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At the conclusion of the evaluation, agreement was
reached by the participants on the decisions/issues as
indicated on the Project Evaluation Summary (PES) Part I.

Summarv:

The project is designed to institutionalize land
classification and soil survev capability in the Soils
Directorate of the Ministry of Agriculture through
training of Syrian scientists in the United States, through
the production of certain natural resources map products,
and through procurement of modern equipment.

Seventeen out of the proposed eighteen trainees have
completed their training in the U.S. and have returned to
the project. They are receiving hands-on training until
the completion of the project. To date, the Syrian Arab
Republic Government has not provided a computer trainee.

A computer programmer is essential to continue to effective-
ly use the data generated by the project. SARG has agreed
to provide a computer trainee prior to January 1, 1982.

Fieldwork con the scils maps and land use maps at scales
of 1:500,000 and 1:100,000; have been completed. The final
map oormilaticn  is in process and will be completed by
February 1, 1982. The soils mapping at the scale of
1:25,000 will beqin in February 1982. The contractors will
develop and implement a model procedure and train staff in
a geographic area selected by SARG and the contractor. The
mapping in this selected area will ke completed jointly by
the contractor and SARG by the end of the project.

All commodities have been purchased.
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. The AID Representative reguested the participants to
address three points. First, how to effectively use the
remaining funds in the time left. Second, the issue of the
computer and computer trainee. Third. the responsibility
of the contractor to uncdertake and complete a portion of
the 1:25,000 scale map in order to train the Syrian counter-
parts to continue the mapping after the departure of the
contractor team.

The project is presently on schedule and it is expected
that all aspects will be completed prior to the termination
date.

Project Activities:

The objective of the project is to assist SARG expand
and accelerate its prooram of land classification .and soils
survey in order to facilitate the implementation of the
government's decision to intensify agricultural production
in selected areas, thus increasing both agricultural output
and income through more efficient and appropriate use of
limited land and other productive resources.

I. Soil Surveys:

The objectives of the Soil Surveys are:

1. To assist the SARG to expand and accelerate its
Soil Survey/Land Classification program.

2. To establish an effective Soil Survey/Land Clas-
sification unit through:

a. Specialized training for Syrian Counterparts.

b. Hands-on experience and training the Syrian
soils personnel in the field. -

3. To prepare Soils and Land Classification Maps of
the following types and scales. ‘

a. General Soils Maps of the Syrian Arab Republic
at a scale of 1:500,000.

b. General Soils Map of the First Settlement 2Zone.
(This is an isohyet of more than 350 mm of
rainfall annually) at a scaleof 1:100,000.

c. Develop and implement a model procedure and
train Syrian staf. for a 1:25,000 scale soils
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survey in a selected aceographic area within
the first settlement zone.

Introduce Remote Sensing technigues and inter-
pretation of the satellite imagery as they
aprly to the General Soil Survey studies.

5. Prepare soil maps and soil reports for the
above soil studies and make necessary inter-
pretations of the soils data for the end
users showing the potential resources for
future development projects.

The soils scientist summarized portions of the resolu-
tions of the first annual review which dealt with soil survey
activities. He was to prevare and present a seminar on the
principles of the soil classification and mappinc and remote
sensino technigues; comnlete the field work of the 1:500,000
soil survey; start and try to complete the field work of the
1:100,000 survey and prepare a list and order the eguipment
for the fieladwork.

After the first evaluation, he met with the SARG
representative and presented a time table for the fieldwork
and a list of the equipment to be purchased. Administrative
problens were also discussed and solutions agreed to
regarding additional payment to workers in the £ield, hiring
a competent draftsrerson for the soils maps and craphics,
and the tvping, translating and printing of reports.

He then summarized his activities from the first
evaluation to the present. A complete set of lecture notes
fcr the seminar was prepared and the Soil Survey and Remote
Sensing Seminar took place from March 21 - April 5, 1981
with 15 personnel attending from the Directorate of Soils.
A three day field trir was made at the end cf the seminar
#¢nd many important aszects of soil clascification and soil
mapping were discussed under actual field conditions.

work

The field for the scale of 1:500,000 soil survey was
completed in June. F:nal interpretations of the 1:500,000
imagery was made and the final soils map and soils lecend
were prepared during Aucust and September. The mosaics
were received in October and the soil lines werc transferred
onto the mosaics and sent to the REI  for digitizing.

The fieldwork for the scale of 1:100,000 soil survey
during the month of July was around the Lattakia, Banias
and Tartous arcas and approxirmately 35% of the first set-
tlement zone was covered. During late October and carly
November, the area arouné NMamishli and approximately 21% of
the first sctticmen+t zcnc was covered. At the same time, the
Chicf of Party and the Svrian counterparts completed field-
work on an additional 29% of the first settlement zone
in the Hama-aAlepno arca.












to participate more extensively in the development and
training of the Svrian counterparts in the implementation
of the 1:25,000 scale soil mapping survey procedures.

mhe contractor produced a new budget for 52,190,727

which is within the $2,200,000 budgeted amount.



