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Under ?ha tamn of tb E c o ~  Cooparcflan R y w m e n t  sJgr.ed Ssptombcr 7, IFSf, ued the ecndrrd 
pravlslont n s v ~ u  atfad& It b a3:eed tO carr), OLd. Q pwlert in accordonce with tho knar wb forth 
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10. R E P B W C E S U ~ D ~ ~ ~ ~ . Y ~ ,  Participarrt trainiw for guellffe mronnet in tne PS 

' thib project. The fundl oblfgated for trafning herein w i l l  be u t i l i d  .a 

I rsquired through iarplaasnting PIGIPa which w i l l  epeelfy the name of the 
partfoipant, the place, type, terms, duration and other particulm re?.atiag 
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RDLXXf has been encourrging the Central Logi~tics Agency (CIA) to up- 
grade its fiaPslclaJ and per+onaelauna$elaent fknctfcons and t o  Institute more 
nodern budget* practicee, procedures and concepts, During FPIO the USAID 
entemd into a 2-year contract with the Space Age Xrgineering Corpamtion to  
aaeiat in the development of a f 5 m u ~ c h l  accaunt i~  system for the CIA w i t h  
primary aqhssis on the developent of accouating cy~i;- which art suited 
to the a&ninirtrution of the orgsmic~tftm involved, w3?'.& w i l l  arf tguuvl  the 
isrrertmarrts of the government and which are of en i~lternatlonally accepted 
S t m o  

To camplement this effort and ta upgrade personnel skill level8 the 
Mrwctor General, CIA has: selected four officials for pae-icipant trsining 
in the field8 of pmgmming, budgeting, u ~ c o u P ~ . ~ ; ~ ,  a d  pereonnel ~ e m e n t .  

The obJective of thirr program is ta proviae advanced training for 
selected senior o f f l c h l o  af the  CIA, who w i l l  encumber key slot8 in thesressaf 
~ ~ L I P P C ~ ~  CUI.8 pemonnel management, snd be responsible for 5mplamating hnd 
continuing the sys tem developed by the Swce h e  &@neering Carparation 
shady. PE ddltion, they will further develap and hprove the ayatws, p ~ o -  
cedurer, and opereLtiona of the CIA and enerure "&ey m e  compatible with 
exilrtlng W e ,  regulations, and decrees of the Cowrrmaent of Vietnrsa. 

The Assirstant Mrector for Logietics ox his designee i r  hereby 
designated I38 ProJect btanrrger. In t h i s  capscity he will a& 68 technical 
rdvisor, coordhte the USAID rrssistance pmridled for the project, end wrk 
cloeely with the OBR APject Manager in all phlrtses of the project. 

The Director. Oeneml, Central. Logiotics P!.ency, or hf s deeignee, 
f a  hereby e i n t e d  GVH Project Mmmger, Hn thic ~ ~ t p x l t y  he vdll be prinur- 
fly respm8ible for the overall implmentsbtion of the progzmi, 

In *Us first m e ,  renior offfc5sd.s of the TX- will be rent to the 
U8 to atten6 caurseo at tseleeted colLeges, &veraft'.es or IB Govern- 
ment 8gencies. Train ibg  w i l l  emphasize follmdng: 
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V i e t m  Mgietics Tezlusica Support  

1. The b a e t  P~DCCPP as ar finstnrment to ~lmen",llcy, 
2. The concept of grogram budgeting. 
3, Planning the budget procees. 
4, Budget documents as control devices. 
5. Accounting systems. 
6. R e p o r t i n g  techniques and sy6te.m~. 
7. A u d i t i n g  procedures. 
8. ~ n ~ / ~ a r r a  spplicationa, 
9. Personnel mm@ment to include orgauic~.tion, staffing, trrinlng, 

pep and Fillcmmcea, pramtiom, retcrments, incentive awards, 
etc. 

10. Mumgement procedures and techniques. r 

M n g  under thir document is provided for three participants ur 
specifSed i n  reference ~jiO/Pe. AddAtianaL p&iclpank~r5ll be f'unded 
at a later date. 

The OIllO ProJect Egsnager wiU. review the  training received and s-t 
an evaluatioo report to the USCD Project ldanagez-i Yhis l-pofi wlll be in 
memo form and ~ubmitted withh 45 WLS af%er the participants return t o  
Vietnaa. 

Director Ctenersl for 
Qr --."/"M// 
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