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The tesm finally selected hsd capebility in the use of irrigation
water, including land leveling, field lay-out, cropping patterns,
etc. but not in the construction of a water distribution anetwork.

The OMVVM, under comsiderable procsure to move forward with the
project, wes given the funding roguired to begin work in the
Ghardimaot perimeter end certain staff assigaments were made to the

project.

During the leng period raquired for recruitment of the PASA team,
there vere changes in the ataff uf the Ministry of Agriculture,
including the director and other officers in OMYVM. These officers,
in response to GOT pressure, elected to proceed with a plan of actiom
involving the ipstallation of a completely pressurized water distri-
bution ¢id for the entire perimeter. This syctem, which had been
cansidered and discarded during Gevelopment of the PROP, was totally
incampatible with the open chanmel gravity flow gystem proposed in
the approved PROP.

When the PASA team arrived in May nnd June 1973, they were ndamant
in insisting that their parent orgmnization (SCS) would oaly approve
their working within the framevork of the ariginal PROP and that they
could not accept the pressurized system which had been adopted,
unilaterally, oy the OMVVM,

This led (o o confrontatior sitia'ion between the team and OMVVM

staff. The inflexibility on boh stdes, ns well as peraomality problems
betveen individuals, made it impcscible to reach a working agreement.
Efforts of the project manager and other USAID staff to rosolve the
problem werc not successful. Dne to inability to reach agreement with
OMVVM on the type of irrigation cystem to be developed, 1t was nccessary
to terminate services of three memhers of the team in November 1974,

In addition, the agricultural credit advisor became 111 and wvas Uiven
medical evncustion in June 1974, The PASA team now consists of onc man

only.

The civil cnaineer (irrigatiom) vas rotnined for land leveling activities
end in followirg an effectlve plrn for preparation of land for irrigation
in the omll portion of the perircter where irrigatlon infrastructure
has already been inntalled oan pane public land.

Camodity procurerent, initiated corly in 1974, wag sunpended, except
far certain rcadily available items nueh an nceds and pome vehiclen
which wvere veady for shipment prisr to the decigion to terminate the
team menbera mentioned above.
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