-oxi~<ltcl:r

351 tons of oedici..,"cs und sup?lies vclucd <:.t :829, ceo '-tc::-e s~i?~cd 'to

\

••I;·

c.ecidc(1 to uso ~sist in the :-econstructio::1 effo:-t.

Guatc~al<l, ~,t~rcst on the p~t of its cO:lors, ~~G obvious ~cec, 1~~

needy ~e~ica1 institutions. Consic1e:-i~::; t::e ?:-ese:lce of j.!!J'

In Hay 1976, n.e vill<:'3~ of Ci.l~uJ.co '-:25 cho.sc::1 to ?eco=c t:Jc :focus 0-"

the reco~st~~ction ?TOjcct. ~.:o-thi:-ds of t~e vill~;c ~ad ~ee~ co~uc~ed

_.
CO:1jl",.,ctio:1 uit!: St1~e:- l::1stitu~e 0: Li:l;;;.:isti cs.

-
L"'1tc!':1atio:1a1 e:!lis-:ed ".., t!H~ proj ect a..,c, ~:::"O~~;:l thci:- c>.Ss:'st<L'1ce, 1,0;3 1

reco~t!"'llctio:,. p:-ojcct n.tt~c!'.ecl <lS A?pe!1di;~ D ).

The iTeed

The reco::stI"'Uction project terni:1atcrl i~ Dcccn::c::- 1977 'l.:U \:i t:1 it

f~thcr'dc,c1op~e::1t cffort~~

llftP-prO[:T,lJ71 [;t~fr. bcr;nn diGcm:;:>io;1G \·:i th vario:l::; Ct:~=l:lco vi11~:-c lc.~.rlc:·~,
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to identify \1~·E; in \r1:ich HAP could help ccr'lc further ~ced~. in thc

municipality. Thczc lcadc~s ncntioned nccdz i~ the nrc~ of c~uc~tio~.

Scvcral or.:o.."1iz:l.tio:1~ cited cducdio:1 a!)d t~~i!1inr: o.s OiC o~ tl:eir r::Zl.i~

Coc=nL~itJ leadc~~, eue to t~e a~ov~ linit~tio~s, tJc~e :-lot aale to

act on their O\·m be~~2.lf c(;:lce~ni-"'f; de"elo:,nc:1t ~ctivitic~. T!1U~, the G0cl

. trai:iinc w'"1d li!l.1cil12 people to :leeded ::: eSOlJ.rces.

Sn.vin~s <1..'1(1 Loen Coo?e::,ative in rclc.tio:l to t~c D.:,!'icnl"t:-';"2.l exte·.1sio~ ?:.-o.~ect I

hZl.VC also bee~ Gec·.l:"ccl.

GovcrnDC:lt p:-o::;,'u.r:1S i:1 Cu~ulco co:::;i~t of:

8 cxtCm:dO:listz ",!ol'ki:l~ i:1 :"cf'o:;.~c:;t ...tion <,•.nc1 1~1c1 co~~cr\'c.tion \~:'.~.c:'

~tructio~ n..'"1d ~u?c:-vi~ioli. ..
.'-



co~nitJ o~G~i=~tio~ ~~rl develo,ne~t octi'lities. They nrc

eurrc~tly initinti~c octivitics 5'.1ch as Gc'.rbC COlt:"::;CS <:l!1C r,arde.•in:

in nevc~cl of the nc<U'by aldc~ of Ct:bulco.

Centro de Sclud in Cl1ol.1lco ~'1d 1 PtlcstO de S~l1d :~ C.:L,:ci:el

provid:L':G cu.:-ative sc:"viccs "..."1d !,u~lic j,ccl ~:1 tti~:::;.

One scjlooi i:i1 C~'t;-.uco ?:-o':i~i::~ ';,:z"t:-"'.1ctio:: I_~' of;:-=o·.~S~ B,-,sic JA?vcl;

schools i~ all alc:.e~ (sor:e l~c~~i~3' teac::c:"s) Gi'li~~ prinar:' cc..ucnof;:o:~,

Eoce u~ to 6th ~nde level.

The noovc coYcrnne!2tal p:-o::;!"~s ~,.'ill be c.ole to c~c~~cl t~leir :-cso·.~:'~ccs

and c::pc=tise t:rro',~~~ t~le trained pro;Jote:-s i;l e~c:: -.rill<!ce to ::J!?et :-~<,.l ::ec~~,s

trai!l.i:1~ a.'1e, use of p:-onote=s as 1l::':-id;:;e::;11 ':Jet'::ec:~ rcee(~s a"1G rcso'~:::-ces

e~ables local e;ovcr~e~t s~r':ices to ';)C !::":lC:l no:-e c~:ec-:i·\e.
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III. POOJECT A1l/~LYSIS

. .. - ~ , .
. ............... ~.... . .

direct or an i:1clirect eco:1onic effect 0:1 t~e li~:cs o~ 30,C~ ::;cOl)lc.

the people in the co~~~ities, t~ous~ their p~o~otcrs, to c~~e use of

the sector resources ~d t~e project supervisors with their tec:~~ical

expertise so that :1e~'! practiccs t"'.ic;!1t be effecti '1c1:' p~o;:,otcd. The

---_._. --- --~

Cubulco is a cO:':1-c1.e:ici t 2.:'ca. T:'wrc:fo::-e, nost 0: the food \-:i11

be cO::1s'X:lcd loccJ.1:, rat~e::- thn...., r"2.rl:ctcd.

proClucts ( O:1e hive yields 150 1bs. of ho:!e:~

value of Q30 pc:' 100 los.).

Const:-uctio:1 a,d nai::1tena-;cc of ai ac:c~t:(ltc pota:::le '.-: ...:c:- s~::?:,l::---- .,

tcro, indi.:'~ct effects 0:1 the ·eco:1.or.Tj'. Lcss 00::":-:: ~:ill =~ ~pc:: t 0:0

health c~c d...~e to uater :'cli'..ted i11::lCssc.s. iTn~l.l..~--1 ~_•. _,-_fo.. __ \".:_

The acquisi tio:') of sl~ills st:c~ ;:u:; oo...~c:1'::r:"1 t:,"?in~ <:""'"1(1 SC\-!inCo---- ---=-_..
,.., .... .:; ,...
_ ~_..J

Direct or i:1di:'cct ~c:1c!'it~ ::l:'C c~l'cctcd to rc~c)~ ... !,c:::n:l~tio:"l of ;.(, I C'{,C'.

Thic \lill be u.cco::Tpli:3!1ed thrOll::;~l the cO::1r.'lnni t:,' cauC:l.tio:l p,~ojcct \/hich
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':!oncn

Direct p:-ojcct benei'iciarics in caC!l of t:~e spcci::ic p:-ojcct sec-:o:~z"

mont, project plannin~, iDplecentotion and evaluotion, desicn of in~tructional

"• ~ j

materials ~"1d teD-chin:; octhod~, as \-lcl1 as tec~nicnl l:::o'.-1lcdcc in scve:-~

- Four projcct ~upc:-viso:-s

project activit:r sectors. Pcrso:1;:cl tr~incd OJ" t~i~ pro;.:-nn \:ill oe:

full

cOLC'D-sed to ;)ec~;:e ?:-crJotc:-s. Special ~t'te:1tim: ';Jill )e ~i ... e:"'\ to assn:-e t:·.z.:'

tlco"::;c:-s of the cO::I:::mnit"y Gcvclo~r.:e:1t co;:nitte~s. ':!c:::cn \:ill clso be e~-

....one:l.

prz.ctice~ is inf1uc:1ccc1 ;,:.. the fo110-.:in[; ::'actoTs:

~ "

I":
C""
I'"

I.·.· 2. Farmo:-::; t.!'e CY-t:-CLlcly trnditio:;::.l; 51C\-1 to t~;:e ris~~s ~':1Cl trllst otlbi(~e-:::: I

dCIXln!3trntc ch~r:;c~ ove!' n'lonG cnouGh pc:-iou of tine so they nrc convincc(l

of the benefits El.."1cl hove tr.c 'c~!mbilit:r of sltstnininr; t~~e!:1 on t!1cir 0\1:\ •

. . 3. There is n o:u-kcd Indi~-L:ltin dic~otor.v· ill thc Cu:':.:lco :l!'e:l ~ there is
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throuGhout all hichLmd Gu~tcm:U.a. The poorcst nrc t!10SC livinc on

the \"lorGt land, t~e fart:lest distance fror.J thc to\-m of Cu:,ulco i tsclf

ami the Gcrvices it providcs. It· electi:lg to ·.lor~c \lith p:-o:lotors in

the diGt~t clclens I t!1is ,rogran assurC13 t::at the neeclicst nrc rccci \. 5. 1'l.E5

the benefits.

B. Tcc~molo~r
d

The Cubulco p:-oj ect ,·rill be \Vor!-:ins vc:-y closely ·..:it!: t;-,e 32..sic r.l~:-<:J.

Education Pros:-am (Pro~asa ~ducaci6~ E)~raescol~) cur:-e~tly itL~cled :,y a

gra."1t fror:1 AID/U1!I;;~t jO?r.:..sCO. T~e p::-oc.uction ancl uze of eclucatio~al w~.':c:~~=.ls

for Cubuleo vIill be basec1 upon those prot1::.lced to 0"~.tC o:t t!:e :n.-=:; staff.

Educatio~al ~~terials and e~erie~ees ~ill oe aca~ted for Cubulco :~o~

BRE has dC:!lo:1strntecl its conpetc:1cc. T:~e C'.loulco ;:'1'08"tl.-:: ~·:ill 20110'.., t:,e

BR3 p::-inciples of "le<:rrni.~: ~'J doin~'. '.:orksho"Ds a::d disc:ssic·:: sessi(j:.~3

,"rill C:lcoura:e p<rrticipatio:1 a'1c' :-cciprocit~; i!! lea~:ni;;:. I:lstr:'i.ctioncl

Denonstratio:ls and sinulations ~il1 repl~cc tra~itio~nl cl~s~Too~ style-- ."
• .L '.1. •
)""lS "rue "J..O:1.

c. I~stitutio~~li~ntio~

·The HAP pro~<UJ staff fu~ctio:1 iz to c:1~,;)lc yill:\.:e lcnf.c~s to aclc~:'C:~"

the needs of their cOI:"..-:lUni t:'es. This ~ppro~c~1 :::;cclzz to c::<"\."::1cl 10c.:U ;'.:1C:

extcrn~ rcsou::-ccs to: (1) cn.'1a"1cc t:~c process of ~1U~n:l c::·o·.r-::~ anr. ~e\'c~o:'-

ond cco!10nic conditions \!itllin the cO:lrJuni ty. The kc~' clef-lent iG

.0-••-; , •••.... .........•.....•..



definition of app~opriate solutio~, to nctllal p~oject i~leoe~tatiO~1
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involved at all levels of activity, fro~ needs idcntiiicotion thro~Ch

• I ,.

cann~encnt and evaluotio~.

It is J~IS e,,-,?cctation th:::.t t~esc sc.ne .efforts C"'-i ';)c ca:-:-icd ont

. Tjle CUl'l'ent pl'OpOSaJ. oU'Uines pla..lS ;or tilrce ~,cn:rs. Dm'in[; ti:e cour~e 0:-

that three ycar petiod, i~titutio~alizotion0: the proGT~j activitic~
-_.-~-----

will be cnco'\.1.:"a~cd t:u-ouSh t~e forr-atio:'l of a local ase:1cy ~-!:1ere such docs

aecncy to be titled "Proyectos ele A:ruda Hutua (PAl·:) 11. ':'}:e:;,'e \-1ill ey.is....:

of all J.~lI.P res?o:1sibilities as the PAH perso~7'l.cl develor :!1~ir c~p?.bilitie~.

One of the. first t~l~ ,-/ill be t~c CO:lt:,ol a."1d t1issewi::2.:io:: of t~~c f1.i.::t::5

func.inc; for projcc'ts, (2) assist in project pla'1;li:l~ 0::<2 evalt:D.tio~l a-:C.

(3) train PAH personnel.
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,
Phase Ie Idc~tif'! !'l~~~~ Wld i:.rolc~c!1t ~P:: ~c t i 'Ii: ie:;.

1. Hcet \d th 5 ville-cc rcco!'lstruction CO::-,::1ittecs to o:-:~:'li=c

for future co~unity develop~e~t ~rojcct activitic5.

2. Each co~ittce select o~c or two proootcr5 an~ dizc~ss

the role of the proooter, the cor.~U!'lity's respcnsibility,

and HApt s responsibilities.

3. BeGin tr~~inG pronoters in the basics of CO~~~2ty

development and l1F3 principles, in cocpe;r.c..tio:l \:2 th B?.E.

4. Train procotcrs to CO::1d.... ct necds ~'1d resource C'.ssezz::1e,ts.

5. Gather baseline ddC(.

are cOQOon, deter~ine thci~ rel~tivc ?~iority, the!'! cc:inc

1earnins needs. T1l2s \fill ~e done i:1 ·."orl~s:-:o? scss:'o!'!s

\'lith the pronoters a..'1c. follO\·;-t~'9 dCl7',o::stratio:-:s

villa,ecs by the project supcr\"isors.

with each COI:l~w'1ity.

/'7. Teach pror.Joto:-5 a...d p:::-ojcct superViZ01"S hm! to :::>1<L'1 pro.] ec·~:;.

8. Pl~ the lcm":1inG c:>:"l'cricnccs for peo::>lc i:'1 cO~.~r:1Uni ties t:::'.:

relate to project intcrests.

V 9. ShOH pro::Joters ond project zupcrvizors )\0'.1 to r.JOtivote vil2. .....~c

pcople bJr cond\lcti~1G D.p~ro'9:-i~tc lcC'.rninc c:cpcrlcnccz. .\(i~?t

roE instructio!1~ :::1atcri~s to 10c<'.1 zituntio:1.

v 10. Apply thiG nc\". knc\llc~r;c to tllO project nctivity zclcctcd

by' tho co~unity.
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The projccts selected b1 the co~~~itJ will ~sist then in lc~nin~

how to potentially do such thincs 05: function~11J ~C~Uj

quality of hO!:le a.~d far::i1y lifcj inprove healt:1 a.~d nut:,itio~j i~:-ove

acricultur~ p:'oduction w~d becxccpi~G p:-actice~j sec~:'c loc~ ~ota~lc

"rater. It is at thir; p::-oject it:1ple;,'le:1t~tio:1 sta:e t~e ::-e:;on:-ccs o\;.tli:·.c~~.

sectors.

1. Desi(;!l I!lo:litoring Sj~stecs i:J. cO:1junctio::l \·;i:l: t::'e ::-ai::1i.. .:;

activities me::1tioned a~ove. Select c~itical a~d ue~lrreRole

indicators.

2. Teac~ pro~ote::-s a~e project supe:-vis~:'s ho~ to collect

effectiveness of the lear::1i::1G eA~e:'IC::1Ces.

4. COI:'JJ'.l::1icate this evidc!;ce to t}:e ... illn[,c ?2.=t:'d:;c:...,ts i:1

the coormnit)' educatio::l pre ject fo:' t::ei:- :£?e:'·.:c:.c:~.

6. DocunC::lt p::-ocec:ures a"'ld cu::-:-ic-..u.U::l C::a.:1GCS.

project stnff in p:-ojcct pl~~i:1C ~1d CC~lr.~, includi:1C

nppropri~te lc~ninc objcctivc~.
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bncis s collcctinC and analyzinG tho c~te durine and niter

each project.

3. Collect new d~ta on cooounity needs a~d cor.cc~r~.

lie Revise Md ioprove the curriculu..:l, a."'ld the instr.:ctio:JL'I.1

materials.

5. UP(7~cJc tile ability of project supel~visors a'1c1 tcc;miccl

resource perso~~cl to lead the proootc~~ a"'lc co~~~~ity

me~bers t~uoug~ t~e lea=nine ey'pc~ie~ces.

6. Honitor t~e effectiveness of the lear~ine e:~e:."ic::ces to t:'1C

overall goal of the living cOTIGitions ~"'lC pe~so~al ~cll-~cinr,

of the co:::r.nl.'1ity I!leo:'ers. :·!ake chances c:.!:d adjustr~e:its

e.ecordingly.

See the follouinG pa~es for the project ncrrnt::. ve Si.:!:'":.::2...,:,izec1. :l, t':~s

forI:l~t.

,.
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AG 10cn1 :)eople 1eD..:':'l r.Oif to
ir::plc:.1c" t and r.1n..'1o.~e their o~r:l

!)::"ojectr: (ptili::.b.'7 eor.~-:'Iu.,ity

clltic~ti( 1 ~cctor t~a.i::b:;) tr.e:r
\lill ~)C \J.elcto cerry t:":C::l

t!~I'OW":' ~o co:::?letio:l •

I~por~nnt Ass~ption3

F:1vor("':)~:l prices for i:lcrec...sed
P::"Od:1C t ~ O:l of food nnd other
coo(l~.

Thut the:'c l/ill be ~uffieicnt:

lo~n.l IC:ldc~Ghip reQainbc i.."1
Cu~mlco to :cci1itl\~e t:-:e eC:1

ui~c dcv~lop2e:lt of the n::-c~. ~

Th:tt: pec:>le ,:111 huve soci~ &
politicnl freeGon ~,rl a.ece~s to
outside :cno'..lrCCS ",hie:, ,:ill
(llOl' t:- ~r:1 to co~tro1 factors
H:,ic!l 0.; :'cct t',r:dcI'c~?loyr;c:lt,

no :'..'Jonnl ~:li7ut iO:1, n..,d 10\1

produc ~ i -:i ty.

Thnt a. r~sponoivc private c..nd
pU01ic i',r::-nstructurc ",ill
encrcc to ~crvo as n b~i3 for
Gelf suc~ni~inG deve10~~cnt•

That cO~l~itics have s~fficic~t

de5ircA·~tivctio:l to initiate
nc'.! pl'O:e-ct uctivities durinG.

·t!\i:3 pc;''ioll o[ ti::\c.

Henno of VerificationObjectivoly Vorifinh1e
In1icntor5

'/illn:;c::; \1:iX'. p'Jto';lc '.:D.t~r

ny~tcr1~: C i~ l)~0.

'Jill{l~~3 ~·:it~~ h~~~:~ep:'nr:

~ro~ccls: ~ in 19~O;
~ ~.:. lC:·~l j J() i'1 1'.'1?2.

(~.I~el\:tli:~::: 10n.-::-;) i 1 :h J.900; Project plans t'..nd records.
:;:. 1;: l')Bl j 5 h 1902.

\' ilb.:;C:8 ::~X I fJ.{:ricld bl.~eJ.

~;~t~:-:35.on !1~·~O.~cct:J: 5 i!l
IJ~1j J in 19~1; 12 in 1982.

toGlCAt FRAl-ID:JORK ANALYSIS

"

';0)~r'I1tln.i.~:.: :):~_~'::i.ci~~,..,tio:, ~.~l

VOl . 3.t:u::; ;'1~'r),~ 0(; ;;~; ;~~·c'·. n:J
t)~,...l ~:Il, ::f)il~~;; :':l:~ ~.:':'j.::i.~ !::;.LJ.l.

i'!F':; Coordinator rcports.

n;;mclor.l o~nplc Gt,::"ve:fs ttsin(;
b0.:3elinc.dutn collected in
initin3: survcy.

:1clf o~Gtnininr; (l.cvclopr.lCnt: J\ldc~ cor.tr.1Unity development
p:'o,i~ctG initi"tcd ~1c1 curried cor.lI':tittceG t apecial interest
cut b:r 10c:::.1 v5.11a.;:c Ic<'..rlordJ1p .co~l!li tbC5 for ad ieult,,-=o ,
i:1cl,:cl5.:1;: r.ccc1.:::; CZSCGG:'::ent I hccJ.t11 I IT.:\ter t etc. t I.1cct-
C'J~.t'.1'J.:;itj' o:-r;O:1i 7J,~t ion I J.oco1 bC;G held, minutc:::; cit inc;
::"e~ot.::;cc inventory, ap:!,i.'opria.te nets t('J~cn.

tee;l:ioloC'/, pl'O,icct fCD...'Jibility
pl~,nin~ Cor-a tlc~.;iC:1 I ou.t::Jic1o Intervie:1G lIith villn~e

reGOu;:"cc :r~·OC1.n:·clr.lent, pl'o:icct p~or,lOtcr3 rind project super-
ir.l~:!.e~,1C:1tution ('l c·:o.luutiOt:. viQo~'s. Project' fileo.

Co~ditions thct Indicate
. Pl':' ::;e hl)n been J\chieved:- -
·,:;11 ....$"3 in"o'''''d i" 1~"oiccto,_ <,.. ..... .,. •• _'"....... .l .. ' ••

~tni~in~ d~ve:o?~ent by
i~.s ~~d pJO~ L~dinos

Ileo c:un:'ci,olity i·:hcrc
. i:il1 C:1jo:; ir':!'ro'/ce
~·,i:-o~~:1t~t ~o~c I>='O-
~ f....--:;.::; ~_,d cltc~:1Qti're

J of i:1cor:c l:l,ich CO:1

cs to ~ hi~:lcr qunli ty
c.

:i1itato dcvclo~~e~t of
L~3 o~ ...;::1cll cO~~:,7'J:1itJ

)~~C:1t ~roj~eto i:1 Cu-

,,...-'

',:~ic:: ::<::::0 <'.. c,::w:.l::-'.5.t:.r
tio~ foc~~. ?~o~cct

~:-~ cct~~:-;i:;.~{l ;>:: t>c
'! to C!il':O C!.--~ CI")i.1::·.:~:it~;·

:=c. t :.0:-: t :. .. :;:~ .. :)·/~::c~, ~ o~

:. i:-:c::;::~, a~·ic::~. t,'.::\tl
rcti';~. ~:r.~c~ ~:C:J0·,~.~C~

.C";:'".C:--,-':. D-~d !3~:il~.J

11 ... ,..._ .. ~.
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WGICAi. Frv\}·IE!:lO:UC AnALYSIS (continued)
.. :; ..••.. :' '.' .• :.. .:; .''::'' t·

~aincd pr~otc~3 in P1nn! 10 trc~~eu i~ 1st year•.
c~~~~itJ dcvclopnc~t 10 ~1ditio~al in 2nd year.
~ct5.· 10 c<nitionnl in 3~d year.

~e1 villaea leaders.

~~d bcer.ccFcrs to aid
cidio~ t:1~::l:~e:-s.

ned villaGers in water
c:-.s c:li~tc:1cncc.

.~ce co-op personnel.

!-1o.r;nitu.de of Ont;)tl.to:

/
1" 0 J!' 7() \... d f 7. d'l~n~mU::1 0...;) .J] en 0 ;)r

y'3OJ' (10. ellC~\ yeor).

. _ IHnimum of 2 trabcd hy end
. of 1931.

Haintc~n.:1ce ~raininr; 'for at
lcaot 2 people pe~ 'vil1~e

involved in ilater projects.

'/ IHni:,nn of tHO trained by
. c~d of 3cd year.

HCli.:13 of Verification:

Trnini~c pIa, onu traininc
center re~orts by ~u~ co
ordinator and n:m commlt
nntn •. Conr.sc curricu1u.'"il.

Traini~6 center reports.

PTOjCct Supervisors reports
or on site vinits.

En:~inccrsI reports.

~roject Supervisors reportD •

~r.rJorta.'~t Aoou::mtio:1~:

BF.D ob1:! to Give ndcqucte tit:.-e·
an.d r:1.:'..'1:,o':,'er for trn.inin(; C~- .
bulco p:'oject supcrvinors D...'1d
pror::otc;'3.

ViIIa~e leaders vi11 fu~ction

'on a VO:'..\L'1tnry basis a.~d as:3i3t
their :1\)ichbors.

Present levels of education \nJ1
provide au:ficic~t b~is for
pnrtici:.>r.nt.s to bc~efit froc
vnrioua typc3 of traininG.

/
Direct po.rtic:!.~)VJlto in t!lO

. cur:cc~tl~! outlincd projects
os fol10',m:
1200 :': Drr.l~::'G in Et(,!'ic. proj.

- ~() :)CC::0c;,1e:- r.;

- ~O [C'J:".n.icG in ;·rnter proj.
550 cO-09 rncnhero

Project t~ackincr system
reports•.

N
VI

A!J!O?~ ?~Q?O~nL

:-: 7c:-:::: Pc:-:;o.::.':?l: ?:;:r; co
::-.c.tc:-, 2 !,:'ojcct F>'!!>~r

O~Ct c~Si~C~3 ~~~r~cr D~d
_nL. __ •
_ .... \, e:.-......

~t ~cr~ PC~50~~cl: ~c0co=ch

ciclist a~r. 2 ~3i~tcr.t3, 2
:~:-::c81 ~~c:':if)l~.Jt~, ~~..-:
;.-~, <:·l~.: :0:'3 c.... ~~ 1::\7 CO:1-

0~ nile ~it~i~ rirBt ~

r~O,\t'13.

"'lO.iln'o10 t~rot~~hout each
~.:~:u' fo:" cO:lsnltc.tion re:
~n~n collectio~, pro~otc~.

~:-c.:Y'I:n1, ~::()'~".Cti0'1 ~'L'1~1

Gd Or't8~ ~,')" (,:' ;:~'r..~'"ill,!

ma ~:e'_" i:. .;_~, "~-·::!.l Pt". t jJ)il ,n ~c.

?!"~r:.,.:.~.".c:.t of' Vi3i ::~j ·i:o
;wo;jcct :;:iO',:01 in (l~tailcc1

~)l ':cJ r.;~ t c....:1n.l.,!:J ~.r,-; •

HAP proCre::;s reports to AID. Pcroo·.I~~l, equipmcnt and faci1
HieG ,.,i.11 'oe cvailab1c W:1cn
ne~dod C)'fer the t:u-ce' year
!,~:o,ject period.

Consulta.'1t reports, traininG
center Gcheci.nlc, instruction
mi.ltc~·i.uo, nlldits, C\'a1tmtio~

~'CI10~ tG.

'0
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LOGICAL rn!\HE';!oruC ANf\LYSIS \c'Ont'1rnlct11

(co;ltin'Jc6)

Ie?'} p~OL'00r~L

HC~lns of 1T'C!'ificr.ti-on:

Zclcctcd from 15 villaGes
10 cDell ycar.

J

Vc;... icleG, e:toio visual,
office ~~d field eq~ip. in
1st :rcor.. ·

Project supervisors rcporto.

PurchaSe order.

•

:ro1~i~c fer project
:01.

Trainin0 outoide of project
EJ..!'ca ifill be ac~cdulcd 0J3

neeoed.

lITE Coordinator'a reporto.

.'

I

'".::-
Projcc~ funds will be GUfricic~

to oUP:'lc:1c~t the loccl cO:ltri
bution:1 C'~'1d rcs!,o~d to 10co.1
initin;ivcs and traini~G 1':-0
vic1,cc! ;::. t>.e co::ntL~i tj"

cdecat 1 o:1 sector.

Project Selection Committee
and proj9ct trac1dnG oyotem.

nite vhdt.
I

PhotOG C'...'1d oite vi::dt 'rrJ
USAID Project l·bna!jcr.

~ojcct pr.oposr.1s. Files
sho·;d.,,~ projects cO~;tplqtcd

all in proceSG •

locnl cont:dj)\~tiO:H: !"crod.
P:'c~ect ruco.

Expenditurea incu.rred by
.s~~!l!,ortinr: a0cnC~0S.

Co~s~ltn~t reporto.

Travel reperto, invoices,
b'Jd~ets, financial rcporto.

co..'" i'.:.:li J;.~r.

For t~le cl\lrat ion. 0 f the
p~-o.iect.

Cor:tr.1Unity project propo~a1B:

12 p:-ojects in 1st year.
13 !,rojcctG b 2:-Hl :!enr.
20 r>l'o';ectG In 3rd yeur.

To 00 built in 1st yeur.

::enol::r.ce CO:1 trihut ions '
CJ!Ctl,,:t i~lr:: to:
.:',' :'t~ ~,OO 1'... '1"1'"S~ "e n,'
.. -,/,/ , .. ., .' y oJ ......

~:J.231000 b :;e,;ol~{l :rear.
'::12 r /)()O ill t,l i.n1, yC;L-.

IIncurred throuGhout life of
the project. .

ic.1 aU!'l!'lo:-t for
p~ojccto.

i. t:r Devclol1::1cn t
?rojcct r\i...~d.

, per dice ~~d other
lor.a1 c7.!'~~ac:3.

~~ ce~ter fncilitic3

, ,
",~·'1G ZC~"J:!.ce3.

It

I
\r
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A dctni1cd budcet (Section VI) fo110:16 the projcct nnrr~tive

pres~~tatiO:1. The fundine lJou:-ceD for the p:-ojcct nrc ~ fo11o\1s:

l-UiP •....i11 provic.e the totnl ~u:r?ort for t:1C Cu'oJu1co CO=.J":1:l!lit~~ !)c'lelo'"')~:~:::

leave ZL'1d ove:-se<?.:3 c>J.1o\·1<lT.ces. The ].jAp Project Di::-ector ~'/ill provide

lia.inon Hith 't::Jc host goverm~ent 1lcrtab.ins to cl1 p:'oj oct sector cc:ivi tics,

\:ith lBfJD l·!iDsion in Guate~ala 2....'1d ot:;or dono:-s, ~'liti: HA? Inte!"nationcl,

the Basic !'?ural Ec.ucn.tion proG!'ar.l· a'1d ot}~er consu1tin~:/::-cso',u-cc n.ccncics.

of tne inc.ic;cnous 2.se:1cy P!J-1. In 2.cldi tion, l·~.:".P \·:il1 provlc.() '02.ck-up

- -_. - '.-- . - - .. - -
Guest :lOtlSe acco::.":)oc1d::ions, t:La:.spo:-tatio;1 a."1C~ ot>.cr s':.:r~")o:·t sc·...,iccs •.

- ..... - - _.

Gua J- c..."'.... .., .,.0 provia.~.; ... rr- tec'.,nic"''l e"""'e'-tisl> (_i.e •.' "'n- .,,:i~..e~~s _f.,. 0"'. S:-"l C,-_-'_.O'".......r..:..L.... __••.., ••• _ <:..L "";.... _ _ __ _ "__ __ .... _ ~

University to assist i..,' :::e ~·.'~t~r p:-ojcct ~ DIGZS.~ cxtc~::;iO:1ist:::; i.~ bcc~:0c~-

ins, B.:'E in 1:73 sector, health pe!'sor-.ncl fro;,] the Gove:-:-:::1c!1t hCJ.lt:1 cli;~ic).

Fundinc for p!'ojccts has nnd is currc~tly bein0 SOll.::1t f~o[) '..'o:::-:)_:~

arc identified ~'1d projects ccnceived th:'ou~;~ t!1C c:>:J::1tl.~lity ecucntion ~:-o:'cc:,

ndditionnl fU!1di~C \'/i11 be sou~ht fro!'!] t~csc n.:1d othc:- ~c:c:1cics.

LoeN. cO:l!:1Unit~' cO:lt:-ibutions cOl':1p:-i::;e l'. I:)015or px-t of t:,e toto.l ~::-o.~cct

cost. llo.::;t vil1~:e contri"::>utions nrc n..dc in kbd n.~ [0110\1:;: (1) Vollll:tcc:-

proT:loters, (2) Volunteers in c~ch of thc project .::;ector.::>" (3) L~bor w1d 10c~l

.-
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(5) The 10c<l1 G=.vin0s and lonn coopc::-ntivc \-rill p:trticipntc in the ncrictll-

tural ~ojcct by ~upplyin~ acriculturnl input~ nne credit.

'.:1'llile II method lo=," h=.5 not been dc~iQ1ed to collect c1nto. 0:1 thc

locnl cor.nunitics' coritribution~ to the pro~~~, an nttcm~t vill ~e n~de

to collect thi~ inforl:lntion nnd ~c:-ibe n oonet:'IJ vc.lt:e to 'J.
J. ""' •

The ope; funcls \-,ill support the lon~ ann s}:ort te:-r:l ::,e!~so:1nel, plus

their support costs as outlir.cQ in t~e attachcd • ~ I-
OUClce ... The 3':-o~ote:-s

uill receive a stipend of ~60 pe::- nonth to offset t~e less of i:1co~e they

\Jould }-.ave no:-nally reLlli::;ed had t::'eir l~bor ::,ec':1 cr.a'1:1cl~c. i:1to ::-rodt~ct:':q

e.... te,....,..,... :s,... ; .... ste·..,d of dcd;ca+e.:l to co "n.;t v C"_·',l.C...,f-';Ol'l.• ~"'... !.l··,r:t·+";e~ t·.··~.u"".~. • r-':' '" -" (4 - ~... • "'-' ... J ..... ~... - - ~... ~ ~

enablin~ the people of. their villa;e to be:1cfit r::-o~ t~e co~~~~ity oevclo~-

:tlent projects.

'.l?:r:O:lotc::-s, village lCCl:ciers, alden cor..rJi ttee rlcmoe:-s and ot::o::' }?::'ojoct ~a:'-

.!linS, irnplcrJcntatio:1 Cl-'ld evaluc:..tio:1 of the total ::o::1:::'..m~t:.' c.~'1clo~r.:o::t

stratc:;it:s O-'1C ctlrriculur.:s, includi:1C i.::st:-uctio:-1.:'",l ~.:<t~rials <'_lei. util~::.:'.tic::

of Ii.~ cO:1s'..llti:1C; sc:-vices. A S::m11 Project ?nnn is clso i:1Cl:1C:C(~ to r;c',:t

specific nccc:s as outlined in Section V.

\:~et~er di:,ectly i:1 the trni:1inc of pro~otc:'s, \'ill~ce 1c:,:f.c:'s <'_"lC F:'o,icct

})~tici~"J1tS, or di:-ectly b~' GtlPi'0::-tinC tj~c project tr~bi:1:: .:::;taff :1:':(1 t':c

project CO:~S'..lltm1ts.

" -

f'
i:'

,.
r:"
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Evaluatio:1 i5 the procc5s of cor.;pLlrbr:; act:lcU pr0!:TL1.r.1 o~tcOr:iCS '.,itl:

.i~tc,clc~ pro~a.":1 outCOI:lCS. For this project, cval~,<:!.tio:1 i.·till 'tc bn.scd 0'1

the natch bcb:ccn i:1tc:1ded criticLll pcrfo:-oe.:.cc bdicator~ (,selcctce

objective::;) and their actual perfornClnce. ~valu<:!.tion vill ~c c~ried o~t

\olin be nade on th~ ?er-tinent in~ic<:!.tor5 b:,' mcc::o-.::inG t::e CC3='CC to \":::i:::

these have been iuli'illcd. At the end oi eac~ 6 [;;onth period, the HAP

project sta:f vill ncet to ClSsess the data, nike jud~c:1ts on t~e decrcc

m:dnr; an evaluatio::. teol that ~C'.5 ::>ec:1 ~e'.·elopec1 :-or field "'~5e :')y 1·::2.

IflE 'Hill assist i:-; the developr:::e:1t 0: appropric..tc en.lt:.<l.tio:1 :.;ct:...oc.olo~;ics

alonz Hith a consultc.;)t fror.1 :·!J\PiL1SA "':10 uill cu:;d.st t:;c ;:-oject st<t::~ ...

A project trac~~i:1E; system fo::, sr.lall }:':-ojcc-:s :~as .?~so

and is currently bci~G field tested. 71~c i~fo~D~~io~ o~:~~~cd :~oc t~c~c

systcr.JS \·:ill bc :-evic\":cd .:l.'1d judr;:lc:1ts r.1<:!.de to co:;:i:mc U:e Jl!'ojcct

acti\'itics in thcir p:-escnt loro or nodif~' toeD to aC;1ievc tl:c intendec:

outco:ncs.
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v. COHHUl1IT'Y DEVELOPl2?rr SHALL pnOJECl' FU!;I)

The purpose of the .soall Proj cct FU:lu i::: to help b(~icc::c'.1::: ;:;'CC~C1C::;

at the vill~:;c level foc'..lS on s::cl.l, \fcll rlc::;i:;;cd, on:~~;-cc,':)lc :;:"o5cc:~.

lead.ers \'lithout u.TlCUC interve:1tion by outside ftL"ci.i:18 ~O\1rces, t::e $ndl

o\mers~ip and cont:-ol o~ t~ei:r p:'ojects, dC'lela? loccl. l8~C:e:-s;~ip 2::d sc:'cc::

out ~,~pp:'opriatc k~o~lcd8e, co~cepts or tccbnalo~ t~~t ~e not co[~~ticle

vith.tbeir C1UturC.

Tbcre iz at pre5cnt a 5t:-ons tcnc.enc:: to focus o::1"le:ce p:'o~ccts bccL'.'-'sc:

'f.or 1=..... ;.:.0 ~~"OJ~..,C7S. T -""-e-' "'~a':cc"'s "', so -:;"'o';"ce ~or''''''''': ~_.:...; 0-<- -t ···c .,..",', -- ...• ~_:;'_ '- - -'JU,,;. ... _ ~J_.; ... c..;...-. r- ~., '- "'~J.l.-'-V,",""'_ ••• " c:. ' __ ""< •._~

For thosc rc::.sO:lS, 1i.".P is :-equc::;ti:1f, <l SI:l=lil ~.:'..rt of t;;c C?G ~:'Xlt---_.
be ~::;~~ed to t~c s".:?po::-t 0: cC::::".L"it:i i::1iti:l.tccl, ~:d i;.l:~~c::c::tc~ ::;::-';'.1.1----project::;. Tilir; ?\L~d trill c:1<lblc j~,? to ::-cz!'onc. to r;m:l11 !):-ojccts ia t::c

-----
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A. Pro~cct C~itc~in

The project criteria to be used in celec:in: p~oject~ fo~ OPG

run~in~ arc ~s follows:

-Pro~~~~~tic Crite~in,

2. Prir:m...-v bcnefici~ics in 10;/ incocc .-:T0u.ps of ::~C COl.J'_::l:1it~· (--"'>-("''''0'--')... J _ _ _ •• ,&,.;.... ll,,£.... ~ ". •

3 L al . t t " ~ r:::o" - 'I... .. L• oc resource co!:O:t. DC:1 - t:l:l.:l:LI::"v.n 0:;: •.' . J 0: ~uCf.~".

7. Objectives ~~d activities cle2~lJ st.:lted.

_ .. - - - o.

ldrii~istr~ti~e C~i~c~i.:l

OPG ftL"'lclecl'project to i;e i~p1c::1e:1ted ~·:it~i:,'c::~ :,.eL?.:.~•

.,
t>-oJ'cct ~'10""~ ,,-, ~'e ..."lLh -c·'nLc..:l .;,...,...."c ...~ .. ~.. ~"-=. ~ ~ ,,, •• <..:....L. \".l. _ _"'... Li.. _:..~.:.J'-. /"..

OPG fll."1CS_ to ·oc eis::'urscd ,:/i t:!i, u. :2 ~o~t~~ ~!?~io~~.

'"..- ()1.i"'Olv--\. .
~'Thc criteria f:>::" t~e S:::a11 ?::-oject :-'U:1C1 i~ ol:-:lbc(1 ::i ~::·c~.:c~ C'.C'::-,~_:'

J."', ~ •
... LA fw

I:.,.:

r'

funnine; of projects fron t):e SI:l~l Project r ..::1(; i::; not e:-:coll:":'.:-:CC!. T',c

Fund, hO\':cve~ I l':l~r be uscd to e:1cou:-n:;c a !,:'oject t:-:ot :\~::; c10<:...- potc::~ ~.;.l

of hO\1 the p::-ojeet p1o.ns to'~6icve it:. lO:1Gcr ~C::-::l :l,---:c1i::r: ~oDJ..

n __ .! __ ~ n .,_ .. .: ... , \ ... ..3 ... ..... _~ .. "\.l.-..,.:. __ ... .:.~'a .L.l.-. a:J.••
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I,

eCu=±ion project supcrvi~o~s. Only those projects ~ccocne~dcd ~y t~e

prc5~t eu,c!'viSO!'5 Hill bc rcvic',:ec1 h-j the !IFZ coo:,dir.:J.to!' <L~d prcsentcd- ..
to :.l.c P:-ojcct Sclcctio:: (;o::'~o:htcc. i":l'O~ccL~ m:.., b~ sv.bl1littcd .i.t1 ~y forM

2.::> :..:nC <l.S their contc:1t is clear and ~dcl=csscs t~c is:mcs citcd 1:1 the ::,Jo-.'c

prc~n""Lltic c::-itc:-i::.. The use of 1·!APl s P~oject Deei~ ?:-o.::iC \Jill be c::.-

co~.-.et;d znd trdnin(:; in its use \"Jill be Givc:1 to tl:e !.:''P ,i-oj cct staff.

The HFE coo:-uinato:- '·li11 revieo.;the ?roject b rel::.tio:1s::'i!, to t~c

rec=:z;1e::.datio::. to the P:-oject Selection CO;::::J:'ttee. T::is ~e':ic''': rest~lt

a!l:' ~t~c.!'in:; 0: :1eedec: i:::for::1dio~ before it is Llcccl'ted.

The Project Selectio:1 CCr::lJ:littee is r.:2.c1e u:? of fi'le [:8::1:~e~s '::::0 0.0 ':iO~~

Tec~vc re:::'J,;'lcraticn fro~:l H:t? for t.:cir. ~e~·/icc:;.

by :"e Projcct Di:-ector e.=1d app:-ovec\ b:.t tr.c PlU·l JO<::cl of Directo:'s. It ::..::,.

'tc_:"":ivcl:r CO::ltc::lp:.atc{1 Ui.nt t:;e De::lber::; of t!:~ ?~ojcct Sc}.ec:ion CO::-4.ii-:tci?

be :::os~n ~ :ollo~:z: h:o :::-om t:!e ?}'Jj i3oCl.!'{1 oi Directors, b:o ::,on t~1c l'cr::-::-,

ti,\P's e::perie:1cc \lor!:ins \-lith p:-ojec-: lox:s ::~::; ~cc:: 1ir.;:' tee:. T~·lc:-e::-o~·2,

t h :., aleo hns the· cifect of kccpinS tile FU:1d \1i t:...in the loccl cor.,,";lu:;i t::.

J.z ~~s v.;-c :-cpnid, ot~c:'s ca., be cO:1sidercrl. '1"_!:.e careful :'c .... ic·.i of t':c

p:-:-~ct by the Pc:m:r :oU!'lc.b.tion Dt~ff \·:ill :'clp to dctc:'l.li:1C thc project I s

fc-':'bilit)' n::; \-1ell n::; the 10n..'1 rc:r~!T.1cnt po[;ei;,ility. Good p::-o,icct::; ~cl

.r.o~ collcctio~ lvoulti hopefull:,' ·cncpur~c local D~Vi:1~:; x:d cnlpcnt t~:c



Fund IS ll!:iSCt5. OPG Sr.1ol1 Project Tund::; not rclc~cd to t~1C Pcn.'1y :'ounu.:-.t io~

to be <1i::;burzcd 0:1 0. 100...'1 ~~i5 \-Jill be used to fU:1d co::c:l1.::1it:r project::; 0"1

·...:
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VI-A. Cubulco Community Education Project

Estimated 3 Year Budget for AID-OPG Funding

(in u. S. $1)

I. Personnel--Long Term

Non-Formal Education
Coordinator (11 mos.)
Project Supervisors
(2) (9 mos.)
Promoters (10-20-30) (6 mos.)
Business Manager (11 mos.)
Secretary (9 mos.)

Sub-Total
Fringe Benefits

Total Long Term Personnel

1980

$ 13,750

4,680
3,600

11 ,000
2,340

$ 35,370
$ 10,611

$ 45,981

1981

$ 15,750

6,552
10,980
12.600
3,276

$ 49,158
$ 14,747

$ 63,905

1982

$ 16,538

6,880
18,540
13,230

3,440

$ 58,628
$ J.7, 588

$ 76,216

TOTAL

$ 46,038

18,112
33,120
36,830

9,056

$143,156
$ 42,946

$186,102

1,449 1,521

$ 14,610 $ 9,584

$ 78,515 $ 85,800

Short Term
Research Specialist
Research Assistants (2)
Technical Specialists (2)
Management Services
Project Appraisal Consultant
Technical Assistance by
Other Personnel

"Total Short Term Personnel

TOTAL PERSONNEL

II. Conunodi ties
Transportation Equipment
Office Equipment
Audio Visual Equipment
Material Production Equipment
Field Equipment

TOTAL COHHODITIES

$" 1,395
1,590
2,325
3,000

(MAP) 1 ,000

1,380

$ 10,690

$ 56,671

$ 13,000
3.250
1,920
3,825
1,400

$ 23,395

$ 2,790 - $
-3,180
2.441
3,500
1,250

2,563
4,000
1,500

$ 4,185
4,770
7,329

10,500
3,750

4,350

$ 34,884

$220,986

$ 13,000
~,250

1,920
3,825
1,400

$ 23,395

III. Instructional Materials
and Supplies

IV. Training for Project Personnel

$ 2,200 $

$ 1,810 $

2,650 $ 2.850

2,370 $ 2,930

$ 7,700

$ 7,110

--continued--

.................- - -.- .
.......... __ _--_ .
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VI-A. Community Education Project Budget

(Continued)

1980 1981 1982 TOTAL

V. Travel and Per Diem
Local Air Travel $ 1.000 $ 1.250 $ 1.500 $ 3,750
Surface Travel 600. 700 800 2.100
Per Diem 8,025 12,315 17,175 37,515

TOTAL TRAVEL & PER DIEM $ 9 ,625 $ 14,265 $ 19,475 $ 43,365

VI. Operational Expenses
Vehicle Operation $ 6,880 $ 7,250 $ 7.600 $ 21,730
Office Expense 2.400 2,400 2,400 7,200
Utilities 750 800 900 2,450
Repair & Maintenance of
Faciliites 1,200 1,200 1,200 3,600
Security 1,000 1,100 1,200 3,300

. TOTAL OPERATIONAL EXPENSES $ 12,230 $ 12,750 $ 13,300 $ 38,280

. Sub-Total $ 94,921 $110,550 $124,355 $329,826

VII. Contingencies 10% $ 9,492 $ 11,055 $ 12,435 $ 39,982 ". '

VIII. Community Development
Small Project Fund $ 12,000 $ 18,000 $20,000 $ 50,000

TOTAL $.116,413- ·$139,605 -$-156,790 $412,808,

\"1.<;",\)")0, \ -:'" , ...0,':) .'..~ \ ., 'j 'j c,...;.1 \ ,~ ~......

............ .... -....::::.:: .
..........................

. - .
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. ctmULCO CO;·:l~:ITY :mUCfi.TIO:T P~OJ::C?

Esti~ntcd 3 Je~ 3cd:et

for AT!) F~mc.:inq

One non-forr.1cl ec.u.cation(?7E) Coorc1i:1dor ~·!ill Ser"le (J.:3 ?:.--ojeet C:~ie:-

under the r;uidance of the Project Directo:- of l::~. lie ',;il1 '.:>e :!"es?o!1si')l~

for all field projects a'lc1 serve as the coordi.:1c::.~or oeb:cc:1 ZC:~~cation ,,-,d

ot~er project sectors i~ executi~z the project. It is ~...,/---

she \-Till be bired locally and. i\mds provic.c(~ i.:1clc~c .a ;%, bC2'('~C e2C;:

year. A Gu~te~al?~ will ~e souCht to fill t~e position.

Pro~cct SD~crvisor

T':lo project super-visers are cnvis<:.:,cc1 for t:~c li:':e 0: t:~c :;J::.'ojcc:.

in t~e vill~:;es di:-ectly ?.nd p.:u-ticipn.tc i:l o::.-£;itc tra.5_:i::C 0:- !l:'-O:::O~C:'::.

"

to sta:-t at

Pro::ioters

Tvo proDoters per 5 villa~es ~ill ~e trained by the project staff. They

vill be selected at mid-year. Each succeeding mid-year 5 more villages with the

respcctive 10 pro:::otc:!"s ':lill bc ~c1c1ccl to tr..c p:tojcct. ':'::c pro:Jotc~:~ '.;:'}.l

be traincd to orr.ar.izc!101cl clo..sscs i:1 their :-e::;pcc:ivc vill~:;es in (15.:.-C:'C:1:';

G~l..!litll.tio:"l1 a:rlcnltl1.rc, nutritio:1, ctc.

FNtir.J<lted s<'.1:1.:'ico per r:ont?l for cuch prol:1otc:: i~ S60/u Hith ;.%

ycnrly incrcDc::t 4:.:3 follo'./:):



r .

" ,

lEt yc~ 10 pronoters x '6 perso:1s/no':lt~ :r. 60 = 3.600

2nd jeDX 10 promotcr8 .. 12 pcrso:1~/no':lt~ -, 60 = 7,200....

~~cl y~ar ~O prcr.J:tcrs 6 rersQr'ls/n":'?:":h .. b~ -= 1,7FlO... ' .. 10,980

3rd year 10 pronotcrs x 12 pe::-sO:ls/r.10::1 t;~ J. Go - 7,2GC

3rd yCDr 10 promoters x 12 pcrZOlls/nO:1t:-. A 63 = 7,560

3rd yea:r 10 pro;,~otc:-s x :6 pe::-so~s/no':lt~ " 66 = 3,780
18,540

sectc:-~. In

Employc:::-'z contri.onticn for lo~: tc::-n ?crso~:~cl \!C~·~ cstif.l~tc{l ~: ~O·~

Bont:.s 1 r::0:1t1~ I s scl~J' pc:- :,rCo.!" or 8. 3X~, 1 month::; snla..-:: pcr :!car :0':'

6cvcro...'1CC p~'ncnt or n.33,% <md 2;; for u:mscd lc"..... e.

D. Sho!"t Te:cn

,.., ) I" • l' ..
~\~:;cC\,..c, "pce 1" l=-: ~

nnd 'collcctiO:1 to dctcrli1inc l"J'ld eGt~blish project procrcss ~.:1dic"to:"s in
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educ<:l.tion,hcn.lth, a:ric'.l1t't:rc a."1cJ othc:- oocicl. incl~.cn.to:-::; to oe u~cd

for futu:-e cva1u~tio~~.

of 18 working days the 1st year and 36 the 2nd year. Cost estimates include

~alary, all benefits and perdiem, plus transportation costs estimated as follows:

:.

Perdiern ~1.5 yer d~~ X 36 "10:<1::'; nci da:rs

Tr~portntio~ by ?lnne (Load) ~50 ?cr
Round trip x 6 trips

Ta;;:i fC'.res Ra'Oi:-~~/C'..lculco e: Cit:!/
Hotel 25 x 6 tri?s

= n,~cc

= 51:0

= 300

:> lr."O
~27~O

1st year--Sl,39S~ 2nd y~ar--S2,790

i!l C~:-nd11ct:ij)e '~as~l::1C st',~dies C.'j a ?roj~ct tc~.1 -- 18 days 1st year, 36 days the
2nd year.

= &90C·

=

Tra'1spo:-tntion Costs - (I:1clt:dcd i:1 'Ola~~

lo~c1 ior C:~icf !:esc<::"c:~ S:::,cc:'clis"t)

= 1 c;o
~-' -
n,~:::o

1st year--$1,590; 2nd year--$3.1BO

be contrnctctl cnch yc~ to provide ~::;istMCC/C:~)c~·ti::;c i:1 the fo11o""i ~:::

.:'

fields: Dc::.ic;n 'a.""Id devolo~t:lc:1tof
, .

tr<:l.i:1i:1~ t:l:ltc:·i:l.1=>. CO::l::;.i:1icntio~s,



r.~.. ":"'""'~...:"".....7".".,:":,·""".:""...·"..·7,,,::,:,,:,,:,,,:·:·::""·:·:·:7:....~····:""····7···:~:::.~·.::7::::'"7"::::"""':'."'::::::'"7":::.7.':':.:::.~••••....,..'":':... ..."........=~~...~.'.'.'.: ...:: ..
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specialized i:1 non-fo:!"::l::U.. education, croup d~'nDJ:'lic tecr.':1iCitlC~ .:L"ld

co~nitJ dcvclo?~cnt. Co~t cztinatc~' incl~dc:

= $1,500

Perc.ion :15 'per c.G;:..' x 30 c.~·s

Trans?ortatio:1 OJ ,1~;.e ~ 50 :!".t.
:~ x 5 trips

=

=

450

250

Taxi Fares ~25 x 5 . t:-ips = 125
$2,325

Funds p~ovided to cove~ ~osts for acconntinc/~~di: SC~V1C~~, lc~nl

nent. Ezti::lated Cost: $3000; 63;00; 14000- hc,;co

1-11'.1' Intez-natior:a.l Stl?e:'vi~o:' costs of one -;isi t Y-lC:" ::·e<'.1' to p:-o~c:;t

Costs i~cluc:c ~- L ......

I:::

portatio~ costs.

Estinated cost: $1,000; $1,250; .$1,500 $3,750

12 diffcrc:1t tri~s for 2 dC\..·~ du:-atio:1 at ~'l5 !le~'t:~'

pordieo CO;)PC~.:ltiO'l ;'·01' :'.:0 tOC;l:l::'ci.:'...js pl\ls :l. d~:ve:'

A pro~cssio:1:l.1 fcc 0: .~:?:; \:nl~c :·cco~);li::.cci to
t CCh:lic i:t.'1s GC:-'...i.~~ i; 0:-: the p.oj c ct. E", tin.•t c of c
~ccl;:c:1d~ p'c:- :rcx- x 2 tbc~:~ici.:l:~s ;~ ~:25



II. COIU·1ODIT:CS

expcdie::lt il...~C: cCO::lo::::iccl. Cost~ i~chtc1c s:-:ippi:1:. c::pc::~es.

One fou:- \!heel cl:-ivc vehicle

Tvo ~'i~ultur~ ~rpe ~otorcJcle~

2 File CD,:'iz:ets
2 Dcs}~s

2 De~!~ Calc,"~J.D,to:'~

~.1.~(1.~.o 'li!3·.~cl =~'J.i":'~c~".t

1 P:'ojcc-;:io::. 2c:.'~e:-!., ?o:-tC'.~lc

1 Slide P:-ojec":o:" c2..l'c~:s~1 '.::'t~

. fil:::st:'i? ~(:.t.:!'~c:', :'er.i:>t c co~ t:-ol
12 C~cttc ?l<-~~e:'s ;'.r/3,.t:c:'ies
6 C,.,,.,s,,.l.t'" ":)"1 0 _ ... 0c",C'''':C'''S ,..~~~...(t"o;.;). _ "" .... __ , _ Ojl"~ ..... ... '- _ , .... ~;".,:Jl....,

Rcc1!~"':-;Cl", 3~l5.1 t i.~ ~·:ic::"'o::::(,;~C3

1 OYc:"l:~ac1 I':"'ojccto:' t.:i ~:~ :~ ll:cec:e:'
1 Pu'-,l';c ··cl~···"'''''' s·· ... .:.. .... ..., (~., ...... e·~.;c ... )""'_;- .L """-,,",,ij.;;) .... ...J ... _ .... ~""Ir". _..,.,;.)

2 Bl~c1:·"o:.>~·~.:3

12 Slic.e lic:.:;:-.~i~cs

1 35 rom. Camera. fully automatic exposure
with flash attachment

1 S1i~c O:'~~~i~c~/So~tc:'

1 l'hotoco:):!.c.s
I l·jinco::r<'-:;:l, 1:J:t~m.u, Dcd. :'<:.."!~c c~p.

1 Ditto, oerl. ~~j:C C~?

1 Set C'f Ill\~;,t:~.. :,..~ io:-!. ::r.,~i ':"Inc !1 t)l' ;)(\J.:j

(L1etmtb[';, dJ'<,-,!i::~, t~~~ci:':-:I c\ttti:1.':)
1 Set of c.~)=,~·c :'.:lcl t.cCC~::'O:'7; ~K·_-t~ ":'-0:'

AV ~~ui~~e~t (D~ivc~clto, ~nttc~ie~,
c;;t. CO~'d~1 I':'ojccti~:l l~y>~.)

. 3,OO~

~lj,OOO

JI 350
500
350
goo
500
.,r:r\__'_.~-

~3,2~C

350
!:co
;()()

2CO
:')C
1:0

~l, 920

150
25

2,000
::00
1:00

$3,825
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Field r:np.iw:'lC'nt
() ~.:l.c:~ P~d:s
6 Z1cc:ri:l:; D~c:s
10 Colcn~1 tw.:}?::>
10 Fl.ozh1i ....:1t::;
10 ;lCli~1CO.::.-:5

2 Firct Aid ;~it!:i

10 Heas Kits

III. I11!)T~UCTIOj:.!\L llATZT'.IALS H:D SU?r!.,:CS

. ......·.·:.:.·..·... ·..: ..::·.···:;:cc·::: ;.. ;;"cc: ..
.: :::;:.:,.,,:.::: .. :: :.:.: ,.:.:::.::

~ 300
300
350

C"",',j

200
100
lon

"1 1'00" , .

......... , ....-....••.....•...

Totcl

200
$2,200

lIaterinl Proc:.1ctiO:1 Sl:"O-olies
(~~, ~C.'C~, etc.) _.
AV Sup~lic:::;, i~clo c~:::;ettc:::;

<3WJes P:"O~UCtiO:l [ l!l~lics

""e"'o"'; '1-!DC··O·H .. ···" io-' C'u":')-·)lic-J. (,..;. ... __ ~ ;,.~ ... ...,I t..o •• c.- __ ~ .;. ~ ....

lii:3sc~11a:1ec':13 !)u:;>::;lics
S .!"l-' P"f\'';'t"'lL';-r-;!:'"'>1'\ ..... _;: ,..;...pecJ..<.W. "~_;;" _.v,_ .......u_ .. J..O:1,
L'lo1. cost of c:u't':lc:"l:
Boo~<.s, l"e::-iedicals 1 <:L-:~

other re:erc:1oe 2ate~i~s

TV. TJAliUHG FO] P~QjECT P:::.SO:::·=r,

250
300
500
4ao
150

400

25C 250
Goo 600

I:OC J.:.CIJ
300 400

800 900

3C') ~oa

$2,650 $2,850

750
1,500

;'00
1,~CO

850

2,100

reo--$7,700

i.,tc:-cst:::; relCltcc. to p~ojcct:::; l1cccssita-:i:1:-; t;,ro '\:-- ro", •• ,.. .,
y ~I.)_ ',I.J (,.;,. o~l.l~sif.c

of Cu".::nlco 0 ~-7.CO

10 p:toootcr:::;

20 x $28.00

$560.00

20 pre::1-: t ~:-3

20 vi11Cl5c.':::;

l:{) x $28.00

$1,120.00

Go y. $28.00

$1,680.00

\·,0r'.:r-:°.·'op..-: -:n O~·'.lcr cO\,.,..,trl·c~ on r-:pCC1' ...J"":c r\l·'J·CC· CO'lCC"~":n'- lIT'"_. _... ~ .... _ _ ....... OJ • • • .... '-, " ..:..

$1,250 $1,250 $1,250--



Loc~l Air T,nvcl

-

ot::c..........:::;~

Cur~c~tlJ t~e cost EO~1evc::-, .......
• ·.·01

and incrc~e o~ fare ~ill ~e e;~ecteu.

&.tin:?tcc1 Cost: $1,000; $1,250; $1,500 - - $3,750

SJ.• '!- cs (" ".... -.~.

at a cos J
.; 0: Q.300 to c~lartc:" a '.Jt:.s pe:- t:.-ip.

Estinatcc1 Ccst: $600; $700; $800 - - $2,100

~J.O,l25

totnl of 2~ vi::;its outsic:c Cn~ulco (3 d,,;s

:.I,6 ':OJ ....., (..r::o
". '.L , ,)-'

to ct:"c~ outci.1c of Cu'.;ttlco \.,!lc:-c lrFE projectc ~c o~)c:·nthr..
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2 pe:"so~s :: 125 f-~3 Yo ~ pc::- d~·. ~·750

$600/9roo~?~0,· ~?~O
_____, ...;..1...0....

$1,200 .;1, 3.50 ~;J., 3.50

d) P".l'ono'ters

J2.100
$3,900

First Yea:': '60 pin x J./L: = 15 pn. x 30 days pe~
.... 450 d. ;~2 $900nO~".l - .... =

CI(l. Yc~": 180 pic .. 1/1:, = . 45 :;:)1:1. Yo 30 da::",~ I1e:.~ :10~1t:l. =1350 . -. :=:2.20 =$2,970A Q. ..
3rd. Yew': 300 ?/n v 1/1:, = 75 ?~. 30 d~-s r--er ::0:1 to:'. =2250 d. A :'::2. l ·() $5,400., .. _.

$9,270

1st. Yccu' _'_450 f-a oS -. :?2.CO $900- .. _.
Cl(1. YCZl'Z' ~ l,:j.sO d~"!3 x ~2.20 = $2970

3:'d. Yem' 2,250 c1t.j"s :-: . :~2. /'0 = $5400
$9270

"''Tn''!''. A ...... ,
a..>\.'A·:";J, '''':'

1980 19[}1 1c r'? Totn.l..
~

a. ~3,375 ~3,375 :~3,375 ::.1.0,12':;

b. 1,650 1,550 1,650 1, g:')O,..
c. 1,200 1,350 1 ~'C;O 3,900, ;J.

c\ 900 2,970 5,400 9,,270

o. 900 2,970 5.400 9,270

$8,025 $12,315 $17,175 $37,515



•

I •

b) TrIO t:-ail (2 x 5 s:,eec1) r.!oto:·c~·clcs 50 k::./'"allo:1 200 ;-::allo:1D

per :;e~ Yo ~2. 00 = C.l:OO !'c:- :rc~

"',

or

::2,OCO::J.,800;~",680;

c) Ins'.l.ra'1ce 2 "'~l"r.! • "':1 • 0') ~':1, 200j :":1, ::;CO :~3,~CO"",~w. ~.;_, 0 _;

f) In:31.'..:' n:.1 C Q 2 r.1oto:~c::clcs : ~2"~0; ~250; ::3C0 ;~r::;-:,...,

•..I!",:"oV

Slll·::/::!.

JS30 ,o~, lS~·2 '7.'0-:"'.1
~

a. 8,000 ~3,OCO ~,OOCl !~:9, CC'O

b. J.;.oo 1:.Q0 J:c>O 1,2(10

c. 1,680 l,f:oo 2,000 r, 1':'0." ".,

d. 600 600 Goo 1,::00

e. 1,000 1,200 1,3CO 3,:<X)

f. 2M 2:-:0 7,00 ":':;'0

-~ --"-

,.~ ('nO
:~7 ,250 '.;;7,t.OO ~21, 7::'~'.', , u\,:



.... "' .... ..._....•. --... " .

Utilitic5,

Includ.es ::;".5, c1ect:-icity, '·!C'.tcr Pond ~c·.!er.

~tirJ~tcd C05t: ,.") 1· 1:"0'.', '....

Estir.Jated cost:

Sccu:d.t?

~200 pc::' year.

VII.

\L~:orscen e:~c~dit~~cs.

:per 'Project).

Fir:;t YOR..... 12 "'.J.?, ('l00

10,000

,
I TD:'AL 50 ::::;0,000
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VI-B. Cubulco Community Education Project

Estimated 3 Year Budget for Non-AID Funding

(In U.S. $)

I •. MAP International

1980 1981 1982 TOTAL

II •. Programa Educacion Extraescolar $ 24,000 $ 25,000 $ 25,000

A.
B.
C.
D.

E.

Project Director
MAP/Wheaton Consultants
~~/Wheaton Adm. Support
Cubulco Training Center

Facilities
Furnishings
Transportation Equipment
Classroom (to be const.)

Small Project Support

$ 22.000
2.000
5,000

50,000
8,000
6,100

10,000
15,000

$118,100

$ 23,000
2,000
5,000

15,000
$ 45,000

$ 24,000
2,000
5,000

20,000
$ 51,000

$ 69,000
6,000

15,000

50,000
8,000
6,100

10,000
50,000

$214,100

$ 74,000

III. Community Development Sectoral Projects
Financed by External Agencies

$150,000 $450,000
$351,000 $1,121,900

IV.

A. Water Development
B. Agricultural Extension
C. Roads
D. Community Health
E. Irrigation
F. Other

..
Local Community Project
Con tribut ions

TOTAL

$ 72 ,800
25,000
20,000

8,000
10,000

$135,800

$150,000
$427,900

$ 25,000
40,000
25,000

8,000
25,000

$123,000

$150,000
$343,000

$ 25,000

50,000

50,000
$125,000

$ 72 ,800
75,000
60,000
75,000
16,000
85,000

$383,800
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CUmrLCO CO;n'MIITY EDl1CATIO;l P;:0J3CT

Estin~tcu 3'Yc~' Dudzct

for lTo~-:...m 'T-"~l:",~i!'!B

1. MAP INTERNATIONAL

The Project Dirccto:' "::i11 ?:-ovidc t::e ovc:-:Ql lc~dc::-s~',ip, 2J.id~~:ce

and pro(7w:l direction for t:'1C p::-oject. !Ie \'fill be r-es:;)o-;sible to selcc:,

sectors, mai::t~i:1 fi:la"1cicl control a.,,"1d accou::.ta~ili ty I liaiso:1 ui th U.3:,I::J,

host Gover~~e!1t a"1d ot~cr outside ceencies. ~c \Jill ';)C l '~', D--
J Intern tionc~ fro::; ':~1C~tOr-, Illir.ois. T:le costs s~o-.::1 include :!'1::13e ·.;e:~cf:' ';5,

....
coo!,e!1s~\.:l.on,

lc~Yc, etc.

B. MAP/Wheaton Consul~ants

HAP

trai.'1i!l~ matcricls, project pl~'1ni!1S a:;d cv(\l\;~tioll, p:'o,iect aC'!lJbist~'".~,io::,

f\ln~inGt ucco::.nt i~r; o...'1d financicl CO:1 tr-ol.
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C•. NAP/\o,'heaton Administrative Support

The adr:1inistrntivc COGt of ;>rovic.i!l:: ~:;nTJTJort se:-vice3 fo~' o'JC:-~C:'.S

i:1cludi:1C oVC:-SC2.S allo',;anccs. T:'1c estil':l~ted cost is :::.c:·e:o:~c 'J(1ijCc! 0:-,

the total l·:J..:?jUSA cO:1trioation i.. te:-tlS of cO:1Gult<:J.:.ta n.-,c1 p:-oject r.l~"'..a:c:-

totali.'"13 El.pp:-oxicatcly ~26,ooo pe:- yea:'.

Estirnat eel coat: $5000 per year.

D. Cubulco Training Center

The facilities for t~~e trai':'li:1g ce:!tc::- :'avc c:J:e[lc~" "~ee~ cO:1strt:c-:'cc.

activities a=e ctL'rc:1tly 'oei:'!.: ca.::-=ied 6:1t but o'~ a nlc:, sr.1c.J..le= scale :;:::::

MAP ....ill construct a classroom/dormitory building in CUDulco to complete

the training center facilities. The classroom will be used to conduct

courses for promoters and village leaders. The space will also be used as

a dormitory (to provide sleeping quarters and protection for village

participants).
,

Estimated cDst--$lO,OOO.
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E. MAP Small Project Support

Durinz t~e rc=o:1st:-uctio~ p:-oject, :-.o~!si~S' loa;s ,,'c:-c ::;~l.c ':!~1icl: r::"c

b~inf. ~cpaid. Durin::; t:'lC ~ast b!o yem-s t::ecc fu::ds :':ave :-:ce'~ 10C1!:c~ -::0

of this sun r.l~r be t'tt:':1cd over to the PC:1r::~ ?o~!.'1c:.ntio:; tc ~(!::li::istc~' 1e:-.:",::

to s::'lall p~oject::; \!~ic~ hav~ om e""t:-cp::-c:1c\:.:'i~ :-OCi.;S t~:at ~:i11 C::;'".<l..;ce

production of ~oods 0::- services tl-:c.t are cor.~-:!e:-ci:'.ll:.- :-c:'.siblc. T:1.is '.:i:J.

insure the 10a'1 rep~!r.l::::lts ~1d kee? the rU:1G <?oct i ve ,.:lei. :1O;:C:::1:1:: a'O\!:':;G.

/lc.ditional :u..,ds tho.t nicht bc added by t:~c Pe:;!1~r :~cund~tior: ;'..wc not ~'CC:l

tn1~en i:1to cO:lsidc:-ation in this cclcul<1tio:1.

II .. PROGRA}~ EDUCACION EXTRAESCOLAR (BRE)

In addition to the personnel outlined in the OPG as short term, it is

estimated that approximately 10i. of the total BRE headquarter budget for

1980 ($238,000) will support the start-up and training activities of the

community education project in Cubulco.

III. COMMUNITY DEVELOPMENT SECTORAL PROJECTS--EXTE~~ALLY FUNDED

I'

I

fo=-

1i:le ito;.) cited i:1 the OPG :;roposcl.
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LOCAL CO~~ruNITY PROJECT SUPPORT

I:lfo:'oatio:1 collected to da~c b:7 ccYcloj:'t::c;tn-:;c':'!cies 0.': t::c

provide t~c b~is for a ~ati5fn.cto::· est~z:;"-tc. Eo:·:co'Tc:" ';:e '.;Cl:'C'IC t::~

locnl contri'=>l.:.tio:1z ure at least equal to, 0:' i~: l:'~'"1:' i~~tLl..;Ce5 cxcccc:,

50';~ oi the total project cost. This ~·lill v<:.:ry ?:f p:-oject GCpc:!cbS u~o~

.the amoll..'1.t of labor "no in-~·~:L"1d ccmt:-i"':;ntio:lz.

External project costs:

Estimated local contributions:

$162.800; $156,000; $165,000; $483,800

$150,000; $150,000; $150,000; $450,000
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Annex I

COM}IDNITY EDUCATION PROJECT

The purpose of this annex is to identify the kinds of projects

that MAP International would be reviewing for support utilizing the

Small Project Fund outlined in the budget. Projects will be selected

from those designed by the village promoters and submitted by the

village committees. They will reflect the expressed needs of the

people as an outgrowth of the Cubulco Community Education Project.

Labor intensive projects will be encouraged~ Some examples are as
•

£ollm-1s:

1. Inter-community roads

2. Canals for irrigation

3. Wells

4. Reforestation
r

5. Soil Conservation
...

6. Fish ponds__
-_.

7. Sanitation

8. Food storage / processing

9. Applied nutrition

10. Appropriate agricultural technology

11. Animal health

12. Home/village handicraft

i.:.

I ..
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Annex 2

C~ITY EDUCATION PROJECT

PAM (Proycctos de Ayud3 Mutua) translated into English means

"projects of self-help". MAP's purpose in fonning PAM and seeking

legal status (recognition with the Guatemalan government) is to give

community ownership, participation, direction and continuity to

projects which MAP has assis·ted in Guatemala. AS local Guatemalans

are trained to take full responsibility for their own organization

and its activities. MAP's role as a facilitative. expatriate agency

will recede and be phased out.

PAM's Board of Directors is composed of five members. Four of

the members are Guatemalan .. The fifth is an American (currently

serving ~s the Cubulco Community Development Project Director). His

role has been that of planning projects, obtaining funding, and selecting

personnel to implement the projects. The four Guatemalan members are

. rela ted to the community in the fallowing ways:

1. A fa~er who has served three terms as mayor of Cubulco in

past years. He is highly respected by the indigenous Indian

people as well as the Ladinos.

2. A teacher who has helped PAM considerably during the past years

as a member of the local reconstruction committee. He serves

as the secretary to the Board of Directors.

3. A teacher who is presently the Direc tor of a nu tri tion program

program in Cubulco which has been very successful.

4. A woman teacher with many years of experience and very responsible.

r.
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Annex 2 (continued)

An importa~= part of PAM is the Advisory ~ouncil which presently

has 12 members. Others will be invited to become members after next

month's meeting. The Advisory Council is composed of community leaders

vith responsibilities for community programs such as the Savings and

Loan Cooperative, the health center. the nutrition center, the primary

and secondary schools, etc. The Council meets with the Board of Directors

once every three months.

The Directors were originally elected from the Council membership.

One election has been held since the formation of PAM to replace two of

the Board members and set up a rotation plan so that all of the Board

members terms do not expire in the same year. This provides an opportunity

for other Council members to participate in. the Board meetings, discussions

and decisions and experience how P~1 operates. The Board of Directors

meets monthly to hear reports from the project staff and to evaluate

their progress. New projects are also presented to them for discussion

and approval. .

In August, courses in planning, the use of time, and management

were held WiUl the Boa~d of ~i=c=tc=s to i~?~cve their ability to

establish goals. Further training is planned in the month of November .
.

There will be reinforcement of the former courses, plus new materials in

the area of management. In all of the training we are mindful that at

some point in time these men and women will have to carry full responsibility

for the project by themselves, including procurement of needed resources.

They will be introduced to the various funding agencies and trained in

project planning and budget preparation, including fundamentals of book-

keeping and utilization of resources from outside agencies.
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Annex 2 (continued)

At the present, the Board is responsible for a loan fund totaling

approximately $45,000. It exists for the purpose of giving small loans

to farmers and family business enterprises. The handling of these funds

in cooperation with the Penny Foundation is providing excellent experience

in selection of projects according to established criteria, as well as

management of financial resources. The Community Education Project is

designed to place more and more of the responsibility for the development

of their community on their shoulders.

r

. .. .........•...
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December 6, 1979

}~. Leslie Ingr~

}~ International
Cubulco, Baja .Verapaz
Guat~D'lala

Dear Mr. Ingram:

We received }~. Senn's letter of November 1; 1979, addressed
to Hike Hauhen, transmitting for our review' your latest, re
vised OPG proposal. We appreciate the extra work and hard
effort that went into reducing its budget to the ab~ute

minimum.

It is our pleasure to inform you that the Cubulco Co~ity

Education OPG has been approved, subject to the availability
of funds. A total of $412,808 was requested fron CSAID/
Guatemala. Our budget review, which corrected an arith
metic error and rounded off totals, esti~ated a life of
project cost of $421,400; $125,000 in FY 80; $139,600 in
FY 81; and $156,800 in FY 82. (See Attachment I.)

We have had several discussion ~th you about various points
related to the project proposal. The results are listed
below:

Small Project Fund

(a) AID money will be granted, rather than loaned, to re
cipients;

(b) AID funds will not be channeled through the Penny Founda
tion;

r:::
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¥~. Leslie Ingram
Page No. 2
12/06/79

(c) The upper limit for financing of any single sub
project is $5,000;

(d) ~AP will ensure the technical feasibility of the
sub-projects; and,

(e) Sub-projects will not be restricted to the health
sector.

Estimated Three-Year Budget for Non-AID Funding

The proposed Non-AID Budget has been revised as per Attach
ment II to this letter and the corresponding supporting
narrative (see Attachment III).

Please countersign the attached copy of this letter and
return it to us to confirm our mutual understanding of
these clarifications of the OPG proposal.

,
: . We have requested FY 80 funding for your OPG from AID/

Washington and will notify you as soon as we receive an
answer.

Sincerely,

Henry H. Bassford
Acting Director

Attachments: a/s

cc: MAP International
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'. ATTACHMENT I

VI-A. Cubulco Community Education Project

Estimated 3 Year Budset for ~ID-OPC Funding

(in U.S. $1)

1980- 1982- TOTAL

I. Personnel-Long Terra

Non-Formal Education"
Coordinator (11 mos.• )

Project Supervisors
(2) (9 tnos.)
Promoters (10-20-30) (6 mos.)
Business ~~naser (11 mos.)
Secretary (9 mos.)

Sub-Total
Fringe Benefits

Total Lons ~erm Personnel

4,680
3,600

11,000
2,340

$ 35,370
$ 10,611

$ 45,981

6,552
10,980
12,600

3,276

$ 49,158 $
$ 14,747 $

$63,905"$

6,880 18,112
18,540 33,120
13,230 36,830

3 ~440 9,056

53,628 $143,156
1.7,588,'$ 42,9~6

76,216 S186,102

4,350

$ 34,884

S220,9~6 -

$ 4,185
4,770
7,329

10,500
3,750

2,563
4,000
1,500

\ j 521

9,584

85,800

.
1,449.

$ 14,610 $

$ 78,515 $

I,
$ 2,790 $

3,180
2,441
3,500
l,25Q

1,380

$ 10,690

$' 56,671TOTAl. PERSONNEL

Short Term'
Research Specialist $ 1,395

lescarch Assistants (2) l,590

Technical Specialists (2) 2,325

Hanasement Services 3,000

Project Appraisal Consultant(}~) 1,000

Technical Assistance by

Other Personnel

Total Short Term Personnel

II. Commodities
Tr~nsportation Equipment
Office Equipment
Audio Visual Equipment
Materi~l Production Equipment
Field Equipment

TOTAL CO}1.'t'lODITIES

..
rII. Instruct ion~l ~t:lterin1!';

and SUP)) 1 i ('5

$ 13.060
3,250
1.920
3,825
1,'-00

$ 23,395

$ 2,200 $

$ 13,000
~',2S0

1,920
3,825
1,400

$ 23,395

$ 7 1 700

IV. Trainins for Project Personnel 2,370 $ 2,930 $ 7,110
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ATTACHHENT II

VI - B CUBUlCO COMMUNITY EDUCATION PROJECT
ESTIHATED 3-YEAR BUDGET FOR NOH-AID FUNDING

(us $)

,
I
L .

I. HAP International

A. Project Director (80% of total cost)
B. MAP/Wheaton Admin. Support
C. Cubulco Training Center

(Includes construction of \ clas~

room ls·t Year and estimated. rental
v~lue ~~ f~ciJities)

17.600
3,000

16,000

18.400
3,000
6,000

.,

19.200
3,000
6,000

TOTAL

55.200
9.000

28,000

It •.

TOTAL

Programa Educacion Extraescolar

36,600

20,000

27.400

20,000

28.200

20,000

92,200

60,000

III. Community Development Sectoral Projects
Financed by External Agencies:

A. Water Development (~ood for Hungry
25% and CIDA/Canada 75%)

B. Agricultural Extension (J660."Holland)
C. Roads (Labor Intensive Projects)
O. COrmlun i ty Hea 1th (Donor to be

determined)

TOTAl

. 72.800
25.000
20,000

117,800

25,000
40,000

25,000

90,000

72,800
25,000 75~OOO

60,000

50,000 75,000

75,000 282,800

IV. Local Community Project Contribution
~stimated at 25% of II Ij 29,450 22,500 18,750 70,700

CRAND TOTAL 203,850 159,900 141,950 505,700
~-.a. ._. _ _
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• ATTACHMENT II

VI-A. Community Education P~oject Budset-

(Continued) .

illQ. 1981 1982 TOTAL- -v. TTavel and Pe~ Diem
Local Air Travel $ 1.000 $ 1.250 $ 1,500 $ 3.750
Surface Travel 600 100 BOO 2.100
Fe: Diem 8,025 12,315 17,175 37,515

TOTAL TRAVEL &. PER D!D! $ 9,625 $ 14,265" $ 19,475 $ 43,365

VI. Operational Expenses
Vehicle Operation $ 6.880 $ 7,250 $ 7,600 $ 21,730
Office E>..-pense 2.400 2,400 2.400 7,200
Utilities 750 800 900 2,450
Repair & Haintenance of
Faciliites 1.200 1.200 1,200 3,600
Security 1,000 1 t 100 1,200 3,300

1'OTAL OPERAnONAL EXPENSES $ 12.230 $ 12,750 $ 13 ,300 $ 38,280

Sub-Total $ 9~.921 SUO,S50 $124,355 $329,826

VII. Contingencies 10% $ 9,492 $ 11,055 $ 12 ,435 $ 39 ,982

VIII. Co~~unitv Develop~~nt

Small Project Fund $ 12,000 $ 18,000 $ 20,000 $ 50,000

TOTAL $116,413 $139,605 $156,790 $412 1 808...

•

. .

l. __

---



A'ITACHMENT I I I

CUBULCO COMMUNITY EDUCATION PROJECT

Estimated Three-Year Budget

For Non-AID Funding

I. MAP INTERNATIONAL

A. Project Director

The Project Director will provide the overall leader

ship, guidance and program direction for the project. He

will be responsible to select, supervise and train the staff

in the community education and other project sectors. maintain

financial control and accountability. liaison with USAID. host

government and other outside agencies. He will be supported

by MAP International from Wheaton. Illinois. The costs shown

represent 80% of total cost and include fringe b~nefits, in

addition to salary. They include such items as group health/

life insurance, FICA, workmans compensation, travel insurance,

cost-of-living adjustment, housing allowance, annual merit

increase, medical examinations, home leave, etc.

B. MAP/Wheaton Administrative Support

The administrative cost of providing support services

for overseas field staff is approximately 20% of their salary

and related benefits, including overseas allowances. The
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estimated cost is therefore based on the total MAP/USA con-

tribution in terms of consultants an~ project manager and

bad been estimated at approximately $3.000 per year.

C.' Cubulco Training Center

The· facilities for the training center have already

been constructed and the furnishings purchased. Staff and

promoter training~d project activities are currently being

carried out but on a much smaller scale than envisaged under

the community education project. Transportation equipment

(one vehicle and one motorcycle) are also available to provide

a portion of the tr,ansportation requirements. Estimated rental

value of available facilities has been estimated at $6,000 per

year.

MAP will construct a classroom/dormitory building in

Cubulco to complete the training center facilities. The class

room will be used to conduct courses for promoters and village

leaders. The space will also be used as a dormitory (to

provide sleeping quarters and protection for village partic

ipants. Estimated cost - $10,000.

D. MAP Small Project Support

During the reconstruction project, housing loans were

-- .
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made which are being repaid. DUring the past two years these

funds have been loaned to various community organizations to

enhance their project activities. This money will continue

to be available for the support of small projects. Part of

th~s sum may be turned over to the Penny Foundation to administer
!

loans to small projects which have an :entrepreneurial focus that,
will enhance production of goods or services that are commercial-

ly feasible. This will insure the loan repayments and keep the

Fund active and hopefully growing. Additional'funds that might

be added by the Penny Foundation have not been taken into con

sideration in this calculation.

II. PROGRAMA EDUCACION EXTRAESCOLAR (BRE)

In addition to the personnel outlined in the OPG as short

term. it is estimated that BRE will support the start-up and

training activities of the'community education project in Cu

bulco. Their contribution to the project 'has been estimated at

$20,000 per year for their know-how and personnel contribution

to the project.

In. a:M1L1NTIY DEVELOPMENT SECTORAL PROJECTS -- EXTEIU'1ALLY FUNDED

Project proposals will be prepared and submitted to sup

porting agencies for funding. Currently two such projects are

in process of approval ~- the water development and agricultural
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extension projects. The figures shown in the budget summary

are estimates; they are in addition to the Small Project Fund

line item cited in the OPG proposal.

IV. LOCAL CONMUNITY PROJECT SUPPORT

Information collected to date by development agencies on
\

the contributions made by the local community in support of.
project activities at the village level have not been suff~ently

reliable or accurate to provide the basis for a' satisfactory

estimate. However, we believe the local contributions are at

least 25 percent of the total project cost. This will vary by

project depending upon the amount of labor and in-kind con

tributions.

Cotmnunity Development

Sectoral Projects Financed

by"External Agencies $ 117,800 $ 90,000 $ 75,000

Local Community Project

Contribution $ 29,450 $ 22,500 $ 18,750
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APPENDIX A

C::'oulco Com.":T'~"1ity :::ducatio~ ?::-oject

A~icultu~a: ~~e~sio~ P~o4ect
J



Nombre del Programa:

Nombre y Direcci6n de 1a Agencia:

Nombre y Direcci6n de la Agencia
Responsable de la Ejecuci6n:

Programa de Desarrollo de la Comunidad
Cubulco.

Proyectos de Ayuda Mutua - PPM
Cubulco, Baja Verapaz
Guateyp,ala, C.A.

Idem.

Sr. Francisco Ingram,Responsable:

Lugar del Progr~~: rver Fig. 1) Pueblo: 'Cubulco
Depto.: Baja Verapaz
Pals: Guatemala, C.A.

Naturaleza del Prograw3:
Por medio de la organizaci6n comunitaria y entrenamiento de lfderes, el progra
~~ espera principiar proyectos que responderan a las necesidades sentidas por la
gente de la regi6n. Los proyectos incluidos en este plan son: Proyecto de Edu
caci6n Agricola y Proyecto ADlcola.

!}.1=OR/\1ACION DEL PRCOtAMA

Informac16n sobre Cubulco:

Cubulco, cabecera municipal del distrito Cubulco, esta localizado a1 norte de 1a
capital de Guatemala en el departamento de Baja Verapaz rver mapa, Fig.1). E1
acceso al area se realiza por carretera asfaltada de 1a Ciudad de Guatemala a
Sa1~a, Baja Verapaz, por e1 camino de El Progreso, y carretera de terracerfa de
Salama a la Municipaliciaci de Cubulco. El tiempo de viaje desde la capital a
Cubulco es de aproximadamente 5 horas. Desde Cubulco solamente se puede 1legar
en autom6vil a las aldeas de Pasubir y Canche1.

Elacceso a las otras aldeas (de las cuales hay 18) se realiza a pie 0 a caballo •.
La cantidad de tiempo que se requiere para llegar a una comunidad en particular
depende de 1a distancia y eJevaci6n de Cubulco. La cantidad de lluvia caida se
estima entre 1000 - 1500 mnl. por ano. El clima.es templado con dos estaciones
notables; la 11uviosa, extendiendose desde mayo hasta octubre, y 1a seca, exten
diendose de novie~bre hasta abril. La estaci6n para 1a siembra comienza en abril,
un poco antes de las lluv~as.

El Ultimo censo nacional por la Direcci6n General de Estadfstica (1973) indicaba
una poblaci6n ~~icipal de 26,000 habitantes, La poblacion en el pueblo de Cu-~

bulco varia de 3000 a 5000, dependiendo de 1a estaci6n ° dia del ano.
<' •

Una dicotomia social existe en Cubu1co, como a traves de tOda Guatemala, entre
la gente ladina y 1a gente indlgena, Aproximadamente el 15\ de 1a poblaci6n es



-2'.

l:>Jin:l y~el 'Testo son Jcsccnuicntcs de los ffi,1yas, hnbltmdo cl dialecto ~crt; de
Cubulco. Los ]ndil1os vivcn primcr:uncntc cn cl pueblo de Cubulco y los Indlgenas
est~l localizados ya sea en lasafucrns del pueblo 0 arriba en las montanas en
las aldeas m5s remotas.

E1 area puede ser caracterizada como agrfcola de subsistencia, consistiendo prin
cipalmente en el cultivo de frijoles, malz y en pequena esca1a 1a ganaderia. La
frnica actividad productivo-financiera es 1a apicultura, 1a cua1 tambien es desa
rro11acla en esca1a re1ativamente pequena. Para descripciones mas detalladas de
las condiciones locales, ver las scccioncs del pToyecto de Educaci6n AgrIcola y
At'Jfcola.

!listoria.
~~\.P G-ledical Assistence programs) International se involucr6 con Guaterrala COlOO
resultado de la ayuda prestada a consecuencia del teTremoto del 4 de febTeTo de
1976. Aproximadamente 351 tone1adas de medicinas y mateTiales valoTados en
$829.000.- fueron enviados para los organismos (cllnicas, hospita1es, etc.) ne
cesitados de medicina. Considerando 1a prcsencia del personal de MAP en Guate
mala, el interes por parte de sus donantes y 1a obvia necesidad, ?~ decidi6
tambien ayudar en los esfuerzos de la reconstrucci6n.

En mayo de 1976, el pueblo de Cubulco fue escogido para ser el centro de su pro
yecto de reconstrucci6n. Dos terceras partes del pueblo habra sido destruida y
permanecfa sin ninguna ayuda. De acuerdo a una investigaci6n previa de las ne
cesidades se construyeron 414 viviendas pequenas antislsmicas. Asi tambien, en
coordinaci6n con otras agencias, se entreg6 laminas para techos a 1,053 familias.

El proyecto de reconstrucci6n termin6 en diciembre de 1977. Pero el Comite de
Reconstrucci6n del pueblo pidi6 a ~~ que se quedara en Cubulco para continuar
su asesoramiento en programas de desarrollo.

Asociaci6n PA"'1:

En noviembre de 1978, la Asociaci6n PAM (Proyectos de Ayuda Mutua) fue fundada
con personerfa juridica separada de ~~ International. La Junta Directiva de
P.AH esta compuesta de un representante de MAP y cuatro Hderes locales. los"
cuales tienen las siguientes posicioncs <lentro de la Asociaci6n:
- Francisco Ingram, Presidente Provisional.
- Guillermo Garcfa Sandoval, Vice-Presidente.
- Hector Alfonso Garcia Gutierrez, Secretario.

Anselmo Ramirez, Tesorero.
- Alfredo Contreras, Vocal.

El papel de P~~ es de supervision. No se invoiucrara en implementar activida
des de los proyectos. Esto dependera de los grupos que elija la comunidad y un
n~~ero pequeno de personal empleado quienes actuaran como coordinadores de pro
yecto. Cada propuesta de proyecto por separado busca financiamiento para su pro
pic coordinador y otros costas de proyecto.

Separado pero estrechamente relacionado a 1a Junta Directiva de PAM hay un con
sejo (grupo d~apoyo) consistente en ocho miembros de la comunidad. El prop6sito
de este grupo es asegurarse que haya suficiente representaci6n de los varios sec
tores de 1a comunidad dentro de la Asociati6n P~~. p.e.: Maestros) director del
proyecto de bienestar, una iglesia evangeHca, etc.
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La gcntc involucrada en cada proyccto debera tener un representante en el Conse
jo. (VerFig.2).

Objetivos de Pi\.\1:

Es responsabilidad de la Junta Dircctiva de PAM asegurarse que todes los proyec
tos implementados bajo sus auspicios se adhicran a los siguientes objetivos:

1. Contribuir a lograr un mejoramicnto del nivel de vida de las personas involu
cradas.

2. Ofrecer oportunidades educativas para cl mcjoramiento de la producci6n agrf
cola, producci6n de miel, para la construcci6n y mantenimiento de sistemas de
agua potable y otros aspectos de la vida de la poblaci6n.

3. ~"Pliar las oportunidades de educacion de la poblaci6n que ha estado margina-
da de programas educativos tradicionales.

4. Imcer uso mas eficiente de los recursos a traves de 1a coordinaci6n.

5. Fomentar'la educaci6n permancnte.

6. Permitir una participaci6n efectiva en el proceso de desarrollo a traves de
1a adquisici6n de conocimientos, costumbres y actitudes que tiendan a 1a 50
luci6n de problemas basicos de 1a comunidad.

Otros Proyectos:

E1 progr~a de desarrollo de PA\1 se ha constituido sobre la base de las necesi
clades identificadas a traves de discusiones con los Ifderes de 1a comunidad.
Este programa se articula en sectores tales como: Educaci6n Agricola, Sistemas
de Agua Potable, Apicu1tura, Clases de Capacitaci6n para Adultos, Centros de Sa
Iud y Capacitaci6n para Promotores de Sa1ud.

En la actual presentaci6n s~licitamos el financimiento para dos partes del pro
grama: E1 Sector de Educac16n Agrlcola y e1 Sector de Apicu1 tura. Los otTOS
sectores ya tienen financiamiento de Visi6n Mundial Internacional y de Food for
the Hungry Y CIDA de Canada.
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Aldeas of Cubulco, .Baja Verapaz
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AlDEAS OF CUBULCO

La Laguna - 4 kilometers
Chicho - 8
Sutun - 10
Canchel - 10
Las Vegas - 10
Chipuerta - 12,
Pasau - 12
Choven - 13

I

patzijom - 20,
Patzocom - 22
Santa Rosa - 24
Tees Cruces - 24
pachoj~b - 32
Cebolla1 - 32
Los Paja1cs - 32
Aliba1abaj - 42
Clmientos Cal~ - 50
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Personal de PAM
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Consejo de PAM~

~1iembros del Consejo)·-----------,----------1-

Lider de la Connmidad
y lID participante del
Proyccto Aplcola

Proyccto Apicola

Lldcr y un participan
te del Proyecto Agri
cola

Proyccto de Edu
caci6n Agricola

Lidcr y un participan
te del Proyccto Agua
Potable.

Proyecto de
Agua Potable

Lider y un partici
pante Proyecto de
Capacitaci6n de adul
tos.

Proyecto de Capa- I
citaci6n Adultos

Lrder y un participan
te del Proyccto de Sa
Iud.

Proyecto de I
Salud
~-

La COllllmidad / Los Bcneficiados de los Proyectos.

Fig. No. 2
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Ii\fOR.\i:\ClO:-.l DEL SECTOR AQUCOLA..

Prop6sito del Proyecto: _
Promover el crccimiento social y ccon6mico de los campesinos en el Municipio de
Cubulco, mcjoralHlo de csta manera su Gllidad de vida.

Objctivos del Proyecto:
1. Que 1250 c~~esinos (1/4 de las familias del municipio) aprendan a administrar

sus campos para que puedan aumentar su producci6n de malz y frijol en un 50\.

2. 'Que el prayecto sirva a 1250 campesinos a traves del servicio efectivo de cin
co extensionistas agrrcolas.

3. Que 1a cantidad de dinero depositado, en 1a cooperativa para ahorros se aumen
te en un 30\ a traves de los servicios de dos promotores de cooperativismo.

Tiempo:.. Tres anos.

Bene (ic1~rios: 1250 campesinos ell cinco ~lJc;}s.

La NccC'slJ;lJ:
Cubulco, es un area con deficit, de maiz. No se produce suficiente alimiento 10
calmente para cubrir las necesidades de la poblacion. Por consiguiente el marz
y el frijol, en prirr~r lugar deben ser L~ortados y comprados para suplementar
la producci6n local. Para tener el efectivo necesario para comprar alimentos y
cumplir con otras necesidades familiares (ropa, educaci6n, etc.) el campesino
debe emigrar temporalmente a las areas de 1a costa para trabajar.

Existe tecnologia, la cual si, £Uera aplicada en Cubulco, aumentarfa 1a producci6n
de alimentos. Ello incluye practicas tales como;

Abonos especiales.
- Barreras.
- Terrazas.
- Nuevas variedades de semillas mejoradas.
- El uso apropiado de insecticidas y fertilizantes.

Se ha demostrado en proyectos vecinos (p.e. el programa de Extension de Vecinos
~!diales en San MartL! Jilotepeque y el programa de Desarrollo Agrfcola de CEMEC
en Canilla,Quiche) que la aplicaci6n de estas tecnologfas mejora la producci6n de
los alimentos.

Plan de Acci6n:

PA~, en 1a ~lementaci6n de los planes para el Proyecto de Educaci6n Agricola
trabajara en asociaci6n con la Cooperativa local de Ahorro y Cr~dito. Tambien'
en caso de no serlo se les animafa a convertirse en miembros de la cooperativa
a ahorrar dinero y r~cer uso de las ventajas y oportunidades del cr~dito que '
ofrece la misma. '

Un agr6nomo sera contratado para coordinar las actividades del proyecto. Este
supervisara las tareas de los extensionistas. El primer ano, dos extensionistas
seran contratados para trabajar rredio tiempo en las aldeasde Pala y Patzijom.
E1 mismo agr6nomo trabaj ara en la aldea vecina del Naranj 0 (a 15 minutos de Cu
bulco) cumplieneo el papel de un extensionista. Cada afio, un extensionista mas
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sed ;1gregado a1 c<.Juipo, incluycndo Jc estc oouo, otra aldea al 5rea de influen
cia del proyccto.

Para ffiultiplicar la cfectivi~ld de C;1C~ extcnsionista, ~llos selec~ionaran un
grupo de 10 c~lesinos en sus respecti~a~ ~ldc~s ~on qUlen~s trabaJaran estre
chamentc. (Vcr fig.:)) [stc grupo reClblTJ especl;11 atenCl6n p<lra que pued.m.
ser cquipados y motiv;)Jos p;1r~ divulgar los ccmocimicntos a otros de la cormml
dad en el segunJo y tercer anos. Ya ~a side cxperime~tado por e~ progr~ ~e
San ~brtin Jilotcpeque que el mcjor metodo de persuadlr a campeslnos tradlclo
nales para que adopten nuevas practicas es mostrarles los resultados en los cam
pos de sus vecinos.

Durante el primer ano, la cooperativa scleccionara a un campesino para que tra
baje con la misma en el area de promoci6n. El promotor de cooperativismo tra
bajara muy de cerca con los extensionistas agrlcolas para animarlos a que asocien
los grupos y utileccn los servicios de la cooperativa. Este es un elemento im
portante ya que los caJnpcsinos quc comicnwn J trabaj ar con los extensionistas
agrlcolas nccesitarin crcditos par:l comprar hcrramientas, fertilizantes e insec
ticidas, semillas mejoradas, etc. El proyecto proveera las herramientas mas cos
tosas para uso comuna1. Pero los granjeros podran obtener credito de la coope
rativa para materiales y herramicntas propias.

Al final del segundo ano, dependiendo de la rcspuesta de los esfuerzos del pri
mer promotor, 1a cooperativa contratara un segundo promotor para intensificar
e1 programa.

Comenzando el segundo ano, la cooperativa pagara el salario de uno de los traba
jadores (ya sea un'cxtensionista 0 un promotor). En el tercer ano, 1a organiza
ci6n pagara el salario de dos trabajadores. De esta manera, el programa iniciar~

los pasos hacia la autosuficiencia. La cooperativa asumira los gastos progresi
vamente. La promoci6n sera ingrediente necesario para incrernentar 1a fuerza eco
n6rnica de 1a cooperativa.

E1 proyecto de Educaci6n Agricola dependera en parte de 1a habilidad y efectivi
dad de los extensionistas prornotores. ElIas seran se1eccionados entre 1a pob1a
ci6n local. Por consiguiente, una actividad.clave del proyecto sera su capacita
ci6n t~cnica y de liderazgo. La capacitaci6n consistira en entrenarniento mien
tras se efectGa el trabajo con el agr6nomo, pequenos curses ofrecidos por grupos
como FENACQ~C y C6YS, visitas de c~7.po a otros proyectos como CEMCC en Canilla,
Quiche. .

Actividades de un extensionista:

Trabajar en sus propias tierras haciendolas areas demostrativas (constTUcci6n
y uso de aboneras, construcci6n de barreras, construcci6n de terrazas, uso de
semillas de ~afz y frijel mejoradas, mejor uso de fertilizantes e insecticidas,
hortalizas familiares) ..

- Organizar grupos de 10 vecinos (campesinos).

Entrenar estos 10 campesinos (trabajando con ellos en sus propias tierras).

Ayudar a los campesinos a entrenar a sus vecinos .

.. ,
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ActiviJadcs del Jgr6norno/coorJir.~dor:

· Supervisar y cntrenar a los extensionistas, pasando la mayorfa del tiempo en
las aldeas can ellos y sus gru1)OS de campcsinos voluntarios.

· Trabajar como extcnsionista en 10 aIdca del Naranjo.

· Hacer investigaciones y expcrimcntos en semillas, insecticidas y fertilizan
tes segGn los suclos.

- Visitar otros proyectos similares para adquirir nuevas experiencias.

- Coordinar la ayu<.la de :lgcnci~s del gobiemo (prueba de suelos, cursillos en
areas espcciales como c:lfe, naranjos, etc.

· Coordinar el proyecto con las actividades de lNAFOR en reforestaci6n.

- Hacer informes a PAM y a 1a Coopcrativa acerca del proyecto.

· Participar en evaluaciones peri6dicas.
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It\T-OR\V\CION DEL SEctOR APICOLA

Prop6sito del Proyecto:
Promover el crecimicnto econ6mico y social entre los apicu1tores de Cubulco mejor~ldo de esta ~~era su calidad de vida.
Objetivos del Proyecto:
1. Que los apicultoTes tengan acceso a las compras del equipo necesario (incluyendo c01T:1ena.s) medicinas y artlculos mediante una fuente local de Cubulco.2. Que los apicultores aprcn<b.n mcjorcs practicas para que:a. Puedan obtener un rendimicnto de 60 libras de rniel por colmena.b. Puedan curar y prevenir las enfcrmedades.
3. Localizar nuevos mercados para 1a venta de 1a miel y sus derivados.

• •

Tiemoo: TTes afios.

Beneficiarios: SO apicul tOTes.

La r\ecesidad:
E1 grupo de aproximadamente 50 apicu1tores es una de las pocas asociaciones espontaneas surgidas en Cubulco. El10s formaron una organizaci6n informal en novie~bre de 1977 yeligieron Tepresentantes para obtener ayuda para curar 1a enfermedad "American Foul Brood", la cual estaba destruyendo todas las larvas delas abejas y llevandose las g~<ancias que hablan suplementado su ingreso familiar. PAM facilit6 1a fo~ci6n del grupo de apicultores y les ayud6 a:1. Identificar 1a enfermedad.2. La obtenci6n de una donaci6n para medicinas.3. Contratar consu1tores y dar entrenamicnto.4. Capacitar a ~l carpintero local para hac~r ccl~e~~s.

Deberla notarse que cl tratamiento para 1a enfermedad fue efectivo pOT aproximadamente seis meses. Porque las colmenas contaminadas no fueron quemadas yaque no habian disponibles nuevas colmcnas 0 no se contaba con medios para obtenerlas. La enfermedad persiste y amenaza con extenderse a toda 1a Baja Verapaz. La enfennedad es bastante seria todavfa. Destruy6 aproximadamente 75\de las colmenas en Cubulco antes de 1a aplicaci6n de rnedicinas.
Los apicultores de Cubulco han aprendido que como grupo ellos pueden beneficiarse rras ampliamente que como apicultores individuales. La fundaci6n de este proyecto ser~ una org~~izaci6n de apicultura s6lida por medio de 1a cua1 los. apicultores queden mut~Tient~ fortalecidos y aprendan entre ellos a trabajar juntos para mejorar su productividad. Ninglin carrhio significativo ocurre sin estaexperiencia de trabajos conjuntos. El exito de este proyecto ser~ directamenteproporcional al grade en que los apicultores se concienticen para trabajar ycooperar juntos. Esta fuerza y solidaridad como grupo organizado tarrhien asegurar~ su auto- suficiencia. La idea es que la ayuda externa no se extienda pormas de tres anos.
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Plan de I\cci6n:
Se pI'CVCC un [onJo fijo par;J pTcst:-unos Jc Ql000.- cn total para pequcnos ~nsu

rr~s de apicultura. Actualmcntc los Jpicultorcs en Cubulco compran su cqUlpo
(incluyendo colmenas de bajJ calidJd) con prcstamos que reciben de los interme
diarios, quiencs, luego regresan para comprar su miel a un precio de exp10taci6n.

~ICEF ayud6 a los apicultores a trJv~s de PA~. Se mont6 un apiario modelo de
20 coL~enas DaTa DToducir abeias saludablcs y rcsistentes a 1a enfermedad para
seT l~e&o dis:ribuid4s a la- genre que habla perdido muchas abejas pOT 1a enfer
::-.--e.:z~. ::CTc:::e e: ~5 ce dicie;:i~:-e, cursos de fin de ser:.a.na fueron irnpaTtidos
~a:-a e~se~T el-~ejor. ~ejo de ~01~en4s, CUTa y prevenci6n de las enfermedades.
A~. exis~e la necesidad de una capacitaci6n y supervisi6n. Los actuales planes
de este proyecto son e1 de promover mas actividades educaciona1es.

I\iECAP tiene interes en estimular la apicultura en la Alta y Baja Verapaz. Su
plan para i979 incluye pasos preliminaTes para organizar una cooperativa regio
nal de apicultura. Este proyecto propuesto persigue apoyar el esfuerzo de
I~~C~ an~ldo el dialogo entre los grupos de apicultores de 1a regi6n de Ba
ja Verapaz. Esto llevaria a la participaci6n en las sesiones y charlas de capa
citaci6n organizadas por este organisrno.

Junto a los esfuerzos para crear el equipo necesario disponible en Cubulco y la
capacitaci6n en el manejo de mejores colmenas y 1a prevenci6n de enfermedades
se busc~. nuevos mercados para la miel. Tambien, los apicultores tendran que
guardar su miel en forma com~l, mantener el nivel de producci6n y manejar cui
dadosamente sus apiarios para tener una cantidad substancial de miel de alta ca-
lidad. (Ver Fig. No.4) .

NOTA: INTECAP es el Instituto Tecnico de Capacitaci6n, organismo estatal que
presta sus servicios de capacitaci6n en varias areas productivas.
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PI\LSUPUESTO

PRCGAA\1A DE DESA.RROLLO DE LI\ CCMJNIDAD QJBUl.CO

Sector Agrlcola y Sector Aplcola

Para el ler. ano

ler. Mo Solicitado Contribuci6n Contribuci6n'
PAM y otros Cooperativa

y Ccm.midad

A. Costos erativos
1. Salarios 14 meses)

Agr6nomo Coordinador AgrIcola
Coordinador Apicultura
Personal de MAP lnternacional
(pa rcinl)
Extensionistas (3)
Contador liZ tiempo
Extensionista apicultura
comunidad (1/3 tiempo)
I.G.S.S. (6\ de 12 meses)

2. Viaticos

Agr6nomo Coordinador
Coordinador Apicultura
Extcnsionistas (3)
Vchiculo P/'J-1 (ascsorcs)
Rcunioncs INTECN)
Extensionistas DIGESA (1/2 tiempo)

3. ;"1ateriales

Semilla:; nuevas/fertilizantes
~~dicina para apiarios-madera

apiarios

4. Transportes

Fletes (1 vez mes a Ja capital)

5. Mantenimiento

Equipo talleres PA~

1 mota

6. AlquHer .Oficinas Cooperativa

7. Gastos Oficina Cooperativa

8. Castos Oficina PA~

9. Castos Generales

3.500.
1. 400.-

5.000.
2.100.-
1. 330.-

350.
447.-

600.
600.
225.-

1. 280·.
sao. 
600. -

880.

l.000. -

600.-

420.
600.-

120.

240 ••

120.-

1. 800.-

3.500,
l.400. -

2.100
1.120. -

418.-

600,
600.
225.
780. 
500.
600.:'

500.-

600,-

120.
600.-

120.

1.800 •.

5.000.-

500.-

380.

l.000. -

300,-

. . /

210.

350.
29.-

120.

240.-
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PRESUPlJ!:.STO CUBULCO - 2 15.

ler. Mo Solieitado Corttribuei6n Contribuei6n
PAM y otros Cooperativa

y Comunidad

10. E'1trenamiento

~BteTial didactico, apicultura,
agricultura 5.300.- 300.- 5.000.-
Cursillo agricola y demosttati-
vo (2 por ano} 800.- 800.-
Asesores Vecinos Mundiales 400.· 400.-
Curso en San Martin Jilotepe-
que para extensionistas 100.- 100.-
Cursos de eooperativismo F~~COAC 300.- 300.-
Seminario sobre desarrollo,.
Cubulco 100.· 100.-
Cursillo INTECAP 100.- 100.-

11.Prestamos

Construcci6n apiarios 1. 000.- 500.- SOO.-
Insumos apieolas 1.000. - 500.- 500.-
Subsidio nuevas colmenas 1. 000.- 1.000. -
Creditos Cooperativa Agricola 6.000.- 6.000.-

SUBTOTAL cosros OPERATIVOS ... 39.812.- '18.783.- 13.780.- 7.249.-, .

B. Inversiones
1. Edificios y tierras

1/10 &~ortizaci6n tierras coo-
perativa 1.280.- 1.280.-
1/10 ~rti~aci6n tierras :
edificos PA\1 275.- 275.-

2. Equipo

Audiovisual 1. 500.- 1.500.-
moto usada 800.- 800.-
Herramientas exvensionistas 800.- 600.- 200.-Bases de apiarios 120.- 120.-Prensa para cera y equipo extractor 750.- 750.-.

SUBTOTAL INVERS IONES 5.525.- 3'.650.- 59S.- 1.280.-

SUMAS 45.337.- 22.433.- 14.375.- 8.529.- i10\ Imprevistos 4.533.- 2.247.':' 1.435.- 851. - . !
TarALES 49.e70.- 24.680.- 15.810.-

I
9.380.- l

i
PORCF.:'ITAJES 100~ 49.S\ I

31.7\ 18.8\ I

~

i,.
I
~

i
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La presente solicitud se hacc en ba~e a1 presupuesto para e1 primer
ano. El aporte que requcrimos para el mismo de 1a agencia donante
es de VEINTICUATRO MIL SEISCIENTOS OCHENTA QUETZALES EXACTOS,
(Q24,680.00) .

Estimamos que los presupuestos para el segundo y tercer ano tendr~n

un incremento del 10\ a1 1S\ cada ana por causas de mayores costos.

Entendemos que si esta solicitud es aprobada, cada ano/con anticipa
ci6n, se enviar~ el presupuesto para el siguiente ano.

Guatemala, mayo de 1979.

, !
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SECRETARIA GENERAL DE COORDINACION

13 Calle No. 4-08, Zona 11

Tel.: 42946
Of. No•.SG~lOQ~.79 .

Ref. _ ~g?.:~.~ _.._.._ .

JUNTA NACIONAL DE
EDUCACION EXTRAESCOLAR----

Guatemala, C. A.

Marzo 27 de 1979.

Miss
Olen Ostrom
Program Assistant
Proyecto PAM
Cubulco, Baja·Verapaz.

Dear Miss Ostrom:

AI UtDfuUt .•it"V1M' mmci ronal el

DVmuo y nfnCDCiJ de ~ua DOU.

Luego de nuestra conversaClon del ultimo viernes 23 he vuelto
a leer con mayor detenimiento su carta del pas ado 9 de febrero diri
gida al Dr. Tenney y reafirmo la conclusion de que nuestros proposi
tos son los mismos y por vias muy similares.

Efectivamente podernos, y es nuestro deber, ayudar en el area de
Educacion Extraescolar (no-formal), dando asistencia metodologica, 
acceso a nuestros servicios, capacitation para diferentes niveles
de personal, supervision y hasta algunos materiales educativos para
la implementacion de un programa comun que enriquezca mutuamente los
nuestros.

~~ c~uoec~€u~iat c~n la pr€scute le ~eite~o mi interes para que
al mas corto plazo podamos formalizar nuestra relacion, para confor
mar un modelo, en que partiendo de las necesidades bisicas de las co
munidades rurales, la Educacion Extraescolar actue como catalizador
de los esfuerzos que organizaciones,tanto oficiales como privadas, y
en este caso las que nosotros representamos, bacen en tal sentido •

.. ./
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JUNTA NACIONAL DE

EDUCACION EXTRAESCOLAR

Guatemala, C. A.

I ...

SECRETARIA GENERAL DE COORDINACION

13 Calle No. 4-08, Zona 11

Tel.: 42946
I Of. No _..................•....•...........

Ref. _._ _ _ __..

AI coct:c.ur. ,if'VUt IDconc.ionu cl
DUmf'tO , rrfcrC"OQ& de (IrA Dora.

Par otra parte iniciaremoa la elaboracion de un proyecto de
convenio que par 10 menoa defina un programa alternativo, BUS obje
tivos, metas, aportes, responsabilidades etc. 5i ustedes hiciesen
otro tanto quizas prodriamos converger mas prontamente en el inicio
de nuestras acciones.

~proveeho para aaludarla atentamente,

ee. Lie. Victor Ortiz
Dr. Richard W. Tenney.
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I HECHO

I UNlOAD

PRESIDENCIA DE LA REPUBLICA
COMITE DE RECONSTIUCCION NACIONAL

GUATEMALA. C. A.

CONVENt 0 ENTRE E1. COMI TE DE RECONSTRUCCION NACIONAL Y LA ORGA
NIZACION "~VJ.AP INTERNATIONAL DE GUATEJ.v.l.ALA" PARA EL ESTABLECI~VJ.IEN

TO DE UN Cl:NTRO DE CAPAClTACION Y DESARROLLO EN LA TURISDICCION
~v~UN1CIPAL DE CUBULCO, DEPARTALv~ENTODE Bl'.TA VERAPAZ.

El Comlte de Reconstrucc16n Nacional en representact6n del Goble.rno de

Guatemala, por una parte y la organizac16n ""Map Internationel de Guate-

malad, por la otta, convLenen de rr-.anera amLstosa en 10 sLauLente:

ARTICULO I
OBJETIVO

Al amparo del presente convenlo se establecer6 un Centro de Ca-

pacltacl6n y un programa de desarrollo para Ie comunidad del munlclplo de

Cubulco, departamento de Baja Verapaz, con el cual se beneflclara e In-

centlvara a los habltantes de las aideas para que partlcLpen en proyectos

de ayuda mutua, logrando meJ orar de esta manera la produccLon agrkola y

la conservacl6n de sus recursos naturales.

"ARTICuLO II
FORMA DE OPERACION

Para los efectos de este Centro, J....J.ap Internatlonal tendrci" una

area demostratlva, as r como construlra las Lnstalaclones necesarLas pa-

ra estes fLnes; prevLo acuerdo con la Unldad de CooperacL6n Naclonal e

InternacLonal.

Los cursos de capacltacL6n que sean LmparUdos se derAn con

las tecnicas mas apropladas.

El proyecto durar! tres a1'\os inLclalmente y tendrll caracter expan

slvo en el sentLdo de que los promotores entrenados tendran Ie respensabJ
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l1dad de divulgar los conoc1mlentos adqu1rldos en sus comarcas de orlgen,

por 10 que reclbLran capacltac16n y supervls16n en servic10.

De los logros y exper1encias d~ este proyecto, la agencia particl-

pante tendra la obHgac16n de hacerlo del conocimlento del Com1t~ de Re-

construcclon Naclonal, as { como de las Agenclas del Minist~rlo de Agr!-

cultura e lnstltuclones que trabajan en objetiv03 s tmUares.

ARTICUl.O III
RESPONSA Bll.IDA DES

a) A traves de recaadaclones proplas proveera la cantldad de C Lento

Cincuenta y Cuatro mll clncuenta queizllles (Q. lS4,OSO.OO) para

cubrlr gastos de e:;tlpendlos de aprendices, cowpea de equlpos,

eompra de semUlas y abonos y otros gastos miseelaneos. Se

presentara presupuesto de personal.

b) Se encargara de la admlnls trac ion, capac ltae ion y s upervis 16n

del proyecto durante e1 per(odo de tres aries a partir de la pre-

sente fecha.

c) proveera las lnstal~c10nes neeesarlas para faeUitar las actlvlda-

des del Centro, asC como del programa de edueae16n y salud a

realizar •

De la Comunidad. Coordlnar en forma sol1dar1a y con;ecuente / los tra-

L _ J _ _ • Jro _ _ _ _ _ ... _ __ • _ .... ... I _ _ _ ,



..... . ":;:.:'.::'.:',". ~: ::: '..::::::.":':::'-.•::;::: ~;::.':.. :::: :::::: :.~::.::;;: ::::: ::~;.. :. . '................................................ "" - ",

\m
·~1\~) .

• ,J'
. :Qf

PRESIDENCIA DE LA REPUBLICA
COI,mE DE RECONSTltUCCION NACIONAL

GUATEMALA, C. A.

.•••• _ •• n .. • • , .- ..........

OFICIO No. -----

HECHO

UNlOAD

'"".
Del Goblerno de Guatemala. El Com ltf de Reconstrucci6n Nactonal en

r~presentac16ndel Gcblerno de la Republlca asumlra la responsabUlda:i

de cOOl.-dLnar las acclones dertvada s de este Convenlo.

Seran responsabllidades del Comlt~ de ReconstrucctOn Naelonal:

a} El es tableclmlento de la s potrUca s de reconstrucc16n;

b) La supervls16n del proyecto a reallzarse.

El Goblerno concedera para la ejeeue16n del presente convenl0,

las s i"gu lentes pres taelones:

a) Franqulcla pare ttl Irnpcrtac16n :Ie r;;at:?r1.ales de constrllcc16n y

eqL:lr-o c ser utlllzaio'), asf corne tar vlsas :0 cc-rted::: neee-

s\)rlas para el p?fson.:31 acrc:Htado por f''!cp Ir.ternatbnal.

b) • Fac111tarles la e.dqutslci6~ de !7'aterlnles que estuvteran bajo el

contrel del CCJj.1t~ c.€' R:?ccnstn.!cci6n N;:ci~nul.

En fe de nuestro ~cu~rdo flrmamoz el presente convenl0, el dCa

velntiuno de octubre de mll noveclentos setenta y s lete.

POR n cor.HTE DE
RECONSTRUCCION NACIONAL

-= ~
/:

.;; ..J. t.. L ~
.. 11: r" ...

..."'(.0'" Vet', ....~ ",,~."-r-
:> ~.., ";'~ .

.~ ':: DIRECTOR 2. :ner:1. de Br19ada D'rl1
• ~. mcUTl\lO t. ulllermu E.::heverr1'.a Vielman

.. ...~tJ.t,,0: .... ~, . .., ",.

~~~

POR Iv1AP I~l'ERNATIONAL

,DE GUATEMALA

/ , ~. /. I

-+;:-r: "If/C.j t ('~~l··· [ '-./,. f ~.1 )
/- t • t .. , l V

Fmnc1: co Ingram ,
Representante Res Ident.e
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INTRODUCTION

The Cubulco Housing Reconstruction Project was one of many rehabili-

tation projects initiated throughout the country of Guatemala following

the earthquake of February 4, 1976. The project began on May 1, 1976,

as a joint effort between MAP International and the Central American

Branch of the Summer Institute of Linguistics located in Guatemala City.

The project took place in the municipality of Cubulc0. The town of

Cubulco is inhabited by about 400 families with an estimated population

of 1,600. The majority of the 30,000 people in the municipality live

in the surrounding countryside in 17 outlying highland villages

scattered throughout a wide area of rugged mountain terrain. Most of

the villagers are located within a 25 kilometer radius of the town.

The purpose of the project was to enable the families whose homes

were damaged by the earthquake to rebuild earthquake resistant homes

using self-help organizational principles along with technical,

financial and material assistance and construction supervision pro-

vided by SIL. Early government reports indicated 467 homes had been

d~~~ged. Since it is difficult to assess damage to pole type buildings

with thatch roofs and cane walls, this figure applies to the traditional

adobe block walls with heavy tile roofs which suffered the greatest

damage and instilled such fear in the lives of the people. Consequently,

SIL entered into an agreement with the Government of Guatemala to build

400 homes until further information and other types of homes could be

obtained, analyzed and an appropriate response determined.

i
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The project started W'ith the replacement of the daD:aged adobe homes.

Since the load bearing adobe W'alls had proven to be unsafe, a "model"

home W'as designed W'ith a reinforced concrete foundation, support pillars

and ring beam at ceiling height to carry the W'eight of the roof. Earth

cement blocks W'ere produced locally and used in place of the adobe walls.

Local discussion W'ith the village people during the building of the

model resulted in tW'o modifications in the design. First, a corridor,

or covered porch area, W'as added. This is the typical style for rural

homes because most of the work activities (cooking, grinding corn,

weaving, etc.) are performed in the corridor area outside the home. The

second modification was to use steel for the roof trusses rather than

wood. People were not convinced of the safety of wood since it was

partially responsible for the high percentage of deaths and injuries.

The major problem was to overcome the fears of the people so they would

reenter their homes and feel safe. The project objective was to erect

the shell of a building that was structurally safe and leave the

remainder of the work for the pc?ple to f~nish themselves (doors,

windows, floors). See pictorial presentation of project, Appendix A,

showing materials used, construction methods employed, building condi-

tions, people and final product.

From the very beginning it was decided that the beneficiaries of

the project should make a resource commitment toward the construction

of their homes. Initially, it was expected this would take the form

of contributed labor. Thus, the concept of self-help construction

was applied but found unworkable due to local customs. The project

then took the form of a small construction company employing ma~y
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local men, all of whom learned general building skills and many who

learned specific skills (bricklaying, welding, carpentry, etc.).

Building materials were offered at greatly reduced prices (approxi-

mately 50%) while the entire cost of the support services (i.e. purchase

and transportation of materials, construction equipment, technical per-

sonneI , training, supervision, accounting and financial control,

planning, design, etc.) were borne by the project. So as not to produce

a hardship, loans for the subsidized materials were provided with repay-

ment provision up to five years. This enabled many families to upgrade or

improve their housing conditicns by choosing one of the several options

that were available to them. For example,.a family could elect to design

and build their own home, or repair an existing damagEd building by pur-

chasing the materials at the subsidized prices, rather than the model

home designed and constructed by the project. This choice of options

and flexibiljty on the part of the project to meet the needs of different

families proved to be very popular and was appreciated. One hundred fifty

reinforced concrete homes were built and construction materials sold to

37 families. The maximum allowance for materials for these options was

$300. The money is being coJlected by the Cubulcc· Savings and >Loan

Cooperative and deposited to a special account for other projects which

will benefit the community at large under the ongoing community develop-

m~nt project.

A second model home was offered to meet the conditions of the'remote,

rural mountainous areas of the municipality. It was referred to as a

"rural" home because it resembled the traditional homes but incorporated

some new designs in the construction process that made it more earth-

quake resistant. Treated wood poles were placed in the ground as

support for the wall plates, rafters and purlins which were then joined
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together to form a very sturdy frame. Corrugated metal roofing was added

and a choice of wall material selected according to the preference of the

family. Some of the choices were adobe blocks which were not load bearing,

mud and wattle, wood or cane siding. The cost for this home was $75.00 for

the subsidized materials, with the family providing the labor for trans-

porting the materials and construction, plus the materials for the walls.
/

Because of the distances from Cubu1co, or the nearest road, local materials

were utilized as much as possible. Tremendous efforts and sacrifices were

made by the rural, Indian people to avail themselves of the project's

resources. Some areas required as long as 30 days to transport the cor-

rugated metal roofing and treated lumber for their homes. In addition,

crops and other work responsibilities suffered neglect causing further

economic and social costs, in addition to their physical labor. Despite

the risks and personal sacrifice, they were determined to have secure

homes, and through their participa~ion in the project they realized t~ir

wish. Two hundred sixty three of these "rural" homes were built in the

project area.

Finally, the most sought after item was light, durable roofing

material. Many of the homes in the mountainous areas were not damaged

structurally because they were a modified pole type design that withstood

the earthquake shock very well. The roofs w~re severely damaged, however,

and inflicted numerous injuries. Corrugated metal roofing was offered

at subsidized prices costing each homeowner $25.00. One thousand fifty three

of the rural families took advantage of this opportunity to repair and

improve their living. conditions with a secure roof over their heads.
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COMMUNITY BENEFITS

What were the benefits to the community, other than the new homes

and building materials noted above? Perhaps the most significant was the

employment of approximately 150 residents of the area at the peak of the

project. Their wages created a mini-economic boom as had been expected.

The men were able to remain at home and did not have to travel to the costal

area as in previous years to harvest crops or the cities in search of work.

This added to the stability of the community. A key economic factor was

the training of numerous men in the building trades.

The institution that benefited most was the local cooperative. It

served as the agent for the distribution of building materials, screened

the loan applications and handled the collections which greatly increased

its visibility in the community and added substantially to its membership.

Prior to the earthquake the community did not have access to con

struction materials and a knowledge of earthquake resistant building

techniques. Both were introduced on very favorable terms through the

loan program. ~~ile not entirely new to the co~uni~y, loans had not

been used on such a large scale before. Particularly in the rural areas,

it represented a method of acquiring resources for the Indian families

who had never had access to materials, knowledge and financial resources

before.

Another important social effect was the extent to which the project

provided the residents with the opportunity to make meaningful choices-

the purchase of homes or materials', type of home, price range, length of

time over which to repay their loans, as well as size and frequency of

4
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payments. The mayor expressed the benefits of being able to make

significant choices in this way: "There were really three projects. Any-

one could do whatever they wanted. The variety was very important".

Another significant social gain for the entire community was the

increase in the status of the community and its residents. They have

a sense of accomplishment and pride. As one young Ladino put it,

"before we felt despond£nt, everything was lost. Now there is no com-

parison. This is the best town in the whole state." The project helped

to reduce some of the class distinction between the Ladino and Indian

residents and fostered respect for capable Indian leadership.

The rural areas benefited from the reconstruction committees that

were duly elected, registered and recognized by the government. They

functioned as decision-making bodies in the distribution of building

materials and supported collective work in the construction of the

rural homes. This self-imposed discipline, cooperation and sense of

shared responsibility was new in many areas. The residents are now

beginning to express their needs and make demands on the reconstruction

committees they elected to act on their behalf in other important areas

of life. There is little doubt that the people are thinking again

toward the future. There is talk of building new roads and bridges,

developing new water supply systems, obtaining agricultural kno~ledge

and assistance, etc. It is this initiative and interest that prompted

MAP to continue its presence in Cubulco and facilitate the ongoing

development process through these village committees.
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FINANCIAL ASPECTS

Enclosed with this report is a copy of the audit report by

Price Waterhouse and Company. It includes a statement of income,

expenditures and fund balance with accompanying notes for the 18 month

project period from June 1, 1976 through November 30, 1977. (See

Appendix B.)

A total of $643,785.00 was received for the project. A break-

down of the contributing organizations is shown under note five on

page two of the audit report. MAP's contribution is shown on page one

under income. Total disbursements amounted to $608,114.00 thus leaving

a fund balance at the end of the project of $35,671.00. The report is

given in Quetzals, the currency of Guatemala. Ths u.S. dollar and the

Quetzal, however, have an exchange rate of 1:1 so the terms can be used

interchangeably.

Since the end of the project and the audit date of November 30, 1977,

a few outstanding bills have been paid and insurance claims and accounts

receivable collected resulting in an addition of $1,531.02 to the fund

balance now totaling $37,202.02 ($15,150.02 in cash and $22,052.00 in loan

repayments deposited to a separate account tc be channeled back into the

community in selected projects that meet other felt needs). The above

cash balance was turned over to K~ this month by SIL for use in the

ongoing community development project in Cubulco along with the other

remaining assets that were turned over at the close of the reconstruction

project in November 1977.

I would like to call note three to your attention. Many housing

projects in Guatemala received considerable unfavorable publicity because

they were "give away" programs dominated by the external donor agencies.
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MAP/SIL felt it was imperative to relate to the local community in such

a way that they would be involved in the planning and decision-making

process. This was accomplished by working in cooperation with a local

Cubulco Reconstruction Committee and a local Savings and Loan Cooperative.

A resource commitment on the part of each homeowner enabled them to

select the project option which best suited their needs as mentioned

above. This resulted in feedback to the project concerning house designs,

materials used, construction methods employed, etc. The net effect was a

community inspired project, high participation and a sense of ownership

and a pride in what they were able to accomplish.

The loan funds being collected from the people who benefited from

the project are again being channeled back into the community through

local community organizations who are responsible for the implementation

of their own projects. The objective fS to keep the development loan

fund in tact and to add to it so the people of Cubulco can continue the

development process using their own resources. This will enable them to

become self-reliant and attain financial self-sufficiency. Planning

assistance, monitoring and evaluation of these new projects is being

provided by MAP in cooperation with the local community project

implementing organizations.

Note four list the assets remaining at the end of the project which we

are in the process of liquidating. Materials and supp"lies have been

distributed to new homeowners and new projects, such as the cooperative

to enable it to expand its storage facilities and provide greater ser-

vices to its members who are predominately Indian. The accounts

receivable asset represents the loans outstanding on subsidized materials

discussed above. These funds will continue to be collected over a three to

five year period.
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Most of the small tools will be retained in the ongoing community

development project, although many were placed with the cooperative and

with construction committees in outlying mountain villages so they

could continue to be used on a loan basis. The large equipment is being

sold and the proceeds made available to community projects. The figures

shown did not allow for any depreciation over the 18 month period of the

project. Consequently, the actual value is probably less than 50% of

that shown. We wouid welcome your comments if you are not in agreement

with the disposition of the assets at the close of the project as noted

above. We would also welcome your inquiry if you have any further

questions. about the audit report itself, or other financial aspects of

the project.

SUMMARY

It is important to keep in mind that this project was a rehabilitation

effort in response to a natural disaster and emergency circumstances to

which the project responded with the urgent need for reconstruction of

homes in the municipality of Cubulco. The project thus had a specific

purpose and was carried out in a limited time frame. Its success can be

seen in the fact that it met its stated objectives of constructing

413 new homes, purchased and distributed building materials to 1,090

families, trained more than 150 local residents in the building trades,

introduced earthquake resistant housing designs and building techniques,

and created a local building materials supply outlet in the form of a

local cooperative to meet future needs. Beyond meeting its production

goals, the project made positive economic and social contributions in

other significant ways such as facilitating the Indians in the rural

areas in the process of community organization and action.
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On behalf of the people of Cubulco and SIL, I want to again thank ynu

for your assistance. It has been a very successful project--one of four

cited and publicized by the Guatemalan government. We in MAP have been

privileged to represent you in this effort. We have learned a great deal

frem this experience which we can hopefully pass on to others in other

projects throughout the world.

Finally, we would welcome your interest and support for the com-

munity development project activities which are beginning to take place

in response to other expressed needs of the people of Cubulco. Several

activities are already underway, others are in various stages of planning.

We will be happy to send you copies of the various project activities

upon your request.

William C. Senn
Vice President
Department of Int'l Development
July 1978
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APARTADO 868

GUATEMALA, C A

January 17, 1978

Itt. David Oltrogge, Director
Summer Institute of Linguistics
Guatemala, C. A.

We have examined the accompanying statement of income, ex

penditures and fund balance of the Cubulco Housing Reconstruction

Project for the period June 1, 1976 to November 3D, 1977. Our
examination was made in accordance with generally accepted audit

ing standards and accordingly included such tests of the account

ing records and such other auditing procedures as we considered

~ecessary in the circumstances.

In our opinion, the accompanying statement presents fairly

the income and expenditures of the Cubulco Housing Reconstruction

Project for the period June 1, 1976 to November 30, 1977 and the

fund balance at November 30, 1977, in accordance with the account
ing policies described in Note 1 to the accompanying statement.
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CUBULCO HOUSING RECONSTRUCTION PROJECT

STATEMENT OF INCOME, EXPENDITI1RES AND FUND BALANCE
FOR THE PERIOD JUNE 1, 1976 TO NOVE11BER 30, 1977

(expressed in quetzales - Note 1)

.... . ........••..••
............................... . - __ .

,

Unres
tricted

funds

Donor
res

tricted
funds

(Note 5)

Total of
all

funds
Income:

Contributions - }~P International
(Note 2)

Contributions - Other organizations
(Note 5)

Sales of homes and construction ma
terials (Note 3)

Other income

Expenditures and transfers:
Construction materials
Equipment and small tools (Note 4)
Salaries and wages
Maintenance, fuel and repairs
Administrative expenses
Transfers to }~P - Comrn~nity Deve

lopment Project (Note 4)
Fund deficit covered by unrestric

ted funds

Fund balance at November 30, 1977

Q219,402 Q219,402

281,620 Q62,936 344,556

56,141 18,738 74,879
4,948 4,948

562,111 81,674 643,785

128,253 86,581 214,834
109,470 3,500 112,970

93,230 10,793 104,023
21,575 21,575
75,357 2,913 78,270

74,840 1,602 76,442

23,715 (23,715)

526,440 81,674 608,114

Q 35,671 Q Q 35,671

Assets:
Cash
Contributions receivable
Other accounts receivable

Total assets
Less - Accounts payable

·Fund balance at November 30, 1977

Q 25,762
12,000
3,380

41,142
5,471

Q 35,671

Q 25,762
12,000

3,380
41,142

5,471
Q 35,671
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CUBULCO HOUSING RECONSTRUCTION PROJECT
(administered by Summer Institute of Linguistics, Guatemala)

NOTES TO STATEHENT OF INCOHE, EXPENDITURES AND FUND BALANCE
NOVEMBER 30, 1977

NOTE 1 - S~MARY OF ACCOUNTING
POLICIES:

Basis of accounting - The books and records of the Cubulco Pro
ject are maintained on the accrual basis of accounting and ac
cordingly, changes in the fund balance are recorded when a sale
or contribution commitment is realized and expenditures are
charged against income as incurred.

Exchange - The accounting records of the project are maintained
in quetzales, represented by the symbol Q in the accompanying
statement, which have been at par with United States dollars
for many year s .

Equipment and small tools - Fixed assets and small tools purchas
ed for the project are charged to expense at the time of pur
chase. Proceeds from the sal~ of fixed assets and small tools
are recorded as other incnme at the time of the sale.

NOTE 2 - PROJECT:
.

The purpose of the Cubulco housing reconstruction project was to
construct earthquake resistant housing for families whose homes
were destroyed or damaged by the February 4, 1976 earthquake.
The project is located in Cubulco, Baja Verapaz, Guatemala and
includes the surrounding farming communities. The project was
financed primarily by ~AP Int8rnational, under the terms of an
agreement of May 1976 with the Summer Institute of Linguistics
of Guatemala, the project administrator.

NOTE 3 - SALES OF HOMES AND r.ONS
!RUCTION MATERIALS:

Sales prices assigned to homes and materials used to reconstruct

or reinforce existing structures were primarily based on the

economic resources and needs of the project co~nunities. Col
lections on sales are being administered by the Cubulco Savings

..
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and Loan Cooperative, and it is not intended that homes will be

repossessed or that legal action will be taken.if the corres
ponding loans are not paid.

All loans and accounts receivable at November 30. 1977 were trans
ferred to the Cubulco Community Development Project, sponsored
by MAP International as indicated in Note 4.

NOTE 4 - LIQUIDATION OF PROJECT:

The Cubulco reconstruction project w~s officially concluded on

November 30, 1977. The remaining assets of the project were

transferred to other non-profit organizations in the following
manner:

Materials and supplies inven
tory, at cost-

Accounts receivable - Home
and material sales

Cubulco Community
Development Pr~j~ct

sponsored by MAP
International

52,405

76,442

Summer
Institute

of Linguistics,
Guatemala

Equipment and small tools,
net of equipment no long~r

serviceable in-the amount
of $14,877

Net fund balance at November
30, 1977 to be transferred
upon liquidation of ac
counts

62,242 Q32,35l

35,671 I
Q174,3S5 Q32,35l

Contributions to the Project from other organizations are summa

rizen as follows:

NOTE 5 - CONTRIB1~IONS FR8M OTHER
ORGANIZATIONS:

World Vision International
Christoff Blinden Mission
TEAR Fund
Billy Graham Association
Summer Institute of Lingllistics
Union Church of Guatemala
Other

Q 62,936
125,820

75,000
50,000
23,700
5,100
2,000

Q344,556

I-
I
i
I,
,
!
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1. Loc::'.l P<,.:"~i~i-:}'?':io::. P::-oject~ 5~1ould ::8.':e a :1i::~ de0="ee of local
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i::i?~c:lE:~tati.o:: c::d e·,::-?2:.le.tio;;. :!?e~ioGs, -~~=tict:.la:-l:.r i~ t~e ic.cn:ifi
catio~ of ~::-c~lc;.~ ~~d t~e sol~tio~ t~at best fit t~e cO;'IT~~itJ's

~eccs a~c v~l~es.

2. ~csc':::-cc C07::~::'':::'!c-.t. ?::-o'-: octs s:-_0:11d ::ave a 10c:'2 resource con1:i:
1:c:::t cr,::.o.1 to 0:' c::ccec.i::::; ~~:at "bci:::G reC;:1estec. £'::-0::: exter:1al SOl;rces,
'1""('>se .... .,•• '-e e·~-esse..:l .;.,.. 1_~ ~c.' .. .,-!-"I.,('>,.- ",a::., c"..,\-, (s"c" as l""'Q' 1~""0"_ •• _ U,J<.:-..: _ ....,j"J_ I",~ ........ _.~.. _ c.;.. .... ~__ • ~.. !-. __ '--J., r.••.';) ... ,

"."··.; e.,..... """'e",; ~'s e"'c \.., .... '"'-ve '" ""o~e"'''-'" '"""'0)_\~\")._,:J ! ... I..,, _.~ ... _~c;._, ;,., ~~"" ...G c.;.._~_J. .... (;"'-.; ii~ .... ",,".

~. P::-o.";~ct r:c...,~~c::'!C:1t. ?::-ojects s:,ould '::ecapa:::le of ~ei,-s r.m..'1a:ec CL"1d
co::t:'olle:-:. ':~' t:-.e local 00::".::7':.:1:'t:' o~'.::~_~izatiO:1 ::-espo;"_s::ole fo:'
~=.?le~e~ti~3 t~e ~:'oject act~vities.

I:. '::'cc':::olo-;-.". P:,ojec:s s::oulc ')e tec:i:'dcall:r :eazi":le, 0:' c;.tilize
:ec~:=;olo.::,· t~2.t i.s a r~o~~iate to t'::e ~eeds tl."1C 1,;.~~.e~s-:n.--:di::'"; of t!ie
local ?eo?l~.· ~:1 ec~c~tio::~ cc~?o,-e::t is se::e~~lly :1ecc~d to ~~sure

2.."1 u:-:c.ersta:-.d.i::C of t::e ::e".: i:l:1ovatio:1 a::d :1ot just a c.eno:1st::-atio:1
s:-..c'::i::.:; ::0\[ it ca.."1 :,e e~?lo~"ed.

5. 3e::~:ic:~ie3. ?::-ojects s::c~ld ~c ~esi~::ed to ~e:1efit t::c pao:'est
of :~:e poc::- t O~ t::e 10',.' :':1co:::e 70U~)S i:: :r:e cc~~u..."1it?

6. Soc~_o.l (;-.:t.~-e. '?::-o~ects s~:ould oe desi:;:1ec to ac~ieve social cair.s
t:''.8.t ',.-:'11 C:'".L.':a::ce sel:f-i:::~:e, provide O?po::-t".l."1it~" to ;::a}-:e c::aices,
~~in 8.cce~s to ,-ceded ~e30~CCS 0:1 :~vor~~le te::-~~, i:.l?ose sc1f
di3cipli~e, e~co~aGe creativit?, -a."1d other cO:1ditio~ recognized
'0:" ?eople <>.5 vitc.J.. to the cevclc:7:lC::t 0: t:1C;- ::u:::a...~ ~ote,-ti:tl <L~d

t::e ac:,icver.le:1t of t:"cir as?i:'atio!:s far a bette:- li:e.

7. C~';ec:iVC3. P:-o~ects s~oul~ clenrly state the oojectives (p1~~"1ed

ou:cc:::e::;) :-_~d the activities to be co:ried out to ac::ieve t:1en.
A33CSSr.le:1t of the 8.ct~al ve~S~5 the p12I~ed o~tco:::cs ~ill ttC:1
provide a basis for eval~ation.

Coo::-ci~~t:o,. ?~ojects

o·~ ct:1cr o~~~1i=~..tio':'ls.
:l.?tioncl t re3io~...al, a~d

s~oul~ cocple~ent a~~ not oppo~~ thc ef:orts
l:~tti.~ly a:7ced ccvelo?::,:e:1t coals ~.,ith

loco.l or.::<::.ni::nt ions s:-,ouln ";)e sou;:;ht.



•

Name of Entity:

Name of Proj ect:

Number of Project:

PROJECT AUTHORIZATION

Fundacion Cristiana para la Educacion y el
Desarrollo - FU~IDACED

Santa Rosa Community Education Prc:tiect (OPG)

520-0269

1. Pursuant to Section 105 of the Foreign Assistance Act of 1961, as
amended, I hereby authorize the Santa' Rosa Community Education Project
to be implemented by FU~ACED, involving planned obligations of not to
exceed $421,400 in grant funds over a four-year period from the date
of authorization, subject to the availability of funds in accordance
with the A.I.D. OYB/allotment process, to help in financing foreign
exchange and local currency costs for the project.

2. This Grant had originally been assigned to MAP International for
the Cubulco Community Education Project. However, due to unforeseen
circumstances, MAP International was unable to carry out the project;
consequently, the project had to be shifted to another PVO and location.
FUNDACED was selected to implement the project in the Department of Santa
Rosa; both FUNDACED and Santa Rosa closely match the original condi.tions
and design parameters under which the project was to operate. Pursuant
to the legal opinion and advise from the Regional Contracting Officer,
the Mission has determined that the change of Private Volunteer Agencies
from MAP International to FU~ACED will not affect the original purpose
and scope of the proj ect. Therefore, the original Grant of $123,000 to
MAP International of FY 80 funds are hereby transferred to FU~ACED.

These funds, as well as the $120,000 of FY 81 funds, are included in this
Proj ect Authorization totalling $245,000. All appropriate documentation
affecting this change can be found in the project files.

3. The project consists of support to FUNDACED for the non-formal com
munity education component" of their integrated rural development program
for the Santa Rosa area; and for the planning and implementation of
small community development projects which will reinforce the community
development techniques taught under the education component by demon
strating their applicability.

4. The Project Agreement, which may be negotiated and executed by the
office'to whom such authority is delegated in accordance with A.I.D.
regulations and Delegations of Authority, and the FUNDACED representa
tive in Guatemala, shall be subject to the following essential terms and
covenants and maj or conditions, together with such other terms and condi
tions as A.I.D. may deem appropriate:

a. Source and Origin of Goods and Services

Goods and services, except for ocean shipping, financed by AID
under this project shall have their source and origin in the Central



2

American Common Market or in the United States, except as AID may other
wise agree in writing.

b. Ocean shipping financing by AID under this project shall, except
as AID may otherwise agree in writing, be financed only on flag vessels
of the United States.

c. Prior to any disbursement, or the issuance of any commitment
documents under this project to finance any personnel costs, FUNDACED
shall furnish in form and substance satisfactory to AID scopes of work
and description of the qualifications of these persons, plus evidence of
previous salary earnings.

d. Prior to any disburserre nt, or the issuance of any commitment
documents under this project to finance the budget line item tTEquipment,tT
FUNDACED shall furnish for prior AID approval a list of items to be pur
chased with AID funds, and shall discuss with AID the method of procure
ment.

e. Procurement undertaken by the Grantee under this Grant will be
governed by the Basic Guide for the Acquisition and Contracting of Goods

. and Services under Proj ect Financed by AID, attached herewith.

Typed Name

Clearances

A. Rick McLaughlin

B. Donald F. Enos

C. Rob Berrett

D. lIse Downing

E. Leland Hunsaker

F. Tom Stukel

Office Symbol

PR11

EHRD

CONT

C&SO

ADM

ADDIR

Date

8 MafJ8 I

5/1/8 1

5/7 /8 I
~/<3)<6)

S'-tf--P/

Initials

I Eliseo Carrasco
Typed Name of Authorizing Officer

Director, USAID/Guatemala
Title
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AGENCY FOR INTERNATIONAL DEVELOPMENT
Uni ted States A. I. D. Mission to Guatemala

American Embassy
Guatemala City, Guatemala, C.A.

October 29, 1980

IMPLEMENTATION LETTER No.2

Grant Agreement dated March 25, 1980

CUBULCO COMMUNITY DEVELOPMENT PROJECT (OPG)

Mr. Leslie F. Ingram
Project Director
Medical Assistance Program (MAP)
Cubulco, Baja Verapaz
Guatemala, C.A.

Dear Mr. Ingram:

Pursuant to the meeting of October 27, 1980 between your-"
self and Messrs. McLaughlin, Enos, Totino, Mendez and Vi
llatoro of the USAID Mission, where the possibility of
transferring the Community Development Project from Cu
bulco to another community was discussed, we are hereby
authorizing you to charge expenses for travel directly
involved in the selection of the possible new site to the
AID project budget contribution, Category V., Travel ~nd

Per Diem, Items Two and Three, "Surface Travel 9-nd Per
Diem. "

Eligible expenditures are the following:

1. Surface transportation from your residence to possible
new project sites and vice-versa. If you use a ~er

sonally owned vehicle instead of public transportation
services or other means of transportation (e.p,., p,ov
ernment vehicle), reimbursement will he made at a rate
of twenty-two and a half cents per mile trav0led.
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2. Lodging and meals up to $20.00 per day. Receipts
are required for the reimbursement of lodging ex
penses.

Please sign the statement of concurrence below and re
turn this letter to USAID/Guatemala.

(-~- SinCerelY;j~

)~0i~(?'--I(:.~
{/ Eliseo Carrasco

Director

STATEMENT OF CONCURRENCE

The undersigned hereby agrees with the content,
terms and condition of Implementation-Letter
No.2. \

TITLE: ------"'------------
DATE: October 29, 1980


