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PAR - .Proect No. 664-12-120-277 

The team finally selected had capability in the use of irrigation
water, including land leveling, field lay-out, cropping patterns,

etc. but not in the construction of a water distribution network.
 

The OMVM, under considerable prossure to move forward with the

projectv was given the funding r-quired to begin work in 
 the
Ghardimao perimeter end certain staff assigmentn were made to the
 
project,
 

During the long period required for recruitment of the PASA team,

there were changes in 
 the staff uf the Ministry of kgriculture,
inc.uding the director and other officers in OMVVM. These officers,
in response to GOT pressure, elected to proceed with a plai of action

involving the installation of a completely pressurized water distri­
bution E-id for the entire perimeter. This system, which had been

considered and discarded during dienelopment of the PROP, was totally

Incopatible with the open channel 
gravity flow system proposed in
 
the approved PROP.
 

When the PASA team arriyed in Mby and June 1973, they were adamant
in insisting that their parent :r tnization would(SCS) only approve
their working within the framevoyk of the original PROP and that they

could not accept the pressurized system which had been adoptedr

unilaterally, by the OMVVM.
 

This leI to a confrontation sittza.icn betweet the team and OMVVM
staff, The inflexibility on b&:;h stdes, ns well as personality problem
between individualo, made it impcsnible to reach a working agreement.

Efforts of the project mnnager 
 and other USAID staff to resolve the
problem were not successful. Due to inability to reach agreement with

OMVVM on 
the type of irrigation cyi;tem to be developid,, it was necessaryto terminate services of three members of the team in November 1974.In additicn, the agricultural credit advisor became ill and was diven 
medical evcwtion in June 19714. The PAA team consists ofnow one man 

The civl. cno.1neer (irrigation) inn r-trined for land leveling activitiesand in foc-wirg an effectiva pli.n for preparation of land for irrigation
in the nmnLl portion of the perincter where irrigation infrastructure 
has alrnndy been inntnhlcd an same public land. 

Comodity procurem.nt, initianed mrly in I9714, wan suspended. except
for certain readily nvnilnble itermn such an needs and name vehicles
which were rcady for nhipmnt pri r to the decilon to terminate the 
team memberi mentioned above. 

http:procurem.nt
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