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Summary : 

USAID snil TAF h e l d  a j o i n t  r e v i e v  t o  assess  p r o j e c t  
i m p l e m ~ m t a t i o n  during t h e  l z s t  yezr, to a.ddrcss prohlen  
areas identified in t h e  T h i r d  Annual E ~ a l u 2 t i o n  Reporr an(: 
to discuss f u t u r e  d i r e c t i o n s  under thz TAFjPop  Grznt. 
Perfon:zncc in t h i s  t l ~ i . i d  y e a r  of grant a c t i v i t y  has bezn 
good. Several nerr p r o j e c t s  verc funded and t h e  p ro j ec t  
p i . p e l i ~ , . e  s i g n i f i c a n t l y  reduced.  A l l  fur,& are expected 
t c  be txpecded by the  new PACI), August  2 2 ,  1SS3. Sub- 
qxants wili receive f o l l o w - o n  furiding under  Family Planning 
kervict  s (3S3-UO59 j . The d e t a i l e d  d e s c r i p t i o n  of Grrnt 
perforr anze is  t o  be f o ~ m d  i n  thr: T h i r d  Annual E v a l u a t i o n  
Xeport . 
Grant riana enent: The pace of subgrrnt d e v e l o p e n t  picked 
----,+ 

up conci e r a b r t h i s  year. 4 o n ~ o i n i r  a c t i v i t i e s  were . . 
lefundcd; 5 neb subgrants were made;  1 l n r ~ e  new p r o j e c t  
was reccntly agproved by the Popu la t i on  C o n t r o l  D i v i s i o n ;  
and 2 n,ore new s u b g r a n t s  zre in t h e  approval process .  
This 11;s t h e r e fo r e  been a y e a r  of e x p a n s i o n .  A s t a b l e  
staff 5ituation i n  the TkFIDarea o f f i c e  has  facilitated 
t h e  stepped-up pace of p r o j e c t  act iv . : ty .  

!i'hjle L Z G  approvals  c o n t i n u e  t o  t a k e  several. weeks, TAF's 
good KC r k i n g  r e l a t i o n s h i p  w3 th f!ir,istry cff i c i a l s  has h e l r c d  
t o  e x p e d i t e  the a p p r o v a l  process.  

P ro j ec t  Desi n: TXF 3 3 s  taken s t e p s  t c  inqlcment A I D t s  
recomzxn -;i-E a t l o n s  or- project design in last year's PES. 
tioweve1 , c e r t a i n  r h i l o s o p L i c t 1  d i f fe rences  remain betwee2 
TAF an i  AID.  T N :  views i n t e g r a t e d  coninunjty devel.opment 
p r o j e c t s  as more effective : w h i l e  h!1l1 s c v ~ r r i d i n g  conceTrt 
i s on f m i l y  planning service  deliver)-. 
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