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Xecutive Summary

1

What constraints does thig project attempt oo overcome and who does
it constrain?

This Project attempts to relieve the huran r s constraint in
Tanzania in the agricultural and Liveszock reouw n, axrteusion and
training sectors. The Phase I Project contai.s cwc major cdmponcnts:

1) a long-term U.S. academic training prozram for 66
participants and

2) pilot testing incountry agricultural, livestock,
planning and management training.

- This evaluation focused only on component one. :
What. technology does the project promote to relieve this constraint?

The Phaser I TRD Project has tested a variety of training techniques and =
approaches in am attempt to improve the relevance of 7.S. academic

. training. in terms of application to Tanzanian conditions and problems.

The USAID financed Agricultural Manpower Survey provided preliminary
data for determining the most critical participant training needs. A
careful participant selection process was conducted involving both
TANGOV and USAID. All U.S. participant doing MSC and PHD degrees are
encouraged ta conduct researsh on a Ta anilan problem and, when
appropriate, return to Tanzania to cell.ct their daca. Prior to
participant placement, a team of Tanzar'an implementation officers

and the U.S. Project Manager travaled .= numevcus U.S. universicties

to make judgements about the most appt._riate'locaticns for Tanzanians
and the willingness of U.S. institutic ' ©o e flexible; medify and
tailer academic problems to Tanzanian 1¢ L ns. Periodic foilow-up
visits have been made to institutionms . ainin Project participants for -
‘review of progress with both students sud ¢ sors by both U.S8. Proiject
Manager and Tanzanian Implementation o Licers. Since Project imple—

mentation, twe participant reunion semiaars iave been held during
semester breaksfor the purposes of:

1) bringing students up to date sn Project progress
incountry,

2) discussing Tanzanian developmcat preblems and issues,

S

3) learning more about participatory desccratic methods
of working with the rural po

4) solving individual administrative problems participants
might be Having




5) cerving as a netweriing vehicle so .t rthe laraze

‘group studying uncer this projeet v tn to Tanzania
knowing ecach other =:nd nopefully in ttier position

Lo work Laogether,

The U.S. Department of Agriculture has been responsible for Project
Implementation, both incountry and in the U.3., zllowing for
coordination of academic participant trainin. wnd the varicoy of
incountry ctraining activicies. In adéiticn to academic craining,
nearly all TRD students have participated i. JIDaA tecanica. shorc
courses and. tailored practical experience relevaat to Tanzanian
conditions. -

The professional and'administrative support by USDA in support for
the long term participants in the U.S. has been good.

What technology does the Project attempt to replace?

- It is expected that a number of technologies in agriculture and : :
livestock, new. to Tanzania, will be introduced as a resulc of this AL
large infusion of trained manpower. It is. further expected that these 5
technologies will be taught te the rural poor through the Training r <_“f;
for Rural Development system being establishcd under Phase II of the
Project in the high production potencial regicns of che country.
Some examples include introdncing animal power o replace the hoe,
upgrading a naumber of subsistence. farming methods, improved animal
husbandry and breeding.

In addition the project is attempting to renlace the authoritarian
training models currencly used with farmers and cooperatives with
participatory democratic merhods.

.Why do preoject plaaners belicve that intended beneficiaries will
adopt the proposed technology?

It is further expected that tailoring the acz.iemic programs and the
use of incountry research should help the returned crainees begin
work immediately on real Tanzanian prcbleas.

An evaluation at a later date could give dats on technology transfer ; R
effectiveness both when the parrticipants received the technology and
how this technology was further fransizrrec ~ 'cer recurn to Tanzania.

What characteristics do intended beneficiaril: exhibit chat have
relevance to their adopting the proposed tachnolegy?

This question‘is more relevant to the incountry training asmect of

=~ ghe project.” Data related to this guection i: being systemacically
collected concerning all farmer and rural parcicipants in the project
and is rhe subject of separate reports. :

y

s
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The subject evaluation was only partizl. I+2: 2bjective was;
1) to determine progress made by ics long vome U.3. based

participants to date and,

2) to assess, to the degree possible, the effectiveness and
responsiveness cf the training inctituticns in providing
the relevant craining. In both ragargs, Liie results ware
determined to be posicive.

.~ What adoption rate has. this project-or pravious projects achieved
; in,transferring the proposed :echnology?

Again this questlon is: more'pertinent ta the incountry tralning
'aspect.of the project.

~Ag noted in- IV above, this nartial evaluation of one aspect of the
project could not reveal this information but could be the subject
of a future study conducted in Tanzania.

Will. the project set in motion forces that will induce further
. exploration of the comstraint and improvements to the technological
" package proposed to overcome it?

The Phase L and Phase II Projects takenm as a whole, particularly
through regular planning and management traiuing sessions with
senior and mid-management Tanzanian govermmeuc officials, chrough
periodic incountry sessions including the loov—-term academic parti-
cipants under Phase T of tne Proiect, carougih cooperaction with the

new Tanzanian Agricultural Research (wgu... iion and the Tanzania
Livestock Research Organization and tnvow - e Project's Macional
Coordinating Committee, should be in . axi - . ut posicion to

encourage. local groups to make their nzeds own to government and
allow govermment to discuss and be raspensive chrough action and
funding.

Do private input suppliers have an incenctiva to examine the con—
straint addressed by the project and comae up Jith solutiomns?

While this question is not directly related :to this partial evalu-
ation, it is expected that the newly passed “znzanian Local Govern—
ment and Cooperatives Acts will have an impacc in chis area and the
Training for Rural Development Phase II Proicct is in nlace and is
- establishing the wechanisms to assist in this effort.

What delivery éystem does the project employ to transfer the new
technology to intended beneficiaries?

1

. ;'5’:
- '
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Returning academic participante have been r. d or are expectad
to be placed within the frameworw of che » =~ ase II Proiect to
play key roles in tramsferving a variecy of ~  Leelcural and livegtoelk

technologies to Tanzanian Zarmers.

What training techniques does the project usz2 o develop the
delivery system?

The entire Phase I and Phase II nrojects ara raining., The specific
training techmiques related to this parti- «valuation were arti-
culated in responding to. question 2 of chis summary. For a more
complete and detailed review of the variety of techniques being used
throughout the system one can consult the TRD I Project Paper, the
TRD' I In=-country Training Evaluation and the TRD II Project paper.
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- Inmagmuch as- this has been onl y a partial nv41uat*on of an AID progect
the normal PES format cannot be complete ly adhered te. The summary as well
as the individual report: rollow the sSine s#qiErn.+ as indicgted in "Areas

;yof Interast''. The first, secend and laBf of tnecs “Areas of Interest” were
mainly elicited from the particiopnts The reoma. der ware gleaned from

school officials, with participant inpur, and thiough personal cbservatione.
f;Alxhough the reports follow the sequence or the “n¢eas of Interest' they:
"~ are narrative in style. Elements of these "areas’' are not repeated,
‘therefore familiarity with all nine parts of ths “areas” would facilitate

“comprehension of the roport.

§= During this review, six colleges and univiwsities were visited; :
.20 participants were interviewed as well as 9 aczdemic adviscrs and 9 USDA-
Program: Specialists and supervisors. There were also meetings with other
“academ;c off1c1a1§ wltm'whom dlscuss;ons were held relevant to this studv.;

. Most Judgments are qual;fled in presentation since the uaucxty of

tlme at each location limited verification of aLl Tactual data. upon whlch
“therjudqments were made. However the observor's twenty-five years experlence =
Ln the fleld should enhance the viscerality of these judgments. '

" O3JECTIVE

" To assess the progress of the Training fcr Rural Development Project
has made to date in training its long term U.S. basad participants wizth
- the view toward identifying areas ror improvemant:z in the offshore training
"programS‘to be initiatad under Phase I1 or thae project.

0

"

I



AREZS OF INTEREST

Areas of .interest addressed by the princin.}
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the training objectives
PTG/P's, and the programs

a) ° To assess the degree of correspond
< 1 dddi .
sanp i OF participants;

‘as. outlined in the projzact paper an 3
.actually being undertaxen for an appr pri

'ffb) To evaluate the adequacy and quality of c¢he administrative support

‘being provided to the participants by USDA/QICD/i%D, with special attention
" paid to the level of student/program specialist ccmmunication;

(o0) 55 To determine how responsive the universirt.lss have been to the
. participants' program and personal needs includiny an overall (subjective)
assessment of the env1ronment provided ror the support and well=being of’
foremgn students, :

d),” Tc assass: the general quallty of the support given by the academlc
advisors: at all degree levels, but in particular with regard to graduate:.
student advisors with their performance in providing relevant (i.e., to
Peveloplng countries) guidance in the formulaticn of courses of study and
research problems; - '

;é) ~ where research problems have been investigated by participants ,
;in .-Tanzania, to assess the value of such efforts relative to the alternate
:U S} based approach; »

f) To learn how various universities have evsluated-and-credited the
partlcxpants, previous academic work and have tailored the durationm and
content of their programs to this prior experience;

" g) To investigate how universities and USCA have accommodated participants
with academic deficiencies, either by providing cemedial opportunities or

- adjusting program objectives;

h) ~ Where participants have been joined oy runily members, to learn (if

T . situation permits) effect this has had on their nreograms;

i) To elicit and document any other factors =% a pesitive or negative
nature that are related to the participants; successful achievement of
- program objectives.



SUMMARY

From all appearances, the implementat:on —.riion of the long term

training in the U.,S., component of ~.e T3IZ prortecy is an wnqualified success.,
With only minor variances, all par< Lpdﬂ;n wntarviewed were follow=
ing the training objectives for which 1*ev were :.:nv, ALl appeared to be

- mature, serious and dedicated. They lndlcated a wesire to return to
Tanzania to their appointed positions, most of whicn were known by the
participants.

Professional, praéﬁgtic and administrative :unoort by USDA/OICD/ITD
was on the whole very good. There were some irrncations because of delays
in communications, frequent. changes in Program Spzcialists and less than
.desirable amounts of coordination between specialists and academic advisors
" in program development. These were not universal nor did they greatly ‘

~impair. the overall success of the program. The recent realignment between: .- -

"ALD -and:USDA/OICD/ITD- appears to have resulted, on the part of the latter,ﬂ;"f
”ln some uncertainty in regard to its responsibilities and authority..
?hxsrhas.apparently_exacerbated the communication problem.

A festerlng problem was discovered in the health and accident
Lnsurance program which AID has for all participants. That program is
“-performing poorly in regard to participants who a:e programmed through.
:USDA.... Rectification has been sought through AID's Office of Internatxonal
Tzalnlng and a follow-up meeting scheduled for June 10, 1982, -
T T The universities and colleges visited all had agricultural depart=
ments which were pragmatically oriented. All veiced welcome to forelgn
‘students, especially AID participants. All appeared to be very respcnsive:
- to the participants programmatic as well as persornal needs. All were
flexible and somewhat libera! in their apprecach te academic credential
ranalysis and credit transfers despite a lack «7 experience with Tanzanian
<educational facilities.

The inclusion of material in the classroos relevant to Tanzania's
‘needs varied to a good degree in a ratio with =t foreign experience of
faculty members. ALl of the advisors, with onsz z-ssible exception said

. they would consider new material if such is brousht to their attention.
_Academic advisors, with one possible exception, ware sensitive to and
supportive of the participants' needs. They were generally warm in their .
relations with them and responsive to their desirzs. ALl but one of the

]graduate students had academic advisors witn some internaticnal experiance.
.One advisor had foreign experience but none in ceveloping countries. This
‘advisor had difficulty relating to the Tanzanian situation. Through the
cooperation of the Dean, the advisor was renlacega by cne with greater

" such. experience.

ct UA

'1

All graduate advisors and supporting university officials supported
“the idea of home country researc where relevancy could not be achieved
.in the- U.S..

: With the ewceotlon of Wegtern I-¢1n State “ollege, all schools
- said they would approach academic weakness and Zeficiencies in a positive
manner using all resources at their disposzi to remedy *he situation,

o1
25
=2

T
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Westbrn Illinois said thay had no means for overacaming deficienc

ies i
. nature and would hope such deficiencies cculd &z rameaied ir Tanzania prior
to departure. '

None of the participants interviewed had
! UeSs School officials were universal iz say
J 2Lfof other foreign students with accompanying
' Y.plus to’ the participant providing there were no
~.sacial nor academic problems were anticipated.

10, .

A -

on T
Ffamily would be a.
prcblems., Neither

With the excention of one small land~grant university and one private
‘university, the schools werz regional state suppartad institutions. ‘

:Although all have been strong in their suppert u: Toreign students, their

effectiveness in providing an education relevant to Tanzania's needs g
appeared.to be related to the degree of experience in developing countries
of their faculty members. Only Sam Houston State University volunteered: -
that it had and continues to see TITLE XII (AID) money for this purpose.

.V
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RECONMENDATIONS DLJt Fi LI LL R TIEF IS AT
G Proper selection of participant candidates tor this nroject has bHeen
a critical factor in whet appears 1o e its suncoeniful ieplamentation.
copntindatieon of the present process. =Epe SWmzovsiest, L3 scssibla; is

considered necessary fcr ultinate success.

ACTION ORGANIZATION: TANGOV,/USAILD

G- 22 Approximately fifty percent of the participants interviewed have
had medical problems. While treatment has o=en ~uapt and adeauvate, paye

ment by the insurance company foxr these Sservices nave act., I'his has
resulted in considerable embarassment tc the parti:ipants: in fome instances
“having confrontations with debt collectors. In wther instances participants
.. have left the country legally being responsible 7cr medical debts and in
--other instances where they have paid these legitimate debts they have not

"1\been repaid by HAC. (Health and Accident Coveragz, AID/TS/IT)

~ - ACTION ORGANIZATION: USDA/ALD

Students have book requirements, whether at the graduate level or
“‘undergraduate. The cost of books has risen dramatically in the last year.
"/ "The baook allowance authorized by USDA/AID has not risen in proportion to
;‘coste. This has.created rinancial problems for participants already ~ " e
beleagured by the high cost of living. The book allowance should be a '

‘subject of review and if found necessary, changed.
Mot ACTION ORGANIZATION: USDA/AID . 2 e

- The maintenance allowance was categorized as being too low by most
participants inverviewed. Much of the difficulty appeared to Te the
-Tanzanian proclivity to not want to share a domnicile with anotner. The
rationale seemed to be dictated by areater age mT:riace status, dedication
"and the need for more intensive study. Acaoet. . dvisors and other
university officials interviawed considered thi .- lowances somewhat meager
-in some ingstances hut as a general rule within t-: T9 twentv Dergent of

adequacy. It is recommended that the maintenance :zllowarnce for colleges
-be. reviewed to ensure adequacy of financing to meczt the needs required.

ke s

3 . ACTION ORGANIZATIOM: USDA/ATS

R e A number of participants were berfuddled by monthly checks arriving
.With discordant amounts and no explanation For thz changes. It was asked i
. that some explanation for changes accompany each :<heck.,

ACTION CRGANIZATION: USDA

b Colleges and universities visited had had iictle rience with

. Tanzanian academic credentials. Participants su.gested tha: chey take

S with: ‘them copies of their past curriculum and als> a de*ailed sylladus of
 _reacthqurse so that accreditation and credit tcansfar could be Facilitated.,

he ’_,'
>

fD

ACTION OPRGANIZATION: TANGOV/iSAID

VI
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7+ 2 Several participants Telt that their .rz.:iz.xon '« Uy§. mores and
social standards could hawve been Yaciliiazed by » nidre extensive pree-

i departure orientation-cI what thev could expect wo find when they arrived

t in the United States as well as relavant bhackgrbu: mf their own na=ion

.. and culture to be more infcrmative zmissaries wi'_ - therue. A suggesTion

i for using ¢closed circuit TV was thought to be we.wny of consicderation,
A TV tape, updatred perindically, ot reiturned par:icivants as well as U.S.
~informants could alleviate many dirfficulcies inhwerzat 1n any crossw-cultural

©-move.,

ACTION ORGCANIZATION: USAID/ALD/TANGOY
'8, Greater detail of the training program dzsirad (PIO/P) would
.probably be less frustrating to the USAIR, A cail rfor a 3. Sc. in

-Horticulture is rather easily implemented but irf the participant is to
receive a balance between vegetable and fruit production, that should be
kncwn.before placemenm in oxrder to get the best results,

',ACIION ORGANIZATICON: USAID/TANGOV

-t - ALL too oIten, for whatever reasons, participants have received too

,~lLttle notice of acceptance at a school and their subsequent departure date. -
This has uade it difficult for them to arrange for personal dislocationse.

~ This sometimes has been the result of USAID demancs and sometimes the result

" of planning and placement difficulties by USDA., Attention should be

~.directed to the xredress of this problem.

e

ACTION ORGANIZATION: USAID/USDA/TANGOV

10, Participants have suggested that USDA Program Specialists be more
involved in the development of their academic programs tO ensure relevancy
and goal objectives. wnile cuch is highly desirasle, personnel shortages.

1) in USDA at present apparently dictate a greater tendency toward placement
{lrather than programming. If at all possibli:, :%%: trend should be reversed.

ACTTION QRCANTIZATTION:  U3DASALD

'.k 1l. The two instances of Tanzanian Project parcticipants "meetings" in

|- the U,S, have been considered by all interviewed =»s being highly productive
and worthy of continuation after rezurn to Tanzania. A suggestion was
)V made that each such participant at a successive u=eting bring wicth hin a
. collegue who has not been a par+icipant in the .3, to help disseminacte
‘newly acquired knowledge more broadly and to defuse the possibility of the
"0 group being considered elitist.

ACTION ORGANIZATION: USAID/TANCOV

RN G- 4 USDA supported agricultural seminars were universally held in high
acclaim because orf relevancy to developing countrizs as well as the oppore
“tunity to see theory put into practice. Use of tnhese seminars should be
‘continued. - e

s
¢

e A“TIO‘\' ORGANIZATION: USAID/TANCOV
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13, '~ Tanzanian participants
“* mathematics. A suggestion was

sciences and
racegnized Ih

Tanzania and proper remecizl work be zvallable Lrn.cduntry nrior te departure
for the training program in the . ,.S.

ACTION ORGANIZATION: USALL/ I o700V

14, A number of participants complained tha:¢ ¢z allowance made fox

- - 'shipping books home had net been raised in four yr:c¢g desnite increasad

. postal rates. In reality the amount allowed Ffor +his purpese has deen
doubled but many participants are not yet aware i nis., Pagsi
information on to the participarnts should Ze given some pricrizy.

ACTION: ORGANIZATICN: USDA/AID

ff}“;j;L54=53£Landfords,'especially'in the Los Angeles/Pamona area, where there
-1s a shortage of affordable student housing, often have a strict rule that
*rent -is. due on the first of the month with no grace period. Checks which
~are Iate can result in dislocation of participants, It was suggested that

“maintenance checks be mailed so as to be received no later than the 28th of .
,any monthe If possible, this should be considered. K

ACTION ORGANIZATION: USDA




‘campus and modern buildings.

_transit available so housing is a matter of considerable choice for

ﬁforelgn students. 7The Department stands ready to assist in locating G
-housing for foreign students but students usually rely on their fellow_~A~
forexgn students.: ;

ks

ENIVERSITY OF SOUTHERN CAL(FCRNTA

USC is an urban :ampus located in eles that 1L
being rapidly reclaimzd frow irpoan blight i i avis+ted +there
only a few years ago, It is a private-endowed .niversity with an extensive

USC is unique in the universities visites in its clear commitment
to foreign graduate students in the Department ~f International Public
Administration. It provides highly versonalizod services to the students
and their families. It works daligently and 2r7vectively in getting the

- -L
students to kKnow and undarstand U.S. cultures and socioetry.

There is a.shortage of on-campus housing. However there is publlc

‘Bus tours to the Grand ”anyon, Sacramento and to other places of

.. "interest are provided foreign students and their families on a freguent
‘basis at little cost to the students. These trips are subsidized by the

Department. Emergency overseas phone calls arc also allowed foreign students
at na cost. These extra services are financed by the students themselves. j&

“through a $375.00 per semester foreign student fee which is channelad back:

to the department for these purposes.

The Director of the International Public sAdministration Zenter, Prof.
John Gerletti, was the academic advisor 'or botn Tanzanian participants.
He axhibited great scijicity in his relations with these stuasnts.. His
considerable experience in developing countriec. has halped areatlv in his  —
dealings with foreign studerts. fie guides r-ther than leads and his
effectiveness has won him acclain.

The GCenter is ane of the few nlaces in --ideme with a very flexible
approach to the subject of credit transfer. T:zy ara allowed to cenvert
experience into rfulfillment of academic raquirzments and use "in-service'

"~ methods as substitutes for classroom experiencz to fulfill degree recuire-
.ments. All of this is done while mainvtaining <he integrity of the dearee.

Nemedial work is arranged for when it is required or indispensable. Since

most of the students at the Center are exparianced, mature adults, stress is
.placed on dignity of the individual rather than rfulfillment of beaurocractic .
requirements. )

Or. Gerletti is a strong advocate 37 relovancy of research for
foreign participants and is a keen advocate for having as much or it done
in the participant's nome country as is possitblc. The Center feollows his
endorsement without question.



P.-Luhanjo : ; °30/? 00009 ‘
Univ. So. California _ Putblic-Admin. (Planning) =
M PRy o g A ' . 1/8la5/32 :

The immlementatrion of the par+ticipant pr:yram fcllowed the approved
plan with one excepticn. Manpower Analysis ane “lanning was not an available
course because of the loss of z key member of ihe *eaching staff. Wwhile
that Ffaculty member was on campus there were noT cnough students to "ake
up a class. The participant is making this up oy sunervisced readings and a
resaarch prchlem, He shculd complete his rroavas and gov his deor@e latar
this year.

The participant was highly pleased with nurh administrative and proe-
fessional support he received from USDA/IT stari. He was in rrequent,
effective communication with Mr. Winkleman and tound his help very usaful.
A Ihevﬁirticipant‘stressed that the "unicn" of Tanzanian participants
was of great.-value to him and he hopes they will continue in Tanzania.

"The USDA seminars were revealing and valuable in getting a better
. understanding of how underdeveloped countries went about solving their
"prcblems.

. ‘e has beemr highly pleased with his program and locks forward to
applying his new knowledge soon in his own country.

5 = ep damoale T - < -
This par*ticipant appeared o Be very highly metivated and intelligent.
R

ACADEMIC ADVISCR COMMENTS:

Professor Cerletti is highly nleased witn the nerformance of Mr.
Luhanjo with whom ne enjsys an zas y comraderi z, Ha2 seas this sarticipant
as highly motivated and industrious and 5. :dL 2 bright futiture for hinm..

There are no prcblems of racord,



L)

¥X.. Nunau PID/P o001l

Univ. of So. California subl n
Sc. : ' S/80.7/82

The participant specialized in Dubl'c Adminlstration as called for
.im his training plan. He is currently Taking JEDA seminar and will top
"“this off with a Training of Training Seminar bafcre returning to Tanzania.
. He expects to be awarded his M. Sc. in Public Administration before departure,

o8]

i The participant's Program Advisocr in USDA is Dave
whom her has established good rapport and communicztions
,-prov1ded by<USDA have been fine.

vinkleman with
Cther services:

(@] l"

2 He-dmd feel that the book allowance and maintenance allowance were: .
':thoroughly inadequate as .far as meeting expensas were concernad. He alsa. - j

. felt that orientation, both pre-departure and in the U.5., should be more. . )
éxtensive. Mr. Nungu said that both the USCA seminars and the "union'" of
Tanzanian project participants were particularly valuable in widening theV
- perspectlve of the Dartzcxpant.

.,'-_<AC.’AD=‘MI(‘ ADVISOR QOMMENTS :

: .. Professor Cerletti felt this participant had done excellent work
during his stay at USC.
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CALIFONNTA PCLYTECHNIC ~ BAMONA

o
-
-

CalPoly/Pamona is a semi urban, rreeway
eastern area of Los Angeles coun=y, I:
rural estate belonaging o the Xelloge Tar E
and complete with the exception nf¥ campus nausing which can only accommoe
date seven percent of the student body.

e L Thirteen hundred of the sixteen thousand students on campus are
“foreign gtudents. Each school within the university is responsible for
_its own foreign students., The School of Agriculture has twenty-two foreign

_“ .students and all faculty advisors interviawed round werking with those

~.-students to be particularly rewarding. The Schoul of Acriculture has a

. foreign student. counselor and an assistant. The assistant devotes a.good

bit of her free time entertaining the foreign students (ie; pool parties, -.

paxbecues, etc.) and appears to be quite effective in establishing a strong
rapport between the students and the school,

; There-xs ne strong COSuRV organlzatlon in Los Angeles because of-
'the dlstances involved so only the more outgoing foreign students get tc
soc1alxze with American families.

: Ry-their attitude~and actions, the staff of the Schoal of Agriculture: -
gives every evidence. of welcoming these foreign students and providing them
with extra assistance to help.overcome any disadvantages they may have.

7 While the faculty memhers had little foreign experience, all with

5. whom we spoke showed an inquisitiveness of the foreign students' home
“situation and, together with the student, would develop programs relevant -’

to their needs. They all exhibited a healthy flexibility in dealing with

- foreign students.

; There was no Tanzanian participant currently with the need for home=
- country rescarch. The Dean and Associate Dean bSoth endersed the idea of
.home .country research and said they would suprort it if so requested.

iy AID participants at CalPoly have their transcripts and PIO/P's

" sent to the Dean of Admissions. If accepted, the documentation is then

, -forwarded to the relevant school on campus. Upon arrival of the foreign
student, he/she will sit with the academic adviscr and articulate in detail .
. the syllabus of 2ach course received at tTraining institutions in Tanzania.
"Once convinced of content and merit the advisor will rorward the results

.- to the evaluation office with the recommendaticn that cradit be allowed .. -~
.. for each_course approved. The recommendation is said to be rarely turned ;
"~ dowmr,

i Most of the Tanzanian participants held diplomas and certificates
. from Ministrv of Agriculture Training Instituzes (MATIS)!. The first is

* considered equivalent to one year of college in the U.3. and the latter

. .usually are two vear orograms. <Course work and documentation rollow U.K.
+ practices and the 'subject matter is generally less specialized and in
less depth than equivalent U.S, courses.

-l e



'-T¢51P61y cont'd.

Tanzanian participants selocted under this nreject have been outside
'.of-ﬁ classroom situation Yor twc or more ysurs. Jcedging forth the details
_of course-content taken some years HYack proved more difficult for some than
for others. Scme have postponed this arriczulaticn and asked their respectlve
‘Tanzanian institutions t0 send their cetailed svlizoii narorz having their
meetings on articulation. Obviously the hattgr the articulation, the

L 3
better chance or getting credit transtars.

CalPoly has stated that it is, and would »=s

" to remedying academic deficiencies by providing addi
‘remedial work, In the one instance of academic wea

preferred to provide remedial work rather than meeti

. first request wnich was to change the prograum oujecti

evxible in its apnroach
ional classes or

, the schaol

he participant's

; The university would have na objections to accompanying families, .

but the high cost of living, the housing difficulties and the lack of -
rganized emenities the university can provide these dependents give the:-.
‘officials pause in granting blanket approval. Their preference would be
_to.-view each request on a case by case basis. Much would depend on the
' artic;pant's academ1c progress, maturity and solvency.




The participant is following the program which is in conformi<ty with
. the approved plan.
;;5& . - .The Program Specialist ln USPA/IT is Jane Tolbert with whom he has
-~ sufficient communications and of whom he is satisried. Other services
';.prOVLded by USDA/IT are ecually satisfactory. (¢ did have two other
© comments:

e

1. AID/USDA should provide a clothing allocwance and,

2. When participants are to attend seminars in the Washington
area, they should be given an allowance for airport taxi service
and not. have it taken out of their maintenance allowance. 5

However, clothing allowances are a responsibility of the host country and a-

clothing allowance-was given him before departure. In addition, the travels

per dlem allowed by*AID takes into consideration flrst day taxi fares..

" The part;cxpant “feels that he is weak in the sciences as are most
of his: fellow participants. He thinks not enough consideration was givem -\ "
. ta. these weaknesses in the selection process making it a potential point:
. . of embarassment to the participants if they fail or have to ask for pro= = = -
‘~longation of their course work. He agreed with Dr. Poley's suggestion that'
" strengthening of candidates. science background in Tanzania might be a - :
" solution..

.4 ACADEMIC ADVISOR COMMENTS: Dr. James Pomerening

The advisor acknowledged the participant's weakness in sciences and
has tried to help by scheduling him heavily in basic science subjects. As -
.. was acknowledged by both participant and advisor, the participant is con- '
...centrating on this. weakness rather than on ancillary subjects wnhich he
"could master with little effort if he gave them eaough azttention. As a
.~ result, his GPA is about 2.5 or 2/6. This is not a dishonoranle average and
. the agademic advisdr, in his rols of pusher and prodder, is not unhappy.

.~ Fut. the participant feels a loss of pride and has asked for a transfer to

“-i.the less science oriented rfield of agronomy. This request was not honored.

. It was the concensus that he would do well once nis confidence in himself
-was regained.

: , The advisor said that under the circumstances that prevail in . i
“:.'Tanzania, a student should not be put into a time-mold that might be

‘.Y impossible to fulfill. It was explained that there were no time limits;
.~ that an. arbitrary period had to be developed for planning and budgeting

.purposes. He was informed that there was flexibility built in the program

- to accommodate any reasonabla participant or faculty need.. .

After discussion with Dr, Poley, Dr. Pomerening said he would pursue
.~ a previous plan to arrange on=the=job=- training with a state or federal
“.soils agency for the participant this summer.



Danisl Kyando PI10/P 0C0 14
~ ZalPoly - Pamona Torriculture
e Se . 2/80=7/82

The participant's program was Drawiv
- added plant hreeding and statistics because L
knowledge in his work. He should complexte i

nlanned except that he
ae weeld need this
16432,

' He has a good rapport with his Program puf"alxst, My, Carl Terwxllxger.
_ He considers him helprful and communication is fairly frequent. Other
',se:v1ces provided by USDA were good with the exceprion of some late checks.

. . Mr. Kyando feels that the faculty members are2 generally sociable
although there are excentlons.

: He dld complazn that his government had not been paying his famlly

alIowance. Dr. Poley told him that this required a written request to the
Ministry by the participant. She told him that after he had done that: she
would.try ta Lntervene w;th the TANGOV.

ACADEMI” ADVTSOQ POHMENTS--'Robert Tul;ock

The part1c1pant has been a aood, serious student who got right to 2417
work upon arrival.. Some of his crests were not transferred which created .\
‘’some uncertainty at the beginning. He apparantly is resigned to this fact. """

N 9



Godfrev Mandari. = P10/P 00069
. CalPoly = Pamona Animal Breeding
-, Sc. Compl 7/82

8]
.
3

The participant is follewing the training plan approved by the USAID
~and TANGOV. Due to the departure of a ’e Faculty rvamber in that department
>~ he did have a problem when ha arrived. ‘e was told that his research would

be with rats, which he refused to accept. :ecauvse of his determination,.
Sand the arrival of a new faculty member in the department, he was able to
rectlfy the situation with a minimum loss of time in his program.

4

o

Mr. Mandari is in frequent contact with his Program Specialist, Ms.
..Jane Carstairs, and thinks highly of her work. Ye nraised the administratix
and,financial.procedure of USDA/IT.

. Unfortunately, Dr. Edward.Velson, the participant's academic: advxsor,
b was unavallable during the visit., However thu participant spoke glow1ngly‘
% of him'as supportlve, understandln siudthelprul - I't.was Dr. Nelsom.who

) :ev:ewed on & qase by case aasxs.- In valid cases,
would ‘recommend ‘approval and Knew of no reason why the schooI would cver
urn~bls recommendatlon-, :

' Mr; Vandarl rerelved his under-graduate degree at the Haile Selassle
iUniVQISLty School of Agriculture located in Ethiaopia. I‘ecause of the..
>troubles. in Sthiopia in the 1970's, it took him seven years to ccnpletem_.
' .This initially created some problems relating to CrPdlt transfers but- thL
1problem was qulckly o e e e e e oy : : e

B

The~nart1c13ant had some: 1n1t1al nealtH oroblems. Although-medicélf
payments. eventually were made hy HAC, reimbursement to him for medications
he purchased has never heen receivad. : ot S

: The "union" of Tanzanian Project participants was highly praised.
However he relt that the second time he attended was a repetition of his
first involvement. He has suggested that these unions be continued but,
;’except for one or two general =essxans, that the members be divided; the.

e h : 3
- %5 ?,:% ters :.‘T'. b £ SN and tha ariates Ln anethar y FNER WY Theds ownm
=agenda.

S Mr. Mandari also urged that a strong orientation program be giverm: .
" departing participants in the home country. ile feels this would greatly -
assist the participants Ln assimilating in the U.S. socizty and academic.._
envxronment. =

+ y 3=



Omarm Mgeni 271Q/P 00084
> TalPoly, Pamona Hortdounl
T BIISE. - 2/30~12/83

The participant is pursuing a »rogra lorticulture, specializing

ir: vegetable production, as cal*ed for in his aining nlan. He expecrs

5 torcomplate in three more quarters. 'while he will _
for-the " degree, he will have had only three courses in vecetable productlon
The. academlc advisor verxfled the fact that the veﬂe*ab1e p*onram is not a

sMmore. than offset the paucity in the speula;;zatﬂun desi:ed. The problem was;
aggravated because the PIO/P callad for horticulzure with no mention of

”xratlve and. professxonal subport from ! SDA/IT'Wlth the exception that- on
*occas;on his: maxntenance checks have been late., e explained that land-e4

L& glven, and thar'the;landlords want to move the tenants out to- allmm4
theM'new=tenants irm-at higher rentals. This story was repeated im a- i
variety: of ways by- all but one of the participants interviewed at ualPoly,-
The participants were together in asking that their checks reach them3nc
later than the 28th or each month.

! The partxczuants were: also unanamous in asking'that the maintenance:
allowance be increased substantially to offset the high cost of housing, as-
‘well as' living, they are having to experience. The campus housing shortage’
(only 7% of the student. body) ‘makes off-campus living mandatory. .The'.
paucity of public transportation in the area restricts them as to where STETIED
““they can live. Food prices were checked by the writer and found consider= -
:ably higher than in theug C. area.

_ The Tanzanians met with Dean Christensen to plead their cause and
fask for his LntPTVan on. Ye pa=sed on their plea withcut comment to USDA,
The aaae@me adyisers and the Deaw were all asked o comment om the -
validity of the request for an in~rease in the maintenance allowance. :
They all acknowledged the high cost of living and knew the tight housing
situation very well.  While sympathetic with the students, they did not
feel.that much of an increase was necessary. Dean Thristensen pcinted out
; that all but three of the participants lived alone. Their costs could be
cut considerable by sharing their housing. o

i

e The book allowance was considered too small to meat actual costs.
Advisors. verified the fact that books had increased cconsiderably in the
last year and felt an adjustment was warrantad.

. Whlle Mr.. Maen1 fe 1t he had received adecuate support from USDA/IT
ﬂbe\dld say that there should be greater contact witn the Progran wpehlallst
(Mr, Terwilliger) and visits by him to the campus.



:3f ~' S ThIs s Vanl felt that he was unforiun

ate in that he had been out of
; schqpl for an extended period and had difficulty in desvr*b‘nﬁ course content
.durlng articulation. As a result he had less credit trzaunsfers thaa his
.."’.companions, creating some discontent on his parc. On the other hand, his
' classroom performance at Pamona, as rerlzcted bBv his grades, seems to
.. vindicate the judgment made on cradits transferred. rle has strongly
:urged that participants coming te tihe U.S5,., ke guven detailed syllabii

by thelr tralnlng Lnstltutlons.

ACADENI” ADVISO° ”OMM”V”S C} Asbell ' TrEmg

lecause of his long absence from the classroom, Mgeni is the weakest
of the three project members he advises. His work is gocd enough but he
could do better lf he: pushed himself.




.ADassa Swai PT
CalPoly - Pamona .
T2 o SC W z y ) l/

_ The participant's program was tc Se in horticulture with emphasis
‘on fruit and vegetable production. Ilecause oT the school's admitziad weaknes
.on the vegetable side, her program was mainly directed to rruit production:
“and processing, in which she is currently eligible to receive her degree»An
“She will stay on, however, until about December 1982 for an additional two.
‘. quarters of studies and research directed toward vegetablse preduction, )
_ Her USDA Program Specialist is Mr., Terwilliger. slthough a new training -
. implementation plan was written on May 7, it was not communicated to the
:missiomr until May 25 for approval., As yet she has not heard whether her.
extensxan has been‘approved or not. : . SevaraRN

. .nsts Swal currently I;ves in an apartment wh;ch costs <4SO per
month.. She-Hasra roommate who is completlng later this month.. Miss: Swai:
hag 'been: Looking*hard for a new roommate but has been unable: ta come-ups
with-oner...She cannot. afford the .apartment alone.  She has asked fbn 2
: transfer~tm Riverside or Davisi, both of which haver campus housxng.
,would prefer to: stay at TalPoly if she could get rampus hous;ng.
jhas lnterﬂsted hlmself in the situation.

2 it The~part£cipant has had considerable medical prohlems since her
.arrival. None of:these problems, apparently, have been diagnosed. “Whiles
;doctor“and”hospital.bills have eventually been paid, this participant has

‘ot been reimbursed for prescription medicines. This means that her
i maxntenance allcwancé is.zurther impeded upon.

_ ACADEMIC ADVISOR COMMENTS: C. Asbell

He considers Miss Swai the bhest of the participants he advises.:
She has. a keen mind, good habits and is industrious.

O,
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" . Isaa Shitael 9T10/P 78]
. 7alPoly = Pamona Animal Nutri
e ST . 1/80-3/82

~ -~ < The participant's program was t¢ oe one 2aphasizing animal nutritionm
'flbut the program he took emphasized both nutrition and breeding. He is due-
-to: complete in two quarters. !loth he and his advisor fezel that knowledge
of anlmal breedlng will be valuable in his work in Tanzania.

: Fxscal adm1n15+rat1ve and professional support from USDA/IT were
»all more than.satlsfacmory. There is good communications with the Program
Spec;allst. Dya CarstALI;, of whom he has a nigh regarxd.

Fe=has yet to receive h;s HAD card or claim rorms. Those medical

ACADENIC'ADVISOR COMMENTS" John Trei

_ Dr.»Trez felt that Isaac was doing quite well and should comnle*e
all.hls work in August. ‘He enjoys worxlng w1th nim and has learned a good
,deal.about Afflca from hime s



“Tsmail Uledi 210

A /P 0C020
“CalBbly - Pamona 301l and “Water Management
T 1D C e 12/80=12/872

The program is ba=ic ally +tracking ths training nian apnroved by the
JTANGOV and the USAID, His original orogram soecialiszt at J3DA/IT was Dr.,
Aflick and is now Ms, Tolbert. He feels communications have been adequate. .
ther“services provided_werezconSLGered fine., :

“The participant’'s academic background as well as work experience was,;a:
‘b agronomy. He had some weaknesses in the scieaces. His first placement

. was: at New Mexico State where he was enrolled for nine months. New Mexico— -=
i refused him any credit transfers. Wwhen Jr. Poley discoversd this she ]
‘arranged for his transfer to CalPoly where, arter the artxuulAtlcn.process,v
he-was ngen between for*y to f;fty credit transfers. i

e He-has enjoyed good health ewcept at the beginning when he was =
hospxtallzed for a few days. ' His insurance claims have-not yet been paxd
d‘herconSLders the=whcle xnsurance program a Joke.

.ACKDEMI ADVISO? couwwnrs ‘ q Tullock e Ul _-f§w~

, Yhe advxsor reels that havxng to retake some basic courses at‘Vew
Mexlca'mlght have been a blessing to the participant even though it meant -
lengthenlng_theﬂprogram. He- feels Mr. Uledi is doing very well and enjays

L
»”
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CALTRORNIA STATE UNIVERSITY = CHIOO

A o

This university is located in a small town amids+t a pleasant setting.

- It has a total of 14,000 students of whicn =zporowimataelv 700 are foreign; the

*' "preponderance being Iranian and iragqi. Al:zhcugh Foreian exserience is not
considered extensive in other faculties, of the c¢leven menbers of the ST
‘Department of Agriculture, six have had considerzble experience abroad, and:
only two members have had none. There are seven AID participants among the.fﬁ
twenty-five or so foreign students in the department. The Dean's adminis-
. “otrative aid is also the point of contact for the ALD participants. There is
Zﬁsu»an-ovet-all foreign student advisor, Mr. James Luvirka-Sewaggudde. - loth

: E;the~Dean and Dr. Mannard stated they would like wore AIT narticipants since .
they feel that the information flow is two-way and American students are
stzmulated by the Lnjectlon of non-Amerlcan problems .

There appearedfto be a good undersfandlng of AID's requirements for
xts.partlczpants and the desire of the agriculture faculty to adhere tor
their‘:aquzrements., Iheze xs close attentlon paid to the development*of]

uoth*parttczuants saxd‘they-had close and contanLng contact'WIth thelr
academxc adv1sors~‘ ‘ i : . s 2o

There were-no graduate students from the OIOJeCt. There 15 no

dynamlc_xn dealxngtw1th.fanzan1an graduate students than bhey have WlthA#
undergraduate;studentsm

el Al*hough thexe~was no experience in the dernartment ror having e
graduate research done in the heme country, the Zean and Dr. Mannard both il
.felt that such made sense and were thoroughly supportive of such an action. -

Chico State makes full use of AACRO in determining validity and credite-
}ability of course work received in a non-U.S. environment. A library of :
.-ACCRC materials is available to all departments for this purpose. For
sxothose countries where: AACRC materials do nat exist, the faculty depends om
student performance im class over an extended period before making a retrow
‘active: recommendation»to the Bvaluation Unit of the University.

voth part1c1pants needed special help to cvercome hackground
def1c1en01es in science and math, This was accomplished through existing
channels and means available. The one problem the university does not 1
want to: deal with is inadequate capability in English. For everything e*se,
ﬁ;hey feel that thelr fleXLblety would allow them to cope.

Although no project participants had accompanying families, other
;. foreigm students with families experlenced no troubles, provided they had
adequate f1nanc1al means.

|



. CSU. & Chico NG
'B=_Sc.., i ; £/8

‘; Stephen Mathia PIO/P 00072
0

('“
Koo Mr. Mathias' s is going as approved and will meet target objectives.

g & He has frequent and good communications with Jane Tolbert, ibhe USUA Program
= Specialist. Although the participant had been employed in Tanzania Tor 8
years. after leaving 'school, he had had a two year break in service four
years ago for training. This academic experience helped him greatly when
he did get to the U.S. for furthey training. He adiusted easily and study
“habits did not have to be plumbed from the bottou.

He did complaln that his orientation program in Washington was too
short-(? days).. Im.addition, he arrived at the school arter start of . .:
classes which- mgant there-was no supplimentary orientation at the unxversmty
This made it dl zcultggettlng around early .on but he quickly- overcame :

He—feels “that most‘of faculty‘were saci. l’y and academxcally

- Although Dr.. Mannard was not Vr. Mathias's advisor, as Depar*ment
Chalrman, he was well:acquainted with performances which he*con51dered
good. He knew of no: problems.

o



. Lathar Ngonyani PIO/P 00091
-~ CSW¥ - Chico : Wwater Management
g B, | 2/81-5/82

: The program is following approved craining nlan with no deviations.
Jane Tolbert is the USLCA Program 3pecialist and communication is frecuent,
good and Droductlve. ~iscal and administrative matters are satisfactory.. . .

*; The part1c1pant had for several months been building a case for
“having his family join him at TANCOV exnense. !e succeoded in gaining a
“ ‘number of ardeont sympathizers among faculty members as well as rriends..
' Reports had reached the USAID to the erfact thai he was in deep despair.
" When interviewed he again pleaded nis case. Wwhen informed of the TANGOV
and- USG policies orr such matters, he dropped the subject without too much
dejection. It.was as if he had resigned himself to another year without:
-the benefit of his family but that he should make the plea anyway. This.
was: confirmed by hls academlr advxsor, Dr. Michael Mannard who sald that

- Lothar sald that the cost of books is rising in. quantum leaps.
“increase in book allowance should be considered. The cost of shipping
books. home has increased also and. perhaps an increase in this allowance ..
should.beﬂstud:ed. ‘

: He artended the "unlon" of Tanzanian Pro;ect participants and thought'
2 it valuable.. He-expressed hlS hloh >atlsfactlon with his ewperlenco ol 2
«fhlcc. : .

ACADFVI"'ADVISO? CCNNCVTS'

: - Dre Michael Mannard has a high regard for Lothar whom he considers
_to be diligent and hardworxlng.



WESTERN ILLINOLS UNIYVERSITV

AR WIU is located in a rural setting in west-central Illinoi
o situated in Macomb, a tcwn of 24,000 when all 11,500 students of
yare on campus. The ofX~campus zmenitigs, othexr <ha a th
grow, are few. The physical plant is execellan=t and for the most pars

recent in construction. Of the tntal enrollment therz are some 450 toreigm .
students of which less than ten are AID sponscrad. Many of the facllities
‘are attractive to foreign students. There is an Internatisnal Student Office
~which is very well housed and staffed. In addicion to the Director there

‘are two foreign student advisors and suppert staff. There is a center for

} teaching English as a second language which has staff and eqguipment that
QwéuldAbe the envy of most such centers. The Siudent Unicn is another
Jaxxractionx. The new 7ibrary is a multi-purnose nuilding completed some two -
net all of wnich are yet:there

" warshin

(s The—faculty'cf agrlculture is within the Zollege of Applied Sc1ences
Ihere are.eaghte' ;agrlculture facult gembezs»or wg;ch roughly one-third..

A

meresszon on the:part*of‘thzs observor that this dedlcatxon, whlle well:
moanxng ‘and. ‘sincere} " appears. naive or shallow in application. There~seems\
‘to- be- too 1lit+le real experience in the international arena to beget the: .
Iaseness and relevancy with. foreign students' to he expected wheze the: ”,
.Anmericans have had the advantage of greater Tamiliarity with <he problems -
‘inherent in developing:countries. th‘e foreigm students, especially the
- 'younger ones, are well treated here, there appears to be an air of superiorit
on the part of most Amezicans in their dealings with thenm.

3. The above not w1thstand1nq, there is a general deslrevamong most of
tth& academlc advisors. to be as helpful as possible. While Dr. Fink would
like to arrange for greater foraign experience for his raculty, bdudget g
11m1ta tions make this very difficult. #Pelevancy of materials and/or research
_ptoj ect ’s I¥T “gl‘f”a%u?«x VAR E aks Aampered by TAE SRRE <¥ns v: RRORS
One Tanzanian participant is to leave for his home country for data
;collectxon for his thesis. His program was delayed considerably because
‘the'student and his academic advisor could not agree cn the thesis topi
Thet adivsor kept insisting om subject matter not relevant to Tanzania's-
needs. .A new advisor is to be appointed for the participant. This problem
had. not been brought to the attention of the Project Manager or the USAID
by either the school, the  participant or USDA. Only the intervention of
ther Project Manager , upon her visit, allowed the program to get back on:-
cp@rsev This facility does endorse home country research.



Evaluatlon fot'admxsswon fol low= AACRO guidelines bhut evaluation for"

-credlx transfer appears to be more amorphous.

is an under-graduatae

requirement that 44 credits be in the humanities or non-technical subjects. -
Since most Tanzanian participants are graduates of technical agricultural. =~ -

training institutes, emphasis durina thelr studyv
technical subjects.

in. Tanzaonls was on

The school. bases credit-transier of azllowable subjects

on:"am educated guess«after some discussion with the student and other

: Dean‘rxn? said that there~were ne remedlal onnort"nltles at the school
‘correct basic deficiencies and would hope this
.. Where there is a weakness
range for"special

‘the¢studentjs arrival. i
“indicated.a willingness to

o>

would be done prior to -
rather than a def*czency, ;
tutoring. T
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Wi o - st R : cezind

f“he Dart-c:.pant is fallowx g the program aﬁprov‘ac'! by the TANGOV :
AJ.thoughA t‘n.:.. is only his first semester au; the :.ns tut:.on
e : sac:.a.lly and” acadenu.cally.j g

mmunica.tion :‘.s cperrand only' limted oy M. Gupta -3 lac‘<. of need- of
. d;!.xaction ‘or ‘assurance at-this time. Fiscal and administrative matters
R :j“"‘ff arerfsatisfactary. “The participant does-feel that the: maintenance 2llowance

¢ quate fc::‘ \rocm and. boa.rd.,_‘_ 4ut he feela there is no marg~n for: anythmg

’ 3 ="{-M z = ’
‘Der ound to convewto; th& faculty ‘chat, wben example.fr are- used durmg

Iectures» S the faculty*members ‘use examples: which are applicable: tos foreigr'.:*’
_':f ._'tudgnts as:'well asithose’ a.ppl.u:a.ble to Americans.. Hea further: suggested;‘
- -..that:;_‘,som& means« h&; found. toa expose the: fa.culty members Lo~ develcgmg;

P

"Grades:* for the«,,f:rst semester were at allow B a.verage,, ass tc~ be
expected of" a new- mternational student. "‘he adv1sor f°els 'c"zat because







", SAM HOUSTON STATE “UNIVERSITY

T "o

£ This university is located in Ynntsville, Texas, a backwater towmn:

equally. famous for housing rfive of the state's seventeen prison facili tles
as- it is for its university.  The popula tlon-(tWenty-r&ve thousand‘ =
wlncludas.students as. well»as znmates. e = ,ﬁ{,~. :

“QOf these only a half’ﬂozen are. AID par*;—
[The(remalnder-are "contrart” partlcipants financed elthe*'through
k or. ;pxelgn governments.: A few are nOn—qponsored. 5.5

responsxbl for all.forexgn student counselling.u e’ dces not Lnxtz'
contact:but reacts to: problems orought to its: attention., It is seIf'funded
through its contracts and AID partlc.pant rxeld -trip overhead rees., Dr. Agaﬂ
is a qxaduate schoo. professor and that tlme not axtrzbuted'to t&e center: "\

tha:caﬁpus.farm rocaxed F Ilttle over*a- mxle rrom classroom uulldlngsm.,
there—xs‘nO'transpoxtaxionvprcvxded by-theaschoolﬁ,aueatg humldltw~an¢atxght_e




helptul and in tune with the fore:.gn students. Although the participants:

«havé*‘sa.x.d ‘that, whil e not lenient, advisors were friendly and-flexible; = -
ea.dy to try a.different route ir a problem is: not applicable to' the needs
of . Tanzania. - Special mentiom was made of the interest takem by Dr. Moman..
a.nd the ded:.cat:.on or Dr. r-arrell in expl a.:.mng t ose items in programs. i
The one common -

e

'-Dépa::tmem':cf Ag;:multure an.s: a rule that half- of the undergraduaste_

'w:Lt m‘fanzanxém 'acgdevti;g records and perfomarce resu! ted in som ct_mf sion

g -

ysbecame: more expansxve om allomng cred‘it t anster.




PIO/P  0CO59

‘ Agri-:susiness ;
S s L i 2 years

; ‘Ih:.s part:.c:.pant had heen a financial officer for the National
_M;.ll:.ng Corporation and was supposed to major in accounting. Gecause he did:
@not-‘pa.ss h:Ls G‘?C‘ tbe first tz.me, whz.le at th e r.conomic: I“)Stltute, h:,s major

high xNOVex J.n”Pxogzm Spec:.au,sts. The- l.ateet was Ir. \{organ “who. ha.cf
¢ _m‘cmacted himimthm s:.x.-;mcntl:s of HLs_appozﬂtment and ..vhom he: ouly

- .'AIL'QE .\:ﬂr v

-hadine. problems. with' ggadua.
2ol life Althcugh;:'th & schacl had‘ na program: to enhance soc:.a.l con ta,c.‘(':,~

. “’&.that he knew ‘of ;- hex fel tha.t was. nat a problem. 3
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Sam"J ouston ta.te Um.versity' i | , Agriculture \'echam.zat:.on
- Sc. - B AV A el WD le - B 4 0 18/80212/82 A S e

The program being undertaken is.identical to that approved by the: -
.. TANGQV .and the USAID, One problem. Mr., Mringo has is that the degree to:be-
Aconferred will be a e -Sce.in’ Agriculture: with no mention of the agrie
* cultural — mechanization: major-'- He- Pwpes that this specializatiom: w:r.Il no
be overlooked by the ’L‘ANGOV ' ; : :

’rhe par*t:.c:.pant’s USDA/IT progra.m spec:.alz.st ori g:.nally was Mr. R
" ’Shultz but is noéw Dr. Hoffman. His comminications with Dr, Hofrman Have

.been- through an- mtezmed:.a.x:y,, Dr. Agan. . There were. some disturbing commu--
m.ca.t:.ons. m.th USDk, $i-8 the.f»past bt these haven ‘beern:’ clea:ad up. ‘tha ma:.m

he' Wealth: and accident insurance: program (HAC _
aftermm:.va:l., he. was: hosp:..tab.zed; a.nr.t the,bzlr.sr“‘ f

e ; letters, repeatecb" xmﬁmission of pert:;nent documents, e‘crr. ering tha‘t:r
f_'"pera.od t‘te partzc:pant_" was: b:.lled and reb:.lled ‘hounded by doctors'

+ the: basxrs. at tb:.s; un;vers:.tv«.w He= lxves ofr campus; and uaws S265:. per mrrtl'!? “
* rent plus utilitfes? He‘Was beerr Ioocking for-a su:u:able roommate bHuty ﬁzsi
not found any to’date.. “He ‘finds the cost of fcod in’ the.area to be high:=
higher than in Houston. He did live on canmpus in the past but, since room-
mates are assxgned he: decided. to- move‘-off-cmrpus rather than r:.sk cb.scozd

llowance. With: books costs rising a.-most IOO% in the last year, the s
rur;rem: baafk: aIngance Is inadequate tao meet needs.. UV participants a:, :
. = paid: amr allowance- of 3830 per month.: This is'a met of $100 more: “tham .B:I’ﬂ’w-
TG mamtenance plus.— boglk and. other a:lIcwancesa. 5

V. Mnng& has tw:.ce attend‘ed the "um;on" of ‘ranzam.a.rr project'
partlc:.pants and: both t:.mes was h:x.ghly pleased*. '-{e said. 1.1: ga.ve h:.nr anf

I-fe has not attended ‘any- USDA sponscred‘ semlnars but has gcme on‘
rmmber of field: tnps withe Dr:', Agarr._ ‘L‘hz:s has proven very helpfu.L i

T X

AC ADEMIC ADVISOQ" (I)HME‘ITS =

the visit.. Drc Agart said he felt he could spea.k for - him. Mr. “nngc wa.s-
do:.ng well both :.n ccu.rse‘ work and 1ts appl:.ca.t:.orx but felt tha.t he could:
work harder. e i . :




Mwasnilingi IFCT AVIAT? Ame = o 210/ olelolit
San “Houston Siate Un*\e sity ' ' Aaricounltural deshanization
B S SR #ThE 3 2 yasre

The pDrogram regvested in
followed closely by The scehcol
subjects were covered completel..

at which he did wverv well.

administrative su
Program Specialist X
herself more rully in the develcocpment 5T the $iafunt's ovogram
communication with tne academic ng“:or. Br, HForfmwan waz the
Specialist and with the exception nentioned abcve was considered to be
helpful.

The parti ip
PR

The university was supportive of the participant'!s program but did
little to enhance the social environment. There are a large number of
foreign students, most of them from Indonesia and Malay. They all got
along well.,

Dr. Moman, his academic -advisor, was highly praised for adaptability
and flexibility in implementaticn of the nrogran, making changes when
informed that the program didn't meet Tanzania's needs.

The participant felt that the university was unsophisticated in
assessing foreign academic cracentials. @ hac varticular troubie in
having his previous acnddm*c woris ¢redized but he was able to persuade
officials to give more than the,s origisanlly intended.

Mr, Mwashilindi said that he was leaving *he counrtrv owing a hospital
bill, about whizh he was troubtied. =e thought the insurance program saould
have paid it. Further, bills znat he paid whea te first arrived Two years
ago have never been paid him bv =AZ, le 150 citad cazes oF raellow students
whe ware never pald of medical Tacilitiss who vern L piid 9 to 10 months

a5 an
after billing., HMe strongly condammed A'2's HAC nrograim,

He said that the WIC orientation he received {7 days Wwas too short
since it did not allow him sur iciznt time ©o acdiust o the dialecc
differences he was to meet. ihe Texas accent is uni

He also felt that the scquipmant he was trained on was too sophisticat
by Tanzanian standards but he would have xc make the necessary adrustments
Irom mechanized horsepower to ompower,
ha*t the USDA seminars were axcellent and import:
5nc uuch 2 the krowledagn he has of ULS,

mn

Mwashalindi thought
Without them he would have
agricultural practices.

+
-
=

L

ACADEMIZ ADVTSOR COMMENTS :

DOr. Yoman was not on campus but Dr, Agan s
work was very gond., He was a crious mature g tuda
from his exparience.

ted that the participant

-

= s oy 317 he eaguild
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PNTIVIRSITY OF YISSCeTr JAfau A

0 Lo

souri is a land arant ILnsti

a student nhody in excess or 2‘,Cu0 of wFi“h

1361 were international stucdents in the 1961/32 sornol year. 2Ff those,

_ ‘48 were AIDR or UN sponsored in the Colleqae orf Aariculrur

~ % were participants under the Tanzanian TRU projec: ovut on
. campus durina the visit.

The 'niversity of M

is
-Columbia, Missouri. It has

= 0 @D

m
>

ey cur of those
U oone

3

The university's lonn *istory in international aari-~ultural work is
reflected in a hich degree of international experien~e o7 iLts aariculrcural
faculty which was guoted tc be in oxress of two _sundred

The AID participants in the Tolleae of Aacriculture have their
‘proarams coordinated M the office of International Trainina Programs

- headed by Dean E% XK. Leslie. Dean Leslie has no international experience-
.+ and iS‘new'in-thxs position. UYis assistant, Elizabeth Marron, has worked
. with Dean Leslie's predecessor for some time and is well versed in
-USDA/AID practices and requlations.

The Intermational Student Center in Reed "all provides assistance,
" both academic and social nto all other roreian students Hut extends its
"social hospitality servires to sponsored agricultural students as well.

Participants' arademic advisors are teaching facultv members. The
advisor of the one Tanzanian participants on campus was on a field trip.
The advisor of another, absent, Tanzanian was intervieswed in depth. IFf = -
Or. "lennden is representative of the overall Ffacultv, the degree of advisor
interest in the particimants can Se considerzsd very caod. Discussions with
Dr., Melvin Blase and Fred Mann supporzed this perception.

Research in one's home country was activelv supported by rfaculty -
members interviewed. It was presumed that the administraticn would also
support any such reasonable request,

= Taformation on fartieizants’ ~ome country acadamic records evaluation
- and credit transfer votential was difrficult to arrive at. Jr. Leslle,

. because of his short tenure in the position, was in no position to be
enlightening despite his desire to Le helpful., Faculty and acdministration
officials interviewed indicated that, in the past, considerable raliance
“was placed on AID and AACRQ's credential evaluation results submirted

~with avplications. Tanzanian participants interviewad, (bDoth AID and non
AID) felt satisfied with the credits t“cw had transferred. USDa orficials.
in Washington said that the university's approach to the problem was

liberal and fair.

Dr. Leslie had had no experience with assistinag participants whose

- previous academic nacrkground redquired remedial work. e did indicate that.
he felt the facultv would try to be helpful in this reaard. No narticipant
interviewed said thHey had had a weakness or def*cxencv which they had not
overcome through more intensive efrort, withoutr outside help.

= Most of the Tanzanian par+icipants on campus were married but none
with accompanying families., !‘owever there are known to be over Firty
married foreign students, with families, studying in at the university at
the present time. No parwicular problems, social or academic, wera known



“Zim early August, some decision is needed.

Lorptu Kuraru ‘ o0ces
University of Missouri e B Science
M. Sc. ' s FER § 4 BE Ead BES

The participant received his uncergradua:: =zraining, and work
experience in virology. His pregram called Zor we=maricary science which
he is currently receiving. iis major resaar YT 3 centproc on The

differences in rabies virus and is bheing ¢

The USDA program snecialist for Mr. Kurarue is DOr. t. Carstairs.

She is satisfied with his curvent program. Fiom his Zolder, it was learned

that a request For an eoxtension of Mr. Wuraur':z arogram nad been made o

allow him to get nhis doctorate. A HUHCOWhLTtaL out baszically responsive

" answer was received directly rrom the participant's ministry. It was une

_clear whether the request had been made diractly to the TANGOV or through.

° USDA/AID channels. The possibility of an extension had b?eq cbliquely

g;referred to in discussions hetween Or. Slennden and Dr. Polay at the S

: ‘University of Missouri but the writer was not aware that a. request, offlcxaL
or atherwise, had gone out. Inasmuch as the participant is due to depart ‘

3)

Ul

The part1c1pant was not interviewed since he was on a field assign=-
‘ment at the time of the ‘Visit. Mis zcademic advisor, Dr., 3lennden, spoke-

" highly of the participa ant's capabilities and perrormance. It was ewvident.
" .that he was hoping that Mr. Kuraru could continue to his doctorate with a. .

major focus on rabies research. There was no question but that the
research would be performed in Tanzania.
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ManiZmba . Maniamba 210/P 200835
Sxx

University pf Missouri : - .. agrisultural Sxtension and
tfe Sc. : Cducation

The program, with only minor adjustments, followed the training
plan approved by the USAID and TANGOV.

USDA administrative and financial support was ccnsiderad good. His
Program Specialist, J. Evans, was considered heinrul, T felt that he
c¢ould have benerfited by more extensive communicuacion with re subject
matter specialists in USDA/IT, especially eowrension specialists,

The participant felt that the university was doina a cood job on
meeting his needs. There is a housing shortage which ~aused some inconveniencs
'le was pleased with the benefits derived from the international student

. societies and the community hospitality groups in Columbia., ‘e had no

" social problems. He felt the university did an excellent job in orienting
. the program to meet Tanzania's demands. The advisors were helpful and
';501;c1tous.

- Research data was collected in Tanzania After the research project
“-.had heen partially developed at the university. No arademic advisor

- accompanied but he did communicare extensively as cha ata was collected.
It workaed out very well (although the participant's original personal pre-
~ferences were to gather data in the U'.8. After return he realized the
‘greater benefits he derived from rasearch in Tanzania.)

The participant made the following comments:
1. Maintenance checks will often vary in amounts and no 2xplanation
accompanies the checks. It was suggested thavt i copy oT an

S
explanatory voucher should be included with checks.

2. Health Insurance (HAC) payments werg not recaived until long
after the fact.

?,. The WIC orientation was very good and helpful to him,

4, USDA special seminars were extremely usetul.

w28 =



Frank Manzi 210/7 000S0
University of Missouri T.C Zxtension and
M. Sc.

The program did not deviarte from the appraoved nlan and the partici-
pant claimed satcisfaction with USDA/IT support and assizsvance. He would

have liked greater ccmmunicazion with the subject matter specialist such
as somecne from the extension service. His Program Speciali

Mg felt the University did a good job in elo*nﬂ nim both academically
1-

and socizllv esmecially when supplimen=ad by 2 Tommunitv Services organie

zations located on campus and in Cclumbia. The partzczpant was particularly
"pleased with the assistance provided Ly his academic advisors. Ife found
them helpful and responsive ta his needs..

L

. H

Wosearchxdata was gathered in Tanzania after the research project .
had been fcrmuﬂa*eg by his. academic advisor and approved by the departnent.

quldance was provided. by mail by the advisor. It was successful and no e

problems. developed.

; tlealth insurance was a cantinuing problem. Late payments to medical
~facilities and doctors resulted in embarrassment to him. The special USDA
“seminars were very useful. The yearly "union" of all projects participants
+was especially commended. It was recommended that such a practice be

.. continued in Tanzania.

~ to ve inadequate. Mr, Manzi thinks that, when research is dcne in the home
. country, provision should be made For the reentry meonti's allowance to be
the same as a new arrival to allow for rent and security deposit which is
‘required.

w

The maintenance allowance of £535 per month in Zolumbia was considered

ist was Judy Evans.
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‘*Jas:!.;h. Mnyau PIN/?P Con70
University of Wlssour* Agricultura
B. Sc. - . \ 1/8L-12/82

The participant followed the’ program developed for =im and apgroved
by the TANCOV and USAID., He nas achieved 80% »r deqree raguiraments and
" expects to complete all by the.end of this vear. B

The Program Specialist in USDA/IT for this narticipant is Or. Joe
Hoffman. Ye has an excellent rapport - and cemmunications - with him and
the only inhibiticn to more frequent communication is thz lack of problenms.
?1scaL and adm*nlstratlve support has been very good.

0

: Persaxd the book.allowance has been very -nadequahe and this has :
meant uszng malntenance allowance money for this purpose.. - . B

: i Bty =

g Thealuw ‘mad tenance allawance has put a heavy constraint on the
‘Iifestyle He cam malntaln““ qe;L;ves off campus in very modest surroundings:
thh few quurleﬁﬁ ' ; PR : RS e

USDA sem_nars ‘are hlahly'conSLdered being a vehicle for viewing an
American’s” anoroach to"solving: their Drobloms. It gives participants an
4 opnortunxty to see the” real America. i

The ”unlon" of'Tanzanlan °*o;ect partxcxnants, twice attended, was

;verv valuable in giving the participants an opportunity to enhance: 1-bei::
knowledge of " tﬁe—pxo;ect as well as up=~-date. themse-veé“or Tanzania's
TERpTEnE progrest. s , St

- s . LU f

e felt that more extensive corientation in the home country wculd
have helped in the early days in the U.5., 3Some carly assistance in
‘locating suitable housing would also nave oeen invaluarle.

-~~~



K. Wapalila IR e e A e LR ' cool4
" West. Texas State ARGl sy = : Agricultural Economics

M. Sc. Ry L 1/81.5/32

T - The partlczpant satxsfled the: oabjective of the training plan which was
aanaL~ Sc.,degree Ln:Agrzculxural Economlcs. S T 5 i ATy i RN S

o

: Hé'recexved his underaraduate tra;nlng at Wakerere College which
has a history of exacting standards and tough grades, His USDA Program
“Specialist attempted placement at major U.S. universities but was unable to
iobtaln acceptance. Placement was finally made at West Texas o the despa1~
of.both: the: USATD: and the: participant'. After some academic experience at

West Texas, it: became,ev;dént that his: grades art Makerere had not be inter
preted.correctlg'and, atftha inszstence of the—USALD attempts were»made*l

;evaluatlon texm“and 1nfbrmat16n‘aaout"the Sﬁhocl»was elzcxted from: the~
‘participant.. It is located mear a small town and has a total enrol-ment oﬁ
68Q0. of which approximatel y~*20 are foreigm students. Mr., Wapalila was:-
ass:gned:to the . Depaztment..of. Agriculture and. his advisaor was from ti at
depaztment despite the preponderance. of 2is courses being in the Deoar*ment
- of Economics in. the School of Dusiness Administration. There were only

" two agricultural economics faculty members, neither of whom had had inter=-.

national.axpezience. Ha completed 51 hours of class work to gualify-forx.

. hisidegree. Five of the eight agricultural economlcs courses was- at tﬂe

: undergraduate (senzor) Ievel.

%

“While he"@xptessed ovetall satisfagtion with both the acadermic and :
sqcxal experience at West Texas: State, Mr. Wapallla.sa;d this experience: = -
could: have beem considerable enriched if there had been a more exper‘enced‘,f
1faculty and Lf sxtuated Ln a.mora sophxstxcated area. :

; e Theup&:*LClDant felt stronqu that others who may fallow him in the-'i
>same'f1e1d at smaller colleges.should be enrolled directly witn the Depa*t-?f
" merrt’ of Economics, and’have—advlso*s from: that'department rather than from.
o the Agrzculture faculmy.rf;“ ‘. oAl




