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AFRICAN -AME.~ICAN LABOR CENTlER

CENTRE AFRO-AMiSR3C.AJN DU TRAVAIL

INTERIM REPORT --- 1st January to 30th June, 1978.

This interim report updates the 1977 Annual Report;
it should therefore be read in conjunction with
that report and with the 1978 Activity Plan Summary.



AFRICAN -AMERICAN LABOR CENTER

CENTRE AIFRO-J\!1'fJERaCCAai't DU TRAVA~L

INTERIM REPORT --- 1st January to 30th June, 1978.

Activity Title: I
Program Development and Ao~inistration

~--~--

During the period·under review, there have been no staff changes
either at hendquarters or at the· regiunol offices.

Members of headquarters and regional staff have made a number of
trips connected with the implementati:m of current Activities and
with the development of new programs. Early in 1978, in response
to an invitation from the Egyptian Federation of Trade Unions, the
Executive Director and his Deputy visited Cairo to discuss possible
future educational projec·ts. Following the AALCMarch staff con
ference in Dakar, Senegal (the site of the Regional Institute for
Higher Trade Union Studies currently under development -- see
Activity #28), the Secretary-Treasurer of the AALC Board of Direc
tors and ·the AALC Deputy Director led an AFL-CIO delegation to
Salisbury, Rhodesia, to investigate the possibilities of future
programs in Zimbabwe.

Shortly before the staff meeting, the Assistant to the Director
(Policy Planning) visited Upper Volta. At the invitation of the
concerned trade union inovements, he attended a trade union
conference concerning the drought situation in the Sahelian
countries. FoJ.lowing the st3ff conference, he visited Abidjan,
Ivory Coast, at the invitation of the Union Generale des Travail
leurs de C6te d'Ivoire, to prepare for the African-American Trade
Union Symposium on Employment and Trade.

This symposium, held in May, was the first of ~ts kind offering
trade union leaders from nine African countries and four rep
resentatives of the AFL-CIO the opportunity to discuss a wide range
of issues related to the effects of trade on employment in both
Africa and USA, and to exchange views related to international
developments in trading patterns. Following this symposium, the
Assistant to the Director (Policy Planning) went to Geneva and
Brussels in connection with the 1978 implementation of several
ITS programs in Africa.

The· Assistant to the Director (Program Development) has devoted
considerable time and attention to developing programs to en
courage trade union women to participate in their union organiza
tions. Three women have received three months'training in the
United States in a program provided by Cor~ell University.



INTERIM REPORT --- 1st January to 30th June, 1978.

Activity # 1 Title: PrJgram Develqpment and Administration

A Francophone Confer-unce for Trade Union Women is in the advanced
stages of planning.

In the field of Occupational Safety and Health, he has worked
with the nat~onal lubor centers of Ghana and Zambia in developing
a safety program, and made it possible for three miners to
attend the residential mine safety program at the mining safety
academy;- at Beckley, West Virginia.

The Regional Representative for East and Central Africa, in ad
dition to his regular duties, made exploratory visits to Mauritius,
Sudan, Malawi; Djibouti, and Lesotho, in response to invitations
frcm the trade union leaders in those countries. Several possible
Activities are now under discussion.

The Regional Director for West Africa made a number of trips
through his region. Old contacmwhich have been dormant are being
renewed; apparent moves in the direction of increasing freedom and
democracy for trade unions are being examined, and possible m~dns

of assistance are being explored. In June he attended an anniver
sary meeting of the Pan-African Co-operative Training Center in
Benin (an institution the AALC helped to create some years ago) •



AF'R~CAN -AMERnCAN LABOrR CE~rrEF~

CEN-rRE A1F~O-AliVjf21RHtCAMrNiDU TRAVARL

INTERIM REPORT --- 1st J~nuary to 30th June, 1978.

Title;:Activity
.u.
or 2 Impact Activities ]

'--------- -----------------

The following Impact Activities which were reported ir! the 1977
Annual Report as awai,ting accountings are now complete:

138 322
251 340
309
310

The following Impact Activities which were reported in the 1977
Annual Report as complete have had additional accoun~ing received:

279
~13

The following Impact Activities which were reported in che 1977
Annual Report have not changed their status during the reporting
period: 175 288

252 329
259 344
278 321
287

'i'he following Impact Activities which were reported in t1:.c 1977
Annual Report have been completed during the reporting period:

264/ which has been in abeyance since 1976. is now considered
to be complete.

275/ which WeS inadvertently left out of the 1977 Annual
Report, is included in the list of Impact Activities
for which a full write-up follows.

282: The pharmaceuticals have been received.
293: Two miners from Zambia and one frrm Ghana received training

at the National Mine Safety and Health Academy. A full
report will be given in the Annual report for 1978.

345: The land rOver has been delivered to UTM.
349: See the write-up among the following.

351:
355:

II

II

II

II

II

II

II

II

II

II

II

II

II

II

The following Impact Activities have been acted upon, but are
still in the process of implementation:

347: The equipment and suppl~es have arrived, anCl will be
installed shortly.

348: The delivery of the land rover is expected shortly.
343, which was reported as completed in the 1977 Annual Report

is still active awaiting the delivery of the shipment
which is still lost j~ transit.



INTERIM REPORT --- 1st January to 30th June, 1978.

Activity # 2 Title: Impact Activities

289: Construction of the BTUEC Annex is complete. The builning
will remain unoccupied until the BFTU has solved the basic
problems within the Federation, and has cmen~en its
constitution in order that it may legally hold title to
the property according to the laws of Botswana.

275

The following Activities which
Annual Report are presented in
pa0es: 290 349

294, 350
295 351

352
353
354
355
356
357

were not reported on in the 1977
greatRr detail in the following



INTERIM 'REPORT --- 1 Jan. - 30 June, 1978

ACTIVITY # 2: IMPACT FUND:

~
IMPACT I TITLE: Transport for LeI"!,

ACTIVITY 275
NUMBER

DATE,

Sept. 1978

LOCATION: Lesotho LOCAL SPONSOR: Lesotho COuncil of Workers (LCW)

AALC REPRESENTATIVE(S) RESPON-
SIBLE FOR IMPLEMENTATION: Taylor

REPOR~ING PERIOD: 1st Jan .. to 30th June, 1978

STATUS OF THE IMPACT ACTIVITY AS AT 30th June, 1978.

Proposed • • • ~. • • • • • • • • R Funds accounted:
In process of imple~entation • •
Awaiting account,ing~ • • • • • •~ during reporting periud $ Nil
Completed (Date: / / ) •••

6,275Other (Specify: ) • cumulative to '6/30/78 $

Purpose:
To enable LCW to contact members and potential rrlembers in the mountainous areas

of the country.

Description: Provision of a four-wheel drive vehicle.

Progress during the reporting period: A Toyota land cruiser has been delivered.



INTE!:{IM REPOR'I' --- 1 Jan. - 30 June, 1978
"'---.--" .-,'

ACTIV:~Y # 2: IMPACT FUND:

r IMPACT I TITLE: Headquarters Building for LCW
ACTIVITY 290

NUMBER

DATE:

Sept. 1978

LOCATION: Lesotho LOCAL SPONSOR: Lesotho Council of Workers (LCW)

AALC REPRESENTATIVE(S) RESPON-
SIBLE FOR IMpLEMENTATION: Taylor

REPORTING PERIOD: 1st Jan. to 30th June" 1978

STATUS OF THE IMPACT ACTIVITY AS AT 30th June, 1978.

Proposed QQ. • • 0 • 0 • • • •

In process of implementation • •
Awaiting accountings 0 •••••

Co~pleted (Date: / / ) •••
Other (Specify: ) •

X

!

I

Funds accounted:

during reporting pe~~od $__~N~'~'~J _

cumulative to·, 6./'3] /7'8 $ Nil---------

Purpose: To increase the effective operation of the LCW.

Description: To construct a professionally planned headquarters· building.

Progress during the reporting period: Architect's drawings and specifications have
been submitted to tender. The lot has bee~ obtained, ann a contractor has
quoted a firm price which has been accepted. Construction is in progress.

<



INTERIM REPORT --- 1 Jan. - 30 June, 1978
'. _... .--.

ACTIVITY # 2: IMPACT FUND:

IMPACT
ACTIVITY

NUMBER

294 TITLE: Co-operative Housing Stuoy DATE:

Sept. 1978

AALC REPRESENTATIVE{S) RESPON
SIBLE FOR IMPLEMENTATION:

~

LOCATION: Kenya LOCAL SPONSOR: Central Organisation of Trane Unions
(COTU)

O'Laughlin

REPORTING PERIOD: 1st Jan. to 30th June,- 1978

STATUS OF THE IMPACT ACTIVITY AS AT 30th June, 1978.

Proposed • • • • . • • • . •
In process of implementation • •~
Awa:.ting accountings •. 0 • 0 •

Completed (Date: / / ) 0 ••

Other (Speci fy: ) • I ; I

Funds accounted:

during reporting pe~~od $__~N~l~'l~, __

cumulative to .6/'rJj78 $_-...;;N;.;..;l=·l~ _

Purpose: To recommena a specific policy ano plan for COTU to help:nevelop co-operatives
among low income workers ann to recom~eno on overall s~rategy for the
nevelopment of housing co-operatives in Kenya.

Description: Using the recommendations of the housing conference ~el~ in 1977, the
Foundation for Co-operative Housing International will provine a three-men
team for approximately six weeks to conouct a stuoy.

Progress ouring the reporting perion: An a~vance has been gi.yen t9 the FCB International;
the study is now underway.



INTE~IM REPORT --- 1 Jan. - 30 June, 1978
\ _...... -~ -"':"

ACTIVITY # 2: IMPACT FUND:

~PACT I TITLE:
ACTIVITY 295 I Co-operative Stuny Tour

NUMBER

DATE:

Sept. 1978

LOCATION: Regional (Kenya)

AALC REPRESENTATIVE(S) RESPON
SIBLE FOR IMPLEMENTATION:

LOCAL SPONSOR:

O'Laughlin

National Labor Ce~ters as appropriate
an~ COTV '

REPORTING PERIOD: 1st Jan. to 30th June" 1978

STATUS OF THE IMPACT ACTIVITY AS AT 30th June, 1978.

Proposed . . • • • • • • • • • •
In process of implementation • •
AViaiting accountings •••.•.
Completed (Date: / / ) ••.
Other (Speci fy: ) •

x
Funds accounted:

during reportir.lg pe~~od $_-=N:..:.;il='=--- _

curr.ulative to 6/30/78 $ Nil------,

Purpose: To enable trade unionists from several countries to observe the successful
working relationship betwe~n a central labor organ~zation (COTU) and co
operative and credit union organizations within a country (Kenya).

Description: Representatives from the national labor centeIs of Sierra Leone, Ivory
Coast, Mauritius, Les0tho, and Suaan will visit Kenya in August, 1978,
and will stuny the AAtC/COTU Co-oj;)erative-Credit Union program.

Progress auring the reporting period: Plar..J for the stuny/obs'ervation visit have
been completen, and invitations have been i ssur")<1.



INTEFt'IM REPORT --- 1 Jan. - 30 June, 1978
.. -'..~.-.' . -,"

ACTIVITY # 2: IMPACT FUND:

IMPACT
AC'rIVITY 349

NUMBER

TITLE: Transport for CNTT DATE:

Sept. 1978

LOCATION: Togo LOCAL SPONSOR: Confederation Nationale des Travailleurs
du Togo (CNTT)

AALC REPRESENTATIVE(S) RESPON-
SIBLE FOR IMPL~1ENTATION: Loebarth/Klugman

REPORTING PERIOD: 1st Jan. to 30th June,- 1978

STATUS OF THE IMPACT ACTIVITY AS AT 30th June, 1978.

Proposed ~ • • • • • • • • • . •
In process of implementation • •
A\vai ting accounting s • • . • • •
Completed (Date: / / ) •••
Other (Specify~ ) •

x

Funds accounted:

during reporting pe~~od $ 10,284

cumulative to 6/30/78 $ lC,284

Purpose: To enable CNTT to improve its educational and organizatibnal activities by
improving the mobility of its staff, especially in the rural areas.

Description: Supply one Peugeot station wagon.

Progress during the reporting period: The vehicle was turned over to the CNTT.



ACTIVITY # 2:

IMPACT
ACTIVITY 350

Nm1BER

I~TE~IM REPORT --- 1 Jan. - 30 June, 1978
'~_..._- '-:'

IMPACT FUND:

TITLE: Assistance to the Labour Education Depart- "DATE:
ment of the Mlnlstry of Labour. , Sept. 1978

LOCATION: Mauriti \.' s LOCAL SPONSOR: Ministry of Labour, Government of
Mauritiu~.

AALC REPRESENTATIVE(S) RESPON-
SIBLE FOR IMPLEMENTATION: Gould

REPORTING PERIOD: 1st Jan. to 30th June" 1978

STATUS OF THE IMPACT ACTIVITY AS AT 30th June, 1978.

Proposed . • • • • • • • . • • •~
In process of im,plementation • ., X
Awaiting accountings • • • • • •
Completed (Date; / / ) ••.
Other (Speci fy: ) • L' I

Funds accounted:

during reporting pe~~od $ 5,057

cumulative to 6/30/78 $ 5,057

Purpose: To increase the labor education capability of the Labour Education Department
and thus to assist the labor movement of Mauritius.

Description: Provide the Mauritius Ministry of Labour with two overhead projectors,
a duplicating machine, a 16mm sound film projector, and a selection of
books and films on worker and labor education.

Progress during the reporting period: The equipment and supplfes ~ere presented to
the Labour Education Department by the AALC Regional Representative for
East Africa. A number of ,books are still on orner .

.'



INTE~IM REPORT --- 1 Jan. - 30 June, 1978.. -~ ... ,..

ACTIVITY # 2: H,'PACT FUND:

IMPACT
ACTIVITY 351

NUMBER

TITLE: Meeting of Tr2ne Union Action Commit·tee
for Sahe1ian Workers

DATE:

Sept. 1978

AALC REPRESENTATIVE(S) RESPON
SIBLE FOR IMPLR~ENTATION:

.LOCATION: Regional (Mauritania) LOCAL SPONSOR: Trade Union Action Co~mittee for
Sahelian Workers, Union des Travai11eurs ne
Mauritanie (UTM), and other national labor
centers as appropriate.

REPORTI~G PERIOD:
Brombart.

1st Jan. to 30th Jun~; 1978

STATUS OF THE IMPACT ACTIVITY AS AT 30th June, 1978.

Proposed . . • • • • • • . • • •
In process of implementation • •
Awaiting accountings . • .•••
Completed (Date: /3 /78 ).
Other (Speci fy: ) •

x

Funds accounted:

during reporting pe~~od $ 20,450

cumulative to .6.. /30 /78 $ 20, 450

Purpose: To sponsor a meeting of the Trade Union Action Committee for Sahelian Workers
at which international and American attention will be focussed on nrought
related problems of the Sahel, and at which trade 'union programs to combat
current and future effects a£ the drought can be discussed and recommended.

Description: T'v'JO meetings of the trade union represe~tatives from the nrought-afiectE:''1
countries of the Sahel region ann AALC representatives will be heln in
March. Problerns will be nefinen, needs evaluated, ~nn proposen ~ctions

recomrnenCled. Prior to the meetings, a two-man ',-riission wj.ll visit each
of the countries concerned to assist in the preparation for the meeting
and the organization of projects worthy of implementation.

Progress nuring the reporting period: The mission was undertaken; the meetings were
hel~; the recommendations are now under serious consineration by all the
parties concerned. AALC is discussiong possible action with AID Office of
the Sahel and Francophor.e West Africa. .



INTE~IM REPORT --- 1 Jan. - 30 June, 1978--- .-.'... _......-

ACTIVITY # 2: IMPACT FUND:

IMPACT
ACTIVITY 352

NUMBER

TI'rLE: Harvard Trade Union Program - 63ra sessionl DATE :

Septe 1978

LOCATION: Pan-African (USA) LOCAL SPONSOR: National Labor Centers as appropriat~

AALC REPRESENTATIVE(S) RESPON-
SIBLE FOR IMPLEMENTATION: Allen

REPORTING PERIOD: 1st Jan. to 30th June, 1978

STATUS OF THE IMPACT ACTIVITY AS AT 30th June, 1978.

Proposed . . . . . . . . . . . .
In process of implementation • •
Awaiting accountings . • . . • .
Completed (Dat e: / /78).
Other (Specify: ) .

x

Funds accounted:

during reporting per~od $ 27,733

cumulativ~ to 6/30/78 $ 27,733

Purpose: To provide African labor leaders, on the middle or advanced level, with
additional training in the handling of executive and administrative respon
sibilities.

Description: A brief orientation at ~ALC in New York, twelve'weeks of intensive
stu~y at Harvard University's Business School Trade Union Program.
The participants in the 63rd session were:

Mr. Methusulah McCrownsey Mr. Sa~lel N. Pa~more

Vice P:-esj.nent Directo:.: of Workers I Education
tv'lec'hanics' ano ~.llier1 Workers' Union Uni-L8d Horkers I Congress
Monrovia, Liberia Monrovia" Liberia

Mr. Kanneh B.- Yilla
General Secretary, Electrical Employees

Union, ann
Deputy General. Secretory
Sierra Leon~ Labour COugress
Freetown, Sierra Leone

~.

Togo

Mr. Agbenyenu Attivor
Gener?l Secretary
Bank Workers' Union
Executive Com':'rLittee Member
Confederation Nationa1~ des Travailleurs

du Togo
Lome,



INTER'1M REPORT --- 1 Jan. - 30 June, 1978
... -~ .....

ACTIVITY # 2: IMPACT FUND:

IMPACT
ACTIVITY

NlJ!vlBER
353

TITLE: Assistance to Workers of Upper Volta DATE: ]

~ Sept .. 1978 .

LOCATION: Upper Volta LOCAL SPONSOR: Workers I Education Center (WEC)

AALC REPRESENTATIVE(S) RES~ON-

SIBLE FOR IM?LEV~NTATION: Loebarth

REPORTING PERIOD: 1st Jan. to 30th Jun8,· 1978

STATUS OF THE IMP~:T ACTIVITY AS AT 30th June, 1978~

x
Proposed • • • • . • • • • • • •
In process of implementation • •
Awaiting accountings ••••••
Completed (Date: / / ) .....
Other (Speci fy: ) • I I

Funds accounted:

during reporting l~~~od $ 21,124

cumulative to <.6/30/18 $ 21, 124

Pu~pose: 1) To provide mobility to WEC staff for organizational ena enucational
activities,

2) To assist the WEC to maintain its current level of activities,
3) To improve the effectiveness of the Ministry o'f Labor's inspections, ann
4) To carry out a feasibility stuay with respect to enlarging the Bourse du

Travail.

Description: 1) Provide two motor vehicles ann 12 motor cycles. .
2) Assist in paying mainenance costs for the WEC facilities,
3) Make possible a four-month training course for a"labor inspector at

the Public Service School of OCAM (Organisation Commune Africaine
et Mauricienne) in Yaounoe, Cameroon, ana .

4) Proviae architectural services to prepare a stu~y with respect to the
planned addition to the Bourse au Travai~.

Progress during the reporting period: 1) The vehicles and the ~otorcycles have been
procured,

2) The AALC Regional Representative has made a personal vlsit to assess the
maintenance needs of t~e WEC,



INTERIM REPORT --- .i Jan. - 30 J'une, 1978

Impact Activity * 353 cont.

3) Arrangements are being made with the Department of Labor of
Upper Volta and OCAM with respect to the training program for
a labor insp~ctor, and

4) Discussions are i:1 progress with a prospective architect.



INTERIM REPORT --- 1 Jan. - 30 June, 1978
'~--'.--- .-(

ACTIVITY # 2: IMPACT FUND:

IMPACT
ACTIVITY 354

NUMBER

TITLE: African-American Trade Union Symposium on
Employment ana Trade.

DATE:

Sept. 1976

AALC REPRESENTATIVE(S) RESPON~

SIBLE FOR IM?LEMENTATION: Brombart/Richter

LOCATION: ~an African (Ivory Coast) LOCAL SPONSOR: Organisation of African Trade Union Unity
(OATUU)

REPORTING PERIOD: 1st Jan. to 30th June" 1978

STATUS OF THE IMPACT ACTIVITY AS AT 30th June, 1978.

x
Proposed • • • • • • • • • • • •
In process of implementation • •
Awaiting ac.countings ••••• 0

Completed (Date: / / ). ~ •
Other (Speci fy: ) • I . I

Funds accounted:

during reporting pe~~od $ ,.=.4.;;;....&...0,.,;;,.6..;:.,:45::::..- _

cumulative to ~6·./30/78 $ 40,645

Purpose: To enable leaoing labor leaoers from the Unitea States and from African
countries to discuss issues involved in the expansion of trade ann. its
effects on ,employment.

Description: Labor leaders from four major US trane union organizations, two
representatives from the OATUU, ann. top labor lean.ers from Ivory Coast,
Gabon, Ghana, Sierra Leone, Togo, Kenya, Tanzania, Zaire, and Zambia
were invited to meet 'for a week in the Ivory Coast.

. .
Progress during the reporting perioo: Preparatory pap~rs were written ana oistributed

prior to the seminar which was held from the 16th to the 19th of May, 1978.
A report of this consultation will be publisheo'i'n the near future.



INTE~IM REPORT --- 1 Jan. - 30 June, 1978
" ~ ......

ACTIVITY # 2: IMPACT FUND:

IMPACT TITLE: Publication Equipment I DATE:
ACTIVITY 355

I Sept. 1978
L !\Tffi.1BER

LOCATION: Burundi LOCAL SPONSOR: Union nes Travailleurs du Bur~ndi (UTB)

AALC REPRESENTATIVE(S) RESPON
SIBLE FOR IMPL&~ENTATION: Hoffman

REPORTING PERIOD: 1st Jan. to 30th Juns,' 1978

STATUS OF THE IMPACT ACTIVITY AS AT 30th June, 1978.

Proposed • . • • • • • • • • . •
In proces s of :Lmplementation • •
Awaiting acco 1.lntings ••••••
Completed (Date: / / )...
Other (Speci fy: ) •

x

Funds accounted:

during reporting pe~';l-od $ 4,000_..:.-_---_.
cumulative to . 6/30/78 $ 4, 000

Purpose: To enable the UTB to resume publication of Le Guide.

Description: Provide UTB with one Gestetner duplicating machine, .one 3M photo copy
machine, and a supply of photo copy paper.

Progress during the reporting period: The items were purchased in Kinshasa a~,n

delivered to the UTB on April 28, 1978.



INTERIM REPORT --- 1 Jan4 - 30 June, 1978
. ,- -. -,'

ACTIVITY # 2: IMPACT FUND:

IMPACT
.. ACTIVI'I'Y 356

NUMBER

TITLE: Tra~e Union Caare Training DA'...:.'E:

Sept. lS78

LOCATION: I~7ory Coa st LOCAL SPONSOR: Union Generale nes Travailleurs de
Cote dlIvoire (UGTCI)

AALC REPRESENTATIVE(S) RESPON-
SIBLE FOR IMPLEMENTATION: Loebarth

REPORTING PERIOD: 1st Jan. to 30th Jun8, 1978

STATT}S OF THE IMPACT ACTIVITY AS AT 30th June, 1978.

Propo sed • • • • • • • • . • . . - _
In process of impleMentation '--X
Awaiting accountings • . • • . .
Completed (Date: / / ) •••
Other (Speci fy: ) . I '

Funds accounted:

during reporting per~od $__-=N=i~l _

cumulative to 6/30./78 $__--=..:N'-=i-:l'"-- _

Purpose: To enable the UGTCI to develop a cadre of skilled labor e\~Ucators and
organizers.

Description: A series of five trade union seminars will begin the process of
training leaders of the UGTCI. They will be ~eld in Abidjan, Soubra,
Gagnoa~ and Agengourou.

Progress during the reporting perioo: Plans are being worked out with the General
Secretary of the UGTCI.



LNTERIM REPORT --- 1 Jan. - 30 June, 1978
'~--.--- ._;-

ACTIVITY # 2: IMPACT FUND:

IMPACT
ACTIVITY 357

NUMBER

TITLE: Seminars Co-sponsored with the National
Trade Union Education Committee.

DATE:

Sept. 1978

LOCATION: Mauritius

AALC REPRESENTATIVE(S) RESPON
SIBLE FOR IMPL~~ENTATION:

LOCAL S?ONSOR: Mauritius Labour Congress (MLC)
Government Servants· Associarion (GSA)

Gould

REPORTING PERIOD: 1st Jan. to 30th June" 197?

STATUS OF THE IMPACT ACTIVITY AS AT 30th June, 1978.

Nil

Nilduring reporting pe~~od $

cumulative to 6/31/7'8 $

Funds accounted:Proposed • • • • • • • • . • • •
In process of implementation • •~
Awaiting accountings • • • • • •
Completed (Date: / / ) .••
Other (Specify: ) • I . ,

Purpose: To provide labor education opportunities to Mauritian labor unions.

Description: A series of four seminars will cover basic trade union subjects. The
first seminar will be directen to the top leaners of MLC and GSP. ~he

second will train a core of labor educators. The remaining two will be
directeo to the elected branch officers. .

Progress during the reporting period: Plans are progressing favorat1y ..
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INTEPTM REPOLT --- 1st January to 30th June, 1978 ..

!AC~ivitY 1l # 6A

[ Title:
Trade Union Cadre Training -- Zaire

Considering the late date of the approval of the 1978 budget for
Activity 6A, the political and economic instability resulting from
the Shaba war, and the pre-occupation of union leaders v-Jith the
forthcoming UNTZH election, considerable progress has been made in
the iffi;J?lementation of this Activity Plan.

The annual plan calls for four two-week seminars to train two
hundred shop stewa~ds to carry out duties with respect to the
operatio of the CASOP mutual aid societies (including advice to
workers and peasants in order that they may use CASOP clinics
according to their rights). Three of these (in addition to a fourth
which had been postponed from 1977) have already been held. At
Kananga, Bandundu, Matadi (the first in this region) and Mbujimayi,
over two hundred and fifteen shop stewards have participated in a
program which covered:

1) the structure of UNTZa,
2) parliamentary procedure,
3) public relations,
4) the history of CASOP,
5) the administration of CASOP,
6) how to organize mutual aid societies,
7) health education, and
8) family planning.

It is expected that additional seminars will be held during the
remainder of the year.

Plans for the three-week medical sYmposium for the training of
forty employees of CASOP clinics are proceeding well, though ir.
flationary factors may require a reduction in either size or scope.

The Bukavu dispensar~ which was prepared in 1977 and was ~o be
opened early in 1978,' began operations in May.

The limitation of a\7ai1able resources in 1978 required the deletion
(for 1978) of AALC assistance to the UNTZa co-operative program.
However, the Matadi Laundry Co-op was considered to be an exception
al situation. It held its first General Assembly in May. Because
AALC has played a significant role in the development of this
excellent example of worker initiative and self-help, some of the



INTERIM REPORT --- 1st January to 30th June, 1978.

Activity # 6A Title: Trade Union Cadre Training -- Zaire

budget set aside for the purchase of capital equipment for CASOP
was used (-v.'i i-h :~N'i'~,c3 approv2.1) for the purcha.se of a ne',v washing
machine. Thus :he capacity of the laundry service has been
increased.

The 1978 plan calls for the pl~cchase of a land rover which will
enable CASOP personnel to do a more efficient jo~ of ~romotion and
supervision. It is expec·ted that this vehicle will be in use
before the end of the year.
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INTERIM h,r~PORT --- 1st January to 30th June, 1978.

Activity

# 9
ITitle: -

~nt erna t_i_o_n_a_l_T_r_a_d_e_s_e_c_r_e_t_a_r_i_a_t_s_~ ---J

Mr. David Brombart monitors the Internatio~al Trade Secretariat/
affiliated A~erican trade union Activities in Africa. During
this reporting period he has held discussions with the leaders
at the headquarters of the PTTI, IFFTU, IFJ, and the ITGLWU.

USWA!IMF

A high-le"el USWA mission traveled to Africa in March, 1978. It
\va s composed of Vice President Leon Lynch and George Becker,
Assistant to the Secretary-Treasurer. They visited trade unions
in Senegal, Sierra Leone, Liberia, Ghana, and Kenya.

The objective of the mission was to finalize two training
programs in the United States for officials of IMF-related unions
in Ghana and Kenya, and to organize a Bauxi·te Workshop in Ghana.

This mission has been successful in furthering USWA/IMF interests
in African affairs.

IAM/ITF

In view of budgetary limitations, oilly one activity is scheduled
for later in 1978, namely, the organization of the first Pan
African Conference of Civil Aviation Workers.

An extensive exchange of correspondence has taken place during
the first part of the year in order to assess the problems of
the civil aviaticn industry in Africa, and to survey the needs of
newly established civil aviation trade unions.

RCIA!FIET

The assistant of the Direcro~ of the International and Foreign
Affairs Department of the RCIA, David Wade, traveled to Africa
from January 16th to February 14th, 1978. He contacted FIET
related unions in the following countries:

Ghana
Ivory Coast
Kenya
Sierra Leone
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Togo
Tunisia
Zambia

Fruitful discussions were held with various commercial workers'
organizations.

Two trair:ling seminars have been held:

The Sierr3 Leone seminar, sponsored by the Clerical, Mercantile,
and General Workers' Union, was h,21d from April 23rd to 29th,
with forty participants in attendance.

The Kenya semlnar, sponsorefi by the Kenya Union of Commercial,
Food, and Allied Workers, was held from May 7th to 12th, with
forty participants in attendance.

Mr. Richard Eiden, President of RCIA local # 214 (Wisconsin)
provided leadership at these two seminars.

AFT/IFFTU

Mr. Al Loewenthal, Assistant to the AFT President, and Director
of International Affairs for the AFT, traveled to Africa. This
was his first trip since he assumed the responsibilities of the
AFT's international programs. In company with the IFFTU Regional
F.epresentative in Africa, he visited Ghana, Sierra Leone, Liberia,
Keny;], and Zambia.

The mission was successful; several teacher exchange programs
as well as possible seminar progra~s in Africa were discussed.

From April 16th to 21st twenty-eight: full-time branch secretaries
of the Kenya Nati8nal Union of Teachers attended a seminar co
sponsored by the KNUT and AFT. Mr. Vito DeLeonardis, Executive
Director of the New York State United Teachers, was the co
ordinator of this event. The studies involved the techniques
of collective bargaining, teachers contracts, grievance
procedures, and comparison of contract administration.

ANG/IFJ

Mr. Eugene Bryant, Administrative Officer of the Newspaper Guild,
San qose local, traveled to South Africa for discussions with the
leaders of societies of journalists. He was an observer at the
trial of Mr. Phil. Mtimkulu and Mr. Zubeida Mayet, officials of
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the Union of Black Journalists which had been ba~ned by the
Government of South Africa. The imp3ct of his attendance at the
trial has been significant; it personified the close interest the
United States labor movement is taking in the problems facing
South African trade unionists under an apartheid regime.

After 1ris return, the Newspaper Guild established a legal defence
fund in order to assist the families of those black journalists
who have been jailed in South Africa.

CWA!FTTI

A nuwb~r of Activities have been held by the PTTI, but no formal
report Las yet been received. A review and analysis of these
Activities wiJ.l be presented in the Ar..nual Report for 1978.

During the reporting period, extensiVE preparatiol}s were made for
an in-depth survey of textile trade union organizations in
Africa. Two missions, one in East Africa and one in West Africa,
are planned for August and September, 1978. Mrs. Maida Springer Kemp
from the United States will undertake the mission in English
speaking East and Central Africa. Mr. Guy Connan from Force
Ouvriere (FO), France, will make the survey in the French-speaking
areas.
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Title: Jf
Tra de Unjon _D_e_v_e_l_o_p_lTI_e_n_t_-_-_B_o_t_sw_a_n_a_____ '

The pre-requisite 'condition' to be achieved by Activity #15 is
II ••• an effective, functioning, national labor center". The
Botswana Federation of Trade Unions (BFTU) held its founding con
vention in April, 1977. Since that time, jockeying for position
and influence has become focussed in two factions. The resulting
confusion and internal strife has created a hurdle in the way of
Activity implementation.

To stabilize the newly created BFTU, a workshop for the Executive
Council members and another for the General Council members were
held early in 1978. These were not entirely successful in over-

. coming the problems. A third workshop planned for members of the
finance committee was designed to establish a sound financial
structure for the new Federation, but it has been postponed pen
ding a resolution of the internal power struggles.

Unfortunately, in the midst of the confusion of the power struggle
within the BFTU~ we have found it necessary to accept the
resignation of our Botswana representative. Happily we have been
able to replace hLm immediately with a new man of wide African
tr?de union experience. Just before he arrived, the request was
made of all foreign donors tha't financial assistance be withheld
until the BFTU has resolved its major dispute as to who is right
fully and constitutionally elected General Secretary. Thus, no
thing further can be done in implementing this Activity for the
time being, although we continue to work towards resolving the
dispute between the factions.

The new AALC representative has been able to keep contact with
leaders on both sides of the dispute, and to act as a conciliator
and as an impartial advisor who serves the best interests of the
trade union movement as a whole.
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Title:

Workers' Education Institute - Kenya J

During the first six montrl~ of 1978, nine of the fifteen seminars
planned for the full year had been held. A unique feature of thi_s
year's program implementation has been the simultaneous scheduling
of courses at ~ll three levels. This has increased the efficient
use of teaching staff time, and has reduced the per diem cost of
conducting seminars. Stage III participants made visits to sessions
of K2nya I s Industrial Court, plans were made to ir..troduce an
"English as a Second Language l' course, and a camp".ign to bring more
women into the program has been initiated.

It was ann0unced that the Workers I Education Insti·tute will shortly
receive official registration froill the Government of Kenya. This is
a significant testimony to its professional standing; and, it will
enable the Institute to purchase supplies at a discount, with sub
stantial operational savings.

The Government of Kenya has approved an increase in the supplementary
check-off for the construction of the new COTU Labour College:
workers will pay five instead of two shillings per month. Con
struction has begun, and the facility will be ready for use early
in 1979. It is anticipated that the program of the Labour College
will be built upon the foundation provided by the Workers'
Education Institute.

Construction of the three regional 2enters planned for 1978 has not
taken place as anticipated due to the difficulties in obtaining
clear titles to the sites. The Secretary-General of COTU announced
that COTV plans to invest some 400,000 shillings to build its Area
Center in Kakamega on a two-and-a-half-acre site donated by the
municipality. This represents a higher level of COTV input than
the Activity Plan had projected.

Four of the twelve scheduled issues of the monthly newsletter have
appeared during the first six months. It is expected that the
schedule of production will be brought up to date.

Prospects for the full and successful implementation of t~is

Activity appear excellent for the rest of 1978.
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# 19
Title: I

C .. R .. E. D. E.
L- _

C.R.E.D.E. public.3tions are appearing pretty 'vV,~ll on schedule.
During the first half of 1978 four of ten projected issues of
LaboL' 3nd Development have been published. Pressures on staff
time made it quite impossible to prepare the fifth ~hile the
Director ~as involved with an important seminar (see below) .
Eleven of a projected t~enty issues of Afric2n Trade Union News
have been mailed to subscribers. Four of six special studies
have been produced:

Trade Unions and Nation Building in Francophone Africa,
Trade Union Co-operatives and Credit Unions in Afri~£,

The Rolp of Trade Unio:1s In Developn,ent, and the
French edition of UsiQ.9 S':atistical Data in W~e Determination.

Indices for 1977 for L0th L3D and ATUN ~ere issued.

The circulation of LaD and ATUN has increased to 880, which exceeds
the projected goal (by the end of the year) of 850.

There is documented evidence that these publications have been
used as source material for fourteen -African tra~e union publications
and two trade union publications in other developing countries. This
would suggest that extensive use is being made of them by other
publications for which such documentation has not been received.

The 1978 plan called for one one-~eek international colloquium on
socio-economic research, ~ith ten to fifteen pa~ticipants. CREDE
co-operated with OATUU in providing a two-week session (The Role of
Trade Union Research Services) in Lome. It was attended by
participants from ten countL~ es, both Francophone and Angle,phone.

Since the departure of the CREDE Director in mid-1977, Mr. John
Reddy ha s filled 'thi s position most adequately. However, for per
sonal reasons, Mr. Reddy felt he m~st return to the United States
for a few years. His resignation was effective at the end of this
reporting period. Within the first few ~eeks of the second half of
this year a new Director appointed by AALC and her counterpart
appointed by OATUU will assume t~'eir duties.

There has been some change, and a small increase, in the local staff,
but this ~as accomplished ~ith a minimal disruption of ongoing
activities, and with a significant increase in both capacity and
efficiency.
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One of the major 'conditions' to be achieved in Activity # 19 is
the phase-over to African management and finance. The first step
was the agreement in principle with the OATUU that CREDE should
become a part of its responsibility. After a rather long delay,
action has been taken: Mr. Fisseha Tekie will at .~ive in Lome in
August, and will assume his duties as counterpart. If all develops
according to expectations, he will take over as Director within
two years. OATUU has assumed the responsibilities of his employer;
AALC has accepted a reducing degree of annual financial respon
sibility until OATUU is able to in~lude this-in their normal bUdgets.
CREDE operational costs 'I..vill also L·-, assumed by OATUU on a gradual
phase-over schedule to be negotiat8d.
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Kenya:

'ri·tle:

Credit Union and Co--operati ve Developmerrt

The success of the credit union and co-operative housing program of
the Central Organisation of Trade Unions (COTU) has attracted
attention in a num~er of other African count~ies. This lU~~2SS is
due, in large measure, to the smooth working relationships developed
between the AALC and co-operative agencies such as the Foundation for
Co-operative Housing, the League of Credit Unions, and ~he Africa
Co-operative, Savings, and Credit Union Association. Trade union
co-opera·tive projects are now under serious consideration in a number
of other African countries, and plans have been made to invite
delegations from some of the involved trade unions to make a study
tour of the Kenya program.

D~ring th8 period under review, four credit union and co-operative
training seminars were conducted under COTU auspices. The most
recent focused on a preliminary repor~ prepared by the Foundation
for Co-operative Housing and ·the AALC, which ca lIed for the
creation of a National Co-operative Housing Authority which would
sponsor and promote, with COTU hacking, housing co-operatives
throughou·t the country. The report has ·the support of the Minister
& Commissioner for Co-operatives, the Minis·t.er of Housing, the
Minister of Finance, and vario11s technical departments of the University
of Nairobi. Fur~her, a draft of the co-operative section of the
new Five-Year Development Plan for Kenya calls for the creation of
su~h a new authority, and provides for a significant trade linion role
in its operation.

Zambia:

Six credit unions seminars (out of ten scheduled for the full year) took
place by the end of June, with some 170 trade uniollists participating.
One offered a special accounting course for existing credit union
treasurers. Despite serious economic problems in the country, which
of necessity restrict union activities, the Zambia Congress of Trade
Unions (ZCTU) app~ars to remain a strong and respected force in Zambian
life and politics .

.Regional:

The AALC representative .responsible for this progt"<J.m visited
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Mauritius and Lesotho to explore the development of credit union and
co-operative programs. In June, plans were made for a series of
seminars on co-operatives and trade unions.

Representatives from Sudan, Mauritius, Lesotho, Ivory Coast, and
Sierra Leone will be invited to atten~ the study tour of the
COTU/AALC Co-operative Program mentioned in the Kenya section of
the report, above.

A study of living conditions of agricultural workers in Zambia,
Mauritius, and Kenya has been started. This is a preliminary step in
drafting a regional credit union training progrom for low-income
workers.
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# 25

Title: J
I n- ser_v_i_C_e_V_"~o_c_a_t_l_'o_n_a_l_T_r_a_l_'_n_.i_!l_g_-__B_o_t_s_w_a_n_a_

The In-Service Vocational Training program in Botswana has suf
fered something of a set-back. The internal dissensions iiithin
the Botswana Federation of Trade Unions (BFTU) have delayed the
actual start of training classes, though everything else is now
ready (and has been for some time) •

The AA"LC repre~~entcJ-:i ve, however, has not been idle. He has
developed eycellent relations with the trade union leaders, and
~as become an advisor to the Railway Union, assisting them in
seeking out, interpreting, and presenting data to support their
collective bargaining positions. His relationship with officials
in the Botswana Department of Labour has been a valuable asset in
containing the current dissensions within the BFTU.

As soon as the BFTU can agree as to the person to be its General
Secretary, toe ISVT program can get underway.
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# 26 Cit~_~e_b_:o_r_E_"~d_U__c_o~t_l_'o_n_p_r_o_g_r_a_m_-_-_L_e_s_o_t_l_.,.O ~_Jr
The AALC representative responsible for this Activity is also
responsible for Activity #15 in Botswana. Because of internal
Botswana Federation of Trade Unions problems, a major part of his
time and attention had to be devoted to Botswana; he was unable to
do a great deal in Lesotho. Because of problems in Botswana, the
representati~ewas recalled; his replacement arrived toward the
end of the reporting period. Thus close supervision of the im
plementation of this Activity Plan has not been possible.

Nevertheless, four major seminars, several one-day seminars, and
numerous grievance cases have kept the Lesotho Council of Workers
(LCW) staff very busy. They hav2 been coping rather well, thus
indicating that one 'condition' to be achieved by the Activity -
namely a "trained staff capable of administering the LCW" is well
on the way toward realization.
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Title:

Trade Union Development Program - Sierra Leone

The political situation in Sierra Leone has been a little IIchoppyll
for some time, and the Sierra Leone Labour Congress (SLLC) has not
been an uninvolved observer of political fortunes. Several trade
union leaders were actively campaigning for the opposition party;
the SLLC itself took a position in favor of the students in their
confrontation with the Government. Several observers felt that
some sections of the Government and the ruling party had hopes of
making the SLLC a subsidiary section. Several international
organizations with rel~tionships with the SLLC came in for close
Government observation and criticism.

The general outcome has been SLLC endorsement of the establishment
of a one-party system of government for Sierra Leone. However, the
SLLC has retained its basic autonomy, and can itself operate as a
democratic institution. The AALC has received the 'green light!
from the Government to proceed with its planned assistance'to the
SLLC.

A projected 1978 output of this Activity was the re-organization ~

the SLLC's education department. The part-time post of Director of
Education is to become a full-time one, and the seminar program is
to be stepped up. The AALC representative has been co-operating
with the SLLC coromi t·tees and staff in conducting a survey/study of
trade union education needs. Two seminars were held during the
reporting period, in addition to four major seminars sponsored by
various ILcernational Trade Secretariats:

a) Public Service International seminar, with 53 participants,
b) International Federation of Free T~achers' Unions seminar,

for participants from five countries,
c) International Metalworkers' Federation seminar, with 25

participan~s, and
d) International Federation of Commercial, Clerical, and

Technical Employees (Retail Clerks International Association)
seminar, with 22 participants.

With the return of relative stability in the political climate,
it is expected that implementation of this Activity can be pursued
with greater inr.ensity during the latter half of the year.
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IActivity
# 28

Title: ---~

L-R_e_g_1_'o_n_a_l_I_n__s_.t_i_t_u__t_e_o_f__H_i_g_h_e_r_T_r_a_d_e_u_n_l_'_o_n_s_t_l~.

In 1978, funds were allocated for the preliminary development of
a Regional Institute of Higher Trade Union Studies, to be loca~ed

in Dakar, Senegal. BeCduse of the late date at which these funds
were authorized, and because of delays in obtaining signatures to
the project agreement with the Confederation Nationale des
Travailleurs du S~n~gal (CNTS) (such delays have no significance
in terms of CNTS's agreement in principle that the Institute
should be established; they arise from the pre-occupation of the
union leaders with other matters such as the Senegalese general
elections, the elections within the labor movement, and the
re-structuring of the CNTS)) it has been difficult to follow an
implementation schedule.

In the interim, necessar.y administrative steps have been taken
to facilitate the operation of the Institute; furniture and office
equipment have been procured, visas have been obtained, a tele
phone has been installed, and contacts with the national labor
centers in several countries have been developed.

A series of experimental educational sessions are being discussed
with Mauritania, Niger, Mali, and Upper Volta. Several pilot
seminars will be conducted in Senegal.

An initial colloquium involving the key leaders from the countries
involved will be held later in the year.

These preliminary steps will provide a sound foundation for the
formal launching of this Activity in 1979.
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Ti-tle:

Ghana Labor Education _p_r_o_g_ra__:m_,_- 1

Ghana has been on the brink of economic and political troubles
for SOHLe time. Student sand professiona 1 groups have threatened
direct action against the Government, which could easily erupt
in rioting and perhaps civil war. In the midst of this potential
chaos, the Ghana Trades Union Congress (GTUC) has been a rnoderating
and mediating body that has been a significant factor in containing
protests within manageable proportions.

GTUC involvement in such matters of na-tional importance has pre
empted the attention of labor leaders; it is not surprising that
the program of the Ghana Labour College has received little
~ttention. The schedule of seminars that it co-sponsors with the
AALC was received only at the end of the reporting period. How
ever, the anticipated program for the rest of the year is a rather
full one.

A development of significance should be noted here: several of the
national un~ons are now playing an increasing role in the provision
of basic trade union education -to their members; they now calIon
the Labour College only for intermediate and advanced training.
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# 30

Title: I
Labor Development Program -- Liberia

1--- _

The anticipated merger of the United Workers' Congress (UWC) and
the Liberian Federation of ~~rade Unions (LFTU) seems no closer
now than it did a year ago. In view of this indefinite stalemate,
it has been decided that separate but e~lal programs (in proportion
to me~bershi9) should be attempted with the two national labor
centers, commencing in the second half of this year.

Then? \va s a change of AALC sta ff: the retiring representative, who
has completed two and a half years in Liberia, resigned for person
al reasons. His successor, under the ne\v terms of reference, has
been able to plan for two literacy classes and for trade union
participation in a United-Nations/Government-of-Liberia program
for the immunization of children. While these have not been in
cluded in the Activity Plan as presented for 1978, they do provide
a basis for training staff and for preparing an education program
in trade union matters. If a merger does in fact take place, these
programs (in which the leadership contenders are not competitors)
may provide a common experience which may be enlarged to include
the projected outputs of this Activity.
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Activi-ty Ti-tle:

# 32 Togo Country Program

The 1978 Activity Plan for Togo was amended: because of the trade
union situation in Tunisia it was clear that the Administrative
Officer of the Conf§d~ration Nationale des Travailleurs du Togo (CNTT)
would not be able to obtain his on-the-job training there. Instead,
the funds were used to enable a trade union member of a Community
Developmen-t Survey Team to visi-t housing developments in Co 1om:t:Jia , -the
United States, Liberia. This will enable the CNTT to participate more
fully in a national housing program which will benefit the workers.

Of nine shop steward trade union education seminars planned for the
whole of 1973, seven have already been held, with nearly ttJO hundred
participants. No AALC financial assistance was required for one of
these. The advice and assistance of AALC staff resident in Togo is
being used to a grea-ter degree -than in -the past; the sta ff of the
Workers' Education Center are benefiting from these advisory: services
and on-the-job training which is offered to them.

The Activity Plan for 1978 called for the construction of a co-operative
store in Northern Togo (at Dapaon) and for the procurement of some
equipment for the co-op stores in Lom~ and Dapaon. Construction in
Dapaon has begun; the CNTT is building an_addition to the Lorn~ store
(without AALC help), and planning for a third co-op store, in Sokode,
is underway i construction has begun. In wha-t promises to }:,e a
profitable line, over four hundred chairs were p~rchased for the Lom~

Co-op store; these will be rented for birth and wedding celebrations,
and for funerals, thus providing a desired service at a pri~e lower than
available elsewhere.

A series of co-operative educa-tion seminars will be commenced during
the latter part of the year. It is anticipated that these may bring
about the formation of a fish-sellers' co-op within a group of five
hundred women who are CNTT members.

Literacy (in French) and English Language courses are proceeding
according to olan_ Approximately a hundred students, in three courses,
are spending two hours per week in the classrooms, with satisfactory
results.


