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r - 
Altllougl~ t h e  N i n i s t e r  o f  Heal th g$ w e l l  aware o f  :the, scheduled 
drawd~rin ) o f  ' USG funding support  and has proposed -cornpensat in:! 
GW f u n d z g -  i n  c u r r e n t  four-year p l ~ n ,  it is f e l t  th:t[the: 
m a t t e r  6!1ould be b f f i c i a l l y  I~rought  t o  (the a t t e n t i o q  o f  t h e  
Prime Minis te r .  r ~ h <  plan w i l l  r e q u i r e  cons i d e r a l ~ l e  G\'N -iun-di ng 
i n  CYs 74, 75 aria 76 a s  we l l  a s  $ovel-nment a s s i s t a n c e  f o r  l o c a l  
pharmaceutical  production- expansion. , In  a d d i t i o n ,  un l e s s  G\'N 
procurement procedures $re: improved, ' t h e  NOH Medical Logi s t  j c s  
System cannot main ta in  s h e d m e d i c a l  commodity l e v e l  r e q u i r e d 2 0 )  
cont inue  suppor t  o f  a  f r e e  medical  c a r e  program i n  NO11 l ~ o s p i t a l o  
and d i spensa r i e s  a f t e r  FY 73. 

Act ions  : 

1. The Mission Di rec to r  o f f i c i a l l y  n o t i f y  t h e  Prime Min i s t e r  
and t h e  DGBFA o f  t h e  scheduled USG funding di-awdorin and t h e  
r e s u l t i n g  d e f i c i t  based on p r i o r  y e a r  procurement c o s t s .  With 
t h i s  n o t i f i c a t i o n ,  r eques t  t h e  Prime Min i s t e r  and t h e  DGBFA t o  
comment on t h e  GW c a p a b i l i t y  t o  meet such funding d e f i c i t  ( i n -  
c lud ing  a n  e s t ima ted  4-5 m i l l i o n  U.S. d o l l a r  o r  equ iva l en t  
f o r e i g n  exchange annual  requirement f o r  of f - shore  procurement 
of  commodities t h a t  cannot be procured in-country) .  

2. The Mission Di rec to r  r eques t  t h e  Prime Min i s t e r  i n  connec- 
t i o n  wi th  t h e  f u t u r e  ope ra t ion  o f  t h e  F10H Medical L o g i s t i c s  
System : 

a )  t o  review GVN p o l i c i e s ,  procedures and r e g u l a t i o n s  
concerned with in-country and of f -shore  procurement f o r  t h e  
purpose o f  exped i t i ng  Minis t ry  o f  Heal th requirements;  

b) t o  review t h e  problems a s s o c i a t e d  with e f f o r t s  t o  
expand t h e  l o c a l  pharmaceutical  manufacturing indus t ry  f o r  
t h e  purpose o f  i d e n t i f y i n g  government r e g u l a t i o n s  and proce- 
dures  which may be r ev i sed  o r  r x c i n d e d .  
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11.-PERFORMANCE OF KEY INPUTS AND ACTION AGENTS 

A. INPUT OR ACTION AGENT 8. PERFORMANCE AGAINST PLAN C.YPORTANCE FOR ACHIEVING 
UNSATIS- PROJECT PURPOSE ( X I 

CONTRACTOR PARTICIPATING FACTORY SAT~SFACTORY S T E D : N G  LOw MEDIUM HIGH 
AGENCY OR V ~ L U N T A R Y  AGENCY l 2 1 4 5 6 7 l 2 3 4 5  

1. PERIL AID/fe-309 x x 

2. USR AID/vn-85 x x 
3. ROK A I D  430-2925 x x 
4. IIC A I D  430-2724 )I x 
5.  REICH AID/vn-106 --- - X x 
Commmt a key foctors determining rating 

See next page f o r  comments on key f a c t o r s  determining r a t i n g .  

I 2 3 4 5  I 2 3 4 5  
' 4. PARTICIPANT T!?AINING X X 

Comment on key lactors deteminin rating ne ra inee ,  graduate o f  t h e  Dept o f  Army Medica; Equip- 
ment School, forms t h e  nuyleuil!ftthe HOH1 s medical equipment maintenance bureau. 
Other pa r t i c ipan t  t r a i n i n g  consis ted  of shor t  term (2-weeks) observation and on-the- 
job t r a i n i n g  a t  t h e  USA MMAP.4C, Okinawa. This  type o f  t r a i n i n g  is important i n  t h a t  
it gives  t r a i n e e s  opportunity t o  witness a l a r g e  s c a l e  medical depot i n  opera t ion.  

1 2  3 . 4  5 6 i 2 3 4 5  
I. COYYOOlTlES 3c X 

Camnent key f o ~ t o r s  dotomining r a t i x m ,  000 M f l c e  and p r in t inp  equipmint. 
Off ice  equipment, p r i n t i n g  equipment, and manual type  mate r i a l  handli.ng equipment 
provided t o  propecly equip. USAID h i red  o r  contracted personnel and f u r t h e r  t o  
provide an  independent p r i n t i n g  f a c i l i t y  t o  t h e  MOH Directora te  o f  Logis t ics .  

2 3 4 5 6 7 1 - 2 3 4 5  

S. COOPERATING a. PERSONNEL X X 

COUNTRY 

b. OTHER X X 
I 

Comment m k q 4 a c t o r s  determining rating 

Personnel assigned t o  MOH Directora te  o f  Logis t ics  a r e  not highly motivated due t o  
inadequate pay s c a l e s  and C i v i l  Service r e s t r i c t i o n s  regarding promotions. Demonstrated 
t a l e n t s  o f  employees ind ica te  they a r e  capable o f  understanding and carrying through 
assigned t a s k s  i n  reasonable time. To improve operations t h e  n i r e c t o r a t r  o f  Tag i s t i c s  
should t r y  t o  f i l l  vacancies i n  its s t a f f i n g  pa t t e rn  p a r t i c u l a r l y  those  p s i t i o n s  i n  
s k i l l  l e v e l s  . B and C.  (See Attachment #3). 

N A 
1 2 3 4 5 6 7  I 2 3 4  

7. OTHER DONORS 
I I I I I I I I I I I I 

b r m m t  m k q  lacbra  detmnining rating o f  Other Donors 



1. - PERIL - The contractor ' s  primary r e s p o n s i b i l i t i e s  o f  e s t ab l i sh ing  s tock 
accounting and warehousing systems a t  Hospital  and Province Ilealth Service l e v e l  
could not  be e f f e c t i v e l y  ca r r i ed  out  due t o  war condit ions which began i n  t h e  
spring o f  1968. The con t rac to r  produced and implemented manual s tock accounting 
system and t r a i n e d  supply personnel a t  t h e  l e v e l s  prescribed i n  t h e  contract .  
Mil i tary  conscr ip t ion and o the r  8emands o f t h e  nat ion caused f a s t  turn-over 
of t h i s  t r a i n e d  personnel. 

2. URS - Establ ishing a f u l l y  automated data procedure within a major medical 
l o g i s t i c  system u t i l i z i n g  equipment common t o  a l l  USAID/LW has caused delays 
i n  t h e  ADP program. Pro jec t s  with h igher  p r i o r i t i e s  have caused long machine 
"turn around time" on program t e s t i n g  and d e h g i n g  o f  t h e  medical l o g i s t i c  
system. The con t rac to r  continues to  perform h i s  con t rac ted  r e s p o n s i b i l i t i e s  
a s  rapidly  and exper t ly  a s  possible.  

3 .  ROK - This  contract  f o r  services  o f  au to  mechanics and medical equipment 
t e c h x i a n s  terminated on Dec. 31, 1972. Personnel employed a l d e r  t h i s  contract  
performed t h e i r  t e c h n i c a l  functions with high degrees o f  proficiency.  Because 
o f  lack o f  s tudent  input on p a r t  o f  t h e  MOH t h e  con t rac to r  was unable t o  p a r t i -  
c ipa te  i n  t h a t  p a r t  o f  t h e  contract  specifying t h e  teaching o f  automative 
mechanics. 

4. I I C  - The con t rac to r  scope o f  work involved both opera t ions  within a medical 
l o g i s t i c  system and simultaneously t r a i n i n g  o f  MOH Directora te  o f  Logis t ics  
personnel. Operational  and t r a i n i n g  functions ranged from t h e  Phu Tho Medical 
Logis t ics  Center down t o  Province Health Service l eve l .  Contractor performed 
i n  a l l  a reas  of r e s p o n s i b i l i t y  i n  a highly s a t i s f a c t o r y  manner. War-time 
demands upon t h e  MOH Directora te  o f  Logis t ics  caused a high r a t e  o f  l o s s  and/ 
o r  turn-over o f  personnel t r a i n e d  by t h e  Contractor. 

5. REICH - Contractor 's  primary scope o f  work was t o  a s s i s t  i n  t h e  development 
o f  a methodology acceptable t o  GVN and USAID f o r  t h e  phased t r a n s f e r  o f  f u l l  
funding and procurement r e s p o n s i b i l i t y  f o r  medical commodity support t o  Moll 
medical f a c i l i t i e s .  A f t e r  extensive research involving NOH, commercial pro- 
cessors  and USAID o f f i c i a l s ,  it was decided t h e  bes t  approach was t o  work 
towards increasing \U commercial pharmaceutical processing capabi l i ty .  

-- . - 7 - - _ -- 
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' ~ & I E c T  NO. 

I P A C E , O F P A t E S  730-11-590-350 
111.8. KEY OUTPUT 

I 
- - - - -  

1. Q U A L I T A T I V L  INDICATOQS FOR MAJOR OUTPUTS 
~- 

1. GVN decrees enacted. 

2. Stock accounting systems and 
__- s torage techniques developed and 

implemented. 

1 2.1 Basic Indoctrination and . 
Training Manual prepared. 

2.2 MOH Personnel t ra ined  i n  
hosp i ta l  medical mater ia l  
procedures. 

- - - 

3. Medical' l o g i s t i c s  cata log 
prepared, printed and d i s t r ibu ted .  

A I D  1010-30 (10-711 P A R T  1Il.D. 

P A R  FOR P E R I O D  C O U N T R Y  P A R  S E R I A L  N O .  1 '%?"1/28/73 1 \ ' iet  iwm 730-73-033 
I I I 

HDICATORS AND T A R G E T S  - QUALITATIVE 
I 2. COMMENT . - 

1. Pres iden t ia l  Decree $45 IT enacted March 1 F ,  
11966 es tabl ished MOH medical l o g i s t i c s  system 
consolidating medical l o g i s t i c s  support under 

, D i r .  of  Logistics.  

2.  Contractor (PERIL) s e t  up manual systems for  
requ is i t ion  processing, stock control ,  s torage 
techniques a t  42 province health services  and 63 

1 hospi ta ls .  

2 . 1  Contractor (PERIL) prepared basic manual f o r  
tra'ning MOH personnel i n  hosp i ta l  supply 
procedures. Published i n  llarch 1968 manual was used 

a s  a t r a i n ing  a id  f o r  personnel i n  provincial  health 
services .  The manuai was never o f f i c i a l l y  adopted 
by t h e  MOH but was used a s  one of  t h e  source docu- 

e m ~ n t .  

1 2.2 Approximately 4 MO11 supply personnel from each 
province health service  and c i t y  hosp i ta l  were 

t r a i n e d  from 1968-69. About 160 people were 
t ra ined  i n  a l l  

3. In 1967 a medical l o g i s t i c s  catalog was pre- 
pared consist ing of  a lphabe t ica l  l i s t i n g s ,  by stock 
c lass ,  of  a l l  stockage items within t h e  Ministry 
o f  Ilealth's l o g i s t i c s  system. Catalog information 
includes per t inent  management and consumer requis i -  
t ion ing  data i n  Vietnamese and English. I t  includes 
17 sect ions  l i s t i n g  a t o t a l  o f  2,057 l i n e  items on 
256 pages. Additions, dele t ions  and changes t o  
management data requires constant changes t o  t h e  
catalog. Catalog and periodic changes d i s t r ibu ted  
t o  175 MOH customers. PERIL developed and imple- 
mented ADP technique fo r  s torage and maintenance 
o f  catalog data i n  USAID computer. 



I .  
P R O J E C T  NO. P A R  FOR P E R I O D  COUNTRY P A R  SERIAL NO. 

ENDING 

PAGE-OF-PAGES 730-11-590-350 To : 2/28/73 Vietnam 7.10-73-0.33 
11f.B. K E Y  OUTPUT INDICATORS AND TARGETS - QUALITATIVE 

1. O U A L I T A T I V E  IYDICATORS F O R  M A J O R  O U T P U T S  I 2. COMMENT 
- 

4. ?ledical Logist ics Information 
- .  Let te r s  (?lLIL) produced and 

dis t r ibuted.  

5. Developed reference l i b r a r y .  

4. In  1968 a medical b u l l e t i n  was i n i t i a t e d  t o  
dissemi natz medi cal/ techni c a l  information t o  con- 
suming a c t i v i t i e s  including medlcnl catalog up- 
dates.  Pledical Logist ics Information Le t te r s  i n  
Vietnamese and English averaging 2 pages enrh, 
mimeographed and distributed t o  about 175 Moll 
customers. 
Number d i s t r ibu ted :  

1968 - 1969 - 1970 - 1971 - 1972 - 
3 6 5 8 238 7 5 10 

5. In 1967 a reference l i b r a r y  o f  commercial and 
federa l  commodity catalog was es tabl ished.  There 
a r e  now approximately 4,200 volumes cross-referenc- 
ed by manufacturer and item. I t  is u t i l i z e d  by PO11 
and USAID medical personnel. Updating is continuous. 

6 .  ADP system f o r  maintaining pro- 
curement management data developed. 

6 .  Systems developed by contractor  i n  1967 and 
discontinued i n  1972 a s  a f u l l y  automated medical 
l o g i s t i c s  system current ly  Seicg developed pro- 
vides improved systems i n  these  two funct ional  
areas .  

7 .  Established a printshop t o  7. Mul t i l i th  machines, Models#1200 and 1250, were 
support MOH l o g i s t i c s  publication ins ta l l ed .  Used t o  produce MLILS (see output #4), 
requirements. catalogs,  blank forms and o ther  p r in t ing  require- 

ments o f  Medical Logis t ics  Center and )!OH. 

8. Consumer c r e d i t  system develo 
and implemented. 

8. Implemented i n  1970, t h e  system provides 
annual a l loca t ions  o f  c r e d i t s  t o  a l l  hea l th  se r -  
vices and hospi ta ls .  Customer requ i s i t ion ing  is 
l imi ted by t h e  amount a l loca ted .  Month1.y s t a t e -  
ments a r e  provided each customer depicting c r e d i t s  
used and balance ava i l ab le .  Value o f  i ssues  was 
reduced from a monthly average o f  US$l . .6  mil-lion 
i n  l Y / U  t o  USSL.2 and 1.:: IiilLllOn In L V l L  ilnd LC 
respectively.  This system w i l l  11e automated i n  
Phase I I1 o f  current ADP systems de\lelopment ( s r r  
output #9). 
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111.8. KEY OUTPllT INDICATORS A N D  TARGETS - QUALITATIVE 
1. QUALITATIVE INDICATORS F O R  MAJOR OUT PUTS I 2. COMMENT 

- 

9. F u l l y  automated medical 
logis t ic : ,  system developed and 
implemented- 

9. Systern is designed t o  11e irnl)len~c.~~tcacl i n  i l ~ r ( w  
phases. Phase T :~rovicles t l lc  I ~ a s i c  di l l i~ 1)anli 
(master jtem f i l e ) ,  c a t a l o g  f i l e  ancl l.ltcri~peut i c  
index. Phase IT provides procurement lnitn,~grrl~r.r~i- 
r e p o r t s  t h a t  nionitor both USllID and F I O I I  ~ ~ r o c u t - ~ ~ -  
ment a c t i o n s .  Phase I and IT a r e  ope ra t iona l .  

Phase 111 w i l l  automate i n i t i a t i o n  of  procuremcnt 
a c t i o n s ,  pos t  s tock  accounting records ,  process 
customer r e q u i s i t i o n s ,  produce s t a t i s t i c a l .  and 
f i n a n c i a l  management r e p o r t s ,  produce r e c e i p t  
and sh ipping  documents, c o n t r o l  physical. i nve l~ to -  
r i e s  and s t o c k  l o c a t i o n .  Scheduled f o r  implementn- 
t i o n  J u l y  73. 

User procedures i n  I'ietnamese and English have 
been completed (230 pages). 

10. S to rage  procedures developed 
and implemented. 

10. Designed and implemented procedures inc:!uding 
rece iv ing ,  ~ .va rehous in~ ,  s tock  l o c a t i o n ,  stocl; r,?- 
t a t i o r ~  and l~ i ty s i ca l  i r iver~tory a t  Medical Log i s t i c s  
Center,  t h r e e  branch depots ,  completed i n  1.972. 
Es tahl i shed  nation-wide work o rde r  p r o c e d ~ ~ r e  and 
forms f o r  r epor t ing  and t u r n i n g  i n  medical eqnip- 
ment f o r  r e w i r .  Procedure in s t a l . l ed  i n  1970. 

11. Medical Equipment Maintenance 
(MEN) procedures developed and 
implemented . 

11. I n i t i a t e d  t o o l  c o n t r o l s  f o r  ElEH shops i n  
1971. Bu i l t  caged a r e a  f o r  t o o l s  and designetl 
and implemented a s ign-out proc.ed~tre. 

11.1 Formal courses  f o r  medical 11.1 S y l l a b i  f o r  t h e  following courses  were 
equipment repairmen developed. prepared : 

a )  Basic Medical Equipment Mainten;~ncc - IPfl:bl. 
(3mo. ). Included maintenance o f  niedi c i ~ l  rrlui lttr:ent, 
l a b  equipment and low multi-amp X-ray. 

h )  Advanced Eledical Equipment Wnintenanc-c .4NLEl 
(6mo. ). Included m n i n t e n a ~ ~ c e  o f  c L ~ c l  l-onic- ~rrrdi (-;I 1 
equipment and high mul t i  -amp X-ray 

I c )  Regr igera t ion  Equi intent Maintenance - RC'I (;;III,~. 
and 4mo.) 

d )  Generator Mitintenance - GCH. ( R ~ k s .  . ::nlo. i ~ n d  
5mo. ). 

AID 1020.30 (10.7a) P A R T  t1t.e. -7-  
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manuals i n  Vietnamese and 273 t each ing  a i d s  
dur ing  t h e  period 1969-72. Formal. i n s t r u c t i o n  
s t a r t e d  June  1969. . 

*These numbers a r e  non-add. Of t h o s e  graduated  
approximately 70-75% are working a s  planned. 

Automotive Maintenance f a c i l i t y  c a r b u r a t i o n  and i g n i t i o n ,  b a t t e r y  shop, machine 
and procedures a t  Phu Tho. shop, body r e p a i r  shops,  t i r e  shop, emergency 

r e p a i r s  and p a i n t  shop, and m a t e r i a l  handl ing  
equipment r e p a i r  a r e a .  

Es t ab l i shed  s t o c k  c o n t r o l  and s t o r a g e  f a c i l i t y  
f o r  12,000 l i n e  i tems  o f  automotive r e p a i r  p a r t s .  

13 .  Developed equipment r equ i r e -  13 .  Conducted s t u d i e s  i n  1968 t o  c o r r e l a t e  p l a n t  
ments f o r  Nguyen Van Hoc Hosp i t a l ,  des ign  and equipment s p e c i f i c a t i o n s .  Involved 
a n  MOH t each ing  f a c i l i t y .  coordination wi th  U.S. and MOH doc tors .  

1 3 . 1  I n s t a l l e d  medical  and medical  13 .1  Approximately 110 major i tems o f  medical  
r e l a t e d  equipment i n  Hguyen Van Hoc equipment i n s t a l l e d  i n  1969. 
Hospi ta l .  

A I D  1020-10 110-72) P A R T  l1l.B. 

-8- 



14. Disassembled 4 Canadian 14. Disassembly program plact>d 2,684 l i n e  items 
donated emergency hosp i t a l s .  valued a t  $252,000 i n t o  Moll s to rk .  

I 15. Assembled and shipped t o  15. Average assembly contained approximately 
spec i f i ed  MOH p rov inc ia l  hea l th  800 l i n e  items including major items o f  medical 
s e r v i c e s  e i g h t  Impact Hospi ta l  equipment needed t o  e s t a b l i s h  a hosp i t a l .  
Assemblies. Completed 1970. 

16. Developed list o f  non-expend- 16. Completed 1972. To be issued on completion 
a b l e  medical equipment (192 l i n e  o f  hosp i t a l .  
items) t o  be placed i n  250 bed 
h o s p i t a l  donated t o  GOV by ROK. 

17. MOH Medical Log i s t i c s  17. See Attachments #1 and 2 f o r  r e c a p i t u l a t i o n  
f a c i l i t i e s  constructed.  o f  const ruct ion  from 1967 t o  1972. 

-9- 



A.1. Sta t emen t  o f  Purpose: 

To e s t a b l i s h  a M i n i s t r y  o f  I!ealtb (PDH) Medical L o g i s t i c s  System capab l e  o f  suppo r t -  
i n g  the s u p p l y  and  maintenance r e q u i r e r n c ~ ~ t s  o f  PnH,  RVPIAF, 1J.S. and F ree  I,!orld 
m d i c a l  pe r sonne l  a s s i g n e d  t o  KlH medical f a c i l  i t l e o .  

B.1. Cond i t i ons  which w i l l  e x i s t  when above purpose is achieved. 

1. WH f und ing  a l l  medical  and med ica l - r e l a t ed  s u p p l i e o  procured f o r  u se  i n  t h e  
Medical  L o g i s t i c s  System. 

__--- 
The t r a n s i t i o n  from U.S. t o  GVN-funded procurement h a s  been a  g r adua l  b u t  system- 
a t tc  p roces s .  S ince  1968 a l l  v e h i c l e  r e p a i r  p a r t s  ( c a r s ,  t r u c k s ,  f o r k  l i f t s ,  
etc.) have  been procured. w i th  GVN resources .  S ince  1971 a11  r e f r i g e r a t o r s  and 
a i r  c o n d i t t o n e r s  , I nc lud ing  replacement  p a r t s  and genera  t o r  r e p a i r  p a r t s ,  were 
t r a n e f e r r e d  t o  M3H procurement.  

Comparat ive IJSAID/DOD - GVN/M)H Funding f o r  Medical Connodity Procurement 

FY 71 - - FY 73 FY 72 FY 74 - 
a) USAIDIWD Med i c a l  

C m o d i  t y Procurement 
(US$ mi;lions) (8.0) (5.1) 

CY 70 - CY 71 CY 72 - CY 73 - 
b) ) n H / D i r  o f  L o g i e t i c e  ~ u d g e t  

(VN$ m i l l i o n s )  .k/ 221.1 251.i 1 ,176.3 2,461.3 

c )  M H  D i r  o f  L o g i s t i c s  Budget 
(US$ m i l  1 ions)  &/ (0.81) (1.06) (2.73) (5.18) 

d) T o t a l  (a + c )  
(US$ m i l l t o n s )  (16.81) (13.76) (16.83) (13.18) 

e) Estimated Requtremt'nt 
(US$ m i l l i o n s )  21 (15.0) (15.0) 

f )  Es t imated  Balance 
(US$ m i l l i o n s )  - ' (+I. 83) (-1.92) 

(F igu re s  i n  a r e  e s t i m a t e s ) .  

11 0 n i y  t h o s e '  Articles o f  t h e  M~H/DOD Budget which correspond w i th  USAID/DOn - 
Medical Commodity Budgets are inc luded  t o  f a c i l i t a t e  comparison. 

21 The d o l l a r  e q u i v a l e n t s  o f  p i a s t e r  amounts shown i n  l i n e  b i s  on ly  g r o s s  - 
estimpte baeed on t h e  fo l l owing  exchange r a t e s :  1965/118; 1970-71/275; 
1972/430 (Range: 405-465); 1973/475. 

3/ Source: Ffemo from M r .  S tewar t  t o  M r .  Thanh (Di r  o f  L o g i s t i c s )  da t ed  - 
6/30/72 concern ing  planned r educ t i on  i n  USG funding.  
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b 

2, K)R/Dircc tora te  o f  L o g i s t i c s  c a p a b l e  
of asauming f u l l  a d m i n i s t r a t i v e  and 
managewent r e e p o n s i b i l i t i e s  f o r  o p e r a t i o n  
a f  Medical L o g i n t i c s  System. 

2.1 An e f f e c t i v e  o r g a n i z a t i o n  a d e q u a t e l y  2.1 See  Attachment $2 f o r  D i r e c t o -  
s t a r t e d .  r a t e  o f  L o g i s t i c s  o r g a n i z a t i o n  

C h a r t  and S t a f f i n g  P a t t e r n .  

2.2 ADP systems f u l l y  o p e r a t i o n a l ,  2.2 Recornended T r a n s f e r  Schedule  
f o r  ADP System 

ADP s y s  tems cwer s e v e r a l  f u n c t i o n a l  a r e a s  : 

a) F i n h n c i a l  I n v e n t o r y  Account ing and An a l lowance  o f  two months t o  
Repor t ing  Sys t e m .  d e v e l a p  a  d e t a i l e d  t r a n s f e r  p l a n ,  

I# months f o r  p r e p a r a t i o n  o f  
b) R e q u i s i t i o n  and S t o c k  A = c o u n t i n ~  p h y n i c a l  t r a n a f e r  and 1 4  months 
Systems. f o r  p a r a l l e l  p r o c e s s i n g  is  

reconmended . 
c )  Consu7er Budge ta ry  and F i n a n c i a l  
C o n t r o l  Systems (Consumer Cred i t  Systems) T e c h n i c a l  o p e r a t  i o n s  T r a n s f e r :  

September 30, 1973 
d )  P e r f o m n c e  Repor t ing  System, and 

Ueer O p e r a t i o n s  T r a n s f e r :  S e p t  30, 
e) Procurement Act ions .  1973  

The recommended t r a n s f e r  d a t e  o f  
August 15 ,  1973 w i l l  r e q u i r e  a n  
a c c e l e r a t e d  t r a i n i n g  program 
s i n c e  I.DH/LOG wf 11 be r e s p o n s i b l e  
a t  t h a t  t ime f o r  a l l  u s e r  f u n c t i o n ' s  
and analyst /programmer s u p p o r t .  

2-3 H > H / D F ~  o f  L o g i s t i c s  e f f i c i e n t l y  p r o c u r i n g ,  s t o r i n g  and d i s t r i b u t i n g  a l l  
medica l  and m e d i c a l - r e l a t e d  s u p p l i e s  and equipment.  

a )  ~ f f i c i e n t  procurement:  A v e r a m  t i m e  from r e q u i s i t i o n  d a t e  t o  r e c e i p t  o f  i t e m  

A eample o f  e t o c k  items were s e l e c t e d  by s t o c k  c l a s s  f rom s t o c k  c a r d  f i l e s .  
The a v e r a g e  number of days e l a p s e d  from t h e  d a t e  o f  r e q u i s i t i o n  t o  r e c e i p t  
d a t e  f o r  the sample o f  i teme w i t h i n  a  g i v e n  s t o c k  c l a s s  was de te rmined .  
The e t a t i s t  i c e  t h u s  c o l l e c t e d  ahow a s i g n i f  i c a n t  imprwement  i n  t h e  
e f f i c i e n c y  o f  procurement  o v e r  t h e  p e r i o d  s t u d i e d ,  i.e., 1971 and 1972. 
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p e e u l t s  o f  S a w l e  Survey 
Average Sumber 

o f  Days . 

Stock Class  Line items 
.- S a ~ p l c d  1971 1972 

6505 Drugs, t i o l o g i c a l s ,  beagents  1 0  251 123 

6510 Bandagee and d r e s s i n g s  5 196 140 

6515 S u r g i c a l  Suppliea and Ins t ruments  1 0  116 84 

6520 Dental Suppl ies  5 65 7 5 

T o t a l  Sample f o r  each year:  30 

Avenge  Number o f  Days (A l l  C la s se s )  165 106 

b) E f f i c i e n t  S to rage  - Receiving/Shipping 

- Receiving: -Receiving: A con t inua l  h igh  proceae- 
i ng  percentage r a t e  a c s u r e s  t h e  
succs se fu l  c o n t i n u i t y  w i t h i n  t h e  
S torage  Receiving Sec t ion .  Sealand 
t r a i l e r  van type d e l i v e r y  of  medical 
c o m o d i  t i e s  from USAMMAPAC (Okinawa 1 
f a c i l i t i e e  t h e  check-in prncess  2nd 
fo l lowing  average percentage  r a t e s  
r e f l e c t i n g  e f f i c i e n c y  have p reva i l ed  
f o r  t h e  i nd i ca t ed  yea r s :  

-Shipping: Factors goveminp, e f f i -  
c i ency  of  t h e  Shipping Sec t ion  cause 
low ind ica t ed  e f f i c i e n c y  r a t e s .  The 
Shipping Sec t ion  is  dependent upon: 
(1) customer pick-up of s u ~ p l i e s ;  
(2) C e c t r a l  L o g i s t i c s  Agency (CLA) 
provided t r a n s p o r t a t i o n ;  and (3)  t h e  
Stock Accounting ~ u r e a u '  s turn-over  
o f  Customer m a t e r i a l  reques t6  (DD 
Forms 1348-1) t o  t h e  S torage  Rureau 
f o r  f u r t h e r  process ing .  A f t e r  t h e  



cus tomer ' s  r e q u e s t e d  s u p p l i e s  have been 
stoclc piclted and assembled i n  a p p r o p r j a t e  
a r t a c ,  cus tomers  w i t h i n  d r i v i n g  d i s t a n c e  
a r e  n o t i f i e d  v i a  VN P o s t a l  s e r v i c e  t o  
p i c k  up t h e  r e q u e s t e d  s u p p l i e s .  (The 
cus tomer  may respond p rompt ly  O T  m y  
d e l a y  t h e  pick-up f o r  p e r i n d s  p r e v a i l -  
i n g  o v e r  s e v e r a l  months. I ~ n g  d e l a y s  
i n  cus tomer  pick-ups  a d v e r s e l y  a f f e c t  
t h e  p r o c e s s i n g  e f f e c t i v e n e s s . )  

The bnH D i r e c t o r a t e  o f  L o g i s t i c e  i s  
dependent  upon t h e  CIA f u r n i s h i n g  
t r a n s p T r t  o f  medical  c o m m o d i t i e ~  t o  
areas o u t s i d e  t h e  l o c a l  p ick-up a r e a .  
The CL4 normal ly  c o n t r a c t s  t h i s  
r e r v i c 5  and f  r t q u e n t l y  h a s  e n c o u n t e r e d  

. .- problems i n  i m c d i a t e l y  firidin:: a 
e u i t a b l e  t r u c k i n g  c o n t r a c t o r  who w i l l  
r e l i a b l y  d e l i v e r  t h e  s u p p l i e b  t o  
d e s t i n a t  ion (Consignee) .  Dcluys i n  
a c q u i r i n g  such c o n t r a c t  s e r v i c e 3  w i l l  
a lways r e f  lecL i n  th  r S h i p p i n g  S e c t i o n t e  
p r o c e s s i n g  e f f e c t i v e n e s s .  

Hopefu l ly ,  f u t u r e  r o a d - s e c u r i t y  cond i -  
t i o n s  w i l l  p e r m i t  f a s t e r  and b e t t e r  
c o n t r a c t ~ r  set v i c e  i n  t h i s  p r o b l e ~ n  
a r e a .  

A d m i n i s t r a t i v e  p r o c e d u r e s  i n  e f f e c t  
r e q u i r e  tilt! S t o c k  Account ing Bureau 
t o  p r o c e s s  c u s  tower rsqvf  rr?t i q n s  
t h r o u g s  t h e  p o f n t  of typLny! t h e  
c u s  tomer m a t e r i a l  r e l c s s e  document 
(DD Form 1348-1, f o r  each  l i n e  item 
of s u p p l i e s  r e q u e s t e d .  A f t e r  b e i n g  
typed t h e s e  documents s h o u l d  be  
tu rned  o v e r  t o  t h e  S t o r a g e  Bureau f o r  
a p p r o p r i a t e  a c t i o n s  on a d a i l y  b a s i s .  
I n  a c t u a l  p r a c t i c e  t h e s e  documents 
m y  accumula te  f o r  s e v e r a l  days  
c a u s i n g  a l a r g e  backlog o f  "items 
remaining t o  be sh ipped"  i n  t h e  
S t o r a g e  Surcau. P robab ly  t h e  ADP 
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-Sh ipp ing  ( c o n t  ' d )  

System (Phase 3) w i l l  e l i m i n a t e  t h i s  
p a r t i c u l a r  prnblem when t h e  system 
hecomes opera  t i o n a  l. 

Process ing  e f f e c t i v e n e s s  f o r  t h e  

2.3 S h i ~ p f n q  ( c o n t ' d )  

Sh ipp ing  s e c t i o n  is g i v e n  i n  p e r c e n t -  
a g e s  f o r  t h e  i n d i c a t e d  y e a r s .  

2.4 MlH/Directorate  of  L o g i s t i c s  a d e q u a t e l y  m a i n t a i n i n g  a l l  medical  equipment and 
~ t h i c l e e  used i n  t h e  MOH syetem. 

a )  Medical equipment maintenance : Repai r  p r o c e s s i n n  e f f i c i e n c y .  

Annual To t a  1s FY 69 PY 70 FY 71 FY 72 PY 7 7 1  

T o t a l  f o r  Repair :  
Repaired : 

Monthly A v e r a ~ e  

T o t a l  f o r  Repa i r :  
Repa i r e d  : 

1/ F i r s t  s i x  months on ly .  - 
- P e r c e n t  e f f i c i e n c y :  I tems r e p a i r e d  o v e r  Items r e c e i v e d  

b) V a h i c l e  Maintenance: M)H f l e e t  o f  1500 v e h i c l e s ,  i n c l u d i n g  c a r s ,  t r u c k s ,  
f o r k  l i f t s ,  etc.,  main ta ined  through 4 t h  Echelon. 

Transportation f medLcal s u p p l i e s  is v i t a l  t o  t h e  s u c c e e s  o f  t h i s  p r o j e c t .  
V e h i c l e  amin tena .~ce  i e  t h u s  a n  impor tan t  c o n s i d e r a t i o > .  I n  o r d e r  t o  acgment 
t h e  PDH's inadequa te  s t a f f  o f  a u t o  mechanics,  i n  J u l y  o f  1966 t h e  USAID 



c o n t r a c t e d  w i t h  the  Republic of Korea f o r  t he  s e r v i c e s  of mechanics and r e l a t e d  
personnel .  Th i s  c o n t r a c t  expi red  December 1972 and a s  of dq t e  a l l  Korean person- 
n e l  have l e f t .  S t a t i s t i c s  gathered from J u l y  1968 thror~gh December 1972 r e f l e c t  
h i g h l y  s a t i s f a c t o r y  maintenance suppor t  given whi le  augmented by the ROX mechanics. 

S e v e r a l  f a c t o r s  must be considered when a t tempt ing  t o  r a t e  t h e  o v e r a l l  e f f i c i e n c y  
of  t h e  F'I)Il's v e h i c l e  maintenance program: (1)  wide d i spe r s ion  of v e h i c l e s ,  
(2) s e c u r i t y  of a r e a s  where v e h i c l e s  a r e  l oca t ed ,  (3) a v a i l a b i l i t y  of r e p a i r  p a r t s  
through CLA channels ,  (4) n o n - a v a i l a b i l i t y  of personnel  f o r  h i r e  a s  d r i v e r s  and 
mechanics a t  a l l  ].eve18 , and (5)  inadequate f a c i l i t i e s  f o r  hous Lny: v e h i c l e s  . 
The fo l lowing  s t a t i s t i c s  taken from Log i s t i c s  Performance Reports  show the  volume 
o f  r e p a i r s  and pe rcen t  e f f i c i e n c y  f o r  the  period F'i 69 through the  f irst s i x  
months of FY 73. 

VehLcle ?la i n  tenance Performance 
FY 69 FY 70 FY 71 FY 72 FY 73 

Second Echelon Repairs :  

Annual T o t a l s  

T o t a l  f o r  Repair :  3,786 2,652 2,283 1,643 1,035 
Repa Lred : 2,561 2,121 2,065 1,587 999 

T o t a l  f o r  Repair :  
Repaired : 

P e r c e n t  Ef f ic iency:  6 6% 747. 8 07. 847. 847. 

T h i r d  Echelon Reaa i rs :  

Annual Tota& 

T o t a l  f o r  Repair :  
Repaired: 

Montblv Avenge  

T o t a l  f o r  Repair: 
Repr i red :  

Pe rcen t  Ef f  l c i ency  : 



FY 69  F Y  70 F Y  71 FY 72  PY 73 - 
Four th  Echelon R e p a t r ~  : 

T o t a l  f o r  Repairs :  
Repai red : 

Monthly Average 

T o t a l  f o r  Repa i r€ :  
Repa i r e d  : 

Pe rcen t  Ef f  i c i e n c v  8 3% 5 47. 2 9% 4 6% 4 09, 

An e x t r a c t  o f  performance s t a t i ~ t i c s  f o r  t h e  month of  J anua rv  1973 p rov ide s  an 
i n d i c a t i o n  of  t h e  impact o f  t h e  d e p a r t u r e  o f  t h e  Korean Team on v e h i c l e  m i n t e n a n c e .  

Data on Repa i r  Volume and P e r f o n v n c e  f o r  January 1973 

Vehic le8  Received f o r  Repair :  169 
Veh i c l e s  Repaired : 125 

Percen t  E f f i c i ency :  74% 

Summary I n t e r p r e t a t i o n :  

The average  number o f  v e h i c l e s  received monthly f o r  t he  f i r s t  s i x  
months of  FY 73 was 271 compared t o  t h e  J anua ry  f i g u r e  o f  169. Thi s  i s  a  d rop  i n  
v e h i c l e s  rece ived  f o r  r e p a i r  o f  o v e r  100 v e h i c l e s .  I t  i s  assumed t h a t  e i t h e r  t h e s e  
v e h i c l e s  d i d  n o t  r e c e i v e  needed r e p a i r s  .or t hey  were r e p a i r e d  elsewhere.  

The monthly average  o f  v e h i c l e s  r e p a i r e d  h a s  been q u i t e  s t a b l e  o v e r  t h e  four -year  
pe r i od  f o r  which d a t a  is  d i sp l ayed .  Numbers range from a low i n  t h e  f i r s t  s i x  
months of F Y  73 o f  216, t o  a  h igh  i n  FY 69 of 299. The number of v e h i c l e s  
r e p a i r e d  i n  J anua ry  1973 was 125,  a  monthly drop  of  81 from t h e  low monthly average.  

MOH p o l i c y  changing because o f  Prime M i n i s t e r ' s  dec r ee  and l o s s  o f  TCN mechanics. 
Vehic le  shops a t  Phu Tho and branch depots  w i l l  ma in t a in  and r e p a i r  o n l y  v e h i c l e s  
a s s i gned  to. t h e  f o u r  depo t s  f o r  l o g i s t i c a l  suppor t  ope ra t i on .  Other  v e h i c l e s  i n  
p r o v i n c i a l  h e a l t h  s e w i c e a  and h o s p i t a l s  most be r e p a i r e d  i n  p r o v i n c i a l  maintenance 
shops o r  t h e  p r i v a t e  s e c t o r .  

3. GVN supporting a n  a c t i v e  program t o  reduce c o s t s  and t o  minimize f o r e i g n  ex-  
change expend i t u r e  f o r  medical  and r e l a t e d  s u p p l i e s  t o  FIOH faci1: t ies .  



3.1 E l i m i n a t i o n  o f  n o n - e s s e n t i a l  i t e m s  from MLS procurement  l i s t  and s u b s t i t u -  
t i o n  o f  m e d i c a l l y  a c c e p t a b l e  b u t  c h e a p e r  i t e m s .  

Sto:'cage i t e m s  w i t h i n  t h e  Pn3's l o g i s t i c s  sys t em a r e  r e z u l a t e d  b y  a n  
e s t a b l i s h e d  Fledical  ? l a t e r i a l  T e c h n i c a l  C o r n i t t e e  which d e t e r m i n e s  t h e  i t e m s  
t o  b e  added o r  d e l e t e d  f rom t h e  sys tem.  T h i s  commit tee  i s  composed o f  
d o c t o r s ,  p h a r m a c i s t s  and l o g i s t i c s  p e r s o n n e l  f rom b o t h  t h e  P l i n i s t r y  o f  
H e a l t h  and t h e  USATD. 

Some f a c t o r s  which a r e  c o n s i d e r e d  t.1 d e t e r m i n e  t h e  s t a t u s  o f  a n  i t e m  a r e :  
(1)  t h e r a p e u t i c  v a l u e  o f  a v a i l a b l e  m e d i c a t i o n ,  (2)  p a t i e n t  t o l e r a n c e s ,  
(3) usage  l i m i t a t i o n s ,  (4 )  d r u g  c o s t s ,  and (5) a v a i l a b i l i t y  i n  c o u n t r y .  

The f o l l o w i n g  a t ?  t i s t i c s  r e f l e c t  a d i m i n i s h i n g  s t ockage  l i s t ,  which s i n c e  
t h e  h i g h  i n  FY 69 h a s  been reduced by 261.. 

Monthly  Average Number o f  
S tockage  I terns 2 ,928 3 ,049 2 ,650 2 ,459 2 ,377 2 ,310 

Monthly  Average ( A d d i t i o n s )  6 0  2  6  8 7  8 2 

Monthly Average ( D e l e t i o n s )  3  6  4  9  2  0  28 9  2  3  

T o t a l  S tockagc  Items Added 657 311 98 84 9 2  12  

T o t a l  S tockage  Items D e l e t e d  400 586 239 329 102  5 5  

T o t a l  Change i n  S tockaqe  
I t ems  f rom FY 68 t o  
mid-FY 73. - 490 * F i r s t  s i x  months o n l y .  

3.2 Program t o  expand d o m a t i c  p r o d u c t t o n  o f  p h a r m a c e u t i c a l s .  

3.2 The b n H  h a s  a c a p a b i l i t y  t o  manufac tu re  some p h a r m a c e u t i c a l s .  Accord ing  t o  
t h e  ~ e i c h / P a u ~ e  Repor t  t o  ADLD Plarch 30, 1971,  t h e  ?.nH f a c f l i t y  was manufac- 
turin!: o n l y  a b o u t  1 0  i t e m s .  It  was e s t i m a t e d  by  P h a r m a c i s t s  N ~ u y e n  Duc Trang  
and  Vu Van Hien t h a t ,  g i v e n  t h e  n e c e s s a r y  r e s o u r c e s ,  t h e y  cou ld  p roduce  
10-202 o f  WH r e q u i r e m e n t s .  

Too much emphas i s  on d e v e l o p i n g  t h i s  f a c i l i t y ,  however,  was c o n ~ i d e r e d  t o  be  
d e t r i m e n t a l  t o  development  o f  t h e  commercia l  m r n u f a c t u r e r s  on whom t h e  b n M  
must r e l y  i n  t h e  f u t u r e .  

MH a t i l l  p l a n s  t o  p roduce  40-45 i t e m s  - p r i m q r i l y  t a b l e t s ,  o i n r m e n * ~ ,  and 
a few i n j e c t i b l e s  - t a r g e t  CY 74. 



A 1 0  9020.~11.711 ' PROJ ECT DESIGN SUMMARY 
LOGICAL FRAMEWORK 

Proi.ct Title 6 Numbm,: Health h g i  s t i c s  Support - 130-11-590-350 S o t a l  obligationm through FY 15 only. 

hick h i s  proimct contributmc: 

T o  iml)lu\c the qua l i ty  or' l i f e  and 1. W?l National Budget f o r  heal th 1. National Health h d g e t  increased 1. Health program w i l l  malntein I t s  
~ i r ! l l - l ~ ~ . ' ~ ~ g  01' t ! ~ c  p p l a c e  and help increahed t o  meet in te rna t iona l  from Curtent l e v e l  of  2.1% t o  about present p r i o r l t y  i n  tenns o f  CLh' 
l ~ ~ ~ - r r a n . ,  ~ ~ r o d ~ l c t  iv l ty .  standards for  medical care  i n  5% o f  t h e  t o t a l  National Eudget. National Dudget and s ta f f ing .  

developing countries.  

2. Four-Year Health Plan developed 
and implemented. 

To e s t a b l i s l ~  a Yinlstry o f  Health 1. f401I funding a l l  medical supplies 1. HOH Eudget f o r  commodity procuremem:. 
!Ietlical I c p i s t l c s  System c a p b l e  o f  procured f c r  use i n  Mcd Log System. MOH providing appropriate resources 
supporting tlir supply and maintenance 2. S ta f f ing  pa t te rns  and performance f o r  maintenance and supply a c t i v i t i e s .  
rcquirexrnts  o f  FUII, RVNAF, US and 2.  NDII /Dl r .  o f  Logist ics  capable reports .  
r r e e  k'orld n~edical  personnel assigned o f  assuming fill administrat ive and 
t o  FlOll medical h c i l i t i e s .  nurugemnr r e s p o n s i b i l i t i e s  for  MLS. 3. ADP systems operat ional .  

outputs: . Magnihde of outputs: Assumptions for achievin~ ou:puls: 
1. Stork control  and f i m l r c i a l  account- 1. FLinual procedurea i n s t a l l e d  In 
in:: s y a t c ~ s  Jt-vcloped and implctnented. FlOll medical h c i l i t l e s  a t  nat iow:l  Project reports, and 
?. !WH supp1.y jwrsonncl t ra ined .  level .  Now being automted. observation. 
3. \Iedical l o g i s t i c s  catalog prepared. 2. 160 MOH p e r s o ~ e l  from ci ty/pmv. 
-I. ?led Inc Canter, BKICCII D c p t s  and 3. Catalog updated contin~louply. 
provincial  warehouses c o n s t n ~ c t e d  irnd 4. Main facllity(Pliu-Tho), 3 nr.~nch 
renovated a s  rc~luircd.  Depots and 18 provincial  wareho~lsen. 
5 .  Consumer Credit  Systen: implemented. 5. Controls customer 1 - e q u i s i t i o ~ i ~ i g .  
6. Irl1ic1r.s m i r ~ t n i n c d .  6. Almut 250 monthly. 11, 111, Z IV. 
7. Mcdlc3l equipment m i n t a i n e d  7. Almut 350 items monthly 

V.S. --- N 7 3  I!-74 F Y I '  CYN CY 7? CY 73 CY 74 
.-\ . Y~rsonnel  (?l!l~$000) CIN/MOH/DofL Budget (VN$ mi l l ion)  1,323.4 2,558.0 -1 

1. Direct l l i re  2,568/4,315 168/'315 60/232 60/158 B. Counterpart 
?. Co~~trcrct  3,876/3,576 264/?02 6/50 - 1. IWC Funds 17.0 44.d '  

7 2 6 v  ' 2. Trus t  Funds 
11. P a r t i c i l u n t s  34/1? 3 912 1 - 
C. '  Cnmotlit-les 52,375 4 ,  2,731 2,492 

1 Servicr Ccrntract (N67) t o  surve) CVN l o g i s t i c s  requirements. Man Mont i data not  ava i lab le .  4 J lncludcs 8600,000 for  Korean 110s i t a l  equipment. 
2/ This (lops not include s p c l a l  alfocatlon o f  CY73 AAC funds. 



HEALTH LOGISTICS SUPPORT 730- 11-590-350 Attachment 41 

R e c a ~ i t u l - t i o n  of Construction: 1967-1972 

Phu Tho Fac i l i ty :  

Date 
Completed Type of Construction Units (Sa. Ft.) cos t  

1967 Warehouse (pre- f ab) 5 62,000 

Domi tory 3 9,900 
Restaurant/Recreation Room 1 3 ,  '300 

Warehouse 1 14,003 
Warehouse ( r e b u i l t  a f t e r  f i r e )  1 7,001) 11 
Generator building 1 432 
Haintenance shop 1 11,000 21 

1970 Unloading Dock h Outside Storage Area 1 24,000 
Outside Storage Area fo r  Oxygen Cylinders 1 625 
U t i l i t y  Shop 1 - 

1971 He1 ipad 1 10,000 
Resurf aced f loor  - 7,000 
Resurfaced road network - 2 lan 
Secur i ty  fence, l igh t ing ,  guard tuuers - - 
Improved Warehouse and Office l i g h t i n g  - - 
Water System including 13,200 gal .  tower - - 
Drainage System - - 
Resurfaced Outside Parking Storage Area - 25,000 
Classrooms and Laboratories - 5,220 
Enlarged Auto Repair Shop - 1,800 

1972 Generator Building - 432 

Total  Cosg: US$ 531,243.00 
VN$ 79,646,481 .OO 

11 Includes 3,000 f t  . of re f r ige ra ted  space. - 
21 Self -help  project .  No cos t  to  USG f o r  building mater ia ls .  - 
31 Includes "clean room" fo r  r e p a i r  of o p t i c a l  and e lec t ron ic  medical equipment. - 



HEALTH LOGISTICS SUPPORT 730- 11-590-350 Attachment 02 

Recapitulation o f  Construction: 1967 - 1972 

Provincial  F a c i l i t i e s :  

Date No. of Area 
Completed Type o f  Construction Unite (Sa .  Ft . )  Coat 

I 

Branch Medical Depots: 
Danang 
Nha Trang 
Can Tho 

1972 Warehouses 11 17 73 -000 VNRLL 7 < 1  O A L  

2 /  LOU cos t  due to  construction by U.S. Navy (Seabees). - 



bb~~/l)f rectorate of 1.ogfa tic8 
~ r g a n i z a t i o n / S t a f f i n g  P a t t a r n  

Personnel Category T o t a l  To ta l  
Off i c e  A B C D On-Board Au thorizcd Dif fercnce 

Director/Ass t. Di rec to r  2 2 2 0 
Admin Bureau 22 12 34 34 0 
Census Bureau 9 3 12 1% 0 
ADP Sect ion  1 7 8 13 - 5  
Inspect ion  Sect ion  2 2 4 -2 
Secur i ty  Sect ion 2 4 6 6 0 
Supply Division: 1 1 4 -3  

Storage Bureau 6 37 41 5 89 100 -11 
Accntg Bureau 3  23 6 1 3 3 4  1 -8 
Supply Bureau 1 1 2 4 16 -12 
Pham. Bureau 3 1 3  30 7 5 3 85 -32 
Inventory Sect ion  2 2  2  6 8 -2 

Haintenance Division: 2 2 4 4 0 
U t i l i t y  Svc Bureau 2 19 3 24 2 3 +l 
Fled Equip Plaint Bur 4 27 27 2 60 85 - 25 
Auto Maint R u r u u  1 18 20 39 58 -19 

Regional Depots: 
FIR X 5 10 2 9  8 52 58 -6 
XR I1 5 17  27 1 3  6 2 6 5 - 3 
Em 111 6 1 4  2 3  9 52 60 - R 

MTAL 44 206 245 48 54 3 678 ( - 1 3 5 )  

Key: A - Pharmacist 
I! - Technician 
C - A s s t  Pharmacist 
D - Laborer 




