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TO:

SUBJECT:

TELEVISION ASSOCIATES OF INDIANA, INC.

A SUOS ID IARY OF" MELPAR, INC.

HOME 0l'"F" ICE - MICHIGAN CITY

INDIANA, U. S. A.

BOlTE POSTALE 204

V I ENT lANE, LAOS

v- 683/P20. 6

8 JUNE 1962

THE DIRECTOR, USA ID/LAOS

,:'ONTHLY REPORT OF" ENGINEERS, CONTRACT AIDC-1305

REG 10N~L TELECOMMUN ICAT IONS PROJECT

I. FORWARDED HEREWITH IS THE REPORT OF" THE ENGINEERS'

LAOS OF"FICE F"OR THE MONTH OF" ',1AY 1962.

2. YOUR ATTENT ION IS DRAWN TO THE IMPL ICAT IONS OF" THE

ADO IT 10NAL DEL.AYS IN CAOLE SHIPMENTS REPORTED BY

THE VENDOR.

TELEVISION ASSOCIATES OF INDIANA, INC.

ANNEX A

ANNEX a
ANNEX C

?



MONTHLY REPORT

TELEVISION ASSOCIATES OF INDIANA, INC.

A SUBSIDIARY OF MELPAR, INC.

V I ENT lANE, LAOS

CONTRACT AIDC-1305

V-683/P20.6
PAGE I

ANNEX A GENERAL & ADMINISTRATION:

r. MR. JOSEPH SCHM ITT, TELEPHONE OUTS IDE PLANT ENG I NEER

FROM SAIGON, WAS ON TOY IN VIENTIANE /6-23 MAy TO

ASSIST THE LOCAL OFFICE IN EXAMINATION AND ORIENTATION

OF' THE NEWLY ARRIVED CONTRACT TECHNICIANS.

2. ENGINEERING COSTS

A. ENGINEERING COSTS TO DATE ARE

EST IMATED AS APPROX IMATELY

OR

111% OF THE CONTRACT LIM ITAT ION OF

$ 361,600

3 328,361

o • DETAIL OF COSTS IS IN ApPENDIX

THIS COVERS EXPENDITURES OF:

TO THIS ANNEX.

APPENDIX

FIELD OFFICE TO 31 j'!.AY 1962

REGIONAL OFFICE TO 30 APRIL 1962

HOME OFF ICE TO 30 APRIL 1962.
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TOTAL
$ 17~.60

17,841.32
48,037.95
13,932.98
4,507.63

12,519.59
6,863.75
2,929.42
1,347.88

600.12
7,258.05
1,526.32
3,786.31

60.17
1,843.94
1,706.68

456.07
1,325.60

363.97
308.98
359.41

1'),369.16
17,320.12
8,845.39
4,930.59
9,104.16

569.32
4,668.4-2

15,084.01
22,979.02

9.00
68,978.17
2,273.93

19,924.89
3,000.00
2,697.23
7,511.69

DESCRIPTION
FIXED FEE
SALARIES: HOME OFFICE PERSONNEL
SALARIES: RESiDENT FIELD STAFF
SALARIES: POOL FIELD STAFF
SALARIES: POOL PILOTS ~ CO-PILOT
OVERSEAS DIFFERENTIAL
TRAVEL ENROUTE DUTY POST
TRANS. OF PERSONAL BELONGINGS
PER DIEM ALLOW. ENROUTE O.S.
RETURN TnAVEL - TRANS. & PER DIEM
PER DIEM IN JUTY COUNTRY
TRAVEL ~ PER n lEM IN U.S.A.
FREIGHT, PACKING, CRATING
TRAVEL" PER DIEM:EMP.TO MICH.CITY
TRAVEL t PER ~IEM: H.O. STAFF O.S.
VACATIONS ~ SICK LEAVE: H.O.
SICK LEAVE: FIELD STAFF
HOLIDAYS: FIELD STAFF
VACATIONS & SICK LEAVE: H.O.
HOLIDAYS: HOME OFFICE STAFF
TRAINING & EXPENDABLE SUPPLIES & Exp.
EQUIP., INSTRUMENTS & SUPPLIES
AIRCRAFT OPERATIONS
TRAVEL EXPENSE
VEHICLE OPERATIONS & MAINTENANCE
QUARTERS ALLOWANCE
SUBCONTRACTS ~ PURCHASE ORDERS
INSURANCE - PREMIUMS
JIRECT OUT-OF-~OCKET

OVERHEAD - HOME OFFICE
EMPL. OF oPOUSE
SALARIES: LOCAL NON U.S. PERS.
HOUSEHOLD FURNISHINGS
OFFICE & STORAGE RENTAL ~ FIRNISHINGS
PERFORMANCE & PAYMENT BONOS
INTERCHANGE OF ?ERSONNEL
EMERGENCY EVACUATION

V 1-3- (L)
VI-3-(0)
VI-3-(p)
VI-3-(Q)
V 1-3- (s)
VI-3-(T)
VI· 4
XXX I 1-4- ( B)
XXXII-4-(c)
XXXIV-3

APPENDIX 1 TO ANNEX A. ENGINEERS' COST AS OF 31 MAY 1962

CONTRACT
ARTICLE No.

VI-1
VI-3-(A)
VI-3-(B)
VI-3-(c)
VI-3-(D)
VI-3-( d
V I - 3- ( F ) ( I )

V I - 3- ( F ) ( I I )

V I - 3- ( F ) ( I I ) )

VI-3-(F)(IV)
V - 3- ( F)( V )

V -3-(F)(VI)
V - 3- :: F ) ( V I I )

V - 3- ( F ) ( V I I I )

V - 3- ( F ) ( I x )
V - 3- (G) ( I )
V - 3- ( G ) ( I I )

V - 3- ( G ) ( I I I )

V - 3- ( G )( I V )

V -3- (G)( v)
v -3-(H)
v - 3- ( I )

V -3-(J)
V -3-(K)

XXXX

TOTAL REPORTED COSTS
ESTIMATED UNREPORTED COSTS

ESTIMATED TOTAL COSTS

~ 352,619.84
__ 2,000.0.2

$ 361,619.84
••==========
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I. A LIMITED START ON ACTU~L CONSTRUCTION WAS MADE DURING

THE LAST WEEK Of THE MONTH. TEMPORARY MAIN fRAME

VERT ICALS fOR THE INTER 1M SYSTEM WERE INSTALLED IN BOTH

CENTRAL OffiCES. A GOOD START WAS MADE ON CONSTRUCT ION

Of THE CABLE BETWEEN THE Off ICES.

2. SOME Of THE CONTRACT TECHNIC IANS, THE SENIOR IN EACH

SPECIi<LTY, ARRIVED IN MID-MONTH. AfTER OR I ENTAT ION

AND GRIEflNG ON PLANS, ISSUE Of EQUIPMENT ON SASIC

MATER IAL fOR VAR IOUS CREWS WAS MADE WITH THE IR HELP.

INSTALLER AND CABLE SPL ICER APPRENT ICES WERE OBTA INED

fROM THE P&T AND PRACT ICAL INSTRUCT ION WAS COMMENCED

AT THE WAREHOUSE. LINEMAN APPRENTICES REPORTED ON

28 MAY AND COMMENCED WORK AND ON-JOB-TRAINING WITH

THE T IE CABLE CONSTRUCT ION. TwO MORE INSTALLER-

REPAIRER TECHNICIANS ARE AWAITED.

3. IT WAS NECESSARY LATE IN THE MONTH TO HALT TRAINING

AND PREPARATORY WORK AT THE WAREHOUSE. THE RLG

COMMENCED MOVING IN RICE. ENGINEERS CLOSED THE WARE-

HOUSE AFTER 48 r,r,ETRlc TONS H':"D SEEN PUT IN. ALTHOUGH

SPACE WAS THEORET ICALLY AVA ILAOLE IT WAS IMPOSS ISLE

TO ASSURE CONTROL AND S':"fETY Of THE TELEPHONE MATER IAL

WITH WHICH ENG INEERS ARE CHARGED. IT IS EXPECTED THE
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MATTER WILL BE ADJUSTED AND TH~T THE WAREHOUSE CAN DE

RE-OPENEO SHORTLY. THE ENGINEERS H~VE, HOWEVER, Ao-

V ISEO THE RLG THEY W ILL NOT ACCEPT fURTHER RESPONS 1-

B I LIT Y fOR r.l ATE R I A L 1fT HER L G S H 0 U I. 0 fOR C E THE

STORAGE Of ADDITIONAL RICE.

4. FURTHER 0 Iff ICULT IES AND DELAYS WERE ENCOUNTERED IN

CETT INC P&T PERSONNEL ON THE JOB.

A. THE RLG HAD PROMISED TO PUT THEIR PERSONNEL ON

AS-DAY, 40-HOUR WEEK (WITH HALf HOUR LUNCH

PERIODS). OffiCIAL WORKING TIME IS A si DAy,

37-HOUR WEEK, WITH A 3-HOUR LUNCH PERIOD. THEY

HAVE NOW REfUSED TO PUT THEIR PERSONNEL ON A

LONG WORK-WEEK IN ABSENCE Of PROJECT PAYMENT Of

OVERT IME. Ii ITH USAID APPROVAL, IT HAS BEEN

AGREED THAT THE P&T CONSTRUCT ION wEEK WILL OE

4t DAyS - 37 HOURS, WITH HALf-HOUR fOR LUNCH,

ST"RT INC JUNE. WHEN HEAVY CABLE CONSTRUCT ION

COMMENCES, HOWEVER, SOME ARRANGEMENT fOR

LONGER WEEK WILL OE NECESSARY.

O. IN SPITE Of A PREVIOUS AGREEMENT TO DO SO, THE

P&T DID NOT fURNISH INSTALLER-APPRENTICES WITH

DRIVING PERMITS, NOR WILL THEY fURNISH DRIVERS

FOR VEHICLES. FIELD WORK IS HELD UP UNT IL

OR IVERS TO OE PAID FROM PROJECT COUNTERPART

1
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FUNDS CAN OE RECRUITED. THESE FUNDS ARE AVAIL-

AQlE, BUT THE RLG HAD NOT ARR~NGEO FOR THEIR

USE. OR IVERS ARE EXPECTED TO I3E AVA IlAI3LE "GOUT

6 JUNE.

5. IT IS EXPECTED SER 10US WORK ON THE" INTER 1M SYSTEM",

PRINCIPALLY RE-WIRING OF SUI3SCRIDERS, WILL COMMENCE

IN EARLY JUNE. IF" ALL TECHNIC IANS ARE PRESENT, WORK

SHOULD GE AT FULL TEMPO OEFORE THE END OF THE MONTH.

6. PROCUREMENT

A. VERY LITTLE MATERIAL WAS RECEIVED DURING THE

MONTH. SEVERAL SH I PMENTS ARE IN BANGKOK, SOME

HAV ING BEEN THERE SINCE MARCH. RECENT MILITARY

MOVEMENTS IN THAILAND ARE REPORTED TO BE ADDING

TO THE FRE IGHT CONGEST ION ON THE RA IlROAD liNE

TO LAOS.

B. THE HOME OFFICE ADVISED THAT ALL ITEMS ON, p.O.

20981, INCLUDING POLE TERMINALS, BACK-ORDERED

SINCE NOVEMI3ER 1961, WERE SHIPPED ON 23 MARCH.

THERE IS NO REPORT OF >.RRIVAL, AND NO SHIPPING

DOCUMENTS HAVE GEEN RECE IVED WITH WH ICH ;..

TRACER C~N BE MADE.
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ANNEX B ENGINEERING & OPERATIONS (CONTID)

C. CABLE

(I) CONf 'RMAT rON W.:IS RECEIVED FROM THE VENDOR

Of THE SUOTERRANEAN CAOLE THAT THE M~NU-

FACTURER WILL NOT MEET THE CONTRACTED

SHIPPING DATES. THE NEW SHIPPING D~TES

ALSO I NO ICATE TH~T CAOLE W ILL NOT OE SH IPPED

IN THE SEQUENCE RE4UIRED fOR START ING WORK.

(2) ALLOWING FOR {.. TEN-WEEK SHIPprNG PERIOD,

FMCTORY TO PROJECT WAREHOUSE, A CONSERVA-

T IVE EST IMATE 3Y PAST STANDARDS, CAGLE

REIolUIRED FOR START OF CONSTRUCT ION WILL

NOT DE AVAILADLE DEFORE "liD-AUGUST.

(3) IT APPEARS, HOWEVER, THAT EVEN THIS LATEST

SCHEDULE IS NOT £3EING MET. ACCORDING TO

IT, SHIPMENTS SHOULD HAVE OEEN MADE fROM

ENGLAND IN LATE fvlARCH, MID-ApRIL, AND LATE-

APRIL. SH IPS WH ICH DEPARTED NORTHERN EUROPE

IN LATE APR IL ARE NOW UNLOADING IN BANGKOK.

~O SHIPPING DOCUMENTS HAVE BEEN RECEIVED

AND THE FREIGHT OFFICE IN BANGKOK WAS CERTAIN,

AS OF 30 fIl1AY, THAT NO CA3LE H"'D ARR IVED.

(4) IF NO FURTHER DELAYS OCCUR, DELi.Y IN THE EARLY

SHIPMENTS WILL NOT EfFECT THE CONSTRUCT ION

SCHEDULE, EXCEPT AS IT MAY CONTRIOUTE TO

FREIGHT CONGEST ION.



sunSETS WHICH HAVE OEEN PROVIDED UNDER FRENCH

CENTRAL OFFICE DURING THE CUT-OVER AND CONSTRUCTION

V-683/P20.6

PAGE 7

NO SPARE

SOME HELP MUST DE

THE COST, e 1,466, IS NOT

THERE ARE SOME MINOR CHANGES

TO THIS ANNEX FOR DETAIL OF

A LARGE NUMOER OF THESE SETS HAVE OEEN IN

OTHER POSSIBLE SOURCES ARE Ot:lNG CHECKED.

A 10.

PROCUREMENT STATUS.

PARTS ARE ON HAND.

OEFORE USE IN THE AUTOMAT IC SYSTEM.

REFLECTED IN ApP,ENDIX 'I.

SEE ApPEND IX

WITH THIS REPORT.

1;,ONTHLY REPORT

TELEVISION ASSOCIATES OF INDIANA, INC.

A SUOSUDUARY OF MELPAR, INC.

VIENTIANE, LAOS

CONTRACT AloC-1305

ENGINEERING & OPERATIONS (CONTtD)

IN REL~T IVE VALUES OF SOME 0"' THE WORK, PR INC IPI.LLY

USE IN THE MANU"'L SYSTEM AND MUST OE REHAi3ILITATED

IN SALVAGE AND POLE LINE REHAOILITATION WHICH HI.VE

o

D. SP:'RE PARTS WERE REQUISITIONED FOR THE TELEPHONE

PROVIDED THERE.

AND CANNOT OPERATE THE TEST DESK.

A. A NEW SCHEDULE HAD OEEN PREPARED AND IS PRESENTED

OOTA IN A MANUFACTURER'S TECHNIC IAN TO OPERATE THE 0 tAL

E •

PERIOD.

PRESENT P&T CENTRAL OFF ICE STAFF ARE POORLy TRA INED

ANNEX B

8. CONSTRUCT ION SCHEDULE

7. IT NOW APPEARS THAT ARRANGEMENTS CANNOT DE MADE TO
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OEEN ArF"ECTED OY DESTRUCT ION AND CONSTRUCT ION

DURING THE PAST YEAR AND GY ADOPTION Or JOINT

POLE USE PRACT ICES.

B. THE PR INC IPAl CONSTRUCT ION COMPONENT, HAS BEEN

RE-T ITLED AND OUT Or IT HAS BEEN MADE A NEW

SMALL COMPONENT TO RErLECT WORK AT THE CENTRAL

Orr ICE.

C. THE PR I NC I PAL CHANGE HAS BEEN MADE TO RErlECT

THE ADO IT 10NAL DELAY IN START Or C;'Ol.,E CON-

STRUCT ION, DASED ON THE LATEST SCHEDULE Or

SHIPMENT FOR CADLE. Ir THIS SCHEDULE IS MET,

A START OF" CONSTRUCT ION IS rORECAST rOR M 10-

AUGUST WITH A FEORUARY COMPLETION.

9. LAOS THAilAND TOLL LINK. A SUOSTANT IAT ION REPORT

WAS SUQU ITTED TO USA 10 RECOMMEND ING RE-ACT IVAT ION Or

THE COMPONENT TO PROV rOE A BROAD OAND RAD 10 RELAy

LINK F"ROM VIENTIANE INTO THE THAILAND TOll SYSTEM.

EARLY ACT ION WAs URGED TO PERM IT A CONTRACT TO BE

NEGOTIATED WITH THE SUCCESSrUL BIDDER rOR THE THAILAND

SYSTEM. THE CONTRACT REPRESENTAT IVE LATER ADV ISED

VERDALLY THAT THIS RECOMMENDATION, AS WELL AS AN

EARLIER ONE TO PROVIDE A TOLL LINE TO THADEUA, HAD

OEEN DISAPPROVED.

J (
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10. USAID/LAOS ADVISED ON 22 MAY THAT, EXCEPT F'OR FUNDS

TO COMPLETE THE V lENT lANE TELEPHONE OUTS IDE PLANT

COMPONENT, ALL THE REMhlNDER OF' PROJECT FUNDS WERE

DE ING DE-OBL IGATED. ENGINEERS WERE RE~UESTED TO

PREPARE F'OR POSSIBLE FUTURE USE SUCH ENGINEERIN,3

DATA AND REPORTS AS HAD DEEN PREVIOUSLY PREPARED

FOR OTHER PROJECT COMPONENTS.

I I. DOLLAR COST SUMMARY

ApPROVED

COMPONENT

VIENTIANE

TELEPHONE

OR

ALLOCATED

365,000

SUEl-OElL IGAT ION

Plolc 80136

$ 300,000

SPENT

TO-DATE

$ 297,035

DESCR I PT ION

ALL IMPORTED

C OMMOD IT I ES

(APPENDIX I)

ENGINEERING $ 328,361

SUSPENDED $2,563,639

COMPONENT do

I.DDED ENG 1-
NEER ING COS.;.T _

$3,257,000

PlolT 80159

$ 40,000

PRo-AG 2029
•3 I, J 25

PlolT 80110

S 328,361

$ 361,600

$ 658,635

TECHN IC IAN

CONTRACT

LOCAL CURR'ENCY

EXPEND ITURES

DETAIL IN

ANNEX A

NO TEl • BALANCE OF PRo-Aa HAS BEEN OE-OBLIGATED.

APPENDIX



APPENDIX 1 TO ANNEX B

TELEVISION ASSOCIATES OF INDIANA, INC.
VIENTIANE, LAOS.

CONTRACT AIDc-1305

VIENT1~NE TELEPHONE OUTSIDE PLANT
STATUS OF PROCUREMENT-prole 80136

v-683/P20.6
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31 MAY 1962

Nt--...

TOTAL PIO/C $300,000 100% ORDERED
PURCHASE ORDER

46% OF ORDERS DELIVERED
Ii SH I PMENT

~ 125~ 853.38

; No. ,S H I p-PINGi II RR I VALB ANGK0 K DEL I VERY V lEN T I AN E
I I '

No. . DATE VENDOR j COST* i OF . FINAL ! FROM : NO.OF; SHIP,J I NO.OF'
I i ITEMS! DATE~ i DATE** . ITEMS, -PED DATE ITEMS I' VALUE***I· I ,,_ .-7',-----'--;-,~...;...~-~-~--.,;;.,.;.;..;..~---:..~.:..:..:::;.+-~:..;:;..:=----~

COMPLETED VARIOUS i~ 85,761.9~ 229 :; I USA : VARIOUS 229' $ 85,761.92

20981 I AUTOMATIC ELECTRIC i~ 1+7,280.78! 185 ;1 I USA! (6) ! 174 $ 41,09'1.46

4 't 6 4 ,: 3 1/3/THRU IE'
2099 INTER. STD. ELECTRIC i# __~ ,5 0.03~:? ,! 31/8/62 ! NG. I I

21003 J.S. OPPENHEIMER _ l~ 4,238.29: 27 ,; 31/12/61 i USA I A5/3/62 27 (3) I '
21039 INTER. STD. ELECTRIC :~ 2,820.62! 28 i! 25/2/62 ..! USA i A17/4/62 28 (5) i I

! ·1 ., i I

21 '756 if 11 II I .~ 2 241.70: 28 ': 26/1/62 ; USA A9/5~62 28 (4) I I=-..:...:;.__~.;;;;..;..'-~_--+________ I ....,. - , - I '" I ---4' ,
1030 II II II ~$ 3 964 49

1
32 ': 10/5/62 ! USA! E17/162 ' 4 1 (1)! i .

, i ,. I ;: E9/7/62 ; 28 ! (2) I , '
! I j I, . 1.!.-4-- , ..

1031 ; 19/1/62 I AUTOMATIC ELECTRIC 1$ 1,206.40: 15 1 1/ 6/ 62 I USA I : 1 (7) i !
1166 : 6/3/62 ~ II " I ~ 1 ,995.77 ~ 28:: 1/6/62 LUS:\.~_. I ("'-'7;...;)--+' ------

, "I • I
1275 23j~L§..s...._:_LNTER. STD. ELECTRIC !~ 1,937.22. 15 '; 28/6/62 ! USA --_.--.:..- - ". (7)-l" • .

'I '
1277 i 23/4/62 " t1 " ':j 3E2.84; 16:; 9/7/62 ; USA: i (7) ~_~ _

70-TA/L ,30/4/62 l!NDETEVES(THAILAND)LTD.' ~ 22,8~6.00! _L- i BKK.; : _ _ .1-------------i---- .
72-TfI/L ; 1.J.l.5/62 CALTEX oldTHAILAND)LTO. ~ 3,132.80. 2:; BKK.~ I
TOTAL ORDE-RED $ 274,318.86 -------TOTAL DELIVERED
AGENTS 5% COMtJ ISSI ON . $ 13,715.94
RESERVED FOR FREIGHT - BANGKOK-VIENTIANE :~ 9,000.0~0~ .

TOTAL AMOUNT COMMITTED ~=~~Z!~~~~~~

SH I P NOTES: (1) JOtl N C (5) STEEL TRAVELLER * LETTER OF CREDIT OR FIN AL COST
(2) STEEL AOVOCATE (6) BACK ORDER ITEMS REPORTED ** E = ET:\; A = ARR II/ED
(3) STEEL t~DVOCATE SHIPPED 23 MARCH *** w/O FREI~HT BANGKOK-VIENTIANE
(4) STEEL ADMIRAL (7) t.LL REPORTED SHIPPED



3. AUTHORIZATION FOR PAYMENT OF SEPARAT ION ALLOWANCES TO

4. LOCAL COST-OF-LIVING CONT INUES TO RISE. GEING ESPECIALLY

SEVERE FOR THE LOW SALARIED WORKERS WITH A 35/0 RISE IN

LATER ADVISED NO ADJUSTMENTS WERE COMTEMPLATED GY

_1_­
3

u. s.

V-683/P20.6
PAGE I I

3

3

9
12

LOCAL

PREVIOUS PRESENT

PERMANENT TEMPORARY

6 3

3 3

0 0

3 3

THE MATTER HAS BEEN 3ROUGHT

PAYMENT RETROACT IVE TO START OF SEPA-

* I NCLUDES ONE TELEPHONE ENG I NEER ASS IGNED

TO THE BANGKOK OFF ICE GUT COVER ING THE

LA-OS WORK VJITH TOY IN LAOS AS REQUIRED.

PERSONNEL:

MONTHLY REPORT

TELEVISION ASSOCI'ATES OF INDIANA, INC.

A SUBS ID IARY OF MELPAR, INC.

V J ENT lANE, LAOS

CONTRACT AIDC-1305

IN PROCESS OR SCHEDULE

TOTAL U.S. STAFF REQUIREMENT

ADM IN ISTRAT ION

ON STATION*

OPEN - UNFILLED

ENGINEERINC

ON JOG FORCE

MANAGEMENT

TO THE ATTENT ION OF THE CONTRACT REPRESENTAT IVE. WHO

WAS RECEIVED.

THE PROJECT MANAGER AND TO THE ADMINISTRAT IVE ASSISTANT

RATION HAS BEEN CLAIMED AND APPROVAL HAS BEEN INDICATED.

FOOD COSTS SINCE DECEMBER.

U. S. AGENC IES.

I •

ANNEX C

2 •

NOT E:


