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LAOS OFFICE FOR THE MONTH OF lAY 1962.
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A SUBSIDIARY OF MELPAR, INC,
VIENTJANE, LAOS

CONTRACT AlDC~]|3D5

ANNEX A GENERAL & ADMINISTRATION:

MR. JOSEPH SCHMITT, TELEPHONE QOUTSIDE PLANT ENGINEER
FROM SAIGON, WAS ON TDY IN VIENTJIANE {6~23 NMAY TO
ASS |ST THE LOCAL OFFICE {N EXAMINAT|ON AND ORIENTATION

OF THE NEWLY ARR|JVED CONTRACT TECHN|C|IANS,

ENGINEERING COSTS

A, ENGINEERING COSTS TO DATE ARE
ESTIMATED AS APPROXIMATELY 3 361,600
OR
111% OF THE CONTRACT LIMITATION OF $ 328,361
B, DETAIL OF COSTS IS8 IN APPENDIX | TO THIS ANNEX.

TH1S COVERS EXPENDITURES OF:
FI1ELD OFFICE TO 31 WAY 1962
REGIONAL OFFICE TO 30 APRIL 962

HOME QOFFICE TO 30 APRIL 1962,

APPENDIX 1
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APPENDIX 1 1o ANNEX A. FEnciNeers' CosT as ofF 31 May 1962
CONTRACT
ARTICLE No. DESCRIPT]ON TOTAL
Vi-1 Fixep Fee 17,778.60
Vi=-3-(a) SAaLARIES: HOME OFFICE PERSONNEL 17,541,32
Vi-3-(8) SALARIES: RESIDENT FIELD STAFF L3,037.95
VIi-3-(c) SALARIES: PooL FIELD STAFF 13,9%2.98
VI-3-(p) SAaLARIES: PooL PirLoTts & Co-PiLoT 4,507.63
V1=3-(€) Overseas DIFFERENTIAL 12,519.59
Vi=3-(F) (1) TrRaveL EnrRouTe Duty PosT 6,863,75
VI=2-(F) (1) TRANS. OF PERSONAL BELONGINGS 2,929.42
VI-3=(F)(rr11) Per Diem ALiow. EnrouTe 0.S. 1,347.88
Vi=3-(F)(1v) ReETurN TrAvEL - TRaNS. & Per Digm 600.12
VI-3-(F)(v) Per DIEM IN JUTY COUNTRY 7,258.05
VIi=3=(rF)(v1) TRaveL 2 Per T1em in U.S.A. 1,525.32
VI=-2={F)(vit) FREIGHT, PACKING, CRATING 3,786. 31
Vi=23=(F)(vit1) TRAVEL Per DIEM:EMP.TO MicH.CITY 60.17
VI=2=-CF)(1x) TRAVEL & PeEr Diem: H.O. STaFf 0.S. 1,843,954
VIi=3-(c) (1) VacaTions & Sick Leave: H.O. 1,706.68
Vi-3={a)(r1) Sick LeEAVE: FIELD STAFF 456,07
Vi-3-(a) (1) HotLtpays: FIELD STAFF 1,325.60
VIi=-3-(c){1v) VACATIONS & Sick Leave: H.O. 36%.97
Vi-3=(a)(v) HoLloays: Home OFFICE STAFF 308,98
VI=3-(n) TRAINING & EXPENDABLE SUPPLIES 359, 41
VI=-3-(1) EQuir., INSTRUMENTS & SUPPLIES 19,3%69.16
Vi=-3-{J) A1RCRAFT OPERATIONS 17,320.12
Vi-3-{k) TRAVEL CXPENSE 8,845.39
VEHICcLE OPERATIONS & MAINTENANCE 4,9320.59
Vi=3-(L) QUARTERS ALLOWANCE 9,104,116
Vi=3-(o0) SUBCONTRACTS & PURCHASE ORDERS 569. 32
Vi=3=(p) INSURANCE - PREMIUMS L 668,42
Vi-3-(a) JIRECT QUT=0F="0CKET 15,084,01
Vi=3-(s) OVERHEAD - HomE OFFICE 22,979.02
VI=3-(71) EMPL. OF 3POUSE 9.00
Vi-b SaLariEs: LocaL Non U.S. PeRs. 68,978.17
XXX | =4<(B) HOUSEHOLD FURN!SH|NGS 2,273%.93
XXX1 1 =b4=(c) OFFIGE & STORAGE RENTAL & FIRNisHiNGS 19,924.89
XXXIV=-3 PERFORMANCE & PAYMENT BoNDs 3%,000.00
INTERCHANGE OF PERSONNEL 2,697.23
XXXX EMERGENCY EVACUATION 7,511,69

ToTaL ReporRTED CosTs

Estimatep UNrREPORTED CoOSTS

EsTimaTED ToTaL CoOsTs

# 352,619.84
__9,000.00
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CONTRACT AiDC~-1305

ANNEX B ENGINEERING & OPERATIONS:

([ A LIMITED START ON ACTUAL CONSTRUCT|ON WAS MADE DURING
THE LAST WEEK OF THE MONTH. TEMPORARY MAIN FRAME
VERT |CALS FOR THE INTERIM SYSTEM WERE INSTALLED IN BOTH
CENTRAL OFF |CES, A 00D START WAS MADE ON CONSTRUCTION

OF THE CAOLE BETWEEN THE OFF |ICES,

2. SOME OF THE CONTRACT TECHNJC|ANS, THE SENIOR IN EACH
SPECJ]ALTY, ARRIVED |IN MID-MONTH, AFTER ORIJENTATION
AND BRIEF NG ON PLANS, [SSUE OF EQUIPMENT ON BASIC
MATER|AL FOR VARJOUS CREWS WAS MADE WITH THEIR HELP.
INSTALLER AND CABLE SPLICER APPRENT|CES WERE OBTA|NED
FROM THE P&T AND PRACT I|ICAL INSTRUCT|ON WAS COMMENCED
AT THE WAREROUSE, LINEMAN APPRENTICES REPORTED ON
28 MAY AND COMMENCED WORK AND ON=-JOB=TRAINING W TH
THE TIE CABLE CONSTRUCTION. TWO MORE |INSTALLER-

REPAIRER TECHNI|C|IANS ARE AWAITED.

3. [T WAS NECESSARY LATE [N THE MONTH TO HALT TRAIN|NG
AND PREPARATORY WORK AT THE WAREHOUSE, THE RLG
COMMENCED MOV ING IN RICE, ENGINEERS CLOSED THE WARE-
HOUSE AFTER 48 METRIC TONS HAD BEEN PUT |IN. ALTHOUGH
SPACE WAS THEORETICALLY AVAILABLE T WAS IMPOSSIBLE
TO ASSURE CONTROL AND SAFETY OF THE TELEPHONE MATERIAL

WITH WHICH ENGINEERS ARE CHARGED, IT 18 EXPECTED THE
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ANNEX B ENGINEERING & OPERATIONS (CONT'D)

MATTER WIiLL BE ADJUSTED AND THAT THE WAREHOUSE CAN DBE
RE-QOPENED SHORTLY, THE ENGINEERS HAVE, HOWEVER, AD-
VISED THE RLG THEY WiLL NOT ACCEPT FURTHER RESPONS |-
BILITY FOR MATERIAL IF THE RLG SHOULD FORCE THE

STORAGE OF ADDITIONAL RICE,

4. FURTHER DJIFFJICULT IES AND DELAYS WERE ENCOUNTERED N

GETTING P&T PERSONNEL ON THE JOB.

A, THE RLG HAD PRONMISED TO PUT THEIR PERSONNEL ON
A 5-DAY, 40=~HOUR WEEK (WI|ITH HALF HOUR LUNCH
PERIODS). OFFICIAL WORKING TIME IS A 5% DAY,
37-HOUR WEEK, WITH A 3-HOUR LUNCH PERJOD. THEY
HAVE NOW REFUSED TO PUT THEIR PERSONNEL ON A
LONG WORK~WEEK |IN ABSENCE OF PROJECT PAYMENT OF
OVERT IME, WITH USAID APPROVAL, IT HAS BEEN
AGREED THAT THE P&T CONSTRUCT|ON WEEK WILL BE
4% DAYS ~ 37 HOURS, WITH HALF=HOUR FOR LUNCH,
STARTING | JUNE,. WHEN HEAVY CABLE CONSTRUCTION
COMMENCES, HOWEVER, SOME ARRANGEMENT FOR A

LONGER WEEK W{LL BE NECESSARY.

0. IN SPITE OF A PREVIOUS AGREEMENT TO DO S0, THE
F&T DID NOT FURNISH |INSTALLER-APPRENTI{CES WITH
DRIV ING PERMITS, NOR WILL THEY FURNISH DRI{IVERS
FOR VEHI|CLES, FIELD WORK IS HELD UP UNTIL

DRIVERS Y0 0OE PAID FROM PROJECT COUNTERPART
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ANNEX B ENGINEERING & OPERATIONS (coONT'D)

FUNDS CAN BE RECRUITED., THESE FUNDS ARE AVAIL=-
ABLE, BUT THE RLG HAD NOT ARRANGEODO FOR THEIR
USE. DRIVERS ARE EXPECTED TO BE AVAILABLE ABOUT

6 JUNE.

5. IT 18 EXPECTED SERIOUS WORK ON THE " |NTER|M SYSTEM",
PRINC|PALLY RE-WIRING OF SUBSCRIBERS,; WiLL COMMENCE
IN EARLY JUNE, !F ALL TECHNICIANS ARE PRESENT, WORK
SHOULD B8BE AT FULL TEMPO BEFORE THE END OF THE MONTH.
6. PROCUREMENT

A, VERY LI{TTLE MATER}IAL WAS RECEIVED DURING THE
MONTH., SEVERAL SH|PMENTS ARE IN BANGKOK, SOME
HAVING BEEN THERE S [NCE MARCH, RECENT MILITARY
MOVEMENTS IN THAILAND ARE REPORTED TO BE ADDING
TO THE FREIGHT CONGESTION ON THE RAILROAD L |NE

TOo LAOS.

B. THE HOWME OFFJICE ADVISED THAT ALL ITEMS ON P,O,
20981, INCLUDING POLE TERMINALS, BACK~ORDERED
8 INCE NOVEMBER 1961, WERE SHIPPED ON 23 MARCH.
THERE 15 NO REPORT OF ARRIVAL; AND NO SHIPPING
DOCUMENTS HAVE BEEN RECEIVED WITH WHICH A

TRACER CAN BE MADE,
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ANNEX B ENGINEERING & OPERATIONS (conT'D)

c. CABLE

(1) CONF |RMATION WAS RECEJVED FROM THE VENDOR
OF THE SUBTERRANEAN CABLE THAT THE MANU-
FACTURER WI|LL NOT MEET THE GCONTRACTED
SHIPPING DATES. THE NEW SHIPPING DARTES
ALSO INDICATE THAT CABLE WIiLL NOT BE SHIPPED
IN THE SEQUENCE REWQWUIRED FOR STARTING WORK,

(2) ALLOWING FOR A TEN-WEEK SH|IPPING PERI0D,
FACTORY TO PROJECT WAREHOUSE, A CONSERVA-
TIVE ESTIMATE B3Y PAST STANDARDS, CABLE
REQUIRED FOR START OF CONSTRUCTION WILL
NOT BE AVAIJLAGQLE JEFORE WMID~AUGUST.

(3) |T APPEARS, HOWEVER, THAT EVEN THIS LATEST
SCHEDULE |8 NOT BEING MET. ACCORD NG TO
1T, SHIPMENTS SHOULD HAVE DBEEN MADE FROM
ENGLAND IN LATE MARCH, MID-APRIL, AND LATE-
APRIL. SHIPS WHICH DEPARTED NORTHERN EUROPE
IN LATE APRIL ARE NOW UNLOADING IN BANGKOK,
NO SHIPPING DOCUMENTS HAVE BEEN RECEJVED
AND THE FREI|IGHT OFFICE |N BANGKOK WAS CERTAIN,
AS OF 30 MAY, THAT NO CABLE HAD ARRIVED,

(4) lF NO FURTHER DELAYS OCCUR, DELAY |N THE EARLY
SHIPMENTS WILL NOT EFFECT THE CONSTRUCTION
SCHEDULE, EXCEPT AS |IT MAY CONTRIDBUTE TO

FRE{GHT CONGESTION.
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ANNEX B ENGINEERING & OPERATIONS (CcoNTTOD)
D. SPARE PARTS WERE REQUISITIONED FOR THE TELEPHONE

SUBSETS WHIJCH HAVE BEEN PROVIDED UNDER FRENCH

AlD. A LARGE NUWMBER OF THESE SETS HAVE BEEN IN
USE IN THE MANUAL SYSTEM AND MUST BE REHABILITATED
BEFORE USE IN THE AUTOMATIC SYSTEM., NO SPARE
PARTS ARE ON HAND. THE CO0ST, $1,466, 1S NOT

REFLECTED |IN APPENDIX |,

E. SEE APPENDIX | TO THI!S ANNEX FOR DETAIL OF

PROCUREMENT STATUS,

|T NOW APPEARS THAT ARRANGEWMENTS CANNOT DBE MADE TO
OBTAIN A MANUFACTURER'S TECHNIC|AN TO OPERATE THE DIAL
CENTRAL QFFICE DURING THE CUT-QVER AND CONSTRUCTION
PER10OD, OTHER POSS|BLE SOURCES ARE DBE|NG CHECKED.
PRESENT P&T CENTRAL OFF|CE STAFF ARE POORLY TRAINED
AND CANNOT OPERATE THE TEST DESK, SOME HELP MUST BE

PROVIDED THERE.

CONSTRUCTION SCHEODULE

A, A NEW SCHEDULE HAD BEEN PREPARED AND |S PRESENTED
WITH THIS REPORT, THERE ARE SOME MINOR CHANGES
IN RELATIVE VALUES OF SOME Of THE WORK, PRINC|PALLY

IN SALVAGE AND POLE LINE REHABILITATION WHICH HAVE
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ANNEX B ENGINEERING & OPERATIONS (CONT*tD)

BCEEN AFFECTED BY DESTRUCT |JON ANO CONSTRUCTION
DURING THE PAST YEAR AND BY ADOPTION OF JOINT

POLE USE PRACTICES,

B. THE PRINC|PAL CONSTRUCT|ON COMPONENT, HAS BEEN
RE~TITLED AND OUT OF T HAS BEEN MADE A NEW
SMALL COMPONENT TO REFLECT WORK AT THE CENTRAL

OFF ICE.

c. THE PRINC|IPAL CHANGE HAS BEEN MADE TO REFLECT
THE ADDITIONAL DELAY N START OF CABLE CON-
STRUCT |ON, BASED ON THE LATEST SCHEDULE OF
SHIPMENT FOR CABLE., |F THIS SCHEDULE S MET,
A START OF CONSTRUCTI|ON |S FORECAST FOR MID~

AUGUST WITH A FEBRUARY COMPLETION.,

LAOS - THAILAND ToOLL LINK, A SUBSTANT|ATION REPORT

WAS SUBM|TTED TO USAID RECOMMEND ING RE-ACTIVAT[ON OF
THE COMPONENT TO PROVIDE A BROAD BAND RADIO RELAY

LINK FROWM VIENTJ]ANE INTO THE THAILAND TOLL SYSTEM.
EARLY ACTION WAS URGED TO PERMIT A CONTRACT TO BE
NEGOTIATED WITH THE SUCCESSFUL BIDDER FOR THE THAILAND
SYSTEMW., THE CONTRACT REPRESENTATI{VE LATER ADV|SED
VERBALLY THAT TH{S RECOMMENDATION, AS WELL AS AN

EARLIER ONE TO PROVIDE A TOLL LINE TO THADEUA, HAD

BEEN DISAPPROVED,
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CONTRACT AIDC-1305

ANNEX B ENGINEERING & OPERATIONS (CoONT'D)

10. USAID/LAOS ADVISED ON 22 MAY THAT, EXCEPT FOR FUNDS
TO COMPLETE THE VIENT|ANE TELEPHONE QUTSIDE PLANT
COMPONENT, ALL THE REMAINDER OF PROJECT FUNDS WERE
BEING DE-OBL |IGATED, ENGINEERS WERE REJUESTED TO
PREPARE FOR POSS|BLE FUTURE USE SUCH ENGINEERINS:
DATA AND REPORTS AS HAD QEEN PREVIOUSLY PREPARED

FOR OTHER PROJECT COMPONENTS,

1. DOLLAR COST SUWKMARY

APPROVED

R
L SPENT
COMPONENT ALLOCATED SUB-0BLIGATION TO-DATE DESCRIPTION

VIENTIANE $§ 365,000 PI0/C 80136 $ 297,035 ALL IMPORTED
TELEPHONE ¥ 300,000 COMMOD }.T IES
(APPEND IX 1)

P1o/T 80159 ' TECHNIC AN
3 40,000 CONTRACT
PRO=-AG 202% LOCAL CURRENCY
3 1,125 EXPENDI|ITURES
ENGINEERING $§ 328,361 FI1Q/T 80110 & 361,600 DETAIL 1IN
3 328,361 ANNEX A
SUSPENDED $2,563,639
COMPONENT &
ADDED ENG I~
NEERING COST
83,257,000 3 673,486 $ 658,635

NOTE s * BALANCE OF PRO=-AG HAS BEEN DE-~OBLIGATED,

APPENDIX |
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ToTaL ) 4300,000 100% ORDERED
PurcHase CORDER ! SHIPMENT
. f ; “Noe. [ SHiPPING I ARRIVAL BANGKOK DELIVERY VIENTIAN
No, : D-OR CosT* or  FinaL [ From | 'No.oF, SHipd "NoasoF -
’ : [Tems ' DaTE = i DaTe** [ |TEMs -PED  DATE ITEMS | VAL

COMPLETED L VARIOUS 4 85,761.92 | 229 USA ? : : VARIOUS 229 ! % 85,761.92

20981 20/7/61 AutomaTic ELECTRIC (4 47,280.78 1185 UsShA i , - {6) | Co17h 0 8 41,091.46
: j ’ i ! . , A

20994 22/7/61 | InTer. St (1 96,540,030 45  S1/3/THRU L gng,

| , c31/8/62 1 o :
3 4,238,297 27 . 31/12/61 | USA_; A5/3/62 27 _ (3)

21003 2k /7 /61 J.S. OpPEN

21039 | 3/8/61 [ INTER. ST¢ 2L820.6éT 28 ?;25/2/62 17/4/62 . 28 (5)
21756 | 20/12/61 | r 2,21.701 28 26/1/62 28 (4)
1030 3 19/1/62 | " o [ j 32 10/5/62 el

{4 1,206.40! 15 5?1/6/62
! " B 1,995.770 28 .. 1/6/62
k:

om
wn
iy
~
~J
~

_INTER. STD. ELEGTRIC A

1,937.22, 15 | 28/5/62 USA . i D
[ . . : ;
3€2.84 16+ 9/7/62 | USA

inDETEVES(THAILAND)LTD. § 22,836.00 i 3 ! BKKa |

s e e e

BKK. ¢

aLTeEx O1L(THAILAND)LTD, ,
oTaL DELIVERED

2-Ta/L | 17/5/
oTAaL ORDERED

-t 5% Co

3126,853.38

SHIP NOTES: (5) STeeEL TRAVELLER * LeTTeER OF CREDIT oR FINaAL CosT
(6) Back ORDER ITEMS REPORTED ¥ F = ETA; A = ARRI1VED
| SHIPPED 2% MARCH *¥*  W/o FREIGHT BANGKOK~YIENTIANE

(7) ALL REPORTED SHIPPED
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TELEVISION ASSOC|ATES OF |INDIANA, [NC,
A sSUBSIDJARY OF MELPAR, |INC,
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CONTRACT AIDC=1305

ANNEX C PERSONNEL:

NOTE:

PREVIOUS PRESENT
PERMANENT TEMPORARY

TOTAL U,S. STAFF REQUIREMENT 6 3
ON STATION= 3 3
IN PROCESS OR SCHEDULE 0 0
OPEN ~ UNFILLED 3 3
* |NCLUDES ONE TELEPHONE ENGINEER ASS)IGNED
TO THE BANGKOK OFF ICE BUT COVERING THE
LAOS WORK WI|ITH TDY IN LAOS AS REQUIRED,
ON JOB FORCE LOCAL U, S.
MANAGEMENT 3 !
ENGINEERING 3 i
"ADMINISTRATION | 9 !
12 3
AUTHORIZATION FOR PAYMENT OF SEPARATI|ON ALLOWANCES TO

THE PROJECT MANAGER AND TO THE ADMIN|ISTRAT|VE ASSISTAN

WAS RECEI|IVED. PAYMENT RETROACTI!IVE TO START OF SEPA~

RATION HAS BEEN CLAIMED AND APPROVAL HAS BEEN |NDI|ICATE

LOCAL COST-0F-LIVING CONTINUES TO RISE, BEING ESPECI]AL
SEVERE FOR THE LOW SALARIED WORKERS WITH A 35% RISE |IN
FOOD COSTS SINCE DECEMBER. THE MATTER HAS DBEEN 3ROUGH
TO THE ATTENTI|ION OF THE CONTRACT REPRESENTATI|VE, WHO
LATER ADVISED NO ADJUSTMENTS WERE COMTEMPLATED BY

U, S. AGENC I|ES,

'6

T
D.
Ly

T



