
Itl"port Contr,,1
Sy~nbol U447

ca

1. PROJECT TITLE 2, PROJECT NUMBER -j3.MISSION/AIOIW OFFICE

Social Development Service • 532-0'055 - 81-4 mSAID/Jamai
Delivery System - CVSS 4. EVAL1.iAi~lciNNUMljE~iliEnter the number maintained bv the

... ... -- reporting unit e.g., Countrv or AIDIW Administrative Code.
Fil~al Vear, Serial No. beginning with No. 1 each F'() ..
CJ REGULAR EVALUATION XJ('sPECIAL EVALUATION

5. KEV PROJECT ui,I'LEMENTAT!ON OATES . 6. eSTIMATED PROJECT 7. PERIOD COVEREOBV EVALUATION
A. First 8. Final Co Final FUNDING From (monthlvr.) Oct., 1977

PRO.AG or. Obligation Inout A. Total $ Sept. 1980Equlnlent Ellpected Delivery
249,000

To (month/vr.)

FY..!lL.79 FY-;U8l FYU8l 9. U.S. $ Date of-e·valuetlon
Review

8. ACTION DECISIONS APPROVEO BV MISSION OR AIDIW OFFICE DIRECTOR

A. Lilt decl.lons and/or unresolved ISlues; cite thoslI Item. nellding tunher studV.
(NOTE: MI.slon declslonlwhlch anticioate AID/W or regional office action Ihould •

specify tYpe of. document, e.g.,a1rvram, SPAR, PIO,whlch will Orolent detailed request.) .

B. NAME OF
OFFiCER

RESPONSIBLE
FOR ACTION

Co DATE ACTION
TO BE

COMPLETED

1. Funds were approved for specialized train

ing in Management & Principles, Human Re~

lations and Project Implementation for the

Executive Secretary (incumbent). The

latter is currently pursuing a course at:-'a

college in the U.S.1\ CMarymount Manhattqn CVSS/USAID
College N.Y.1

2. Provision has been made for In-Service

training of local staff (period May 1979 -

September 1981). CVSS/AID

May, 1982

J
Septerrtber,198l i,

3. Assistance has been given by CVSS to member

organizations primarily in.projectsrela-
ting to Health and The Aged. CVSS/USAID September, 1981'

4. Proposal for future years submitted with a

view to attracting finance in FY83. CVSS Septemher,l983
I

to,,"'"

BEST AVAILABLE COpy..
9. INVENTORY OF DOCUMENTS TO BE REVISED PEA ABOVE DECISIONS

D Project Papa;

o Flnancla' PIDn

o Logical Fram_ork

o Projoct Agraomnnt

D Implementation Plan
e.g., CPI Networko PIOIT"

o PIOIC

o PIO/P

D Other (SpecIfy)

o Other (Specify)

10. ALTERNATIVE DECISIONS ON FUTURE
OF PROJECT

A. 0 Continue Pro/eet Without Chenge

B. D Change Pr%~~ct Design and/or -

D Change Implementation Plan

C. D Dllcontlnua Project

11. PRO,JECT OFFICERANO HOST COUNTRY OR OTHER RANK ING PARTICIPANTS
AS APPROPRIATE (Nemfl$ end Tltl".)

Charles Reed (EHRO/USAID)

Elsie Sayle (Executive Secretary CVSSf \

12. Missl ·n~Offlcl!..Dlrector Approval
Signat,ff,r-jj , j ( ..

.j 1sJf..~ 111'. L.l #

Date

October 27, 1981
L\tn 1:130-15 (3.781



L:

'-

t
I
I..

SERVICE

D&LIVERYSYS~EH

US AID/ J GRAN ~ 532-0055

PROJEC~ EVALUATION

COMMISSIONED

~BE COUNCIL OF VOLUN~RY SOCIAL SERVICES

I

~.'

bt Adele J. Wac .
Couulc1Ag soe1olol1at

BEST AVAILABLE COpy



~--------------------_._-----_ .._--

•

I
~ ..



I .. •

•I•
~
t•I•I
I,
,
1
t
1,
l
_.

1
1

1 .

I _

PRE;:ACE

The 197013 witnessed the inercaaed concern b7 the United

states GovernmeDt with the social cODditions of less developed

countries.

The Report of a ConfereDcc for AID-Related Private and

Voluntary Organisationa, spo:LfJored by the Agency for IDtornatioJ:Al

DovelopmeDt, February 10, 1978, WaGhingtoa, D. C., states i.a its

iDtroduction

"I1l 1973 Congross, by amendiJlg tho Foreign AssistaAce Act,

focussed the attention of the United States developmeJlt efforts Oil

programa which were to reach the poorest of the poor ~ the develop-

ing world. The U.S. lam:akers, recognisillg all existiDg experionce

aDd potential iD U. S. private and voluDtar7 organisatioDS, mAJldate4

that these groupa be used to tho caxicum h carr7iJlg out this "Now

Directions' emphaais iJa foreig.:l aid".

" •••• OperatioDal PrograCl. Grants (OPGs) became the vohicle

for Private VoluJltary OrgaDisatio:lG (PVOs) deve~OpCl.eDt overseas."

It ••• " Development Prograa Grants (DPGa) have beeza made avail-

able to certaia PVOs to help thee expaDd their iastitutioJlal capabil-

ity to do more effective developmoDt work. ll

It is of hterest that COc::lunity DevelopcseDt Project (CDP),

a British DatioRal social experlz:leDtof great aigZlificaDce, bega. ill

1969 along .icsUar lues aa expressed by the U.S. architectameDtiOlle4

above; that is, a significant attempt by the GovernmeDt to develop Ilew

DeanS by which to increase co-ordination .aJld co-operatio. amoJlg local

agoDcies aDd between local and national ageDciea.
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T~o basic thesis of codern studios io that the ideology

and contributioA ot vol~tary orgnnis!1tiona cuat be directed aloAg

th~ lues of those traditional stratogies which are pricarily'coil-

cernedwith bringing about chango in tho structural arrangemc~ts ot

:3ociety that ge~erate social probloJ:S. The local strategy'. there-

fore. must place greator emphasis on icproving local service dolivery

a~d increa~i~g capacities of local abOncies, or~Aisationa and govera-

Cct:lts to meet social Ileeds.

In keeping with this concept the USAID/J iAvitedthe CVSS to

~ke applicatioa fora grant, acting OD behalf of the PVOs of Jamaica.

Grant Agreement bet_eoll the USAID/J and the Council ofVoluDtary

Social Services states specifically that the purpose ot the Grant is

twofold:

(a) to focus the social developmont services of voluatary

organisations in Jamaica on tho priority problems of UAemployment,

childron/youth, alld rural outreach;

(b) to create the capability with tho COWlCU of VolUAtary

Social Services (CVSS) aDd sooo 10-20 selected member-a.geJlcies to
.Ii

pla~. fund, 1apleaeat. and evaluate progress jointly. thereby =ak1n~

%:lore effoctive and efficient use of eXistug resources &Ad. 1acreasiag

availability•

. The Grant Agreecont was si~ed on 29th September. 1977, with

0. life period of three years. It is explaiJ:.cd that several adverse

circUQ3tances pla.gued the operatiOAG 'during the first year which

rosultod in a late start in activities ~pecific to the requireme~ta

of the Agreement. It became necesoary for the CVSS t. request a~
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oxtonsio::l of tho life. of the Gra:l.t to Scptol:1ber. 1981.

Ia respoAoe, the USAID haa a:.l;od for aA evaluatioa of CVSS

performance agaiAst the spocific goals azrced to.

Tho services of a Consultant ~ere secured,' w~oso responoi-

bil.ity is to usc such :i.nvostigativo i::1stru:o:ats that will provide

adequate data for the determination of decisionG.

Many cOAatraiAts have affected the U:dertaking of thi.

stUdy. These iJlclude the lack. of statistics, proper recordiAC aJ:ld

office ma:agcmeAt at both CVSS Headquarters aAd =ecber-orgaJ:lisatiolls.

U:l.fort~ately, too, cany org~niaations were OR vacatioa aad so

observation of participants was caAcelled. The political fervour

towards Electioa date added to the difficultios ia makiAg coatacts

and ia travel both in urban aRd rural areaa.

It is with sincere appreciation that the author records the u-

atiActi:g aRd gracious support given by 1o1iss Elsie Sayle, Executive

aoerotary throughout the entire stUdy. One wishes also to express

thanks to the CVSS staff; to Directoro aAd Administrators of CVSS

~o~ber-orgaAisations; to the participants of projoct/activitiea,
Ii.

volUAtary comcitteo mccbero, and reoideata of the communities whose

expressiou cOJltributed greatly to tho total BJlalys:l.a of the data.
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I. BACKGROUND nrFOP.NATION

r"-

Ia provid:1.Ag a fra:e\Otorlt within which one could eadeavour

to analyse data, it was necessary to rocord two important aspects

of the Jamaican society, zt!lJ:1ely; thoca a.:opects of the economy which

bear relevance to the fW1ctioni~b of \7~lfare ageJlciea ud tho COJl,-

tributioa of' social welfare agoncies ~~ n~tio~al development.

..
;

. ~

Jamaica is 4.200 square milos in area and has a populatioJl I ,

!

of 2.2 gillioJl persons mainly of African doscoat. Historically, the

island has depended 0: agriculture as its maiJl source of' livelihood,

but within tho last two decades. bauxite ciaing aJld tourism have

boco~o the most important sectors of economy.

In terms of' its econonic structures and particularly in

relatioJl to its rural resources, there is a land area of' approxi-

mately 1.500.000acros in farms cultivated by approximately 190,000

farmers, aomo 150,000 of whom are small farmers. These farmers aAd

their families form the central core of wide developmoJlt ia tho

country.

&
2. De~o~ra~hic and E~ployoe~t Data

2.01. The last populatioll conBU3 for JaJ:W.ica was carried out iD.

1970. -As is customary for intercensal y~ars demographic data aiJlCO

1970 have been prepared on a continuous (annual) basis by the Depart-

Q:At of Statistics.
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TABLE 1: Po~u1at1on f~r Jamaica 1970. c~d 1976~1978

1970 1 1,794,000

1976 2 2,082,800

1977
2 2,100,800

1978 2 2,1l9,200

Sourco: 1. Abstract of Statistics, 1978.

2. Tko Labour Force, 1978, by the
Dopartmcat of Statistics.

..

2.02. TAe information presonted in Table 2, bel•• , iadicates that

the population is a relAtively yOUDG o~e.

Table 2: Perceatage D1stributiol1 of Populat1oa f·or Selected Years

and for selected AGe Groups

A~e
Years

Groups ••
1970 1 2 2 21976 1977 1978

OZlder 14 yoars 44.7 38.7 37.4 36.8

Under 19 years 53.8 52.2 51.4 50.6

Source: 1. Digest of' StatiGtics, 1978.

2. The Labour Force, 1978, DepartceJlt o~
Statistics.
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2.03. The limit of 14 years is selected for the resaoD. that it

is the period ordi~arily used by Governcont and the De~artme.t or

statistics for separati:~ the labour force froe tho remaiader .r

the populatio::L, whilo the 19 year li:1it is solected aa b.ia~ that·

for cQ~pletioA of secondary educatio::L.

3. Labour Force and EQploym~nt

3.01. . It io usual to discuss labour force and employmeat

5~ulta~cously siuce they provide i~portallt populatioa statistics

'C,'hich help toide~tify the roles played by epeci1"ic se~eJl.ts er

tho population. The labour force has ~crea6ed cousiderably trom

506,445 in 1970 to 949,200 i.Jl 1978. Oue of the observatioas is

the hiE!h porceJltage of the labour force which compr1&Jea malo,,_ al

thou;h for the overall populatioA femalcs exceeded them numerically.

b. addition,usiag the 1978 statistics, a higher perceata,e (84.3%)

of males ia the male labour force vas employod thaa tomales (62.3%)

in the focale labour force. The i~fercnce to be drawa iA torms of

tho uationnl statistics is either that females are Aot contributiAg

to employ~o:t to tho samo degree ao ~cu Gr that thoro are not as
!

a'~y suitable omploymont opportunitios for the femalo members or tho

labour force. Additionally, many nomon who are full-time homomaker.

aro aot regarded as boing "employed" although they are totally

occupied.

3.02. The following data in Table 3 provides a useful oxamillatioa

of tho relati8D.ship .betwooD. populatio.ll aad labour force aad by ex

tension tho employmc:a.t statUG.
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Table 3: Populatio~ and Labour Force Data by SOXOQ

tor Ja~nica 1970. 1976 - 1973.

'.'-~' "'_.

_,.__ -Popula tioZl 1970 1 1977 2 1978 2

llu:aber =' Ih:abcr % NU:lbor %I~
.-- -

Total Popu1atin:l 1,797,00 100.0 2,100,800 100.0 2,ll9,200 100.0

HaleD 875,93; 48.7 1,027,900 1,041,900 49.2

Females 921,467 51.3 1,072,900 1,077,'00 .50.8

Populatio2 14
Years a:d ovor 968,421 100.0 1,285,900' 1,312,400 100.0

.'-

Mnles 459,166 47.4 613,800 629,000 48.0

Females 508,255 52.6 672,100 682,800 52.0

Labour Force 556,445 100.0 915,900 100.0 ' 949,200 100.0

Males 378,288 66.8 494,300 504,200 53.1

Females 188,157 32.2 423,600 445,000 . 46.9

Sourco: 1. Statistical Year Book, 1978

2. The Labour Force, Ja., 1978
'~ Dopartcoat of StatioticD.

4. Educatio~ a~d Ennloymont

Tho data presentod ia Tabl0 4, which follows, show tho

cocparativo position for the oducational levols of the labour forco

by sexeD tor the years 1976 - 1978.

/
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Tabl.e 4: E=ployod Labour Forcc byEducat~o=al.Level.o 

1976. 1977. 1978 ('000)

, -BduC<1-t-i;o~nl
He.lOB Fcmnlcs All Sexea

Lovol 1976 I l.977 1978 1976 1977 1978 1976 1977 1978

No Forcal
Traii.\inc 16.8 1.2.4 13.4 7.8 ,5.3 7.2. 2.4.6 17.7 2.0.6

Pr1o!l.ry
Trailling 336.3 342..3 342..9 201.6 . 2.1.4.2 2.1.0.8 537.9 556.5 553.7

Poot Pric.:lry
Train::ulg 57.5 59.6 61.8 47.7 52..9 55.2 l.05.2. 112.5 1l.7.C

Othor 1.6 l..7 l..3 1.5 . 0.7 0.5 3.1 2.4 1.8

Not Reportod 5.3 6.3 5.6 2.8 3.7 3.5 8.l. 10.0 9.1

TOTAL 417.5 422.3 425.0 261.4 476.8 2.77.2 678.9 699.1 702.2.

Source: The Labour Force, 1978.

4.02. On an ovorall basis primary educatio.ll is secD. to be tbe J:1aiA

lovel of trai.D.~.a.g reached, accou:ting for approximato1.,. 8~~ of the

oIOlp1.oyod labour force for the years 1976-1978. Ola tho baGis of sox

the educaticnal prof~o shows a alishtly lower percentasc of female

e~ployeo3 ~ho have .a.o formal training at a1.1 and a higher perce.a.tace

for pOGt-primary training than cales.

The followila~ are the main observations from available data

~~ the diotribution of the employed l.abour force by occupational

groups, by sex aad by the h~Ghcst levels of educatioa reached 'by

persci~s in tbese groups.

1. For the Professional, Technical, Administrative and

Executivo GroupB

•No fornal educa,tioJl - mora males than females had .D.O formal.

educatio:1.

Primary Educatioa moro females than males.



-....

- 9 -

.... :-"

!'

Post-Priasry Rolatively moro females thaa males.

2. Clerical a::d Sale:; Grou'P

Tho pattera for this group \'las sitlilar to that for tho

Profess1.oaal Group, but l.t was observed that, relatively··

spoakillg, far more females than males atta1.aed post-primary

educational leTels.

Self-E~ploycd Group

More males than females had no formal educat1.••, aAd tar

more males partic1.pated at the primary education levels

thaa fec.ales. It should be observed, howcner, that there

wero aearly twice as many male as female employees ia thia

group.

I

I
I

[t

I
! .

4. Service Grou'D

The females predominated in th1.s group sad most of their

!lumbar was found in the priJ:1ary educat1.o. grClUp.

5. Craftoccn Grou~

T~c calos predoainated and most were fouad·1.a the priQary

education group. However, a sigA1f1caat .umbor wao fouad
.,i

who reached tho poot-pr1.mary staadard of oducat1oa.

5. Income Earnill5 Petol1tia!

The d1.stri.but1ol1 of incomes bet.eell males aad f'omalos

providos a use.ful indication for pla~ing.

5.02. Tho Department of Statist1.cs, which is the source of most

of the stat1.st~C8 used in this paper, collect data for the moatha,

t'lll'j,ce aJUI.ua.lly, for April. and October of each year.
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Tab~e 5: Percentage Distributio~ of Weekly Wa~es

Earned by Ineonc Greups - 1976-~978 •

. .~-.~--

._-._-- -> 1970 ~977 ~g78

. ~._-- -- Both Sexes Al'lrll October AT!ri~ October Anril Octeber
.-

Total ~OO.O ~OO.O ~OO.O ~OO.O ~OO.O ~OO.O
.-- .-

U~der i20 19.7 15.8 ~4.1. 14.9 ~8.8 ~6.~

$20 to u:der $50 54.0 5~.9 54.0 52.6 46.6. 49.4

$50 and over 26.3 32.3 3~.9 32.5 34.6 34.5

}lJALES

TClta~ ~OO.O ~OO.O ~OO.O ~oo.o ~OO.O ~OO.O
,

iJ:dor $20 ~5.6 ~3.3 ~1.3 ~2.~ ~4.3 12.1

$20 to under $50 52.4 49.5 51.1 49.8 44.8 47.4

S50 a:ld over 32.0 37.2 37.6 38.1 40.9 40.5

FEI>1ALES

Total 100.0 100.0 100.0 100.0 100.0 100.0

Under ~20 24.3 19.3 17.7 18.6 24.2 21..0

S20 to under $50 56.0 55.0 57.6 56.1 48.8 51.8
.c

$50 lll1d over 19.2 25.7 24.7 25.3 27.0 27.2

. 6. E::tploYEcl\ t

Source: The Labour Force, 1978.
Department of Statistics, Jamaica.

6.01. Data take. frClm the EconQmic Social Survey, 1978, ehtlw that

the rate of unemp~oy=oJ1t cli~bed steeply from 23% to 26% between

Apr~ and October. Esti~ated unemployccnt moved sharply from 23% 60

26% of the ~abour force between AprU and October, 1978; the total

une~plctymeZLt stood at clOse to one-quarter of a million perso.s.
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Employco~t in large ccterpriGoG docli~od by 3% duri~g 1978. Accordi~C

to tho availablo statiGtics tho total uuc::;.ployod had remained rolat

ivaly stable from October 1976 throuch April 1978, as increasing

nUQbors of persoJ.:ul bocaI:1o occupied in omall-ocnle, own-account a:a.d

se~f employment activiticG, a~d ao tho Growth of the labour forco.

\1aa diluted by cut-mit:ratio~* HO~levor, this tretld was arrested i:l.

1978, aa aUGterity progra~mcG puahcd increasing numbers of peop~o

on to tho labour carkct uhila a contraction of emplo~ent in

£l$riculturo, pUblic administratio:l and co::morco resu1.ted :La a sharp

rdduction in omployaent opportunitioG betweon April and Octobor.

6.02. Tho social services, circa 1977, thus !ou:a.d theQSelves

operating il:la society marked by rapid growth ot Wlemployment, a

younc population, a more cocprehcnaive education system whick produced

young persons with high ex:poctationa but with te\1er and tewer oppor

tuaitios.

i

There was also the Ul effects ot intlationdue, iA part, to

tho E~crCy Crisis throuchout the ~orld. This resulted in high cost

of livinc, shortage ot raw ll1ateriala, both local and toroip. These

factors, coupled with the reduction of money in circulation, social

~r~Gt, iAcluaivo of physical violonco, increased steadily.

H:i.gration of qualifi~d and more econocically-ba6ed perso" meaAt a

10130 in mtulY' wc.ys to voluntary agencies.

6.04.· Tho increased cost of cpcrat.ins sorvicea - already heavily

strained - led to tbedecline in tho roleo formerly plaY'od bY'

agoncios. GovernI:1ent, and several private commercial and i.Ddustria~

bodios,recoBUisod tho necossity to assist more SUbstautia1l1 alroad.1

el3tabli.shcd services and to create thoso which Tlero Aoodod.
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6.05_ Tho quotatio:a fro:l tho Economic and Social Survoy, 1979,

sums up the economic:: situation:

liTho Jamaica eCOllomy cJ:1tcred 1979 saddled with a hue;e

burdon ot torcigll exchan~e costs for energy, tor

esselltial food and raw materials and torde'bt payment.

At the same time, basic chan~os in the macro-economic

variables haveboen effected at considerable social

costs, in order to provido rosources for investment

and to put the economy OD an internationally competitivo

tooting."
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________?-~ J. The Contribution of Social Volunta.ry A§oncica to NatioJ1al Development.

t ..-

The history ot the evolutiOJ1 of the soc1al and ecoaom:Lc

deve~opment of the people of Jama.ica may well be written through the

records· ot its Social. Welfare Programmes - pUblic 8Jld voluntary. This

:La particularly iJ:lpressive ill. the progra:mes aad prGjects implemelltecl

in rural Jamaica. Rural womon have fOUD.d satisfactioas sad persoll&l.

deve~opJ:10at throueh tho acquisition of skil.l.s ~d participatio. ia

community social. welfare activities.

7.02. Voluatary social work laid the t'ouadatioJl, of most. if.ot

~llt of the services being uadertakea either as aa eatire Governmeat

programme or as a joint public-voluntary pertnership. Ma.y agencies

associated with these activities are aow resideat iA the Ydllistry ot

Youth, Sports and Education. It is inevitable that ever the years

the objectives, structure and specific projects have made adjustments

in keopiag with chaages of the times.

7.03.· The following brief historical preseatation of the evolution

of social welfare in Jamaica and the positive input of Governmoat is

5ivGn as a testimony to the forthrightncsD, dedicatiom aad competence

of thousands ot voluntary workers and ot paid workers in voluntary

agencies. This also provides aa important backgroUAd to the voluatary

social service matrix of today.

7~04. Social Welfare work 1D. Jama.ica develop'ed trom conditioDS

which had roots in slavery. After the abolitioA ot slavery, missioa-

arioo, toachers aAd people Gf goodwill had bee~ informally doing their

part for the general. social. improvement ot the people. From the

adversity of slavery the peasants learnt the l1ecessity for collec·tive

thinkil1g and worki.ng togothcr tor their gel1eral well-being.. h maAy
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districts and villages small far::lers, by cooperative actioXl known

as "Hor:a.ing \'lork" or IIDClY Sport" t 1iilou~d he~p one another to prepare

the land for:p~aXltinl; crops.

7.05. Ia. the ~930s, the Jamaica We·~fare L.td.,came uto existeJlce,

its J:1ain responsibility being to dea~ with ..elf~r. programmes. Tke

first Community Centre was built at GUy's Hll~, St. Mary. III the

194-0s a nev programme was introduced, known as "The Better VU~age

Progranu:1e". This ~ed to hea~thy competition in various aspects of

home economics and in sports among the villages and, ind~ed, among

·the peop~o within the vi~l.agos•.

,
t.

7.06. In November, ~940, the Cou~cil of VO~UDtar1 Social Services

was established. Its goa~ was

It. .- . to br~g together on a permanent basis voluntary

social welfare organisations of Jamaica in order to secure

a comprehonsivo view of relevant problems and needs and to

mobilise resources for action".

7.07. Starting with 18 member organisations, today the C.V.S.S.

"umbrc~las" 53 member organisatioAs; 16 of these are SOlely llomell's

organisations.

8. Co~munity Centres

.,.c

8.0~. ~c 1mp~ications of economic iJ:1peratives to be stron" with

aocial aAd recreatioJ:la~ needs of ma:l., wore addressed 1D. one estab-

l1ahcJ:1ont of community centres throughout the island. Their maa
objectives were to be sma~l factories cum places for cultural

development.



- 15 -

8.02. Succeedu~ years saw ChlU1E;CO :1J1 tho structure aJld activities

of' "the Social Devolopment Commissio~ to accommodat~he expectatioas

or a more a~d lluO)ro enlighte~ed people in. the socio-political-

econo:ic phases or thoir lives. Thus, the latter years of' the 1970s

witnoGsed the closer collaboration bet\'1ee~ public and private

agencies toward the developmeAt of the nation.

8.0}. Ao a positivo stop ill acceptiJtg the responsibility of' Gover.

. mont to the oocial welfare aspects of' its people, ia 1948 a statutory

BodY DO:Jln as the Jamaica Social Welfare Co=issio. was created, .itA

a ~~ighted emphasis to improve the social, recreatioaal aad economic

wolrare ot rural d~ellere.

• I

8.04. Titles changed over the years to reflect more accurately tAO

:purpo~e of' tho existe.ce of' the Body, aad so tho title "Social
. I

Dovelopt1cnt Commission" came into usage OAl the lOt~ of JW1e, t965.

For furthor effective.oos, the Jacaica touth Corps and the Jamaica
\

Youth Clubs were united and entitled "The Youth Development".
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GE~CP.AL DESCRIPT!O~! OF SU:R\":SY HEl'E:ODOLOGY

The prinary objective, as stated u tho C011tract, is

"To dotermi11e the oxtent to ,,"hich tho differo11t CVSS project

Q.ctivitioo hnve bOOlA directod to the difforcl:lt purpoQoQ (a11d lI1odi!ica-

tiol1 thorotoO agreed UpO:l i. bi~ateral grant agrec::oelLt. 1I

III order to fulfil the above, it will be aocessar,. to

1. Examine the fU:lctiona of tho CVSS.

2. Examine tho contribution that different CVSS perso11nel (part-

. timo, ful~-tic~, volunteor a~d paid) have made to the achiovo-

me:t of the desired goa.~s through the activities of tho

project.

3. Exami11c the past budgets and expenditures to determine the

oxtOJlt to which tho project fUlld (froQ (a) USAID/J aad (b)

othor combiZled sources) have boell utU:Lsed tomoet project

goals.

4. Rcyiew tho ovora~~ changes tak~~ p~aco iA Jamaica siacethe

AgreemoJlt was first sic-ncd aDd dotermue their effects Oll
.Ji

past goals and activities, as a basis for determilling future

pcrfortlancc.

5- l-1ako recocmcl1dati.oJlB for opecific challges in the plaa.ed

activity calendar and bUdGot.

6. ExamiJlo the pla~in~, bUd~et and fund-raising CVSS activities

~hich are beiJ1~ or~ani6ed for tho coatinuatioll of tho CVSS

progrD.Z:1t1cs.
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In view or tho fact that tho targot populatio~ to be studied

cQL1pr1c~c of orga:lisations of widely differontiated interests, goals,

participants characteristics and oizo, it was docided to interview

porsctlally evory organisatioJ1 or agc~cy that has received aay form er

aGoista~ce froQ tho USAID fund via the CVSS. In additie., a .umber er

cccbor organisations will be visited in order to obtain such i.rermati••

tl::.at will provido possible answers to the objectives or atud;y. CoASe-

quontly, it is proposed to utilise a number of research methodB.

2.02. Tho Rosearch DeaigOl cOll.sisted of three phases:

pa~SE 1: Rotrieval Data

A. Perusal of documents and releva:lt material, amellS others.

Bilatora~ Grant AGreo~ent.

Fina.cial statements.

Funding propQsaJ.s, other than USAID.

Requisition forcs for rundiJlg projects.

Files ah app~icatio::lc granted and rejected.

Data on existing projects (activities).

Training ProgramcoG.
(Avai~able CVSS Office).

B. Socio-economic status of nation - period 1970-1979.
(Department of Statistics - National PlaaD.ia~ Agency).
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PHASE 2: Explorab:-y ~li:;:':..t::l '};:-.:

".....

A. RoSio:al Offices - May Pe~ aDd M~~togo Bay.

Project Ce~tres - Urb<:l.Jl a~d Rural.

Office of Advico Source.

Momber Orea~isationG ia receipt of fuads.

B. Interviews with an~bor of CVSS Committee mo~bera.

PHASE 3: D.!l.ta Collection I:lr.trcn~l:ts

a) ~uestio~naire to be completed by Project

AciI;1ill.1strators.

b) ~ucstionDaire to IIeads of approximate~y ,0
CVSS tlcl:1ber orcnniaations.

c) Administored Schedule to participaats in

specific projects.

d) Administered Schedule to project commuaity

persons - Racdom \1~lk..

e) Time Consumption Schedule to officers of CVSS.

t) Ttce CODSUI:1ptioA Schedule aad Question~ire to
"

ReGional Officers.

2.03. Regarding aD in-depth analysis of the financial aspe.cts .t

tho study, the services of a Cost Accountant will be. deployed.

Tho services of two assistants to tabulate data, amoDg other

duU.c5, will bo u.:>od for approximately one month.

Rocommendaticu,-s "Ul be the cc~tont of the final. Chapter.

BEST AVAILABLE COpy



III.

-19 -

T:IE STUDY

L

, ..

1.01. In cOl:l.ducting the study the t:3i.=:. stratc~y was to hold

diccu60iotl3 with koy poroous COl:l.ccrni:3.~ the projecta implomo~ted,

a ..d their achiovomo1:1.ts, with a ViC~7 to doterm1:1i.ug tho coaoure ot

success i~ project objectives.

1.02. In additioR to the discussions, prepared qucstionAairoa

vere presented for coapletion by kcy porsoRs. Oa tbo overall,

visits were paid to

,
i

\

I .

5

16

2

Projects

CVSS mCQber organisatioAs, a~d

Ttoont,. cOl:l::nu:lit,. residents (10 i:a Lucca and 10 in May PeA) ud

Directors/Exocutivo Secretaries of 16 comber organisatio:s

co~plotod questio~naire8 on tho basis of tho coverage made and the

respo:oes receivcd, the information obtained, has bOon reaso~ably

ropresc:1tativo of the ovorall situatio~.

1.03. I~formatio~ was collectod betwoen 15th August, 1980 and 30th
~

Octobor, 1980, and covors the activities of the CVSS consequeat .a

the USAID/J fundin~ durint£ the period 1st October,1977 to 30t.

Septomber, 1980.

1.04. A nUt1ber of official documonts Vlere Gcruti.ised at tho Project

Sites and at tho CVSS Headquarters.

1.05. Analysis of the data is preBe~tod undor the prescribed headiass

Got out in the Grant Agreemc:t, that is

Childron a~d Outreach.

BEST AVAILABLE COpy

UAcmploymont, Yout~/
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1.06. 1'hcre \1a5 litt~c ovidence of doct.U:ented data, operatioaal

otatistico or appropriato fili~C syot~mG or recordillg of accouats

on a bo.~i3 which could provido ~..elevar:.t informatioa to bo uoed for

t1onitori~g success and for evaluation. Ono should, however, bear

in mind the lit1itatio~s within which tho projects .ero undertaken.

In recard to the organi.sations, etaff t~rnover ia v~luJltar,. ageaci.es

1a extreo~ly high and oomo present inc~bor:.ts are yet ~a the

famlliaration Gd re-organiaational otageB of their ageacies. Con

sequently, SOQO al1SlOlers were givola not oa persoJlal kAowledge but as

impreooions.

1.07. III the caso of the CVSS Headquarters, the profeasioaal staff

':las increased funded by the Grallt. ThODe officers, particularly the

Project Officer Glad the Regional OU'icero, are still to deria.

claarly their objectives, procedures and activiti.eo. It was expressed

that a period of a year was spent in clarifying several adl:1inistrative

rclationohips. Adjustment had to be made to accommodate the much

reduced loan. III addition, changes in staff of the USAID/J orfice

lod to tho issuing of a number of new diroctives governing tho

operations of tbe G~allt objectives. All theso factors were timo

cono~i:c and also led to prGbloms not oAly in implemeJltin! the

activities projected but also, in somo measure, ill the rates of

achi~vemoXlt.

(
. .
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n:cO:·:B-PRODUCI:IG AHD n:co:·LE-SUESTI':'UTINGPRCJECTS

ar T~o Lucco. To:~tilc \"lorkohotl

2.01. Five younc \,,/0::0:1 from the Lucca CO:::.::1unity nro emgaged a usi:g

local dyOD 0: fabrics, for examplo, the usc of maacrove, turmeric aad

avocado leaves to make dyes. Tho materials are usdd i:l the mal1u1'actur- i
I
! .

iJ:g 01' ladies skirts, dreesos, soft pillows, CUShioJls and stuffed toY's

a:ld, recently, Gchool uniforca.

2.02. ThoWorkahop is GuperviGed by n very enthusiastic voluntary
. .

I:1a:1aging committee and a paid shop Ct1:A18Ger•. Tho commUJlity has wolcomed

th~ proj~ct and, at the cOCmc:cement, meI:1bers of the co=muaity made

gifts a cash and kind valued at $9,00.00, as follows:
,.

2.03. Rospo:1Ge 1'rom three of the participants and from a numbor ot

rcaidents reflect a pooitivo attitude to this activitY' and strollc1Y'

support the Jleed for its oxpansion as a poss.1ble means for creatiag

I
I

I
I
i
t

\
\'
I
I

I
I

900

$5,000

3,500

500

$9,900 .

••

••

••

HC::1berG of tho Community

4. Sowing Machiacs

1 - 18" stove

Parich Council

In addition, a sue of $4,000 wac provided from tho USAID/J Grant.

cmploYI:1Gnt opportU:1ities for young persons, while at the same time ia-

creasiwg tho uso of local materials.

2.04. The projoct was started in February, 1979. The five workshop \
lcarner-omp1oy~es - all girls are paid $30 woekly.

BEST AVAILABLE COpy
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______ ------..2.05., 0:10 media reporter ill tho ItBcaco::l", wr1 t1a.g oa. Productivo

Vibratio::lo 011 March 15, 1980, (Ir..::Jide EaAovc: by Lloyd Slol01), pa:l.d

tribute to the work 1:le1n~ dOl1o u::dor this activi.t,.. Among othor

thinca, the article statod thnt the p:lrisb (R3llover) social cOI:U:1U:llity-

b~aod orGall.:Lsatioa.s are maki..A~ a great cOl1tr:l.butioll. to' devel ..pmollt.

Specific rcfcro::co wasr;w.dc to tho Lucca Toxtile \'lo.rkshcp aAd its

eI:1ployi:el1t-l:e:c.orati~£:PropeJ:1sit,.. Tho project was adjUdged t. be "aa

ecoJ:1oQicall,. viable cAterprise • • • strivi:c.g 1'or oxpaASioR, held

b:lclt duo to funds". The author al::;o COll::1ca.ded tho joiat oftorts made

by Servico ClUbs, GoverJ:l.I:l"tl.t Depa.rtce::lt~, Social Voluatar,. Orl!:o.ll-

1Gations a:c.d the Jamaica Cou:cil 01' Social Services. The ,full text

is shown as A=ex 1.

THE AGRICULTURAL PROJECT

by The JaQaica Associat1oll 1'or

MOlltally Ha.lldicappod Childroll.

2.06. A cuod-crop tarn ia situated at the Lopez Homo for ~1eJl.tally

~a:c.dicappod Childrcll and previdos qua:c.titieB of food, i~cludiag

vogetabloc, ospocially for tho Homo, leavinc quantities which are
i

avo.ilnblo for purchaso by the ncichbourine; commuD.ity. All importaAt

foO-ture is the tact that !ive (5) you:c.{; JIleD. froe the area are being

trninod i:1 farJ:i:1lr. There is a qualified paid Farm MaAagor.

2.07. The project has 10 r~gi.stcred participa:ts whoso ages range

fro~ 18 to 30. Tho CVSS has givcA ~5,200 from the USAID/J Grant to

devo~Qp this activity.

A 'projectio: fer cxpan::;ion for this c:c.terprise is iacluded iA

tho report attached as Annex 2.
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2.08. RQsp0::1GOS 1"roQ tho adc:inistratora have not provided alUl>:loro

rl~ich eaa a~aist J:aterial~y i:l doterI:1i~ing tho e!fe:ctivellcssof tho

project. It is.. not pOSGib~o to say ferr what particular purposo tho

Grallt aid (55,200) wao spcn.t,. aoro tha::1 to ir.dicat'o tl:1at it formod. a

part of tho overall 1"~d.ing 01" tho project. 'rhe iJldicatioAS are that _

(i) tho proj;)ct docu.::.~::l.tB rcqu:iro considerable improvemollt.

(11) the aspect of itlplementation and expoAditure accordiAC

to sUb-projo'cts should bo hiShliGhtod, aad

(iii) records uhould ;0 prcaoJ:.ted to i11d.icato specitic

achicvcme::l.ts.

2~09. Tho project io not a large 0::10 :in terms of funding, but it

turthor assistance is being sousht anGriors will 'co raised along tho

above liDOS in. juatificatioll of a::1Y futuro grallt.

JA!-!AICA SOCIETY FOR TSZ BLIND

2.10. An evaluation of tho administration and structure of the

Jamaica Socie.ty for tho BliZld was made possible by CVSS/USAID/J

Gra::1tof S5,OOO.
·1

2.11. Ariaing from the evaluation reco~e11dations were made for

i:1proving services to tho blade 0:10 of theae was that the Society

for the Blind should be dccontraliscd. 'rhis decontralising, starting

i:1 Mon.togo Bay, has fulfillod ono of the prop-osals of the USAID Grant

~hich is th~ engendering 01" autual undo=standin5 and co-operatio:

~ith tho CVSS Regional Office and othor vol~tary a~oncioG. It bas

o.ll:io aerved as a moans of encoura~iI:rr tho disabled blind to part-

icipo.tei: specialised training which will generate omploymoat OD. all

oc-coine baois.

..

I

I
J
I
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2.12. A further outcome is tho for:ta tio::l 0 f all umbrella orgal1isatioJl

ctllled the Private Volul1tary Orgal1isatio:l for the Disabled which is

ccmprisod of several agel1cies doalin~ with the hal1dicapped.

PROJECT IN NET I·tAKING SKILL LEARNING

by the Youl1g HOI1's Chr·iotiaa ASGociatioa

2.13. The Youl1g H~I1'G Christial1 Association (Yl1CA) was gra~ted 52,140

from USAID/J fuad to assist in the trail1ing of youag men ia the makin,

of nots for such games as volley ball. net ball a.d basket ball.

Training was provided by the JIDC (Jamaica Indies Developmeat

Corporatio::L).

2.14. Due to dofectsin marketing arrangements, losses were incurred.

and it became necessary for the YMCA Board to co~tribute a sum of

S5,OOO in the hope of maiutainiag the activity. Continuing failure

led to the decision to terminate the activity.

2.15. UnfortunatelY, little informatiol1 is available to assist iA

determining the problems encountered and the prime reason for failure,

main1y due to the fact that the architects of the project are no
..i

longer with the I}1CA.

2.16. The promotio:ll of such games by Governaont and private organ-

isations is rapidly developing and there is the demand for nets and

tl::lcilli~ry equipment. The positivo consequences of future employment

by the you~~sters il1 this area and the savi~g of scarce foreigl1

cxchangoshould be bor:e in mind.

•
I

I
I
!
i

I'
I
I,

I
I

I
1
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TE SCOUT ASSOCIATICH OF .7Al·::.ICA

Training in Co~rnu~ity Bent. Proj:cta ofSnQut Leaders

2.17.· 'l1orkshop.::o are held in leathercraft, tailo~ing a:ld home

oconc~ico tor approximatoly 44 scout leaders. The ski~ acquired

io intc~dod to be UGed to provido inco=e for the participants them

selvos, While thoy also pass o~ the skill to me~bers of scout troops.

As an on-going projoct, tho multiplier effects C8Jl be considerable.

U3AID/J Fund provided S3,000.OO townrdsthis specialised trainillg.

CRAFT CENTRE - l-!AUDEVILLE

2.18. A joint project of learning 1:1 craft work and culinary

activities had a 6ma~ beginning in Mandeville, but needed somo

financial input for expansion and economic viability. AJl assessment

VIas mtide by the CVSS Consultant resulting in. the granting of a sum

of $2,348.00 from the USAID/J Project Fund.

2.19. This Training Centre offers 9 girls vocational training and a

s~a~ income which latter is mot mainly from the sale of embroidered

articlos and culinary items - (cakos, cookies, etc.).

2.20. The long-range effects consequent on the training of these

you~g people has justified the assistanco given by the CVSS.

2.21. An important factor contributing to the slow success in the

few incomo-earning projects is the lack o.f marketing information.

Advice from a qualified marketing intelligence person during the

planning stages would have been valuable in ensuring some measure

of financial success in all these projects.

BEST AVAILABLE COpy

•
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CHILDP..EN/YOU',i'I! SERVICES

2.22~ .T~ere are CVSS ~oi:1bcr orGal:!satic;..':' that spocia~iGe iA

oerVicc13 for childrell:!. llnd youth. Thoae i.clude:

~. The Canlldilln Save the Childrou Fund.

2. Volutltary Or~a:c.isation for the UpliftmeAt of tho Child.

(VOUCR).

3. Jamaica Save the Children Fund.

4. 'l'hoNatio:c.al Childron's Ho:;".

2.23. I:iterviev:s were conducted with persons in. these erganisatio:s

who indicated that they have cbtai:c.od benefit from attending SemiAars

c.nd CoursoG spon~ored by the CVSS froI:l the USAID/J Fund. Re!erence

waG cade to the straiAcd finan.cial circumstances of tho Day Care

Co:.tres.

2.24. The Regional Officers reported that to servo this ago group,

Dt::mer schools, sports, al1d art have beoD. puraued. A useful. activity

also is the elll~Ses for "otrcct bOYD" which includes literacy classes

as noll as social cultural expOGure •

..Ii

BEST AVAILABLE COpy
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:Re(~io:l.:l.l Oineoa.

Two RegioAal Of!icGS have beam. established - ono in Hontego

E<1Y, st. Ja:lCS (coveri~g tho parichcs of Trolaw~y, St. James and

Hanover'), and the othor iA l·lay Pe:1, Clarendon (coveril:ll; the parishos

of ClaroAdon a~d Ma~cheoter). Provision was made from the Grant for

por6o~ol and office equipnc:1t a:d the training of the May Pon Officer

iA tho Principles of Social Work.

2.26. In all these de!~ed activity areas, programmes, trai~g aad

projocta are i: ~n embryonie stage.

2.27. T.:o prGjecto are spoci.nlly recorded at this point, (1) the

Advice Service and.(2) the cou:aellillS and literacy efforts for

"street boys".

2.28. T~e Executive of the st. Ja~os CVSS has been iaatrumental iA

obtaining a plot of' land for the developccnt of a children's play

area in the GlendcvoJl District 011 the outskirts of Monte~o Bay. and.

is one of the poorost and most densely populated. Another example

of co-operation amon~ organisation3 is that the Boys' Scout will be
i

responsible f'or this effort.

2.29. Three deep rural areas have h-'l.d assistance from the Regional

Officer, May Pen, ~ the scttin~ up of what should eve~tually become

econc~ically viable activities.

2.30. Uomo~'s groups in Hayes ~d Race Courso, Clarendon, are beiAI

. traineq in ombroidery by a teachor rro~ anothor agency - Allaidos

l:moroidery Ltd.

2.31. James Rill Craft Cell tro in rural Claro~don employs 8 parsons.

BESTAVAILABLE COpy
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The Vere Chicko:l Project is also under consideration.

The Craft Contro at Mandevi.lle has bcell referred to in

this report under the section dealing with Projects.

2.32. Attachod at Annexes 3 & 4- are copies of the reports al:l.d

projcctio~a from the Rogional Officers. Perusal of theso would be

most helpful in u:ldcrstandine the contributions of the CVSS ill these

areas. ,
: !

(I

i

Analysis of Title Schedules and Reports from the Regional

Of':ficers has led to the conclusion that approximately one year of

vllclllatio:l, lack of direction and u::lderstanding of their maiA

objectives, the lnc\U:1bonts iu their anxiety to perform and obtain

accoptance by their communities and already existiAg social and

voluntary organisations coved quicklY'1nto functiolls of direct service

and cOcu:1unity work. The consequOAccs of th:is approach :is m:ixod aZld

dubious. It did t;ive the officers GOIilothug easilyidoZltifiablo to

"doll but loft little time for the main Objective of their assignment

that is, to coordinato the activities of member organisatioAS and

stiJI:ulatcthcm to assUl:lO greater efforts a Viable ocolloC1ic projects
-.i

for the upliftmont of the "poorest poor of the areas".

2.34. Il:l. addition, as assessed from the ~uarterly Reports and Time

Schedu~es, the sheer nucber of activities bei.ng attempted oe statod

to bo investigated has diffused the officers' resources to such a

degree that it became difficult for thcIil. to carry out any of their

functions adequately.
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APPLICATIons nOT EHTERTAniED

1.01. From the· files dealinG with ~pplications from CVSS mocoer

orgEln1Gatio~lJ for grants from tho Projoct FU11d, it was revealed that,

in a.ddition to those projects reportod on 111 tho previous pages,

thoro were applicatio~s that could not be entertai110d ,vithiA the

Grant A~rooceAt criteria. Aleo illclud~d in itemised form are those

projocts already 011 stream or are considerod desirous but which

cannot be undertaken without fi11ancial support.

1.02. These requests are hereullder recorded in order that a more

adequate picture be presented as to the needs of agencies. It is

also hopCld that in any furtherprOposlll for exter11al fU11ding an in

depth aasessmOD.t of these needs will be made for re-consideration.

NA!t::: OF ORGANISATION

Jacaica Association of the

Mentally Handicapped.

v. O. U. C. 11.

'C

Y. W. C. A.

ROy-D.l Life-Saving.

Y. M. C. A.

Jacaica Women's Federation

J,u:nica Aosocn. for the Deaf.

TYPE PROJECT/ACTIVITY

Counselling Service.

E%:lploy:lent ot a full-t1J;le trained

Psychologist.

~lOO,OOO re-establishmoAt of the

AGoncy.

Craft Devolopment ~ Glcngoffe.

Spanish Town - Craft Projoct.

S3,600 for training Life Guards.

Vero, Clarendon, manufacture Do1aO-

J:1akers.

Extencion of building - $5,000.

Skilled training for handicapped

children (AeariD~)



U1\HE OF ORGANISATIOn
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TYPE PROJEC~/ACTIVITY

/' j.

!

! •
. i

! '

Daughtors of the KillC.

Modical Social Work,
Associatioll.

(COnT'D.)

~250 Lc~dership Trainin&.

WorkcholJ and DecQllstration Centre

for paticnta.

1- ..

r

I.~ .

PROJECTS ON STRSAH OR DZSEOt;S OF TI-!PLE:-IENTATIm:

Tce Scout Af;:,::oci"'ttio~ of J~r.l'lica

Pursuing the tailorinLt Worloohop Training Frojocts:

Traia 6 scouts over a 9-mQDth period

2. JAHAICA ASSOCIATIOn FOR HEHTALLY HANDICAPPED CHILDREN

$':;0.000 over a three-year period to place Agricultural Project

011 a self-supportiZlI; basie •

.:;. Girls Bri~ade

Marketing Adviser to study local condition and advise on a

Guitable econot1i.c project in wbich tho Girls' Brigade can

participate.

i'

i
I
i

,!,

4. v. o. U. C. H.

For up-grading the Day Care Contres.

J~rnnic~ Savo-tho-Children Fund.

Mer~cr with Operation Fricnddhip to market locally produoed

diaries. Christtlas Cards and exotic soaps. Aid is required

to include export.

BEST AVAILABLE COpy

I
"
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7. Y. n. C. A.
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To fundoD. a largor scale tho on-going leather craft, dross·-

,mo.kins andswcct-mLlking projocts to make them aworthwhil..

incomo-aarninl! onterpriGe.

Craft dovolop~~nt project at Port Royal, which would create

jobs for youz:.gschool leavers in Port Royal•

Jamaica Society for the Blir-d.

To establish a suitable econo::11c project 1». Hontego Bay

rural outreach programco.
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Ass.sam.at .r Eff.rts by Mell~.r Orlanis8 tioJlSc.f CVSS.

2.01.
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ROLE OF TlIE CVSS·

---

1.01. "Address itself to specific aeeds of organisations."

"Coatinue as umbrella for agencies. Advisory body techaical

advice. Too much oa ad!UJlistration. Attend to service aeedB."

liThe role of the CVSS seems to have chaaged since the OSAID graat

vas recoived. There is more focus oa training, but some ot the

traiaia« seem too sophisticated for our aeeds. I do .010 believe

that the relatioJl6hip between CVSS and Governme.t is clos••nough.

CVSS should be iJlvolved iJl training of the Jamaica Youth Corps workers,

for .xample, aad should be represeated on all State Committees. CVSS

should also set up some machinery through which the voluntary ag.ncie.

can be kept informed of natioJlal aAd 1nternatioAal treAds. The CVSS

itself should use its knowledge of the trends to develop tuture plaas." .

liAs a co-ordinatingag.nt a.d a staulatioA. It plays a useful role."
....

l'Just as it is •• ".

"CVSS is too big an~ wide-raJl.ging to operate as one entitl. Shoul.d be

brok•• down 1JI.to smaller groups, viz:

Childreats ~rganisations

Uniformed organisatioJls

Women I S o-rganisationa, • tc. II •

"Co-ordinating body. Provide training facilities (limited). CJ.earing

Hous....

"Advise Gd assist the ag.nci.s with training, admiAistrat1oD.. :ro
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Union of Child We~!are

With regard to the role of the CVSS, the impression was made
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Membership of the IllternatioJUU

"Image of CVSS improvillg, relinguishiJlg ageJlc:r profile."

aud uot a competiJlg oue with its membership."

jout projectse"

"Should abide by its Coastitution of beiug a service organisatj,oJl

in November, 1979 and, secoudly, the fact that the CVSS was approached

directly by the USAID/J to make application for a large graJlt - the

"Co-ordiAator of member agencies activitiese Ideutity areas ot Jl••d

and inform member organisations. Provides information ou member

or5auisatioD.S' programmes/projects. Reduce duplicatioJl. Encourage

provide fWlds for specific projects, semiAars and IJorkahops".

on this evaluator that a more favourable image aud appreciatioa or
-.I

the coatributiou of the CVSS resulted from two events. First11, the

"Shoud be co-ordinating body of all such programmes, trai.ning,

"Could go much turther1A the work of co-ordiaati.D.gbut Jleed more

support from member organisations".

about the organisations u order to help."

assist in setting up projects. CVSS persoAAel need toknowmor.

acceptance i.to the

,subject of this paper •

-- J.
WI

•
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I
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1.03.~here is also evidence that the injection ot the USAID/J

GraJlt has provided the opportunitiea for the CVSS per se to take

such steps to improve the profe6sioJlal approach and businesslike

manner, attitude and work methods to fulfilling its unique

respoDs1bility to state and people.

'°1.·: ..... ,
.~ "

~he poor image of the CVSS by both member organisations

,.
.;

and the public is gradually being roplaced by one more acceptable

and fitting to its role.

1.05. ~he fear was expressed that the CVSS may pre-empt the

position held by organisations by itself entering into servicee.

~his is a real possibility due to two factors: there are those

agencies Willing to relingu1ah their respo~ibllities and, secondly,

the CVSS is anxious to establish its raison d'~tre and this is most

obvious through· tldo1ng".

-
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closer and to remind the, pUblic of the contributions being made by

to stage an Exposit:lon as a medium of bri.J:lg:lng member organ:lsatioAS

volWl.tar1 organisatioAs to the nation's social, ecoAom:lc and cultura1

It was for some time the Wish of tho EXecutive Secretary

, ,
i

f I

i··j-"
I: \
;,! .
I' i, !

It: I
I I

f I
i

I";',.' ,!
~ I
I I,[ .
; !. ,

! ~- .
..., .:

....•

.........-

- :;6 -

!"-

1.06.

EXPO '78

J

developmeAt. This hope became a real:ltyconsequent on the movement to

closer ~ollaboration and co-operation due to the requirements of the

USAID/J Grant. The comceZlts which fo~low speak for themselves.

1.07. ~his recorder *:lshcs to comment that the maximum

un~nim:Lt1 in opinions expressed by organisatioAS was on this t4pic,

which was given a most favourable feedback.

-
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COz.:MENTS ON EXPO '78

--- 1 " ,
__ ".' .f

1. "VlorthwhiJ.e effort •• strongthened re~ationship •• pubUc:

education."

2. "Those members of the pUb~ic who vie~ed the Expo were made

aware ot the activities and work of the vo~untary organisations.

Inter-re~ationshipsbetween cember organ:i.satioDS was strengthell.d... ·

3. "Expo '78 exposed the work of many agellcies and, ill particular,

this agency (Jamaica Association for Mentally Handicapped

Chi~dren). The community was able to see how much the handicapped

can become selt-supportive with the kinds of items made. It al••

brought the agencies closer."

4. "Thi.s was very informative. Time was too short. Participation

of agencies co~d be better."

5. "Expo highly recommended."

6. "Good".

'4

7. "Public awareness was heightened through attenc:liag and learza.1D.,

about the actS;vities of member organisatiou.

8. "This was one of the best activities initiated by the CVSS,. I

felt that it should be aza. annual evellt. The member agencies of

CVSS worked together on the P. R. aspects and learned a sreat

deal about each other."

, .
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demonstration. II

....

10. "Need follow-up."

, .
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I

!.......-_.

- 38 -
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"Good. Agencies together. Public saw work. PracticaJ.

11. "Useful for both member organisations and the pub:Lic."

r •
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CVSS UNITED PROJECT

2.01. ~he questioa of fund-rai.sing has always beell. a thorll;7' olle
<'

amollg voluntary organisations. Ana~ysis of the comments shows a wide

diversity 1.11 opinieu OA this activity. These commell.ts are recorded,

aga1~ verbatim, as the evalua~or wou~d recommelld that most serious

consideration be given to the proposa~ to raise fuads for the CVSS via

this medium. It wou~d be disastrous t. a~ow this one activity te

cause the s~ightest breach betweeA most CVSS member orgaa1eatioaa &ad'

itse~!.

!
1

~ :

i, .

Ii!,

S. far the records do not present firm strategies that would

eAsure a coatilluous support of the project at the ~eve~ .f expectatiolla.

Copy of "Proposa~ for the Esta.b~ishmeat of CVSS United" dated 1'+th May.

1980. is attached as AaAe% ,.
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ON CVSS
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COHHEUTS

---~~~~~~~~rA-

"'I: ;
I

'; 1.•. ;..<
'< f\

....fWlds.

busilloss firms who normally cOlltribute to voluJltary agencies.

this Associatioa is williag t. assist in efforts

bad taste."

"Some agellcies alse felt very threatcaod by the CVSS l1a.1ted

"I do thhk that the cost per ticket for the two 1'UJld-raisiJlg

beiJlg made to raise tuds."

was Dot give: to its implemelltatioll. Olle great "eaoess 1& that

differeAt agencies. The Executive Secretary should havo beo.

the resource persoll Oil that Committee.

"Favourable

e<vents that have beell held was too high, alld with t.day's

political ctimate, I "th,1Ilk it is very unfortwa.ate that the CVSS

has chosen to give itself that kind of image. At a timo wholl

all tho people of Jamaica should be co~u:erllod about the cost

and the availability of food - a 150.00 per plate dinn_r is 1&

the Committee is a lay Committee with little knowledge of the

CVSS aJld the staff persoll did not Ullderstalld the f\Ulctio)l of the

as tho CVSS fUDd-raisillS Committee would approach all tho

Tho ageJlcios would theJl have to submit a proposal/request for

z. "Poses problema - )lot s<ure horl much will. filter to them".

3. "The CVSS UAitod hlld-RaisiJlg waQ a good idea but enough thought

1. "Board felt not feasible to participate."
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5.· "In time usofuJ. but l:ot :1J:l:nod~<::.te11 130 as Aot to clash with

of1'orts 81' iJldepcnde:at organisations."

6. "O!t to a good start. Will assist voluatar,. ageacies." .

7. "-- supports Uational Fund-Raioing, to enable the CVSS to

c~ntinuo maz,. of its projects and for 1'unding iJlcome-earniD~

agelllcios. "

I'

8. "Supportod".

'9. "The present method will tC.o1d to a!1'cct adversely efforts by

individual erganisatioss. The present fiaancial status of

thio organisation will not allow us to participate."

10. "Vor;r illterosted but should bo closely monitored. I believe.

that u~encies will be interestod as sooa as tho agonC,. is

"Still usder coneideratiol1 b,. the Executive Committee - n.11.

12.

fully aware."

decisioJl yet. tt

"Support idea caro ia distribu'tioll of fuads."
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July, 1979. This Plan has served to indicato tho nature and method

l·.
r

.,
I 'j

TIrE TRAI1rIlrG PROGRANHE

A Training Plan for tho period Ma~ 1979 to September 1981

Additio:1al professio1al persons to the CVSS staff include

The training undertaken accouuta for 4% o! the actual3.02.

3.01.

was prepared b~ the then CVSS Trai:::ing Co-ordinator and dated 15th

of training, project identificatioa, formulation.implementat~onand

cva1.uatioJ1.

expenditure charged to the USAID/J source which falls short of the

.budgetted amount of 12%.

the post of Training Officer. The first appointee resigned within

a comparatively sbort period of the appoint:nent. The present

inc~bent is burdened with several other job functions allowing

insufficient time to deal effectively with any of tbese but

difficulties, it is unfortunate that tho recommondation contained

more specifieally that of training.

3.04. In the liSht of personnel problems and other inter-agency

; :
1

t
I
I

in the Training Plan r/ierred to earlier, that resource institutioD4 

very special11, the Jamaica I~stitute of ManagemoAt was Aot eAsagod I •

to set up modules for training.

A question was posed in the Questionnaire to obtain
I

Ii

responsos as to the effectiveness and usefulness of the trainiAg

programmes attended by members of organisations. In addition, the

whole matter ottraining was probed. It is regretted tha.t aev~ral

persons failed to recall the title of the Course attended, others

con!essccl that having gone to one session the1 withdrew, aJ1d yot

others expressed that they attended "so as not to be lett out .t
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anythUglI • The reporter's deductiou, therefore, is that the overal1

objective or trai:Q.ing, as 3uo.;eated in Grant PropoBa~, has not been

achieved.

3.06. The f'ollowing training courses were "structured f'rom the

meaber agencY' f'Qedbackrt , and stated lito be geared to th.: m&aagemellt

a]2,d leadership skill training needs ideuti!icd."

1.
COURSE:

SUGGESTED
PARTICIPA~~T :

DURATION:

Fro:1t Office Star!, SUfocrviaors, "those involved
1». aecounti.::l b prGcedures ll •

Six wcelt3. One day n m:ek oessioll. or a three week
with a two-day a week session.

2.
PROJECT SELECTION, DEVELOPHEl,rT AliD 1"...ANAGEHENT:

Participants at Board level.

Porson~ involved in day to day running and monitoring
of the project.

3 sessions over:; weeks (one day a week Ge5s101l.).

3. ~
YOUTi LEADERSHIP '£RAI1Ul;G:

Staff' a~d volunteers of :e~bor agencies who have
responsibility for supervisine. cotivating aDd
loadin~ groupo, troops or companies.

2 day-long aosaions.

4.
VOLUNTZER MANAGE}lliNT:

Perso~~s~ who interview, recruit, traiD, monitor and
evaluate personno~ in their agencies.

;
:

.j
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5.
EOARD LEADERS1!I.P TRA INING: !n executi.ve Board and sub-coz:m:Lttee

posi.ti.o.ns, potcnt~J. caAdi.dates.

4 sessioDa over a tour-week period.

6.
COUP.sE ON YOUTa. LEADERSUIP FOR VOLtmT::ERS IN MO~TEGO BAY:

Objo.ctive:

by CVSS Staft.

Bacic u::derstanding and UQwle-dge- of
inter-personal relati.ou:

Croup dYl1tlC.ics.
Characteristics of Group.
Factors t~at influenco Group
behaviour.

S&1DUR ON PROJECTS AND rJNDI~G SOURC~S:

PerEioJ:.z:.el at MOnteco Bay RegioD.,
by CVSS ~taff.

8.
WORKSHOP IIi' PROGaAM11E IMPROVEl1ENT So: n';;;VELOl'l-1E:Wr,

CVSS Voluatoer.

'I.!

9.
liJORKSilOP FOR VOLUNTEER USER AGEliCIES -

....
22nd March, 1979.

10.
CVSS AND TllB JA}~ICA ASSOCIATION FOR T2E DEAF FOR:

~

Administrators of Education
Progr8~es for the Handicapped.

Objectives:

35 part1c1patns.

ll.
THE PUBLIC AND YOU:

Upgrade skills.
Broader scope or professionalism.
Maximise use of time effectively_

For "frout deak" star! or voluntar:
85(1uc1os.

Objectives: To u~derstand public relation duty 
improve quality o! their service.

20 participants by CVSS Staff at Womon's Foderatioa.
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12.
DIG· BROT:gERS AND BIG SIS TEP.s HOVEH.EI~T:

1- .... i .. ·
--... ••.JI.

Objective:

JUNE. 1979.

Frovide basic knowledCG iA behaviour
and growth of childron 6 - 16 rears.
Poorl,. atteaded.

Brot.\d Leadership Training Course !or
CVSS :Ilc'mbcr agencies.

Rcspor.a1bil1ties for a Board.
}~n5C3mont by objectives~

Fin:'\l~ce and BUdgeti.Ilr;, contd.
Fund-R<lisi~g.

Ru:ning a SUCCGssful Meeting.
l.ead<:;r~kills.

Co::;;mullicatio:1.
Public RelatioQs.

1Lt.
PROJECT DEVELOfY~T: b,. CVSS :etcadquartcrsStafr

9 agencies 11 participants (ho1ida,.)

15.
WORKSIIOP _. CVSS WCHE!l'S EUlll:AUS: 27 WOI:len '6 Bureau - staff. f,I'1

22 CVSS member agency reprcsentatives.

Objoctives:

(a) to sensitize participants to i.asues 'related to

women 1n development.

(b) to establish a shared baaG of communicatio:

nnd co~itment betweea the participant, CVSS
4
and the Woocn'G Bureau as to the objocts of

the Workshop.

(c) to iAfo~ the participants ot the aims and

activities of CVSS affiliated wom8n-orieatated

orgal\isatiol\s.

BEST AV/HLABLE COpy



...• r--
- 46

i- ..._ .
,: j,._....

3.07••

ot statt.

The. questioa was asked on tho .alevallce, coateat, acce-ptallce' . ,
,

3.08. A. IlWllber 0.£ !actors presented di.ffi.cult,. u arriv1Jlg at all.

objective and quantitatj,·..e resp0n3o to tb.is questioA.

One of tha main obstacles is the fact that there haa beeA a .

fair turnover ill stafr personAol in the organisatiolls. Many persollS

expressed the "feedback" gathorcd for thoso 'IIno attended but wore IlO

longer at tho orga~i6atioJ:l.

An ovaluati.oZl of traini.ng was undertaken for the period

Z,!arch, 1980, Which reflected more accurately respolldeZlt's reactions

based 011 tho principle of recency•

. 3.11. Thi.s rocordo·r gathered that training was ~orthwhlle " inform";

ative, enjoyablo, but gathered that the objectivos Iof OrganiS'ers were not

met. Responsos ran~d fro: nbei~g very useful and in.forc:ative" to

"not rolevant, I1Dd in ono or two ca.seo beyond the cOClprehol1sioA ot

members."

Tho tollowing quot\tion .frCt1 one respondent just.ifiably

Gums up diBjoi:ted ~tate=entG mado b:r other respondents:

UMany persons attended Training oli invitation, Aot to

be left out. Wha~ is ao~etime6 stated as materials to

be dealt with eventually- j.a Dot that what is expected.

"For some n Courae attended is not relevant to neod,

aot practical, ~bove the reach of ~~ny, as in the case ot

the Managoment Course.

..~

I

I
.j
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lfN~ed to get competent orgauisatioZl already u the disci-plhe

. of training to set up module::; based OD. the expressod require'-·

meats of a~ncies.. There is too much ad hoc approacA, leacl:LJls

to overJ.appillg and a watered-down presentatioGa."

Of the total. number of ~embe: orsanisatiollG, 24 of them re-

ported they had attended one or more of tho Tra~ing Projects. A

negative assess:ent of the training W~lS arrivod at froe the data ro-

voaling that mAllY persons who had attended Courses .ere uuabJ.e to recall

thetiotle ot tho Course/Seminar 8l1d, excepting for two (2) organisatioaa,

no stated action had boen il1troduccd in the organisations co:sequell.t CIA

training. The evaluator can OJU1 deduct that thi.s may b. due to the

choice of topics, lack of tho motivational element iategral to traahg,

as also the level of educatio:al achievement of some .ho attended ad-

vanced and sopb1t:icated Courses.

-

i
.j.,
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FINANCING.

1 .-

1 •.Ol.The USAID provided a grant of US$249,000 to be used by the CVSS over a

penod ot three years, boSinning in October, 1977. or that amount the CVSS

roceived a 'totaJ. of US$157,736 .24 and had fOpe...t by the end of June, 1980

1~02.A breakdown of the €lX!,jenditure over the poriod Ghovs tho following

percontage distribution 0: tho act~ eA~enditure and the budgetted

expenditure by cain i te::s o! c:.."!'enditurc•.

Actual

Peraor.ttol

Rent and Utilities

.~roj.cted

~endituro

11

Projects

Travel

Training

Furniture and l:quipment

Consultants :oJ

Total. =

10 .

6

4

3

•. 3
1()O

===

17

.... 14

12

4

2
1(X)=-----

1.O'•.Thia comparison shows deviations from the projected distributions in

important arOaJ5 such a3 porsoIlJlel, projects and tra.ining. Not o~ were

there variations in this direction but there was a noticonble timo lag in

starting expenditura in important area:J such as training and the UGO of

cOlWultants. The uaG of consultants did not begin until mid..../1..Y through

tho 3-year period, durinc; the third quarter of tho second year. l:..'"qlenditure

. on trainiJlg started during the second quarter of the second year. As

already implied, the actual axpenditur?s were crcater than projocted in

some arows &11d IJ!Uch less in others. "
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1.04. It was quj.te notj.cQable that recru1tmeAt of peraoeel was

very aJ.ow dur1Ag tho enrly period o! tho Project's lire. Ko" that

the Projec.t is in train and iz:l'portaut areas such as tho prov1s1o:l

of trauug and consultant!3 have bee:l initiated. On th.e assumption

tha.t the projoctod. levels of -expendj,ture are attai:1ed the rate o.!

progress iG J.ilcely tp inprove correspondingly_ ThJ.s will assist

specifically in the developt1ent of the sub-projects tbcCl301ves.

Fina.cial Statement attached at An::.ex 6.

-.
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VIII. SUHHARY AND RECOHHENDATIOUS

The analysis o! data reveals that tho CVSS has, to aa

appreciable measure, met the objectives and Goals o! tho Grant

Proposal in spite of the many restraints and obstacles. An

important tactor that bears heavily on the ceasurement of success

or otherwise, is that the very objectives themselves are unattain

able consequent en CVSS administrative and technical stat! to

advise, guide and monitor such activities that may have to be

a·ttempted by member organisations to fulfil all or most or the

proposals of the Grant.

Over the years the CVSS has been involved in a wide area

ofactiviti~s. SUccess has not been as carked aa it should have

been. This has been due to inherent weaknesses in the structuring. I . .
o!the evss, starf structure and component planning and implementa-

tion of activities. These defects became even m01'e noticeable .hen

the CVSS l:1omber organisations began to involve themselves with

economic and incol:1e-earning projects as compared with those which

"wore entirely or a welfare nature. There was, as still is, a

tendency to regard the evss as a solely voluntary oriented agency

which p~aceB inadequate emphasis on businesslike operat~ons.

improvedchl1racteristica of the CVSS with set oxpectations of

1.• 03. Tho USAID funds clearly were predicatod oncortain
1.,

success which are still to be effected.

~ .

I·
I

i
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As with many programmes designed to improve existing

Where feasible projects are concerned some ot the limited

1.04.

political climate and the considerable socio-economic problema had

cepts and performances were largely geared to meet their individual

situations, the start is often slow and fraught with man~ growiAg

ps:Lns. There were the limitations created by the attendaAt delays,

A,. directives and the long tradition of organisations .hose con-

their effect on the pace and achievements of atte~pted programmes

identified in the Regional Office.

was late in beiJ1g made available, but even had it been early the

implementation in appropirate management techniques and, most

areas as project identificatioa, formulation and

At the outset not only was the first traace ot the Grant1.06.

prOVided, the lack of more professional and techElical pre-planning,

state of prepa.redness in terms of formulation for implementation

was inept. The factors discernible at headquarters were also

the inappropriateness of training. In more specific terms, persons

importantly, the ability to match the social work undertaken within

the ambit of modern societal trends. PreeiouG time was utilised 1A aa
~

attempt through training to till this development gap.

suoh matter

success could be attributed to many factors, but mainly to the statt

appointed should have already acquired training and experience 1_

I'
·1
!
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Other areau of. weaknos/3 reIn ted to iJ:l.ter-agency co-operatio••.

It is in the field of Trainins that the CVSS has taken

Income-earning projects were too periph1cal in nature &Ad

1.09.

1.08.

,
In moat instan~es co-operati~n did not go beyol:ld the joint occupatio.

of a building, attendance at parades 81:ld at social fURctioDS and, 1a

conaiderable action to comply with the USAID Grant Proposal. A

a very few caseu, ia joint training programmes, two of which were

ouccess; for example, proper ~arketing forecasts and associated

assessed as f&ili~g to meet objectives.

lacked some of the important and bssic il:lgredients required for

~"JIt • .'I•• •'" i I 0'. ":$ It , t, it ill) .Ii",'

stUdy of the traiDing programces revealed a broad span of sUbjects

intended to provido training Gpportunities for staff members,

member organ15stions, personnel and volunteers. beaPite deficience8
I

outlinod olsewhore in the paper this activity is highl~ commended.

1.10. The- RogioAal Officers should be givon specific outlines to

guide them along the role of the CVSS. The Executive Director aDd

her Deputy should l.~k iDtothis as a matter of priority.

NotwithstaA~ingf tho co~ents made on specific areas of the

CVSS' oporatioAs on the basis of performance and on the iAformat1eA

gathered, the availability of the USAID Grant made it possible tor

efforts to be launched to redress the deficiencies.

1.12. The moat encouraging feature was that an opportuRit;r was

prOVided to assist paid employees of tbeagoncy ~ developing

technical capability within the Council itael! and its member

organisations. The CVSS has now tho opportunity to examine its own

·1
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of measures to improve its responsibility to member organisations.

1.13. It must also consider methods to i~prove intcr-agenc7 co-

" .'

operation to initiate a businesslike approach to its work and then

the atage will be reached where the rate of achievement call be

accelerated. In the light of this objective a number of proposals

areincludod in th~ recommendations which follow.

.\
i~

I

....

, .

H
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I
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factors, and this becomes even more significant since the USAID was

assisted as a consoquence of app~:rine the funds provided from the
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2.01.

RECC:'1NEllDATIONS

UndoubtedJ.y, thore was and still is a real potential for

improving performance of the CVSS through the projects to be

USAID ~ral1t. However, Guccesa has boen limited by a number of

:".

predictated on the capability of the CVSS toacbieve success.

-

of inter-agency cooperation.

'j

Although proposals have bee~ made for improving the training

The main consideration at this time is to re-examine those

(2) An appropriate structureariGing from agency needs

should be provided and should be made available for

stUdy and a.doption by all concerned. Proposals tor

t};le improvement of the organisation and structure ot
agencY' are pros'ented later.

(1) Efforts should be ma.de to achiove a higher degree

2.04. 'The recommendationG proposed are as follows:

CIt-personnel, some elements of the proposed training progr8J:Ulle bave

to the inability to have staff working in the specific areas for which

not been implemented and some ot tbose which have been implemented

they were appointed. Every effort should thus be made to eDSure that,

have not yet achieved the desired effects. This has been part~y due

o:a.eo a proper stafting structure is prOVided, staff is used specificall)"

for the purposes outlined in tbeir job descriptions.

aspects ot the Project that may onsure a satisfactory aituatio:a. at the

end of ita extended lifej which expires in September, 1981. By that

time, oJ.so, a firmer and improved basis should have been created for

. the advancement of the programmo to be 1m~lemcnted beyond that date.
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(3) Proposals already mas,.. by the CVSS co:corning the
.-

Comprehensive Training F1an for tile period May, 1979

to soptembor, 1981, after appropriate modifications

to acconu:1odate the improvements suggested as a result

of this '~valuation should be rigorously pursued.

(4) Available funds should be applied to strengthen al-

ready existing projects, especially 1n the area of

marketing and accounting inputs •

. (5) No new project should be financed except there is

readily available money and un til a detailed

financing position is established.

(6) Appropriate staff for planning and marketing 1n-

telligenco must be provided as a matter of expedioncy_

It may be funds will be roquired for :Lmproving traini:g'

but this could be obtained by viremont. A firmer and

more precise decision requireaCleliboratiorls of, and

decisions by, the Projects Committee_

'(7) Serious consideration must be given to determini:A~ the
~

specific changes, and emphasis must now be made to

change from traditional concepts, related largely to

welfare- activities, to those which deal.ith the ex1st-

ing socio-ec~nomic reality of tho country_ This reters

especi.ally to Regional O!!ice"rs and the Projecta/Co-

ordinator.
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(8) Proper manuals, includin~ overall procedures,

administra tio:. and for accou~ting and financial

Stc. ffin5

,3.01.

control, should be provided tor general distributioll

to staff at headquarters, in regional offices and

tor project implementora.

(9) Manual, giving relevant details, on all CVSS member

organisatiou.

The USAlD grant has made it possible to acquire additional

)
i

, r
, ,,

(

staff for CVSS headquarters. Certain inadequacies still remain, how-

ever. A stUdy of the job descriptions for headquarters and the

Regional Offices has been made. This has been examiAed in relation

to the existing organisation structure of the CYSS. On thi.s basis

reco1llll1ondations for, utaff changes have boen made. See Organisational Chart

nt Aanex 7 • which is attachod. The major changes recommendod are:
".

,
"

1. Title of Executive Secretary to be changed to that

of Executive Director.

ii. A Dep~ty Executivo Director to be provided - this

officer should have a degree in Social Plann1~g a~d

he should have appropriate work exporience in

managflment.,

, .

i11. A post of Personnel and Finance Otficer should be

created, and the holdor ohould ha.ve responsibilitios

at headquartora and at the Regional Offices, and should

be advisor to member organisations.
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The dut:les ot the eSdsti.ntr post ot Rural Co-orcU.uator

s:houJ.a: be iAcJ.uded u~dor the p.ost of Projec-t Officer

'and t:iUed Project/Co-ordiJlat:tIlg Otti.cer.

v.' A n.ew post of. Technical Of!1.cer s,houl.d be created.

the h.o~dcr shoul.d be 8313iglled to thePr'ojeet

Impl.emcntl1tion Unit and should be utilised in buabe••

projections and marketing.

vi. The post ot Train~g Officer t~ be filled by a peraoa

apeci!icallytrained in this area and with at leaQt

2-3 :rears experience. It n.ecessary, the successful.

person should be allowed to take a brief Course in

L1.brariansbip and Documentation.

vU. A qualified Harketin.g Alla~:rst should be employed on

a Contract basis to advise on projecta. The Technical

Of'ticerwould be a counterpart to the Consultant from

whom much will bo learnt to improv~ his performance 1A

his permanent poat.

, .
3.02. Appropriate job descriptions shou~d be written tor all posts,

;
and specificatio~ should be :ade in relation to travel ofticers. This

information should be made available to officers both at the time ot

recruitment, and aa a b.':l.siaI while on the job tor assessing performance.

-:
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~here has alwa~ bee~ a rather casual and unbusinesslike

approach to the quest~~ of finance managemont for many of tho

voluntary organisations in Jamaica. Not surprising, therefore,

is the fact that steps have had to be taken to set up a simple

system to account for tho financial activities of the CVSS hoad-

quarters.

I
. :

J. .

4.02. It is recommended that one of the first 'tasks of the I'

;

. !

Personnel/Financo Officer should be to work with the Acco~tant to

set up a more appropriate system which should apply throughout the

orgaAisation, that is to Bay - at headquarters, at regional 01f1c08,

and in projects.

;

i .

l

,;

Additionally" in-house ·training J.n simple office aCcoUAts

and recording for paid and voluntar1 officers should be a priority

undertaking.

Fund-F.r.tising
......

.01' those interViewed, 75% expressed hesitancy in support~g

the CVSS United Fun~ It may be" however, that there is still m1s-

undorstandiAg concerning tho proposed modus operandi. It is

suggeste~ that further information sess1ans be ha~ with the member-

ship. However, iA tho light of the reactiollS from those iJ:lterv1ewed,

it seems advisable that the CVSS Fund-Raising oxorciae bo the co~corA

of those pr~vate persons who have agree~ to sponsor the drive. ~he

CVSS Council and Executive Committee would thus be excluded from

direct responsibility for local fund-raising.
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commitments are honoured.

8ugsestod the CVSS will be able to improve its present performance

4.05. fhe systom of membership fe~ ~d be re-exami:ed agd

more stringeJlt and workable measures created to ensure that

4.06. It is expected that on the baBis of the recomJlleJldatio:D.8

I

i:
r

I.;
["

il"...f
L 1:;
I ,I

,.
I: "

:;

profile and will thus 8Jlhsnce its role as a joint partner with

Government and the Private Sector in SUch efforts that will assist

in the economic and social development of the cOUAtry. Government

should then eatertaia the requesta tor increased subventions.

It is proposed that in terms ot i'inaXlcing first considera-

, tio. should be given to completiAg the current year's expenditure om

the on-going projects being financed from the USAID Grant. The CVSS

should dotermiJle what funds, if any, would remain after this expendi-

ture and which therefore be made available for assisting othor projects,

which should bo carefully identified, formulated and assossed tor their

"

f

I,
. t'r I
'j

r
(
i

L'
i

,

I '
I .
I

i
;

ecoaomic viability, inclusive of sound marketing iatelligoJlce analys1s.

4.08. However, in the interim the CVSS should ebtain from member

I
\.

organ1Gations improvoments and projects which can be formulated, quaa

"tified llnd assossed- tor v1abi1.1ty and suitaeility for possible im-

plementation during the period beginning October, 1981. This wi~

prov1de a Bound basia for preparin~ the budget and for obtaining

adequate fundiag for the CVSS's £inaacing on a timely basis.

Regional Offices

,i

At thi:s juncture it in not recommonded that another ofUce

be established but rather that the Project Officor and tho Technical

Officer work as closely as possible with already estab~iBhed voluntary •

i
i

-!
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8.ge·%Lc-Us or act-ivi.ties 1A the Eastern portion of the Island 1A. an1

advisor~ capac1t~.

Advice Servi.ce

6.o~. A a.u.gge-stion to provide an Advice S"rvice is highly COm::l.OAd.-

able. Howove-r, gre'at caution i$ ad-rise-d 111 e-stabliah1Ag it. It bas

%lot been the happ~ experience· of this wri.te·r, who has worked. in maJl~

rural areas of Jamaica, to depend hellvUl on voluntary help regardless

of 1.tGorig1Jl. Wh;Uo VoLuntary hel.p can playa useful role, it must

be structured and should operate 01:1 a businesslj,ke basis. IA this

COl1te-xt it is recognised.. that the pUblic sector alOne cannot proVide'

all the developmeatal iAputa nocea~arl and that iA the ~ast voluntary

organioations per!'or:a a useful role in providiAg aome advice. Unless

it 1& carefully haadled the provisioA of this Service could make
I

great inroads i~to tue t~o of staff. f

TrniY\1nr;

. Funds should be retained fo:, the prescnt tncumboAt Exocutive

Secr~tary to obtain e~Fosure to apccinlised training iA Y~Aage=ent

Principles, ilroject Identification and Io::plecantatiol1, HumaJ:. RelatioJ:l.S
"

and SuperviGor~ Leadership.

It is also r~commended that bUd~etary proVision bo mado to

obtain a Training Consultant (as had previously been dono) on a

contrnctunl basis for at least six months t to prGpnro models and

m~nuala for In-Service Training of stu!! and use by Voluatary Organ-

isations.
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~he proposal that a. Trahing Centre at No.1, Musgrave

Avenue be establishod is not sUPForted. It is recommended that

!Ullda be made available for providing phys;1.cal amen;1.ties for- :1&-

house trailling, refresher courses and storage for documents and

l;1.terature.

7.04.Ae has already been stated or implied throu$hout the Study

the CVSS has cet with several obstacles in its effort to perform

iD. keoping with the Grant Proposals. Despite this, the research

data reveal that the Council has the capability and willingness to

provide auch activities aad services o~ a. acceptable level of

performance, given the time and resources, as recommonded.

7.05. This evaluator strongly rcco~ends that approval be given

for the additional year or the li£o of the Grl'J.nt aud for allY' further

assistance that may become necess~rY' thereafter.

-.

"04"
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Contj.ngencies 10'ito

B) subtotal

-C)-total- outflow

S19,OS2 $3,410

~20 ,460 $21,280

2,046 2.,128

522,528 $23,.408

141,580 $26,8:1.8

sss

52,,880

2.288

525,168

$25,223

S22,517

571 ,104

INFLOW

Sales

FINANCIAL RE~rjnEr"E
I·ITS

$18,800

$22,700

$39.500

+$12,682 +$25,223

$121,300

-$ 15,205

It is anticipated. that support funding for the project will ~be from the USAID

grant. The following !Ire requ-cstti;;d:-

year 1

1. ~xpcndit
ure for ycsr 1

2. ~ Op~c~ting
cost less training

supervision/mi:lnog';:c I s salory

3. Troining Supcrvis
or/~~nag

cr's

salary TOTAL

1. Tr,:\ining Sup.;::rvis
or/~lan::lg

er's

s::il":Jry

2. Zxpand1tura for Year 2

$19,052

$06,790

507,000

!'32,842

~07,OOO

tOJ,lOO

!,to,lCO

Fearn the foregoing, it cnn b~ secn that the total cost cf the proposod projec

will be $93,700. However, since the project is expect8d to become v~ab1D and

supporting ~Ji.thin t\·/o 'lcar::., it is th<;: submission of the ASS.oeiation tbat th.:

.:..g;-"ncy b,; invi t.;:;':i t" provid,~ sUPl'0l:t funding of at least $43, 000 as per the (1

~c~'h1dul,,~
• BEST AVAILABLE COpy



PROJECT OUTPUTS

A. Training: a p~ople tr~incd per ye~r

YEAR 3

Ministry of Agriculture ~
F<:lcu1 ty of Aqricul ture - U ,"

CAROI ~ Caribbean Agr1cul t: ". ,,'

Dev~lopmcnt Institute

YSAR 2YEAR 1ITE:MS

vegetables S,OOO lbs 20,OOQ los 40,000 lbs

ornamental pli)nts 5,000 10,000 15,000

Seedlings 20,000 50,000 100,000
",

:-rult trees 4,000 5,OeO 5,000

Rabbits· 4,000 9,000

Technical help will ..be sought from:

Export
Either by direct contact or through an agent.

Technoloqy: Hand methods will be used for all operal:ions

terracing and irrigation.

Marketing Arranger.'lc:n ts

Local
Sup~rmarkuts, florists, drugstores

On 'spot ,sales

Government contract for supply of fruit trees "nd s~edl

B.

c. ESTLr-:lITED INCor·t:

ITEMS YE:}\.K 1 YEAR 2 YEAR 3

Vcg~tablas 2,()OO 7,000 14,000

Ot'namen t;ll pLJnts 10,000 ::0,000 30,000

Seedlings 2,000 5,000 10,000

rruit trec:s .1, 000 5,000 5,000

Rabbits 2,500 4,000

TOTAL $18,800 ;'39,500 1;1)3.000

BEST AVAILABLE COpy
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P:oJ~ct Oc~crlntl~n

Agricultur~l -with thrp-~ maJo~ aso~cts

a) Th~ o~cr~tion of a plant nursery
b) ~stablishment and m~intanance of a mini farm
c) byild ~nd m~~nt~in a R~bbit project to house approximately 600 rabbits

Project area: appr:oxilnatcly 3~ acr~:u'! of land.:t Gold~ng Avenue) ).6. It"-rl. ....·~"
.2.2.ll.: alluvial of good texturGl

Water supply domestic \'u:lt",r. Irr:ig.Cltion J::)y mist propagator systom for the nursery

and drip system for r?-rm - hoses to be usectas well

Aims and Ob!jectives to trilin mentall If handicapp~d youths in agricultural skills

increase em~loymont ~arn for~ign eXChange, develop self-reliance and

independancl:t among the f.lentally handicapped

PFoiecl: Goals

Fully utilise lunds - establish pl.'lnt nursery, produce v.e.g.ej;ables to supply .

L0gez Home - train nursery att~ndants (8)

Output targets of the project A y~or 1978-79

Establish plant nursery

Put llf acres of fl<lt lund under v~getc.bl.:l cultivation

Ter:ace stopes

Train 8 adults and portly trdn 10 school stud~nts

Produc~ lOO,nOO vegQtable".and flow;;r s<:edlim;Js S,OOO fruit trees J 20,000

orn~mental plants

Complete salasroom nnd. office

B. Year 1979-80

Expand nursery and c!3tublish fruit trees

Construct rab~itry to house 600 rubbits

Exp'!'nd qir1s' workshop to includ~potte=y - produce l,O'OO pots for USE; in
nursery

Expand boys' worksho" to m~~~ h~nge~5 for potted ptRnts

C. Year 1978-81 r':xpand nurs.:lcy, inc:n~a5-.! nUI:\b(~r of pottr)d pl;mts produced

est~blish fruit tr~es,incraasc nu~b~r of rabbits to 600

B~neficinriQs df PrG'~ct

M~n tilll y h··.ndiciWP"''<'1 child!' n i'. tt.",nding school of Hope ~ges 14-18 years

Mentally h~ndiceppGd udults

other .mt:::n tall y h"ndicappcd childrc:n throughQut is1 dnd by:

a} providing modal pcoject
b) pr:ovid.ing fund;:; from init:i<11 ;.,roject by financir:g oth...:r pt'ogromm~s doi!si

tD help th~ m0ntnlly h~ndic~pp~d.

::.\h,;,v.rt fc-'C t.h(: [?r-oj,;c:t : Io k~':'pin'j with ove.cClll gOIJ'~rn;nent policy.

Grant to provide for soil cons~rvBt:on a&p~cts of the slopes. building of

r.cOpAg~tors, storerooms, rnbbitry, purchasing .tools, QqUiprnent and aal~ries.

It is proj0ct.::d th'1t from th~ tlllrd year oriblt: project will bocome sl~lf-suppOl.
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Ik~l'ile ree\'nlllrlldc~ In 0111 ..1 s,'r!ltJll\ of Ih~ M(',,,.I .: ,
i', nnd lu ~Illll': nll:nl 11115 ,·I.lllilln c'Hlc.:rnirl;' Ihe puor 1

\ ••\Ialc of I.ucca /IIainly Ihe 51 "io-(;conlll1l ic fll':lilt":5 II n.f· '1
; I fer" ;lIuJ III.: J1:1 n liver rClllllllny .,., :I whllle, ,,1\ is nOllaSl. • j
'.. .,~ I he r:lrl5h snci~1 vCllun bry ("olllmunity h:l~ecl 'lrr.;lni~:I· .

liu"~ .I/C' rnakin"':1 ;:l1'~1 ronlrihulinn 10 il~ d~v,:ll'flm,"nt,
One l:lH"h is ihc'lIanmcr COlllleil of $c>~::.l V"lunt.,ry :,

~L S(,l"vic('s, 'lIt1elllleu a mcelilllt of I:li~ mr,Jni.iolllOn Ihn'c .,
>~ weckx a~o and Wil~ pl"a~,JnUv smpri~o(u IhJ I mIne ur rHy I
,. Journalist coar.~I:UC!l were not in 1II1en.lancebec..alls(,·
~ they would \VitJlC\~ ly;>iQI J;Jlr.aic:ln~ in a rur:lltown~hij)' f
j:. who completed two years of P""""clh'e work. heinf. sue- ~

i.·~. 'ce~"iul 10 C~lAhlhhing tne I.".... 'i'clCtile Work~ol'.
• which ha~ en'OIled cmployment Cor al leasl eighl peoplc
( on Q pernlanl:/lt b:l5is. .
..... Yet. my frknl1:i, :111 the polilic'JI rheloric was missing
~.' :It thaI IIICC Iilll:. then: was no reference to the Intcrnatio- 1
"':".0:11 Mr.lnl'",ry Fmid, Ihe l."Con"r:lic ...·OJ~· for ....ard. waninz • 1
I.' politir:ll f:lc:iuM, J'I0hlic;u ed\lcalionand which jI"olrty ...'
.. wa~ he~t 10 ~oyetn the r.ollnuy. h'.~It:ld, the Council'.. 'f
: feport r.clivc:ecl hy the lJuiet. ul1a7illminr" but efreclive -:
:, and h;lld worl:ill?, lIalllr~er S~lIior lihra.rian and t:h:lir·
..m:ln oC the cOllllllillce, lIermine S.,lrnon told us of Ihe .::
'f projeel ~i1lee iu embryo sL1r.e ~nd howtllrc.uf,h the ~rd
:. ·w.(.rk, de,lIcatiol\ :lnll comll1illrn,'l\t oC ;I few peO;lle. iii-
': mnsl a h:tndful, olhers ohtained jobs. moulhs were feoJ,
.,' children were al:le to lIt1el\d ~h'XlI weU eqair'I','dand
~;, Ule whr~e sucio'll slr:ll:t,of OJ Ilumber of peoplc. ,,"ere
'. cb:tnf,l:<Ilnto a 'betlCI e,-r.'norllic re:llity.

EXPANSION
The rrojeci b now an econo:nj>:~JJy viahle cntcrI!ris¢

anel ~ltho\lr.h it i~ slarvir.1! Cor np~nsion held bJc:k due
~ , funcl~. 11.;s cnlurlln nOlL'S the :rem~ndous inru I of the •
I\:tM\'cr P:triVi Council t~lrol:l:h its ~ecrct"':l ~Irs. lIy:.. - J
cinlll Slewllrt Ihat (;I~lic (hc 5::0,000 lIau;;hton G;rJens
Community Centre 3v~ilJhlc to the Council al a f'C1"!,cri corn n'I\\.,1 fill Ihe proje,'. Trul' cneur,h, one C:ln Ol'j;ue .~

;' lh:ll ItH're jl need iM pJ~{'cs t., h;wc eommu:llty a':II~;"

lies in Ihe flal'i~.h. hilt in Ih''I'>1: ';J)'~ whenjl)~:l:e sc:ucc
thc lIan'",,"!' I'ari,h Council ",ust b~ commended fOf Ule
very bold :liId 'o\ise muve it nl:llle.

Of coune, Iher~ w..~no r~nf;arein the e~!.,b!i~Jlm;:r.c •
" oC Ihe Jlrl1j~t, Ielevision Ii/1m, C:l;neu~, I':l:i:li:~ of re-

J1Orll'rs and ",ajr..r announ..:t'n1l·nls hy the Minr:ter u.. der
witose.IlClrlfnlil) such a rrojcct i.lls hut the Coun;..,!'.
ncar S40,OOO prlljc,1 i, foinr. full Ureanl ahea" and pro
vidinr, ~ wcll.nee,led d('vclopOlent in Lucca. •

•While '1I11C un rnlT1m"nrl thl' Ihn.:lYl'r 1':l.;i!Jt Council
ler its ill\"ulv"rncnt,il jC(lf il1lr")t::tnce to note :tl:to nl:"':
~l'('ncie' an.1 inlJivillllals til:lt $rcnl er.J1C';~ It1Y' ()( i

h()\l1~ 111.nnin~ Ihe projcet n:llndy, lhc.II.11:0'0·cr J:ly
c .... ·.. 1I.'llllv..:r Ch:llllh"r (If Ct:nlllll'(Cr, l'ruhJli,1n j)~pJlt•.
1\11'1\1. i.\I'·':II\I\;~i, ..n M"::icn' Uniun. S,,~ial !lIYolvc-

.. mCllt GrollI' ,1I 1I00110.·er, 1.u":3 Ro:a:y (Ill b :lnll Ihe ;3
mllica ("mlndl or Vulunt:lry S.,ei::l ~rviccs. i::;II:l1 C,'lll
mcn.la:i,m ~h\lUld b~ ~h'cn 10 Ihe two r:;.cc Corrs
volllnh:clS Ih.,1 Slur!.. wilh Ihr plojrel :InJ ilfovidcd lac.
tory Il'cltn~otty 311': i":l1Iini:\lr:tltC'Jl\ l'xp:rti:c. .

A "umber of illllh·illu:Jls. I unJerstand, rr.:-.de lin eMr
moos crml1ihlllion III the flrllie;l, wt'Jch (:oe5 l,'jhow ,
Ihe conlidcnce lllc)' h~vc in IhrhC running it. ,\ JOWle':
cll1sr ro, til.: cI)mmittee told ml' that pbns are afoot to
Iil'.'1; IliuJin!: front Inlemnti.>naJ Agctcies wilh omen'

, it""l, ;",,1. "I;I~jde (lr J:lll\:\jo.. . '
, lhi!< I.:"l::um :Il~o wnnt!. 10 p:l)'lriJ:lute Co Mrs. G:o:Q
T:.nr·... W:I...( pfovillill~ Cil~'ncl.;1 5e:vic~ to t:,,~ "raj:::::t
Jr~~ 0& ~U\~. ~1r~. Ll:cinc· ....:.o:};Jr. ,'no~'" .. ,:f" o· .:-, ~e: ~

fJir :;h.\f'r IlIr !ian,Wet ;liiid Lu.:ca h·(I;· .. j" "~'.1 ;;nd
;'.!u. h hi' l;...j~y. fll:-mcr scnl..,.. p:o:),ltiOt' '.;.1.: .... f r.r Ea
nl:.l~r :In,1 rlow chirf CllC~;, '"" riil.:er of 11:: ~:... ,'.Vl:.i' • ,

i':u:li!y Coon lor Ituncl:il'll tnt Hanover Cou:-..cil o(
Vohlnt:iry Soci.ll SeiVice, which i,contliwUn;soJX:Ul:A
to the pari&h.· ..'t· .

'. I
!
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Operate Advice Service for the benefit of the
~dder oo~~unity.

3.· 'I~prove the qUality of Agency Servioe through
Training.

Since April 1978 the C.V.S.S. Regional Office, Hontego Bay has worked towards achieving
itmain'Aims andObj~ctives.

These are:
1. To assist member agencic3 to develop programmes

which respond to co~~unity needs especially
those relating to uncoployment, Children/Youth
and Rural Development.

2. Fostering cc-oreration und sharing of facilities
among cerr.ber, agencies a~d the C.V.Z.S.", '

t.'

1
11,r,< ~'/,~ .- '
1J' -:
.~(n
~"l' ,

-\~_.__._----- --'---Aetivities Of The Regional Offico, HonteFo :Say From Anril 1978 - Aun;ust 1980.

',-,;';'~~~~:
~,; ,
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1.uvrC);; SEl~VIC':;:

I

Tile Advice Service faoility ie used by people of all walks of life. The College Gnd
, HiGh Gchool ~tudc!1t, the infllnt cchool child, tho Nurse, tho patien~t tho ha.ppy and

dcp:cGGed, and tho problems ore jU~t'varied. All the client::. hO\'/ever, share one thing
in CO::imon·,n confidence thnt they will be lictencd to and regardecl each as an indivi
dU:ll \lho dC,Jor'/c~: un-dividctl attention and is treated "lith recpoct, courtesy and the·
confidentiaJ.ity,they'deserve.

1

'l;hc t",O prohlem::: mo::.t frequently dealt with by the Advice :3crvice nro tho matters of
lPc~l'nlo:'r:~cn~ :lnd incorrect r.!';r;i,::;trntio;J_ oL~hJ;t,~r~~.. Altfrnugh not beine able to
place r,cople in jobs the Advice Service been able to help the unemployed to sec how
tney-someticcs can help themselves to cope by makinG m07~mum use of the limited
resources they have. Always h~lping them to take.positive approach to life.. ,

I

The Advice SC~/ic~ hac undbubtedly made the public aware of the importance of proper
Birth 1{~gist:nticn. I.t present the C.V.~.~;. i~ carrying (jut an intcndve training
prosrD.!:I~e of co:-.r.:uni ty leaders in the rural St. J OTnes cor.:n:unity of Cwr:bridge ","1th the
long term aim of ~sing them to manage, an Advice Service there since many times clients
from theso areas have to travel into Montego Bay for this service.

The Advic~ Servico ·operatecalso as a referral service. Clients are 'informed of the
appropriato agency which deals ~:ith their specific problem and encouraged to make use
of these facilities. Certain social services also refer clients to tho Advice S~rvice,

I

I.. T:(AIUItiG:

The Regionnl Office h~G to date conducted three note of training for agenoy personnel
and if:i at present involved in en on goinG training exercise for cornmu"'lity leaders in
tho Cam~ridge area.

The traininc soesions hald ~o far have been for tho executive members of agencies and
their Youth Leaders.

BEST AVAILABLE,COPY



C~r.~cnts: For the C.V.~:.S. response by the agencies and support ~rom non- member
org<.misl1tions was. very cncouro.gin6•. 'rho Ja.ycees of Jamaica provided per60nnel to
conduct the training free of cost while the Ministry of AgriculturDprovided
accorr~odation for both days without cost to the C.V.S.S.

Pnrticit~nntG R~~ction: The porticip~~ts did en evulu~tion of the training and they
were satisfied with the content a.rl.d presentation also accommodation and meals•. The·
subject matter they said was very relevant and would help them in theirreapective
ag~ncics.

,.

.' • I ,- ••---J ,-
~2-
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A total of ten agencies (twenty participonts) took part in this trainins which
covered n two day session. 'rr~inerc were frcm the Jaycees of Jamaica. Partici
pants were dra\in irom the Executive Coonittoe oiAgcncies.

Another important reGult fro~these sensions was tho ~reat level of participation
and r~110w3hi? amonsparticipants. Fer many it was the first time thoy were :.
kno\oling what was happening ~d thin other agencies. Hany who mot as strangers .left as
friends.

Cb.~t';)!~': 0t the Traini~) covered such subject areas ns"HanaClbc'iItt.by -Objective"
"l'io.:,nce oUd3ctinr. and Control," Th'.:' ir.lportancc of Good Public Rela.tions" and

"Running a Successful neeting."

'. n Youth I,t'a:i~r:Jhi"l): A total of eisht agencies and twenty participants benefitted
from a two day training seminar held for youth leaders. The Gubject area covered
was co~~~~ication skills. This particular gubjoct wa~ chosen after a meeting with
agencies and they indicated that their greatest need was in this area.

I

"The training was conducted b~· the C.V.S.S. trdning officer assisted by the C.V.S.S.
Youth Development Officer. The participants did an evalu~ti6n of the training and
this revealed that they found the content ~~d presentation interestinG. informative
and will be beneficia! in their dealings with the young people in their respective
agcncict;;.

I
Cc~~ents: Attendance and Agency support satisfactory.

i.'~) Project Identification And Development:

1
I

Bec&uGc of the" &reQt unemployment situation affecting young people especially in
the rural areas tho C.V.5.S. has since 1978 been ~otivatin6 agenciea to begin
getting involved in income generating projects. '!his ~~ll not only improvo their
finaocinl positions but would be allcviotinb a grave situation which will oventu
ally,' adverso effect on their mcmberll!".ipo.,

I"
I·

'ro ~o:·;t rJF.;cncies this woulcl he n phr..:Ge of nctivi ty ma."'1y Aro afraid to venture
having had no exposure to operntins e. bu:::incscr. They needed much cIlcourusement
and trainine. Since the start cf this year, 1geO however, the C.V.S.S. Regional
Office haa been seeing good results or its many motivational meetings.

BEsr AVAILABLE COpy
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The Boya Brigade, Girls Brigade ~~d 4H Clubs have indicated their intention to
develop.income generating projects.

I'~.'i .-
-'3-

'"1 ~:._, ..__'"-
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}" ..
•• !. :

f..s n rct:ll1t training exerci:::;eG were developed for the bene!it of these agencies.
Otherme~bcr ngencies were invited to partici~~tc but only the Salvation Army
rcur-ond~d favourably. This training covored a three day period and twelve indi
vidutus beneritted.

Tne training covered the follow~ng subject areas.

1•. "Project Selection mld Development." ;.

2. "}~inar.ce, Budget and Control."
"

3. "Responsibility of Hanagement and
Employee."

, .

t..

The Regional Manager for the Community 1nterpriGc Urganisation Office in MontegoBay
conducted thQ ~c6aion3 011 froject Selection and !-lnn;::CC:II1Cnt l\esponsibility. He gave
the particijlttntn very vulunble and practicD.l 'Sl:.Ggc~tiona unci idoM. fI..r. Noel Lee
nn Accou.'lt:lnt aleo dealt tlbly witn tho Gubject of Financo, Budgot "and Conti-ol.

Eoth trainc:-a gc..:o:c:'~hcir services ireo to tho C.V.S.S. Accol!l:nodation was also
donated by the Ministry of Agriculture.

Corr,ment: Participants founrl ~~e training very informative o For the Regional Officer
the efiectiveness of the training was net proven until some three c:on~"ls later when
p3rtici~xnts engaged in a planninzsesoion fer a project were heard referring to
thinGS they learnt at the training. Learning had in fact taken place and is now
being applied.

Ad"lice '::;er,;ic.2...1~l..i~ .One of the plc..'"ls the ReGionnl Office haG in itc Hural Out
r,acn prot;r<ll:1me is the co-iablishment of an Advice Servi co to &&rve the Coc:munities
of C<i.::Jbridf,'c, Cntt.\Ciupn, Hi ckerateth and Hontpelif~r as irom time to timE! we do r,ot
people from tl'.l:r.o urerw travelline in. to cot um.if.3tullce from tho Montago ilay Ulrico.

Com:nunit:, le~clcrc in the Cambridge nrca \;hcre the service will bo eituo.ted will bo
re~ponsiblc for the day to day.m~lagcmentof the s~rvice. As n result the Regional
Officer 'has been carrying on a training progra."nn1o for these people who include the
local RElgistrar 0.£ Birtho and D~aths, CC::lr.lunity HeaJ.th Aide, Public Health Inspector,
Justice of the Peace, School Teachers and retired Civil Servant..

Social worl:.crs employed to the different ogencics are brouGht into the area to con-
duct afternoon trainins 6cGsions. Subject areas cover' Cemmunic~ticnSkills, Interviewing
'l'ochniquesllnd denlinL~ .....i th Adolescents Dnd their problc::t::;. The trair.ins· ...'ill be:, an
on-Eoinsbllc.i~ ;md will GCl.:K to educate th"'l:l on thc-ir role in tho community llS well
<is eenerul knowledGtl on other tlopects of service!;; in tho community.

,
The F(wd~ from the particip:mts show' they hav(~ been enjoying these sessions. They
have e"llrcGsed appreciation to ~the c.V.:;. ~,. for this beclluse to many this has been
their firot expo~ure to traini=s of any sort. The training also forms a basio of
brine;inc t.t"~f!thcr of these indi...idualG '1>0 a,len bacomec awnre of the .other, nerson' 3
role and rccponsibili ty. To others their association \-rith the C.V.oJ.,-;. :md their
involvement in planning this pilot project' gives them social status and recosnition.



TIlis motivates ~~em to beccrneinvolved in activities planned for the Community•

1. Irncc::\ 'l'cxtile '.iorlwhoTI: In :itebru.::.ry1979 the Lucca Textile ''';orkshop came into
beinG. '1'11is project ,,:as 3tarted as a result of effort by a group of individuals
frol:1 different me~beraccncies to do something tangible for the unemployed yo~~g

WOll',en in Lucca. The worl<ohop comiists of five young wonien drawn from the Lucea
CCl:munity.<1 rnanaGir4J ccmr::ittee and a shop manager•. From Jan.uary 1979 to June 1980
two pc~ce corps volunteers tauGht the employees· how to use natural local dyes on
fabrics e.E:. tho. use of mangrove, tuneric and avocado pear leaves to make ~es.

.../ ".FROJl:X:T DZVi.J..(iPi·l~~T:
;)" J . . .

.~ 'l"he C.V.B.S. since the cE;tabUchment of it<'; office in 1978 ho.s been motivating its
acencies to become .involved in the development of income 6cncrnting projects ag

this ~illnot only serve to improve their financial position but relieve the un
cr.lployrnent some of their members. f;:.co. To d<1te one such project is in operation
and three others are due to become functional shortly.

. ;

.- .•..'

i-.•

-4-
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I, The Cb.1cctivcs: of the workshop arc as follows:

1. To provide employment for young adults
especially wo~en.

I
1

~:. .

2. £nccurage as much as possible the use
of loco). matericJ. to produce saleable
goodso

Production: The products that \'iere intended to be C14Ulufacturcd are ladies skirts,
throw pillo\'1G, cushions and stuffed toys. HOl-iever, recently tho' m.:m£l.ge::ent cOr::r.li ttee
tool:: dcci~ion to enter into 1law linea of products with the hope that more income

....Jill be generated. School uniforms nnd children's clothes are now being made.

Toatal ~9,900

Co:r.::1Unity HlJnponoc: Community support for the project has been encouraGing. Hambers
of the Community has 4giyen gifts in cash and kind valuing a totAl of nine thousand
dollars as 'follows:

I

Parish Council
Members of Community
4 Sewin6 Machines
1 18" Stove

S5,000
900

-3,500
500

The c.v.s.s. hl.Ui£lO far given cash tota.llinG four thousand dollars (J4,OOO).
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Backr;rO\md:

Althoueh this Frojcct ~nll not start operations on its expandedacale before
Saptember 1980 activity up to the present time has made it into one of the
greatest achie'Yements of the C.l/.S.S. since operating out of this region.

~-_.' ..I' "... ~ 'r--..-

-5-

i.'-

The area har.; :\ n·.rtist Church \-there teachers from the community primary school
are lenders of the Boys and Girls Brisade Groups attached to .the church. There
is also a lH! Club in the Ill-en. The C.V.R.S. for the past year and a halfbaen
motivatins these three agencies to de something to assist these young unemployed.
it. banana chips project ,...as sl.1G(~ested becauzc there are four banana boxing plants
within afo'Ur mile radius from JOh,"lS Hall and rejects ware going to waste.

n)O aGoncics were very hesitant ~t first and interest was generated only Rfter
the C. V. S. !;. p.nccurozed them to begin' 0:1 8.."\ experimental basis within 61l1nll
groups. l~c demand for the chips was great,cverJcne waG convinced that it had
the potential to become a profitable busll1ecs..; The you..'1Ej people involved en
joyed what they did and are determined to muke a succcos of this venture.
'rite:! nro now ready to expand witil the hope that they can provide continuous
emplo~ncnt ior at least fifteen young individuals.

The C.V.S.S. Projects Officer has visited aud held meetings with the managin~

CClJl1Il".i ttce nnd given technical ndvice and identifi(~d for th~DI sources of funding.

The project is sited in John's Hnll '" district approximately ~even miles froQ
MontcGo B~y. Vith no fore of industrial activity there is a.;ich level of un
employment 'a:::ong the younG people. Their elders depend solely on the farn:ing
of b~anaz to earn a livelihood.

I
I

1

-
_.... .~.

.Q£jcctiv,,;~:---
1. The project is geared to· address the most ~gent need of providing employment·

for at least fifteen young poople with no average age or 18 years.
~

2•. To improve.tho finndcial position of the agencies.

3. To help employees to develop qualities of r~sponsibilitYt leadership and
the ability to work together for a common good.

I;l'oduction:

AlthOUGh t~c production of bana."1C1 chipo \"ill be the main activity the com::littee
~nd ernployo~s are boin~ encoura~cd to r.aka Use of additional products that m~ght

be in seaocn for example, the ~aking brcadfr~it Chips and potato chips whenever
thece nrc available in siEnific~"\t qu~~titicso .

Communi.ty Hc:;ponso:

'.rhe rc:.pon:;e from thu community hns been inspirinG. :l,'he principal of the local
prim(ll'y t;chool had allo\/od the younccter:> to U:;c the schools' kitchen and stovo
without. cost during the period the project was run on an experimental basis.

\
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Three aGencies in St. James have beneritted from trair~ng and assistance in identify.·
i?C sources of funding - Thus assisting their management, membership and rinancial
position.

The C.V.s.~. hao alzo helpDd aconcic~ identify eourcesof oxternal funding and most
importan~ly·os~ured~ccnciec that the C.V.Z.S. ooth at Regional and Head Office levels
are here to serve them and to mwcc uvvilable for them expert assistance.

To date ten og~r.cics and forty fivQ members of age:lcies in the region have benefitted
from trl\iningsessions aimed at strc:r.gthening a..'"l.d improving their manaGeria.1 and leader
ship skills. (dctails givcn under "l-rEdning.II ).

i -.-i "-
-7-
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funds through tlppcals to the public. They are motivated to be more sentitive to the
p::-eacnt economic cri::.:io the. entire id:..md is pnsGinr, throuGh and 00 strive to become
mo::-e self reliant. T.1e C.V.5.S. has been encouraGinG creanisntiollS und offering
assistance L~ the form of training thGm how to id~ntify end imnle~ent income gene
rating projects as a constructive means of improvins their financial positions and
at the Garne time providing occupation for thoir members.

I
I.;
f

In Lucca, Hanover young people attnched to the JaT,uica Women's Federation and the
Anglican \/omensLeague have Cenei·it-ced fro:n C. V.S.S. assistance.

It io encoUIngine to note that othur agencies are ~otivated and indications are that
in the cominG yea:r t:lore will be done in this area.

THe C. V.:3.[j. J~cgioMIOf'fice has \Jocn inctrumental in the sto.rting of a branch of the
In:r:n:i.ca :3ocicty For The Blind in this region. Th~ G.V.S.S. ,.,as made aworc of tho
cxi::::b:ncl) Olld needl' of n number of blindodults in tho l-iontcgo ll.."lyarcn. Alone with
0. :;ocil.ll \lork<:>rattncht'd to the Homun I,;:ltholic Churcl\ wo set ~p n locD.1 committee
and made rcprcscntation3 to the Kinr,ston chaptor of .~he Association with the hope that
the Group· ?~: bli;1d people in };onteso 311:>1 can become a part of that body and ensuro. ~v ,;' ..

bo:?nofits,_cnjoycd- by those or their membership in Kingston~ l

r
T:'lC :,ir.1S of the r-!O:ltcgo ":3..1.1 Ch~pterare to ~13~i:Jt the blind to lead a full a.."ld pro
ductive life deopit~ thcirha..~dic~P1 tl1rough the teaching of skills and mobility.

,- To provido tho opportunity of me<:ting and floci(llidn~ ...1ith others who hnve a similar
handicap•.

., F' -
~ To develop public awareness of blindness and educate th~a on how it can be prevented.

So for the chanter h.\s beCln
ness ~"ld comnitment to help
service clubs r~d co~unity

/"ssociatj.on•

succes5fulin brincinG about some measure of public aware
the blind bocause the com~ittee which is made upo!
leaders have been very consistent in their service to the .-,

.For t.he blind members thi~ is u great otcp rorv~rd. l"or r.:uny.thc r'~ondl\Y evening
r:;ct;tinGo provic!Q ~n (Jpportu.r.i ty to come out and mc~t }leople niter being shut in all

. \O/Ci:}C. r'or .others tho sharinG of thouc;ht.?j:~nd idc~a6 is a source of' encourae;cmcnt s::pd
inspiration. For those who became blind they were adult it is education. It has
helped them to realize that being blind does not mean being usOless. ~ey can learn:
to live \olith tho handicap and still be indopendent.

----- --- ----
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The project w~s aimed at:

T"ne objectives of the Du.y Camp are:

'thursday ~chool:

.-I' ._,-- . f' "
f._'

2. To ensuro supc:-vision and adult control of these children who live in tho
poortlr areas and who~~ parents had to leave them ~Iithout adequate supervision
..,hile they are at work•

From November 1978 to April 1979 the C.V.S.S. Hegional Office with the assistance of
a Peace Corps Volunteer conducted on each Thursday morning a workshop for boys who
would normally be roaming the otraets or molestina fiQhermen at tho seaside.

These prograr.~es usually~over a six week period during which time tho children
ore taken on educationnl tourn, taught to reake UIld play different r.a~ea ~"1d

eivon ncodQmic work but usually in u nJorc intero~ting way than dono in the
rc(;U1nr school.

Another import~t aspect of the Swr~er programme is the councolling sessions held
with these children. Here the irnport~~ce of living and working together in unity,
good manners and personal hygiene are stresscd~

l~or the students they \·tcre, many for the first tir.:e, seeing how environment sf!eets
bohaviour, becnuse most of'the students were cOwinS fro~ middle class homes and
working with children living in dopressed over populated areas was quite a contrast.

1•. To involve YO~"1~oters in the 7-14 age group in ~~aningful recreational and
educational activity.

3. To p:,ovide an opportunity fo~ le~rning for these students who on graduation
might be working with children and cot:'.I.1uni ty groups.

Since 1978 the C. V.5.S. has ea.ch Summer orga.'1.ised nnd successfully-held S11:lmer
Fro~m;".r.'Ios in St. James Cl."1d Hanove:,. This has been possible through the co
opera.tion of the Unive:,sity of the ~le::;t Indies which has provided for the c.V~S.S•.
its students inSociolo~J to mana;e these Summer Day Camps.

. An encouraein~ feature of the Summer prosramme is the high level of Community
support. Individu~ls ~ld }rivatc o:,gnnis~ticnG have willingly- contributed cash
and};ind to the various activities. Parents too h~ve been co-operative as they
regt'oXd these . Prot;rammeD as a relief fl~O!!l \'1o::::y. 'I'hey are sure their children are
not roauiing the Gt~eets and zetting involved in troublo o

{. CHILDRE;!: A:;iD YOUTH:
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Finding out the reasons for the boys'delinquent b~haviour with a view of haVing them
remedied and secondly, enc;aginc them in meaningful activi tics. .'

l....ortunatcly the 11eacc Corps Volunteer had akills in ,'.rt, Craft 8.."1d S...,irn..~inG cmd en
G~ged the boys in activities that they fully enjoyed. The C.V.S.S. Regional Officer
held i.nterv~·)"lri Lm.1 COlUlt~\.. l :'inC ::i.':;::3icn:r ·...i th thet~,. '';orthy of note is the fact that
the intervi;~'vl:.i revealed that all these beys \o/cre comins from homes where there was
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Althouch the need for help still cxizts in the hospital and infirmary people aro
.cry rcluctnntto serve theae institutions. This is because physical conditions

.a:'C 'ouch n deprecsing st<'ltlJ· !:co['lv ecp,",ciully the YO~"\t; m'o r.ot :~Iotivated to go

The proGramme did not continue with the level cf cnthusia:3::l ar.tieipatt'do The chiof
rear.;ons btJine tlgcncies <1id not haVf' :'jctivi tic~ crr..:1nicuc. for voulntoers to be in
volved in. Althoul~h ;lgcllCic:; [;tddJ they' failed to make volunteer::; 'fe.cl they were
r f)'1.lly needed, :;0 to many tU:::"l'lingup for appointment with agencieG wao Qlmont a
,·m.ste of time.
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no inther. Their mothers enjo::rcd visiting relationships and had many smaller
children \.,.ho received their attc:ltion. so they .....etc free to do as they pleased.
Fer l.:.Dhort \/hile the ReGior-aJ. Officer also \:orked with GO::le of the mo~herG.

Th~y \lore cc..;,operative and sho\'1cd \'1illine;ncv;) to try hurdcr with their SOl1S.

The llrogro.m:ne althouGh dlO\linG good rCGultG hac! to be discontinued when the
Regional Office "'/as moved to other premise.:; Hhich did not have space toaccom
:~od~te the boys. ~lso,thcLucca project rc~uircd the serviceD of the Peaco
Corps worker who was sent prir.arily for that project.7nc C.V.S.C. has boen
trying to gl)t o:l.t lC:lst one of its r.:(';r.'bcr ai.;11ncics to adopt thiD project but
to datercGpon~~ has been negative•

Vflluntcer Prosram".o:

The Boys Scout will be the a~oney associated with this effort.

7n~ C.V.S.S. from J~~a to D~ce~ber 1979 tried to increase the quality and quantity
of hurr~Ln ·serviccs in its member agencies and CO~~tL~ty scrvicQthrouch the utili
~~tion of volunteers.

Ar;<::l1cies like the Hod Cross, Girls and BC':Js Hrir:ade, were encouraged to indicate
their areas of need for. volunteers and the C. V.::i.5. throueh its islond wide
recruitment drive would attcmnt to find volunteers to fill these needs. Other
co::munity s<J~/icc in5titution~ like the hospital and infirmary also indicated their
desire to get help under this prc~ra~e.

.
RQspon~e from th~ pUblic to request for vol~~teers ~:D,nt~i~gt encour~~ng. A
r.unlbor of :rOUtl~ IJcople \o/rote in and othel"S vicit~d the oi'i'ice 011 wunting to be
i nV'ol.,ed. !IP\lCVf':l· t thl~ initial inter/iew revealed that infact Clrmy needed cm
ploymont, ctlIningfrom poor homes and juot ler.vine; school they cou:Ld not afford
to Civa their sarvicewithout pay. ~o these who stayed on with agencies the C.V.S.S,
er.co\~aeed'agency personnel to make it a learning c~~erie~ce for them. '

'.rhe ,i:;xecutive Co:r.6i tteaof the St. Ja:ne£l C.V.5.£;. hM been instrumcntal in eettine
a plo~.; of land for the Qf;vclopment of a children I s play area in the Glcndevon area
of Monteco Bay. Glendevon is cne of the poorest and most densely populated areas
on tHe ou.tGkirts of }iontcgo Bay.

. Dovclopncnt Of Ploy Aron.:

The children have no iacili.ti":s for Gports ~nd thede":elopment of the play area
willbo a most welco~efacility for tho children who always have to play on the

. streets. The plan rr.akes provision fer play facilities for yo~~esters from 7-17
yoars us a section is also rese~,ed for a swall football practice area.

7,

.',

....
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At pre~ent the C.V.S.S. uoesnot have any volunteer placed in acenc1p£ or .
institutions but is ...-illing to try ....ith any individual or agency !:.::; wishes to
become involved in this prosramme aSain•

Tile C.V.;j.S. Regional Office has in the c:irr:rin~ out of its pl'06rmnraes been
Cll:l:'eful that it c.vcids overlappin~ \ii th other GocioJ. AGencies. The Regional,
Office sed:s to strcnr:t:wn not toco::;pete. As a result the Regic::~l.l Office
\>/orkG closely with govcrnmc!1t social a6~ncies und other (iI'oups in the parish.

,The Region'll Office durinc the earlyr.:onths of its e:dGtence made uce of the
pUblic medi", nf')wspapers and radio, SPOk9 at sr::'vice club luncheons and used
other. occasions that could inform t?1c public on thec7.istence and role of the
C.V.S.S. in the region. ~s a result the C~V.S.S. Advice Service has bee: able.
to rnai~e,referrals to approp~iate agencies D:ld h~~dloreferrals from agencies
like thc ~amilyCourt, LeGal Aid Clinic.

The 'C.V.S.3. is £'.11;;0 invited to cerve on l·:nnar:ing CO!lir::ittees~ It.tpresc:lt giving
p=ofoGsional help on the Caution Cornmittec~ of the Fu~ily Court, and Jamal.
I'lllfi.llint; ::;pc;.J.:.inc:; \m~:.IGcr.:cnts at c:chools' ctJrc:ers days and other !Ul1ctiOLlS of

·an cducntionnl nature are other areas in ~hich the.C.V.S.S. co-operates ~r.ith

orgnnisationc ....·1th organiaations ....-ithin the community.

Our co-opc'rationwith othC!rGhavc proven bOlleficiul to the 'C.V.S.S. o.';l this also
rc:::u1 tr.: in our gettinG :.Is:dat'-lnco fronl non m'!mbcr croups. r£he Roto.ry Club of
l-!ontoGo BIlY has =eccntly given the C.V.S.~" t\% hundred and thirty dollars ~230)

6ift. The Jaycees of. Ja~aica and the Regional Office of th~Community ~~terprise

ul'canir;atioll have n:~ciGtl::d the C.V.~.s. in tl'ainint~ by providing tro.incrs to
c,cnduct ~cc:;ions free. 'rhe Lionl3 Club h:w b~(:n vury co-oporative and help!ul
·to' .~hb:O.V.~..S• .;~ Gott~Ot):·.tho ..b=anch of B2ind :50cicty started.· The Roz::an Catholic
church !ins mn.dcllvoilable to the C.V.S• .3. usc of its lund for the developClent of
a: 1110.y orca.. ·L'1.0 parish otfico of the Hinistry of Agriculture has always been'
.....illinCto t:Ial~e the C.V.S.S. usc its conference room for conducting training.
They reGard this as their contribution to the organisation. '

for the C.V.S.~. these acts are great encourn6e~~nt because it proves the community
. is aware that there iG need for us and will as~ist us in carrying out our functions.

..
!,
o

In the area of rural outreach the ReGionuJ. Office has established contact with tho
C'-'!:i1)ri (~n CC:'I!nunity .,.:hich is ap~)ro:drnatQly fifteen miles from NontcGo 13,':\y and has
c.::t~,bli~hed a c(,l:lmi ttce of c,muiluni ty leader:.. At }")rc~cnt t·hcy are rcccivinl: .
trniuinf; fro::1 qU~llifierl social ~.orkcrD ir. ?,lont'J:;o B'ly. 'l'hc a:im ia to ir.\l~rovc their
G~:~ ~:' .. h' c..:n::1Unicuticn toci'u'liqueG, intcl'pcl'.::onal r~lationchipc, the problems of
uJol<:,;~:,}~t~, m:'lldng tho!:! 'U\w.=o of the existence u,nd fUl1.ctions of social. tlEencies
ill l'iontego 13,-:\y. 'rne lone j:ern aim is to E:et up Do br~llch of the Advico Ser\,''ice
hcucn·r, the RCGional Officer is ccnscicu::s c.! the r;ecd to ha,..e these people
rropcrlytrained before they C<.Ul nE;s-wne thi~ responsibility.

'rho tr<lini~': t,hich pro-ticip!'tl1tS receive will also 11c beneficial to them in their

BEST AVAILABLE COpy
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rcspccti'le jobs as r:;any had neVf.:r heen e:'~posed to any form of traininG before.
For the wider community the benefit \.;ill 1)0 an improved quality of service•. In
tioe· "lhen the I.once Gcrvice cemes into being the cCJr..':Iunity will have 'the
ccnvenience of not having to travel intc Monte~o &~y to find answers to their
questions.

l Th::eo income generating projects:- On: ~.:lJohns Hull - approximately soven milos
J' froml'lontcr:;o Bay. .~nother in !~ctireI:1cnt eight mil<=s freLl Nontogo Ba.v and the
I other in Lucoa, Hanover huvc been receivinG c.v.z.r;.. ::looivtc.l1CC over til", t\~O year

period. Uclp is in tho foro of funding .mel technical assistance &lao identifying
fer them sourcea of fun~inc.

,CClrn!7lt=nt:

Bdc~l~e of the demandu of the AQvice Service and agencies via telephone and office
visits the ReGional Officer hn3 not been able to devote as much attention to.the·
outreach programme as would have liked.

'l"r.c j;;::ecutive Dir~ctor organiced and beld traininG for the C.V.S.S. stftff from the
period Harch to June 1979, (two ,.,reeks of ~ach month). Thci::e were conducted by
Connultani: in Development l,irs. Huryan."1e Ir.l1anoly. The aim of the training was to:
educato m~~bcr3 of staff on the terms ~"1d requirelr.ents of the U~AID Gran~.Making

us curare of our Holes and rcsponsibilitj' in our rc.spective areas. The training was
indeed very informativ~.. As Regional Officer I was for the first time having my
o.roas of reopol1oibility clearly defined•. :E'ortunately for us "trainer was the
indhridual \·:ho had prep~.ired and 5ubrnittedthe C.V• .3 • .3. proposal for assistance from
U~~ID So tor.etharwc could discuss and evaluate the entire project proposal and
mruce. adjuGtcents where necessary.

Ao llci'.;iomu Officer 1 find it reGrettable that the t::l'lininc was not huld durinG the
early months of our recei?ing the Grant~ Although we had a ti:ne limit withi:1 \oihich
to achieve 6pecific objectives durins 1978 and the early months of 1979 we were
operating quite ignor~"1t of our responsibility. .

3tC.lff l'hJetinr:s:

Staff IRoetinr.s are held on a qu~rterly basis. To date we have had in Kingston and
I~:lY Ilen. All those have been valuable in clurifj-"inc dor:lcctic icuucs <md has made
it Fos3ible for a botter nO\.,r of cor..municationbetwcen Head Ofiice EI.."1d RegionB:l
Stuff. ~

~~:un.=--tc:rly Z":nluutionA:

.,

! .

..

To <btl} \o(~ !::~V(} !:nd three. 'I'hi::: provide:; tho op:.or-tul'li ty for the starf ElG a tco.m
to evaluate our performance and fiJld solutions to problecs that might have prevented
us achievinS planned obj<:ctiveso It alco enables the Regional Staff to know what ,"
is Going on at the Head Office level.

BESTAVAILABLE COpy
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The training had b~cn very valuable for ~e. For the first time! w~s becoming
a~arDofmy re~pcnsibility to the~en:bcr ~bcncieo. ~le training aleo caw the
dro.ftin'g· of proper job descriptions for c:ach· C.V.,S.1; • . ota!! meCloer so I got to
l(now Quch person's area. of responsibilitJ ~~d was better able to relate to
peoplo w~trJU1 the mnna6emcnt of theC.V.S.S.

From the trainini; r le:lrllt how to l~.-.tte= orcalli.::Jc my tirne,plan proGrDJl'.Inos and
becc~u in'1clvedin activities tha·t; \·:iJ.1 l{c:l:? me achieve objoetiv"::; of the Grant.
The traininG aleo forrced foJr me a tr.1id.elino, as c.m'in;; the period prior to

.',··ri:;C<:ivi!lGtrnining there wo.sthe riGl: c:t.'~cinG dra~":l into proGrarrM'::cs and acti-
~, vitics irrclevant to the re~ function~ of the office c~~d thi~ at times resulted, " - .III in the C.V.:3.!:.i. b(~comin~~ rr.cre of a co:npctin~ social agency•. The establishment of

thiceertainiy renults in my gaining of that self confidence which is 60 very .
important to satisfactory performance.. .\r.cthQr personal ~ain is the development
of better relationship with my ccunterF~ts at Head Office and May Pen. Being
to(;cthcrfor ceme time provided an opportUluty of sharing ideas and diacu~sing·
problems. .

.. , I:.'<FO '78:J ••.,;;;;.;:.:.;;....-1,.;::;.;..

l.:Xj:'O '78 can be reG;).rde~t ns cne of ther.:os"t successful events staged by the C.V.S.S.
'1'his .is so because i t ~'Jcceeded in brir.r:;ins tOGether and enabled more thnn fortY'
of its fifty mcwber or¢ainc,~tionG to shew with pride different areas of activity
in which they have been eng~ged over the·years.

'i'h(· rliGpny.'; were of a higlllitmldnrd nnd r,howed that co-ell f;ro\lp was on>:ious to
rn;ll-:u ~:po an ir.:prf~:jsive occlll3icn. For rr.ony rr.crr:bl.!rs. of the public l::;,.-po was
educaticn. It w::tO th~ first tirncscrn'~ WQrc bOCOlilillg awm:C of the trel~cndous work
donob:l ~,)ny of the 9rcnn::'so.tions reoprcscnt~d there. E'or tho agcnci~s,it pro
vi~cd very welcome publicity ~~d a ~eans of c~ttinG added sale. ~n~ Salvation
Army for' cXl'lmple got m~y items from their i ...orl:shcp for tho blind sold during
thooa cnyG. The l:xpo ~U30",(Jl"Vcd to iL'Iprovc rel~ltionship between the Agencies
~nd the C.V~:i.S. nt th~t '~ime,bccausc they 'saw the event was 6ta~ed for their
benefit.

Tnc Rer;i.onnl Office hu:'; found working wi ththlJ aer.mcicG both challenGing and rc-
\.... :rciinG. Voluntnry Organisation:;; in areas C1ut.oiclJ of Kine~ton had al\owys becn
"en their own" except for poriodic viGits from their Head c.;.uo.rterG I'cr&orinel and
the qu~\rterl:r 0 [" half yearly. reports thoy send in. They. were free to n.~d I:lnjoyed
.1H.::J~; doin6 "trndition;J.l nctivitios without ;;vcllmtin,; their effec!;ivcncoo or
:!':.lilure.. 'lrnc COMing of the C.V.J.S. ~·J:(f:thcrefore seen by Got'le us 11 move to ea
bblinh con trol or rr.oni tor thoir ac tivi ti(;:·;o

The .:legional 0 ffice hDd to cl,tri fy this n:i:,conc<:pt. r£Ohis \-JaG a. slow proccs::;.
l(~Gulnl' O(:(;'ti1IC5 WC~l'e he:ld \i:i th usencie=s at ~;hich timos tho role and aims of the
C.V.S.~. wcr~ outlin~d and diccu~~cd•. The n~edz of a6encics w~rc aleo nGfo0Sscd
~\nd pom:ibl l) c.V.~.,:). Ds~~il.>tal1ce su::;r:cs1:.r:l1. Graliunlly that required conf:Lucnce
and trust dcvclo-ped. :.f,oncic,r-: 'oc!~~.m to cea the C.V.S.S;. for .::l:.t it really io.
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AGencies too have fou..,''ld the C.V.f3.D. atte:o:ptG to involve them in more activities
quitedm:wndinG_ At the rural level volunt:.:ry organisations do not enjoy the
benefit.s of office accot:lmoda.tion and p~lid c"tnaeerial st:.Lff. Their exic.tence is
~l~ost entirely dependent on volunta.-y com~unity support. In St. Jar.es and
iiunovoragcncy personnel nre 011 peopl" .../ith 1'ul~ time jobs. l'hey have very littlo
tillit~ to sJlulld on :If.(mcy. activi ti(~s. .

':'\h,th.'t" .(tt,·!".'I· 1·,·r;l"'\I:.\hl" r"I'·I.II,., 11",-,.i"lIll) I,fll •.·•. ·,: ",,,i,.1;1,, ).'1 ...,!.~ •• , .. '·.·.1'
in th" t\W J'~(lr perioJ c/ipcciuUy in tit... 1l1'(::1 of inl;ti:;', •.l f:'llHJt';,1.it'l'. J,r(}j';ct./; 1~

th(~ fact that the C.V.S.S. aG a body c:;nnot imlJlemcnt projHcto but hur.: to~
~~Jl its r.:ember agencies. Host of the hccncic::: trr.uii tionlJlly were novor
:invCllvfll! :\11 l'l1l\lliTlI~ l\ \)\ltd:.h/;r; IllUI no ·!-I(:I(.II\ tIJ" intfrl'o:lt, /Ildl:l.ty /11111 (;0\11':lrJ;6

I." tlC' •.:..",·, III'JIlI v..,I. '1'''''.'1 il'''\ til "'1 Ill'.!.' 'n,l,' o! I... :l!:1;11I?~' 1"1/:1".\11&1 1.1 II I.y lI·.·.lo,"1
rt>ut1.no uct.i.vit;i'n: tIltH! tr;.d.tlml bcfol'l'~ iml)l(;:(;1c~it."ticm ia cOllsidt:z·cu. TId::; too
hi.>,.r, c,';;tn\'a ~~lo..... ti;;o CClwumine process. Thl~ C.V.:i.S. could r.:cve only whan the: .
1I1!:r.bers were ready. Their b~inG ir.,:<-'lvedin income producinz projects requiros
such dedication :\nd. cCr:l::'!i ttmant thnt Ol~;) hod to be sure they ....ert: r-.t'Elpared to
devote their enerGY before a start io ~adc.
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~.'~liG too mnkcs th~ wotk of the Rc~ion:l1 OHi cer t:uch morc diflicult. Heeting.o are
. 60::10 tir.:eG poorly attended becaUSe) the "pa.ying job" g.::ts priority, sppointments
to neat f'Gcncypcrsonnel h~s~·to m,my tioes !it into their lunch hour or at their
homes in th.} cvenine&:: Wld' GO much timo is lost " ch<:\6ing" them down.

Anoth(~r foctor that also lws an affect on the pc.:-forr.KUlce of tho Regionul Offico :
io the fact that the Regional vf~iccr ha~ the responsihility to rnonaao the Advice
Service, and various other requ~ct r.adc via telephone while attemptinG to identify
needs that exist in tho rural areas and maintaining contact with community groups.
:.n almost impoaoible ta.slt.

Thu hclvicc Service D2thouC~ not having a crowd at ~~y one time secsa oteady coming
in'of cli;:,nts. Although the Regional Assi::;tan~ deals with the bivins of !onnsfor
?ut;istr;ltion related problems Client:::: \lith vcrypreosing J.,roble::s W:l.'1t· to see
the poreon in charge. ~I'hcy have to be i;ivcn the :J.ttention and tir.lo they have .
come to c>:p<:ct of the sefvicc. T"ne Rer:ionnl Officer had on occasions tried to get
profonsicnal volu.nte:cr to Give a fc·.: hCU1'S each day to the Advice Service but re-

. Gponse has not been encouraginG. Higrution ar.:cngthe <::ducated who could afford
not to work and a ecncral demotivation ?~ong the midd~eclass are the main reasons
for the lock of support in this area.

I !

11' Rural Outreach iz to g~t maAimwn attention then another trained social worker
': hn~ to be employe d. This arc:.L of acti.i ty and the offi-ce both demand full timo

attention. Theexi~tinG situation r~Gults in one officer spreading out thinly,
c':rJ('ndin~; creat effort rmd time and the rCL'ml tz:; ~lw:.LYG appear r.:uch less when com
p:.tred \'Ii th the labour involvctl.

!!o\·;cvcr t th"rc nre ron~ion5 to b.:l opti:n:i.~.tic .,bout th\~ future. Hore. cften the tele
phone is conv~yinG rcquuGtc from ng0ncy p(;!'~omlCl !lc<.:king nssintance from the
:r:"c;ionnl Offico with drafting of rJroj\}ct proposals, 't.·wistllr.ce in identifying

\. sources of fur.ding, aG~i~tallce with pNparing a training progr:lmme or seeking

BESTAVAILABLE COpy
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necretarial llssistance. ;,gencics are usins the C.V.S.S. morc. 'r'heC.V.S.S. has
helped to lilllka thCI:l rn01;"O a~:are of their rO~I~Ollsibility to their membors. ~his is
5ucccss j eopcciallywhen one realizes th~t thi~ ~ea.~o more work for the~ and repre
s0nts an almost entire chanGe in their thiru~in~. There is however, scope for mucn
more and the NontoGo Bay Hec;ional Office ",'1ill strive to achieve it.

....

.,.
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T'ne l-lo::;t Prcs3in;; Heodc In 'L'he Areas.

Undoubtedly, the most pressinG needs in the areas visited are: ~1dll Training,
Employment and Organised Activities ::;....;. ':;hc children and youths.

~kill Trl1.inin~ And ~r:lploym~

10!c:~t of the young uner.1ployed and unskilled are o.lso ll."lcarricd parentG who have
to carr,. the IlddcdrcGl'Onsibility of rearin~ children without anq visible means
of livelihood. AlthouGh the arens u::,e rnr.u and the n:ajority of adults are
engaged in farminG one i'iZlds that the yeung people have no interu:.;t in Goins on
to the land. The main reason for this, is the fact that methods of aericulture
{>'l;i11 rema.in manual Ilnd to a large extent l'rimitive. Tho numerous problems

. enco~~tered by rural farmers is in-comparable with the small returns they get
for their cffortc.

!':"my of the Y0ll."lt; people nre ones who have passed throuGh the new Secondary
~chooI syetcm and becane expos~d to secreta~ial courses, courses in technical
.~ts and ~Griculture usinS rneoh~"lical equip~ent. Their inability to secure jobs
under similinr conditions leave them disillusioned.

"

.'.

In cost rural cocununities actiVI: volunt3ry orC:l:Iir;ation prcsence io noticoablJ~

. absont. Ueccntly the 4n Clubs have been msldng un effort to organise not only
: th~ tr~dition~tl sohool ,club~ but also clubs for those young people on the streets.
:1 There is definitely need for much more of this froI: b'TOUPS'" liko cur '.tomon's

l"edcration, Doys and Girls Brigades, Y.H.C.A. etco

Still many of these youthG
. othcr thllIl aGricultura are

ur~unized Activities:

have no rr.arj<:ett~bl(-.! sld1ls. If sources ofcmployrnent
to be ro~~d then skill trainine will have to be given•

. 1 t
l
I

Conclusi.on:

I believe that agencies l~e our Jamaica Fedor~tion of ~lomen and 4H Clubs can
play a sic-nificant role in bringing a:IJOU'; improvement to rut..111 communitios. There
is need for the teaching of new skills, tc~ching thc~ how to fully utilize the
thinGS they hove aroll.'1d them, (tnt: n:<.Ikin~ of j.:llll5,jelli~c!preserveG,ncecUccraft
~kills). Teach them how to turn what would h;':lVe been their hobbies into sources
of inccrr.e. Help these yo~~g people place their priorities and values right through
counccllinC and advice. Also help the~ thrOUGh this period of austerity how to
prepnrethemost nutritious mea.ls for their children.

Tho C.'J.~.~;. Regional Cffice has been encouraginG ond mqtivnting agencies ,to begin
", serving the poople in these areas by setting up rural branches as need is greatest

there.

HOWf"/er, cXj)(!rill1lce hl.l5 p:,ov€:r. that to gut action from these aecncicc involves
cont~cun uncourf.l~omcnt nnd motivation. It is a long show process but the
result is ah/ays rewardingo'

BEST AVAILABLE COpy
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1. Additional 3taff Member:

The C.V.S.S. Regiona~ Office ...;i1l o';er the three yaar period 1981-84 seek to
strengthen existing proGrrrme~ ~nd enter into new areas of activity. I;owever,
this will be achicvcable c~ly if additional qua~ified staff is e~ployed. It
\'1ou:.d be unfortunate if after hnvins ~otiv.:::.ted. agencies to b~come creative and
exp~d their services ~~d ~cobershipt especially in rural areas they cannot get
froo the G. V.S.S. thH quality of a;;~;ict~ncc they no<Jd. If we continue to
operate ns on our prcncnt level - C:l~ rne:::bcl" of staff bearing £1.11 responsibility
for both office and field operation~thcnwe will not be ab~e to provide the
depth of ccrvice needed.

Thus nn urlJent need to be posi tivel:r ~l.(id.resscd durinG this period wil~ be for a
trained soci:.l1 ",/Oriter ....ho is ul:;or.ichile. Zuch individuals' job will be to nsoist
in the cl.lrljo'ing·out of (;.V.3.'::;o pro£;ran:md5 ...lith special emphasia on rural.deve
Iopmcnt as the need io greatest there•

.t\"opraxirr.lltc Cost:

~!ualific:ltion of 'Ocrscn: i·orl:lal·traininG a.,d previouG experience in Social Work.
Saloxy (at least)" :Jo, 1+00 annually (Gross) 0 ~nti tIed to Government rate of
trave~,upkecp and subsistence (as e}~sts at .time of employment).

t .. ~-"

2. ArfdressinsThe riost Pres:3in~ r';ceds In The ;~l·ea.s:

As previously stated the most pressing needs are for:-

a. Sk~~l Traini~g and ~~plo~ent.'·

!
".! ·:'he C.V.5.5. will put emphasis en r~~acti'.·ating dor:nal'1t agency grcupsespecially

in rllr~l nre~6 nnd e~oUl'age the for~ation of groups g~ared especially for
;. "iomen ~nd Youth inarcaa where none nO..l ex:i03t. ii.g-encie6 like our Jamaica

Federation of 'l~omen, ,/omen's League, church affilia.ted Homen's Organisations,
~H ClUbs, . Boys Brigade etc. These I bcl.ievc ·ha.ve a significant role to play
especially at this time, because hot only can they organise meoni~~ful acti
vities for the people but through f\!llo'llsdp councellins and advice inotill
valucn, a nence of purpose and pridt:: o.nd help them ove:-come the often present
frustrations of adulthood and unemployment.

Cut of these ercu~s especially women's ~oups the C.V.S.S. io h~~ir.~ that cottnge
industrie~ can brow. YO~~E wo~cn will lc~!~ a skill ~~g. sewin6, craft,cookory
o.e. S'.I/CCts, preserves etc. {;rgmlificd activity provides an op11ortunity to
socializo \.,rhon memi)(~"'G corne to r::l;:ctinC'-l pnd £:.100 provides an opportullity for up
li rtin~ their n},pearance - its u cha::l(;c to loavo the drudc;ci'y of houoehold chorea.

3. Snccific Income Generating Projects: (to be irolDlemcn'tcd)

There arc three income generating projects that agencies have indicated they will
need further 9.'1.::>•.3. assistance ~o dc'/clop over this period t . thouc are:

BEST AVA/LA8LE COpy
'.
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a. A~lrniture Project pl~~ed by the 4H Youth Club in Retirernent St;-J~~cs.
Hctircment is a rur~ co:ntr.'U."li tyapprozi.::':1 toly cii;;ht r.!ilcs from l·jontcGo B~.

Eight youne who already h,"lVC the skill\o/ill bt::lWfit from this project during
the first year of its operations. It'ro::l year t·.~o on the number of yO'U."16 people
involvement it is anticipated will increase with y014"1ger boys taken on as
apprentices. .

Fundinr: for this project ...rill also come throu{;h another area of C.Y.S.S. :::;ervice
to tl[;£::lcies - that of i<lcntif;:i.l1r, senT_c,,:; <'.f' ;,~::t0r!l;1l f\~r.riin~. C.V.03.S. l15Gis
to.nce will al~o be Sivon in the form of tt;Ch~lica.l assistance.

b. ~cultr;v Pro~r:ct Hoeh:~.!.1ptcn, ~t. James. rhis is anothcr 4H Club pr'oject sited
in· a com:::unity some to.-:clva :niles from l·kn ter~:o 3;;..y. I;reliminary work has aJ.
ready started on this project. Twenty yo\mg people will be involved•

C.V.~i.S. involvement will be in the !onJ of trninin~ for both workers ~~d man
agement of the project also assisting them in socuring funds if necesGary.

c. 1'ailorin': :.Jork~ho'::l - A Boys Scout project. '.chis ..;ill be geared to meet three
o.:l.zic needs of the .St o . James Scouts l·love:r.c:lt ..

1. 'roteach 60mo of their members a skill.

2. ~ccure employment for members.

3. ':'0 provide at reduced COGt uniformG for
members of their roovement.

l!~71bor to bonefit from this proje~t not yet decided as this depends on how many
machines and funding they. can receive through donations and loans.

C.V~S.S. ~s~istnnce will be given in this area also in trainin~ at both E~nag~~~~t. _....... .- _.... ... .

and employees levels•." .
:§

4. ;. EX't'lnnGion uf Ll.ICCa Te:.:tilo '.:crk~;ho'O:

. ':'he Lucea '.rc:xtile workshop has the potential to lwcomo a vinblo business employ
inf; norc yOUUG pooplc uleo doinp; OO[;lcthinr. for th~ oocial upliftmcnt of the
})Qoplo in the COlilmunity.. '1'he C.V.S.~ .....ill over this pl}riod motivate the Han
Llr;inl~ CC:!'il:1i ttco to become more sen:::i tivn to the needs of the area and diversify
their item:.; of production acccrdinl~ly thus em;urin,; thl'l.t products have a. ready
market ~~d improve the fin~~cial position of the project 60 more hands can be
c:nploycd•.

t. ',lolUon' n Club cnn IJlco groH out of thi:: !,roj!:ct \oJhcr'~ the \'lOn:'m in tho arca can
hu touc;ht bl.l:;ic thiuf::"; nucc:~;';:lry for tIw irq,l'l)vCIT!fmt of their' ~tnntlrll'd of living.
l'ro1"n.:r.;ion:ll people C:Ul bucvl:lc involvc:u - ccmill:; in on 1m cvcnine; :J.nrl give talkG
on Child C,':'Il'O m!d lJuvclopracnt, I~u:f:rition, Ccn:;umor .o::ducation etc. Recroation for

1
the adult:. - n thing :lbzcntr::-Oii~ the live::; of 10\/ incol':'lc poople can alGO be devc
lor-od. So tho prcnenco of the wcrkshop ca.."1 benefit not only employees but tho
\-lider cor.,:ll'U."1i ty.

. BEST AVAILABLE COpy
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Continvaticn vf Trainin~:

Ovor the three yenr period the c.v~s.s. l;:o[;ionaJ. Hill continue to put much
emphasis ontrainine. The objective \-/ill 0,) to ifllprove' the quality of' service
Ai.:cncics offer their membership aloo thf~ \/ide:- co;;o~;:unity. Training will be
for people at all levels of the orgnnisation;::;. bxecutive Com::littees t Youth
Lcnders,I·:annscro lind ~nployces of Proj;)cts ::oclatcd to tho C.V.S.S. Also on
going troining for .volunteer::. attachcci to rural Advice Service.

The office will be rclyine on voluntary help froe institutions that have the
nceded skill.

CO:1~ to the C.V.oS.oS. i:, .mticino.t.:lQ or.l:l for lunc~l for troinors and ::ocfrcshrnont
for porticipanto. Plnns aru t; host thz"oe trainin& p~r yoar at a~ approxi~~te
coot of sixty dollar~ for each session. Over three year period cost ror lunch
a~d rcfreohrnent $51,0.

G~ttin~ tr'.liners to volunteeT their ti::ia ::le~u1.;;:; a savine to the C.V.5.05. of ;;4 t 320.
Trainers u=ualiycootthcir ti~e at ~30.0J p~r hour. A total of 144 training
hoursal'e anticipnted~

I
I

t~
i- t \

i
I!"
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!
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J

I
/
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.6.. Children J~nd Youth:

The C.V~fJ.S. Regionol plans to put rnuchmore emphasis on pro~rarnmcs for Children
and Youth.

The ~oroptimistClub and 3aptist Wocon's :ede::oaticn have. indicated their need tor

f

c.v.~.s. assist~~ce to develop nur3ery'~ pre school programmes for low income
mothers who would make usc of' their facilities for their childr~n while they go
out to work. -

jI'ho C.V.s.~. will over the r;criod "Jork to mnke the:::;e programmes materialize. as

1
'y it will all;o be another contribution to\oi:.1!"ds the development of wo::\en.r- ..

BEST AVAILABLE COpy
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Out of these grOU?S especially wo~c~'s groups the C.V.S.S. is h9?ing that cotta~e

industries ca~ f,row. YounS wo~en will lenrn n skill ~~g. ~ewing, craft,'cookery
C.G. Silica t::;, prcI3crves l~tC. vrGnlli~"lIHl ac~ivi ty provi:lco an oppoI"tu.'1ity to
:.;ocinlizo \,:hun mamne."s come to mQctinSG ~l.tnd ;~h,o provides an opportWlity for up
liftil1~ their IlI'i"(:aranco - i tu a chmlce to lcuvo the drudscry of household chores. "

The;re arc three income generating pro;jects that agencies ha,;/,c indicated they will
noed further C.V.~.~•. as$istance ~o develop over this period, these are:

As previously stated the cost pressing needs are for:-

BEST AVAILABLE COpy

b. Or~anised Activities•.

Thus an urgent nood to be positively addressod during this period will be for a
"trained social worlter ....ho is a15Ct:cbile. Such individuals' job will be to assist
in the c~IJ~nG outo! C.V.3.S. prohra~~es with special emphasio on rural dove
lopruant as the need io greatcGt there•.

. ,ualificationof person; For~al traininsand previouo experience in Social Work.
tialary (at least) ~8,400 annually (Grose). ~ntitlcd to govern~cnt rate of
travel, upkeep and subsistence (as exists at ti:."'l~ of employn:ent).•

The C.V.S.3. Reeional Office ~dll o~er the three year period 1981-84 seek to'
strengthen cxir.tine r.ro;:;rarncG iJnd entcr intr,) nct. areas of activity. However,
this \.;ill be achievoable only if additiomtl::ualified staff i:;; er.:ploycd. It
would be unfortunate if after having motiv~ted agencicGto become creative and
e~Fand their services ~~d ~e~bership, especially in rural areas they ca~J1ot get
frc::l the C.V~S.S. the quz-.lity of m.zista.'lce thoy need. I1' we continue to .
ClTJcrnte a.s on our present level - one rr:e:r.bc;.· of statf bearing [1;1.1. respon6ibility
.for both office and field operations thenwo will not be able to provide the
depth of service needed. .

a. Zkill Training and ~~ployment.

I
.J ".4"ne C.V.5.S. will put e::Jphasis on reactivatbg demant agcncygroupG especially

in rur.'ll areas Ctud encouraGe 'the .formation of groups G;ared espt:ciall:r for
"\'iooen flOd Youth in arens '..:here none nO'.... e:xi~5t. A~~(mciot:; like our Ju.-naica
Fodcrlltion of iiorncn, iJomcn's r.C::lGuc, church nffililltcd ·~!or.:~nls Organisations,
lll! Club,>, Boya Brigade etc. These I believe ·have a sir.nifi~ent role to I,lny
~spccially at this time, bccnuse hot only can they orgunise meaningful acti-
vities for ~lote people but through fellowsi.ip councellins and a.dvice instill
values, n sense of purpOS& and pride and help them overcome the often present
iru~trations of adulthood and unemploJ~ent.

(
."..

2:; Addressing The ::Ofit Frassin;'! I\eads In ~"ne Areas:

·~ .

'. ~r>eciric Income GeneratinG Pro~ects;(to be imnlemented)
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. 'l'his will el1sure that Advice ioaccurutc und client is given a high standard of
service. This will nlso greatly relievE! tho ",lork of the Re~ionaJ. Officer.

The only COl:':t presently envisaged is th.:-.; of putting hlO rr.ovable partitions in
t~e main room of the office (if presont buildinG is still being used) so that
co~~oollor undclient can have the desired privacy.

The Reeional Office will try to secure tr~oush donation accocmodation and ~~
rely on voluntoers for l:11mpo..-ler.

l 00 ~
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1.t.dditional ::;t~d'f l·!c:nber:

Tho C.V.S.S. Re~ionnJ. Cfficc will o'/or til(! three year period 1981-84 oeek to
strengthen exi5tine proGr.u.l~v and enter i~to new arca~ of activity. However,

. this' will be achicv~Clble only if "lddi tion••l qualified stuff is employed. It
\"c-,;.ld be' unfortunate if after having r:lotiv.::.ted. acencies to become creative and
cAp~d ~hcir cervicQs ~~d membership, c5r~ciully in rural areas they car~ot get
iro::! the G. V.:;.S. th(1 qunli ty of u"~'icta.~cc they need. If 'I-:e continue to
opernto liS on our pre:.lcnt level -cnc :nc:~bl:!r of staff beari.ng fl:ll rcoponGibility
for both office mld field operations then wo will not bo able to provide the
depth of Gcrviceneeded.

~hUG un urGent nced to be positively addre5scd during this period will be for a
train~d social worker who is al50wobile. Such individuals'job will be to assist
in' tha,carrj'ing out of C.V.:i.S. prOf;ri:l.T.r.:·~s ...lith special. emphasin on rural deve
lopr,1ent as' the nced is ercatest there.

,u:Jlification of person:E'or::t.u..traininG and previous experience in Social Work.
Salary (at least) ~8,4oo annually (gross). ~ntitlcd to government rate of
travel, upkeep and subsistence (as exist.~ at time of elIlployn:cnt).

2. /,'.idrcGsin(; The nost Prcs:-jin,r, Needs In The Areas:

As previously stated the cost pressing ne~ds are for:-

a. ~kiil Training and ~~ploymont.

b. Orli~~iscd Activitie~.

/ ....
..1 '1.'110 C.V.S.S. will put emphasis on reactivating dormant agency groups especiall.y

in rur::ll ar\~,1.S and encoul"'ge the formation of groups c;eal'ed especinJ.ly for
',io:;wn ~nd Youth in ar~a6 where none no\'1 exist. l&gcncief.~ like our Jo.m~ica

Federation of \.,'or.lcn, AOr:lcn' s Leacue, church affiliated ilorncn' s Organicutions, .
1m Clubs, 30ys Brigade e·ce. These 1 believe -have a siCniHcunt role to play.
(lzpocially at this timu, bcciluce hot only can they cl'gunisc rneuningful acti
viticu for the pcopll) but through fcllo~;G..ip coul1ccllinG ~d advice iIl£ltill
wl.lut:ls t I.~ CiC,'use of pUl"pOSi3 Dnd pride and h·~lp them overcome thc otten present
fruntrntionso£ adulthood Lwd unemploJ~ent.

Out of thc~o groups especially'women's groups the C.V.S.S. is h~~ing that cottace
industries can erow. Young wo~cn will lenrn a skill c;g. sewinet craft,'cookory
c.g. co-leotc, pl"o"orven .~t,~. ur0ullisf~d ncti'li ty p.l'ovi,.h)~.an op!,ortuni tyto.
:.ocinlizr} ~:hlln rno:r.bo.'Q cCJrne to ll:f:ctinCG pnd :.1100 provide::: an opportunity for up
Ii ftin;: their nI,pcnrunec - i tu a chinlee to lrmvc the drUdgery of houochold chores•

.sn~cinc Income GeneratinG Pro,loots: (to b•..l inmlcmcnted)

There are three income generating projects that a~cncies have indicuted they will
noed further C.V.:~.~. assistance ~o dev~lop over this period, thasQ are:

BESTAVAILABLE COpy
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C.v.S.s. q~::;isti.U1ce \-rill be given ill this arca also in train;!,.:c: .at .b.oth..r}?~'lnnlI<t1119~t
llnd cmployc:cf.! If'vf?lo.._ - ~

· =~:-:j1:mGion (jf l.uc,~a Te::-:tilc './ork::;hop:

limnber to benafi t frol':l this projcpt not yet docided n.::t· this depends on ho..., many
machinos and funding they canrocciva through donations and lO~"lG.

3. To provide at reduced coct uniforms for
members of thci~ movement.

1. To teach some of their Ite:::bers a skill.

--

C.v.s.s. involvement ~~llbe in the io~ of trninin~ for both workers and ~an-

· agcment of the project also assistin3 them in securins funds if necessary.

-2-

Fundin~ for this project "Fill QJ.so come throuGh m10ther area of C.V.S.S. service
to usenci('1G - that of 2£!lti fyin~ C;('ll:,ce::; of (:::t'~rn.:ll i'cndin!'j. C.V.S.S. assis
tance will lUSO be Given in the for.:. of tochnical us:;istance.

2. ~ecurc e~ployment lor members.

11. f.. ~urni~urc Project planned by the l(!i Youth eltlo in Retirement St. Ja-nes.
i~ctirc:mont is a. r'.ll"~ COL'lml.l."lity Ilppro%ir.:utely eie;ht miles from Hontcgo oa:.J.
Eight yOtUIg to/ho· already have the skill will. benefit from this project during
the first year of its operationc. From ye~r two on the n~~ber of young people
involvcm(!nt it is anticipated \-/ill increase \.,rith younger boys taken on as

· apprentices.

c. Tnilorinr; l;/ork::;hon - A Boys Scout project. This will be Geared to meet three
basic ncr-ds of the 3to James ~couts l:ovcment.

b. Poultry Project Hoaho.r.:pten, :'t. James. This is another 4H Club project 5ited
in a com::lunit:r some t''':i~lve miles fro::) Hontcr;o 3,').y. rreliminary wOl"k has al
ready started on this project. Twenty young people will be involved.

I
(

I

The Lucca Textile worltohop has the potential to become a viable business employ
ing r.:orc young people also doinG something for the social uplift:!6ont of the
people in the Community. 1ne C.V.S.3~ will over this ?~riod motivate the Man
acinG Co~~ittce to oecome more sensitive to the needs of the area and diversify
their items of prodl.lctioll accordingly thus cnsurin[; that products have a rendy
~~rket and improve the financial position of the project so oore hands can be
employed.

I

1

A ~·/omr:nl u Club cnn ulno· grmof OU~ ofthi.::: pr'o;jo!ct \-!hcre the Wvfllcn in the urNl c~m

be t1l111~h t bu:d(: thing:; IlCC(.:.;::.ary foI." ttw ir.'.j,l"(.vem'mt of th~ir nt:mduru uf livin£;.
l'l"oi'c.· :.i'l::al people c. \n btlCorOll invo1 vel! - cl.'mill[; in on an eveninG and 6ivc tall~o

on Child Garc mid :)fHrc1.0r,rncnt, Nu:tri tion, CmU;l:z::cr .i~d~lc:lticn etc.. l\ccrcl\tion for·l th~ Hdul t::: -tl thinG 1I1):~(!nt froom ·tIJI.l IiVI;::; 0 r 10..1 il;l:omo 1/<:01'10 can IJIGO bo d!:vc
loped. !:o tho prc:.cmco of the work:=.hop c:::n· benofi t not only er.lpIoyccs but the
\·rider cor:.:nuni ty.

BEST AVAILABLE COpy
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'.L·~1~ C.'!l.:';.J. "~~C'Jionnl plu:.~.;; ~;~ ~u.t ::~uch l~:or;3 l;~1p:.C;.:.ii~ on Frozre.~r;'lcG for Children
;;..n~ YO~~t~l.

cc::..~ ~o·~·thc C.·,/.~.i.;:;. !..:~ a~~t.icip:...t:_.: c~ly :..'";:.~= lunc:~ for t:"(Jiri!~r~ and :'cfrc:r,hr.~cnt

io.=, },L.rticip:J~lt~·;. !·-':LGr.::; 4,)1-<': to ;10..";: t~·..r\...:.: ·~l·\;::.::i:~,~ r;(.;r ~,l(;;i:;r at C:Ul ~pprvxi=;:"i.tc

co=~t "c~~.. c5.";·:t:t ,Lal I.:.'.;:. , :0:':" ~i'\c:·l. sCL~ion. LV'i:,.'r thre~ y(;,ar p~=iod cost fer ll.:."lch
~~:i l~a;=~~ll:~ont ~~540.

'[he c:ficc "<Jill be =cl:ii~1.:~ on ...··.:;,l"J:l't:::.... j .. h~~:L~: fror.: ).:l,;.ti tuticnc thc.. t hav~ t~lC

n(:,-,'d~.~d ~,;:::ill.

l.".t"~·r th·'} thru(::· yn.:u.... l":l:r:.Gf":' t1~~J L: •..} .. ·~;.:;.~·~~·G~.~n"t.l :·;i11 cO:ltin'U~ ·to put :':1t:.cll

crr:J,n:::;~ ..~.; (::1, t~..ji:-:~.;~r.;. ;i:~~o o~.iect': ':.:: ;1111. :".: .."1 t'j i:::;·.::O~;f~. the qut..i.li toY o! :.;-.:rvicc
:~.:":()::'lGi(·~=:' c,ffer thcilll In~!:;~~~..~h::., ~..l~;o t::\~ ·.-:id(·..... cc:;.::.t::1.ity. T:'t:.ininc \:ill he'
f014

' r~:O'TJ..'.~ :It all lcvcl~ cJf the o~:"...·~J:~1.:j: ... ti(J~1~.~_ :,~·:;~c1.1tivc Cc::·..~li tteo~, YCUtl1
T..,.-::;~.d'~r~~., !:··n'1Plr:.cr~i ~l.r:d W';1p1.c:.r~;:..:;:~ o:~ ~·~"C".i~l;t~:i rc;.atod to :tho G."'.Z.~. Al~o on
:.:air;;..~ '::L:Jininc~ 1"'0::; \rolun';~(:"'.:r:.... ;.ltt~.~'.~h(:rl t() l"~':"I·.\o:' :.d.....ice £crvico.

G:.~~~t:in!'~ trn.inorG to 'tolu.ntc~crth.ci= ti;:i~ r.'lC~l~l::'· ~l Z;.1vine to the .C.,V.G.S. of ~4,320.
'r~""'~n"':'" .. ". ,"l,,. c'c·,·t ';';'I";?' "i~'", '.., .. ,·,'0 r,.-, T· r .- hau'" J', tot·.,.,... o..~ ,144 tr··.;~•. l·n::..... .... _ .. \,;_ •. ' U. ••i"" ,J..~•. J .. , .... _..... v_.~,_ 4" ..... ~.~ .V\"· ..J..... .... .• . .,", w...... """
h,~ur:,; '.:'Jrn ·.·li1t.ici!-~;l.t~.::.

'''''.' " :.':.~' ''''1'>:'' _·1 ~..,~~ i' _ t~··l,.. , ~·) ..~.~,.. "" 'f~.'"'" .:_:. ~' ••~ "',d'f"
·~·t~(: •.. 0" "'I .. "' : t~"'" V L4 (J ~ _ .:..:'t1~'" •• Ot .;. h' ,.:.~t.r· ..:.v '.., ..L.J..til.C.:lv"l:oi\.A ,"",\;.1... nee or

i :.v. [;. :;. :l:~Si:JJ~lU1C:a to dr:VI.}l'cp T.:,i.t::'l:.;\!rj' -' r-rt: .~cr.col proG"!'::!!'~;r:.'~:; fer J..o....... inco:o::e

I
, r~ot:H.. r:; die. \'fould :n<~~~c u:;c of tl:ci!' facil i tio~ i'()~' th<;}ir children ~:hile 'they 60

(';~d: to ~10l·~·:.

ifh<.: r; •.v•;.,;• ..j .... wi 11 'over trl'.~ !'(~:''':''od. t-:or}: to i.:~·~:·~c t~1'-:~~ ~,r.vGr:lI~.:::(;S n:C:lt~ri::llizc as
.J 5. t ~dll :.11r;0 bconoth0r contribution to"iarc.c ~r.l~ clcvclcr;r,;cm.t of \·:or.:cn•.r-
• i

l •.
(

, ,

t

1

t
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vVCl' t~~o :H:xt thrl3c :JCD.l'S t:." Ikcic:r.nl uf:ico ~..ill strivc not only to continue
Or(r~1tins ita ~re!:ent Adyice ~ar·,::'c-:; but i:~lJ.::cve the qualit:r of scrvj~ce to
clic~'ltG tJn'i ;::;ct t,"C le",at t~·:o ct.~~t~:: !:;rtJ.:1C~·"t:Z functic:ii:lg on. ::. :iroi(";:"~'=)icn:t~

10'/\)1. ~"rcli:;'1inL:.ry ....;or1·: h(1o :llrc~d::" ::tL~.l.. tt~C icr on~ iu. Cnrcoric.1Gu u..,d tho othor ..
in ..~:-.\: I,n.ri:::h of Tr·al.=':'ifln)·.. The Cl:1=-l~::J Tvi·.~ cc~:~.!:n~r..ity ia beins. considc:red .for
thi~ fol ~ ouinG re1l:Sor:.;.; :

pcrccn~~s~ of illiteracy.
cctatcsfrom an carly

~_..

rc))ul:;':.:i;::l: ':;!:ur\J .:U:::,) :1 hiGh
~tJ..!.~te~ ·,"iorl(il:~ on 'i-:he 3Ur;::o.r

._.-

1. 'l.·n~r(? ie a l:lrt';O :.td't~lt
E.:l~~- or 'tr-.~· ~:.dul·::t': 1":.~ld

~LU ucclcctine school.

,-
2. It i:; ':l. G:'Q:·;.:Ln5 cor.::....unii:j. It:: ~\Op3 t:u:d institutiCin~ lil(c ~~cc:~dar:r School.

~:Jlice st:t tion, clinicfi, .::.r'-':[;~l~ t:;;3-CU t-::;; ~t £;;i:rve ~q~nll:r biS co::~ullities like
J~c:-:~cr:. TO·h~l, D.;~nic:l rrO',;n tDU~i;''l~''~P:1.:C:~ .Gl:.ttC=.· l'cc;}:le. "';00 rcr.;,ttirc socio.l
.:;\~;:r~/ice u!;:.)i~t~u'"1cC ·ha~';~.to trLl"~~(~l illto r"al!;;outh D.nd social cervices al~e few,;'.....,

. '':'0 >'o';ido <I. c.~1rvictJ to t~lt! C(l:;;:nulol ty by ;wlpill..: thl~~l to find oolution::: to their
1;rl!~J2(:.:~:.

'll~)c; .tJ.:".n 'toJill be tous~ th-e 003-: c!::.ll~) :lvL.:.~l,"":.o:,E.: loc:tlly to r:.~!l the service on a
';Clll::t,:;.:':: 'b:lGia. Vclun't:.::cr(: ~'iill b~ c:"·::.,·.....n f:,·o!:l teachers, ll....tr~es, .:iUGnr ect~-;e

r..t.?"nns~·;r::cnt .por::;one:ll, the ploicd r.nd welfv.l~·:: cffi~~r ull of.. \·;hom .....lork in insti"
~~~~4.:.icni"; ..:ithin th.e .:lroa.

I,
1
I.

\..il: '~):.~ ccnduct(~d by ~:-o':e~:)~icn~l p'~:·:';'-.;r:.rcl dr~":.~·nl fror.1 different p:,c,fcs::;ions. This
4'':11 ~ ... ~. ". t.~ ·t 't"'~. t C v t: t;- '''''1(: .... ..,~ .• _.' :~J. , to. ... "+ 4 .... ';.;.. "._.•• :1. .. 0\1 ce.lv 0 •••••••.1. " •• _ lc,r...•• l")~" ,)_ c r co-op\:rn ..::..on \-I1.;n o ..I1Cr6.

·L'l"t\·.:r:J.nc ',!:ill. til: (1n·-:.;o1:.:.t1i: 1.1b~ "15.1.1. :;.:<.!~ t\)· ild"V!·;·i' Vj.'lunte(!r~:l or.. t:hc rolo of
: :;; ..viGil :lG';ncic:.• , ;'C!\{ :A1ld Hh"'ru r::,~:nbert: or lb!· pU;'llic cpn ~.:'Jt hc:lr; Hhcn they need

. it :,1:;0 L:u;ic <:duc;ltinn n,!ccu~;....ry to t:lC: fu:,t;t.::-i.n,; of Load r(:l'~tion:;hip lrdththo
;J\lblic.

~·:(:C:"rd~.:1~: ;JCCcl~:!;~v~:~ticn for thio c~:·-,...iCf3 tbi1 cU~l·;vl··;: of·; !::,i\Tate: business 'trill "DC

:·;cur.;;~~. In :;~n.:;,;::id,~;~ i:J.) :,"(;:;,t!.:;,'" th~ ~;.:.~·~t.;i.~~ :;~i'. '~"'~l h.~i.;'·j cC':lze:ntcd to \:3 ~sine rn.rt of
1"t~ cfficc. ~~fo....t '\·/ill b\:! !:1:ldo to nr:c\:.ru ;.·~a~:.(:. in ;l'l"cl;l\o1rlj".

. I

I
i:O~ t:;lG ~.lrc;\d~· '::~:.:~~:.!:.:~ l",TV:i.C·) :J":-l1 'Vic':: - r:C:1t\:,':\1 ;:::lj- l~cnc""l~d t~.rfo~·t v:ill 'b<: r;:ade
to G;:.t; rrofn~~)i("Jnal vo.l1..lnta=-:l hl:lp. :\~~ti:"·;:d prot"essicr:.nls· for t:l;"r~ple la1,o;:lcr3,
nnr~;~:.j, Dur:leyor \/il1 ·t·e r.l=:;i~(~d to ~~rvc (in f.~}},.:\~i ;~ic Cl."lyr-:. l':c~bQrs of ~h~:~ F·~blic

~·!:'11 h~ infol.',;~Gd or ~}.d~ci:f.ic ;:.tre~ i:i. \illich ':..lc",icc \~ill be ci":en on.each day and
:';0 COW! "'Ii th r'~lcvmlt pl'oble:.1.

• BEST AVAILABLE COpy
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'i':-'is· ~..:ill cn~;tlrc that" AdvicC! i,-j' aCC~l'i.'.t..~ ~u:d' client is c:'V'cn a hiGh :::.tandur~ of
~ervice. ':[I,his ~iill :.1150 f;x-cu'tly. relieve the \-Jor}:. of tOne rt(;Gi~nd~ vfi"icer.

rliJc: o4~1:i co::-. t p:·ut:icn.tl·v" ~';l"lif.:u.r:~(~tl it; :hD,t c}: r.~:~t ti!~,~~ 't"riO rr.o"~":;~ol·.::- f[!.l-ti tiona in
the mlir. rOCf:t or th~ affie.:: (if rrC;~i.lnt. c. .....i:dir:,: il.O still beinG used) so tha~
CCtL."'lC c;.l lor. tlnd c1.irJnt .c3n h:i:1C t:1~ (L;sirr;d !~r:"vn~-::".

:rhI.1- H<;~;ion::al <")flic(~ ...~ill. tr:r to ~;(~C~~::c: th~"'CU.:~l .'~c·n;-'ticr; :'l.cco:':".:~cJ~J,tioll. a:ld\-:ill
. ::-elj'" en vcluilt·..:~r[) for r.l·:1.~L}H)H(~l".

BESTAVAILABLE COpy
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sch~ol drop out3

,---

......:...y

hav~ been ~~dc to contnct parents

!

provided•

and the nwjorit,f of'tl:c ru::':; 1:;" ..c nc.'! st:::.rtcd vi.::dtinz

1::;1:. ,JU1'lC 1973•

'rho Ve.re Y.I·:.C.A. i1.:lS bccn ",b~c. to orguni~e criclcet:md

:-

:-

:- One 1::ct;ional Offie\,;::·, o:~c ~~.d~:!i1"i.iGt~ativc J\G~i::;trtnt a.."1d,
3 11:.~~-ti:.~c <:lc:,1; ""':-'.

..-

earn theil' keep \/ol'kbS in tlw

. . 1.· 1:1 t.... rJ..llr. ).:~ ~ no

Dmltttion$ in c.'"::;h rnd cldthir;r: h: .'1-:l ~e::a :"i~c(~ilf(d fro~ individual::; nnd

'..iho;lI'C Uo"tuble to go nway to ca.o::ps nnd whO:3C p.:u-ents cannot find act

vitos to keep tr.CQ occupied durin~ thi~ p~riod.

boys

need for the childrc:1 during t~o lonG S~r.or holidays especially thoso

football cocpttitions with other youth elubz. ~r~inc of sports

1;~;~der3 did not ::'latcriali::c a3 the C.V• .5.S. Training Officer did not,
turn up. Thio is still ....n o.rca of intc:.'cst thnt should be per-sued.

eO;lductcd jo.i1':.tly \iiiththc t!. '.-:. I. P1UC~"Cll.t Service. On occ3ssio;15

:·i,:;::ober ll[;cncies n:.;::;i.:;tcd. 'l::tc p..·oS....<.U:...·1C \1hich lasts for :five' to :.ix

".iC~!:o provides varic:iaetivi'.;cs i:.eludinG visits. art & craft, t~lm

~nd othc~ ~ccreaticnal activities. T~i3 prosr~~rne provides a vital

(c) Street uoy:.;:- T'4clve street boys have bc~n rCGiGtcr~d but thero arc

five \-/ho visit this office on :l rc:;t.:l.~ h~~::D.::;. Tho ::mjority of thc:,i'c

oriICZ; I.OC:"TIO:~

'1. Childrc:1 e· Yo\~th:-

~.. .,:
. .w;
..' '.I....

0;)

111. rr,
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~, r::::
h
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~
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bo (;ivcn to thc::x•.

wld ...::;::;lS:';a.'1CO t:~l~n available will •
• ~ .•;: .' (t ~ 1(\:1 . ( ..~" .•1 l·t:'tl i C':-L '
, :

Tl'nining by :..llsid",~ E:..b:.~oirltr:r Teacher \.as Given to eroups2. HU.l":?l Outrr:::>.ch:-

to do . • , .....1.;. ""'"4.~ for Allsideso

,
" !Jcrsons.

r'· t· C' " ,. . "~I ~ b' ~ .:'~ -,1 '''-,.. h . ~ t', r "~ d' d.I.".le Jorc; O:l.c"nn r'roJcc,; .:nn c.J.:::O C..1_ 1.:'1 .. _ lI." l.~ JpG 0 .I.U:1:-Il1'; an as

t
I

of thh; projr:ct \dll be considerc:i so th':lt •.;or\:: :,:ouths in the ::Irea ca." be

F:..:.r..d.:;. is fillinG a ncc~ in the

·the concern or t"'iO A(;(mcicl3. ~hrou~:t their efforts the centre cccuno a

r.101ity. '2hc:;e ir. cco1'c for In:ii.'iu:.:;i<?:l· .~url i t i:.~ ilOiH:d th" l; f\O:!:.;:cr t:,::;t>ist:mco

\·rillba (.;ivcn.

This project. nov c::1ploJ3 ten Girls cnd witll oA~cj f~cilites the n~~bcr can bo

incrc::..:;co.o

I, -/ "d
"'~Gc )/ con~ ••••••••

BEST AVAILABLE COpy



4. '...r~C:1'r;·C:r()un CO:1t'd•••• .;".
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Thirty \.fOr.l!.:n from Hc:mbcr A.:;c••cics <~r.~ !:t':cpcad",:;: i.~ell:.dinc tc::.chcr:l, housc

\;,':'ve~, rotired m,U°t\(:s tlnd sc:~ool la~vc;..·.; rc[;i::'.;cr(;c. ':.10 Social n"volor,,-ccnt

orficcr~ ~s5isted ~ith traini~~•.

I.

"

Tho :cr.cra.l o!,inion of ";.he: ;;:-oup in t.o h:-.v.~ t:~i:; i',j.·c;:cct. on (\."1 on~"i.;1G bnsis
° I

'and ~. pO::;;jiblc form <1 Co-oJl~.r'ltivc. T:.c::..c lnG.icc 'IXC r.ot only :;ivcn sld1l

tr::.i.'linc 0:1 Thur.<:C:",y C1orr.illl,;s cut this ::-.ccti.;1i: rueo provilicG ~ basis fo:, their

cociali:::L-:.C.· V~l.l"iou~ dC::lcn;:;trc.tion:> in Culinvry m:t ha.c been done :md tall::J

I
·1

I

by ·di~~crcnt spcn1~crl: ::~l:; al:·;o ·o~~:l c\:)n~ic·~:-(~cl... C':;her ~(:o.s s1.lcn DoS so::-t toys,

;::aki.'l~ lti:tchcn curtin::;, b.,t~k a;1d GCrCC;1 p::inting .,:ill be pe~uCd. AlthouGh

rusoU:'ccpcoplo will be dr~ftcd it i6 now a c~~c of o~ch ona tc~ch o~o~poOlir.g

their ~~owlcdGo tosethcr.

, .
.!

to "n. wid~ c:·Ot;G-ccctio~ e;,f the c~~r.lu."lit~ ~17a-i cc"v.:,;:-.: U \"LLriaty of p:-oblc::s.

rroffeGGion:l1 advi"co is .~ivcr. 'b:f t33- c.:"...\ttor~(:~'-i:.t-L:.:~w ",,-ho is aloo tAo cc:bcr

.: 'I

6. !\t';::l~.: o'!: CI"I-O')i':-"d:i C'r, ~, Co:,:,;;:m;d. t? .:,c':: 5. '/Hf'::: - C.V•.:i.5. provid..:~ ~:;ist;;u:.co .

a.r.d Co-oi,or.d:cs \-lith it.:: .4·:c....b.::r AscncioJs b thi:; r~r;icn. ~hc loc~l :Executivo
• ir,

'Cc~mittoo GC:'VC3 in <m advir.or:r c:;;,~);"city.

(a) 'l'hi3 o~!ico h;;J.c bc:~n ~tld o.s t~~ h.::<:.':lqIWrtcTIl for the Anti T.a.
Lp':l3UO, llll their !iltls ••nd otl,,,::, dOC-':':olcn~o ore kept hore <.Lr.d thio

oddreco \-lill now '1;,0 u:.ed ::~r C1.:<ilin(; Imrr,vse:..

"

(b) 't'~~linz facilittln tu'~ used bjf· 'I.O.V.C.H., Girl Guidd , T.B. LoaGUo,

:,nd Vuro
0,
1. tho) ..uildinC to hold

PileI) 4/cont' d••.•••••••
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(c) The RegionalOificc:- is a mC::lbcrof the Clm-endo:1 4-H Advisory

C~ittee, the Methodist W~en's Lc~~~e, Anti T.E. League end

is Vice President of the Clarendo:1 Girl Guides Local Association.

6. l\rc:l~ of Co-on~r:Jtion f.t C01,:!11Unit:r Activitc$ cont'd.....

(d) Volunteer Pro!rrn::r:w: - Gettbr; 5th. and 6th. Formers in Secondary_

Schools to take ~~ L~tcrest in different community activites with

a view of giving volu.~tary assisbnce. The actual. output was not

encouraging. _However, one Girl Guide pack took on a place of safety

as their project~d WaG able to as=-ist with the children oS. reading

to them ~~d gettins clothes fo:- thc~. One craft teacher gave some

assistance to the 'Street Boys' showinB them how to moke toys frc~...
""aste p1~stic bottles. T,his prO(;I"C'.::irne ca.~ be persued but neodsa

lot of work and follow upactiono

Le~der Training lor 11ay Pen did not materialize .but will be porsued.

Conducted Trr:.ining to I~-H LO;id ....rs on \~orldnG \lith Groul":; rInd individu:u.c.

P,.go 5/cont' d•••••••••

7. Traininj:7: - Tho st...ff trnininl) ,rogr:l-'Tdlle \'IUS conducted in February 1979 by

Hi~s. Naryanne Dulansy consUltant in Deve1o!Jc('nt \"ho alGO prepared the CVSS

proposal. The Regional Officers were now =adeaware of their roles and

functions. Onowas able to better understand C.V.3~S. polices. However, the

setback here ..,/0.:3 that althOUGh the office was Gct up ill June 1978 training

did not start until 1979 therefore programmes were orf to a late start~

Her assistance and co-op~ration ext~nds to other orGanisations

\dth COr.l::luo"litj e.ctivities. -She is a mcr-iber of the 'Friends of

the Library', Glcnmuir Prep. School 30ard t~~d Second Vico

President of the Lioness Club of C1r~cndon. Permission has been

r.rontcd to the Lione::;:i C1ub- to hold r:wetincs at th~ C.V.S.5. orfico.

'!'ho invo1verr.cnt:j v/ith othoJr o!"g,:\nis~....tions \-Ii thin the cO::"lmunity

provides a basis for rubli~izinGC.V.S.S. nnd co-opting these Agencies
,-

to ~ive their assistance when necess~-y.

,- .
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8. :~o '79~.

Thc'ideao! ~~o '79' is cc~endable ~d tae success it achieved has been

shared by, ~ll ::er:ber A!:(!!l.cics. Altho":f;h tho :'es:~onse frct:1AG<:nciea to parti

cipate waG below e>~ectation jet it ~chiQvcd one vital role of brinsing to

~other these Azencies for tho first tice. I-: w:.:.s I3hoHin~ tIler.! the iI:I~ortanco

of 2.nd the need to help ec.chothcr a:J the:; nU' sh~e one co:.~1l0C. objective.

Personalll it was ~ educaticr.alc~crience ruld this c~c:'ci:Je could be a 1eur17

event.

InJ1fic::lticn of ~"ld. :lsoisti:.S one or two projects in l,Z.mc:-:estcr.
/-' .

2.
....... ,

I:1pl~mcnt ;:ore ir.cor.:c ccnerati.~s projects F~tiC'.:larl:r in r.u-aJ. are~ with

il vie.... of allc"liati:'lG u::.e~!Jlo:.~cn.t ~"JO:lCyot:.t~s C;;.

(11)' Gravel Hill \:iC:lt rC4\:"in~ proj~ct LI-Ii Clu~ L"l!,ut ..

(b)

(c)

3. Give ad~itional as~is:~"lce to eXisting projects to C~Gurc diversification

and exp~U1sion. ...

4. J,ddition.'l1 st;>.£! to Q.'3sis't t:1Q ~i-va:·:;,,;,,,,;,.;;, r~eGion ...l C~::icer in e~
~ ""I:. ,(.~,

tendinc' her,. in :ruraJ. :lreas.

5. 'rherc is the need to cciUC::ltc r".1:'o.l l·~',,,:1bc.r :.~(;:ac:'c:s ofthcir benefits fro:l

C.~.J.S. thu~ crer.tin~ an interest =or thc!:1 to initiate! projects.

6. Gat more or~::tr.iz\\tion3 tv bCCC:.1C mer:ber!:, (nlrc.:id:r three have indicated

their willinv~coz to join)

i~ a. nr.~cd for tId... tj'~~ or tj,·~I.1.nini~ :'r:d thir, :.bmld h,! jlf;Z'::Uf·d. r.:~Ul

trniuinl; 1:1~tl'uct1~:~. ~·ii'.h ..ll;fi:u:'I;'J "'C.:;·(',:1::,:· toJ tj:c i':~':lchCi:,;t~r United

?lGC 6/cont ' d••••••••••••

BEST AVAILABLE COpy



I
I

I
I
I
I

I
I
I
I

I

,.. ~

. """"""".......
I
I
I

'" ..."" 1 . "-

the Pre School child:-en \vith co-or-d.inated ei£orts

"~

.' ...., ..' .... ;.
.4••

:: 4
~"':-"----------~__7----------'-----------

"~~f':-:" ;j ."
~

i
"'~.""""l ...~ >:~~;;~~with

1"1' ""~"" " ';':'<:;':;:'k>

.!",,~,:~~~~tj'k·' _op' into a viable projeot.

:";"1~·"."~~0-~·'·t~'~v~ce.a:u~ifUl to M=:I.chC!ster t-tith a possible rural locati.on.

~'i, ~i.,ti:l!m.

rural are~G.
" .. ~.;.'. ,:-;- .

•(,:'. ><:,".,.:

with

with~orc Social projecta etc•

.'":,. '~;.-'- ~:-, ->.' ;"'.

""ta"d. in recof)I1itien or local. Voluntary Service. Get

1Il~ees.o

bc~ established for over two yearot a L~od...
ccistcnce." However, the ones

7
~~. '~:~~~~::~~~~~~eMatdue p::::~o~:r::~V::on~:::es::u:t~::-~~;em:::e
: . ~'. ~~;..~: :~'1:::"~~~~~'.:'~~gh. .im~:i.Qeace _of violence' in the oociety hac not helped the
"',,:: ': .-:. -::.-... _~.. -., ..._~i""~"-':~"~~<:" ",~",~<'" ,,I ::;;. ~:t'~~~~~~~f.:·~u ..?CW:i:t~ o! Agencief; to work together is one of my chief "'

I;". L,·".~~J;~~1·~~!~!.~:,~:~ej this as n very slm'l process· but favourably results can

I' .' '-~;·~~·;6°~:4i~ 31s'a11-e\'1 <me Md it docs tnlte time for Agencies to ~et

volunt~y service. The l'i~~ BallysinGh,
...:in. But that docs not

should not be r,ivcn loca~ly. This is one area I

BESTAVAILABLE COpy
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It 1.a oxp~ctcd ;1\at the official launching of CVSS

United will take ~lace in Jun~ 1980 •

l'ay1:011 Deductions $ 10,000.00
MnJor' FirDlD 10,000.00 ,"

:'Innufu~c-uriri& Sector 5,000.00 i· -II
Commerce 5, 000 .,GU • I: ',1

•. .I

Fi.n~nc: 1:11 Inscitut.ions ·10,000.00.
"

"
. l'ro£cs~ion011 . S,OOO.OO t.;

Ov~rsc~s' Contribut-ions, 5,-000.00
/louse nouso CollecciO)Qs

.I
to 5,000.00 "

III tc rr; a tion'oll Fo1ir 10,000.09
i.,

Gala N.Lgbt 10.000.00 '.:'
!

$ 75,OOO.OU
••••••••••••

..._~_..... ..,-.... - - "t- '. -," f-"
-...-.

''P

.--
. _-"

L,

b) T~klnu:into c:onsidcr01tign the hieh cxpcc:.t01tiona it

may b~'~c~cssary for an addition4i Member of staff

to be rccru#ted.

oal It "'ill be necessary for CVSS Exocutive·to ,esC:abli.sh a'

~pocial Bank Account exclusivelr for Fund-rai.sing •...... '

activities.

,.
Tho Ct3mm1ttec'will bo making suggelttions to ~h~ CVSS,'.
Exec:.utive with ·the ViC~ ~f obtaining this individual

on ~oan from a Private orPub1ie Sc~tor organisation.

P4ge Fourl •••

..-
ADMINISTRATIVE AND MhNAGEMENT PERSONNEL:

.
SPECIAL FEArURES: An Il\tcrnational Fair O1nd a GalO1 Night 1neon-"..

Jun~tlon with tbe JnC O1r~ the m01in6~ecial fe~l:urQs.

ALLOCATION OF nmDS:' Th~ funds rnised ",'ouldbe illlocntcd by a sp~c:..1al- ,
". COlllm1CtCle nppo.1ntcdby thl! CVSS Exucu·i:ive Committee •.

,
-;. LAU:;CltUrc:~

" .".'
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. d) (aVlnl~ tlu:OUl;h IJ i:1yro-ll dcclu.c·tion and. the

~seor 3Qnk~r5 OrderwJll bQ ac~i~ely

prollloced.

0) Specia~ progr~mmes will be devel~ped co

rcac.h J01ma1cans resid1n.g overaeas -' the:". . . .
ov~rse~s editiun of ehu G1Gi:1ner anddirece

mailin~' eo' Jam&licl1n ol:'~aQisAtions will ,be

used to achieve thisobjecelvc •

,:

' ..

-

."..-: '.
f)

g)

h)

Sol~citi9S- lcttel:s ~lsnQd by th~ President

of CVSS Un1ecd,Mr.Carlcon Alexander - will

b~ sene alon~ with copies of the brochures

.to vi11:ious companies and indlviduals.

SpeciO\lly desi.r.ned letter-heads will be

used for th~activitie~ of the CO~1II1t~~e.

I,

A minimulII of four (4) bill-boards -.with a. I'

"giving .~cssa.a;c" will ~c ~r·cc·ccc:t ac' '. i

stra~csic points ~hrouGhout the CorporGt~

Area. .....

...

'.,

I

i) A sp~cial slide ptcsuntacion ~ill.be devel- :

~ped for usc in th~ sQll~ng of giving through ,.

patroll. The T«x Credits ~val1Qbl~ ~o 1~di- ·r
• • •

vid.u111sl1nd Hrllls und~r 8QCCJ.ons 13(q) :Lnd 1
25C(l) of the Income 'l'ax Act w11l boh1gh- . !

lishce~ iri our~tomotio~. .. .~

k) A list of all Rctlstor~d ~o~pl1nics will be

0~c3inad irom tbo Registrar of Co~~aniQ8.

'~ar&ct ior the period beginn~n~ J~ne to Decembet

1980 h~s~een set at $75~aOO.Oo. This ~s S"~Jcct·

.~:-'- .. ;. .... ~"

, .. ,""
..

.. ',

': .. "...

to review fr~mtlm~ to tlm~.

It is expuctcd chnt the $75;000.00 will be

. 1:'l1iscd all follow·s:-

BEST AVAfLABLE COpy

t,
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success.

a) The Gleaner Company has ngr~ed to make

ru~l page advercis~mcncs ava1l~ble to

CVSS in the Scnr. Tbese pages will be used

to hi&hli~bt ch~ work anJ achLevements ~f
-..

CVSS. aDd chc 2.j r·articipl:iting o-rganisacioa.8

named on P4&e ·Ona.

b) . Spe~ially des~gned brocbures will be ~r1nted

nnd used for ~tit"~ct 1Qai.lins.'l'hc broc·hurQs

will be of a nntut'1! that can also .be ma;l,led

to Jamaic~ns ovcrsaas~

c) The dcvQl~pmcn~ a[ a medIa campaign vhich

would usc the r~as~.T.V. ~nd Rudio. Thiu

c&lClpaic;n will hi ghlighc: the .1lnportnnce at

'Giving and would encouraae firms and 1nd 1v1

.duals t~ make prov[sion f4r CVSS .United· 1n

. L1\.(: 1 r ;\ 1\0 ual bud l;e t·.

Every attempt will be m~de to t::lkc full 4d
vanta&~ ~f ~hc inclination of the ::lv~r::lGG

Jamaican to support meaningful fundraising

activities. I~ is evident that the average

inJividual does not: m&lk~ any· material fina~.clal

contribution to the work of the voluntary

organisations on a con~iatcn~ bas1s. Taking

this into consideration various strategies

will 11ighli{;h t ,the need for sys temat1~gi-v1ng

to tho W"ork of the voluntary movement.

The credib~e imaga of the voluntary movement
"-

will be highlighted throughout the ca~paign.

Th~ benefit~ ~o b~ derived from Un1te4

'Fundraisina; have boun acknowledged by Daost

countries throughout the world. Taking into

co.nsidcrl1t1on the "J::lm::lican Experienca.s" it

is likely that a project of this nature w1tK

well planned promotion could be a resounding

_t" t .-- .
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'ECIFIC PROJECTS AND
)PROACllES:",
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Jamaica Aasoci~tion for Childr~G

with Learning Disabilities.

nroth~rho~d of Gt.AnJrcw

Churchc~i ,\JViSul'y Rurc3u

Cirl Cuide~ ~ssn 4£ Jamaica

Hyaein~h Lightbourne Assn.

J~.As~oc!~~ion for th~ Deaf

t:"ntd Pa&El 21 •••

...•-~.•.-._----

.•J01maica l··cdcrution of Women.

CVSS United

Tq raise .funds fol' t.~~ continued work

nnd dev~lopmcnt of cbe volun~nry movement

chroughout Ja~aica. not withstanding th1~

broad ohject1v~ during th~ first. yea~ of

the programme. Alloc~tion~ from tbefund

to CVSS and the followinn melllb~r orga~~~~

tions th~t have indi.c:1ted.'int(:rcst ,to\> be r
directly ~ssociat~d with th~ Unitei ~ffort~

BEsrAVAILABLE COpy

i..-
..... ,..-.•.._..'

.........J

PROPOSAL FOR THE ESTABLISHMENT OP CVSS UNITED

'l.W .• C.A.

that the follow!n& ~pproach bo us~d -

and ita IIh,'uaber o'Cgan16ati.ons.

Bi;; Brot;hcrs

B-.i~ ~·jh\.crl:l

4-1{ ¢l ubs .

Girlfl lirig"1de

AL tol' cxtenaivc .delibcrl1tioll e.b(l CUllIllI.ittec bou.· rl:lco1lUllended

A special Coaimittee w~s established by the CVSS,Exccut1ve

specificnl1.yto l'aise funds for thl: benefito! tlul Counc1.1

J'I"hll~·n Asasc,n.Manta'tly
Halle.'-l, Ipped Children.·

Jill!lll f.e .. Women' & LC:1'gue

Ja.AA~..cn.· (or r-lllnt"'l.l IIc-41I.h.J12m:1iC::1 Cancer SOC1!.!l'y.

NaLJoll&'&J Childr~ri's UOIllQ.Jl1m:lic.a Save the Children Fun.cL

Ret Cr~s~ Suciety. Kins~ton Charity Or~.So~iety.

lJoDlen'li Au:d.llllry :T.rinity Cultl't':ll CClut'cL

~E OF PR91!£!:

!.!!litf)~ :

;,

.- ..,' ·

BACXCR.Omm :.



Now that they will be expanding and have found a new site the owner of the
premises has given as his contribution the first four months rent free. '
Other Gupport in the form of donations has been promised. Othe~ community
members have indicated their willingness to help in any way possible.

•

. -~,_. ,

J IJf

.'2.. I- ·····100_...·
. .., ~'1 ' -,I '-•

f ;;-......... ··~·I-·

I:,
'.~.".

·1
4-

Comment:

This project has the potential to become a major source of employment if
properly managed. 'l'he C.V.5.5. had training see:;;ions for the managing
committee and others will take place as the nee~,nrise. It is hopod that
the Y91:ng people will also be exposed to not only learning a skill but
regular councelling sessions will be hald with them.

It is good to see agencies begin to work together tor a common good.

S!u'tRE FACILITIES:

'1

!

I
\.

F
I
i

1
\

C~

\

I,
I

I

'\
i
!

.'! "

~ne C.V.S.S. Regional Cffice has since its establishment m~de its facilities
0.1though limited available for use by its agencies. One agency The Canadian
Save the Children has benefitted from sharing office accommodation and has
al~ been recei~ing secretarial assistance from the C.V.S.S.

The Jamaica Society For The Blin~, uses the office's mailing address. Other
Agencies feel free to call on the office for secretarial assistance anytime'
the need ari~es and they do make uSe of this service.

5- Stren~theninr- And Motivation Of Asencies:
'" .

Most member agencies in rural jamaica have been managed entirely by volunteers
who carry out the agency functions in their"spare" time, hence the work of
asency is regarded either as ~~eir hobby or special 'interest activity. Because
of this' Volunt~,Social work has never been regarded as a "Business" that
ought to be profJ.table financially and in its social output.

The C.V.S.S. has since operating out of the region been meeting with Agency
personnel individually and in groups in an attempt to make them understand that
they have the potential to make a greater contribution to our changing society ::".VJ..

,~t. merely confining to traditionaJ. roles.

Our uniformed groups for example, must be6in to see the~~olvea doing much more
than teaching our youngsters how to march and form guards of honour at official
functions. They have a moral responsibility to assist and serve the young
p~ople who form their membership. Thus for eXclmple, if the greatest need ot
their members is for employmerJ: then they should seek to aBsist finding or
creating employment for those pQople.

The C.V.S.S. has also tried to bring about in its member agencies to change in
attitude townrdsfund raising. Traditionally, voluntary orgariisations raised

{JEST AVAILABLE copy
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':":_';~:::-.i.::':<·:,:71VolUD.t~ Ac.oncies ;i)lay a vital. 'rol~ in J~aica. A3 soon as these Asencies bePD

to reaJ.ize how important tha.t role is,_ that the. com:nunity cannot exist without·
., ", .;-Of{'.:C·;";:;::>·1

them" that C.V.S.S.. is here. to' he~prea!!ir.'1and stremghten their commitments 'only

then will this· office achieve its objectives.
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lct led 'rd "t.. lot 2nd }rd 4th 1st 2nd 'rd '+th

750.00 2250.00 "270.80 5299.95 6699.93 7258.00 1"950.'17 16786.83 16567.• 41 17188.78 16034.9}

- - - - - - 900.00 ,Z09.60 8liO•CO . SOO.OO 1000.00

25.00 5"5.78 679.57 830.9B 1967."7 24'5.00 1645.97 1161.23 '162.28 2.525.2} lZS}.}O
\-...- - - - - 2115.09 H91.0o 3~1.62 ..,4.97 3'~2.1} 2}6.12 .

I

1721.96 U79.17 21"9.00 2069.52 27!17.2} "638.00 4757.59 5550.57 510Z.Z9 37}Z.Z' }516."

!
2551.2'. - 2}}9.00 12"".5° - }1}9.61 - - - - SQ~.C\)

.. I- 5385.CO 2811.00 522~'.50 - 3000.00 . - 7000.00 2448.00 ZOOO.OO - ,-
,

t5048.20 9559.95 122"9.37 14674.45 11',14.6} Z3"39.62 23745.09 '''699.85 28564.95 Z9338.'7 230}7.n
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1. PereolUle1

2. CODeult!l.Dte

}. Trau1

... Tralniag

5. Rent and
UUlitiee

6. Equll'l:lent
BlSd

furniture

7. Projoct
fUlSd
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