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TO:

TELEVISION ASSOCIATES OF INDIANA, INC.

A SUOSIDIARY OF MELPAR, INC.

HOME OFfICE - MICHIGAN CITY

INDIANA. U.S.i..

JOITE POSTALE 204
VIENTIANE, L.AOS

19 MARCH 1962

THE DIRECTOR. USA ID/LAOS

V-632/P20.6

SU[lJECT: :·!I0NTHLY REPORT OF ENG INEERS. CONTRACT A IDc- 1305

REG IONAL TELECOMMUN ICAT IONS PROJECT

FORWARDED HEREWITH IS THE REPORT OF THE ENG INF:ERS'

LAOS OFFICE fOR THE MONTH Of FEORUARY 1962.

TELEVISION ASSOCIATES OF IND1ANA, INC.

9JurJ:i'~iA~(YLA'~
THOMAS F. F~~r;TER
PROJECT MANAGER-LAOS
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ANNEX A. GENERAL & ADiwiINISTRAT\ON:

I. CAPTAIN W. C. EDDY ARRIVED IN VIENT lANE ON 14 FEI3RUARY

FOR I NS P E C T ION A NO DIS C US S ION S •

FOR SAIGON.

HE LEFT ON 17 FEI3RUARY

2. REG 10NAL PROGRAM rr,ANAGER ARR IVED 9 FEBRUARY FROM BANGKOI<

AND LEFT ON 17 FE8RUARY FOR SA IGON.

V lENT lANE AGA IN ON 27 FEI3RUARY.

HE RETURNED TO

3. k~R. EGON HILL OF USAID/LAOS AND TWO AUDITORS ARRIVED

20 FEBRUARY TO REV lEW RECORDS AND ACCOUNTS OF TAl.

ONE OF THE AUD \TORS CONT INUED HIS EX.:\M I NAT IONS INTO

THE MONTH OF" MARCH.

4. MR. RAy FOULKROD, A 10 CONSULTANT FROM TUDOR ENG INEER ING

ARRIVED IN VIENTIANE ON 9 FEBRUARY TO MAKE A STUDy OF

THE PROJECT.
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ANNEX A. GENERAL & ADMINISTRATION (CONTrO)

3. ENGINEERING COSTS.

A •

o •

ENGINEERING COSTS TO DATE ARE

EST IMATEO AS APPROX IMATELY

OR

98% OF THE CONTRACT LIM ITAT ION OF

DETA IL OF COSTS IS IN APPEND IX

o 328,361

TO THIS ANNEX.

TH IS COVERS FIELD OFF ICE EXPEND ITURES TO

28 FEBRUARY AND Hor,IE OFF ICE AND REG IONAL OFF ICE

EXPENDITURES TO 31 JANUARY 1962.

•

APPENDIX I •
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APPENDIX 1 TO ANNEX A: ENGINEER'S COST AS OF 28 FEBRUARY 1962

CONTRACT
ARTICLE NO.

VI-1
VI-3-(A)
VI-3-(B)
VI-3-(c)
VI-3-(D)
VI-3-(E) ,
v I - 3- ( F' )( J )

VI - 3- ( F' )( J I )
VI - 3- ( F )( I I I )
VI-3-(F')(lV)
vI - 3- ( p) ( v )
VI- 3- ( p) ( V I )
VI - 3- ( F )( V I I )
VI - 3- ( F )( V I I J )

VI-3-(r)(IX)
v I - 3- ( G )( I )

VI - 3- ( G)( I I )
VI - 3- ( G )( I I I )
VI- 3- ( G )( I 'I )

vI ;..3- ( G )( V )

VI-3-(I;I)
VI-3-(I)
VI-3-(J)
VI-3-(K)

v1-3-( L)
VI-3-(0)
VI-3-(p)
VI-3-(Q)
VI-3-(s)
vl-4
XXXI I-4- ( B)
XXXI I-4- (c )
XXXIV-3
XXXX

DESCRIPTION

FIXED,FEE
SALARIES: HOME OFFICE PERSONNEL
SALARIES: RESIDENT FIELD STAF'r
SALARIES: POOL FIELD STArF'.
SALARIES: PoOOL PILOTS & CO-PILOT
OVERSEAS DIFrERENTIAL
TRAVEL ENROUTE DUTY POST ,
TRANS~ OF PERSONAL BELONGINGS
PER DIEM ALLOW. ENROUTE O.S.
RETUR~ TRAVEL - TRANS. & PER DIEM
PER DIEM IN DUTY COUNTRY
TRAVEL & PER DIEM IN U.S.A.
FREIGHT, PACKING, CRATING'
TRAVEL & PER DIEM: EMP. TO MICH. CITY
TRAVEL & PER. DIEM: H.O. STAFF O.S.
VACATIONS: FIELD STAF'F
SICK LEAVE:,FIELD STArF
HOLIDAYS: FIELD STAFF
VACATIONS & SICK LEAVE: H.O.
HOLIDAYS: HOME OFFICE STAFF·;-
TRAIN+~G & EXPEMDABLE SUPPLIES & Exp
EQUIP.,. INSTRUMENTS & SUPPLIES
AIRCRArT OPERATIONS
TRAVEL EXPENSE
VEHICLE OPERATIONS & MAINTENANCE
QUARTERS ALLOWANCE
SUBCONTRAOTS & PURCHASE ORDERS
INSURANCE ~ PREMIUMS
DIRECT OUT-Or-POCKET
OVERHEAD - HOME OFFICE
SALARIES: LOCAL NON U.S. PERS.
HOUSEP.OLD FURNISHINGS
OFFICE & STORAGE RENTAL & FURNISHINGS
PERF'ORMANCE & PAYMENT BONOS
EMERGENCY EVACUATION
INTERCHANGE OF PERSONNEL
TOTAL REPORTED COSTS
ESTIMATED UNREPORTED COSTS
ESTIMATED TOTAL COSTS

TOTAL

$ 16,218.00
16,483. 81
40,434 .83

1;952.94
4,189. 12
9,289~57
6,863.75
2,439.95

174.78
1,610.90

10,048.08
1,525.96
3,475.88

60.17
1,769. 61
1,374 0 74

'456.07
921 0 15
344.40
308.98
359 0 41

18.842.03 
15;614.92

9,085.86
4,311.78
7,263.04

569032-
4,636.08

13,395.67
21; 61 ~,.• 63
61,597,11
2,273~93

19,205,.58
3,000~000

2,646.98
7 ~ 511 ..69

31 1 ,874 0 72
9;000.00



REPRESENTATIVES OF P&T AND

ENGINEERS MEET AT CUSTOMS POST

ON THE MEKONG RIVER TO RECEIVE

MATERIAL.

PICKING-UP LARGE REELS OF

DISTRIBUTION wIRE. (GENERAL

CARGO TRUCK ALSO SUPPLIED

BY PROJECT.)

AR~IVED

FIRST SHIPMENT TELEPHONE MATERIAL ARRIVES

1
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t. PROCUREMENT

A. DATES ON LETTER OF CREDIT WERE AMENDED TO PERMIT

AUTOMAT IC ELECTRIC CO. TO SHIP BACK-ORDER ITEMS.

B. THE FIRST CONSTRUCT ION MATER tAL ARR IVED OUR ING

THE MONTH ~ND WAS TURNED OVER TO THE P&T AND THE

ENGINEERS FOR WAREHOUSING ON 20 FEBRUARY (SEE

ILLUSTRAT ION). TH IS CONS ISTED OF 69 REELS (OF .;

71 REEL SH IPMENT) OF URB"N AND RURAL 0 ISTR rBUT ION

WIRE. A FEW REELS ARRIVED [3 R 0 KEN, [3 U T ACTUAL

DAMAGE TO WIRE W':'S NEGLICIBI.E.

C. THE SHIPMENT OF WIRE WAS IN VIENTIANE IN CUSTOMS

STORAGE FOR ABOUT 10 DAyS GEFORE DEL IVERY WAS

MADE. ENGINEERS HAVE PROPOSED TO THE RLG THAT,

IN AS MUCH AS THE P&T WAREHOUSE IS IN THE SAME

COMPOUND AS THE CUSTOMS RECEIV ING OFF ICE, ALL

PARTIES CONCERNED W1TH THE MATERIAL, I.E. CUSTOMS,

PURCH"S ING OFF ICE, P&T, AND ENG INEERS, S IMUL-

TANEOUSLY RECEIVE THE MATERIAL AS IT IS UNLOADED

FROM THE CARRIER'S TRUCKS ON TO THE P&T WARESHOUSE

PLATFORM.

o • SEE ApPENDIX TO ANNEX J coOR DET"IL OF PRO-

CUREMENT STATUS.
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2. JOINT USE.

A SERIES OF ILLUSTR"TIONS SHOWING STANDARD APPROVED

JOINT-USE PRACTICES, CLEARANCES, ETC. HAVE BEEN

PREPARED IN [NGLISH AND FRENCH. THE FRENCH LANGUAGE

DRAWINGS WILL DE SUOMITTED EARLY IN MARCH TO THE

DIRECTORS Of THE ELECTRICAL AUTHORITY AND THE P&T fOR

APPROVAL. ONCE SPECifiC TECHNICAL PRACTICES ARE

APPROVED, GOVERNMENTAL APPROVAL Of JOINT USE IS

EXPECTED.

3. THE ADOVE-GROUND CAOLE VAULT WAS COMPLETED OY THE

PUBLIC WORKS EARLY IN FEBRUARY.

4. USAID ADVISED THE ENGINEERS THAT THE CONTRACT FOR

TECHN IC IANS WAS SIGNED OUR ING THE MONTH. ENGINEERS

REQUESTED IN IT I;'L CALL-UP OF THE SEN lOR TECHN IC IANS

(THE THREE TWELVE-MONTHS MEN). THESE ~RE EXPECTED

TO ARRIVE THE LATTER PART OF MARCH.

5. CONSTRUCT ION PLANS

A A• CAuLE CONSTRUCT ION PLANS WERE COMPLETED IN

DETAIL DURING THE MONTH, EXCEPT fOR DETAIL OF

THE LAST 1250 METERS Of CADLE NO.4, WHICH WILL

DE PREPARED JUST DEFORE START OF WORK.
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ANNEX B. ENGINEERING & OPERATIONS (CONTlO):

6. REMAINING PLANS TO BE DONE WILL BE COMPLETED AS

SUBSCRIBER INFORMATION IS RECEIVED FROM THE P&T.

TH IS W ILL NOT 6E FORTHCOM ING UNT IL A START HAS

BEEN MAOE ON BUR lED CABLE CONSTRUCT ION.

6. INTERIM SYSTEM

WITH THE PROBABLE ARRIVAL IN MARCH OF THE BULK OF

CONSTRUCTION MATERIAL AND OF THE TECHNICIANS, IT IS

EXPECTED THAT CONSTRUCT ION WORK ON THE INTER 1M SYSTEM

WILL START EARLY IN APRIL. PLANS WILL BE FINALIZED

WHEN FIRM ARR IV .. L OATES ARE KNOWN.

7. DOLLAR COST SUMMARY

COMPONENT

VIENTIANE

TEL.EPHONE

APPROVED

OR

ALLOCATED

~ 365,000
SUB-OBL. IGAT ION

PIO/C 80136

:~ 300,000

SPENT

TO-DATE

$273,077

DESCRIPTI~

ALL. IMPORTED

COMMODITIES

ApPENDIX I.

ENGINEERING~ 328,361

PIO/T 80159

S 40,000

PIO/T 80110

~ 328,361

TECHN Ie IAN

CONTRACT

DETAIL IN

ANNEX A.

SUSPENDED ~2,563.639

COMPONENT & ADDEO

ENGINEERING COST.

~3,257,000

ApPENDIX

668,361 ~593~ 952

\
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17% OR ORDERS DELIVERED

STArrus OF PROCUREMENT-PIO/C

91% . ORDE;RED

TE~E~ISION ASSOCIATES OF INDIANA, INC.
VIENTIANE, LAOS

CONTRACT ICAc-1305

VIENTIANE TELEPHONE OUTSIDEAPPENDIX I TO ANNEX B

TOTAL pro/c $300,000.

SHIPMENTPURCHASE ORDER I

No. DATE VENDOR i COST* No. SHIPPING FROM DELIVERY,VIENTIANE
I 01" 0.01i -, FINAL DATE DATETEMS ITEMS VALUE***

20934 29/6/61 AUTOMATIC ELECTRIC $ 18,834.08 181 20 11 61 USA -
20981 20/7/61 " II $ 47,018.08 185 20/11/61 USA

20993 22/7/61 " " $ 52 1664.25 11 USA 79.20

,

20994 22/7/61 INTER. STD. ELECTRiC $ 961540.03 15 ENG.
I I

21003 24/7/61 J.S. OPPENHEIMER $ 4,238.29 27 USA 27 (3)
I

21033 3/8/61 INTER. STD. ELECTRiC ~ 1,749.80 25 USA 25 (2)

21039 3/8/61 II " II ~ 2,820.62 28 USA (5)

58-TA/L 13/9/61 PRAJAYONTRA CO. a 6,795.00 4 GER. A15 1 62 4

I
61-TA/L 30/10/61 THE SERVIcE GARAGE,LTD. $ 5,139.29 2 2 SING. 2 $ 139.29

21363 6/12/61 AUTOMATIC ELECTR1C Z ·364.50 1 USA E28 3 62 1 (6 )

21756 20/12/61 INTER. STD. ELECTRIC $ 2,241.70 28 USA
0

62-TA/L 26/12/62 ANGLO-THAI CORP. $ 215.00 2 BKK E11 3 62 2

1030 19/1/62 INTER. STD. ELECTRiC $ 3,964.49 32 USA

1031 19/1/62 AUTOMATIC ELECTRiC $ 1.206.40 -1L 1 USA

1166 6/3/62 " " $ 1~995.77 28 1 USA
TOTAL ORDERED $245;787.30
AGENTS 5% COMMISSION 12~289.37
RESERVED ~OR FREIGHT - BANGKOK - VIENTIANE 15~000.00

TOTAL AM~UNT COMMITTED $273,076.67 . -TOTAL DELIVERED' $
SHIP NOTES: !1l PRES. MCKINLEY ¢ ApPROXIMATELY ~ 6,500.00 ON BACK ORDER.

2 PRES. JEFFERSON • LETTER OF CREDIT OR FINAL COST

~
3 STEEL ADVGCATE ** E = ETA; A '" ARRIVED ' ,

(4) STEEL ADMIRAL *** wlo FREIGHT· '3ANGKOK - VIENTIANE
(5) STEEL TRAVELER
(6) ROBIN HOOD . -
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ANNEX C. PERSONNEL:

I •

TOTAL U.S. STAFF REQUIREMENT

ON STAT 10N*

IN PROCESS OR SCHEDULE

OPEN - UNFILLED

PREV (OUS PRESENT

PERMANENT TEMPORARY

6 3

3 3

0 0

3 3

NOT E: " INCLUDES ONE TELEPHONE ENG INEER ,:,SS tGNED

TO THE BANGKOK OrF'ICE BUT COVER ING THE

LAOS WORK WITH TOY IN LAOS AS REQUIRED.

2 • ON JOB FORCE

MANAGEMENT

ENGINEERING

ADM IN ISTRAT ION

LOC"L

o

3

9

12

U. S.

3

3. THE CIVIL ENGINEER, A THIRD COUNTRY NAT 10NAL, RETURNED

F'ROM BANGKOK ON 7 FE3RUARY ArTER MED ICAL EVACUAT ION.

\'1/


