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. O T H E R  C O M M E R C I A L  

PART I - PROJECT IMPACT 
I-A. GENERALSNARRATIVE STATEMENT ON PROJECT EFFECTIVENESS, SIGNIFICANCE & EFFICIENCY.  

* I D  

ccc VALUE O F  P.L. 485 Thru Actual Operational Year 

This summary narrative should begin wi th a brief (one or two paragraph) statement of the principal events in the h is tay  of the project 
since the last PAR. Following this should come a concise narrative statement which evaluates the overall efficiency, effectiveness 
and significance of the project from the standpoint of: 

(1) wera l l  perfwmance and effectiveness of project implementation in  achieving stated poject  targets; 

(2) the contribution to achievement of rector and goal plans; 

(3). anticipated results compared to costs, i.e., efficiency i n  resource utilization; 

(4) the' continued relevance, importance and significance of the project to country development and/or the furtherance of U.S. objec- 
tives. 

C O M M O D I T I E S  OTHER COSTS 

D I R .  
P A S *  

C O N -  
T R A C T  

P A R T I C I P A N T S  

119 

Include in the above outline, as necessary and appropriate, significant remedial action, undertaken a planned. The narratlvs can 
best be done after the rest .of PART 1 is completed. It should integrate the partial analyses in  I-B and I-C into an wera l l  balanced 
appraisal of the project's impact. The narrative can refer to other sections of the PAR which are pertinent. If t k  evaluation i n  the 
pevious PAR has not sienificantly changed, w i f  the project is too new to have achieved significant results, this Part should so 
state. 
008 NARRATIVE FOR PART I-A (Continue on form AID 1020-25 1 as necessary): 

D I R .  

Program : COMMODITIES (SOOG) - 

MISSION DIRECTOR S I G N A T U R E  D A T E .  

APPROVAL I 

C O N -  
T R A C T  

65 

007 IMPLEMENTING AGENCY T A B L E  

If contractors or participating agencies are employed, enter tke naame and contract or PASA number of each in qpropriate spaces below; 
in the case of voluntary agencies; enter name and registration number from M.O. 1551.1, Attachment A. Enter the appropriate descrip 
tive code in columns b and c, using the coding guide p w i d e d  below. 

Year : 

PRINTED ..a* S E C U R I T Y  C L A S S I F I C A T I O N  
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PAR COW INUATION SHEET 

This sheat is to be used f a  any Nanative Sections f a  which sufficient space has not been provided on the tam. Identify each 
narrative by its Part and Section Designation. 

1/ GENERAL IJARRATTVE - PART I - A, -. 

As the basic problems of rees tabl ishing the government vere approached 
follouing World War 11, it became apparent to  the IEG t h a t  i f  the  economy of ths 
country were to be inproved the major economic sector, agriculture,  would need 
p r i o r i t y  a t tent ion,  

Through an fLIT)-financed contract ,  Oklahoma State University pioneered in 
i n i t i a t i n g  Ethiopia1 s f i r s t  agr icu l tu ra l  i n s t i t u t i o n s  by es tabl ishin2 the agricul- 
t u r a l  high school a t  J i m ,  the College of Agriculture a t  Alemaya and the 
Agricultural Iiescarch Stat ion a t  9ebm Zeit ,  The College became p a r t  of Haile 
Se l lass ie  I University in 1961, and the functions of i ts  extension departanent 
were transferred t o  the Hinistry of Agriculture i n  1963, 

The r e a l  inpact  of the College has been hampered i n  the past  by low enrol l -  
m t s  and a high teac!ler-studerlt ra t io ,  I!owever, policy changes during 1368 
by iIaile ; e l l a s s i e  I Ifniversi ty have brought about a rapid increase in total 
enrollment a t  the College of A ~ ~ i c u l t u r e .  

Tfle College has been, and w i l l  continue to be, the maJor source of t ra ined 
high l eve l  agr icu l tu ra l  manpmr  in Ethiopia, arid f o r  t h i s  rsmm serves a 
v i t a l  function in the overa l l  development of the ac r i cu l tu r a l  sector,  Develop- 
.mnt plans formulated i n  t i l e  Third f i ve  Year Development Plan (1969-1973) c a l l  
f o r  increasing n u b e r s  of trained agr icu l tu ra l  perso~mel. The successful  and 
e f f i c i en t  o;>eration of the Colle!;e of Agriculture on an expanded enrollment 
basis i s  c r i t i c a l  to t i e  success of these plans, 

Pie initial objectives of t h i s  project  have been bas ica l ly  realized. The 
College of Azriculture i s  largely s t a f f ed  and administered by Tthiopians. To 
date the College has graduated 425 t\achelor of Science graduates. The %search 
Stat ion a t  l'lebre :!eit is f'ully operational and s ta f fed  by Ethiopians, The Jixnma 
Agricul turd !Iigh School, b u i l t  and developed under the or ig ina l  OSU cantract ,  
was transformed i n  1967 t o  a two-year post  i!igh School, Agricultural  I n s t i t u t e ,  
and i s  adrdnistered by t!e I 5 G  !!inistrjr of k;yiculture, ?'he College of Agriculture 
is the r i m a r y  i n s t i t u t i o n  producing trained agr icu l tu ra l  personnel f o r  both 
government and the pr ivate  sector. 

%cause of the inportance of the College t o  overal l  development of the 
agr icu l tu ra l  sector,  tlie !q:ission conducted an in-depth studtj of the  college 
during the summer of 1967 to  detenaine both the oper t i ona l  eff ic iency of the 
in s t i t u t i on  and Idle need f o r  future  USAID support. 3 
1/ This initial PAR covers total life-of-project to date (M 1951, through FP 1970). 
0 

2/ * u s A I D / E X ~ ~ O ~ ~ ~  In-House Committee Fleport on i iai le Sellassie I University 
0 

College of Agriculture", USAIil/E, 1967. 

PRINTED 0.68 Pane No. 
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PAR CONTINUATION SHEET 

This sheet is to be used for any Nanative Sections f a  which sufficient space has not been provided on the form. Identify each 
~ r r a t i v e  by its Part and Section Designation. 

A I D  1020-25 1 (7-681 - 

This report  has been accepted by HSIU and partially r e f l ec t s  Mission and 
HSIU policy regarding the College of Agriculture, The report concludes tha t  
there is a need f o r  limited assistance from the U.S, f o r  three to four years 
and a s ignif icant  improvement i n  the administration and operation of the 
College by H S I U ,  

S E C U R I T Y  C L A S S I P 1 C A T I O N  

UNCLASSIFIED 

To meet th i s  need external assistance has been requiredo USAID has assis tad 
t lmugh the salary-topping of certain essent ia l  s t a f f  positions following the 
termination of the Oklahoma State University contract in Se-~tember 1968 

P R O J E C T  N U M B E R  

663-11-110-002 7 
. . 

In FY 1969, the IEG assumed responsibil i ty f o r  the administration of the 
College u9on the f i n a l  departure of the OSU contract team, The period of 
t ransi t ion has been d i f f i cu l t ,  i~owever, since Ethiopian Crovernmant funds are 
limited and the Collcgels teachers a re  relat ively inexperienced. 

Currently, nine 1JSAID-funded OPEX personnel are a t  the College, with 
contracts through academic year 1972-72, 

COHTRIBUTION TO ?)I2 AGRICULTURAL SECTOR 

The College i s  making a s ignif icant  contribution to agriculture in Ethio?ia 
and this contribution can be expected to increase substant ial ly  in the years 
ahe ad, 

The Aninal Sciences hpartmsnt, f o r  example, has several research projects 
which should nroduce resu l t s  which w i l l  be immediately applicable to the Ethiopian 
environment, Sone success has been achieved in introducing be t te r  breeds of dairy 
and beef c a t t l e  and _na-fitry into t he  surrounding c o m i t y ,  Animal rat ions tha t  
have been develo?ed a t  trie College are prepared arid furnished to farmers a t  cost. 

The Plant Sciences Department i s  doing research on plant diseaggg ad elat 
p r o t e c t i ~ n  methocis and i s  conducting variety f i e l d  trials. Some seed d t l p l i c -  
ation i s  being don% on t i e  farm. The Departsent a lso produces vegetablg l i v e  
stock and ;>oultry products f o r  the College dining h a l l  and s t a f f ,  Over 120 
d i i fe rent  kinds of :hcalyptus t rees  are growing i n  experimental p lo ts  and seedlings 
of tile be t te r  var ie t ies  are being provided to fanxrs who wish to plant  themo 

The Agricultural &&neering Department is  conducting experir;w:,b with improve8 
crop storage f a c i l i t i e s  and farm mechanization, tlowever, this Uepartrrmt needs 
considerable s trengtil~ning, 

Through a F m r l s  Cooperative, sponsored by the Departnent of @?icu l tu ra l  
Economics, the College has made a s ignif icant  +act on the area it serves. Four 
hundred fanners belong to the Boopcrative -- 203 are  quite active. The Cooperative 
has')contract with the French Xili tary a t  Djibouti, under which vegetables, fruits 
and poultry are shipped twice weeLJy, The Cooperative gmsses some Eth,$W,000 
annually. The farmers who part ic ipate  r e ~ d a r l y  average a gross income of Eth. 
8300 i>er mth with several gross in^ as  much as Eth, $1,000 per month. 

PD.NTLD 9-00 S E C U R I T Y  C L A S S I F I C A T I O N  Page NO. lB 



AID  1020-25 1 (7-681 

S E C U R I T Y  C L A S S I F I C A T I O N  

rn1CLASSIFIED 
I I 

PAR C O W  INUATION SHEET 

This sheet is to be used t a  any Narrative Sections fa which sufficient space has not been provided on the form. Identity each 
narrative by its Part and Section Designation. 

With increased student and farmer participation and the adoption of pricing policies, 
the need f o r  College budgetary support to the Cooperative w i l l  eventually be elim- 
inated. 

The Werirnent Station a t  Debre 2 e i t  i s  staffed by f ive  faculty members who 
devote a portion of the i r  time each year to teaching assignments a t  the College of 
Agriculture, Rl is  stat ion has been fu l ly  staffed and managed by Ethiopian facul ty 
members since 1966, and has produced many pract ical  and valuable resul t s  from 
experimental work conducted since its establ ishumt in the late lYSO1s, Its mst 
pertinent contributions to Ethiopian agriculture have involved the development and 
introduction of iinproved s t r a ins  of wheat and bff, 

Under th is  project, 81 participants have been programmed through FY 1970. 
Returned participants (61 to date) are teaching a t  College, working a t  the Debre 
Zeit Research Station o r  employed by I.?G Tfinistvrfies concerned with Agricultural 
Developmen to 

S E C U R I T Y  C L A S S I F I C A T I O N  Page No. 
1C 



AID 1020-25 A 17-58) 

S E C U R I T Y  C L A S S I F I C A T I O N  P R O J E C T  N U M B E R  

UlJCLfGFIFIED 1 663-U-110-002 

P A R T  I-B - P R O J E C T E F F E C T I V E N E S S  _ 

009 1-6-1 - O U T P U T  R E P O R T  A N D  F O R E C A S T  - (See detai led instructions) 

This section IS des~gned to record progress toward the ach~evernent of each project 
output target which was scheduled In the P I P ,  Part I I .  Where progress toward a 

target is signlflcantly greater or less than scheduled, descr~be reason(s) beneath 

- - - -- - - - - - - - - - - -- - - 

lo !lumber of students graduated f r o m  the College of 
A&cul ture. (cunnllative ) 

2, iZnnual enrollment i n  the Callege of Ap;ricult,ure, 
including Junior Class students w!lo serve one year 
Sthiopian University Service .with the 1% before 
returning to school f o r  t h e i r  senior year, 

3* Annual enrollment, !!om@ Tconomics, College of 

Lo Full-time 3ti1iopian Staff ,  

Number of College of Agriculture graduatss employed 
f u l l - t h e  i n  agr icu l tu re  o r  in agr icu l tu ra l ly  r c l a t cd  
2osi  t ions  i n  :t:fiopia, (cumulative) 

P R I N T E D  8-6B 
UiICLASGli7IXD 

S E C U R I T Y  C L A S S I F I C A T I O N  Page 2 



PART I -B  - Continued 

010 0.2 - O V E R A L L  ACHIEVEMENT O F  PROJECT TARGETS 

n,y ,.,&.,-&a - , I - w w ,  
* 

Place an "X" within the bracket on the following seven-point scale that represents y o u  judgment of the overall progress towards project targets: 

S E C U P I T Y  C L A S S I F I C A T I O N  

ULJCLASEIFIED 

I X 
I I 1 I I I 

Unsat isfactay Satisfactory c Outstanding 

P A R T  I-C - PROJECT SIGNIFICANCE 
01 1 C.l - R E L A T I O N  TO SECTOR AND PROGRAM GOALS (See detai led i ns t ruc t~ons  M.O. 1026.1) 

Thls sectlon IS des~gned to  ~ n d ~ c a t e  the potentla1 and actual ~mpact of the project on relevant sector and program goals. L ls t  the goals 
In col. b and rate potential and actual project impact In cols. c and d. 

PROJECT NUMBER 

663-11-110-002 ,' 
5 

For goals where column c. is rated 3 or 2 and column d. is rated 1, explain in the space for narrative. The narrative should also 
indicate the extent to which the potential impacts rated 3 or 2 in column c. are dependent on factors external to  the achievement of 
the project targets, i.e., is there a slrbstantial r isk of the anticipated impact being forestalled by factors not involved in the achieve- 
ment of project targets. If possible and relevant, i t  also would be useful to  mention in the narrative your reading of any current 
indicators that longer-term purposes, beyond scheduled project targets, are l ikely or unlikely to  be achieved. Each explanatory note 
must be identified by the number of the entry (col. b) to which it pertains. 
012 NARRATIVE FOR PART 14.1 (Continue on fotm AID 1020.25 1): 

011. Con tinucd - 
( 5 )  'Yo amvide permanent College of Agriculture f acu l ty  
mmbers by training part ic ipants to fill OPEX salary- 
topped posit ions. 

PRINTED 0.00 

UN CLASSIFI ED 
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TJNCLASSI FIED 1 663-u-110-002 / I  

PAR C O N 1  INUATION SHEET 

A I D  1020-W 1 (7-68) 

This sheet is to be used for any Narrative Sections f a  which sufficient space has not been provided on the form. Identify each 
narrative by its Part and Section Designation. 

I L C U R I T ~  CLASSIFICATION 

012, PART 1 - C o 1  - 

PROJECT NUMBER ---. 

&try (1). The College started i n  19% under 'TCA Contract with OSU wi th  an 
ent irely American professional staff, A t  present, with a total staff on board 
of 65, only 22 are non-Mihiopian, While there are no f u l l y  defined plans a t  the 
College of Agriculture f o r  training or  developing Gthiopian personnel t o  replace 
USAID funded OPtX staff, attention i s  being given this matter and it is expected 
tha t  such a plan will be developed before the beginning of academic year 1373=71, 

?try (3ktucimited fund8 a m  available f o r  faculty research a t  the College 
o Agric a 

U\I C L A S I  FI ED 
SECURITY  CLASSIF ICAT ION Page  or^ 

I 



S E C U R I T Y  C L A S S I F I C A T I O N  

UNCLASSIFIED 
- 

P A R T  I-C - Continued 

C.2 - GENERAL QUESTIONS 

These questions concern developments since the prior PAR. For each question place "Y" for Yes, "N" for No, or "NA" for Not 
Applicable in the right hand column. For each question where "Y" is  entered, explain briefly in the space below the table. 

014 Have means, conditions or activities other than project measues had a substantial effect on project output a accomplishments? I 

M A R K  
IN 

THIS  
COL. 

013 Have there been any significant, unusual or unanticipated results not covered so far in this PAR? 

015 Have any poblems arisen as the result of advice or action or major contributions to the project by another donor? 

N 

016 If the answer to 014 or 015 is  yes, or for any other reason, is the project now less necessary, unnecessary or subject 
to modification or earlier termination? 

019 Do any aspects of the project lend themselves to publicity in newspapers, magazines, television or films in the United States? I 

017 Have any important lessons, positive or negative, emerged which might have broad applicability? 

018 Has this project revealed any requirement f a  research or new technical aids on which AID/W should take the initiative? 

020 Has there been a lack of effective cooperating country media coverage? (Make sure AID/W has copies of existing coverage.) ' I N  

N 

N 

021 NARRATIVE FOR PART I-C.2 Identify each explanatory note by the number of the entry to which it pertains. (Continue on 
form AID 102b25 1 as necessary): 

WCLASSIFI ED 

S E C U R I T Y  C L A S S I F I C A T I O N  Page 4 



11-A - STATUS OF SCHEDULE 
022 A-1-INDIVIDUAL ACTIONS (See detailed instructions M.O. 1026.1). This is a listing of major actions or steps which were scheduled 

for Physical start or continuing implernentation~ in the reporting period as reflected in the Project Implementation Plan, Part I. 

S E C U R I T Y  C L A S S I F I C A T I O N  

N O .  
lXM I 

P R O J E C T  N U M 8 E R  

M A J O R  A C T I O N S  O R  S T E P S ;  C A U S E S  A N D  R E S U L T S  
O F  D E L A Y S ;  R E M E D I A L  S T E P S  

UNCLASSIFILD 663-ll-110-002 9, 
P A R T  II - I M P L E M E N T A T I O N  R E P O R T  

USAID/Ethiopia In-House Committee Report on RSIU 
College of A;riculture completed and submitted to 
HSIU and AIiI/iJ, 

(b) S T A T U S  - P L A C E  A N  "X* '  I N ,  
O N E  C O L U M N  

Recommendations of report accepted and inrplementatim 
i n i t i a t e d  by IfSIU, 

Names of f ive  candidates submitted f o r  part ic ipant  
training, 

(3) 
A H E A D  O F  
S C H E D U L E  

( 0  
B E H I N D  

S C H E D U L E  

Individual personnel services contracts negiotiated 
and signed fo r  eleven salary-topped teaching p o s i t h n  
a t  College of Agriculture, 

(2) 
O N  

S C H E D U L E  

Five participants nominated and selected by HSIU 
and USND. 

Participant candidates approved by Intar-Ministerial 
Council, 

P a r t i c i p n t  orientation, 

HSIU provides additional Sthiopian s ta f f  members for  
positions recommended in the USAID In-Rouse Committe 
Report . 
Steps taken by H S I U  to achieve time-phased incm- 
i n  student enro lhan t  to a total of mre than 500 
by 1970-71 school year, 

I 

PIP scheduled ta rge t  dates: 

(PIP, dated November 1968)~ 

PRINTED 040 

UNCLASSIFI 3D 
S E C U R I T Y  C L A S S I F I C A T I O N  Page 5 



A I D  1020-21 1 (7-68) 

This sheet is to be used tor any Nanative Sections fa which sufficient space has not been pwided on the form. Identify each 
narrative by its Part and Section Designation. 

022 PART 11-A (Contcd) , 

No, I (1) : (2) I ( 3 )  

S E C U R I T Y  CLASSIFICATION 

UN CLASSIFI ED 
P R O J E C T  N V M B L R  

66 3-11 -110-002 I A 

11 . HSIU takes constructivle actions d e s i ~ e d  to 
make services on the Alemaya campus more 
a t t rac t ive  and rewarding to Ethiopian Staff. 

10. College of Agricultuw arranges teaehlng scheduleb 

120 F'ive participants depart f o r  U.S. and are 
i n  training. 

to achieve and maintain an average of 240 
student c redi t  hours per teacher by 1970-71 
school year. 

130 Terminate OSU contract. 

X 
7/68-9/70 

1b0 Eleven salarg-topped s t a f f  members join 
faculty a t  College of Agriculture and 
continue f o r  two year tour. 

Submit names of s i x  candidates f o r  part ic i-  
I 

15 0 x 
pant trainingo i 

i 9/68-11/68 
I 

16. Negiotiate and sign USAID Loan t o  IEG f o r  HSIU I X 
inmlvinc  selected equipmnt f o r  Alemaya. i 

I 
9/68-1/69 

17 . Project Appraisal Report (PAR) prepared. 

I 

18. Select and nominate s i x  participants by 
I 

X 
H S I U  and USAID i 1/69-2/69 

19 Six participant candidates approved by 
Inter-Ministerial Council. I 

20, Orientation f o r  s i x  participants. 

21, S t e ~ s  taken by I iSIU ta ehtablisb continuing 
program to further uti l i .e  training 
f a c i l i t i e s  of the College through short 
courses f o r  rura l  service personnel, 

22. Six participants depart f o r  U.S. and i n  
training, 

23. Evaluate need fo r  six salary-topped teaching 
positions beyond 1969-70 school yearo 

S E C U R I T Y  C L A S S I F I C A T I O N  Page No. 5A 



I  I I 

PAR C O W  INUATION SHEET - 
This sheet is to be used fa any Narrative Sections f a  which sufficient space has not been pwided on the form. Identify each 
mrrative by its Part and Section Designation. 

- 

022 PART 11-A (Cont'd) - 

S E C U R I T Y  C L A S S I F I C A T I O N  

UBCLASSIFIED 

2be Individual personnel aervices con t r a c b  
negotiated and signed f o r  six salary- 
topped teaching positions a t  College of 
Agriculture, 

P R O J E C T  N U M B E R  

663-11-UO-OO2 i l  

250 T e r n a t i o n  of eleven salary-topped teaching 
positions, (See Addendum, page S-D)* 

26. 'Fhree participants selected, approved enb i n  
training i n  U.S. 

270 Five advanced degree participants complete 
training and return to join teaching staff 
of the College of A g i c u l t ~ ~ ~ ~  

28. Six salary-topped s t a f f  members Join faculty 
of the College and continue f o r  two year 
tour, (See Addendum, page 5-D). 

29. Six advanced -.degree participants complete 
t rs ining and return to Join teaching staff 
of the Collegeo 

30 Temdnate s i x  additdonal salary-topped 
teaching positions. 

30 College of Agriculture completely Ethiopian 
sfiaffed and operating a t  e f f i c i en t  levelo 
(See Addendum, Page 5-D), 

32 * Three advanced degree participants complete 
training and return to join teaching s t a f f  
of College of Agriculture. 

i 
i 
I 
I 

Page NO. SB S E C U R I T Y  C L A S S I F I C A T I O N  



A I D  (OK)-2s 1 17-681 - ~- . ~ 

S E C U R I T Y  C L A S S I F I C A T I O N  I P R O J E C T  N U M B E R  

UMCLAsSI~?ED I 663-11-110-002 12 
PAR CONTINUATION SHEET 

- - - -  

This sheet is to be used for any Narrative Sections for which sufficient space has not been provided on the form. Identify each 
narrative by its Part and Section Designation. 

022 Item 25 and 27. - 
Due to increased enmllment.8 a t  the College, nine salary-topped teaching positions 
have been authorized for a Cwo-year contract through academic year 1971-72, 

I t e m  30, 

Foreign faculty members a .  desirable for the College and the University. J.n the 
foreseeable future the need for speciali;aed ataff and experience not available 
in Ethiopian staff w i l l  -quire some recruitment of foreigiers, 

UNCLASSIFIED 
S E C U R I T Y  C L A S S I F I C A T I O N  Page NO. 5C 
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n.., I v r v - r J  C 1 1 - 0 0 1  

. SECURITY CLASSIFICATION 1 PROJECT NUMBER 

rniCLASS1FIrn 

l l -B  - RESOURCE INPUTS 

This section appraises the effectiveness of U.S. resource inputs. There follow illustrative l ists of factors, grouped under Implementing 
Agency, Participant Training and Commodities, that might influence the effectiveness of each of these types of project resources. In 
the blocks after only those factors which significantly affect project accomplishments, write the I e t t e rP  i f  effect is positive or satis- 
factory, or the l e t t e r i i f  effect IS negative or less than satisfactory. 

1. FACTORS-IMPLEMENTING AGENCY (Contract/Partic ipating Agency,lloluntar~ Agency) 

3 -7 

.663-llrUO-O02 13 

023 l l-A.2 - OVERALL 'T IMEL INESS 
In general, project implementation is  (place an "X" in one block): 

OZ4 I F  NO IMPLEMENTING AGENCY IN THlS I I 032 Quality, comprehensiveness and candor of required reports I 
PROJECT. P L A C E  AN "x"  IN T H I S  BLOCK: 033 Promptness of reauired reports 

P A R T  II - Continued 

(a) On schedule 

(b) Ahead of schedule 

BLOCK (c): I f  marked, place a~ "X" in (c) Behind schedule 
any of the blocks one thru eight that (1) A l D N  Program Approval 
apply. This is limited to key aspects of - (2) Implementing Agency (Contractor/Participating Agency/Voluntary Agency) S/ 
implementation, e.g., timely delivery of - 

(3) Technicians 
commodities, return of participants to 

(4) Participants 
assume their project responsibilities, 
cooperating country funding, arrival of 

(5) Commodities (non-FFF) 

technicians. (6) Cooperating Country 

(7) Commodities (FFF) 
(8) Other (specify): 

q 

=, 

X 

X 

043 Availability of host country funding 

2. FACTORS-PARTICIPANT TRAINING 

I 4 054 Appropriateness of post-training placement 

I F  NO PARTIC IPANT ELEMENT IN  PROJECT. 
PLACE AN "x" IN THIS BLOCK: 

PREDEPARTURE 
042 English language abil i ty 

TRAINING UTlL\i!ATlON AND FOLLOW UP 
052 Appropriateness of original selection 

053 Relevance of training for present project purposes -I 

044 Host country operational considerations (e.g., selection 
procedures) 

048 Participants' collaboration in planning content of program I 4 019 Availability of necessary facil i t ies and equipment 

P 

P 

1) 

045 Technical/professional q w l i f  ications I ;, 

I 

051 Other (describe): 

056 Abil i ty to get meritorious ideas accepted by supervisors 

7,057 Adequacy of performance 046 Quality of technical aientation 

047 Quality of general orientation 

049 Collaboration by participantse supervisors in planning 
training 

050 Participants' availability for training 

I I I 

2/ Education World Affairs ( Provides OPEX personnel) 

055 Ut i l i ty  of training regardless of changes in project 

P 

P 

11 

UNCLASSIFIED 

0 

058 Continuance on project I p 

,I 

PRINTED 968  SECURITY CLASSIFICATION Page 6 I 

060 Mission or contractor follow-up activity 

061 Other (describe): 

P 



PART 11-6 - Continued 
3. FACTORS-COMMODITI ES 

066 Quality of commodities, adherence to  specifications, 
marking. 

069 Adequacy of port and inland storage facilities. I I 077 Adequacy of property records, accounting and controls. I 

072 Control measures against damage and deterioration 
in shipment. 

073 Control measures against deterioration i n  storage. 

P L A C E  A N  "X"  
IN A P P R O P R I A T E  

B L O C K :  

074 Readiness and availability of facilities. 

067 Timeliness i n  pocuement or reconditioning. 

068 Timeliness of shipment to port of entry. 

070 Timeliness of shipment from port to site. 

075 Appropriateness of w e  of commodities. 

076 Maintenance and spares support. 

I I 078 Other (Describe): 

065 Timeliness of  AID^ program a p p w a l  (i.e., PIO/C, 
Transfer Authorizationl. 

071 Control measures against loss and theft. I I 

012 
F F F  

Indicate in a concise narrative statement (under the heading a. Overall lmplementation Performance, below) your summary appraisal of the 
status of project implementation, covering both significant achievements and problem areas. This should include any comments about the 
adequacy of provision of direct hire technicians as well as an overall appraisal of the comments provided under the three headings (b, c & 
d) which follow. For projects which include a dollar input for generation of local currency to meet local cost requirements, indicate the 
status of that input (see Detailed Instructions). 

Discuss separately (under separate headings b, c & d) ihe status of Implementing Agency Actions, Participants and Commodities. Where 
abwe listed factors are causing significant problems (marked N), describe briefly in the appropriate narrative section: (1) the cause 
and source of the problem, (2) the consequences of not correcting it, and (3) what corrective action has been taken, called for, or planned 
b y  the Mission. Identify each factor discussed by  its number. 

079 NARRATIVE FOR PART ll-B: (After narrative section a. Overall lmplementation Performance, below, follow. on form AID 102b25 1 
as needed, with the following narrative section headings: b. Implementiw Agency, c. Participants, d. Commodities. L i s t  allnarrative 
section headings i n  order. For any headings which are not applicable, mark them as such and follow immediately below with the next nar- 
rative section heading.) 
a Overall Implementation Performance. 

0 1 9  
N O N - F F F  

084 NO 
COMMOOIT Y 

ELEMENT 

PRINTED 9-61 
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079 PART 11-Be - 

A I D  1020-25 1 (7-68) 

a. Overall Implernen t a t i on  Performance 

SECURIYY C L A S S I F I C A T I O N  

UNCLASSIFIED 

While a f en  ol' the anticipated t a rge t  pals w i l l  be achieved after the target 
date (see PART TI-~,b.),  most major act ions  are now on schedule, 

P R O J E C T  N U M B E R  

663-11-110-032 

During the 1966-69 sehool year enrollmer~t in the College of Agriculture numbered 
305 students. With a current  enrollment (1969-73) of &b students, the kllege should 
achieve an enmllment of 500 by 1970-71. 

PAR CONTINUATION SHEET 
This sheet is to be used for any Narrative Sections for which sufficient space has not been provided on the form. Identify each 
narrative by its Part and Section Designation. 

The University-uide student s t r i k e  during 1968-69 resu l ted  in the f a i l u r e  of 
some of the degree candidates to graduate as scheduled; only 33 students graduated 
in 1969 (as compared to 3G graduates in 1968 and '9 graduates in 1967)a IIowmer,: 
in June 1969 the curollstive,:number of ~ r a d u a t e s  f r o m  the College of Agriculture 
(425) exceeded the initial estimate of b07 (PIP, November 1968), Barring fu ture  
disruptions, the p a l  of graduating 100 Bachelor of Science students annually by 
1972 should be a ~ c o ~ q l i s h e d .  

b, Implementing Agency,. 

OP9X personnel recrui ted by 15WA are technically competent and a re  performing 
t h e i r  functions in a sa t i s fac tory  manner, However, there  sllould be some mechanism 
to ensure t h a t  the  contractor i s  more d i l i gen t  in complybg with requests f o r  
pcrsormel. 

A request t o  B;.:A f o r  an Agricultural Zconomist was submitted in September 1968, 
nine months before tile ,~revious incumbent departed. To date the  posit ion remains 
vacant, 'To fill ti;e void and to enable 21 students to graduate, Mr, Yalcolm fdovins, 
Private mterpr i se  Advisor, u ~ A I ~ / i < t h i ~ ~ i a ,  taught Agricultural  Economics a t  the  
Colle:e, Originally scheduled to teach f o r  only four  weoks (two days a w e e k ) , g  
:jIr. :qoviris w i l l  continue t o  teach a t  the College u n t i l  the end of the  current 
1969-79 school year. 

co Par t ic ipants  
Wj par t ic ipan ts  trained under t h i s  p ro jec t  have returned to Ethiopia to 

assum responsible posit ions a t  tihe College. Eighty-one (81) par t i c ipan ts  have been 
programned tllrough FY 1970, Of these, 61  have r e t u n e d  to Ethiopia, 17 are still in 
t ra ining in the U.S., and 3 are awaiting departure to the IJoSo Of the 61 returnees, 
21 are current ly  a t  tke College of Agriculture and 7 are a t  the Debre Zeit Research 
Station,  

- ~ / ~ t h i o ~ i a  - nMem-Comn,, October 13, 1969. 

UNCLASSIFIED 
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PAR CONTINUAT ION SHEET 

4 

- - - - 

This sheet is to be used for any Narrative Sections for which sufficient space has not been provided on the form. Identify each 
narrative by its Part and Section Designation. 

S E C U R I ~ Y  C L A I I l F l C A T l O N  

UNCLASSIFIEX) 

079 PART 11-0. - 

P R O J E C T  N U M B E R  

663-11-110-002 

Of a btal of 65 s taf f  members  a t  the College of Pgriculture, 43 are 
Zthiopien, 

Several of the returned participants who are no longer a t  the College now 
hold responsible positions in private industry and IEG Ministries; thus extending 
the total impact of the participant training elelaent beyond the College of Agricul- 
ture 0 

Page NO. 7 B PRINTED #.a# S E C U R I T Y  C L A S S I F I C A T I O N  



PART 111 - R O L E  OF T H E  COOPERATING COUNTRY 

The following l is t  of illustrative items are to be considered by the evaluator. In the block after* those items which significantly 
affect project effectiveness, write the l e t t e r 1  i f  the effect of the item is  positive or satisfactory, or the letter! i f  the effect of the 
item is negative or less than satisfactory. 

-. 
S E C U R I T Y  C L A S S I F I C A T I O N  

UP~CLASSII~'ISD 

084 Host country project funding. 1 N 

P R O J E C T  NUMBER 

66 3-ll-110-002 

SPECIFIC OPERATIONAL FACTORS: 
080 Coordination and cooperation within and between ministries. 

081 Coordination and cooperation of LDC gov't. with public and private institutions and private enterprise. 

082 Availability of reliable data for project planning, control and evaluation. 

083 Competence and/or continuity in executive leadership of project. 

P 
P 
N 
N 

085 Legislative changes relevant to project purposes. 
086 Existence and adequacy of a project-related LDC organization. 

087 Resolution of procedural and bureaucratic problems. 
088 Availabil i ty of LDC physical resource inputs and/or supporting services and facilities. 

a 

P 
P 
N 

089 Maintenance of facil i t ies and equipment. 
090 Resolution of tribal, class or caste problems. 

091 Receptivity to change and innovation. 

092 Polit ical conditions specific to project. 

093 Capacity to transform ideas into actions, i.e., abil i ty to implement project plans. 

094 Intent and/or capacity to  sustain and expand the impact of the project after U.S. inputs are terminated. 
095 Extent of LDC efforts to widen the dissemination of project benefits and s e ~ i c e s .  

096 Utilization of trained manpower (e.g., participants, counterpart technicians) in project operations. 
097 Enforcement of relevant procedures (e.g., newly established tax collection and audit system). 

P 
P 
P 
P 
P 
P 
P 
P 
Q 

098 Other: 

HOST COUNTRY COUNTERPART TECHNICIAN FACTORS: 
099 Level of technical education and/or technical ex~erience. P 
100 Planning and management skills. 

101 Amount of technician man years available. 

In t k  space below for narrative prcvide a succirct discussion and overall appraisal of the quality of ccuntry performance rela:ed to 
this project, particularly over the past year. Consider important trends and prospects. See Detailed Instructions for an illustrative 
l i s t  of considerations to be covered. 
For& those items marked! include brief statements covering the natue of the problem, its impact on the achievement of project 
targets (i.e., i ts importance) and the nature and cost of corrective action taken or planned. Identify each explanatory note. 
106 NARRATIVE FOR PART Ill (Continue on form AID 1020-25 1): 

N 
P 

102 Continuity of staff. 
103 Willingness to  work in rural areas. 

104 Pay and allowances. 
105 Other: 

PRINTED 0.68 
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This sheet is to be used for any Narrative Sections f a  which sufficient space has not been pwlded on the form. Identify each 
narrative by its Part and Section Designation. 

A t 0  1020-25 1 (7-68) 

106 PART 111. - 

S E C U R 4 T V  C L A S S I F I C A T I O N  

WCLASSIFI ED 

3urin5 the summer of 1969 the intensive e f f o r t s  of H,I,H, i n  securing qualified 
leadeoship f o r  the College of Agriculture c lear ly  exemplified ttie determination of 
the I E G  to a t t a in  the project  goals, 

P R O J E C T  N U M B E R  

663-11-110-002 

The I';O has also taken steps  to coordinate the activities a t  the  College w i t h  
private and governmental organizations, For example, the " S w d n a r  on planning 
Agricultural k;ducation and Researchn held i n  April 16-18, 1969, was attended by 
representatives from tne Livestock and !!eat Board, the Coffee B o d ,  The College 
of Agriculture, and tile .hTinistaies of Agriculture, Education, lied t h  and Community 
Developnent, and the Planning Commission. 

PAR COW INUATION SHEET 

082 and 100, During the current school year the College administration required - - 
assistace f r o m  t?~e SApecial Advisor to the Vice President a t  Haile Se l lass ie  I 
University and IJSnSc / 2  i n  long term planning and management techniques, 

083. The College has had two Deans since the OSU contract  was phased out i n  1968. - 
08b., and 088. The ISG provides l imited funds f o r  facul ty  research a t  the  College - - 
of Agricul t~ 0 

PRINTED 9-68 S E C U R I T Y  C L A S S I F I C A T I O N  



Indicate in a brief narrative whether the Mission experience to date with this project and/or changing country circumstances call for 
some adjustment in project purposes or design, and why, and the approximate cost implications. Cover any of the following considerations or 
others that may be relevant (See Detailed Instructions for additional illustrative considerations.) Relevant experience or corntry situations 
that were described ealier can simply be referenced. The spelling out of specific changes should be left to the appropriate programing doc- 
uments, but a brief indication of the type of change contemplated should be given here to clarify the need for change. 
For example, changes might be indicated i t  they would: 

1. better achieve program/project purposes; 
2. address more critical or higher priority purposes within a goal plan; 
3. produce desired results at less cost; 
4. give more assurance of lasting institutional development upon U.S. withdrawal. 

107 NARRATIVE FOR PART IV-A (Continue on form AID 102b25 1): 

Before approving AID-funded posit ions beyond June 1972, a plan to train replace- 
ments for  the current OPEX staff should be approved and in operation, 

-.., .--"-L- . . 3 l-"", 

The participant training program for  FY 1971 for  the College o f  Agriculture 
should emphasize replacement o f  topping-off posiHona by Ethiopians, 

S E C U R I T Y  C L A S S I F I C A T I O N  

UNCLASSIFIED 

Prior to June 1971 the entire U S A I D  position regarding the College o f  Amcul -  
ktre should be the subject of intensive review in  tern of A I D  assistance in 
the areas of faculty, research, build in;:^ and equipment, and operational furlds, 

PROJECT NUMBER 

663-U-110-002 

IV-B - PROPOSED ACTION 
108 This poieci should be (Place an "X9*  in appropriate block(.)): 

PART I V  - PROGRAMMING IMPLlCAT IONS 

IV-A - EFFECT ON PURPOSE AN) DESIGN 

.. . . ~. - 
1. Continued as ~resentlv scheduled in  PIP. I 

109 NARRATIVE FOR PART IV-8: 

The PIP will be revised to re f l e c t  the continuation of OPEX salary-topped 
teaching posit ions necessitated by an increased student enrollment that has 
exceeded ear l i e r  pro jectiona, 

2. Continued with minor changes in the PIP, mode at Mission level (not requiring submission of an amended PIP to AID/W). 

3. Continued with significant chcnges in  the PIP (but not sufficienttorequire a revised PROP). A formally revised PIP w i l l  follow. 

Page 9 
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S E C U R I T Y  C L A S S I F I C A T I O N  

5. Substahtively revised. PROP will follow. 
6. Evduated in depth to determine its effectiwnsss, future scope, and duration. 

7. Discantinwd earlier than presently scheduled. Date recommsnded for termination: M o . D a y Y r .  - 
8. Other. Explain in narrative. 




