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The Azia Foundation/Popuiaticn-PES {cont.}

Summazry:

USAID and TAF held a joint review to assess project
implementation during the last year, to address problenm
areas identified in the Third Annual Evaluation Report and
to discuss future directions under the TALF/Top Grant.
Performance in this third year of grant activity has been
good. Several new projects were funded and the project
pipelire significantly reduced. All funds are expected

tc be expended by the new PACD, August 22, 1683. Sub-
grants will receive follow-on funding under Family Planning
Services (383-0059). The detailed description of Gr-nt
rerforrance is to be found in thc¢ Third Annual Evaluation
Report.

Grant !'anagement: The pace of subgrant development picked
up contiderably this year. 4 ongoing activities were
1efundcd; 5 new subgrants were made; 1 large new project
was recently approved by the Population Control Division;
and 2 nore new subgrants are in the approval process.
This hes therefore been a yesr of expansion. A stable
staff cituation in the TAF/Dacca office has facilitated
the stepped-up pace of project activity.

While 1DG approvals continue to take several weeks, TAF's
good wcrking relationship with tinistry cfficials has helyed
to expedite the approval process.

Project Design: TAF has taken steps tc implement AlD's
recommendations or. project design in last year's PES.
liowevel, certain philosophicel differences remain between
TAF an¢ AID., TAF views integrated community development
rrojects as more c¢ffective, while AID's cverriding concerr
is on family planning service delivery.

AID surgested during the review that these tensions could
be partially resclved if comuwunity development activitles
vere mcre closely linked with family planning acceptance cr
if comiunity development activities could be funded from
other sources.

Implemrntation and Moritoring: TAF has monitored ongoing
subgraris closely and satistaectorily.

Bvalusiion: TAT's annual progrem and subgrant evaluationg
Lave irproved significantly :n the cvelity of project
perfor .ance data.
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