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PROJECT PAPER

AMENrMENT No. 2
e
SOCIAL SERVICES TRAINJNG ProJECr

608-0157

I. mrIDI:X.CI'ICN

The p.rrpose of AIrendrrEnt Two of the Social Services Training Project

Paper (608~157) is to expand activities to be jointly funded bv the c:nvJ

and AID. These activities are described belcw end were not anticipated at

. the ti.rre the project was designed in 1978.

The original goals and basic~e of the Social Services Training·

project remain undlanged fran the descripticn given in the original Project Paper

and Amendnent Q1e. HCM'ever, the expanded activities and increased coot raise the

total life-of-project funding requirements fran $7,265,COO to $12,142 ,COO.
. .

AID's share of this increase is $1,355,a:x:> raising its funding level fran ~4,045,cxx>

to $5,400,CXX>. The GCM will increase its ccntribution by $3,522,oa::> fran $3,220,CXX>

to $6,742,(0).

This seccnd artendment also inco:rparates d'lcnges recently suggested by

NE/I'lDI and describes in detail the a:lditicnal funding requirements.

The GCM has increased its financiaJ. ca:nti:trnent to the project

significantly follCMing discussi01S with the Ministry of Handicrafts and Social

Affairs.

The additi01al GCM ccntributicn will be used to finance:

1. Ccnstructirn of 5 new pilot Educatim cnd Work Centers ($1,670,CXX».

2. Expansicn of the Nati01al Institute for Social rork ($1,500 ,(XX») •

3. Salary payments for three additicnal professors ($170,exD) at the

Nati01al Institute for Social WJJ:k.
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4. salary payments for ten instructors in the Education and Vbrk

Centers ($60,CXX).

5. Salary for the librarian of the Institute ($17,500).

6. Salary for the Director of studies at the .Institute ($22,500).

7. Salal:Y for a nurse at the Institute {$9, (X)() •

8. student Maintenance {~3 ,(X)()

Total $3,522 ,()(x)

This additicnal funding greatly strengthens the institutional base of the

training prograns 'lmCertaken by the NC¢ional Institute for Social Work, Tangier.

III. AID ~1ENl'S

A. Flmding Levels

The increase in AID funding is to· fincnce:

1. Increased U.S. technical assistance centraet costs ($860,OCO), and

2. Increased AID direct ccsts ($495,()(X), as follOtlS:

Ccntract Costs

a. Salary payrrents for additienal prafessimal

teadting staff member (Social ~:brker)

b. Developnent of a library for National

Institute

c. Underestimatic:n of participant training a:>sts

$860,CXXJ

:n60,QCX)

$2oo,()(X)

in the u. s. $ 75,CX:O

d. Increase in bane office, field CNerhead, and

fixed. fee $225,CXX)

AID Direct Costs .$4 95 ,QCX)

a. Cost CNernID en original estimate for

renovating Naticnal Institute for Social Vbrk $218,aYJ

b. Cost over:run en original estimate for

equipnent and supplies for the Institute $ 71,CX'O
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.c. Underestimaticn.o£ cost for equipnent and
• • ".' • '- •• ,' '. '... > •• _ •• -

supplies far five pilot centers •••••••.•••••••••• $ 25,000

d. Ad:li.tic::nal scholarship funds for Institute, ;

mid-level and recyclage pr03'rams ••••.•••••••.•••• $ 181,OCO

TOI'AL $I ,355 ,<:X:X)

B. Explanatioo of F\.mdina level Changes

These changes in the host camtry contract finance:3. in part by A. I. D.

and A.I.D. direct costs carre abcut, as follONs:

1. Ccntract Costs

Early in the project IS implernentaticn stage when a curriculum was

being developed for the Natic::nal Institute for Social Work, the eurriOllum

advisor made a recarmendatioo that, if a social won prc:gram is to have credibility,

a professor of social work should be on the teaching staff. The Ministry of

Handicrafts and Social Work accepted the rea:mnmdatioo and re::.!lJ.este:3. USAID to

allCM the U.S. ccntractor to provide a U.S. traine:3. professor by Octcber, 1982.

Both the U.8. cc::ntractor and the Ministry of Handicrafts and Social

Affairs p=rsamel in c::ne of their planning sessioos note:3. that the Institute

was operating a p::lSt seco1daJ:y facility withOlt having a reference library.

Professors and students have also rep=atedly raised this isroe} and subsequently

the issue was raised with USAID. USAID agreed that the National Institute camet

carry cut fimding to launch the beginnings of a professional library. A.I.D.

ftmding wculd p.rrchase basic reference materials available outside Morocco; the

Ministry wc:uld then add future funding for library materials purchased in

Morocco. The GCM will also hire a librarian to manage the nB'1 library.

As originally ccnceived in the PP, five participants were schedule:3.

far U.S. training far me year rnly. :r:ecently, hONever, the evaluatioo consultant
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reccmnended .in his report, that· a two-year Master I s Cegree pro:Jram soould be

envisaged for two to three Social Work graduates mo will receive gra:fuate

training in the u.s. in Scx::ial Work with a specializatiai in evaluaticn end

p1arming. The re:na:ining two participants will st:ecialize in jd> placement

\.mOOr a two-year training progran.

Finally, it is anticipated that the ccntractor's overhead rates

will increase fran 85% to a max.irnum of 105% as negotiated and allowable in the

host camtry centract. Thus, with additional servires to be perfonned \.mder

the ccntract, with an increased overhead rate and a fixed fee of 7%, and

adninistrative costs for carrying cut the contract will increase signif icantly.

2. AID Direct Costs

The changes. here are due to initial underestiroaticn of renovaticn

and equipnent costs and inf1atioo. There was an OJerllIl of $218,CXX) in the

renovation of the Institute, ccup1ed with an OJernID of ~1,CXX) for ~pnent.·

These are sericus flaws which were due to poor architectural advice and

inflatioo. A. I.D. also will require an additional ~81,()(X) to finance in

service training pro:Jrans which is really the thrust of this project. Although

total cutplt of mid-level persamel and mcnitrices trainerl will be reduced,

the duratioo of training will be increaserl fran me to fcur weeks per training

cycle. Finally an additimal $25,cxx::l will be required to equip the five pilot

Educat.ioo and Work Centers. Revised estilnates indicate that ~5,000 per

center will be required for equip:rent and not $20,cxx::l as originally projected.

These are the financial cut1ays required to In.CNe tlE project

towards the goals and p.llp:)ses originally established. A rrore detailed description

of the expanded activities under the project is provided belcw.
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,located in un~cializedstructures,.usually houses and sane churcres. These

structures are usually in poor cooditicn and lack the space arrengem=nts for

prq::er skills training. Accordingly, the MAAS will make available ~,670,cxx>

to ccnstruct five pilot centers with adequate space to carry out teaching programs.

Wrile these facilities are being built the training prograns in innOJative

skills will be carried cut in existing eEl" s.

4. Staff in eEl" s

The present staff in the typical eEl' is canposed of a D:Lrectrice,

several instIUctors (Manitrices, an accc:untent, a dcoDYlen and a cleaning perscn).

In order to introduce a new progrClTl of vocational and basic educatioo into the

eEl" s, a new staff canbinatioo will be r8:!Uired. The G<J.1 plans to recruit a

total of 10 t:erscns to teach in the five centers. Additional staff rerources

'. will be made available threugh the A. I.D. financed host camtry cootrcd:.

B. U.S. Cmtract Field Team

1. Professirnal Staff

There is a need to add a professor of social work to tre U.S.

professicnal staff presently teaching at the National Institute for Social Work.

The curriOllum requires an individual wlx> has both a teaching backgramd end

experience in therapy instIUcticn (Le. w::>rking with tre handicapped and. socially

disadvantaged. ) With this additicnal teaching reswrce th: Institute will have

a good distributicn of faculty resources to teach too required (X)Urses in

sociolO3Y, social administraticn, social w::>rk, eexnanics, and psyclx>logy. The

total canpositicn of the U.S. team wculd be as follcws:

a. Q1e Team I.eaderjEducatar

b. Q1e Professor of Sociolonr
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c. Qle Professor of Anthrcpolo;ry

d. Qle· Professor of Ecx:ncmics

e. Q1e Professor of Social \'brk

f. Q1e Vocaticnal Educatim Specialist

Additimal funds to hire one Professor of Social Work will be

required ($360,000).

2. SUpport Staff

The U.S. cmtraetor is financing, fran present oontract resourCEs,

the serviCES of an administrative assistant, a secretary and an offiCE clerk.

Although no new funds are required, this anendment includes this resa.rrce sinCE

it was not planned for in the original Project Pa:r;:er. It is nON clear that if

the U.S. cmtractor is to produCE gcx::rl quality teaching materials in French,

quarterly and annual reports in both Ehglish and French, correspcndence in both

Ehglish and French, prepare field vouchers, make payrrents far local txrrdlases,

order equipnent and clear them throogh Olstans, a srna.1l suFPQct staff is necessary.

No additimal funding will be required for these ServiCES.

The GCM does prOV'ide a suFPQl::t staff to the Moroccan Director of

the Institute and it is ccmposed of an acOOUl1tant, a logistics officer, a secretary,

a cook, assistant cooks, doImitmy mcnitors cnd clecning personneL

3. Short-TennCmsultants

No new funds are being requested for short-tenn oonsultants.

Another mcrlificaticn to this amendnent reflects the changes that have been made

in utilizing COlsultant services. To illustrate: the OV'erall project is SlID

divided into two phases. As originally CffiCEived, t~ shart-tenn consultants,

nanely the Curriculum and Evaluatim censultants were to provide specialized

services in phase me of the project. Field realities forced a change in plans,

so that these se:r:vices were shifted to phase two, Wlich is essentially the period
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in project implementation during which the U.S. ccntraetor plays a key role.

This strategy meant that· financing of· these 5el:Vices was placed under the

cx:ntract rather than thrcugh an ICC ar.ra1gernent and financed directly by AID.

The funds to support these ccnsulta1ts were shifted fran Direct AID financing

to cx:ntract financing.

Similarly, this Analdment allows the cmtractor mare flexibility

in utilizing short-tenn ccnsultants other than the mrriculum, evoaluation, and

equiprent specialists. In c:perating a Naticnal Institute of higher leamiTlg

there will be a need fran time to time to recruit visiting lecturers to

supplem:mt the standard curriculum, or to utilize additienal prafessienal services

in the field of social services training. This anencment will allCM t.he Ga1 to

arrend this host cCJtmtry contract with HRM to give the contractor that orofessicnal

flexibilit¥:Library Facilities

The Institute is an instituticn of higher learning, and its

developteIlt into a mature teaching facility requires that its resource base be

finnly established. The cmtractar and the Ga-1 will make every effort to develcp

a streng faculty, select pranising students, design a valid currimlum, prOlTide

up-to-date teaching materials and, prCYide gcod libraxy resources. The latter is

a very exp=nsive undertaking requiring time as well as mmey, and the G:M must

take the major resJ?Cl1Sibility in its developnent. HcMever, due to the role

assigned to U.S. specialists in the Institute's develcprent, the U.S. will be

able to exert an important influence on the direction the Institute takes in

training social workers. In this xegard, U.S. specialists will design the

curriallum, select teaching materials and teach. Ibwever, as an institution of

higher learning bath students and famlty must have access to reference materials

in their chooen field, in English, French, and Arabic. Thus, A.I.D. is prepared

to rreet the initial foreign exchange coots in the purchase of materials in order

I, .
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IV. p~ DESCRIPI'ICN

A. Host Co.mtJ:y Field TeClii

L Staff a:quirements: National Institute for Social Work

The Institute r s b,o-year curriculum is cmsidered as the first

:P'lase of an eventual forr-year training progran for social workers. u.s.

assistance is limited to the establisl:m:Ent and develc::prent of the two-year

program and, in that regard a resident, A.1.D. financed, cmtraet te..nm r ...f six

professicnals will be required.

furoccan staff requi.rements for the first :r;i1ase of the Institute's

developnen.t will include at least ene professor in eadl of the following

disciplines: Sociolcgy, AnthropJlogy; Eoonanics and Social Work. Additienally,

three to four teaching assistants will be required to su~lerrent the services

of.the professienal staff, as ~ll as a DirectOr of Studies, a librarian, and

a sFecial staff to ccnduct in-service training. The U.S. cmtraet staff has

reviewed these requirements with the GCM and plans. to irnplanent the requirements

are under way. For exaIlq)le, in addition to the 't:h.Iee teaming assistants

presently en staff, the GCM plans to recruit three professors, a Director of

Studies and a librarian in CY. 1983.

2. ~icn of the Natienal Institute for Social ~rk.

The present two-year and in-ServiCE training pro;rams are structured

to accanodate a total of 176 persOls. Of this total 100 are students in the

two-year course while 76 can participate in the short-tem in-service training

programs. It is the crM' s intentien to increase these arrounts by constructing

expanded facilities in order to accanodate up to 120-150 students in the b~)-year

program and lcx:r120 in the in-service progrcms by 1984.

3. Construetien: Five pilot Education and \'brk Centers (CEI')

In a recent study of the CEr's, it was noted that most centers are
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to fipnly establish the basic structure of the Institute's library resOlrces.

The GCM will be resp:nsible for all ad.ditiOlal p.rrchases of

materials and for hiring a qualified librarian.

5. Vocaticnal Skills '!'raining in the Five Pilot Centers

a. Backgra.md

Originally this canponent of the project was cmceived as

the training of trainers, that is, the training of teachers in innovative

vocaticnal skills in Educatioo,lWork Centers (CEI's). These teachers, all females,

and referred to as "IDa1itrices", were to be trained in five pilot eEl's located

thrroghalt !-1orocco. Hcwever, subsequent analysis of this plan demonstrated

that the lo;istics required to implement this type of training were beymd the

financial capability of both USAID and the Ministry of Handicrafts and Social

Affairs. Accordingly, this atnenCinent changes~the ccncept of the activity fran

that of the training of teachers to that of providing training to d:Lsadvantcged

~ ,--,~ ·_._---~ --"'---" --- ---------~------.. -- --- - .'_.

change in ccncept fran a teacher training cetivityto a carmmity training

activity which is respcnsible for reducing the altput of trained mcnitrices fran

. 50) to 20-30 (see ootp.1ts) ~ .

GCM plans call for imprOlTing the training facilities 'lIDder this

prOJram by ccnstrueting five new pilot CEl" s, and introducing a nsv range of

innovative skills training areas which were identified throogh a visitaticn prcgran

to w:ban and rural points in Morocco. Suggested areas for training are:

leathennaking;

repair of irrigatim p..m1ps;

agriOlltural processing;

repair of typewriters and se.wing machines;

welding;

carpentry; and

training of child care assistants
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At least five of these skill areas will be selected by MAAS with the assista"1ce

of the ccntract teem. Sites for five pilot CETs wherein the me of the selected

skills will be presented will be detennined at the sarre tirre •. Training sites

will be selected fran existing CEI's whese mcnitrices and o:mm..mity leaders

indicate a positive interest in undertaking the experimental progrcm, and where

there is already sufficient work space, water rod electricity to oonduct training

until the new CEI's are ccnstructed.

b. Currimla

The curricula will have tv.D basic tracks: (i) a vocati01al

skills training and (ii) a basic educaticn. Tn: fonner will intrcrluce a new

vocaticnal skill to be taught to the trainees, with an eye tONards marketing the

newly acquired skill. In this regard, Cocps which are associated with CEI's

will serve as a natural cutlet for the newly trained persamel. Thus, the CEr/Coq:>

relaticnship is a::nceived as a training/prodlction unit. This track will be

the respcnsibility of the U.S. c01tractor.

Basic educatim, that is, training in literacy, numeracy, health,

child care and the like are taught in mest eEl's, end it needs strengthening.

This track will be the respc:nsibility of the GCM. New attricula materials based

01 practical ooncepts, audio-visual materials, and better info.rmed teachers will

be stressed.

c. Staff

In order to car:ry out the vocational skills canp:nent of the

curriculum the U.S. ccntractar will utilize the technical services of a vocati01al

training specialist, tmder his directi01 five MorocCal master teachers will be

recruited to teach the inno.rative skills in the five pilot centers.

These mastercraftsmen will team and provicE training to the IDcnitrices woo teach

in the centers. Present resarrces under tn: contract will be utilized to pay

. -,
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v. stM1ARY OF pROJE:T OOI'PUI'S AND INPUI'S

20-30

5CX>-600

Revised

500

original

l,em

These changes will alter sore of the original outplt and in~t estimates

as follc::ws:

A. Outp.1ts

1. eEl' and CFP mcnitrioes trained

in improved non-formal education

techniques.

2. eEl' rncnitrices trained to teach

Ole neN, ncn-traditional vccational

skill to MAAS clients.

3. eEl' carnnmity wanen trained

4. Mid-level MAAS staff trained in

iInproved rret:hcrls of plaming and

managanent of progran.

5. Mid-level MAAS staff trained in

jd:> eotmselling and placement

techniques.

6. Mid-level MAAS staff trained in

evaluaticn techniques.

7. Naticnal Institute for Scx:::ial ,["lork

receiving loog-tenn students trained

in modern techniques of social

adninistratioo rnanaganent and planning

of sccial services progrcms.

8. Appropriate Morcccan staff trained and

an operaticnal progrcm develop=d and

funeticning in the Naticnal Institute

for Social WOrk, Tangier.

o

260

5

o

ISO

5

5CO

260

2-3

2-3

150

4
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5

1

Revised

1

1,0J0

5

1

1,(XX)

Original

o9. Developnent of a library at the

Naticnal Institute.

10. CFP trained sani-skilled workers.

11. InnOV'ative skills training CB"l.ters

located in varioos prOV"inces and

equiPfed with facilities for

demcnstratim and teaching, is at

least five of the follCMing skill:

a. Leather work

b. welding

c. Carpentry

d. Repair of 0 sewing machines

e. Repair of water p.nnps

f. Aide to teachers in Day-CC.re centers

g. Agricultural processing

h. Cos:netolOjy•

12. Evaluati01/planning Unit within MMS'

Divisi01 of Social Acticn, mmitaring

m-going prograns with methodology and

iInplanentaticn plans for evaluating

prcgrams developed and in operaticn.

There are three major changes in cutplto :levels which require an explanatim.

First, the number of CEI' and CFP mcnitriCEs trainErl in imprOV"ed nan-fonnal

educaticn techniques has been reduced fran 1,(XX) to 50:>-600. This is due to the

fact that in-service training sessicns will accx:modate 50-60 Persons p=r sessim

and not 75-100 as originally estimated. 5eccnd, CEl' !tonitrices to 1:e trained
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in a nm-traditimal vccational skill has been significantly reduced fran 500

l:A.
to 20-30. The reasm for this major change is based m revised ccncept of

~ -
the training CCXlp:l1.ent. It was noted that the G::M dces not have the resOlrCe

capacity to establish five eEl" s into teamer training institutes. Therefore

training in inna.rative vocatimal skills will be given to the client FOfUlatim

within five selected Educaticn and Vk>rk Centers (eEl" s) rather then to teachers.

Finally, 500 eEl' clients will be trained in the centers, rather than 500 CET

Ira1itrices.

B. Infuts

The inplts described below cmstitut.e AID's and th? G:M's cmtributions

to the project. A.I.D. 's inplts ccnsist of:

1. Teclmical services

a. Teem Leader/EdUcator

b. Professors

c. Vocaticnal Ed. Specialist

d. Short~ennCcnsultants

2. .SUpPOrt Services

a. Administrative Assistant

b. secretary

c. Office Clerk

3. Lcng-Tenn participant Training

a. Teaching Staff

b. ACininistrative Staff

4. Short-Tenm ParticioantTraining

5.. Library Materials

Original

1

3

1

6

o

o

o

5

o

7

o

. P.evised

1

4

1

6

1

1

1

4

5

o

1
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Original. Fevised

6. rn-Camtry Training

a. CEI' and CFP It\01itars 1,CX:O 5CX>-600

b. eEl' m:::nitrices trained to teach 5(X) 20-30

cne new innOV'ative skill to MAAS

cliE!1ts.

c. eEl' ccrrrrunity wcm=n 0 500

d. CFP sani-skilled workers 2" cx:::x::> 1,000

e. Mid-level MAAS staff and 260 260

persamel fran MAAS and other

Ministries staff to becane social

service professionals

7. ~t and Installaticn

a. Naticnal Institute far Social 1 1

~rk.

b. Pilot innOV'ative skills centers 5 5

c. CFP vocaticnal training centers 13 13

A ccnditicn precedent for ordering the equi:fltleIlt for the Institute and

for each skill center respectively will be that plans for installing sum

equipnent will in each case, have been prepared, re'V~d and apprOV'ed b<J MAAS.

G.O.M.

1.. fuildings

Naticnal Institute for Social Work

Ccnstru.cticn

a. New pilot Education & Work Centers

b. Expansicn of Nati01al. Institute

for Social V\brk

Orig:inal

1

o

o

Revised

1

5

1
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Original Revised

2. Salaries

a. Professors 5 7

b. Institute Mninistrative Staff 4 4

c. Institute SUpport Staff 10 10

d. Instructors in CEI"s 0 10

e. Librarian 0 1

f. Director of Studies 0 1

g. Nurse 0 1

3. Student Maintenance 9CX) 9CO

VI. FJ.N1INCIAL PLAN

The total project cost is $12,142,0x>, of this amount A. 1.D. will cmtribute

$5,400,cxx>, and the GGi $6,742,0x>.

A.I.D. financing is broken cut into two major parts nanely, (1) $3,985,CXX)

to be expended by aU. S. ccntractor, tmder a host country ccntra:t arrangement,

and (2) $l,415,<XX) directly by A.I.D.

Under u.S. cmtraet expenditures, it is Cl'lticipated that $3,985,OCO will

finance pr:ilnarily foreign exchange requiranents to meet technical assistance,

participant training, ccmnodi.ties, general a1d administrative overhead, fixed

fee and other costs. (see tables II and III). These costs have risen by

$860,0x> and a break cut of them is prOllided tmder Sectirn III. A.I.D. RECUJ:REl.iENI'S

of this Ane:ldnent.

Of the $1,415,0::0 in direct A.I.D. fina1cing apprax::imately $l,130,cx::o will

finance local on:rency costs C01Ilected with the purcnase of camodi.ties by the

Peace Corps for 13 vocaticnal education centers, rE!101lation of tIE Natirnal

Institute, equiprent for the Institute and student maintenance coots. Other local

currency requirerrents are for: architectural services and participant training.

(See Table III).

Table I sum:narizes the planned cbligaticn levels by fiscal years betweE!1 1980-1983



Table I

Planned Obligation by Fiscal Year

($U.S .000)

17.

FY80 81 82 83 Total

A. Contract Financed 890 590 1,100 1,405 3,895

Sub-total

B. AID Direct Financing

1. Technical Assistance

a. Long-Term

b. Short-Term

2. Participant Training

890

25
"

590 1,100 1,405 3,985

25

54

a. Long-Term in France 34

b. English Language Training

in Morocco

3. Commodities

a. Peace Corp Purchases 500

20

745

b. Equipment for the

Nat'l Institute

c. Equipment for five pilot

centers

60 60

125

4. RenOV"aticnof Nat' 1 Institute 140 219 359

5. Student Maintenance

Sub-total

51 111

890 145

70

70

232

1,415

Total AID $1,200 $1,480 $1,245 $1,475 $5,400



Table II

Social Services Training Project 608-0157

Summary ,Budget

($U.S.OOO)

I AID inputs FY 80 - FY 83

A. Contract Financed

1- Technical Assistance

Long-Term 2,300

Short-Term 70

2. Participant 'Training

Long-Term in the U.S. 223

3. Commodities

a. Office Equipment 25

b. Library Materials 200

4. General and Adminstrative 842

OveJ:headand Fixed -Fee

5. Other Costs 325

_._._. __.~----;---,.-!-,-
18.

Sub-total

B. AID Direct Financing

1. Technical Assistance

Architectural Services
-- .-

2. ParticipantTraining

Long-Term in France

English Language Training

in Morocco

$3.985

25

34

20



TABLE II (CONT'D)

3. Carroodities

a. Peace Co:rps Purchases

b. Equipnent for Nat' 1 Institute

c. Equipnen.t far Five Pilot Centers.

4. Renovation of Nat'lInstitute

5. Student Maintenance

SUb-Tota1

AID Total

II. GCM INPurs

A. Staff Salaries

B. Ccnstrueticn & Expansicn of Physical
Facilities

C. Value of Existing Facilities

D. Operaticnal Expenses

E. Travel

F. Student Maintenance

FY 80 - FY 83

120

125

359

232

1,415

5,400

1,237

3,170

1,880

365

17

. _ 73 .

19.

GCM Total 6 ,742

GRAND TOTAL~12;142



TABLE III. 20.

Foreign Exchange and I.oca1 Currency Costs

(~ CXX»

AID INPurs FX Ie TOI'AL

A•. CcntraetFinanced

l. Technical Assistanre 2,350 20 2,370

a. Lang...JI'enn (2,300) (2,300)

b. Short...JI'enn (50) (20) (70)

2. Participant Training 223 223

Lcng...JI'enn Training for Five (223) (223)
furoccans in the u.S.

3. Carmodities 175 50 225

a. Office Equipnent (25) (25)

b. Library Materials (175) (25) (200)

4. General and ·Adni.riistrativeOJerhead 842 842
and Fixed Fee

5. Other Costs 325 325

SUb...JI'otal $3,915 70 $3,985

B. . AIDDireet Financing

l. Technical ·Assistance 25 25

2. Participant Training 34 20 54

3. Carmodities 250 370 745

a. Peace Corps Purchases (250) (250) (500)

b. Equipnent far Institute (120) (120)

c. Equipnent for 5 Pilot Centers (125)

4. RenOlTatirnof National Institute 359 359

5. .Student ·Mai.ritenance 232 232

Sub-'I'ota1 ·$284 $1,131 $1,415

A. 1.D. TOrAL $5,400



' .. '.
...

TABLE III (CCW"D) 2l.

II. G01 INPUI'S FX Ie TOI'AL

A. staff Salaries 1,237 1,237

B. Ccnstrocticn and Expansicn of 3,170 3,170
Physical Facilities

C. Value of Existing Facilities 1,880 1,880

D. Operaticnal Expenses 365 365

E. Travel 17 17

F. Student Maintenance 73 73

G:O.M. TarAL $6,742 $6,742

GRAND TOT A L $12 ,142
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IMPORT ANT AS~U"PlIOI/S
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Rl:.VISUl N-lN1:Jl I

. r;;;:rrlOI~
f.CMt FY 10 J"y

TDIal U S fund••, 85 4OOlXlO0.,. P',pD,.d: 8tif@· (F'lUh --- - .
-- .. , _. f~vislonl

Increased kncwledge and skills
result in a more prod.Jctive life
for yeung Moroccan IIW'n illd woocn.

A"Iump.ioni fOf Dd,.~ ... in9 gool 10'9"11·

1. That training prOJided to MiV'.<;
trainers, directors, and adnini s
trators will imprOJe the capahllity
of HN\S, at lCX::al' reglrllill and
naHmal levels, to provide job-
oriented tr"init19 md edumtim.
2. That.wlS will have the CQ(pJ'atkll
of the Ministry of IL'lbor, the
Ministry of Health, etc., as neecbcl.

1. That funds will be available to
support the aO:jUisiticn of tedUlic.d
serviCES, participant training, md
ecpiplp.nt.

2. That adequate technical scrv icc,,',
etc. are available.

As.umplions 'Of" achieving oUlpul~:

AsSlBllpticros for achieving Olltp.ll:S:
that HAAS' organizaticn is capahle
of assrnung greater respmsibility
ald more diverse activities.

Page 22

1. Visits to HAAS Cmters, d.lsOlssions
with CEIlter directors, trainers.
2. Visits to MMS regional offices,
national headJUarters; records of
MMS and the ssr Institute.
3. Visits to the ssr Institute.
4. malysis of epeeat ions of HAAS at
all levels.

1. lecnrds of training centers (local
aid re;lional) •

2. Recc:rds of reglcroal aid provincial
centers.
3. Records of the National Institulc.

4. Examinaticn of credentials.

1. Coltract with U.S. Cmtra:::t:or,
1981-1984:-

2. ArrangBllmts by <n1 fa:- q>eration
of the Natimal Institute, 1981, and
5 re;liITlal Cfflters, 1983.

J. Participmt arriTlgellcnls, 1981
19B3.

4. J\sSUlT¢icn of exp?nditurf's by 0:1-1,
1981.

1,237
1,BB'J

365
17
73 I232

__ -~L..i!?,.~.~:.~ ...:14~- b::;-.::;;:1:- -.__'._,__. ~see next page). .... --- - -----:--.-

325

~J..28~ .

P.ogrom or S.eclor Gool: The ,",oode. oLiC'c'iy~ 10

which tIlii p,ojec. con•• iW'ea:

To prepare, extend and diversify
enployrrent and training Clf{X>rtlU1ities
for disadvantaged yamg Moroccan JIel

and WCI11'.n.

Conditions that will indicale purpoI~ has He.. •

ochie't'~d: End 0' p.aject "0"". 1
1. Jd> oriented skills training is
Jnproving, and new skills areas are
being intrcxiJoed into local HAAS
Centers.
2. Key persamel of M1\SlVSJID, at
naticnal regirnal and local levels
~ receiving training in plaming:
implauentaticn, evaluaticn a1d
ted1niques designed to foster the

(see ncKt page)

Ov'pul': Mogn;tud. a' l},.pu.a:' ,._-
L Better trained local level trainers 1. eRr & CFP instnJctors
md instructors for HAAS EdIcaticn md trained ••••••••••.••• :. 500-630
Work Centers. 2. eRr camunity waren ' .. '
2. 1'rained Prov'incial level M1II\S staff trained................ 5(X)

including Center Directors, rEle;lates,' 3. Hid-level MMS staff
assistants to rElegates. trained................ 265
3. Trained Natimal HAAS Staff and 4. Social Acticn workers
Professicnal Social Service PersCI1Ilel trained •• ,............. ISO
to staff systan at key points in the 5. MorOCCal staff for ~5. EXiJIlination.
future. Institute •.•••••••.•••. 4 . 6. Visits to CETs.

(see next page) (see next page) 7. Inspection of Unit.
I••pull: Impl~menlationTafgel (T,pc and Quanta,) -1- A;~~m~'io~-~-p~:idi;g~np-- IS·

f (u.s. ~l'C.xn) u .

Coltract Fin <Ed AID Direct G('M

-- 2,370 25 -=-
223 54 -
-359 3,170
225 745 -
842 - -

P'Oiecl PU'POIC:

'fo improve the quality and range of
skill training CHJOrtunities for lew-
inlXJre ttJroccan yQ..lth, by (1) Jnproving
the MAlIS' adn1nlstrative and managanent
capabilities, (2) up-<}rading md
extending skill training capabilities
of HAAS instructors, (3) providing
irulovative skills training in pilot
(regicnal) crnters, aid (4) providing
vocaticroal skills training in 13 centers.

1. Tedmical Servi=s
2. Training
3. COlstructial
4. Ccm...lditles
5. Overhead
6. SalClries
7. Buildings
8,· gcraUulal Expenses
9. 1'ravcl

10. ~t MainLmallcc
ll. Officr c~ts

""'p" IrUO .U4t.!" VII. P~'~~~D~'~N~UNN~RY
lOClo.l/RA~EWORK

. SCCIl\L SEHITICES TRl\INING 608-0157 ~. i - ·-1
P,oiec1 T.lle" Nurnl,e.; ----- ------ 1- _

-----~H;-;AO;R:;;R:AATTwIVE SUMMAR¥ I 08JECTIVEl Y VERIfiABLE INOICA10RS I MEANS Of VERlflcAlio~--'"

Me·enu.e. 0' Goal Acf1i~lIe,"ent: .----'

1. 'Ihe majority of younq MorOCcan 11. FollOoHlp studies of individuals
nen ald WOJel trained in centers 1attending MMS Cmters for ed.tcaUcro
nm under the auspiCEs of the' . md work and vocaticroal educaticn
Ministry of Handicrafts a1d Social . centers. Ccntrast with situatim of
Affairs (HAAS), Divisicn of Social '!limilar groups wtu have not attmdl.>d
Acticn, will have chtained raJUler- ! centers, as well as groups woo
ative Slployment as a result. of ~ attended CEIlters priac to impra.red
that training. I training.
2. Training prCNlded to yeutg ; 2. similar follcw-up on individuals
Moroccan men a1d WOlleIl in HAAS . who becane self-allployed through the

(see next page) (see next page)
. . ----1- Auumplions '0' och;C'~ing ;:;;

-- -- --.-
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i
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i

I
I

~"!f .i
I



~ lI'l' I";or J. I '. J l'

Plujf'C.1 1 i,a .. A NvmL1'1: .
SCCIAL Sl:.llVlCES l'R1\lNING

1
PROJ EO 051GH ~UMMARY

t,OG\CAL ;RAloIEWORK
I
I

608-0157 ~o I

&>:Ie 23

page -2 of 2 pa~es

HLVl!iElJ 1~-lI~~:X "}
[-:i;-;i-r'-~ ~~ ;"; -
r".m rY __ 80 . 10 ry R~

1010' U !. f "'nd.... o f:'"' JVK) D»
Do" P•• pn.• d _ 6/2/8.; h'i [(II

Hf.-'1\lisi<JI:lI)

1-
-------. ---·;-;o~ATlV[SUMMARy

Prog.om or SU:IOI Gva': Tt.... b,ood", obit-clive to

wt.ich ,hi. luoice. conuiLuh":

Mto,u,es 0' Gool A,hi.",.mt'nl:

lXlIJters will lead to activity (m I,. systan.
their part), generating incane 3. Jlnalysis of mplo}'lllCOt situaticns
greater than that <:btainable withoot: surrcamdi.ng MAlIS centers on local.,
such training. I provincial, ald regional levels.

IMI'OIlI ANI I.S~"J"'I'110"S

Auuml"liona 'a' D(~;" ... in9 gool k'qrl'

P,oi«-CI Purpose: ----i-Condtliont. thol ""ill ",dicole pUfpOU .,0. Leen I ""-------.--------

o<hicvcd: End o' project .'o'ua.
pro.risicn (by MIlAS) of jd:>-oril31ted I

skills at local levels.
3. Vocaticnal/eax:aticnal skills
training is funetiOling en en
instituticnalized basis in regicnal
and local oenters under the Social
Services Training Institute;MAAS
(Social J\Cticn Divisicn) OII'erall
adninistraticn.

A-;;~;;~;;~~£hi~';~~~ru;~,C'H:

,.,,

0.,
--------------- Magnitude 0' CA.'PU'I: I ------·-tA;~uml"lio~;-:;~hi«..,ing o-:lputs:
Iputs:

4. FuncLicning Social Services Training 6. Library at Institute•••••. 1
Institute to assure progress of progran, 7. CFP sani-skilled IoO:lrkers. "'OJO
fjve regicnal centers as satellite 8. lnnOII'ative C£I" s .•.••••. . 5
training llilits, and 13 vocatimal trainin 9. ElTaluaticn/plaming
(.:enters. Ulit 1
5. Orrricula for training at three levels"
naticnal, regirnal, local-developed and
tested.
6. E.Valuatim/planning Unit.

d
:1

:1
:i

9..)

\.N

~.

'nru'S:
Implementation Torgel (1ype and Duonlity)

5. GCH assuming full cperatjC1l of
canplete progran by 1985.

~L-.-..----- --- ----

AHournptions 'or pfo..,iding inpul':

'.
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COMMITTEE

A. Project Ccmni.ttee

• George V. Corinaldi, annan Resoorces Officer,
Chairperscn

· Harold S. Flaning, Director, USAID

• Willian Erdahl, Program Officer

· Sherry E. SUggs, Human Rescurces Office

B. Advisory Cotmittee

• Harry J. Petrequm, Assistant Director, Cha.i.rpersm

• Dcnald F. Walls, Cmtroller
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Mr. Harold S. F1aning
Missicn Director

~--{l--:-:aldi<.
George V.'-Corm
Human Rescurces I:eve1oprent Officer

Project Authorization .Arrendrrent for Sccial Services Training
Project (608-0157)

Ycur approval is required for an increase in a grant of :iG.,355,0:0 to a ne,.,
total of $5,400,0:0 fran section 105, Educatim and Human Resources I:eve1cpnent
appropriaticn to Morcx::co for the SOCial 5eJ:vices Training Project (608-0157).

Discussion: <

The original goals and basic prrpose of the proj ect renain unchanged fran the
descripticn of it given in the original project paper, as arrended. Havever ,
there are expanded activities and increased. costs which raise project funding
by $1,355,0:0, thereby increasing AID's funding level-fran $4,045,o:x> to
$5,400 ,o:x>.

Of the $1,355,0:0 increase, $860,o:x> will finance increased u.S. te::1nical
assistance ccntract costs; while $495,o:x> will finance direct A.loD. costs.

Additicnal ftmds for the host country cmtract are needed to finance an
additicnal teaching staff nenber; develop the famdations of a library at the
Naticnal Institute for SOCial Work; rreet increased participant training costs;
and rreet expected increases in the cmtractor' s overhead rates.

Additicnal A. I. D. direct funds will pay for cost ov-errtmS to renovate and equip
the NatiOlal Institute for Social Work; make up underestimated equipnent costs
for the five pilot Education and Work Centers, and prOTide additional IIlO1ey for
student scholarships.

The Missicn Project Carmittee met m septe:nber 3, 1982 and rea:mnended appI'OV'al
of the PP amendment. Authority to approve increases in Life-of-Project funding
up to :no rnillicn has been delegated to you by too AA/NE.

Justi£ication to Crngress:

A Ccngressianal Noti£ication was sul::rnitted on August 10, 1982 and it expired
without objecticn en August 25, 1982.
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That ycu sign the attacled Project ·Authorizatian AITendment.

APPOOVED .

DATE



PROIECT AtJl'IK)RIZATlOOPl1ENI:MENr No.2

Name of Country: Kingdan of Morocco Narre of .Project: .SOCial sel."Vices Training

Ntirrber of 'Project: 608-<>157

1. Pursuant to Section 105 of the Foreign Assistance Act of 1961, as arrended.,
the SOCial SeJ:vices Training project for M:>rocco was authorized. en June 24, 1980.
That authorization was arrended on February 18, 1981. Based. upcn the authority
delegated to Ire by the Assistant Administrator for tre Near East, I hereby
further arrend that authorization as fo11CMs:

The authorized grant arrount of" "Four !·1i11ion Forty-Five Thousand
United States Collars (~,045,CX::X:»" in Paragraph 1 is revised to
provide IIPive Mil1icn Four Hundred Thousand United States Dollars
($5,400,CX::X:»1l.

2 . Except as arrended hereby, the authorization cited. ab~e remains in full force
and effect.

F1amng
USAIDjr-brocco

Date: septenl::er 10, 1982


