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ACI'ION MEMORANDUM FOR 'IWE ASSISTANT 

From: AFR/RA, Donald F. Miller MAR 5 1982 
Subject : Sub-?roj ect  Authorization-Support t o  Regional Organizations 

(698-0413.9) - Sub-Activity Grmt t o  the Eastern and Southern 
A f r i c a  Management Inst i tute  

Problem: Your approval is required t o  authorize $500,000 from the Selected 
m p m e n t  Assistance (FAA Section 106) Appropriation for a grant t o  the 
Eastern and Southern African Management Inst i tute  (ESAMI) under the Sup2ort t o  
Regional Organizations (SRO) Project (698 -0413) . Of the s tated authorized 
amount, an obligation of $250,000 is planned for  FY 1982. . 

Discussion : 

1. Background: The Eastern and South.ern African Management. Ins t i tu te  (ESAMI) 
is located in Arusha, Tanzania. E W I  evolved from an ear l ie r  organization 
known as the East African Management Inst i tute ,  which was founded in 1974 t o  
serve the three member s tates  of the E a s t  African Community. Following dis-  
solution of the Community, the EW Council of Ministers recommended tha t  the 
Inst i tute  expand its membership and be formally recognized as a regional man- 
agement training center for Eastern and Southern Africa. ESMI was of f ic ia l ly  
established in February, 1980 and currently has a membership of 18 countries. 

The ESAMI training program is divided into two major categories. There is a 
12-month post graduate program in management, which has produced 141 graduates 
in the four year period ending in 1980. The Inst i tute  also offers approxi- 
mately 40 short courses (two t o  six weeks) i n  various areas of management. 
The annual number of students trained in th i s  eleme3t of the progran has 
almost doubled over the past six years; from 644 in 1975 t o  1,193 i n  1980. 
ESAMI is currently covering over 90 per cent of its recurrent costs from fees 
charged t o  c l ien ts ,  and shows excellent promise of becoming a self-sufficient 
organization i n  the future. 

Training has been organized within the Inst i tute  I s  f ive major departments : 
Financial Management ; Human Resources Development ; Management Sciences ; Trans - 
portation and Communication; and Project Planning and hplementation with an 
overall emphasis of training of trainers.  Students come from government 
agencies, parastatal  organizations and the private sector. During the 1980 
academic year there were students from 15 East and Southern African countries, 
plus students from two West African countries. 

The approved Support t o  Regional Organizations Project has a life-of-project 
level of $8.0 million for the FY 1979-1983 period. The purpose of the project 
is t o  strengthen the capabili t ies ,of selected African regional organizations 
and t o  a s s i s t  them in carrying out a number of economic and social ac t iv i t ies  
of high priority t o  African development, As of th i s  date, eight regional or- 
ganizations have been assisted under t h i s  project, totaling approximately $3.0 
million in obligations. 

2 .  Project Description: A. I .D. support i s  aimed a t  strengthening ESAMI 's 
capability t o  serve its expanded membership and t o  enlarge its f ie lds  of 
training t o  include other high pr ior i ty  areas such as agriculture and private 
enterprise development. I t  is envisioned that E.WI w i l l  play a major role  in  
training ac t iv i t ies  included in the new FY 1983 Private Enteerpri..se Promotion 
(PEP) proj ect  . Assistance provided under the present institution-support 
grant w i l l :  

'.\ ..- 
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a. Allow E M  t o  carry out an assessment of training requiremmts for 
the f if teen new mdxr countries. 

b. Develop an African case study library and teaching capability within 
ESAMI. 

c. Develop professional and institutional linkages betwen ESAMI and 
other management institutions in the United States, Africa and 
Asia. 

3 .  Financial S : The to ta l  cost of this project is $680,000, with 
A.1.b. providing T,OOO and ESAMI contributing $180.000. Of the t o t a l  
U.S. contribution, $371,000 (74%) w i l l  be for  foreig~l exchange costs and 
$129,000 (21%) for  local cost financing. A sumnary of the major cost 
components is as follows: 

Technical Assistance $243,000 
C<mmodities 50,000 
Other Costs 129,000 
Contingency and Inflation 78,000 

Total $5OO,OOO 

4. Committee Action: An African Bureau Project Review Meeting was held on - 
~ e c e m v b  and the sub-project was recommded for  approval. 

5 .  Congressional Notification: The intended obligation of $250,000 in FY 
1982 is within the to ta l  amunt shown in the FY 1982 Congressional Presenta- 
tion on page 545, Africa Volume, for  obligation in M 1982. No further 
Congressional Notification is reqyired. 

5, Responsible Officers : The project officer in REDSO/EA responsible for  
the project is Mr. bmmick J. Scarfo. The project w i l l  be backstopped in 
AIDFJ by Mr. James W. Dawson (AFR/RA) . 
Recamnenddation: ?hat you sign the attached Project Authorization and thereby 
approve : 

a.  A grant frm the S I N  appropriation in the ammt of $5OO,OOO, and 
b. an FY 1982 obligation of $250,000. 

Attachment Nairobi 27293 
December 10, 1981 



Name of Entities: Africa F b 2 g i d  ~ t i t u t i o m  

Name of Project.: Suppart: to Reg- Orga&zations 

Sub-Activity : Eastern and =them African IJbnagement Institute (ESAMI) 

Project No: 698-0413 

1. Pursuant to Section 106 of the Faeign Assistance A c t  of 1961, as 
amended, I hereby authorize tbc &-activity assistance to the Eastern and 
S o u 6  m i - ~ a ~ g a n e n t  Inskitute, irnroiving planned obligations of not 
to exceed $500,000 i n  grant bver a --year period fran date of 
authnrization, subject- to the availability o f  fu& in accordance w i t h  t h  
A.I.D. OYB/allotmntpracess, to help in financiny foreign exchange a d  
local curreracy costs for  the project. 

2. The project consists of the provision of general sqprt  to ESPMI, a 
regional managenwt training, research d oonsultancy center, to enable it 
to (a) undertake an assessment of the training, r e d  and cansultancy 
requiremnts of 15 new manber countries, (b) develop relevant case s W y  
methodologies and (c) develop linkages to similar institutions in other 
countries. Project is quts will include financing in avpport of salaries, 
research, travel and cemnodities. 

3.  The Project A g r e e m ~ t  which may be negotiated and executed by the 
officer  (s) to whan such authority is delegated in. accordance w i t h  A. I .D. 
regulations ard Delegations of Authority shall be subject tm the following 
essential terms and covenants anl major codi t ions ,  bgether w i t h  such 
other terms and conditions as A.I.D. m y  deem appropriate. 

4. and Oriuin of Goods and Services 

Goods and m i c a ,  except for  ocean shipping, financed by A.I.D. 
under the project sFiU have their source anl origin in countries inclded 
in A.I.D. Geograph!~ Code 941, except as A.I.D. m y  otherwise agree in 
writing. Ocean shippinr.. financed by A.I.D. under the project shall, 
except as  A. I .D . m y  otherwise agree in writing, be f hamed only on f lag 
vessels of camtries imluded in Code 941. 

Date: Signature 

Assistant Aaministratar 
for Africa 

J. W. D a w n  
2 March 1982 
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I. Summary and Recommendations 

A. p r o j e c t  T i t l e :  Support to Regional Organizations (ESAMI) 

B. Executing Agency: Eas t e rn  and Southern  Afr ica  
Management I n s t i t u t e  (ESAMI) 

C. T o t a l  P r o j e c t  Amount: $680,000 (A.1.D. $500,OCO; 
ESAMI $180 ,000) 

D. Terms: Regiona l  Gran t  Eunda 

E. L i f e  of P r o j e c t  (LOP) : Three ( 3 )  Years (From Jan.  
1982 - Dec. 1984) 

F. B r i e f  P r o j e c t  Desc r ip t i on :  

The purpose  of t h e  p r o j e c t  is, i n  g e n e r a l  terms, c n e  
of  i n s t i t u t i o n  b u i l d i n g .  A . I . D .  funds  w i l l  be used t o  p rov ide  
c o r e  s u p p o r t  f o r  t h e  expans ion  and,  t he reby ,  assist i n  
p rov id ing  a firmer foudda t ion  upon which ESAMI can  a t t r a c t  and 
e f f e c t i v e l y  u t i l i z e  a d d i t i o n a l  f i n a n c i a l  a s s i s t a n c e ,  whether 
provLded by A.I.D., o t h e r  donors  o r  a combinat ion of t h e  two. 
The p r o j e c t  w i l l  p rov ide  a s s i s t a n c e  t o  ESAMI s o  t h a t  it can  
better de te rmine  i t s . a reas  of  s t r e n g t h s  and weaknesses and t h e  
a r e a s  i n  which it s h o u l d  s p e c i a l i z e ,  and t h e  means by which it 
can b e s t  a ch i eve  m u l t i p l i e r  e f f e c t s  from t h e  t r a i n i n g ,  r e s e a r c h  
and consu l t ancy  programs o f f e r e d  t o  its c l i e n t  c o u n t r i e s .  

T h i s  p r o j e c t  is c o n s i s t e n t  w i th  and,  i n  f a c t ,  
r e i n f o r c e s  t h e  t h r e e  broad p r i n c i p l e s  by which ESAMI 
f u n c t i o n s .  They a r e :  1) t h e  maintenance o f  ESAMI1s 
t r a d i t i o n a l  l e a d e r s h i p  and innova t ive  i n s t i t u t i o n a l  p o s i t i o n  i n  
t h e  r eg ion ;  2) t h e  emphasis  on t h e  t r a i n i n g  of t r a i n e r s ;  (and 3) 
t h e  a c t u a l  re in forcement  of  t r a i n i n g ,  c o n s u l t i n g  s e r v i c e s  and 
r e sea rch .  

Th i s  A. I.D. p r o j e c t  is cqmprised of  t h r e e  major 
e lements  (see Table  I of t h e  F i n z ~ r c i a l  S e c t i o n  f o r  an e s t i m a t e d  
c o s t  breakdown of t h e s e  major e lements  as well as 
sub-elements) .  ESAMI h a s  expanded from its o r i g i n a l  t h r e e  
c l i e n t  c o u n t r i e s  (Uganda, Tanzania  and Kenya) t o  18 (see Annex 
E f o r  a l i s t i n g  of t h e s e  c o u n t r i e s ) .  The under tak ing  of an 
assessment  of  t h e  t r a i n i n g  requirementj ifor  t h e  15 new member 
Coun t r i e s  - which w i l l  r e s u l t  i n  a f i n a l  assessment  r e p o r t  - 
w i l l  be funded by t h i s  p r o j e c t .  The b e n e f i t s  of such an 
assessment  a r e  p r e sen t ed  i n  t h e  Detailed P r o j e c t  Desc r ip t i on  
s e c t i o n  o f  t h i s  r e p o r t .  I n  b r i e f  it w i l l :  a )  h e l p  i d e n t i f y  
and e s t a b l i s h  a p r o f e s s i o n ~ l  r e l a t i o n s h i p  w i t h  key c l i e n t  
coun t ry  pe r sonne l ;  b) h e l p  e s t a b l i s h  a d i a logue  f o r  c o o p e r a t i o n  
and c o l l a b o r a t i o n ;  c )  h e l p  make knowledge of ESAMI1s c o u r s e s ,  



programs, and t a l e n t s  morewide-spread; d )  h e l p  demons t ra te  
ESAMI's i n t e r e s t  i n  p rov id ing  a range  of s e r v i c e s  t o  meet 
c l i e n t  c o u n t r i e s  development p r i o r i t i e s ;  and e )  h e l p  t o  b e t t e r  
p l a n  f o r  ESAMI' s expansion and s p e c i a l i z a t i o n ,  ~ r r r i c u l a r l y  f o r  t he  . 
promotion of p r iva te  enterpr ise .  

Funds w i l l  a l s o  be p rov ided  by t h i s  p r o j e c t  t o  
deve lop  a case s t u d y  methodology t each ing  c a p a b i l i k y  w i t h i n  
ESAMI and o t h e r s  and t o  a c q u i r e  a growing l i b r a r y  of Afr ican  
case s t u d i e s  w i t h i n  ESAMI. A d d i t i o n a l l y ,  it shou ld  s t i m u l a t e  
a d d i t i o n a l  r e s e a r c h  as an  o f f  - shoot  of t h e  developnient of c a s e  
s t u d i e s  and upgrade t h e  r e l e v a n t  e d u c a t i o n a l  and expe r i ence  
base  of ESAMI p e r s o n n e l  when performing i n  a c o n s u l t i n g  
c a p a c i t y  f o r  p u b l i c  and p r i v a t e  sector e n t i t i e s  w i t h i n  its 
c l i e n t  c o u n t r i e s .  

The f i n a l  e lement  of  t h i s  p r o j e c t  is t o  assist ESAMI 
I n  deve lop ing  p r o f e s s i o n a l  l i n k a g e s  w i th  o t h e r  i n s t i t u t i o n s  
p r i m a r i l y  i n  Africa, b u t  a l s o  i n  Asia and t h e  United S t a t e s .  
ESAMI s t a f f  members w i l l  v i s i t  such  i n s t i t u t i o n s  i n  o r d e r  t o  
e s t a b l i s h  p r o f e s s i o n a l  r e l a t i o n s ,  i d e n t i f y  a r e a s  of s t r e n g t h s  
and weaknesses,  desirable areas o f  s p e c i a l i z a t i o n ,  and t o  
e s t a b l i s h  p rocedure s  f o r  communication i n  t h e  areas of  
t r a i n i n g ,  r e s e a r c h ,  c o n s u l t a n c y  and a d m i n i s t r a t i o n .  An ESAMI 
s t a f f  member w i l l  a l s o  v i s i t  t h e  l e a d i n g  management 
i n s t i t u t i o n s  i n  I n d i a  or t h e  P h i l i p p i n e s  w i th  a view towards 
e s t a b l i s h i n g  p o s s i b l e  l i n k a g e s  w i t h  t h e s e  i n s t i t u t i o n s  and 
g i v i n g  p a r t i c u l a r  a t t e n t i o n  t o  t h e i r  p rocedures  f o r  deve lop ing  
ind igenous  c a s e  s t u d i e s .  Linkages  w i th  U.S. i n s t i t u t i o n s  w i l l  
b e  aimed p r i m a r i l y  a t  s t r e n g t h e n i n g  ESAMI c a p a b i l i t i e s  and 
c a p a c i t i e s  i n  new o r  compara t ive ly  new a r e a s .  One of t h e s e  
areas w i l l  be t h a t  of expanding ESAMI t r a i n i n g  i n  t he  
management o f  t h e  a g r i c u l t u r a l  s e c t o r  i n  such  sub-areas  as (1) -. 
a g r i c u l t u r a l  statistics,  a n a l y s i s ,  p lann ing  and policy-making 
and (2) a g r i c u l t u r a l  implementat ion and management. The 
p r i n c i p a l  suppor t i ng  U.S. i n s t i t u t i o n s  i n  t h e  accomplishment of 
t h i s  purpose  w i l l  be O f f i c e  of  I n t e r n a t i o n a l  Coopera t ion  and 
Development of t h e  United States Department of Agr i cu l tu r e .  A 
second new area i n  which U.S, i n s t i t u t i o n s  w i l l  beg in  
s t r e n g t h e n i n g  ESAMI c a p a c i t i e s  and c a p a b i l i t i e s  is t h a t  o f  
management/entrepreneurial t r a i n i n g .  During t h e  U.S. v i s i t  
ESAMI o f f i c i a l s  w i l l  c o n t a c t  a p p r o p r i a t e  U.S. f i r m s ,  as well a s  
AIDFJ  o f f i c i a l s ,  w i th  a view towards  p o s s i b l e  ESAMI 
p a r t i c i p a t i o n  i n  t h e  planned FY 83 AFR/RA, p r i v a t e  Enterpr i se  
Promot ion  [ P E P ]  p r o j e c t  6 9 8 - 0 4 9 8 .  - - .  
- 

While t h e s e  ' t h r e e  e l emen t s  have been b r i e f l y  and 
s e p a r a t e l y  n o t e d  above, t hey  shou ld ,  t o g e t h e r ,  p rov ide  a  
c o h e r e n t  and complementary package which shou ld  s t r e n g t h e n  
ESAMI c a p a b i l i t i e s ,  p l a c e  ESAMI i n  a  b e t t e r  p o s i t i o n  f o r  making 
f u t u r e  d e c i s i o n s  concern ing  expans ion  and s p e c i a l i z a t i o n ,  and 
more e f f e c t i v e l y  a t t r a c t  and use  a d d i t i o n a l  f u t u r e  f i n a n c i a l  



resources .  Subsequent s e c t i o n s  of t h i s  paper w i l l  p l a c e  t h i s  
p r o j e c t  i n  p e r s p e c t i v e  and c o n t e x t ,  d e s c r i b e  t h e  p r o j e c t  i n  

A 
d e t a i l ,  ana lyze  it and show how it w i l l  be implemented and 
managed. 

r ' G. P r o j e c t  Waivers Necessary: None. 

H. P r o j e c t  I s sues :  None. - 
I. Source and Or ig in  of Goods and Serv ices :  The Source 

and o r i g i n  of goods and s e r v i c e s  under t h i s  p r o j e c t  w i l l  be  
A. I. D. Geographic Code 941,  inc lud ing  Tanzania (See t h e  
Detaileci P r o j e c t  Desc r ip t i on  and t h e  Implementation s e c t i o n  of 
t h i s  paper f o r  a more p r e c i s e  d i s c u s s i o n  of t h e  source  and 
o r i g i n  of p a r t i c u l a r  p r o j e c t  e lements)  . 

J. Rpcnmmendation: Author iza t ion  i n  an amount no t  t o  exceed 
.$250,000 from the FI 1982 SDA approp r i a t i on  and ap r o v a l  of l i fe-of-  
p r o j e c t  funding o f  $5'00,i)00, subf e c t  t o  the a v a i l a  1 i l i t y  of funds 
and t h e  terms and conditions shown i n  t h e  a u t h o r i z a t i o n  document. 

K. Design Team 

'Brandon Robinson, Analys is  Div i s ion  
Domenick Sca r fo ,  Design Oi'ficer 

In  Co l l abo ra t i on  w i t h  t h e  fo l lowinq  ESAMI Personnel:  

Mr. J. J. Okumu, Di rec tor  
Mr. John M. Mukami, R e g i s t r a r  
Mr. J a s t i e l  M e  A. Mosha, Consu l tan t  i n  P r o j e c t  

Planning,  Evaluat ion,Research and Implementation 
Mr. Yaw Adu-Boahena, Consu l tan t  i n  General and 

F i n a n c i a l  Management 

11. Background 

A. Or ig in  and Development of  ESAMI - 
The o r i g i n a l  o r g a n i z a t i o n  from which t h e  Eas t e rn  and 

Southern Af r i ca  Management I n s t i t u t e  (ESAMI) has  evolved was 
t h e  Eas t  African,Co~nmunity Management I n s t i t u t e .  Th is  
o rgan iza t i on  was founded i n  1974 t o  s e r v e  t h e  managements of  
t h e  Eas t  African Railways Corporat ion,  t h e  Eas t  African 
Harbours Corporat ion and t h e  Cargo Handling Se rv i ce s  Ltd., t h e  
Eas t  African Pos t s  and telecommunications Corporat ion,  t h e  East 
Afr ican  Community and o t h e r  Community i n s t i t u t i o n s  a s  
des igna ted  by t he  Board of Governors. In  1977 the  East African 
Community was d i s s o l v e d  and t h e  f i v e  E a s t  Afr ican  m u l t i n a t i o n a l  



c o r p o r a t i o n s  became p u b l i c  o r g a n i z a t i o n s  i n  t h e i r  r e s p e c t i v e  
c o u n t r i e s ,  i .e . ,  Kenya, Tanza;rl.a and Uganda. To some e x t e n t  
t h e s e  even t s  had been fo re seen  and t h e  I n s t i t u t e  Board of 
Governors a t  i ts  Oetober 1976 meeting had broadened t h e  
I n s t i t u t e ' s  scope and domain, no longer  l i m i t i n g  a c t i v i t i e s  t o  
E a s t  Af r ican  Community o r g a n i z a t i o n s  and o f f e r i n g  t r a i n i n g  
programs t o  a l l  Southern and Eas t e rn  Afr ica .  Th is  approach was 
r e i n f o r c e d  by t h e  1977 Annual Working Conference, cons i s t i ng  of 
43  d e l e g a t e s  from 1 2  c o u n t r i e s  i n  t h e  East and sou thern  Afr ica  
s u b r e g i o n ,  which r e so lved  t h a t  t h e  I n s t i t u t e  be fo rmal ly  
recognized a s  6 r e g i o n a l  development cen tez  f o r  East and 
Southern Afr ica .  The ECA Counci l  of M i n i s t e r s  meeting i n  
Lusaka i n  November, 1977 a l s o  agreed t o  a s k  t h e  governments o f  
E T A S ~  Africa t o  ex tend  t h e  s e r ~ i c e s  of t h e  I n s t i t u t e  t o  cover 
t h e  e n t i r e  sub-region. This would fo rma l i ze  t h e  f a c t  t h a t  t h e  
I n s t i t u t e  had a l r e a d y  been s e r v i n g  t h e  Eas t e rn  and sou thern  
Af r i ca  sub-region by providing t r a i n i n g  c o u r s e s  and consu l tancy  
s e r v i c e s .  The I n s t i t u t e ' s  Board of Governors, a t  i ts t w e l f t h  
meeting on 5 December 1977 endorsed t h e  Annual Working 
Conference r e s o l u t i o n ,  and t h e  ECA Counci l  of M i n i s t e r ' s  
r eques t .  I n  October,  1979, t h e  "Agreement E s t a b l i s h i n g  t h e  
East and Southern A f r i c a  Management I n s t i t u t e ' '  was p repared  by 
r e p r e s e n t a t i v e s  of 17 member governments st t h e  I n s t i t u t e  i n  
Arusha, Tanzania. Th is  membership has  been inc rea sed  t o  18  
c o u n t r i e s  wi th  t he  r e c e n t  e n t r y  of Sudan. (See Annex E f o r  
l i s t  of member c o u n t r i e s ) .  

B. Major Problems i n  Eas t  and Southern Africa 

As a r e s u l t  of t h e i r  concern w i th  t h e  economic 
p r o s p e c t s  i n  Sub-Saharan Africa, i n  September 1979 t h e  Afr ican 
Governors of t h e  world Bank reques ted  t h a t  t h e  Bank c a r r y  o u t  a 
s t u d y  of  t h i s  region.  "Accelera ted Development i n  Sub-Saharan 
Afr ica:  An Agenda f o r  Action",  World Bank Report  No. 3358, 
pub l i shed  i n  August, 1981, is t h e  f i n a l  s t udy  r e p o r t  
reques ted .  I n  t h i s  s e c t i o n  t h i s  World Bank r e p o r t  w i l l  be 
u s e d t s  i n d i c a t e  some of t h e  major problems i n  East and Southern 
Af r i ca ,  same of t h e  main f a c t o r s  under lying t h e s e  problems, and 
t h o s e  proposed c o r r e c t i v e  measures which appear t~ be of 
g r e a t e s t  a c t u a l  and p o t e n t i a l  re levance  t o  ESAEII. 

The World Bank s tudy  d e c l a r e s  t h a t  Sub-Saharan Afr ica  
is i n  "economic c r i s i s N .  Drawing from t h e  evidence provided by 
t h e  r e p o r t  i n  suppor t  of t h i s  g e n e r a l  s t a t emen t  o r  broad 
c h a r a c t e r i z a t i o n ,  i t  may be  s u f f i c i e n t  f o r  p r e s e n t  purposes  t o  
p r e s e n t  t h r e e  i n d i c a t o r s  f o r  e a s t e r n  and sou thern  Afr ica  taken 
from Tables  1, 2 and 25 of t h e  S t a t i s t i c a l  Index. F i f t e e n  of 
ESAMI's 18 member c o u n t r i e s  appear i n  t h e s e  t a b l e s .  (The t h r e e  
ESAMI members t h a t  do n o t  appear on t he se  t a b l e s  a r e  Comoros, 
D j i b o u t i  and S e y c h e l l e s ) .  Zimbabwe a l s o  appears  on t h e  World 
Bank r e p o r t  t a b l e s ,  and s i n c e  it is expected t o  become an ESAMI 



member s h o r t l y  and is p a r t i c i p a t i n g  i n  ESAMI programs, i t  is 
t r e a t e d  i n  t h i s  s e c t i o n  a s  an  ESAMI member. T h i s  group of 16 
c o u n t r i e s  i nc luded  i n  t h e  t a b l e s  have been d i v i d e d  f o r  purposes  
of e s t i m a t e s  i n t o  a group of 1 2  (Somalia,  E t h i o p i a ,  Malawi, 
Mozambique, Tanzania,  Madagascar, Uganda, Sudan, Kenya, 
Zimbabwe, Zambia, Angola) and a group  of  f o u r  (Lesotho,  
Swaziland,  Botswana and M a u r i t i u s ) .  I n  1979 t h e  g roup  of 1 2  
c o u n t r i e s  had a  t o t a l  p o p u l a t i o n  of  142.8 m i l l i o n ,  and t h e  
g r o u p  o f  f o u r  c o u n t r i e s  a p o p u l a t i o n  of 3.5 m i l l i o n .  

One i n d i c a t o r  of t h e  "economic crisis" is the GNP per  
c a p i t a  ave rage  annua l  growth rate f o r  t h e  p e r i o d  1960-79. T h i s  
was 6.2% f o r  t h e  g roup  f f o u r  c o u n t r i e s ,  and o n l y  0.7% f o r  t h e  
g roup  of  1 2  c o u n t r i e s .  % 

The second selected i n d i c a t o r  is a  cohpa r i son  of t h e  
1960-70 and t h e  1970-79 average  annua l  GDP growth rates. For 
t h e  g roup  of  f o u r  c o u n t r i e s  these r e s p e c t i v e  growth rate 
ave rages  were 6.3% and 8.4%. For t h e  g roup  of  12  c o u n t r i e s  t h e  
ave rage  GDP growth r a t e  was 4.2% f o r  1960-70 and o n l y  1.5% f o r  
1970-79 

The t h i r d  i n d i c a t o r  s e l e c t e d  h e r e  is t h e  a g r i c u l t u r a l  
p roduc t ion  ( food and non-food) ave rage  annua l  growth r a t e  f o r  
t h e  period 1969-71 t o  1977-79. For t h e  g roup  o f  f o u r  c o u n t r i e s  
t h i s  average  was 2.3%. For t h e  group of 12 c o u n t r i e s  w i t h  a 

1979 p o p u l a t i o n  of  142.8 m i l l i o n  t h e  annua l  a g r i c u l t u r a l  growth 
r a t e s  averaged  on ly  .1.2%. 

These t h r e e  i n d i c a t o r s  shou ld  s u f f i c e  to  show t h a t  
n e i t h e r  o v e r a l l  performance nor t h e  more r e c e n t  t r e n d s  f o r  t h e  
g roup  of 1 2  c o u n t r i e s  c o n t a i n i n g  t h e  bu lk  of  E a s t  and Southern  
A f r i c a ' s  popu la t i on  have been s a t i s f a c t o r y .  The v a r i o u s  
f a c t o r s  under ly ing  t h i s  u n s a t i s f a c t o r y  performance are, of 
c o u r s e  , d i v e r s e  and complex. Of t h o s e  selected and  h i g h l i g h t e d  
by t h e  World Bank r e p o r t ,  t h o s e  which appear  of g r e a t e s t  a c t u a l  
and p o t e n t i a l  s i g n i f i c a n c e  f o r  ESAMI are t h e  fo l lowing:  (a )  
t h e  i nadequa t e  i n f r a s t r u c t u r e  and t h e  extreme s h o r t a g e s  of 
t r a i n e d  a d m i n i s t r a t o r s  and e n t r e p r e n e u r s  w i t h  which most 
&r i c a n  c o u n t r i e s  began t h e i r  independence ; (b) t h e  i n c r e a s i n g  
s i z e  of government and t h e  ove rex t ens ion  of t h e  p r e s e n t  l imited 
m a m e m e n t  c a p a c i t y ;  (c) t h 6  s e r i o u s  i n e f f i c i e n c i e s  t h a t  
c h a r a c t e r i z e  most p a r a s t a t a l s ,  i n c l u d i n g  a g r i c u l t u r a l  marketing 
agenc i e s ;  (d l  misguided macroeconomic p o l i c i e s  i n  t h e  key a r e a  
of exchange rates and impor t  s u b s t i t u t i o n  i n d u s t r i a l i z a t i o n ,  
among o t h e r s ,  and g r a v e l y  

11 Each coun t ry  was t r e a t e d  e q u a l l y ;  i. e.,  t h e r e  was no 
weigh t ing  f o r  popula t ion .  



f lawed s e c t o r a l  p o l i c i e s  and management i n  a g r i c u l t u r e ,  h e a l t h ,  
sducatFono t r a i n i n g ,  t r a n s p o r t a t i o n ,  etc. a s  a  r e s u l t  of 
inadequate  d a t a  p o l i c y  a n a l y s i s ,  p lann ing  and inadequa te ly  
t r a i n e d  personne l ;  and (e) an underdeveloped human r e sou rce  
s e c t o r  ( d e s p i t e  g r e a t  expansion dur ing  t h e  1960-77 p e r i o d )  
which is c h a r a c t e r i z e d  by s e r i o u s  i n e f f i c i e n c i e s  and e s c a l a t i n g  
c o s t s .  

It  is c l e a r  t h a t  t h e  popu la t i on  growth of  t h e  l a s t  
two decades h a s  c o n s t i t u t e d  a major c o n s t r a i n t  t o  development, 
o f t e n  i n c r e a s i n g  i n e f f i c i e n t  uses  of t h e  l and  a v a i l a b l e  f o r  
c u l t i v a t i o n r  and increas ing .  t h e  c o s t  of p u b l i c  s e r v i c e s .  Th is  
popula t ion  p r e s s u r e  is n o t  l i k e l y  t o  d imin ish  dur ing  t h e  
remainder of t h e  century .  According t o  t h e  World Bank 
e s t i m a t e s  (Table  33) t h e  group of f o u r  e a s t  and sou the rn  
Afr ican c o u n t r i e s  w i l l  i n c r e a s e  from 3.5 m i l l i o n  i n  1979 t o  6 
m i l l i o n  i n  t h e  yea r  2000, and t h e  popu la t i on  of t h e  12  
c o u n t r i e s  w i l l  i n c r e a s e  dur ing  t h i s  p e r i o d  from 142.8 m i l l i o n  
t o  an  e s t ima ted  267 mi l l i on .  

L 

I n  an e f f o r t  t o  p rov ide  some g e n e r a l  guidance f o r  
dea l i ng  w i th  t h e  p r e s e n t  and f u t u r e  problems of Sub-Saharan 
Afr ica ,  t h e  World Bank r e p o r t  p l a c e s  emphasis on t h e  need f o r  
c a r r y i n g  o u t  domestic economic reforms and f o r  improving t h e  
management of n a t i o n a l  i n s t i t u t i o n s ,  and states t h a t  "wi thout  
d e c i s i v e  changes i n  t h e i r  p o l i c i e s ,  M r  i c s n  governments a r e  
u n l i k e l y  t o  i n v i g o r a t e  t h e i r  econamies". The r e p o r t  proposes  
making a g r i c u l t u r e  t h e  c e n t e r p i e c e  of  production-or i e n t e d  
s t r a t e g i e s  t o  be suppor ted by i nc rea sed  e x t e r n a l  a s s i s t a n c e .  
Included among t h e  broad c o r r e c t i v e  measures recommended f o r  
Sub-saharan Afr ica  a r e  t h e  fol lowing:  (a) holding down t h e  
s i z e  of government, and g iv ing  g r e a t e r  scope t o  p r i v a t e  
en t r ep reneu r sh ip  i n  a r e a s  such as a g r i c u l t u r a l  marketing and 
urban t r a n s p o r t a t i o n  where compet i t ion  is l i k e l y  t o  c o n t r i b u t e  
t o  t h e  r educ t ion  of u n i t  c o s t s  and c o s t l y  government 
s u b s i d i e s ;  (b )  improving policy-making and management i n  t he  
p a r a s t a t a l s ,  through t r a i n i n g  and changes i n  mandates and 
procedures t h a t  i n c r e a s e  a c c o u n t a b i l i t y ,  i nc lud ing  a g r i c u l t u r a l  
marketing p a r a s t a t a l s  and wi th  p a r t i c u l a r  concern f o r  
a g r i c u l t u r a l  p r i c i n g  p o l i c i e s ;  (c) improving macroeconomic and 
s e c t o r a l  policy-making and management i n  a l a r g e  number of 
a r e a s  ranging from exchange r a t e s  t o  a r e a s  such a s  a g r i c u l t u r a l  
r e sea rch  and ex t ens ion ,  road maintenance, proper  p r i c i n g  and 
charging of s s l e c t e d  p u b l i c  s e r v i c e s ,  e t c .  through improved 
d a t a  c o l l e c t i o n ,  p o l i c y  a n a l y s i s ,  and t r a i n i n g ;  (d )  a  con t inued  
expansion of t h e  n a t i o n a l  educa t ion  and t r a i n i n g  systems t h a t  
i s  made f i n a n c i a l l y  f e a s i b l e  through lower u n i t  c o s t s ,  t h e  
reduc t ion  of i n e f f i c i e n c i e s ,  and i n c r e a s e d  payment of s e r v i c e s  
by users .  



C. Actual  and P o t e n t i a l  Con t r ibu t ions  of ESAMI t o  t h e  
Solut ior i  of Ma j a r  Regional  Problems 

ESAMI is housed i n  a complex of t a l l  s t z u c t u r e s  on 
N j i r o  H i l l ,  5 k m s .  s o u t h e a s t  of Arusha. Up t o  122 s t u d e n t s  and 
v i s i t o r s  can be accommodated i n  t h e  I n s t i t u t e ' s  87 s i n g l e  and 
1 4  double rooms and t h r e e  s u i t e s .  The f a c i l i t i e s  i nc lude  a 
l a r g e  laundry and k i t chen ,  lounge, bar  and d in ing  f a c i l i t i e s ,  
d iopensary ,  conference  room, l e c t u r e  and seminar rooma, and a 
l i b r a r y .  Adminis t ra t ive  suppor t  s e r v i c e s  are provided by 74 
employees. 

The supreme p o l i c y  making organ  of ESAMI is a 
28-member Governing Board on which member c o u n t r i e s  a r e  
represen ted .  There is a 4-member D i r e c t o r a t e  which r e p o r t s  t o  
t h e  Governing Board and is headed by t h e  D i r ec to r  who is t h e  
Chief Executive O f f i c e r  and academic and a d m i n i s t r a t i v e  head of 
t h e  I n s t i t u t e .  There a r e  22 p r o f e s s i o n a l s  o r  f a c u l t y  members 
(17 from Afr ican  c o u n t r i e s  and 5 e x p a t r i a t e s )  and 2 1  of t h e s e  
a r e  d i s t r i b u t e d  among t h e  fo l lowing  f i v e  s p e c i a l i z e d  
d i v i s i o n s :  (1) Transpor t  and Communication; ( 2) F i n a n c i a l  
Management; (3) Human Resources Development; ( 4) P r o j e c t  
Planning and Implementation; (5 )  Managment Sciences .  (See 
Organizat ion Cha r t ,  Annex B ) .  ESAMI's "Three Years Corporate  
P lan ,  1980/81 - 1982/83" ca l l s  f o r  an expansion of t he  f a c u l t y  
t o  28 members i n  1981/82, and t o  33 members i n  1982/83. I t  
a l s o  c a l l s  f o r  an i n c r e a s e  i n  r e sea rch  and consul tancy wi th  a 
view t o  d i s t r i b u t i n g  t h e  p r o f e s s i o n a l  labor- t ime a s  fol lows:  
( a )  t r a i n i n g  - 60%; (b) r e sea rch  - 20%; (c) consu l tancy  - 20%. 

ESAMI's t r a i n i n g  program has  two major components: 
(1) a 12-month p o s t  g r a d u a t e  diploma i n  management program 
and; ( 2 )  shor t - t e rm (2-6 weeks) c o u r s e s ,  seminars  and workshopb 
i n  t h e  f i v e  s p e c i a l i z e d  d i v i s i o n  a r e a s  l i s t e d  above. (See 
Annex J f o r  t h e  37 shor t - t e rm programs o f f e r e d  dur ing t h e  
ca l enda r  year  1981.) For each of t h e  f o u r  succeeding 
academidyears, beginning wi th  1977/78 and ending wi th  1980/81. 
t h e  p o s t  g radua te  diploma i n  management was awarded t o  t he  
fol lowing number o f  s t uden t s :  26, 35, 36, 42 -- a t o t a l  of 1 4 1  
g r adua t e s  f o r  t h e  four-year  per iod .  Short- term cou r se s ,  
seminars  and workshops were provided dur ing  t h e  l a s t  seven 
ca l enda r  y e a r s  t o  t h e  fol lowing number of p a r t i c i p a n t s :  ( a )  
1974 - 57; (b)  1975 - 644;  (c) 1976 - 1,042; (dl  1977 - 931; 
(e) 1978 - 746; (f) 1979 - 1,008; (g )  1980 - 1,193. There were 
p a r t i c i p a n t s  from 15  Eas t  and Southern Afr ican c o u n t r i e s  i n  t h e  
1980 shor t - t e rm programs, a l though a l a r g e  p o r t i o n  of t h e  
s t u d e n t s  were from Tanzania,  Kenya and Uganda. P a r t i c i p a n t s  
from West a f r i c a  (N ige r i a  and Ghana) a l s o  a t t ended  the  UNESCO 
Computer Conference g iven  i n  ESAMI i n  1980. 



Obviously, ESAMI and i ts  predecessor  i n s t i t u t i o n s  
have made s u b s t a n t i a l  c o n t r i b u t i o n s  t o  t h e  improvement of 
management i n  t h e  t h r e e  founding c o u n t r i e s  and, t o  a much 
lesser e x t e n t ,  t o  t h e  E a s t  and Southern Afr ican  reg ion  a s  a 
whole. Indeed, t h e  planned expansion of ESAMI t r a i n i n g ,  
r e s e a r c h  and consu l tancy  s e r v i c e s ,  and t h e  ex t ens ion  of t h e s e  
s e r v i c e s  from t h r e e  t o  19 c o u n t r i e s ,  ha s  t h e  e f f e c t  of  
con f ron t ing  ESAMI wi th  f r e s h  problems and wi th  t h e  need f o r  
making a  l a r g e  number of  new d e c i s i o n s .  

It  may be u s e f u l  h e r e  t o  r e s t a t e  t h e  Sroad c o r r e c t i v e  
measures recommended by t h e  World Bank r e p o r t ,  "Accelera ted 
Development i n  Sub-Saharan Africa: An Agenda f o r  Action" and 
t o  review p a s t  and t o  cons ide r  p o s s i b l e  f u t u r e  ESAMI 
c o n t r i b u t i o n s  t o  t h e i r  r e a l i z a t i o n .  Obviously,  ESRMI 
c o n t r i b u t i o n s  a r e  n e c e s s a r i l y  l i m i t e d  t o  t r a i n i n g ,  r e sea rch  and 
consu l tancy  s e r v i c e s ,  and d e c i s i o n s  concerning t h e s e  s e r v i c e s  
should  take i n t o  account  t h e  g r e a t  magnitude of  t h e  t r a i n i n g ,  
r e sea rch  and consu l tancy  needs i n  East and Southern Afr ica .  I t  
is impor tan t  t o  recognize  t h a t  ESAMI c a a n o t  d i r e c t l y  s a t i s f y  
t h e s e  needs,  and t h a t  c a r e f u l  p lanning is r equ i r ed  t o  determine 
where ESAMI1s f u t u r e  comparat ive  advantages  should  l i e  and how 
it can  ach ieve  t h e  g r e a t e s t  m u l t i p l i e r  e f f e c t s  i n  providing 
t r a i n i n g ,  r e sea rch  and consu l tancy  s e r v i c e s  t o  p u b l i c ,  
p a r a s t a t a l  and p r i v a t e  o r g a n i r a t i o n s  and o f f i c i a l s  t h a t  c a r r y  
o u t  p roduc t ive  a c t i v i t i e s  and/or p rov ide  s o c i a l  s e r v i c e s  and by 
g i v i n g  t r a i n i n g  t o  t h e  t r a i n e r s  of n a t i o n a l  t r a i n i n g  
i n s t i t u t i o n s .  Such p lann ing  should  be based on a  l a r g e  number 
of c r i t e r i a ,  such a s  t h e  perce ived  needs of member states,  
ESAMI1s own assessments  of p r i o r i t y  n a t i o n a l  t r a i n i n g  and 
r e sea rch  requirements ,  and t h e  comparative c o s t s  of ESAMI 
t r a i n i n g  programs g iven  on E S A M I  premises  and i n  member 
c o u n t r i e s .  

The World Bank r e p o r t  proposes  making a g r i c u l t u r e  t h e  
c e n t e r p i e c e s  of product ion-or  i e n t e d  s t r a t e g i e s .  ESAMI ' s 
d e c i s i o n  t o  s t r e n g t h e n  i t s  c a p a b i l i t i e s  i n  t r a i n i n g  and 
consu l tancy  i n  t h e  a n a l y s i s ,  p lanning and management of 
t h e a g r i c u l t u r a l  s e c t o r  is i n  accord wi th  t h i s  i d e n t i f i e d  
p r i o r i t y .  The suppor t  of OICD/USDA under t h e  c o r e  suppor t  
p r o j e c t  w i l l  p rov ide  s e r v i c e s  aimed a t  s t r eng then ing  ESAMI1s 
t r a i n i n g  and consu l tancy  s e r v i c e s  i n  a g r i c u l t u r e .  I t  should  be  
noted t h a t  i n  time c o u r s e s  s i m i l a r  t o  t hose  p rev ious ly  g iven  by 
OICD/USDA i n  Washington, D. C. w i l l  be g iven  i n  Arusha by ESAMI 
s t a f f  a t  about  one-f o u r t h  t h e  c o s t  pe r  p a r t i c i p a n t .  

A s  po in ted  o u t  p r ev ious ly ,  t h e  World Bank s tudy  
a t t e m p t s  t o  cover t h e  e n t i r e  Sub-Saharan Af r i ca ,  and t o  d e a l  
wi th  a l l  t h e  major c o n s t r a i n t s  t o  development i n  t h e  reg ion .  
The a n a l y s i s  is inescapably  broad; and each of t h e  v a r i o u s  



recommendations t h a t  emerges from i t  is n o t  always a p p r o p r i a t e  
o r  r e l e v a n t  t o  t h e  s i t u a t i o n  i n  every  s i n g l e  one of t h e  
c o u n t r i e s .  Never the lessv  t h e  g e n e r a l  recommendation--the 
c r i t i c a l  need t o  improve policy-making and management--would 
appear t o  be both g e n e r a l l y  a p p l i c a b l e  and of c e n t r a l  
s i g n i f i c a n c e  . I f  SO , ESP41 w i l l  be c o n t i n u a l l y  con f ron t ing  t h e  
nee+ t o  dec ide  what w i l l  be its c o n t r i b u t i o n s  t o  each of t h e s e  
a r ea s :  policy-making and management. Recognit ion of  t h e  
in te r -connec tedness  of t h e s e  two "a reas"  has  been r e f l e c t e d  i n  
ESAMI a c t i v i t i e s  from t h e  very  beginning of i ts  ope ra t i ons .  
For example, s t u d i e s  of t h e  n a t i o n a l  t r a n s p o r t  s e c t o r s  of 
Tanzania and Kenya which i d e n t i f i e d  t h e  c o n s t r a i n t s  t o  i n t e r n a l  
food d i s t r i b u t i o n  and t o  a g r i c u l t u r a l  e x p o r t s ,  and examined t h e  
r e l a t i o n s  amons road,  r a i l  and water t r a n s p o r t ,  c o n s t i t u t e d  a  
r ecogn i t i on  t h a t  investment ,  o r g a n i z a t i o n a l  and t r a i n i n g  
p r i o r i t i e s  should  be based on i d e n t i f i c a t i o n s  of t h e  major 
needs and c o n s t r a i n t s .  Th i s  r ecogn i t i on  of t h e  d e s i r a b l e  
in ter-connectedness  of  a n a l y s i s ,  p lanning and management is  
a l s o  r e f l e c t e d  i n  t h e  f i r s t  two "Corporate I d e a l s "  of ESAMI's 
1980/81 - 1982/83 Corpora te  Plan: "(1) t o  a t t a i n  t h e  s t a t u s  of  
Regional  Centre  of exce l l ence  i n  Management Development 
(Tra in ing ,  Reseerch and Consul tancy) ;  (2 )  t o  s e r v e  as a  c e n t r e  
f o r  a n a l y t i c a l  and comparative s t u d i e s  on socio-economic 
development p roces s  i n  Member S t a t e s . "  Another example of t h e  
t r a n s l a t i o n  of such i d e a l s  i n t o  a c t i o n  was t h e  March 9  - May 1, 
1981 "Top Executive development Prograh! i n  Corporate  
Planning". This  seminar took p l a c e  i n  ESAMI; was sponsored by 
t h e  D i r e c t o r a t e  of Personnel  Management of t h e  p r e s i d e n t ' s  
Of f i ce  i n  Kenya and succeec!ed i n  invo lv ing  t o p  p o l i c y  makers 
and a d m i n i s t r a t o r s  i n  government and i n d u s t r y  i n  l e c t u r e s  and 
d i s c u s s i o n s  t h a t  covered t h e  fo l lowing  top i c s :  (1) S e s s i o n a l  
Paper No. 4 of 1980; (2 )  Modern Soc i e ty  and Business;  (3)  
Systems and S t r u c t u r e s  of Corporate  Governance; ( 4 )  New 
Dimensions of Tog Management's Role i n  Planning;  (5 )  Corporate  
Business Planning Models; ( 6 )  Comprehensive Business  Planning;  
(7)  Formulation of Corporate  Business  S t r a t e g y ;  (8 )  From 
S t r a t e g i c  Planning t o  Cur ren t  Actions;  (9)  Developing 
Organ iza t i ona l  S t r u c t u r e  and Systems f o r  Implementing Corporate  
S t r a t e g y ;  (10) Corporate Planning Experience . 

It should  be c l e a r  from t h e  above t h a t  ESAMI has  been 
p lay ing  a  l e a d e r s h i p  r o l e  i n  sone of t h e  a r e a s  i d e n t i f i e d  i n  
t h e  World Bank s tudy  a s  i n  g r e a t e s t  need of improvement - a r e a s  
such a s  t h e  proper  management of c o r p o r a t i o n s  and ? a r a s t a t a l s ,  
t he  r o l e  of en t r epeneu r sh ip ,  proper  p r i c i n g  p o l i c i e s ,  e t c .  
ESAMI ' s d e c i s i o n  t o  s t r e n g t h e n  t h e  l i nkages  between i t s  
r e sea rch ,  consu l tancy  and t r a i n i n g  a c t i v i t i e s  ha s  a  p a r a l l e l  i n  
t he  World Bank s t u d y ' s  b e l a t e d  r ecogn i t i on  t h a t  b e t t e r  n a t i o n a l  
d a t a  c o l l e c t i o n  and p o l i c y  a n a l y s i s  is needed f o r  t h e  
fo rmula t ion  of sound p o l i c i e s ,  i . e .  f o r  b e t t e r  a l l o c a t i o n  of 
r,esources, proper  f i n a n c i n g ,  and t h e  reduc t ion  of u n i t  c o s t s .  
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The a n > l y s i s ,  planning and management p r o b l e m  confront ing  
ESAMI ' s  18 member c o u n t r i e s  a r e  major and complex. ESAMI is  i n  
t h e  process  of improving i ts resea rch  c a p a b i l i t i e s ,  
p a r t i c u l a r l y  i n  t h e  a r e a  of c a s e  s t u d i e s ,  expanding its 
s e r v i c e s  i n  t h e  a r e a s  of a g r i c u l t u r a l  r e sea rch ,  consul tancy  and 
t r a i n i n g ,  a s s e s s i n g  member count ry  r e sea rch ,  consul tancy and 
t r a i n i n g  needs and demands, and provid ing  s e r v i c e s  t o  l ead ing  
government and bus iness  o r g a n i z a t i o n  and t o  n a t i o n a l  t r a i n i n g  
i n s t i t u t i o n s .  As a r e s u l t  of t h i s  p rocess  ESAMI expec t s  t o  
i n c r e a s e  its c o n t r i b u t i o n s  t o  t h e  s o l u t i o n  of b a s i c  r e g i o n a l  
problems . 
D. Rela t ion  of P r o i e c t  with A I D  and Other Donor A c t i v i t i e s  

The t h r e e  main o b j e c t i v e s  of t h e  i r o j  e c t  are:  - 
(1) an assessment .of perceived t r a i n i n g  requiremeKts f o r  t h e  
f i f t e e n  new member c o u n t r i e s ;  ( 2 )  t h e  devekpment  of an African 
case s tudy  teaching  c a p a c i t y  wi th in  ESAMI, and an Afr ican case 
s tudy l i b r a r y ;  ( 3 )  t h e  development of p r o f e s s i o n a l  and 
i n s t i t u t i o n a l  l i n k a g e s  between ESAMI and s e l e c t e d  i n s t i t u t i o n s  
i n  Africa,  Asia and t h e  U.S. As can  be seen by a  review 
of Annex G, "Organizat ions Providing Support  t o  ESAMI 1980/81", 
t h e r e  a r e  no unnecessary d u p l i c a t i o n s  o r  c o n f l i c t s  between A I D  
a s s i s t a n c e  and t h e  a s s i s t a n c e  t h a t  is being psovided by o t h e r  
b i l a t e r a l  and m u l t i l a t e r a l  o rgan iza t ions .  

AID count ry  miss ions  i n  East and Southern Africa have 
u t i l i z e d  ESAMI s e r v i c e s  on va r ious  occas ions ,  and its is 
expected t h a t  u t i l i z a t i o n  w i l l  i n c r e a s e  as a  r e s u l t  of t h e  
p r e s e n t  c o r e  suppor t  p r o j e c t .  A copy of t h i s  p r o j e c t  paper ,  
t h e  ESAMI p u b l i c a t i o n  spec i fy ing  t h e  1982  t r a i n i n g  programs ( t o  
be publ ished i n  October,  1981) ,  information concerning t h e  
t r a i n i n g  programs of t h e  ESAMI assessment of t h e  perce ived  
t r a i n i n g  requirements f o r  t h e  15 new member c o u n t r i e s ,  w i l l  be 
s e n t  as soon a s  a v a i l a b l e  t o  each of t h e  corresponding A I D  
missions.  These should s e r v e  t h e  AID count ry  mission as 
a d d i t i o n a l  cr i ter ia  f o r  s e l e c t i n g  p u b l i c ,  p a r a s t a t a l  and 
p r i v a t e  policy-makers and a n a l y s t s ,  and t r a i n e r s  from n a t i o n a l  
t r a i n i n g  i n s t i t u t i o n s  t o  be p a r t i c i p a n t s  o r  s t u d e n t s  i n  
appropr i a t e  ESAMI courses .  It  may be appropr i a t e  h e r e  t o  
s p e c i f y  aga in  t h e  c u r r e n t  s p e c i a l i z e d  d i v i s i o n s  i n  ESAMI which 
correspond t o  t h e s e  t r a i n i n g  o p p o r t u n i t i e s :  (a) f i n a n c i a l  
management; (b) human resources  management ( p r i n c i p a l l y  a t  t h e  
f i rm o r  p u b l i c  o r g a n i z a t i o n  l e v e l ) ;  ( c )  management s c i e n c e s ;  
(d) p r o j e c t  planning and implementation; (e l  t r a n s p o r t  and 
communication; ( f )  marketing and expor t  promotion. 

4 .  

P a r t l y  a s  a  r e s u l t  of t h i s l a j r o j e c t ,  the';e 
w i l l  be an i n c r e a s e  i n  the  t r a i r i ~ n g ,  r e sea rch  and consul tancy  
c a p a b i l i t i e s  of ESAMI in:  (1) a g r i c u l t u r a l  s ta t i s t ics ,  
a n a l y s i s ,  planning and policy-making , and; ( 2 )  a g r i c u l t u r a l  



implementat ion and management. 1!e c o l l a b o r a t i o n  of ESWI and 
OICD/USDA i n  o f f e r i n g  c o u r s e s  i n  t h e s e  two areas w i l l  p rov ide  
t h e  A I D  c o u n t r y  mi s s ions  w i th  t h e  o p p o r t u n i t y  t o  o f f e r  t r a i n i n g  
t o  key o f f i c i a l s  a t  a c o s t  t h a t  is c o n s i d e r a b l y  lower t han  such 
t r a i n i n g  when prov ided  i n  t h e  United S t a t e s .  The development 
o f  a g r i c u l t u r a l  management case s t u d i e s  du r ing  t h e  second y e a r  
of  t h i s  p r o j e c t  w i l l  also prov ide  t h e  A I D  c o u n t r y  mi s s ions  w i t h  
t h e  o p p o r t u n i t y  t o  s u g g e s t  a hos t -count ry  o f f i c i a l  a s  an  
ESAMI-assisted case writer i n  a g r i c u l t u r a l  management. 

Another s e c t o r  i n  which A I D  c o u n t r y  mi s s ions  may wish t o  
r e q u e s t  ESAMI a s s i s t a n c e  is t h e  t r a n s p o r t a t i o n  s e c t o r .  A I D  is  
f a i r l y  e x t e n s i v e l y  invo lved  i n  t h e  r e g i o n ' s  t r a n s p o r t a t i o n  
s e c t o r ;  road  b u i l d i n g  i n  Lesotho, Botswana and Malawi, t h e  
Z i m Z a m  road ,  and t h e  p o r t  p r o j e c t  i n  Kismayo, Somalia are 
examples. ESAMI expe r i ence  i n  t r a n s p o r t a t i o n  s e c t o r  a n a l y s i s  
and p l ann ing ,  and ESAMI t r a i n i n g  c o u r s e s ,  such a s  "Transpor t  
S t a t i s t i c a l  Ana lys i s  Planning and Opera t ion"  and "Por t  
Ope ra t i ons  Management" may prove v a l u a b l e  t o  t h e  A I D  coun t ry  
miss ions .  . 4. 

It i s  p o s s i b l e  t h a t  i n  t h e  f u t u r e  a d d i t i o n a l  A I D  a s s i s -  
t a n c e  w i l l  b e  p r o v i d e d  t o  ESAMI f o r  s u p p o r t  o f  A f r i c a n  p r i v a t e  
e n t , e r p r i s e .  I f  a n  A I D  P r i v a t e  E n t e r p r i s e  P r o m o t i o n  P r o j e c t  
f o r  A f r i c a  i s  a p p r o v e d  and  f u n d e d ,  ESAMI p a r t i c i p a t i o n  may b e  
of i n t e r e s t  t o  b o t h  ESAMI and  AID. C o n s e q u e n t l y ,  t r a v e l  t o  
t h e  U.S. by ESAMI s t a f f  u n d e r  t h e  t h i r d  p r o j e c t  component 
s h o u l d  p r o v i d e  t h e  o p p o r t u n i t y  f o r  m u t u a l  e x p l o r a t i o n  of  t h i s  
p o s s i b i l i t y .  It e h o u l d  a l s o  p r o v i d e  t h e  o p p o r t u n i t y  f o r  a n  
e x c h a n g e  of  views w i t h  a p p r o p r i a t e  U.S, o r g a n i z a t i o n s  i n  two 
o t h e r  areas:  (1) t h e  f u r t h e r  deve lopmen t  o f  d a t a  p r o c e s s i n g  
and  compu te r  s c i e n c e  c a p a b i l i t i e s ;  ( 2 )  t h e  p o s s i b i l i t y  o f  
c o l l a b o r a t i o n  i n  p r o v i d i n g  i n f o r m a t i o n  a n d  t r a i n i n g  t o  East and  
S o u t h e r n  A f r i c a  o f f i c a l s  c o n c e r n i n g  t h e  r o l e  o f  women i n  d e v e l -  
opment - a n  a r e a  which  ESAMI h a s  a l r e a d y  t a k e n  s i g n i f i c a n t  
i n i t i a t i v e s .  

111. D e t a i l e d  P r o j e c t  Descr i ~ t i o n  

A. S h o r t  and Lonq-ranqe Purposes 

The sho r t - r ange  purpose  o f  t h i s  p r o j e c t  is t o  s u p p o r t  
c e r t a . i n  i n i t i a t i v e s  of ESAMI s o  as t o  s t r e n g t h e n  t h i s  r e g i o n a l  i n -  
s t i t i t - i o n s i n  p rov id ing  a range of  better s e r v i c e s  t o  its c l i e n t  
o r  member c o u n t r i e s ,  deve lop  l i n k s  w i th  o t h e r  i n s t i t u t i o n s  i n  
Africa, A s i a  and t h e  Uni ted States, and t o  place ESAMI i n  a 
b e t t e r  p o s i t i o n  t o  a t t r a c t  and use follow-or.1 and r e l a t e d  
o u t s i d e  f i n a n c i a l  a s s i s t a n c e .  

There are many complex i s s u e s  invo lved  i n  t h e  
d e c i s i o n s  c o n f r o n t i n g  ESAMI's expansion and s p e c i a l i z a t i o n .  
ESAMI's membership h a s  r e c e n t l y  i n c r e a s e d  from t h r e e  t o  



e i g h t e e n  c o u n t r i e s .  The magnitude of t h e  need f o r  t h e  t r a i n i n g  
of  managers i n  t h e  p u b l i c ,  parastatal  and p r i v a t e  s e c t o r s  i n  
East and Southern  Africa is  immense. Consequently,  ESAMI now 
c o n f r o n t s  t h e  t a s k  of p rov id ing  t r a i n i n g ,  r e s e a r c h  and 
consu l t ancy  s e r v i c e s  i n  many a r e a s  f o r  many n a t i o n s .  ESAMI 
must a l s o  de te rmine  t h e  ways i n  which it c a n  have t h e  g r e a t e s t  
p o s s i b l e  m u l t i p l i e r  e f f e c t s  i n  expanding and improving t h e  
t r a i n i n g ,  r e s e a r c h  and c o n s u l t a n c y  prov ided  by n a t i o n a l  
i n s t i t u t i o n s .  

These t a s k s  ca l l  f o r  t h e  s t r e n g t h e n i n g  of  c a p a b i l i t i e s  i n  
a r e a s  which ESAMI h a s  been f u n c t i o n i n g ,  and t h e  s e l e c t i o n  of 
a r e a s  and r o l e s  from a l a r g e  number of  p o s s i b l e  a l t e r n a t i v e  
a r e a s  and r o l e s ,  i.e. t h e  c h o i c e  of p o t e n t i a l  s e c t o r s  and 
f u n c t i o n s  i n t o  which ESAMI h a s  n o t  y e t  e n t e r e d .  A I D  
s u p p o r t  f o r  t h e  expans ion  and s p e c i a l i z a t i o n  of ESAMI w i l l  b e  
gu ided  by t h r e e  b road  p r i n c i p l e s .  

These a r e :  

(1) t h e  maintenance of ESAMI ' s  t r a d i t i o n a l .  l e a d e r s h i p  and 
i n n o v a t i v e  i n s t i t u t i o n a l  p o s i t i o n  i n  t h e  r eg ion ;  

( 2 )  emphasis  on t h e  t r a i n i n g  of t r a i n e r s ;  

( 3 )  t h e  mutual  r e in fo rcemen t  of r e s e a r c h ,  c o n s u l t a t i o n  
s e r v i c e s  and t r a i n i n g .  

A I D  s u p p o r t  i s  aimed a t  s t r e n g t h e n i n g  p r e s e n t  ESAMI 
c a p a b i l i t i e s ,  and a t  p l a c i n g  ESAMI i n  a  b e t t e r  p o s i t i o n  f o r  
making d e c i s i o n s  c o n c e r n i n g  e x p a n s i o n  and s p e c i a l i z a t i o n ,  
p a r t i c u l a r l y  f o r  development  of A f r i c a n  p r i v a t e  e n t e r p r i s e .  
These  d e c i s i o n s  w i l l  be  based  on ag reements  r e g a r d i n g  t h e  
d i v i s i o n  of l a b o r ,  and a r r a n g e m e n t s  f o r  communicat ion and 
c o o p e r a t i o n  among t h e  v a r i o u s  governments  and t r a i n i n g  
i n s t i t u t i o n s  of t h e  r e g i o n .  C o o p e r a t i o n  w i l l  a l s o  b e  sough t  
from s e l e c t e d  A f r i c a n  t r a i n i n g  i n s t i t u t i o n s .  The s t r e n g t h e n -  
i n g  of c a p a b i l i t i e s  w i l l  b e  a c h i e v e d  t h r o u g h  t h e  p r o v i s i o n  of 
a s s i s t a n c e  by s p e c i a l i z e d  U.S. t r a i n i n g  i n s t i t u t i o n s ,  a s  w e l l  
a s  A f r i c a n  t r a i n i n g  i n s t i t u t i o n s .  The t h r e e  main o b j e c t i v e s  
of t h i s  s u p p o r t  p r o j e c t  w i l l  be:  

(1) Assessment of Perce ived  Tra in ing  Requirements f o r  
$if t e e n  (15) New Member Coun t r i e s ;  

( 2 )  Development of an  A f r i c a n  Case Study Teaching Capac i ty  
w i t h i n  ESAMI and an Afr ican Case Study L ib ra ry ;  and 

(3)  t h e  Development o f  P r o f e s s i o n a l  and I n s t i t u t i o n a l  
Linkages between ESAMI and I n s t i t u t i o n s  i n  A f r i c a ,  A s i a  
and t h e  Uni ted States. 



B. NEW MEMBER COUNTRIES - Tra in ing  Requirements Assessment 

ESAMX a l r eady  pos se s se s  s a t i s f a c t o r y  knowledge of t h e  
perce ived  t r a i n i n g  requirements  of  i ts o r i g i n a l  t h r e e  member 
c o u n t r i e s  (namely, Tanzania,  Kenya and Uganda). The r o l e  t h a t  
ESAMI can  p l a y  i n  meeting some of t h e  t r a i n i n g  requirements  of 
t h e  new and a d d i t i o n a l  member c o u n t r i e s  ( s e e  Annex E f o r  a  
l i s t i n g  of  a l l  member c o u n t r i e s )  is  less s a t i s f a c t o r y .  

This  p r o j e c t  g roposes  t o  f i n a n c e  t h e  c o s t s  of a team of 
ESAMI s t a f f  t o  v i s i t  t h e s e  15 c o u n t r i e s  and t o  i n t e rv i ew  
o f f i c i a l s  i n  government and management t r a i n i n g  i n s t i t u t i o n s  i n  
o rder  t o  determine perce ived  t r a i n i n g  needs by p a r t i c u l a r  
c o u n t r i e s ,  t h e  p a r t i c u l a r  c o u n t r i e s  a b i l i t y  t o  p rov ide  t ypes  
and q u a n t i t i e s  of  t r a i n i n a ,  i d e n t i f y i n g  t h e  gaps  i n  t r a i n i n g  
c a p a c i t y  which must be f i l l e d  by o u t s i d e  sou rces ,  and t o  
p r i o r i t i z e  t h e s e  t r a i n i n g  gaps. I t  is impor tan t  t o  no t e  a t  t h e  
o u t s i d e  t h a t  t h i s  is not a  manpower survey of t h e s e  1 5  
c o u n t r i e s .  Such a  survey would r e q u i r e  mu l t i -mi l l i on  d o l l a r  
f i nanc ing  and is  beyond t h e  scope of what is cons idered  
a p p r o p r i a t e  a t  t h i s  time. 

Upon completion of t h e  g a t h e r i n g  of t h e  above desc r ibed  
t r a i n i n g  d a t a  by count ry ,  t h i s  d a t a  w i l l  be reviewed, analyzed 
and i n t e g r a t e d  w i th  o t h e r  d a t a  a t  ESAMI's d i s p o s a l  and t h e  d a t a  
w i l l  be s y t h e s i z e d  i n t o  a f i n a l  comprehensive t r a i n i n g  
assessment r e p o r t  on t h e  e n t i r e  18 member c o u n t r i e s .  

The major b e n e f i t s  of under taking t h i s  t r a i n i n g  
requirements  assessment a r e :  

(1) i d e n t i f y i n g  and e s t a b l i s h i n g  a  p r o f e s s i o n a l  
r e l a t i o n s h i p  wi th  e n t i t i e s  and i n d i v i d u a l s  who have a  d i r e c t  
impact on t h e  p lann ing ,  f i nanc ing  and implementation of 
t r a i n i n g  programs, by i n d i v i d u a l  count ry ;  

( 2 )  e s t a b l i s h i n g  a  d ia logue  w i t h  t he se  "key" i n d i v i d u a l s  
t o  exp lo re  avenues of coopera t ing  and c o l l a b o r a t i n g  i n  meeting 
p a r t i c u l a r  and p r i o r i t y  p r o f e s s i o n a l  t r a i n i n g  needs;  

(3)  providing member c o u n t r i e s  an  oppor tun i ty  t o  l e a r n  
more of ESAMI1s programs and c a p a b i l i t i e s ;  

( 4 )  u t i l i z i n g  t h e  f i n a l  assessment  r e p o r t ,  t o  a s s i s t  ESAMI 
t o  p l an  and p r o j e c t  an expansion of ESAMI programs, 
p r o f e s s i o n a l  r ec ru i tmen t ,  p h y s i c a l  p l a n t  and f i n a n c i a l  
requirements ,  etc. Although t h e  r e p o r t  w i l l  n o t  c o n s t i t u t e  a 
p l an  f o r  expansion,  it is expected t h a t  it w i l l  p rov ide  
informat ion of u t i l i t y  f o r  p r epa r ing  such a  p l an  f o r  s e l e c t i n g  
a r e a s  of ESAMI s p e c i a l i z a t i o n ,  and f o r  determining t h e  locus  of 
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ESAMI cou r se s ,  some of which a r e  g iven  i n  ESAMI and some i n  
member c o u n t r i e s .  (The r e p o r t  w i l l  a l s o  be d i s t r i b u t e d  t o  a l l  
member c o u n t r i e s  and A I D ) ;  and 

( 5 )  demonstra t ing ESAMI's i n t e r e s t  i n  se rv ing  a l l  i ts  
members t o  a s s i s t  i n  proviLing c o u r s e s  and pr,ograms which meet 
p r i o r i t y  p r o f e s s i o n a l  t r a i n i n g  needs. 

C. DEVELOPMENT OF AN AFRICAN CASE STUDY TEP.CHING CAPABILITY AND 
AN AFRICAN CASE STUDY LIBRARY 

ESAMI, and f o r  t h a t  ma t t e r  o t h e r  Afr ican  i n s t i t u t i o n s  
p o s s e s s  very  few s t u d i e s  which s t a t e  a problem i n  an a c t u a l  
Afr ican  con tex t .  F u r t h e r f  no African i n s t i t u t i o n  p r e s e n t l y  h a s  
t h e  c a p a b i l i t y  t o  t e ach  by c a s e  s tudy  methodology nor t o  
develop c a e  s t u d i e s  f o r  wide-spread ind ig ineous  use. 

The problems of development on t h e  Afr ican  c o n t i n e n t  
cannot  be b e s t  understood nor so lved  w i t h i n  t h e  framework of  
t h e  developed wor ld ' s  h i s t o r y ,  t r a d i t i o n  and exper ience  s imply 
because they a r e  obvious ly  d i f f e r e n t  and t h e s e  d i f f e r e n c e s  a r e  
s i g n i f i c a n t .  To t h e  maximum e x t e n t  p o s s i b i e  Afr icans  should  
d e f i n e  African problems i n  Afr ican terms and t o  view p o s s i b l e  
a l t e r n a t i v e  s o l u t i o n s  w i t h i n  t h e  c ~ n t e x t  of how they can b e s t  
app ly  p o t e n t i a l  human and f i n a n c i a l  r e s o u r c e s  t o  bear  on t h e s e  
problems. 

This  p r o j e c t  w i l l  f i npnce  t h e  i n i t i a l  a c t i v i t i e s  which 
w i l l  p rovide  ESAMI t h e  a b i l i t y  t o  develop,  t each  and a c q u i r e  a 
growing l i b r a r y  of Af r i can  c a s e  s t u d i e s .  It is expected t h a t  
t h i s  w i l l  have m u l t i p l i e r  e f f e c t ;  i.e., a d d i t i o n a l  African 
i n s t i t u t i o n s  w i l l  develop and use  t h i s  methodology. 
Add i t i ona l ly ,  it should  s t i m u l a t e  a d d i t i o n a l  r e sea rch  as an 
o f f - shoo t  of t h e  development o f  c a s e  s t u d i e s  and up-grade t h e  
r e l e v a n t  e d u c a t i o n a l  base  on which ESAMI and o t h e r  
p r o f e s s i o n a l s  can draw on when performing i n  a consu l t i ng  
capac i ty .  

To accomplish what h a s  been desc r ibed  i n  t h e  p rev ious  
paragaph, A. I . D .  w i l l  f i nance  t h e  c o s t s  a s s o c i a t e d  wi th  
acqu i r i ng  t h e  s e r v i c e s  of two Un ive r s i t y - l eve l  s p e c i a l i s t s  
exper ienced i n  t each ing  and developing case s t u d i e s .  One 
s p e c i a l i s t  w i l l  be i n  t h e  a r e a  of General  Management wi th  
consu l t i ng  exper ience  and the  o t h e r  i n  t h e  a r e a  of A g r i c u l t u r a l  
Management (See Annex H f o r  t h e  q u a l i f i c a t i o n s  and Scope of 
Work f o r  t he se  two p r o f a s s i o n a l s )  . Each of t he se  p r o f e s s i o n a l s  
w i l l  l i v e  and work i n  Arushaf Tanzania i n  t h e  v i c i n i t y  of ESAMI 
and work wi th  t h e  s e l e c t e d  ESAMI s t a f f  and gradua te  s t u d e n t s .  
F i r s t  t h e  General  Management S p e c i a l i s t  w i l l  complete 1 2  months 
of work a t  ESAMI fo,llowed by t h e  A g r i c u l t u r a l  S p e c i a l i s t  f o r  12 
months, which is t o  s a y  t h a t  these s e r v i c e s  w i l l  be provided 
over  a 24 month pe r iod .  



During the  t i m e  t h a t  an i n d i v i d u a l  U.S. S p e c i a i i s t  is 
in-country  he w i l l  impar t  t o  fou r  ( 4 )  ESAMI s t a f f  and s i x  (6 )  
g r adua t e  s t u d e n t s  t h e  t echniques  t o  t e ach  by case-s tudy 
methodology and each ESAMI s t a f f  member and g radua t e  s t u d e n t  
t a u g h t  w i l l  be expected t o  i n d i v i d u a l l y  develop an Afr ican c a s e  
s tudy.  I t  is expected t h a t  a t o t a l  of e i g h t  (8)  p r o f e s s i o n a l  
ESMI s t a f f  and 12 g radua t e  s tuden ts1  w i l l  be t augh t  t h e  c a s e  
s tudy  methodology and a t o t a l  of 20 Afr ican  ease s t u d i e s  (10 i n  
Adminis t ra t ive  Management and 10 i n  A g r i c u l t u r a l  Management) 
w i l l  be completed and t h e s e  w i l l  be i nco rpo ra t ed  i n t o  t he  ESAMI 
case s tudy  l i b r a r y .  A copy of each s tudy  w * l l  be g iven t o  
A. I .D.  and t h e s e  s t u d i e s  w i l l  be a v a i l a b l e  t o  o t h e r  African 
I n s t i t u t i o n s  upon r eques t .  The U.S. Consu l t an t s  w i l l  work w i th  
t h e  ESAMI s t a f f  and g radua t e  s t u d e n t s  t o  a s s u r e  t h a t  t h e  c a s e  
s t u d i e s  produced a r e  of s a t i s f a c t o r y  q u a l i t y  and accep tab l e  by 
i n t e r n a t i o n a l  s tandards .  Maximum use  w i l l  be made of Video TV 
Aids s o  t h a t  t h e  U.S. S p e c i a l i s t s  and s e l e c t e d  ESAMI s taf f  and 
g radua t e  s t u d e n t s  can  j o i n t l y  and f r e q u e n t l y  review t h e  
s t u d e n t s  p rog re s s  and performance i n  a t t a i n i n g  t h e  necessary  
s k i l l s  and work towards improvement. 

As mentioned e a r l i e r ,  subsequent t o  t h i s  p r o j e c t  ESAMI 
w i l l  p r epa re  and p r e s e n t  cou r se s  using Afr ican  c a s e  s tudy  

, methodology t o  a p p r o p r i a t e  i n d i v i d u a l s  r e p r e s e n t i n g  i ts  member 
c o u n t r i e s ,  i n  essence ,  t r a i n i n g  t r a i n e r s  t o  g a i n  t h e  d e s i r e d  
m u l t i p l i e r  e f f e c t .  The a t t a inmen t  of t h e s e  s k i l l s  and a 
growing African c a s e  s tudy  Libra ry  by ESAMI a s  w e l l  a s  e n t i t i e s  
w i t h i n  its member c o u n t r i e s  w i l l  l e a d  t o  more r e l e v a n t  r e sea rch  
i n t o  Afr ican  development problems and t h e  up-grading of t he  
s k i l l s  of  some ESAMI and o t h e r  personne l  t o  p rov ide  b e t t e r  
consu l tancy  s e r v i c e s  t o  t h e  p u b l i c  and p r i v a t e  s e c t o r  i n  
Afr ica .  Admittedly t h e  e x t e n t  and type of r e sea rch  and t h e  
l e v e l  which p r o f e s s i o n a l s  w i l l  be up-graded is impossible  t o  
determine o r  p r o j e c t  a t  t h i s  time. Given ESAMI's e x c e l l e n t  
p a s t  performance, t h e r e  is every hope t h a t  t h e s e  w i l l  be 
s i g n i f i c a n t .  

ESAMI is cons ide r ing  t h e  p o s s i b i l i t y  of using s i x  (6)  
q u a l i f i e d  i n d i v i d u a l s  from i ts  c l i e n t  member c o u n t r i e s '  
a g r i c u l t u r a l  s e c t o r  (e.g., Permanent S e c r e t a r i e s ,  A g r i c u l t u r a l  
P lanners ,  A g r i c u l t u r a l  C r e d i t  Managers, etc.) i n s t e a d  of 
g r adua t e  s t u d e n t s  t o  work and s tudy  wi th  t h e  U.S. A g r i c u l t u r a l  
S p e c i a l i s t  i n  c a s e  s t u d i e s .  Such q u a l i f i e d  i n d i v i d u a l s  a r e  
o f t e n  a t t end ing  c o u r s e s  a t  ESAMI and such a  s u b s t i t u t i o n  is  
p o s s i b l e  and may be d e s i r e a b l e .  With t h e  exper ience  ga ined  i n  
t h e  f i r s t  year  of c a s e  s tudy  work, ESAMI w i l l  determine a t  some 
time i n  t h e  near  f u t u r e  whether t o  use g radua t e  s t d d e n t s  o r  
o t h e r s  t o  work wi th  t h e  U.S. A g r i c u l t u r a l  S p e c i a l i s t  i n  c a s e  
s t u d i e s .  



D. THE DEVELOPMENT OF PROFESSIONAL AND INSTITUTIONAL LINKAGES 
BETWEEN ESAMI AND INSTITUTIONS I N  AFRICA, A S I A  AND THE UNITED 

1. Afr ican and Asian I n s t i t u t i o n s  

One of t h e  p r o j e c t  purposes  is t o  i n c r e a s e  ESAMI 
coope ra t i on  w i th  o t h e r  Af r i can  management t r a i n i n g  
i n s t i t u t i o n s .  Th is  w i l l  be done w i th  a  view towards 
determining t h e  areas of comparat ive  advantage of each 
i n s t i t u t i o n ,  i nc rea s ing  s p e c i a l i z a t i o n  i n  t h e s e  a r e a s ,  and 
channel ing s t u d e n t s  accord ing ly .  An i l l u s t r a t i v e  list of 
Afr ican i n s t i t u t i o n s  which appear t o  be cand ida t e s  f o r  t h i s  
coope ra t i on  a r e  t h e  fol lowing- 

(i) Unive r s i t y  of Lagos 

(ii) Unive r s i t y  of Ghana 

(iii) Pan-African I n s t i t u t e  of Development ( P A I D )  i n  
Cameroon and Zambia 

( i v )  The I n s t i t u t e  of  F i n a n c i a l  Management i n  Dar e a  salaam 

(v) The I n s t i t u t e  of Development Management i n  Mzumbe, 
Tanzania 

( v i )  The I n s t i t u t e  of Development Management s e r v i n g  
Botswana, Lesotho, Swaziland and Malawi wi th  headquac te rs  i n  
Mbabane - 7 

( v i i )  The Un ive r s i t y  of Nai rob i  

( v i i i )  The Kenya I n s t i t u t e  of Management 

( i x )  The Kenya I n s t i t u t e  of Adminis t ra t ion 

(x) The I n s t i t u t e  of Pub l i c  Adminis t ra t ion  i n  Uganda 

ESAMI s t a f f  member w i l l  v i s i t  such i n s t i t u t i o n s  i n  o r d e r  
t o  e s t a b l i s h  p r o f e s s i o n a l  r e l a t i o n s ,  i d e n t i f y  aims of s t r e n g t h s  
and weaknesses, d e s i r a b l e  a r e a s  of s p e c i a l i z a t i o n ,  and t o  
e s t a b l i s h  procedures  f o r  communication i n  t h e  a r e a s  of  
t r a i n i n g ,  r e s e a r c h ,  consu l tancy ,  o r g a n i z a t i o n  and 
admin i s t r a t i on .  An ESAMI s t a f f  member w i l l  a l s o  v i s i t  t h e  
l ead ing  management i n s t i t u t i o n s  i n  I n d i a  o r  t h e  P h i l l i p i n e s  
w i t h  a  view towards e s t a b l i s h i n g  p o s s i b l e  l i nkages  w i th  t h e s e  
i n s t i t u t i n s  and g iv ing  p a r t i c u l a r  a t t e n t i o n  t o  t h e i r  procedures  
f o r  developing indigenous c a s e  s t u d i e s .  



2. U.S.  I n s t i t u t i o n s  

Linkages w i th  U.S. i n s t i t u t i o n s  w i l l  be aimed p r i m a r i l y  st 
s t r eng then ing  ESAMI c a p a b i l i t i e s  and c a p a c i t i e s  i n  new o r  
comparat ively  new a rea s .  One of t h e s e  a r e a s  w i l l  be t h a t  of 
expanding ESAMI t r a i n i n g  i n  t h e  management of t h e  a g r i c u l t u r a l  
s e c t o r .  Th is  w i l l  encompass two sub-areas:  (1) a g r i c u l t u r a l  
s t a t i s t i c s ,  a n a l y s i s ,  p lanning and policy-making; (2 )  
a g r i c u l t u r a l  implementat ion and management. 

The p r i n c i p a l  suppor t ing  U.S. i n s t i t u t i o n s  involved i n  
t h e  accomplishment of  t h i s  purpose w i l l  be t he  O f f i c e  of 
I n t e r n a t i o n a l  Cooperat ion and Development (OICD)  of t h e  United 
S t a t e s  Department of Agr i cu l tu r e  (USDA) . The c o l l a b o r a t i v e  
t a s k  of ESAMI and OICD/USDA w i l l  be  t o  develop ESAMI1s 
c a p a b i l i t y  f o r  p rov id ing  t r a i n i n g  c o u r s e s  i n  t he  two 
above-mentioned sub-areas.  

ESAMI and OICD/USDA have a l r e a d y  c o l l a b o r a t e d  i n  p rov id ing  
a course  i n  ESAMI, and ESAMI has  made a t e n t a t i v e  s e l e c t i o n  of 
c o u r s e s  g iven  i n  Washington which i t  would l i k e  t o  g i v e  i n  
Arusha. Under t h i s  p r o j e c t  ESAMI w i l l  h i r e  o r  c o n t r a c t  Afr ican  
p r o f e s s i o n a l s  who w i l l  c o l l a b o r a t e  w i th  OICD/USDA p r o f e s s i o n a l s  
i n  developing t h e  cou r se  c o n t e n t  and i n s t r u c t i o n a l  p rocedures  
f o r  s e l e c t e d  a g r i c u l t u r a l  cou r se s ,  and i n  g iv ing  t h e s e  c o u r s e s  
i n  ESAMI. The c o l l a b o r a t i o n  w i l l  be i n i t i a t e d  by a v i s i t  by 
ESAMI pe r sone l  t o  OICD and completed by t h e  t e c h n i c a l  
a s s i s t a n c e  of two U.S. p r o f e s s i o n a l s  f o r  a pe r iod  of 6 months 
each. 

Two o t h e r  a r e a s  of p o s s i b l e  U.S. suppor t  t o  be a s s e s s e d  
under t h i s  p r o j e c t  a r e  computer sc ience / sof tware  development 
and management/entrepreneurial t r a i n i n g .  The ESAYI s t a f f  
membsr t h a t  makes arrangements wi th  OICD/USDA i n  Washington, 
w i l l  use  t h e  oppor tun i ty  of h i s  p resence  i n  t h e  U.S .  t o  v i s i t  
app rop r i a t e  i n s t i t u t i o n s  i n  t h e  computer and e n t r e p r e n e u r i a l  
t r a i n i n g  a r ea s .  I n  t h e  c a s e  of computer s c i e n c e  one of t h e  
c o n t a c t s  w i l l  be w i th  t h e  I n t e r n a t i o n a l  S t a t i s t i c s  Program 
Centre  (ISPC) of t h e  U.S. Bureau of Census. I n  t h e  c a s e  of 
e n t r e p r e n e u r i a l  t r a i n i n g ,  s p e c i a l  a t t e n t i o n  w i l l  be g iven  t o  
t h e  r e l a t i o n  of consu l tancy ,  r e sea rch  and t r a i n i n g  wi th  a view 
t o  p o s s i b l e  f u t u r e  suppor t  from t h e  U.S. o r  o t h e r  donors. 

During ESAMI management v i s i t s  t o  t he  USDA i n  t he  United 
S t a t e s ,  ESAMI w i l l  t ake  t h i s  oppor tun i ty  t o  i n t e rv i ew  t h e  
s e l e c t e d  two c a s e  s tudy  S p e c i a l i s t s  de sc r ibed  i n  paragraph B 
above and i n  Annex H. Persona l ly  in te rv iewing  t h e  s e l e c t e d  
cand ida t e s  w i l l  b e t t e r  i n s u r e  t h a t  t he  cand ida t e s  s e l e c t e d  
through a paper exper ience  do, i n  f a c t ,  meet t he  requirements  
of  ESAMI . 



IV.  Analyses 

A. General  

Once agreement was reached with ESAMI on t h e  major 
components o r  elements of t h i s  p r o j e c t  and language was d r a f t e d  
which presented  a d e t a i l e d  p r o j e c t  d e s c r i p t i o n ,  t h e  ques t ion  
which was posed was from what p e r s p e c t i v e s  should t h i s  p r o j e c t  
be ana lyzed .  I t  was agreed t h a t  a complete f i n a n c i a l  
a n a l y s i s  was necessary,  b u t  t h a t  o t h e r  a n a l y t i c a l  p e r s p e c t i v e s  
would best be presented  i n  summary form under a gene ra l  
category.  With t h e  except ion  of a f i n a n c i a l  a n a l y s i s  which 
fo l lows  i n  t h e  n e x t  p a r t  (Part B), a summary of t h e  conclus ions  
of t h e  ana lyses  fo l lows?  by area:  

1 .  Environmental - A s  an educat iona l  and t r a i n i n g  
a c t i v i t y ,  t h e  p r o j e c t  i s  c a t e g o r i c a l l y  excluded from an 
i n i t i a l  environmental  examination.  S e e  Annex K. 

2. Technical  - From a t e c h n i c a l  viewpoint t h i s  p r o j e c t  is 
sound. The t e c h n i c a l  a s s i s t a n c e  element of t h i s  p r o j e c t ,  which 
was descr ibed  i n  t h e  De ta i l ed  P r o j e c t  Descr ip t ion  Sec t ion  of 
t h i s  Paper, shows t h a t  t h e  type and q u a l i t y  of t h e  t e c h n i c a l  
s e r v i c e s  r equ i red  under t h i s  p r o j e c t  a r e  r e a d i l y  a v a i l a b l e  from 
i n s t i t u t i o n s  i n  tho United S t a t e s .  Also, as shown throughout 
t h i s  Paper t h e r e  is no doubt t h a t  ESAMI has  t h e  a b i l i t y  t o  
absorb  t h e  knowledge, techniques  and s k i l l s  t o  be t r a n s f e r r e d .  

3. S o c i a l  - The d a t a ?  knowledge and experience is n o t  
a v a i l a b l e  t o  undertake a s o c i a l  soundness a n a l y s i s  which by any 
s t r e t c h  of t h e  imaginat ion could  be termed e i t h e r  meaningful o r  
use fu l .  A s  can  be seen  from Sec t ion  I11 of t h i s  Paper t h e  
d i r e c t  b e n e f i c i a r i e s  of  t h i s  p r o j e c t  a r e  few and l i m i t e d ;  they 
are t h e  r e c e i p t s  of t h e  s e r v i c e s  rendered by tho  U.S. 
S p e c i a l i s t s  and those  few S A M 1  Managers who a t tempt  t o  fo rge  
l i n k s  with o t h e r  i n s t i t u t i o n s  i n  Africa, Asia and t h e  United 
States, as w e l l  a s ,  p o s s i b l y ,  t hese  i n d i v i d u a l s  contac ted  by 
ESAMI i n  t h e  t h r e e  geographica l  l o c a t i o n s  above-mentioned. 

The i n d i r e c t  b e n e f i c i a r i e s  are an inde terminate  number of  
people  of East and S u t h e r n  Africa. They w i l l  b e n e f i t  from 
improved policy-making and management i n  key a r e a s  such a s  
a g r i c u l t u r e ,  h e a l t h ,  t r a n s p o r t a t i o n  and marketing t h a t  comes 
about  from t h e  t r a i n i n g ,  r e sea rch  and c o n s u l t a n c i e s  provided by 
ESAMI t o  p u b l i c ,  p a r a s t a t a l  and p r i v a t e  o r g a n i z a t i o n s  and t o  
n a t i o n a l  t r a i n i n g  i n s t i t u t i o n s .  

4. Management - There is no ques t ion  than  ESAMI w i l l  
s a t i s f a c t o r i l y  absorb t h e  b e n e f i t s  of t h e  t e c h n i c a l  a s s i s t a n c e ,  
commodities? e t c .  which a r e  provided by t h i s  p r o j e c t .  ESAMI is 



s u f f i c i e n t l y  s t a f f e d  wi th  p r o f e s s i o n a l s  and is organ ized  (see 
Annex E) t o  implement t h i s  p r o j e c t .  S e c t i o n  11. C of t h i s  
Paper d e s c r i b e s  some of t h e  major a c t i v i t i e s  being undertaken 
by ESAMI, number of c o u r s e s  presented,number of  p a r t i c i p a n t s  
t r a i n e d ,  e t c .  Annex J a l s o  shows t h e  d i v e r s i t y  of cou r se s ,  
programs and workshops developed,  p r e sen t ed ,  managed and 
admin is te red  by ESAMI i n  1981. The fol lowing Sec t ion  B shows 
t h a t  ESAMI's p a s t  f i n a n c i a l  performance has  been admirable  
( a l s o  s e e  Annex D) . 

In  b r i e f '  r e c a p i t u l a t i o n ,  based on t h e  above and t h e  sum of 
ESAMIq's p a s t  and p r e s e n t  management performance r eco rd ,  ESAMI 
w i l l  have no d i f f i c u l t y  i n  t ak ing  f u l l  advantage of t h e  
a s s i s t a n c e  to  be provided by t h i s  p r o j e c t  us ing A.I.D. 
f i nanc ing  . 
B. F i n a n c i a l  Ana lys i s  

a. H i s  t o r  ical  F i n a n c i a l  Performance 

Considering t h e  f i n a n c i a l  problems which have faced  
ESAMI s i n c e  t h e  breakdown of  t h e  East African Community (ECA) 
dur ing  t h e  1977/78 pe r iod ,  ESAMI f aced  a number of major 
problems. I t  had t h e  problem of  r e d e f i n i n g  i ts  r o l e  i n  t h e  
reg ion  and had t o  s ea rch  f o r  a broader  market base  i n  t h e  
p u b l i c  and p r i v a t e  s e c t o r s .  ESAMI a l s o  had t o  s u r v i v e  
f i n a n c i a l l y ;  t h a t  is, a t t rac t  f o r e i g n  funds  and develop i ts  
programs, cou r se s ,  c o n s u l t a n c i e s ,  and r e sea rch  w i t h  a view 
towards maximizing revenues and a t t a i n i n g  something approaching 
s e l f - s u f f i c i e n c y .  

Given t h e s e  f a i r l y  enormous problems, i t  is indee.d 
s u r p r i s i n g  t h a t  ESAMI's p a s t  f i n a n c i a l  performance has  been 
admirable.  Annex D p r e s e n t s  t h e  fol lowing ESAMI F i n a n c i a l  
Sta tements  f o r  t he  ca l enda r  y e a r s  1979 and 1980: ( a )  Balance 
Shee t s "  (b)  Income S ta tements ,  and ( c )  Cash Flow Sta tements .  
I n  1979 and 1 9 8 0  ESAMI gene ra t ed  revenues of 5.8 m i l l i o n  
Tanzanian S h i l l i n g  (T/Sh) and 2.5 m i l l i o n  T/Sh. r e s p e c t i v e l y .  
I t  has  mainta ined a p o s i t i v e  cash  f low dur ing t he  ca l enda r  
y e a r s  1979 and 1980. 

b. Future  F i n a n c i a l  Prospec t s  

ESAMI o r i g i n a l l y  s e r v i c e s  t h r e e  c l i e n t  c o u n t r i e s  
(Uganda, Kenya and Tanzania) .  ESAMI a t  t h a t  t ime (1974-77) was 
known a s  t h e  East Afr ican  Community Management I n s t i t u t e  
(EACMI). These o r i g i n a l  t h r e e  member c o u n t r i e s  have con t inued  
t o  p rov ide  what can  be termed annua l  s u b s c r i p t i o n s ,  quo ta s  o r  
dues i n  t h e  t o t a l  amount of 1.5 m i l l i o n  T/Sh (. 5 m i l l i o n  
e a c h ) .  To d a t e  approximately  80% of ESAMI's s e r v i c e s  a r e  



d i r e c t e d  towards t h e s e  t h r e e  c o u n t r i e s .  ESAMI is expanding its 
coverage t o  i nc lude  e i g h t e e n  (18) c o u n t r i e s  i n  t h e  e a s t  and 
sou th  Afr ica  r eg ion  ( see  Annex El . 

In o rde r  f o r  ESAMI t o  i n c r e a s e  i ts  revenues from its now 
expanded c l i e n t  c o u n t r i e s ,  it w i l l  obv ious ly  have t o  
demonstra te  its a b i l i t y  t o  p rov ide  h igh -qua l i t y  t r a i n i n g ,  
r e sea rch  and consu l tancy  s e r v i c e s .  The payment of annua l  
s u b s c r i p t i o n s  and quo ta s  by t h e  f i f t e e n  (15) new member 
c o u n t r i e s  as w e l l  as f u t u r e  payment t o  be made t o  ESAMY f o r  
t r a i n i n g ,  r e sea rch  and c o n s u l t a n t s '  s e r v i c e s  is d i f f i c u l t  t o  
determine o r  p r o j e c t  a t  t h i s  time. 

As shown i n  Part  A. above ESAMI h a s  a  very  good p a s t  
f i n a n c i a l  record.  It 's f i n a n c i a l  performance is improving, f o r  
example, i n  1979 ESaMI covered from i t s  own o p e r a t i o n s  60% of 
i ts  r e c u r r e n t  c o s t s ,  i n  1979 t h i s  percen tage  i nc rea sed  t o  75% 
and i n  1980 t o  91%. A.I.D. and o t h e r  donor suppor t  ha s  been an 
important  sou rce  of funding f o r  ESAMI and t h i s  suppor t  is 
expected t o  con t inue  f o r  t h e  f o r e s e e a b l e  f u t u r e  . ( s e e  Annex G ) .  

This  A. I .D .  p r o j e c t  should  f u r t h e r  s t r e n g t h e n  ESAMI's 
a b i l i t y  t o  a s s e s s  its c l i e n t s  t r a i n i n g  c a p a b i l i t y  (e.g. 
A g r i c u l t u r a l  c o u r s e s ) ,  and i n i t i a t e  a  p r o f e s s i o n a l  d i a logue ,  
communication, c o l l a b o r a t i o n  and coope ra t i on  wi th  key o f f i c i a l s  
i n  its new member c o u n t r i e s  a s  w e l l  a s  o t h e r  i n s t i t u t i o n s ,  
p r i n c i p a l l y  i n  A f r i c a ,  b u t  a l s o  i n  Asia and t h e  United S t a t e s .  
The above f a c t o r s ,  taken t o g e t h e r ,  i n d i c a t e  t h a t  t h e r e  is ample 
reason  t o  be o p t i m i s t i c  t h a t  ESAMI's f i n a n c i a l  f u t u r e  w i l l  be 
more than s a t i s f a c t o r y .  

c. F i n a n c i a l  Plan 

The t o t a l  c o s t  of t h i s  p r o j e c t  dur ing t h e  th ree-year  
LOP is  e s t ima ted  a t  $680,000, wi th  A.I.D. providing $500,000 
and ESAMI c o n t r i b u t i n g  $180,000. 

1. A.I.D. 

Table I p re sen t ed  below shows a  d e t a i l e d  
f i n a n c i a l  p l an  f o r  t h e  P ro j ec t .  Table I is  d e t a i l e d  and shows 
f a c t o r s  by major p r o j e c t  element,  as w e l l  a s  sub-elements,  and 
t h e  e s t i m a t e s  used by p a r t i c u l a r  l i n e  i tem a r e  shown i n  
p a r e n t h e s i s .  

A.I , ,D.  funds  f o r  t h i s  p r o j e c t  w i l l  be o b l i g a t e d  
irr two ( 2 )  y e a r s  - $250,000 w i l l  be o b l i g a t e d  i n  FY 1981 and 
t h e  same amount i n  FY 1982. 

Of t h e  t o t a l  $500,000 provided by A. I .D .  under 
t h i s  p r o j e c t ,  by major p r o j e c t  element ( see  Table I )  10% w i l l  
be used t o  f i nance  Element I ,  50% f o r  Element 11, 2 4 8  f o r  



Element  IIX, a n d  16% f o r  i n f l a t i o n  and  c o n t i n g e n c y .  Almost 
h a l f  (48% o r  $243,000) o f  A . I . D . ' s  f u n d s  w i l l  be  u sed  t o  
f i n a n c e  t e c h n i c a l  a s s i s t a n c e  f rom t h e  U.S:, a p p r o x i m a t e l y  13% 
($65,000) f o r  materials, s u p p l i e s  a n d  equ ipmen t ,  a p p r o x i m a t e l y  
23% ($ll4,OOO) f o r  travel,  r e p o r t s ,  p e r  diem a n d  m i s c e l l a n e o u s ,  
a n d  t h e  r ema in ing  16% ($78,000) f o r  i n f l a t i o n  and  c o n t i n g e n c y  
f a c t o r s .  

T a b l e  I 

ESAMI - CORE SUPPORT PROJECT 

ESTIMATED PROJECT BUDGET 

A. A.I.D. 

I. Assessment  o f  T r a i n i n g  Requ i r emen t s  f o r  
1 5  Nek Member C o u n t r i e s  $ 53,000  
* a. P r e p a r a t i o n  o f  Q u e s t i o n n a i r e  $ 5,000 
* b. T r a v e l  and  Pe r  D i e m  - , 

1 8 0  work-days $33,000 
* c. P r e p a r a t i o n  and  Reproduc t ion  

o f  f i n a l  r e p o r t  $1O1OO0 
* d. M i s c e l l a n e o u s  $ 5,000 

11. Development o f  A f r i c a n  Case S t u d y  

Teaching  C a p a c i t y  and R e p o s i t o r y  
~f r i c a n  case s t u d i e s  - 

One U n i v e r s i t y  l e v e l  e x p e r t  t o  
t e a c h  - d e v e l o p  case s t u d i e s  i n  
G e n e r a l  Management (12  mos) : 

(i) T r a n s p o r t a t i o n  $ 4,000 
(ii) S a l a r y  ($4 , SO0 a month)$54,000 
(iii) Misc. Support Costs & $30,000 

a l l o w a n c e s  
One U n i v e r s i t y  l e v e l  
e x p e r t  t o  t e a c h  - d e v e l o p  
case s t u d i e s  i n  
Agr i c u l t u r a l  s u b j e c t s  

(i) T r a n s p o r t a t i o n  $ 4,000 
(ii) S a l a r y  ($4,000 a month) $48,000 - 

(iii) Misc. Support Cost 
& Allowance $30,000 

T r a v e l  and  Per Diem 
of G r a d u a t e  S t u d e n t s  
( 6  t r i p s  @ $2,000)  $12,000 
M a t e r i a l s  and  S u p p l i e s  $ 5,000 

P h o t o c o p i e r  Machine $10,000 



f .  Video C a s s e t t e  TV 
Sys ten ,  f o r  Teaching  Aid $40,000 

* g .  M i s c e l l a n e o u s  $11,000 

111. Linkages  w i t h  A f r i c a n  a n d  U.S. 
and O t h e r  I n s t i t u t i o n s  

a. T r a v e l  a n d  P e r  diem t o  o t h e r  
I n s t i t u t i o n s :  

* (i) I n  A f r i c a  ( 2  t r i p s ,  4  U n i v e r s i t i e s ,  
1 mo.) $10,000 

* ( i )  U S  ( 2  t r i p s ,  USDA, 1 mo.) $14,000 

* (iii) Asia (1 t r i p  f o r  3 weeks) $ 4,000 
b. T r a v e l  + Per  D i e m  2 USDA 

S p e c i a l i s t s  

(i) ( f o r  6 rnos) . 
(ii) S a l a r y  ($5,000 @ mo) 

* (iii) Materials + S u p p l i e s  
* ( i v )  M i s c e l l a n e o u ~  

IV.  Cont ingency  and  I n f l a t i o n  (combined 1 6 % )  

GRAND TOTAL - A.1.D. 

B. ESAMI 

1. Food and  S h e l t e r  f o r  two l o n g  term 
t e c h n i c i a n s  (a t o t a l  o f  24 rnos.) - 
v a l u e  o f  r e n t a l  o f  two f u r n i s h e d  house  @ 
$1,000 = $24,000, f o o d  v a l u e d  a t  $25 a  
day ,  730 d a y s  x $25 = $18,250 

2. Value o f  S e r v i c e s  o f  8 o f  ESAMI p r o f e s s i o n a l  
s t a f f  ($15,000 @ p e r  annum = $120,000) 

$120,000 

3. O the r  m i s c e l l a n e o u s  S u p p o r t  S e r v i c e s  

T o t a l  ESAMI C o n t z i b u t i o n  

T o t a l  P r o j e c t  C o s t  

* L o c a l  Currency  E x p e n d i t u r e s  



2. ESAMI 

ESAMI's c o n t r i b u t i o n  t o  t h i s  p r o j e c t  is e s t ima ted  a t  
$180,000 o r  26.5% of t o t a l  p r o j e c t  c o s t s .  The conpos i t i on  of 
t h e  ESAMI c o n t r i b u t i o n  is  shown i n  t h e  above d e t a i l e d  Table I. 

d. Cost  E f f ec t i venes s  

A s  mentioned e a r l i e r  i n  t h i s  Paper t h i s  p r o j e c t  has  been 
des igned by a  REDSO/EA Team i n  f u l l  coope ra t i on  and 
c o l l a b o r a t i o n  wi th  a p p r o p r i a t e  management personne l  of ESAMI. 
A l t e r n a t i v e  means of  f i n a n c i n g  v a r i o u s  components of t h i s  
p r o j e c t  t o  maximize b e n e f i t s  were examined and t h e  s e l e c t i o n  
was always made on t h e  b a s i s  of  c o s t  e f f e c t i v e n e s s .  For 
example, ESAMI is h i g h l y  d e s i r e o u s  of expanding i ts v a r i o u s  
c a p a c i t i e s  i n  t he  management of  t h e  A g r i c u l t u r a l  S e c t o r s  i n  its 
c l i e n t  c o u z t r i e s .  These a r e a s  i nc lude ,  i n t e r  a l i a ,  
a g r i c u l t u r a l  s tatist ics,  a n a l y s i s ,  p lann ing  and policy-making 
and a g r i c u l t u r a l  p r o j e c t  implementat ion,  management and 
eva lua t ion .  ESAMI and A.I.D. have had prev ious  d i s c u s s i o n s  
wi th  USDA o f f i c i a l s  regard ing  drawing on USDA exper ience ,  
p a r t i c u l a r l y  i n  Afr ica ,  t o  enhance and expand ESAMI c a p a c i t y  
and c a p a b i l i t y  i n  t he  Afr ican  A g r i c u l t u r a l  Sec to r .  It was 
concluded t h a t  t h e  most c o s t  e f f e c t i v e  mechanism f o r  
t r a n s f e r i n g  s e l e c t e d  USDA knowledge, s k i l l s  and exper ience  t o  
ESAMI would be t o  have USDA i n s t r u c t o r s  perform t h e i r  s e r v i c e s  
a t  ESAMI i n  Arusha, Tanzaniao ESAMI e s t i m a t e s  t h a t  us ing t h i s  
procedure  i t  would c o s t  approximately  25% of what it would c o s t  
t o  h a v e . p a r t i c i p a n t s  from ESAMI t a k e  t h e s e  cou r se s  a t  USDA 
t r a i n i n g  c e n t e r s  i n  t h e  United S t a t e s .  P re l iminary  d i s c u s s i o n s  
have been i n i t i a t e d  wi th  USDA r e p r e s e n t a t i v e s ,  by both ESAMI 
and REDSO/EA. USDA has  i n d i c a t e d  a  s t r o n g  i n t e r e s t  and 
w i l l i n g n e s s  i n  p rov id ing  its s e r v i c e  t o  ESAMI i n  Tanzania. 

Another example of c o s t  e f f e c t i v e n e s s  is i n  t h e  a r e a  o f  
t r a v e l  of ESAMI management t o  t h e  U.S. Once ESAMI selects t h e  
two c a s e  s tudy  s p e c i a l i s t s  f o r  t h e s e  p r o j e c t s ,  it was deemed 
impor tan t  by ESAMI and REDSO/EA t h a t  ESAMI pe r sona l ly  i n t e rv i ew  
t h e s e  two s e l e c t e d  cand ida t e s  p r i o r  t o  e n t e r i n g  i n t o  a  f i n a l  
c o n t r a c t .  To minimize t h e  c o s t s  of t r a v e l  under t h i s  p r o j e c t ,  
it was decided t o  use t h e  ESAMI v i s i t  t o  t h e  U.S. t o  n o t  on ly  
i n t e rv i ew  t h e  s e l e c t e d  c a s e  s tudy  s p e c i a l i s t s ,  b u t  a l s o  t o  
d i s c u s s  and s e l e c t  cou r se s  and p r o f e s s i o n a l  i n s t r u c t o r s  t o  
conduct  c l a s s e s  a t  ESAMI and d i s c u s s  a  range of o t h e r  ESAMI 
i n t e r e s t s  wi th  USDA o f f i c i a l s .  

In b r i e f  summary every e f f o r t  ha s  been made by ESAMI and 
REDS0 t o  maximize t h e  c o s t  e f f e c t i v e n e s s  of t h i s  p r o j e c t .  Both 
ESAMI and REDSO a r e  c o n f i d e n t  t h a t  t h i s  p r o j e c t ,  as designed,  
w i l l  demonstrate t h i s  f a c t  dur ing  i ts  implementation. 



e. Recurrent  Cos t s  

ESAMI is most concerned about  t h e  q u e s t i o n  of r e c u r r e n t  
c o s t s  i n  gene ra l .  As s t a t e d  i n  Part B of  t h i s  Sec t ion ,  ESAMI's 
revenues from its o p e r a t i o n s  has  covered more and more of i ts 
r e c u r r e n t  c o s t s  and i n  1981 ESAMI covered 91% of its r e c u r r e n t  
c o s t s .  

I n  g e n e r a l  t h i s  p r o j e c t  w i l l  improve ESAMI's l i n k s  w i th  
o t h e r  Afr ican,  Asian and U.S. i n s t i t u t i o n s ;  develop impor tan t  
c o n t a c t s  i n  t h e s e  i n s t i t u t i o n s  as w e l l  as o t h e r  key pe r sonne l  
i n  c l i e n t  c o u n t r i e s ;  l e a d  t o  a r e p o r t  which a s s e s s e s  t h e  
p r o f e s s i o n a l  t r a i n i n g  requirements  of c l i e n t  c o u n t r i e s ;  improve 
and expand ESAMI's t r a i n i n g  programs u t i l i z i n g  t h e  c a s e  s t u d y  
methodology; and produce an expanding l i b r a r y  of a p p r o p r i a t e  
Afr ican c a s e  s t u d i e s .  I t  is expected t h a t  t hose  components , 
t oge the r  w i l i  en su re  ESAMI's p r o f e s s i o n a l  c a p a b i l i t i e s  and 
ESAMI w i l l  b e t t e r  a t t r a c t  and e f f e c t i v e l y  u t i l i z e  a d d i t i o n a l  
f u t u r e  o u t s i d e  f i n a n c i a l  resources .  Th is  p r o j e c t  w i l l  a l s o  
a s s i s t  ESAMI t o  develop and expand i ts  markets  w i t h i n  its 
c l i e n t  c o u n t r i e s  and l e a d  t o  i nc rea sed  revenue g e n e r a t i o n s  from 
expanded t r a i n i n g ,  c o n s u l t i n g  and r e s e a r c h  programs. The 
e x t e n t  of t h e s e  revenue g e n e r a t i o n s  a r e  impossible  t o  e s t i m a t e  
a t  t h i s  time. ESAMI has  t h e  demonstrated t o o l s ,  s k i l l s  and 
t a l e n t s  t o  reasonably  p r o j e c t  t h e  r e c u r r e n t  c o s t s  r e l a t e d  t o  
t h e  i n t r o d u c t i o n  and teaching of new i n d i v i d u a l  t r a i n i n g  
c o u r s e s ,  t h e  c o s t  i m p l i c a t i o n s  of c o n t r a c t i n g  wi th  ano ther  
p r o f e s s i o n a l  t o  j o i n  ESAMI's s t a f f ,  e t c .  I n  t h e  p a s t ,  f o r  
example, ESAMI had determined t h a t  i t  r equ i r ed  an average of 15 
p a r t i c i p a n t s  per  cou r se  i n  o rde r  t o  break-even. ESAMI1s p o l i c y  
h a s  been t o  conduct  c o u r s e s  wi th  an average of 20 p a r t i c i p a n t s .  

The d i r e c t  r e c u r r e n t  c o s t  i m p l i c a t i o n s  of t h i s  p r o j e c t  a r e  
very  minimal, i f  n o t  non-exis tent .  T h i s  p r o j e c t  w i l l  l e a d  t o  a  
f u t u r e  expansion of a l l  of ESAMI1s a c t i v i t i e s  - t r a i n i n g ,  
c o n s u l t i n g  and r e sea rch  - and i t  is h e r e  t h a t  t h e  r e c u r r e n t  
c o s t  i m p l i c a t i o n s  w i l l  be i n d i r e c t l y  f e l t .  

The p a r t i c u l a r  d e c i s i o n s  t o  expand d i s c r e t e  a c t i v i t i e s  i n  
t h e  f u t u r e  w i l l  be analyzed f i n a n c i a l l y  by ESAMI on a  
case-by-case b a s i s .  The Design Team is reasonably  c o n f i d e n t  
t h a t  ESAMI w i l l  con t inue  t o  s c r u t i n i z e  t h e  f i n a n c i a l  
i m p l i c a t i o n s  of any of its f u t u r e  f i n a n c i a l  investments  and 
compare t h e  c o s t s  and b e n e f i t s  i n  monetary and o t h e r  terms. 
Indeed t h i s  p r o j e c t  w i l l  improve and s t r e n g t h e n  ESAMI's  a b i l i t y  
t o  p l an ,  program and implement f u t u r e  expansions  of i ts p l a n t  
and a c t i v i t i e s .  



V. Implementat ion 

A. ESAMI's Executing A b i l i t y  

ESAMI h a s  r e c e i v e d  f i n a n c i a l  a s s i s t a n c e  from a number 
of  donors ,  i n c l u d i n g  A.I.D. (see Annex G )  . It has  shown t h a t  
it h a s  t h e  o r g a n i z a t i o n  and s t a f f  t o  e f f e c t i v e l y  implement a 
number of v a r i o u s  programs s imul taneous ly .  An Organ iza t i on  
C h a r t  of ESAMI is p r e s e n t e d  i n  Annex B and shows t h e  d i v i s i o n  
o f  o r g a n i z a t i o n a l  r e s p o n s i b i l i t i e s  as well as t h e  cor responding  
l e v e l  of personne l .  

A s  w i l l  be  shown i n  fo l l owing  p a r t s  of t h i s  S e c t i o n ,  
ESAMI h a s  a l l  t h e  r e q u i s i t e s  t o  implement t h i s  p r o j e c t  
s a t i s f a c t o r i l y .  I n  f a c t  t o  s i m p l i f y  t h e  implementat ion of t h i s  
p r o j e c t ,  t h e  e s t a b l i s h e d  implementat ing and o p e r a t i n g  
procedures  be ing  used by ESAMI w i l l  a l s o  be used t o  implement 
maior p o r t i o n s  of  t h i s  n r o j e c t .  

B. A.I.D. P r o j e c t  Moni to r ing  

The implementat ion of  t h i s  p r o j e c t  w i l l  be  monitored by 
REDSO/EA. A l imited amount of l e g a l ,  c o n t r a c t i n g ,  procurement 
and p r o j e c t  management a s s i s t a n c e  w i l l  be p rov ided  by REDS0 t o  
ESAMI dur ing  t h e  LOP. I t  is a l s o  e n v i s i o n e d  t h a t  REDS0 w i l l  
p l a y  t h e  c e n t r a l  r o l e  i n  t h e  e v a l u a t i o n  of  t h i s  p r o j e c t  - both  
a t  mid-term and a t  end of p r o j e c t .  

AFR/RA w i l l  b e  r e s p o n s i b l e  f o r  A I D / W  backstopping 
and c o o r d i n a t i o n .  A l s o ,  scope  o f  work f o r  p r o j e c t  e v a l u a t i o n s  
w i l l  b e  reviewed and c l e a r e d  by AFR/RA. 

C. F i n a n c i a l  Procedures  

1. U.S. Dol l a r  F inanc inp  

A.I.D. f i n a n c i n g  in s t rumen t s  w i l l  be used t o  pay f o r  
t h e  c o s t s  of t e c h n i c a l  a s s i s t a n c e  under t h i s  p r o j e c t .  A.I.D. 
direct Letters of  Commitment (L/Comms) w i l l  be used t o  f i n a n c e  
t h e  s e r v i c e s  of two long-term case s t u d y  s p e c i a l i s t s  (each f o r  
a d u r a t i o n  1 2  month) - one i n  Genera l  Admin i s t r a t i on  and t h e  
o t h e r  i n  Agr i cu l tu r e .  The s e r v i c e s  of  two USDA i n s t r u c t o r s  
(each f o r  a d u r a t i o n  of 6 months) w i l l  be o b t a i n e d  under a PASA 
between A.I.D. and USDA and,  aga in ,  t h e  A.I.D. D i r e c t  L/Comm 
procedure  should  be a p p r o p r i a t e .  



2. Local Currency F inanc inp  

The major p o r t i o n  of l o c a l  cur rency  c o s t s  of t h i s  
p r o j e c t  are r e l a t e d  t o  t h e  t r a v e l  and r e l a t e d  expenses  of ESAMI 
management and perhaps  some misce l laneous  o f f - t he - she l f  supply  
i tems t h a t  can  be procured i n  Tanzania. The maximum es t ima ted  
f o r  t h e s e  l o c a l  cur rency  c o a t s  a r e  $129,000 (see Table I ,  
F i n a n c i a l  Analys is  Sec t ion ,  sub-paragraph C ) .  E S A M I  w i l l  pay 
f o r  i t s  t r a v e l  c o s t s  (e.g. a i r l i n e  t i c k e t s )  under t h i s  p r o j e c t  
i n  T/shs and b i l l  t h e s e  c o s t s  t o  A.1.D. i n  U.S. d o l l a r s  a t  t h e  
h i g h e s t  l e g a l  exchange r a t e  i n  Tanzania a t  t h e  time of t h e  
purchase.  

To s i m p l i f y  t h e  account ing and c o n t r o l  of U.S. d o l l a r s  t o  
cover  l o c a l  cur rency  expenses  under t h i s  p r o j e c t ,  ESAMI has  
agreed  t o  t h e  e s t ab l i shmen t  of ,a s e p a r a t e  s p e c i a l  account f o r  
A. I .D. p r o j e c t  funds. An advance of $25,000 (approximately 
20%) of t h e  e s t ima ted  l o c a l  cur rency  c o s t s  of t h i s  p r o j e c t  w i l l  
be depos i t ed  i n  t h e  s e p a r a t e  account  which w i l l  be  opened by 
ESAMI. I t  is e s t ima ted  t h a t  ESAMI w i l l  r e q u e s t  replenishment  
of t h i s  s p e c i a l  account  on a q u a r t e r l y  b a s i s  and w i l l  p rovide  a 
d e t a i l e d  account ing t o  t h e  East Afr ican  Accounting Center  
(EAAC) and REDS0 of t h e  expend i tu re s  made from t h i s  account.  
ESAMI w i l l  ma in ta in  s e p a r a t e l y  a l l  i nvo ice s ,  b i l l s ,  a i r l i n e  
t ickets ,  h o t e l  b i l l s ,  etc. which suppor t  d isbursements  from t h e  
s e p a r a t e  account.  Copies of t h i s  documentary expendi tu re  
ev idence  w i l l  be submit ted  t o  REDSO/EA upon r eques t .  

D. Repor t ing 

ESAMI w i l l  submit  q u a r t e r l y  r e p o r t s  on t h e  f i n a n c i a l  
s t a t u s  of t h e  p r o j e c t  a s  w e l l  as p rog re s s  r e p o r t s  t o  REDSO/EA 
w i t h i n  30 days a f t e r  t h e  end of a ca l enda r  q u a r t e r .  

1. F i n a n c i a l  Repor ts  

The q u a r t e r l y  f i n a n c i a l  r e p o r t s  t o  be submit ted  by 
ESAMI w i l l  summarize t h e  q u a r t e r l y  f i n a n c i a l  a c t i v i t i e s  of 
ESAMI under t h i s  p r o j e c t ,  as well a s  t h e  cumulat ive  f i n a n c i a l  
s t a t u s  of  t he  p r o j e c t .  These q u a r t e r l y  f i n a n c i a l  r e p o r t s  
should  c o n t a i n  t h e  fo l lowing  information:  

a)  a summary of t h e  d e p o s i t s ,  wi thdrawals  and ba lance  
of t h e  s e p a r a t e  s p e c i a l  account ;  

b)  a d e t a i l e d  account ing of d isbursements  f o r  t he  U.S. 
d o l l a r  c o s t s  of goods and s e r v i c e s ;  

c) a d e s c r i p t i o n  of any f i n a n c i a l  problem encountered 
by ESAMI i n  implementing t h i s  p r o j e c t ,  a s  w e l l  as E S A M I ' s  
recommended s o l u t i o n s ;  and 



d) any o t h e r  f i n a n c i a l  i n fo rma t ion  t h a t  REDSO/EA may 
reasonably  r e q u e s t .  

2. S t a t u s  Repor t s  

ESAMI w i l l  submit  q u a r t e r l y  n a r r a t i v e  p r o g r e s s  r e p o r t s  
t o  REDSO/EA and AFRIRA. The reports should describe progress separately 
f o r  t h e  t h r e e  major p r o j e c t  components (see D e t a i l e d  P r o j e c t  
D e s c r i p t i o n  and Table  I i n  t h e  F i n a n c i a l  Ana lys i s  S e c t i o n )  . 
The q u a r t e r l y  r e p o r t  should  d e s c r i b e :  

a )  t h e  p r o g r e s s  under t h e  p r o j e c t  du r ing  t h e  q u a r t e r ;  

b) problems encounte red  ( a l s o  n o t i n g  problems which a r e  of 
a longer- term n a t u r e )  ; 

c) ESAMI's proposed s o l u t i o n ( s )  t o  t h e  problem (s) ; 

d)  i d e n t i f y  where A.I.D. a s s i s t a n c e  is  neces sa ry  f o r  
problem r e s o l u t i o n ;  and 

* 

e) comment on t h e  e n t i r e  p r o j e c t  i n  g e n e r a l  and raise 
a c t u a l  o r  p o t e n t i a l  f a c t o r s ,  i s s u e s ,  etc. which c o u l d  impinge 
on  t h e  f u t u r e  implemention and d i r e c t i o n  of t h i s  p r o j e c t ;  and 

f )  p rov ide  any o t h e r  i n fo rma t ion  which REDSO/EA may 
r ea sonab ly  r e q u e s t .  

E. Procurement P lan  

I n  accordance w i t h  A. I .D . ' s  r e c e n t  o f f - t he - she l f  
r e g u l a t i o n s  it is expec ted  t h a t  a l l  p r o j e c t  commodities w i l l  be 
p rocured  o f f - t h e - s h e l f  i n  Kenya and,  t o  a ve ry  l imi ted e x t e n t ,  
i n  Tanzania. The o n l y  p o s s i b l e  e x c e p t i o n  being t h e  procurement 
of  a v ideo  cassette TV system,  which w i l l  be used d u r i n g  t h e  
implementat ion of t h i s  p r o j e c t  a s  a v a l u a b l e  t each ing  aid. The 
REDSO/EA Procurement Management Advisor w i l l  assist ESAMI 
p rocu re  t h i s  item if it is de te rmined  t h a t  it shou ld  be 
purchased i n  t h e  Uni ted States. 

Under r y e s e n t  A.I.D. procurement  r e g u l a t i o n s  no s o u r c e  and 
o r i g i n ,  wa ive r s  are neces sa ry  t o  implement t h i s  p r o j e c t .  
I n d i v i d u a l  procurements  under t h i s  p r o j e c t  shou ld  be  less t h a n  
$10,000; t h e  e x c e p t i o n s  be ing  t h e  aforement ioned v i d e o  cassette 
TV system and p o s s i b l y  a r e p r o d u c t i o n  (photocopie r )  machine. 

-, ESAMI h a s  an  abundance o f  expe r i ence  i n  p rocu r ing  t h e  
t y p e s  of  materials and s u p p l i e s  r e q u i r e d  f o r  t h i s  p r o j e c t .  I n  
t h e  e v e n t  of any procurement problem, ESAMI can  c a l l  upon t h e  
s e r v i c e s  o f  t h e  REDSO/EA Procurement Management Advisor f o r  
a s s i s t a n c e .  



No procurement problems a r e  f o r e s e e n  which w i l l  impede o r  
d e l a y  t h e  implementat ion of t h i s  p r o j e c t .  

F. Con t r ac t i nq  

ESAMI has  e x t e n s i v e  exper ience  i n  c o n t r a c t i n g  f o r  
p r o f e s s i o n a l  s e r v i c e s .  Consequently, ESAMI w i l l  perform a l l  
t h e  major work involved i n  t he  procurement of p r o f e s s i o n a l  
s e r v i c e s ;  A . I . D . ' s  r o l e  w i l l  be conf ined  t o  review and app rova l  
o f  ESAMI s e l e c t i o n s  and review t h e  f i n a l  c o n t r a c t s  and budge ts  
and providing f i n a n c i n g  . 

ESAMI w i l l  take t h e  i n i t i a t i v e  i n  w r i t i n g  t o  a number 
of U.S. u n i v e r s i t i e s  s o l i c i t i n g  d a t a  on q u a l i f i e d  i n d i v i d u a l s  
( ca se  s tudy  s p e c i a l i s t s )  t o  perform a range of  s e r v i c e s  f o r  
ESAMI. The scope of work f o r  t h e s e  two i n d i v i d u a l s  a s  w e l l  a s  
t h e  necessary  q u a l i f i c a t i o n s  have a l r e a d y  been prepared by 
ESAMI and a r e  p re sen t ed  i n  Annex H. 

Upon r e c e i p t  of c u r r i c u l a  v i t a e  and o t h e r  in format ion ,  
ESAMI w i l l  e v a l u a t e  t h e  cand ida t e s  and rank-order them. ESAMI 
has  provided REDSO/EA wi th  i ts  e v a l u a t i o n  s h e e t s  which a r e  
reasonable  f o r  rank-order  l i s t i n g  and w i l l  g a i n  REDSO/EA 
concurrence i n  t h e  i n d i v i d u a l s  selected f o r  c o n t r a c t  
n e g o t i a t i o n s .  

A sample ESAMI c o n t r a c t  is a t t a c h e d  t o  t h i s  Paper a s  
Annex L. The REDSO/EA Cont rac t  O f f i c e r  w i l l  review t h e  ESAMI 
c o n t r a c t  and make whatever changes o r  i nc lude  whatever 
p r o v i s i o n s  o r  c l a u s e s  are necessary  under A. I. D. r e g u l a t i o n s ;  
he  w i l l  a l s o  meet w i th  ESAMI management and o b t a i n  concurrence 
i n  t h e  c o n t r a c t  fo rmat  t o  be used. The ESAMI Direc tor  o r  h i s  
r e p r e s e n t a t i v e  w i l l  i n t e rv i ew  t h e  s e l e c t e d  cand ida t e s  i n  t h e  
United S t a t e s .  I f  s a t i s f i e d  wi th  t h e  c a n d i d a t e s ,  ESAMI w i l l  
n e g o t i a t e  a c o n t r a c t  w i th  t h e s e  i n d i v i d u a l s .  This  c o n t r a c t  
w i l l  have l e g a l  f o r c e  on ly  when approved by A.I.D. These 
c o n t r a c t s  can be c l a s s i f i e d  a s  h o s t  coun t ry  type c o n t r a c t s .  

While t he  ESAMI Di rec tor  o r  h i s  r e p r e s e n t a t i v e s  is i n  
t h e  United S t a t e s  completing c o n t r a c t  n e g o t i a t i o n s  wi th  t h e  two 
case s tudy  s p e c i a l i s t s ,  ESAMI w i l l  take t h e  oppor tun i ty  t o  
a c q u i r e  t he  s e r v i c e s  of two USDA p r o f e s s i o n a l  i n s t r u c t o r s  t o  
c o l l a b o r a t e  wi th  ESAMI s t a f f  and o t h e r s  i n  developing cou r se  
c o n t e n t  and i n s t r u c t i o n a l  procedures  f o r  a g r i c u l t u r a l  c o u r s e s  
t h a t  ESAMI w i l l  s e l e c t .  During t h e  implementat ion of t h i s  
p r o j e c t ,  ESAMI w i l l  s e l e c t  t he  cou r se s ,  develop a scope of work 
and necessary  p e r s o n a l  and p r o f e s s i o n a l  q u a l i f i c a t i o n s  f o r  t h e  
two USDA i n s t r u c t o r s .  REDSO/EA w i l l  review and approve t h e s e  
ESAMI plans .  When ESAMI and USDA a g r e e  on t h e  scope of work t o  
be undertaken,  by whom, and when, and t h e  c o s t ,  t h e  A.I.D./W 
O f f i c e  of SER/CM w i l l  e n t e r  i n t o  a PASA wi th  USDA on beha l f  of 
ESAMI. 



ESAMI has  had cons ide rab l e  d e a l i n g s  wi th  a  number of  
U.S. U n i v e r s i t i e s  and wi th  USDA. The procedures  descr ibed  
above f o r  acqu i r i ng  p r o f e s s i o n a l  s e r v i c e  a r e  cons idered  
s a t i s f a c t o r y  and no d e l a y s  a r e  a n t i c i p a t e d  i n  completing t h e s e  
implementat ion a c t i o n s .  

G. Evaluat ion Plan 

Two p r o j e c t  e v a l u a t i o n s  a r e  scheduled dur ing  t he  LOP; 
one mid-term i n  t h e  P r o j e c t  (approximately May/June 1983) and 
t h e  o t h e r  a t  t h e  end of  t h e  P r o j e c t .  

No p rov i s ion  h a s  been made f o r  f i nanc ing  t h e s e  
e v a l u a t i o n s  wi th  p r o j e c t  f unds  as it is expected t h a t  REDSO/EA 
w i l l  perform t h e s e  eva lua t ions .  The mid-term e v a l u a t i o n  should  
be p a r t i c u l a r l y  va luab l e  because by t h i s  time t h e  fol lowing 
should  be complete: 

i) a f i n a l  r e p o r t  which a s s e s s e s  perce ived  t r a i n i n g  
needs of f i f t e e n  new c l i e n t  c o u n t r i e s ,  by p a r t i c u l a r  c l i e n t  
count ry ;  

(ii) t h e  g e n e r a l  a d m i n i s t r a t i v e  case s tudy  program w i l l  be 
concluded (and t h e  a g r i c u l t u r a l  c a s e  s tudy  program no t  y e t  
i n i t i a t e d )  ; and 

(iii) a number of c o n t a c t s  w i t h  o t h e r  i n s t i t u t i o n s ,  
p a r t i c u l a r l y  i n  Af r i ca ,  b u t  a l s o  i n  Asia and t h e  U.S., w i l l  
have been i n i t i a t e d .  

With t h e  above broad a c t i v i t i e s  e i t h e r  i n i t i a t e d  o r  
completed, t h e  Evaluat ion Team should  have s u f f i c i e n t  d a t a  t o  
determine whether t h e  t h r e e  major e lements  of t h i s  p r o j e c t  a r e  
being s a t i s f a c t o r i l y  implemented. Proble:. ,~ and i s s u e s  
a f f e c t i n g  t h i s  p r o j e c t  w i l l  be examined and t h e  Evaluat ion Team 
w i l l  be expected t o  recommend c o r r e c t i v e  a c t i o n s  a s  requ i red .  
The Evaluat ion Team should  a l s o  e v a l u a t e  t h i s  p r o j e c t  w i t h  a  
view toward f u t u r e  A . I . D . ,  o r  o the r  donor,  investments  i n  ESAMI 
and t h e  app rop r i a t enes s  of  expanding t h i s  p r o j e c t  i n i t i a t i v e .  

The end of p r o j e c t  e v a l u a t i o n  w i l l ,  of cou r se ,  focus  on 
a l l  a s p e c t s  of t h e  implementat ion of t h i s  p r o j e c t  w i t h  t he  view 
toward documenting and inco rpo ra t i ng  i n t o  A. I .D.  's d a t a  bank 
any and a l l  p e r t i n e n t  l e s s o n s  l ea rned  by t h i s  p r o j e c t  
exper ience ,  and any recommendations f o r  improving t h e  des ign 
and implementation of s i m i l a r  p r o j e c t s ,  p a r t i c u l a r l y  i n  Afr ica .  



H. Implementat ion Schedule  

Desc r ip t i on  of Act ion  Date - 
1981 - 
Oc t/Nov 

Nov/Dec 

1982 - 
J a n  

AFR Bureau Reviewe and Approves 
PP 

P r o j e c t  Gran t  Agreement Signed 

O f f e r s  and CVs S o l i c i t e d  from 
U.S. U n i v e r s i t i e s  f o r  2 Case 
Study S p e c i a l i s t s  

Responsible  E n t i  ti 

ESAMI 

Responses Rec'd from U.S. 
U n i v e r s i t i e s ;  Responses Rank- 
Ordered and REDS0 Approves ES AM1 
ESAMI S e l e c t i o n s  REDSO 

REDS0 Procurement Management 
Advisor Assists ESAMI i n  t h e  
Procurement of a Video Cassette 
TV system and p r o v i d e s  g e n e r a l  
p rocu raaen t  adv ice .  

ESAMI 
REDSO 

ESAMI D i r e c t o r  o r  h i s  rep-  
r e s e n t a t i v e  i n t e r v i e w s  s e l e c t e d  
case s t u d y  specialists;  n e g o t i a t e s  
c o n t r a c t s ;  d i s c u s s e s  r e c r u i t m e n t  ESAMI 
of  two sho r t - t e rm  i n s t r u c t o r s  w i th  
USDA and o t h e r  p a r t i c u l a r  and 
i n s t i t u t i o n a l  matters. 

*Apr /May ESAMI beg ins  procurement of P r o j e c t  ESAMI 
commodities and 

p o s s i b l y  
REDS0 

**Apr/May ESAMI Management I n i t i a t e  Con tac t s  
w i t h  o t h e r  I n s t i t u t i o n s  i n  A f r i c a  
and A s i a  ( t h i s  i n c l u d e s  g a t h e r i n g  
d a t a  f o r  t h e  t r a i n i n g  assessment  r e p o r t  
on 1 5  r e g i o n a l  c o u n t r i e s )  ESAMI 



Date - 
May 

Desc r ip t i on  of Action Responsible  E n t i t v  

REDSO approves c o n t r a c t s  between REDSO/ 
ESAMI and two c a s e  s tudy  s p e c i a l i s t s ;  AID/W 
opens D i r e c t  L/Comms 

PASA concluded wi th  USDA Off ice 
of  F i n a n c i a l  
Mgmt . 
SER/CM/USDA 

June General  Management Case Study 
S p e c i a l i s t  a r r i v e s  i n  Arusha 

Dec , Tra in ing  Assessment Repor t  
Completed and D i s t r i b u t e d  

ESAMI 

Mid-Term Evaluat ion Complete ESAMI/REDSO/AFR/RA 
U.S. Consu l tan t  

General  Management Case Study 
S p e c i a l i s t  Departs  

***May/June 

June 

USDA I n s t r u c t o r s  a r r i v e  i n  Arusha 

A g r i c u l t u r e  c a s e  s tudy  s p e c i a l i s t  
a r r i v e s  i n  Arusha 

USDA I n s t r u c t o r s  Complete Assignment 
and d e p a r t  Arusha 

A l l  p r o j e c t  commodities procured and 
d e l i v e r e d  t o  ESAMI ESAMI 

May/ June End-of -P ro j ec t  Eva lua t ion  complete ESAMI/REDSO /AFR/RA 
U.S. Consul tan t  

Agr i cu l tu r e  c a s e  s tudy  s p e c i a l i s t  
completes  assignment and d e p a r t s  
Arusha o 

Dec . PACD 



Estimated time t h a t  procurement of p r o j e c t  commodities w i l l  be 
i n i t i a t e d .  I t  can be i n i t i a t e d  a  b i t  sooner o r  l a t e r  wi thout  
s i g n i f i c a n t  impact  on t h e  P r o j e c t .  

Both ESAMI and REDSO f e e l  it is h igh ly  d e s i r e a b l e  t o  have t h e  
t r a i n i n g  Assessment Report  completed by Dec. 1982. Consequently,  
ESAMI w i l l  a s s u r e  t h a t  t h i s  a c t i v i t y  is i n i t i a t e d  a t  a time t o  assux 
t h a t  t h e  f i n a l  r e p o r t  is completed by Dec. 1982. 

A s  t h i s  p r o j e c t  is  implemented ESAMI w i l l  determine t he  most 
a p p r o p r i a t e  time f o r  u t i l i z i n g  t h e  s e r v i c e s  of t h e  two USDA 
I n s t r u c t o r s .  ESAMI w i l l  i n s u r e  t h a t  t h e s e  s e r v i c e s  a r e  
rendered and completed by no later  than  June 1983. 

Negot ia t inq S t a t u s  

The des ign  of t h i s  p r o j e c t  was undertaken wi th  c l o s e  
c o l l a b o r a t i o n  wi th  ESAMI Management. P o s s i b l e  p r o j e c t  r e l a t e d  
problems and i s s u e s  were d i s cus sed  i n  f u l l  w i th  ESAMI. 
Discuss ions  were f r ank  and thorough. FSAMI and t h e  Design Team 
a r e  i n  agreement t h a t  t h e r e  does n o t  e x i s t  a t  t h i s  time any 
s e r i o u s  problems o r  i s s u e s  which would impede t h e  t imely  
implementation of  t h i s  p r o j e c t  o r  t h e  a t t a inmen t  of its 
o b j e c t i v e s .  

The Design Team does  n o t  deem it necessary  o r  a p p r o p r i a t e  
t o  r e q u i r e  t he  i n c l u s i o n  of  any s p e c i a l  c o n d i t i o n s  o r  covenants  
i n  t h e  D r a f t  Grant  Au tho r i za t i on  (see Annex C) f o r  f u r t h e r  
i nco rpo ra t i on  i n t o  t h e  F i n a l  Grant  Agreement. Only t hose  terms 
and c o n d i t i o n s  'which a r e  s t a t u t o r i l y  r e q u i r e d  w i l l  be 
i nco rpo ra t ed  i n  t h e  P r o j e c t  Grant Agreement (PGA) . 

An Agreement e s t a b l i s h i n g  ESAMI has  been acqui red  and made 
a v a i l a b l e  t o  t he  REDSO/EA Regional  Legal Advisor f o r  use i n  t h e  
p r e p a r a t i o n  of t h e  PGA. ESAMI is n o t  a  p a r t i c u l a r  developing 
coun t ry  i n s t i t u t i o n  b u t  a  r e g i o n a l  i n s t i t u t i o n ,  and t h i s  w i l l ,  
of cou r se .  be r e f l e c t e d  i n  t h e  PGA. 



Telephone 2881/5 ARUSHA, Tanzania -  el& 42076 EACOMI 
Telegrams:- Perfomance 

15 October, 1981 

M r .  A.R. Love 
Director ,  REDSO/EA 
Agency f o r  I n t e rna t i ona l  Development 
P.O. Box 30261 
N A I  ROB1 
Kenya 

Dear M r .  Love, 

Fur ther  t o  r ecen t  conversat ions t h a t  w e  have had 
with you, members of your s t a f f ,  r ep resen ta t ives  of A.I.D. 
i n  Washington, and r ep r e sen t a t i ve s  of t h e  U.S. Department 
of Agricul ture,  ESAMI has formulated a cos t -e f fec t ive  
program f o r  s t rengthening ESAMI. If consciensciously 
e f f ec t ed ,  t h e  program w i l l  enable ESAMI t o  expand and 
improve t h e  quan t i ty  and q u a l i t y  of a range of s e rv i ce s  
it provides t o  i t s  e ighteen  member countr ies  i n  t h e  
Eastern and Southern African Sub reg ion .  

ESAMI the re fo re  reques t s  A.I.D. t o  provide a g r an t  
of $500,000 t o  f inance t h e  c o s t s  of t echn ica l  assi 'stance, 
s o f t  ware and equipment, t r a v e l  and o the r  c o s t s  necessary 
t o  a t t a i n  t h e  ob jec t ives  of the program as spec i f i ed  
below: 

W e  have very much apprec ia ted  t h e  a s s i s t ance  we 
have received from A.I.D. i n  khe p a s t  and w e  look forward 

1. The undertaking and completion of a r epo r t  on 
t r a i n i n g  needs and requirements of ESAMI's new 
f i f t e e n  m e m b e r  count r ies .  

2. The development o f  a case study methodology 
teaching capaci ty  wi th in  ESAMI and i n  some of 
i t s  member coun t r i e s  and t o  acquire  an expanded 
l i b r a r y  of r e l evan t  African case  s t u d i e s  
designea t o  effect b e t t e r  understanding of 
African development problems through problem 
solv ing  techniques.  

3.  To expand ESAMI1s profess iona l  con t ac t s  with 
o the r  African, Asian and U.S. I n s t i t u t i o n s  t o  
b e t t e r  insure  cooperat ion and co l l abora t ion  i n  
t he  f u t u r e  so a s  t o  b e t t e r  resolve  African 
development problems i n  an enhanced coordinated 
manner .. 

* 



M r .  A.R.  Love -. . 2 :- 15 October, 1981 

t o  a continued b e n e f i c i a l  working re lat ionship  with 
A e I o D o  

I Sincerely yours, 
f' 

DIRECTOR. 





Name of Entities: 

Name of Project : 

Sub-Activity: 

Project No : 

Sw-Activity No : 

D R A F T  

PROJECT AUTHORIZATION 

Africa Regional Institutions 

Support to  Regional Organizations 

Eastern and Southern African Management Institute (ESAMI) 

698-0413 

698-0413.9 

ANNEX C 

@ 

1. Pursuant to Section 106 of the Foreign Assistance Act 

of 1961, as amended, I hereby authorize the ESAMI Core Support 

. Project for EbAMI involving planned obligations of not to 

exceed $500,000 in grant funds over a two-year period from 

date of authorization, subject to the availability of funds 

in accordance with-the A.I.D. OYB/allotment process, to help 

in financing foreign exchange and local currency costs for 

the project. - 

2. The project consists of the provision of core or general 

support to ESAMI, a regional management training, research and 

consultancy center, to enable it to (a) undertake an assessment 

of the training, research and consultancy requirements of 15 

new member countries, (b) develop relevant case study methodo- . . 

logies and (c) develop linkages to similar institutions in 

other countries. Project inputs will include financing in 

support of salaries, research, travel and commodities. 

3 .  The Project Agreement which may be negotiated and 

executed by the officer(s1 to whom such authority is delegated 

in accordance with A.I.D. regulations and Delegations 



of Authority s h a l l  be s d j e c t  . t o  the following es sen t i a l  

terms and covenants and major conditions, together with 

such other terms and conditions as A.I .D.  may deem 

. appropriate. 

Source and Oriqin of Goods and Services. 

Goods and services,  except fo r  ocean shipping, 

financed by A.I .D.  under the project  sha l l  have t h e i r  

source and or igin  i n  countries included i n  A . I . D .  Geogra- 

phic Code 941 ,  except as B.I.D. may otherwise agree i n  

writing. Ocean shipping financed by A.I .D.  under the  

project  sha l l ,  except as A.I.D. may otherwise.agree i n  

writing, be financed only on f l a g  vessels of countries 

included i n  Code 941. 

Signature 
Assistant Administrator 

EJSpriggs : kew 
1 7  Feb 1982 
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Annex D 

Page 4 of 6 ; 
- 1 . -  

INCOiiE AND EXPENDITURE STATEMENT FOR THE YEAR 1980 

Finance and Marketing Division 
~ r a n i ~ o r t  and Communication Management Division 
Human Ressurces Division 
Nmagement Serviccs Division 
Pro j zct  Planning 
Post Graduate Diploma Programme 
Rasaarch and Consultancy 
Bar Scrvicss 
Contribution from 17 ECA Countries 

EXPEIJDITURE 

Finance and 14arketing 
Human Resources 
M?napk~acnt Services 
Transport Division 
Projzct Planning 
Director's O f f i c e  
Adninistration 
hccounting and Internal Audit 
Library and Documentation 
Visual Aids and Printing 
~ iouskkeepin~  and Catering 
Bar Serviczs 
14hintenance 
~ r h h s ~ c r t  Section 
Board expenses 
Ikpr6ciation 

Less Closing Stock 

Projected Surplus 

SHS. - 
. -. . . . - . . . 

SHS . - 



Fixed Assets 

Annex 0 

Page 5 o f  6 

BALANCE SHEET A S  AT 31ST DECEMBER, 1980 

AT COST - DEPRECIATION NET VALUq 

CURRENT ASSETS : 

Cash in hand and a t  Bank 2,478,956.65 

Sundry Debtors 1,450,907.75 

Stock 150,000.00 

Provis ion for C a r  loiu>s and advances 400,000.00 

CUi1liE11T LIABILl9I'IES : 

Sul~dry  C r e d i t o r s  

F l  iJAXCED BY : - " 
P 

T ~ l i  t i n 1  C s p i t 3 1  nnd Surplus 

SLI-P~US for the y e a r  



- 
Opening cash Balance 1-1-1980 

~ i x e d  Deposit Account as a t  1-1-80 
P e t t y  Cash Balance 
S t a f f  Advances f l o a t  

IIJBEQW.'DUZIHG 1980 :- 

F i n m c e  and Marketing Divis ion 
Transpor t  and Communications Management 
Hurnan Resources Divis ion 
i4anagement Serv ices  
Project Plarming Divis ion 
Pos t  Graduate Diploma Programme 
Research and Cmsul tancy P r o j e c t s  
Govsrnments Subventions 
Bsr Sa-viczs  
Sundry Debtors 

- 3 -  

. -  . CASH FLOW STATESENT FOR THE YEAR 1980 

630,840.70 
. - - - Kampala - Clock Tower 150,673,65 . - . - -. - . .- - - . - Nairobi 138,631.85 

911'fFLOW DURING 1980 :- - 
Recurrent  E x p a d i  t u r e  
Sundry C r d i t o r s  b/f 1979 
Capi ta l  Expenditure 
Provis ion for Car l o a n s  and Advances 

Annex D 

Page 6 of 6 
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Annex E 

1. ANGOLA 

2. BOTSWANA 

3. mmms 

4. . DJIBOUTI 

5. ETHIOPIA 

6. KENYA 

L i s t  o f  Member Countries 

Served by 

ESAMI 

7. LESJMO 

' 8. WAGASCAR 

9. MALAWI 

10. MAuRrnJS 

11. NDZAMBIQUE 

E2. SEYCHELLES 

13. SOMPLIA 

14. WAZILAND 

15. TANZANIA 

16. UGANDA 

17. ZAMBIA 

18. SUDAN 



5 ~ ( 1 )  - COUNTRY CHECKLIST 

L i s t ed  below a r e  s t a t u t o r y  c r i t e r i a  
app l icab le  gene ra l l y  t o  PAA funds,  and 
c r i t e r i a  app l i cab l e  t o  i nd iv idua l  fund 
sources:  Development Assistance and 
Ec onomic Sup port  Fund. 

A. GENERAL CRITERIA FOR COUNTRY 
ELIGIBILITY 

1. FAA Sec. 116. Has t he  
. Department o f  S t a t e  

determined t h a t  t h i s  
government ha s  engaged i n  a 
cons i s t en t  p t t e r n  of  g ro s s  

v i o l a t i o n s  o f  i n t e r n a t i o n a l l y  
recognized human t i g h t s ?  
If s o ,  can i t  be demonstrated 
t h a t  contemplated a s s i s t a n c e  
w i l l  d i r e c t l y  b e n e f i t  t h e  
needy? 

FAA Sec. 113. Has p a r t i c u l a r  
a t t e n t i o n  been g iven  those 
programs, p r o j e c t s ,  and 
a c t i v i t i e s  which tend  t o  
i n t e g r a t e  women i n t o  t h e  
n a t i o n a l  economies of 
developing count r ies ,  t hus  
improving t h e i r  e t a t u s  and 
a s s i s t i n g  t h e  t o t a l  
development e f f o r t ?  

3. FAASec. 481. Has i t b e e n  
determined t h a t  t h e  
government o f  t h e  r e c i p i e n t  
country has  f a i l e d  t o  take 
adequate s t e p s  t o  prevent 
n a r c o t i c  drugs and o the r  
con t ro l l ed  substances  ( a s  
def ined  by t h e  Comprehens i ve  
Drug Abuse Prevent ion and 
Control Act o f  1970) produced 
o r  processed, i n  whole o r  i n  
p a r t ,  i n  such count ry ,  o r  

Annex F 
ESAMI 

Because t h i s  i s  a r eg iona l  
a c t i v i t y  , the  country check- 
l is t  i s  no t  app l icab le .  



transported through such 
country,  from being s o l d  
i l l e g a l l y  w i th in  t he  
j u r i s d i c t i o n  o f  such 
country t o  U.S. Government 
personnel o r  t h e i r  dependents,  
o r  from en t e r ing  t he  U.S. 
unlawfully? 

FAA Sec. 620(b) If 
a s s i s t a n c e  i s  t o  a  
government, has  t h e  Secre ta ry  
of  S t a t e  determined t h a t  i t  
i s  no t  dominated o r  
con t ro l l ed  by t he  
i n t e r n a t i o n a l  Communist 
movement ? 

FAASec. 620(c).  I f  
a s s i s t a n c e  i s  t o  a  
government, i s  t h e  govern- 
ment l i a b l e  as deb to r  o r  
uncondi t ional  guaran tor  
on any deb t  t o  a  U.S. 
c i t i z e n  f o r  goods o r  
s e rv i ce s  fu rn i shed  o r  
ordered where ( a )  such 
c i t i z e n  has  exhausted 
a v a i l a b l e  l e g a l  remedies 
and (b)  the  deb t  i s  n o t  
denied o r  con t e s t ed  by such 
government? 

FAA Sec. 620(e) (1) . I f  
a s s i s t a n c e  i s  t o  a govern- 
ment, has i t  ( inc lud ing  
government agencies  o r  
subdivis ions)  taken any 
a c t i o n  which has  the  e f f e c t  
of  na t i ona l i z ing ,  
expropr ia t ing ,  o r  o therwise  
s e i z ing  ownership o r  c o n t r o l  
of  property o f  U.S. c i t i z e n s  
o r  e n t i t i e s  b e n e f i c i a l l y  
owned by them without  t ak ing  
s t e p s  t o  d i s cha rge  i t s  
ob l iga t i ons  toward such  
c i t i z e n s  o r  e n t i t i e s ?  



-- 

Is rec ip ien t  country a 
Communist country? W i l l  
a s s i s t a n c e  be provided t o  
Angola, Cambodia, Cuba, Laos 
o r  ~ i e t n a m ?  ( ~ o o d  and 
humanitarian a s s i s t ance  
d i s t r i b u t e d  d i r e c t l y  t o  the  
people of  Cambodia a r e  
excepted. ) W i l l  a s s i s t a n c e  
be provided t o  Afghanistan 
o r  Mozambique without a 
waiver? Are funds f o r  
El Salvador t o  be used f o r  
planning f o r  compensation, o r  
f o r  the  purpose of  
compensation, f o r  t he  
con f i s ca t i on ,  n a t i o n a l i z a t i o n ,  
a c q u i s i t i o n  o r  expropr ia t ion  
of any a g r i c u l t u r a l  o r  
banking e n t e r p r i s e ,  o r  
property or s tock  thereof?  

8. FAASec. 620( i ) .  Is 
r e c i p i e n t  country i n  any 
way involved i n  ( a )  subversion 
o f ,  o r  m i l i h r y  aggression 
aga ins t ,  t he  United S t a t e s  
o r  any country rece iv ing  
U.S. as s i s t ance  o r  (b)  t he  
planning of such subversion 
o r  aggression? 

9. FAA Sec. 62O( j) . Has t h e  
country permit ted,  o r  f a i l e d  
t o  take  adequate measures t o  
prevent,  the damage o r  
des t ruc t ion ,  by mob a c t i o n  
of U.S. property? 

10. FAA Sec. 620(k). Does t he  
program furn ish  a s s i s t a n c e  
i n  excess  of $~00,000 ,000  f o r  
the  cons t ruc t ion  of a 



productive e n t e r p r i s e  , except  
f o r  product ive e n t e r p r i s e s  i n  
Egypt t h a t  were descr ibed  i n  
the  Congressional 
Presen ta t ion  m a t e r i a l s  f o r  
FY 1977, FY 1980 o r  FY 19812 

11. FAA Sec. 620(1). If the  
country h a s  f a i l e d  t o  
i n s t i t u t e  t he  investment 
guaranty program f o r  t h e  
s p e c i f i c  r i s k s  of  
ex prop ria ti or^, 
i n c o n v e r t i b i l i t y  or 
con f i s ca t i on ,  has  t h e  AID 
Administrator w i th in  t h e  
past  y e a r  considered 
denying a s s i s t a n c e  t o  such 

. government f o r  t h i s  reason? 

FAA Sec. 620(m). Is the 
country a n  economically 
developed n a t i o n  capable  of 
su s t a in ing  i t s  own defense  
burden and economic growth 
and, i f  s o ,  does i t  meet any 
of  the  except ions  t o  FAA 
Sect ion  62O(m) ? 

13. FAA Sec. 620(0) ; Fisherman's 
Pro tec t ive  kt  o f  1967, a s  
amended, Sec. 5. I f  country 
has  s e i zed ,  or  imposed any 
penal ty  o r  s anc t i on  a g a i n s t ,  
any U.S. f i s h i n g  a c t i v i t i e s  
i n  i n t e r n a t i o n a l  waters, 

a. has  any deduct ion 
requi red  by t h e  Fisherman's 
Pro tec t ive  Act been made? 

b. has  complete den i a l  of 
a s s i s t a n c e  been considered 
by AID Administration? 



14. FAA Sec. 62O(q) ; Continuin5 
Resolution Sec. 518. 
(a )  Is the  government of  
the  r e c i p i e n t  country i n  
de fau l t  f o r  more than s i x  
months on  i n t e r e s t  o r  
p r i nc ipa l  of any AID loan 
t o  t he  country? (b) Is t he  

country i n  d e f a u l t  exceeding 
one yea r  on i n t e r e s t  o r  
pr incipal  on any U.S. loan  
under a  program f o r  which 
the  Continuing Resolution 
appropr ia tes  funds? 

15. FAA Sec. 620(s).  I f  
cmtemplated a s s i s t a n c e  i s  

development loan  o r  from 
Economic Support Fund, has  
the  Administrator taken i n t o  
account t he  percentage o f  
the  coun t ry ' s  budget which 
i s  f o r  m i l i t a r y  expendi tures ,  
the  amount of  f o r e ign  
exchange spent  on  m i l i t a r y  
equipment arid t h e  amount 
spen t  f o r  t h e  purchase o f  
s o p h i s t i c a t e d  weapons 
systems? (an  a f  f i n n a t i v e  
answer may r e f e r  t o  the  
record o f  t he  annual "Taking 
i n t o  Consideration' '  memo: 
I1 Yes, taken i n t o  account by 
the  Administrator a t  t i m e  o f  
approval o f  Agency OYB." 
This approval by t h e  
Administrator o f  t h e  
Operations 1 Year Budget can 
be t h e  b a s i s  fo r  an  
aff i rmat ive answer dur ing  
t he  f i s c a l  year  un l e s s  
s i g n i f i c a n t  changes i n  
circumstances occur . )  

16. FAA Sec. 620(t) .  Has t he  
country severed d ip lomat ic  
r e l a t i o n s  with  the  United 
S t a t e s?  If  s o ,  have they 



been resumed and have new 
b i l a t e r a l '  a s s i s t a n c e  agree- 
ments been nego t i a t ed  and 
en te red  i n t o  since such 

resumpt i on?  

FAA Sec. 620(u). What i s  
the  payment s t a t u s  o f  t h e  
count ry ' s  U.N. o b l i g a t i o n s ?  
I f  t he  country i s  i n  
a r r e a r s ,  were such 
a r rearages  taken  i n t o  account 
by t h e  AID Adminis t ra taor  
i n  determining t h e  c u r r e n t  
AID Operat ional  Year Budget? 

18. FAA Sec. 620A; Continuink 
Resolut ion Sec. 521. Has 
the country a ided  o r  abe t t ed ,  
by gran t ing  sanctuary from 
prosecut ion t o ,  any 
i nd iv idua l  o r  group which 
has committed a n  a c t  o f  
i n t e r n a t i o n a l  t e r ro r i sm?  
k s  the  country a ided  o r  
abe t t ed ,  by g r a r ~ t i n g  
sanc tuary  from prosecution 
t o ,  any i n d i u d u a l  o r  group 

which has committed a war 
crime? 

19. FAA Sec. 666. Does t h e  
country o b j e c t ,  on t h e  b a s i s  
of r ace ,  r e l i g i o n ,  n a t i o n a l  
o r i g i n  or s ex ,  t o  the  
presence o f  any c f f  i c e r  o r  
employee o f  t he  U.S. who i s  
presen t  i n  such country t o  
c a r t y  o u t  economic develop- 
mcnt programs under t h e  FAA? 

20. FAA Sec. 669, 670. Has the  
count ry ,  a f t e r  August 3, 
197 7, de l ivered  o r  received 
nuc lear  enrichment o r  



reprocessing equipment, 
m a t e r i a l s ,  o r  technology , 
without  spec i f i ed  arrange- 
ments o r  safeguards? Has 
i f  detonated a nuc lear  
dev ice  a f t e r  August 3, 1977, 
although n o t  a "nuclear- 
weapon S ta te"  under the  
n o n p r o l i i , ? r a t ~ o n  t r e a t y ?  

B . FUNDING SOURCE CRITERIA FOR 
COUNTRY ELIG IBILITY. 

1. Development Assis tance 
Country Cr i t e r i a .  

a. FAA Sec. 102(b) (4) . Have 
c r i t e r i a  been e s t a b l i s h e d  
and taken i n t o  account t o  
asses  s commitment pro gres s 
of  t h e  country i n  e f f e c t i v e l y  
involving the  poor i n  
development, o n  such indexes 
a s :  (1) i nc r ea se  i n  
a g r i c u l t u r a l  p roduc t iv i t y  
through small-farm l a b o r  
i n t ens ive  a g r i c u l t u r e ,  (2) 
reduced i n f a n t  m o r t a l i t y ,  
( 3 )  c o n t r o l  of  populat ion 
growth, ( 4 )  e q u a l i t y  o f  
income d i s t r i b u t i o n ,  ( 5 )  
reduct ion o f  unemployment 
and (6) increased  l i t e r a c y .  

b. FAA Sec. lO4(d) (1). I f  
appropr ia te ,  i s  t h i s  
development ( inc lud ing  
Sahel) a c t i v i t y  designed t o  
b u i l d  motivation f o r  sma l l e r  
f ami l i e s  through 
modif icat ion of  economic 
and s o c i a l  condi t ions  
suppor t ive  o f  the  d e s i r e  f o r  
l a r g e  f a m i l i e s  i n  programs 
such as educa t ion  i n  and o u t  
of school ,  n u t r i t i o n ,  d i s e a s e  
c o n t r o l ,  mat e ~ n a l  and c h i l d  
hea l t h  s e rv i ce s ,  a g r i c u l t u r a l  
production, r u r a l  development, 

N/A. However, 
By ESAMI providing b e t t e r  
t r a i n i n g ,  research  and 
consultancy s e r v i c e s  t o  i t s  
member c o u n t r i e s  i n  East e r n  
and Southern Afr ica ,  i t s  
member coun t r i e s  should i n  
t he  f u t u r e  be b e t t e r  a b l e  t o  
plan,  develop and implement 
family planning s t r a t e g i e s .  



a s s i s t a n c e  t o  urban poor and 
through conmrunity-based 
development programs which 
g ive  r ecogn i t i on  t o  people 
motivated t o  l i m i t  the  s i z e  
of t h e i r  f ami l i e s?  

2. ]Economic Support Fund 
Country C r i t e r i a .  

a. FAA Sec . 502B. Has the  
country ( a )  engaged i n  a  
cons i s t en t  p a t t e r n  o f  gross 
v i o l a t i o n s  o f  i n t e r n a t i o n a l l y  
recognized human r i g h t s  o r  
(b)  made such s i g n i f i c a n t  
improvements i n  i t s  human 
r i g h t s  record  t h a t  fu rn i sh ing  
such a s s i s t a n c e  i s  i n  t he  
n a t i m a l  i n t e r e s t ?  

b. FAA Sec. 532(f).  W i l l  
ESF a s s i s t a n c e  be  provided 
t o  Sy r i a?  

c.  FAA Sec. 609. I f  
commodities are t o  be  
gran ted  s o  t h a t  s a l e  
proceeds w i l l  accrue t o  t he  
r e c i p i e n t  count ry ,  have 
Spec i a l  Account (counter- 
p a r t )  arrangements been 
made? 

d. FAA Sec. 620B. W i l l  
ESF be furn i shed  t o  
Argent i n  a ?  

5C( 2) - PROJECT CHECKLIST 

Lis ted below are s t a t u t o r y  c r i t e r i a  
app l i cab l e  genera l ly  t o  p r o j e c t s  with 
FAA funds and pro jec t  c r i t e r i a  
appl i c a b l e  t o  i nd iv idua l  funding 
sources:  Development Assis tance (with 
a  subcategory f o r  c r i t e r i a  app l i cab l e  
only t o  l o a n s ) ;  and Economic Support 
Fund. 



mOSS REFERENCES : IS OOUNTRY C H E W  IST 
UP TO DATE? 
HAS STANDARD ITFM 
CHECKLIST BEEN 
REVIEWED FOR TH IS 
PROJECT? 

A* GENERAL CRITERIA FOR PROJECT* 

( a )  Describe how au thor iz ing  
and appropr ia t ions  Commit t ees  
of  Senate and House have 
been o r  w i l l  be n o t i f i e d  
concerning tk p r o j e c t  ; 
(b) i s  a s s i s t a n c e  w i th in  
"Operational Year Budgett' 
country o r  i n t e r n a t i o n a l  
o rgan iza t ion  a l l o c a t i o n  
repor ted  t o  b n g r e s s  (o r  no t  
more than  $1 m i l l i o n  over  
h a t  amount)? 

2. FAA Sec. 6 l l ( a )  (1) .  R i o r  
t o  o b l i g a t i o n  i n  excess  o f  
$100,000, w i l l  t h e r e  b e  
( a )  engineer ing,  f i n a n c i a l ,  
o the r  plans necessary  t o  
ca r ry  o u t  t h e  a s s i s t a n c e ,  and 
(b)  a reasonably f i r m  
e s t ima te  of t h e  c o s t  t o  t h e  
U.S. of the  a s s i s t a n c e ?  

3. FAASec. 611 ( a ) ( 2 ) .  If 
f u r t h e r  l e g i s l a t i v e  a c t i o n  
i s  requi red  w i th in  r e c i p i e n t  
country,  what i s  t h e  b a s i s  
f o r  reasonable  expec ta t ion  
t h a t  such a c t i o n  w i l l  be 
completed i n  time t o  permit  
o rde r ly  accomplishment o f  
purpose of  t h e  a s s i s t ance?  

( a )  Funding is provided under 
t he  AFR/RA Regional 
Organizations and t h e  Congress 
has been n o t i f i e d  of  t h i s  
a c t i v i t y  . 
(b) Yes. 

( a )  Yes - See mini-Pro j e c t  
Paper. 

( b )  Yes - See mini-Project 
Paper . 



4. FAA Sec. 61 1(b) ;  Continuing 
Resolution Sec. 501. If 
f o r  water o r  wate r - re la ted  
1 and resourc e cons t ruc t i on ,  
ha s  p ro jec t  met tha s tandards  
and c r i t e r i a  a s  s e t  f o r t h  
i n  the  h - inc ip l e s  and 
S t  andard s f o r  Pl enning 
Water and Related Land 
Resources, da t ed  October 25, 
197 31 

5. FAA Sec. 61 1(e)  . I f  p r o j e c t  
i s  c a p i t a l  a s s i s t a n c e  (e.g., 
cons t ruc t i on ) ,  and a l l  U. S. 
a s s i s t a n c e  f o r  i t  w i l l  
exceed $1 mi l l i on ,  ha s  
Mission Di rec tor  c e r t i f i e d  
and Regional Ass i s t an t  
Administrator taken i n t o  
considerat ion the  count ry ' s  
c a p a b i l i t y  e f f e c t i v e l y  t o  
maintain  and u t i l i z e  t h e  
p ro j ec t ?  

6. FAA Sec. 209. Is p r o j e c t  
s u s c e p t i b l e  of execution 
a s  p a r t  o f  r eg iona l  o r  
m u l t i l a t e r a l  p ro j ec t ?  I f  
s o  why i s  p ro j ec t  no t  s o  

executed? Inf o m a t i o n  and 
conclusion whether a s s i s t a n c e  
w i l l  encourage reg iona l  
development programs. 

7. FAASec. 601Ca).Information 
and conc lue  ion8 whe t h e r  
p r o j e c t  w i l l  encourage 
e f f o r t s  of t he  country t o :  
( a )  increase  t he  flow o f  
i n t e r n a t i o n a l  t rade ;  (b) 
f o s t e r  p r iva te  i n i t i a t i v e  

and compet i t ion;  and (c) 
encourage development and 
use  o f  coopera t ives ,  and 
c r e d i t  unions,  and sav ings  

and loan  a s soc i a t i ons  ; 

Yes. This i s  a r eg iona l  
p ro jec t  a s  ESAMI i s  a 
r eg iona l  organizat ion.  By 
s t rengthen ing  ESAMI, i t s  
member coun t r i e s  i n  Eastern 
and Southern Afr ica  w i l l  
b e t t e r  plan and manage 
regiona 1 development programs. 

Because t he  c e n t r a l  ob j ec t i ve  
o f  ESAMI i s  t o  improve the  
performance and management 
effectiveness of  publ ic  and 
p r i v a t e  i n s t i t u t i o n s  and 
e n t e r p r i s e s  wi th in  i t s  member 
s t  a te8  through management 
t r a i n i n g ,  consu l tanc ies  and 
research ,  most o f  these  
s t a t u t o r y  ob j ec t i ve s  w i l l  be 
encaraged i n d i r e c t l y  through 

t h i s  p ro j ec t .  



(d)  discourage monopol is t ic  
p r a c t i c e s ;  ( e l  improve 
t echn i ca l  e f f i c i ency  of  
indue try,  a g r i c u l t u r e  and 

commerce ; and ( f )  s t reng then  
f r e e  l abo r  unions. 

8. FAASec. 601(b). Information 
and conclusion on how 
p ro j ec t  w i l l  encourage U.S. 
p r i v a t e  t rade  and investment 
abroad and encourage p r i v a t e  
U.S. p a r t i c i p a t i o n  i n  
fo r e ign  a s s i s t a n c e  programs 
( inc lud ing  u se  o f  p r i va t e  
t r a d e  channels and t h e  
s e r v i c e s  o f  U.S. p r i va t e  
e n t e r p r i s e )  . 

9. FAA Sec. 612(b), 636(h); 
Continuing Resolution Sec. 
508. Describe s t e p s  taken - 
t o  a s su re  t h a t ,  to t h e  
maximum exten t  pos s ib l e ,  
t he  country i s  con t r i bu t i ng  
l o c a l  cu r r enc i e s  t o  meet t h e  
c o s t  o f  con t r ac tua l  and 
o the r  s e r v i c e s ,  and fo r e ign  
cu r r enc i e s  owned by the U. S. 
a r e  u t i l i z e d  i n  l i e u  of  
do1 1 a r  s. 

10. FAA Sec. 6 l2(d) .  Does t h e  
U.S. own excess fo r e ign  
currency o f  t h e  country 
and, i f  s o ,  what 
arrangements have been 
made f o r  i t s  r e l ea se?  

11. FAA Sec. 601(e). W i l l  t h e  
p ro j ec t  u t i l i z e  competit ive 
s e l e c t i o n  procedures f o r  t h e  
awarding of  con t r ac t s ,  
except  where appl icaba le  
procurement r u l e s  allow 
o therwis e ?  

This i s  a n  i n s t i t u t i o n -  
bu i ld ing  pro jec r and the  
technic  a1  s e rv i ce s  are 
provided from t h e  U.S. 
ESAMI d e s i r e s  t o  i n c r e a s e  i t s  
c l i e n t e l e  i n  the  p r iva t e  
s e c t o r  and, i f  succes s fu l ,  i n  
t he  f u t u r e  t h i s  should lead  t o  
f u r t h e r  p a r t i c i p a t i o n  and 
b e t t e r  performance by the  
p r i v a t e  s e c t o r  i n  t h e  
economic development o f  i t s  
c l i e n t  coun t r i e s  i n  Eastern 
and Southern Africa.  

Yes. 



12. Continuing Resolution Sec. 
522. I f  a s s i s t a n c e  i s  f o r  - 
the  production o f  any 
commodity f o r  e x p o r t ,  i s  
the  commodity l i k e l y  t o  be  
i n  su rp lu s  on  world markets 
a t  the  t i m e  the  r e s u l t i n g  
product ive capac i t y  becomes 
ope ra t i ve ,  and i s  such 
a s s i s t a n c e  l i k e l y  t o  cause  
s u b s t a n t i a l  i n j u r y  t o  U.S. 
producers o f  t h e  same, 
s i m i l a r  or competing 
conrmodit y l  

B . FUNDING CRITERIA FOR PROJECT 

1. Development Aesis tance 
P ro j ec t  C r i t e r i a .  

a. FAA Sec. 102(b) ,  111, 
113, 281(a). & t e n t  t o  
which a c t i v i t y  w i l l  
( a )  e f f e c t i v e l y  involve the 
poor i n  development, by 
extending acces s  t o  economy 
a t  l o c a l  l e v e l ,  i nc r ea s ing  
labor-intens i v e  production 
and the  u se  o f  appropr ia te  
technology, spreading 
investment o u t  from c i t i e s  
t o  smal l  towns and r u r a l  
a r ea s ,  and i n su r ing  wide 
p a r t i c i p a t i o n  o f  t h e  poor 
i n  t h e  b e n e f i t s  o f  

development on  a susta ined 
bas i s ,  us ing  t h e  app rop r i a t e  
U.S. i n s t i t u t i o n s ;  (b) help  
develop coopera t ives ,  
e s p e c i a l l y  by t e c h n i c a l  
a s s i s t ance ,  t o  assist  r u r a l  
andurban poor t o  h e l p  
themselves toward b e t t e r  
l i f e ,  and o therwise  
encourage democratic 
p r iva te  and l o c a l  
governmental i n s t i t u t i o n s  ; 
(c) support  the s e l f - h e l p  
e f f o r t s  of  developing 

Th i s  i s  an  i n s t i t u t i o n -  
bu i l d ing  i n s t i t u t e .  To t he  
e x t e n t  t h a t  ESAMI i s  success- 
f u l  i n  providing t r a i n i m ,  
research  and consul tancy 
s e r v i c e s ,  i t  :s c l i e n t  
count r ies  should b e  i n  a 
b e t t e r  pos i t ion  t o  plan and 
deve lop deve lopment a c t i v i t i e s  
w i  t h i n  the ir re spec t i v e  
coun t r i e s  and should lead  t o  
improvements i n  i t ems  ( a )  
through ( d l .  S ince  ESAMI i s  a 
regional  o rgan iza t ion ,  i t  i s  
e ncarrag ing reg iona l  

cooperat ion [ i t em ( e l ]  by 
developing c o u n t r i e s  i n  
East e r n  and Southern Africa. 



c o u n t r i e s ;  (d) promote the  
p a r t i c i p a t i o n  o f  women i n  
the na t i ona l  economies o f  
developing coun t r i e s  and t h e  
improvement o f  women ' s 
s t a t u s ;  and ( e l  u t i l i z e  and 
encourage reg iona l  
cooperat ion by developing 
count r ie  s ?  

b. FAA Sec. 103, lo%, 104, 
105, 106, 107. Is a s s i s t a n c e  
being made ava i l ab l e :  
( inciude only app l i cab l e  
paragraph which corresponds 
t o  source of  funds used. 
I f  more than one fund source  
i s  used f o r  p ro j ec t ,  inc lude  
r e  levant  paragraph f o r  each 
fund murce.) 

(1)  [I031 f o r  a g r i c u l t u r e ,  
r u r a l  development o r  
n u t r i t i o n ;  i f  s o  ( a )  ex t en t  
t o  which a c t i v i t y  i s  
s p e c i f i c a l l y  designed t o  
i n c z a s e  produc t iv i ty  and 
income o f  r u r a l  poor;[l03A] 
i f  f o r  a g r i c u l t u r a l  research ,  
f u l l  account s h a l l  b e  taken 
of the needs of  smal l  
f amer s ,  and ex tens ive  u se  

of  f i e l d  t e s t i n g  t o  adapt 
b a s i c  research t o  l o c a l  
condi t ions  s h a l l  be  made ; 
(b)  e x t e n t  t o  which 
a s s i s t ance  i s  used i n  
coordinat ion with programs 
c a r r i e d  o u t  under Sec . 104 
t o  he lp  improve n u t r i t i o n  
of  the people of developing 
coun t r i e s  through 
encouragement o f  increased 
production of crops with  
g r ea t e r  n u t r i t i o n a l  va lue ,  
improvement o f  planning, 
research,  and educa t ion  
with respec t  t o  n u t r i t i o n ,  

Financing i s  made a v a i l a b l e  
f o r  t h i s  p ro j ec t  by funds 
provided f o r  AFRIRA Regional 
Organizations.  



p a r t i c u l a r l y  with  re fe rence  
t o  improvement and expanded 
u se  o f  indigenously produced 
foode tuf fe ;  and t h e  under- 
t ak ing  o f  p i l o t  o r  
demonstration o f  programs 
e x p l i c i t l y  addressing the  
problem of  ma lnu t r i t i on  o f  
poor and vulnerable  people; 
and ( c )  e x t e n t  t o  wlich 
a c t i v i t y  increases  n a t i o n a l  
food s e c u r i t y  by improving 
food p o l i c i e s  and management 
and by s t reng thening 
n a t i o n a l  food r e se rves ,  wi th  
p a r t i c u l a r  concern f o r  t h e  
nee& o f  the poor, through 
measures encouraging 
domestic production, bu i l d ing  
n a t i o n a l  food reserves ,  
expanding a v a i l a b l e  s t o r age  
f a c i l i t i e s ,  reducing poe t  
harves  t food l o s s e s ,  and 
improving food d i s t r i b u t i o n .  

(2) [I041 f o r  populat ion 
planning under sec. 104(b) 
o r  h e a l t h  under sec .  104(c);  
i f  so ,  ( i )  e x t e n t  t o  which 
a c t i v i t y  emphas i z e s  low- 
cost ,  i n t eg ra t ed  de l i ve ry  

systems f o r  h e a l t h ,  n u t r i t i o n  
and family planning f o r  t h e  
poorest  people, with 
p a r t i c u l a r  a t t e n t i o n  t o  
the needs of mothers and 
young ch i ld ren ,  us ing 
paramedical and a u x i l i a r y  
medical personnel,  c l i n i c s  
and hea l t h  pos t s ,  comnercial 
d i s t r i b u t i o n  systems and 
o t h e r  modes of  community 
research.  

(4 )  [ lo51  f o r  educat ion,  
publ ic  admin i s t r a t i on ,  o r  
human resource  development ; 
i f  s o ,  e x t e n t  t o  which 



a c t i v i t y  8 t reng then8 
non-f ormal educat ion,  makes 
formal educat ion more 
r e l evan t ,  e s p e c i a l l y  fo r  
r o r a l  f ami l i e s  and urban 
poor, o r  s t r e  ng then8 
magement c a p a b i l i t y  of 
i n s t i t u t i o n s  enabl ing t h e  
poor t o  p a r t i c i p a t e  i n  
development; and ( i i )  e x t e n t  
t o  which a s s i s t a n c e  provide s 
advanced educa t ion  and 
t r a i n i n g  o f  people i n  
developing count r ies  i n  such 
d i s c i p l i n e s  a s  a r e  requi red  
f o r  planning and implementation 
of publ ic  and p r i v a t e  develop- 
ment a c t i v i t i e s .  

( 5 )  [106; ISDCA of  1980, 
Sec . 304 I f o r  energy,  
p r i v a t e  vo lun ta ry  
o rgan i za t i ons ,  and 
s e l e c t e d  development 
a c t i v i t i e s ;  i f  s o ,  e x t e n t  
t o  which a c t i v i t y  is:  ( i )  
( a )  concerned wi th  d a t a  
c o l l e c t i o n  and ana ly s i s ,  
the  t r a i n i n g  o f  s k i l l e d  
personnel,  research  on  
and development of  s u i t a b l e  
energy sources ,  and p i l o t  
p ro j ec t s  t o  test new methods 
of energy production; ( b )  
f a c i l i t a t i v e  o f  geo log ica l  
and geophysical  survey work 
t o  l o c a t e  p o t e n t i a l  o i l ,  
n a t u r a l  gas, and coa l  
rese rves ;  and ( c )  a 
coopera t ive  program i n  
energy production and 
conservat ion through research 
and development and use of 
smal l  s c a l e ,  decen t ra l ized ,  
renewable energy sources  
f o r  r u r a l  a r e a s ;  

This  p r o j e c t  w i l l  enab le  
ESAMI, a regional  management 
i n s t i t u t i o n ,  t o  provide b e t t e r  
t r a in ing ,  research and 
consultancy s e rv i ce s  t o  i t s  
c l i e n t  coun t r i e s  i n  East e r n  
and Southern Af r i ca  which w i l l  
he lp  a t t a i n  the  ob jec t ives  i n  
( i )  (a) . 



( i  i )  t e chn i ca l  cooperat ion 
and development, e s p e c i a l l y  

wi th  U.S. p r i va t e  and 
voluntary o r  regional  and 

i n t e r n a t i o n a l  development, 
o rgan iza t ions  ; 

( i i i )  research i n t o ,  and 
eva lua t ion  o f ,  economic 
development process  and 
techniques  ; 

( i v )  recons t ruc t ion  a f t e r  
n a t u r a l  o r  man-made d i s a s t e r ;  

(v )  f o r  s p e c i a l  development 
problems, and t o  enab l e  
proper u t i l i z a t i o n  of  e a r l i e r  
U.S. i n f r a s t r u c t u r e ,  etc., 
a s s i s t a n c e  ; 

( v i )  f o r  programs o f  urban 
development, e s p e c i a l l y  
smal l  1 abor i n t ens ive  

e n t e r p r i s e s ,  marketing 
systems, and f i n a n c i a l  o r  
o t h e r  i n s t i t u t i o n s  t o  h e l p  
urban poor p a r t i c i p a t e  i n  
economic and s o c i a l  develop- 
ment. 

c .  [lo71 i s  app rop r i a t e  
e f f o r t  placed on u s e  of 
appropr ia te  technology? 
( r e l a t i v e l y  sma l l e r ,  c o s t -  
saving,  l abor  us ing  
technologies t h a t  are 
general ly  most app rop r i a t e  
f o r  t he  small  farms, smal l  
businesses ,  and smal l  
incomes o f  t he  poor.) 

Re la t ions  w i l l  i n i t i a l l y  
develop be  tween ESAMI and USDA 
and o t h e r  educa t iona l  
i n s t i t u t i o n s  i n  the  U. S., 
Asia and Africa.  

Training courses under those  
s u b j e c t s  a r e  p resen t ly  being 
given by ESAMI and t h e  conten t  
w i l l  be improved and expanded 
a s  appropr ia ta .  

See ( i i )  above. 

ESAMI i s  endeavoring t o  
provide i t s  s e r v i c e s  t o  a 
l a r g e  port ion o f  the p r iva t e  
s e c t o r  o f  i t s  c l i e n t  
coun t r i e s .  

d. FAA Sec. 110(a) .  W i l l  N/A 
the  r e c i p i e n t  country provide 
a t  l e a s t  25% o f  t h e  c o s t s  o f  



t h e  program, p ro j ec t ,  o r  
a c t i v i t y  with r e spec t  t o  
which the a s s i s t a n c e  i e  t o  
be  furnished ( o r  ha s  the  
l a t t e r  cost-shar ing require-  
menta5een waived f o r  a 
" r e l a t i v e l y  l e a s t  developed" 
count ry)?  

e. FAA Sec. 110(b). W i l l  
g ran t  c a p i t a l  a s s i s t a n c e  be  
d i sbursed  f o r  p r o j e c t  over  
more than 3 years?  I f  s o ,  
ha s  j u s t i f i c a t i o n  s a t i s f a c t o r y  
t o  Congress been made, and 
e f f o r t s  f o r  o t h e r  f inanc ing ,  
o r  i s  the recip:.ent country 
"re l a t i v e l y  l e a s t  developed?" 

f .  FAA Sec. 281(b). 
Describe e x t e n t  t o  which 
program recognized t he  
p a r t i c u l a r  needs, d e s i r e s ,  
and c a p a c i t i e s  o f  t he  people 
o f  t he  country;  u t i l i z e s  the  
country ' o  i n t e l l e c t u a l  
resources  t o  encourage 
i n s t i t u t i o n a l  development; 
and suppor t s  c i v i l  educa t ion  
and t r a i n i n g  i n  s k i l l s  
requ i red  f o r  e f f e c t i v e  

p a r t i c i p a t i o n  i n  governmental 
. processes  e s s e n t i a l  t o  s e l f -  

government. 

g. FAA Sec. 122(b).  Does 
t h e  a c t i v i t y  g ive  reasonable  
promise o f  con t r i bu t i ng  t o  
t h e  development of  economic 
resources ,  o r  t o  t h e  i n c r e a s e  
o f  product i v e  c apac i t ie  s and 
s e l f  -susta ining economic 
growth ? 

No. 

Yes. 



2. Development Assis tance 
Pro jec t  C r i t e r i a  (Loans 
Only) 

a. FAA Sec. 122(b) .  
Information and conclusion 
on capac i t y  o f  t he  country 
t o  repay the  l oan ,  a t  a 
reasonable  r a t e  o f  i n t e r e s t .  

b. FAA Sec. 620(d). I f  
a s s i s t a n c e  i s  f o r  any 
productive e n t  e r p r i s e  which 
w i l l  compete with U.S. 
e n t e r p r i s e s ,  is t h e r e  an  
agreement by t h e  r e c i p i e n t  
country t o  prevent export  
t o  t he  U.S. of  more than  
2 0% o f  the  e n t e r p r i s e  's 
annual product ion during t h e  
l i f e  of  the  loan? 

3. Pro jec t  C r i t e r i a  S o l e l y  
f o r  Economic Suppport Fund. 

a. FAA Sec. 531(a).  W i l l  
t h i s  a s s i s t a n c e  promote 
economic o r  p o l i t i c a l  
s t a b i l i t y ?  To the  e x t e n t  
pos s ib l e ,  does i t  r e f l e c t  
the  po l icy  d i r e c t i o n s  of 
FAA Sect ion  1021 

b. FAA Sec. 53 l ( c ) .  W i l l  
a s s i s t a n c e  under t h i s  chap te r  
be used f o r  m i l i t a r y ,  o r  
parami l i t a ry  a c t i v i t i e s ?  

5C(3) - STANDARD ITEN CHECXLIST 

L i s t ed  below a r e  t h e  s t a t u t o r y  i tems 
which normally w i l l  be  covered rou t i ne ly  
i n  those  prov is ions  of  an  a s s i s t a n c e  
agreement dea l i ng  with  i t s  implementation, 
o r  covered i n  t h e  agreement by imposing 
l i m i t s  on c e r t a i n  u se  of  funds. 



These i tems a r e  arranged under the  
genera l  headings of (A) Procurement, 
(B) Construction, and (c) Other 
Res t r ic t ions .  

A. Procurement . 
1. FAA Sec. 602. Are t h e r e  

arrangements t o  permit  U.S. 
smal l  bus iness  t o  p a r t i c i p a t e  
equ i t ab ly  i n  t he  fu rn i sh ing  
of connnodities and s e r v i c e s  
finance d l  

2. FAA Sec. 6O4(a). W i l l  a l l  
procurement be  from the  U.S. 
except a s  otherwise  
determined by the  President  
o r  under de l ega t i on  from 
him? 

3. FAA Sec. 604(d) . I f  t h e  
cooperating count ry  
d i s c r imina t e s  a g a i n s t  
U. S . marine insurance 
companies, w i l l  commodities 
be insured i n  t he  United 
S t a t e s  aga in s t  marine r i s k  
with a company o r  companies 
authorized t o  do a marine 
insurance bueiness  i n  the 
U.S.? 

4. FAA Sec. 604(e) ;  ISDCA of 
1980 Sec. 705(a). I f  
o f f shore  procurement o f  
a g r i c u l t u r a l  commodity o r  
product i s  t o  b e  f inanced,  
i s  the re  provis ion aga in s t  
such procurement when t h e  
domestic p r i c e  of  such 
commodity i s  l e s s  than  
pa r i t y?  ( ~ x c e p t i . o n  where 
c omod i ty  f inanced could no t  
reasonably b e  procured i n  
U.S.) 

The usua l  AID procedures 
w i l l  apply t o  the smal l  amount 
o f  commodity procurement under 
t h i s  p ro jec t  . 

The sourc e of  p ro j ec t  
commodities i s  Geographic 
Code 941. 



5. FAA Sec. 603. Is the  
shipping excluded from 
compliance with  requirement 
i n  s e c t i o n  901(b) of  :he 
Merchant, Marine Act of  1936, 
a s  amended, t h a t  a t  l e a s t  
50 per  centum of  t h e  gros s 
tonnage o f  commodities 
(computed s e p a r a t e l y  f o r  d ry  
bulk c a r r i e r s ,  d ry  cargo  , 

l i n e r s ,  and t anke r s )  f inanced 
s h a l l  be t r anspo r t ed  on  
p r iva t e ly  owned U.S.-flag 
commercial v e s s e l s  t o  t h e  
e x t e n t  t h a t  such v e s s e l s  a r e  
a v a i l a b l e  a t  f a i r  and 
reasonable r a t e  a ?  

7. FAA Sec 621. I f  t e c h n i c a l  
a s s i s t a n c e  i s  f inanced t o  
t he  f u l l e s t  e x t e n t  
p r ac t i c ab l e ,  w i l l  such 
a s s i s t ance ,  goods and 
profess iona l  and o t h e r  
s e r v i c e s  be  furn i shed  from 
p r iva t e  e n t e r p r i s e  on  a 
c o n t r a c t  ba s i s ?  I f  t h e  
f a c i l i t i e s  of  o t h e r  Federal  
agencies  w i l l  b e  u t i l i z e d ,  
a r e  they p a r t i c u l a r l y  
s u i t a b l e ,  n o t  compet i t ive  
wi th  p r iva t e  e n t  e r p r i s  e , 
and made a v a i l a b l e  without  
undue i n t e r f e r e n c e  w i  th  
domes t i c  programs? 

8. I n t e r n a t i o n a l  A i r  Trancrport . 
- - - - -- - 

F a i r  Competitive P rac t i ce s  
Act, 1974. I f  a i r  t r ans -  

No. 

Yes. 

Yes. 

po r t a t i on  o f  persons o r  
proper ty  i s  f inanced on gran t  
b a s i s ,  w i l l  p rov is ion  be  made 
t ha t  U.S. c a r r i e r s  w i l l  be 
u t i l i z e d  t o  t h e  e x t e n t  such 
s e~ :v i ce  i s  a v a i l a b l e ?  



9. Continuing Resolution Sec. 
505. I f  t h e  U. S. Goverment - 

i s  a par ty  t o  a c o n t r a c t  f o r  
procurement, does t h e  
c o n t r a c t  con t a in  a provis ion 
au thor iz ing  te rmina t ion  of  
such con t r ac t  f o r  the  
convenience o f  t h e  United 
S t a t e s7  

B . Cons t ruc t ion .  

FAA Sec. 601(d). If c a p i t a l  
(e.g., cons t ruc t ion)  p ro j ec t  
a r e  engineer ing and 
profess iona l  s e rv i ce s  of  
U.S. f i rms  and t h e i r  
a f f i l i a t e s  t o  be  used t o  the  
maximum ex t en t  cons i s t en t  
wi th  the  n a t i o n a l  i n t e r e s t s ?  

FAA Sec. 611(c).  I f  
c o n t r a c t s  f o r  cons t ruc t i on  
a r e  t o  be f inanced,  w i l l  t hey  
be l e t  on a compet i t ive  b a s i s  
t o  maximum e x t e n t  p r ac t i c ab l e7  

FAA Sec. 620(k). I f  f o r  
cons t ruc t  ion of  ~ r o d u c  t i v e  
e n t e r p r i s e  , w i l l  aggregate  
va lue  o f  a s s i s t a n c e  t o  b e  
furnished by t he  U.S. n o t  
exceed $LOO mi l l i on?  

C. Other Res t r i c t i ons .  

1. FAASec. 122(b).  If 
development loan ,  i s  
i n t e r e s t  r a t e  a t  l e a s t  2% 
per  annum dur ing  grace 
per iod  and a t  l e a s t  3% 
per  annum t h e r e a f t e r  ? 

2. FAASec. 30 l (d ) .  I f  fund 
i s  e s t ab l i shed  s o l e l y  by 
U. S. con t r i bu t i ons  and 



administered by an h te r -  
na t iona l  o rganiza t ion ,  does 
Comp t r o l l  e r  General have 
a u d i t  r i g h t s ?  

3. FAA Sec. 620(h). Do arrange- 
ments e x i s t  t o  i n t ~ u r e  t h a t  
United S t a t e s  fore ign  a i d  
i s  not: used i n  a manner 
which, cont ra ry  t o  the  b e s t  
i n t e r e s t s  o f  the  United 
S t a t e s ,  promotes o r  a s e i s t s  
the  fo re ign  a i d  p ro j ec t s  o r  
a c t i v i t i e s  of t h e  Communist- 
b loc  coun t r i e s?  

4. Continuing Resolut ion Sec. 
514. I f  p a r t i c i p a n t s  w i l l  - 
b e  t r a i n e d  i n  t he  United 
S t a t e s  with funds ob l iga ted  
i n  FY 1981, has  i t  been 
determined e i t h e r  ( a )  t h a t  
such p a r t i c i p a n t s  w i l l  be  
s e l ec t ed  otherwise than by 
t h e i r  home governments, o r  
(b) t h a t  a t  l e a s t  20% of  the 
FY 1981 f i s c a l  year ' s  funds 
appropriated f o r  p a r t i c i p a n t  
t r a i n i n g  w i . 1 1  be  f o r  
p a r t i c i p a n t s  s e l ec t ed  o the r -  
wise than  by t h e i r  home 
government s ?  

5. W i l l  arrangements preclude 
use of f inanc ing?  

a. FAA Sec. lO4(f) .  To pay 
f o r  performance of  abor t ions  
a s  a method of  family 
planning o r  t o ,  motivate  o r  
coerce  persons t o  p rac t i ce  
abor t ions  ; t o  pay f o r  
performance of  involuntary 
s t e r i l i z a t i o n  a s  a method 
of family planning, o r  t o  
coerce o r  provide f i n a n c i a l  
incent ive  t o  any p e r ? w  t o  

Yes. 

Yes. 

undergo s t e r i l i z a t i o n ?  



b. FAASec. 6 2 0 ( ~ ) .  To 
compensate owners f o r  
expropriated na t iona l ized  
property. 

c. FAA Sec. 660. To provide 
t r a in ing  o r  advice o r  p rwide  
any f inanc i a l  support f o r  
po l ice ,  p r i sons ,  o r  o ther  
law enforcement forces ,  
except f o r  n a r c o t i c s  programs? 

d. FAA Sec. 662. For CIA 
a c t i v i t i e s ?  

e. FAA Sec. 636( i ) .  For 
purchase, s a l e ,  long-term 
lease ,  exchange o r  guaranty 
of the s a l e  of motor 
vehic les  manufactured 
outs ide  U.S., un less  a 
waiver i s  obained. 

f .  Continuing Resolution 
Sec. 504. To pay pensions, 
ennui t i e  s , r e  t iremen t pay, 
o r  ad jus ted  s e r v i c e  
compensation for m i l i t a r y  
personne 1. 

g. Continuing Resolution 
Sec. 506. To pay U.N. 

-- 

assessments, arrearage9 o r  
due s . 
h. Continuing Re s o l u l t i o n  
Sec. 507. To c a r r y  o u t  

- .  

provisions of  FAA sec t ion  
209(d) (Transfer  of  FAA funds 
t o  m u l t i l a t e r a l  organizat ions 
f o r  lending. ) 

Yes. 

Yes. 

Yes. 

Yes. 

Yes. 

Yes. 

Yes. 



' i. Continuing Resolution 
Sec 509. To f i nance  t h e  
expor t  of  nuc lear  equipment 
f u e l ,  o r  technology o r  t o  
t r a i n  fore ign  n a t i o n a l e  i n  
nuclear  f i e lde?  

j. Continuing Resolut ion 
Sec. 510. W i l l  a s s i s t a n c e  . . -  

be  provided f o r  t h e  purpose 
of  a i d i n g  the  e f f a t s  o f  the  
government o f  such country 
t o  r ep re s s  the  l e g i t i m a t e  
r i g h t s  of  t h e  populat ion o f  
such country con t r a ry  t o  t h e  
Universal  Dec la ra t ion  o f  
&man Rights? 

k. Continuing Resolut ion 
Sec. 516. To be  used f o r  
p u b l i c i t y  o r  propaganda 
purposes w i th in  U.S. n o t  
authorized by Congress? 

Yes. 

No such u se  authorized.  
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Canadian Government: 
a .  $21,000 t o  support p a r t i c i p a n t s  fel lowships 

a t t end ing  Transport and Communications Management 
Course. 

German ' Government : 

a. Approximately $200,000 t o  support  p a r t i c i p a n t s  
fel lowship and resource personnel  i n  f i e l d  of 
Management Information Systems and E lec t ron ics  
Data Processing.  

a. Provides resource personnel i n  I n d u s t r i a l  
Management t o  start before  end of 1981. 

ITC ( In t e rna t i ona l  Trade Centre ,  Geneval: 

a. Approximately $300,000 t o  support  pa r t i c i pan t  
fe l lowships  i n  Export Marketing and Trade 
Promotion and provides resource  personnel i n  same 
f i e l d .  P ro jec t  starts i n  November 1981. 

ED1 (Economic Development I n s t i t u t e  of t h e  World Bank, 
Washington D. C.  

Has provided teaching ma te r i a l s  and equipment f o r  
following Courses: 

a. Transport  and Communications Management. 
b. f 'ndus t r ia l  and Agro-Industrial  Projec t  Planning, 

Evaluat ion and Management. . 

c. Agr icu l tu ra l  Management. 

They have a l s o  provided one resource  personnel f o r  t h e  
Agr icu l tu ra l  Management Course. The t o t a l  value of 
t h e i r  con t r ibu t ion  f o r  t h i s  year  has  not ye t  been sen t  
t o  u s  .but w e  could send you t h e  information a s  soon a s  
w e  r ece ive  it from Washington. Two of these Courses 
a r e  c u r r e n t l y  i n  residence at t h e  I n s t i t u t e .  

ILO - has provided course support  and resource personnel - 
i n  Construction Management t h e ' v a l u e  of which is 
approximately $20,000. This  is on t h e  conservat ive s i de .  

WHO - has provided $54,000 t o  support  t he  Health - 
Management Course e spec i a l l y  f o r  teaching ma te r i a l s  and 
fel lowships.  



14. Foundation for International Training, Canada, has 
provided resource personnel in Transport, Manpower 
Development and in Industrial Consultancy and Management. 
I have not yet received information from Ottawa as to 
actual costs they have dacurred. 

15. United Nations Economic Commission for Africa has 
provided resource personnel in the Training of Trainers 
and in the area of Transport. 



POSITION: 

STAT I ON : 

. DURATION: 

CASE WRITING AND MANAGEMENT CONSULTANCY SPECIALIST 

EASTERN AND SOUTHERN AFRICAN MANAGEMENT INSTITUTE, ARUSHA, 

TANZAN l A 

12 MONTHS 

START I NG: 

SALARY: TO BE N E G o ~ J E I )  (NO TANZANIAN TAXES) . - 
OTHER INFORMATION: FULL DIPLOMATIC PRIVILEGES AND IMMUNITIES 

QUALIFICATIONS: 1, M.8.A. o r  Ph.D i n  Business Administrat ion. 

2, Not below the rank o f  an associate professor. 
. . 

3. Must have supervised/wr i t ten a t  least  ten cases 
. . 

i n  any o f  the core areas o f  management w i t h  not less 

than 4 i n  the area o f  General Management. Such cases 
* . . , . s 

should be l i s t e d  w i t h  a case c lea r ing  house. . . . .  (. . ..- I .  . . 
4.. Must have some experience as a case w r i  t i n g  Ins t ruc tor ;  -.. .. . . . . I  - # . - . : \ .  . . . . 

5. Must have several years o f  consul t ing experience as 
.. - , i .- . . . ... : I  . . I .  . 

DUTIES: - 

eithe r  i n  Government o r  p r i v a t e  sector  o r  both. 
. , 

6. Somework ingexper ience inadeve lop ingenv i ronment  
. . 

i s  desirable. 
, . 

1. Pr.ovide instruct i -on i n c a s e w r i t i n g .  . , 

' 2 .  'Provide ins t ruc t ions . i ,n  the teaching by the case method. 

3.  ,-To .supervise ,students ,-to . w r  i t e  cases. . . . 
6 I . .  ' 

4 ,  rTo set u p ~ a  case c l ea r i ng  house f o r  the I n s t i t u t e ,  

5. To design and d e l i v e r  courses i n  management consultancy 

techniques and prac t i ces . 



Annex H 

POSITION:  - . -  

STAT ' A : -- ., 

DURATl ON: 

AGRO BUSINESS CASE WRITER . . 

EASTERN AND SOUTHERN AFR I CAN MANAGEMENT I NST I TUTE , ARUSHA, 
a .  

TANZAN l A 

12 MONTHS 

START I NG: 

SALARY: TO BE N E G o ~ ~ A ~ D  (NO TANZANIAN TAXES) - 
OTHER I N F O R ~ ~ T ~ O N :  FULL DIPLOMATI.C.PRIVILEGES~AND .IMMUNITIES 

QUALIFICATIONS: #I. M.S./M,B.A. o r  Ph.D I n  Agro Businc?s. 
. . : . . .  

2. .Not below the rank of  an Associate Professor o r  

Equivalent. 
. . : ... L. .. 

3. .Must . . have. I , ,supervised/wri . ?  t t en  a t  least 10 cases I n  . .: . ,c ' , . , .I . . . * *  - I .  .. ( . 

. most. o f  the areas .. , o f  - . .  Agro-Business. 
# .  ,. - . . , .  . , .. . . . . . . . . . .  ,.. . 

. 4. , ?  Some expcri,ense as a case w r i  t i  ng i 'nstructor and some 
:: . . . . . .  :*.: ' , . . . 

' 2  . . . .  ; ( I  . . 

. . . . . . . .  experience _ . .  i n  . . .  the developing world desirable. 
- . . -  . . i.:' . . .  . . . .  

DUTIES: - 1. . Provide ,Instructions on case wr i t ing  

: . 2 .  Provide inst ruct ions on. teaching by. the case method. . - 
3. To supervise students to w r i  te  cases. 

4. T o h e l p s e t u p a c a s e c l e a r i n g h o u s e a t  the Ins t i tu te .  
. :.. , 

' - . .  . j ' 1 .  .' !'-,Y : , ,  . 
. 4  

- 1 '  - .'.> .. , ,  , c -  

5, Tohe lpdes ignandde l i ve rcou rses  intheAgro-Business' . , . .  a .  . -. . ., i ,.-" , .: j * . ;. . . - .  . . a .  . -. . 

a rea a t  the l nst i tu te  as the DI rector  hi ght'!speci f f -  . 
? 7:: .:!:,. * ; , : '  L u  ... . I . .  _ .  

8 1,. I . - .  . . . . .  
L . . . .  

t 
from time t o  time. 

"- ..<:-. ' . -. .:A:\' c , ;  , , r . p , !  , =  ; 1.. :;..,. , .,;., , ! L  
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THE EASTERN AND SOUTHERN AFRICAN MANAGEMENT INSTITUTE 

SERVICE REGULATIONS - 



' I .  .,. . . . . . . . . . . . . . . .  .. 

C O M T ' E M T S  Page . 

. Section A 
!. : *  
1, h 

A.1. 

PROVISIONS . . 
1 i,;,+jsrfl ,rt l,,; i ~ ~ ~ ~ , ' ~ ~ i ' ~ , i ' ~ ~ 3 $ ~ ~ ~ L * ~  ' General 

~ o n s u t q ~ i ~ h g ~  1.t P I .  , s:s:,.z-s 
Proprsetary 

. r . . * - , r r p \  +r[sy;r,,i * *  st&d;:T 
~ e f  ini&ons \ 

C.5. Appeals . .#  : . . -,., 0.' . ,:I . ' 10 
J. ' 

Section E .. , . -:. D'xp~orm~rna ~ R E V I ~ E G E S  . AND); IMMUNIT'ZSS 1 6  
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~.27--'-~ubsist%ncz Allowance 
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"-I. 

Section H 
1 

H . 3 ,  

ALLOWANCES - Continued .I . ... 
, . ,  , , ,!'? f 

., ..- ..ma--.-- . . A'cthg/Duty Allowance ., t,i!n.: . 
. n. . --*, 

~ e s ~ o n s i b i l i f ; ~  . ' ~ l lowqgqq  , ; , *:, 

Entertainment ~ i l ~ $ t + e  . , . , 

. . r. -. 
7 Studont Travel ,,:. L r: : I, 33 
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.;:.,.:,:: . . .  '-4 , f a ' .  
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TRAVEL E;PENEES t PART III::l.2+ : . . .  . . 34 
I .  ,. , - ' MISCELLA~JEOUS ...... . .  U. 
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. TRAVEL EXTENSES -,. PART IV: : . :': 
TEIIPORARY/C~VJAL STRFF 

. I . .  . . . . . . . .  . . . . . .  - J .  

Jell. Temporary/Casual Staff 



Section K ' s O ~ T X L  SilCURXTY 

K . 1 .  Psncion Gchome 

K  , 3,  Medical T31xpanses -\ 
*% 

K . 4 ,  Cornpanoation for Disability or Xmkh 

Section L CESSATSCRI OF SERVICE , ,- 

L , S , ~eqnindt ion 
L.2. no tic^ of ~ e m i n a t i b n  

, L.3, Termination Due, ts Zll-Health 
LA. ~ e s i g n a t f i n  
L.5, Notfcs of Resignation 
L. 6 .  Expiration of Fixed Tern Appointnont 
L.7. Retfrment 

Section M STAFF RELrITIOEIS 

M.1 , StaEf Relations 

Section 0 REVLEN 'QI? SERVICE REGULATXOIIE 



, I 

SUCTION A - PROVTSXONS , 

A.1 General: 

;.J ;9 . a  *13:7 q b , - ' * c , *  

A .  1.3 $he" Ditecbr riay dde6,ate; + ~ & ~ + i e r a i i y  o r  i n  par t -  
icular, t o  any member of 'staff",any- power exerc iseable  by 

j . .him andior, duty imposed on- haim *by t he  Governing Board 
$,', , . the : , , ,~as tera  . ,. ... and . . . . .  I 

~outherri ' :&$ricari  .. .." ,. : ~ n a g e m e n t  I n s t i t u t e .  . 
; ,-, 

, :;;!a , ,,*',>, :a. . : . t .  . ' . . 
-,&l  ha,^^? ~eryik* .Regulations m&y'$g &&ided by t h e  Governing 

.. i . : :,?Bo*d i n  a matjlney consis ten , t  with t he  p o l i c i e s  of t h e  
. . t I I  , , . . I ,  . . : * . . \ .  . , * ; , a .  ; : . ; , .  

3 .ZG . .saine ' bcdy , , : . . : , L r  I . . - $ .  . . .  

a ,.. ;.,* .,.I . .  ..... 
A. 1.6 Unless othe&ise 'orovi5"d ro t '  ~h""these raiy.ilations a l i  

.WQJ$,S imply,ing th;. mqsculine gender shall - include the 
I feminine sender arid whds iii' the 'iis'Yngula'r include the . . .  ....... .. , .. -. : .@uxpl ... ,an4 , J... ., .- ..words iq, the pluq.a.1 include the s ingu la r .  

in:. . . . .  .- ". '3 . . . . .  
:. .fc'!: : 

. .- ':,,,'>.I ,q-i 514; , a  , 

A& 7 The dayiytniday &ern&.!tathon of these Regulations s h a l l  
,bq.,,d~ae b$ ' the .  ~irgbtor f o r  purpoirs of enforcing the  
same.   ow ever , ' where there is-a- ' .dlspute as t o  the co r r ec t  

: . : . . .q terpre$at i~ .n : . .of  - . . . . . . . .  ,thc re~uJ&ions  t h s  same s h a l l  be 
, , . ...$ .; ,,,, rqgqxred ,&oipe ~oGern+rig  ~ & a r d  . wGose decis ion thereon 
-re-,.  . ... ; .-. . . . .  ,> ... shal.1 b,g.,$inal,"' . ... . ,:' .... , & i d  ~j.3 !7 .;.J;:.; 

. I . r J A ,',,Yi)?fq ,. (jc .- ' , ; :. . . 

$c; 1 ;l::, ) !.! , I -P -- ' , s f  y ' , - , r ,  ,J,-,,,,,,< . . ,: .. . . A.2 Proprietary II ..3J . 
. ;: ,' j., ' . . I  7 ,  . .... .:,.j--.- . .  - .. .... . . 

A. 2.1 A l l .  proprietary. d & h t s ,  i$i&lJdjig'  t i t l es ,  copyrights and 
patent  rights; 'in' any' wodk produced by a member of s t a f f  

. . . . .  . <  .?;?: a,q part of, .,hds..:off $c$.al duti .+,-shall  be vested i n  t h e  ' 

.i : ,; ,. 1. .; , i.; Eastern ax$.. . - .  . . .  ~outher r i . :~ f r i c$h  , ., . : ... --,rlL..; 1Ginagenlent . : I n s t i t u t e  . .. I - 

A..3.,1! .In. + ' ~ e s e  wgula t ions  :.. .,... .:.:. .. . . . . . . . . . .  ! . ... .. I, . . , ..:: # - . .  ,,: 'I.;.,' :r .!-::? . .. 
i ,+'f , . . , :t 'I ;: *>  :-, , $, : ,: j 0 , ; . . , i t:  ' . ; .i ,.. , . 

a. wAGREEMENT" means thd '  A c , ~  x w n t " k t a b 1 i s h i n c j  t h e  
Eastern and Soutilerl: I.':.5?9.~nn Managemsnt I n s t i t u t e .  

b. nFippointmentn meens ::.<::;! ,:*! lnfcmcnt of ,  an o2f i c e  of 
t . 4 , ;  . . : emolument i n  t h e  so,~.#ir:l.;- .,E t he  Institute whether o r  

*, 



- . - c T B ~ ~  ' . .I: aW~??.$rom r b&a wages and- h i s  sekrkces .mait - b&. 
, . .,..q v .& .J L; .~c .  .. .::,i-.,. teq$natqd at:, gny t ime  i . a  a i ; .  

. I  4 .. .VI ' ;!'* e i , ! ; i t ;  *,Ie ' . y ,. ..'..' ;, ',,! . $,,.j::,A . :,! ,d ,.,.. i;Lmiia: means a ~ h i k  i&liding:  step i h i i d  
and legally adopted ch i ld ,  whose name is 

-jL'i,,.:(*i .. . 
- ' L . . ,  re,g$&.red, w i . a -  th~.i. ~ns%ii-ute  . and who:; is under 
, ,., ,., :: .: :. the .we ~f i, .21 yeeqr3..~c,.:wmbried and:. dependent 

upon the member of staff. 1fowevesrj.i th t3 -  chili! 
w i l l  also mean one who is beyond 21 years so 

:.I.: lpngi.aa*lhe. Q.r ~t$ll,.schoolbn~~.. unmamied and ' 
' " F : .  . . .  ,. *-: : , rn A,. 

: J.S~:~:.? ...;. . . .! &ggdent  dp,oq~ and l iv ing  ~itb~&heem&nber of s ta t  f . . ( '  . '."*. 

i'., ,- U? - r. . , I .  <; ' . , ,  ; . \ 
..-a ,"<,:j-2?! ..:,;; , : .?.$? <;(f-' <rt: 

"dht+ab$b& ~ & m e n t s  'I, . means : .*e ' Governments L.[ du:pP %t ,i ;:L 
Q$.' ~ v r o s ,  D jibou'ci Kenya, . Tan~ania; Uganda, ,, a~~yY,:l5::!71;: 
2ambi.i. and any other governments which shall be 

: *: , . ... .; !; become 9 qonsacting.: s r t y . .  . t q  the, Agreement. ; . . , ... - , , a,. . . 
f - r t ? .?r,:.,.?, . * , . .: ..:f .. : . I  ; :... ,.. . .  ..- .;:.;., . :.: . ' . 3, .  

, . 0 
A. . I . . .  . dl f . . Day" means a :period.- .of . twenty.: go& -hours. 

. . . .  ' :  . . y : * ;  . . . . . , . a .  I ., . - 
.! !, r 

. . . . . I" . . 
, . . . ' ; : ! , . 0 ,  .,. ,I . : ' i ... , ' .  

. g. "Director" -rbeang .the p&cipal executive officer 
.:.I E. . ,, . + '  9f the . Inst i take  .appo.%n$ed by" the Gooerriing . 

f , , , .  . .,- .. . .. :as . , .i .:' ... $bard, and includes the .of Ticia1 ;acting or 
.T5'2*. . . . . .-..a. ,a ?JL. .'de&ising . , L . . . . - .  for. h i m  duripg his..rabsence.. .. . 

,.$! :..'&. . . . , J .: - *. ., ,- , , i 3. i c,-: i .r:,,; *, y: . , , a ,  :-: 
a;;; 1.y: .. .., . .  

~ t ;  ~ ~ ; : c ~ ~ ~ Y  s ~ . , , ~  
.. ? ~ u t y  s ta t ion4  means the ~eadquaztexs.,od-. the 
tn i t i tute  or any other place  inWu2 Bub-region 
t o  which a member of  staff may be posted other 
than on temporary duty or ass&gnntent-~ox~!task~~~. :; . d 4  

a--. -. - . , . . . . . .. , . . . 
2 .+ * .  - ,  ::;I.., . "F;unilyt' means .a.~spo.usse-,&ly i-reg9stered . . w i t h  'We 

:9 ?,;La :, . ., .. . I ,  ... . s . -v .  Inst&tute. and. .up.,to s i x  childre&. . ,. . , ' . . +  ' , t i  
. . , .. . ' .: . , .: '. ,.. . . , ...:..: ;;:* -,,?:! . : ;.. ..;<{ , , ' ,  .::,. , . I . * . - * ;  :I. .:,:: , .,:. . . 
. , *J, :.,,.,%?bx~$ T e r m  k&ointmentn means. an appoi&nent in 

the service of the I n s t i t u t e  for a stipulated 
period of service. The period so stipuXited"Xl;1 ,,. , . .-- .. ,.-- 

be expressed in terns of calendar months. 
4 ,  i. .t .. ; ? .  . , - "i  '."' ' ' , , :. : * r < : ' J l  , . . ,. I :I . 

k. "Governing Board'' means <he gdverning body of 
, !$! .-> . . .tile .Ins . -. t i , t u t e  , r ~ ~ ~ e s e n . ~ n g :  alkl':the, :contracting 

' ,,,( ::.:3;. . '. 
!ji .! 1 

".' * +, ?:,; - . . .-, .. . . .. . .; .: .y-Je2J;.;-.:s,.. 





, , . , . ,  

' ."sdlnry scalds kbir'0h rhay: .i.nv'iiJvo' st$b&nlining, 
,.. lowering o r  upgrading classific 'atfcih. of ce r t a in  '4.4 - r  -, , , *;&&ts.2.'l" ::.,, ; r b r j 3 l 1  
; p. , ,' , 9 .'-# + R  

3rfSk3a :;. ~'-d4&i4" ,? ').LAP ' " 8  J 

w. ' h ~ e n i o r  dEicera moans a member '$''gleaff i n  t h e  
service. of the I r rs t i tu te  appo in td" t0  o r  holding 

+ zixs a post i n  tho sa id  semica  cbrrying a sa l a ry  i n  
''"khe saZaYy sca le  MIS 9 and above,? , ; l . i ;hnn~~ .  ., # ,  .. ?pjl:l ,; . 4 f l d ,  :+' . ,4-1 , t-,, "':r a ; 

; 'l%hho&-~e&n Consultant" means a 'd&er of s t a f  t 
, , . , who joins the  service i n  the  1nstj:tute on . .-.>. ' 

r i  V..~,TL; . temporeiley terms .. and fa?; a s p e c i f i c  assignment 
ifu? . of lec tu i ing tdr  carwing' .out': . . d,3?8ultancy work 

,;:'~i e . r a ~  .,q,..: f o r  ,;>&.'at . t he  Inst i tu te , .  , . HAS 'ems and 
.b i rd  :T: , , .~  conditions oE service during ',kh#~amporary 

*. short  period s h a l l  be s p e c i f ~ c a k ~ ~ : , d e f i n e d  in 
his ccnt rac t  o r  l e t t e r  of appoinlihent. 

"!.S.,,! . .  a 

y e  nSub-region" means areai: qove$@y t h e  1 7  
, cdunt r i ia"of~:~as te rn  an~~'bouth~$lj'.~@frica, as 'f: )[i.* . ". 

.LL . C'' deta i led  'in paragraph (,a$ of the"preanb1e t o  t h e  - ,..--. . . . . . .  . . . . . . . . . . .  , - Agremont. i '. ' ' '  . . I .  . A  

. . -. ; . . .  - . . . . .  8 .  
. . 

\ 
.'iW , . ,, - .  . of an 

staff who 
of the ' 

. . . ,23q . X 7;.> 5 ; * 
I n s t i t u t e  is hpl'oyed fo r  shor t  period not 

L %.. .. . . G?!:) .i ; r : ~ x  . , exceed.ing;one yeig ' o t .  continuous service'  o r  who . . . .  a . . . . . . . . . . .  . . - :.; '' . . ":<bas be& . h i . r ~ d  . to  $if  1. a pos$tion vacated by an -. 
!A?;?:. 
, ,'. Y-. f>.* r.. -, 

l'employee who. 'is"abLent on an authorized leave 
.. . , .  . ,--.ofl. absonce; ;.at?.d whose ,sa lary is computed hourly 

. . . . . . .  .or-daily 'or weekly and vho is n o t  e n t i t l e d  t o  
I any other  addit ional  bcnbfits :by way of remuneration 

I .. ' .... -or t o  any pr ivi leges  normally enjoyed by regular  
. I 

I ,  
members of staf.;f i n  h i s  category, accept as 

)I;: prescribed i n  hAs letat;ekl..of :-Appointment. 
r .ar: .  . . . . .  L. I ' " .ii . : ' i  

. . bb. . W6rking- Day". meaqs a' jsQ?iddL4n a day calculated 
from the o f f i c i a l  - t h e  ' ti rGpqrt for work t o  ... 

.. the  o f f i c i a l  time t o  clock offYduty. . . ; 0, , f  .;>q,.. ,. ,- : . , 
, , '  . .: 

cc. . "Year" means a period o f  &elve complete months. 

. . .  I '  

. . . . : .., 1 ,. ; .j 

- - - . . ,  :. . , . ,>, - , .-, ;: .. I ,  .... . . ../5 
' ..,..: - . . .  ,; . . .  ., . . 

..:.. ,. 



'a ::;*l 

'%i' ' $,&l , ~ p ~ o l n t r n e n e ~ r  p ~ q p t i o p g , '  yewar&, .@ld awards, for 
. . . . .  . L? L I ~ . .  ,- .I :brnpIoyees. i'h'the.. sexvice, 03, .@he Ins.t;$,ti,te 'h.sl;l be 

:; , ;  , :: . A  ;;a:; ..th,e' ultimi\te-'-rt?sporisib.il'i tg .af , the:, Govbming Board . 
;> ; :.; ,exerciaeeie~.hy. 'Me, ,. . Direcfor .qp ,{, + l$?ha&f!of the said . .,, , ~ ! ' r ; . :  

i :  : .  . . .  Gqyerpkrq ,,vas+ . !. ... 
. - 1 1  a ..I . 

. .+:. ,- 

8.1.3 The Governing Board shall ' belegaf;e its powers of 
; ,  .appoi,qtang,, , p~~rno,~,ing,  , .increqsirrg salary, reward and 

Lr: .t ' .!&I., 
award for  employ,^^ in '. th,e .'Aervice ' of the Institute 

: tb the ~anagemant Appointmelit and Promotions Committee . 
,;'I I.L. Ln . r*s,pect og ,-memhers of .qtaf f ,,on ,.a :.salary scale 

L 

... .. . .  M,XS 1 ..to WS 11 ':inclusive .. : -TFid Mariaqernent Appointments 
qnd.,:~romotion~ ..;committee. ~ s h i i , l l ,  opera& under be chair- 

i ~i , . , .~~. . . ; , ,  m a n & ~ % ~  of the ~irector or8'of 'another senior s t a f f  , 

. . . . . nominatM by : ths.Directc;+$n that beqalf.. . . .  : . . . . .. , ._ 
I fr:.; ,.. a * . . .  . . .  -7, ; ' .:. ,y . ,:, " .f,', ": *;+ 

i, B .1.4 The Management ~.ppoin'~ents~,~omm;i.'t;~ee,,, t$hall consist 
..... .: 1.7 'r .- . !of a34 the Feads of Diyisionsiat f p ~ & 5 s t i t u t e  

... ;SL 3.i:r2;1:. -,rf3 .f npltiding. the ?irector' and khe 2 ~eg$strar and it  
s h a l l  operate k i t h  a quorum*"'$ three of its 

... ,. $ . membership. s i t t i gg ,  for.,. purposes ,.o£-. e#.ther appointments 
. ;~YK,.L: . :.; ,. .... .,: OX, promotion:, . . . . . .  91: ',f nckernent of, sqh?$y,, rewa2aa or award. 

$ " . . .  
;>;! ....... ! .  . . . . . . .  " . '  " .  . .,.,.. '!I.? ,:, 

B. 1.. ., 5 . '  he.: ~ana&ment ~p@ointmenfs, .and ~~oinot$ons Committee 
ppy "&legate its powers of iipp~~ri+$.n.g,, promoting, 
Ari'dreasing salary, mard and award for exployees . . 

2 3  :~.i.i .  : -),: ,i.:;,,;.!d~, ,the ,sekvi.ce o$ the Instieute-, $0. ,a committee, or 
-;:;a -. .. , - i ~ .  .... . . , of$ cer i n  ri$@,ect of members 'bf., st@? atk salary 
I: : I , .  s . . . ~q&,$~., f o #el . . L~eci$ied .. L . .  .,in the ikgtk%eht . ~ ~ ~ : t ~ .  , i:, . of delegation. 

.... : ! l -  ,; , a I .  

\ i 

. . , : ' . ' .  
a 9.&& ~..,ppber, ,of :::&q$$ in thLq ~~.sti&$='.klici,il be appointed, 

promoted, his &Lan~ increaSM, aw%frdSd and rewarded, 

. . . .  r , ' ,  . . . . .  . . .  -. . . , . . .  .. ...... 1. .. 
2 .  . 7 ;In, considering . appointments, promottbhs, salary I 

inc?ease rewards and' awards, the, :ra&eyant Appointments 
Committee sha l l  disreuard considkratiohs oE.religion, , ... . ; ~ ~ i * r i  113. , .. sex i po.libica1 inclinst ts2a: or ~~ationality but: it a < . ,  . . .  

!.;. . . . .  shall take: Lrko account as might be, appro~riata, inter . . '. 
.? ::, i , ,  ,alia, t h e  age, ,the . . relevant expeiiencp:, . ., . . . . . . . . .  . . . . . .  I .  . . . .  . . . . . .  !.. . *  . I . . . .  . . . . . . . . .  . . , . . . .  C . . .  . . .  ,,:. I . . . .  . ' . ,. . i . : j  *; ,,;;. , ! ,  . :,:,:; ,'? . . . . .  , . 

I .  . . .  . .  I ,.:..r'!; .a,::lt,,: :.. i . 

r .., 
, * . . ,  

c ( 9  v 





. 0 9  .;.?,i,.~*, .f .. : . , td.  . . J 

s t a f f  ox by the Ins t i tu t e ,  o r .  u n t i l  h o " r ~ ~ t 1 r e a  

, ' I '  ?...I. , t  ,i:-e,!:; 
B.2.1 When a post becomes vacant, first consideration 

be given t o  the  poss ib i l i t y  of promoting a sui tably 
qualif  iedr ._n)*l. -. ....., of ...... , .staff '  .. . . . . . . . .  L,n. _ :khe:sqrvice ,_ *..I._I . ,QC . thq:: :: i:.. 
~ n s  t i t u t B ~ " '  s .- ..----L.. 

. . 0 

. I  .-, : 1 ,  ! o..t:.;i\f," :.,. . , ,  . . . . .  ;.i. . .  : .. .:r<r . . ' .  . . . .  . I*$. . '  
Be 2k2 O n  baing .awarded a promot ion ';the .:memb.ex: :,of s t a f f  

.ai + ::a ., s;.~.;r&all be. advised by.::letter ~on.t=a'Lning~.~~.q~&~ d e t a i l s  
! ..;!: C[, -4 '7 4- 8 ,  v .. . . ,,. . . .  .aft.. the? .grmo.kion.. .Tho .affective. .dfl.te of the 

.r.i &nploye~~a.:promoi=~on bec&es .$&%!:new -.inuremental 
. . . . . .  . . .  I :.;ri? datea- :. .;.: + .' . , . . . . .  .. . . . .  .Pi , , . ; '?  . - . . . . . . . . .  *;1_3.yy. !.. - . . "  , .  . , a ,  ...... . - -  

. . a .  a :.,,, .. :? 4 . . . .  .[:+ ::'F ' 
it.? Bd3.D ~:Before~~.a member .oC s+afI is ..promoted. j !  a perZonnance 

.. -? ~ . ~ ; P E T ~ ~ S E ~  ,form musit be corn~%e~e& by .the employee ' s 
. !'..,.... . . . . . .  ! . .  r . 'Sqperv&sor a t  least. one month before ebo,+rnployee 
. ;  : , il's'~:cons%dered for.. g r ~ o t ~ , o ~ n . . -  The question of 

2: 3.h,- . : .  .i. 0 .-.. . possible promotion lgball. be submitt&, thzough the  
c .- - Dirsckor ; to  :the appropriate. Appointments, ;Committee 

F .  . :: i W : ,  ag provided :in Serv.lce Regulation,, I3 .,Z hexpinabove. 
. , Howeyer, ,perf ormanco apprais,a;l: ..nus$. he;, -3: .,continuous 

.?.  .: prpcess .: .. ,, : . :. . $. . .  ' $ 3  : c,:Cn 
:.., . + , ! . L  ;.).-,.. . . . . . .  : . . . . .  7 .  

. ' ! .? . . . . . .  . * c . I ~  , , ~ + ~ . : * ~ . ~ . . f ~ ~ , ~ . ; ~ ~ . ~  
' i:.a'&.,4 :It is  of the-utmost importancei tha t  wery  member of 

... i r : r ,  . . . .  :staf £ ra t ing  be dkscussed. privately w5t.h;khe member . . .  
. .. . : of staff  . by . t h e  supomisor.. The suporvisor s h a l l  

0 .:> ., ; . . .  . : .  a i w u s s  both the employaa~s strong p o i n t s  arld 
'-' ..* ' . % . . ' I  . . weaknesses in  the:execution. of h i s  of , f ic , ia l  du t ies  

' as indicnt& by the ;zppraisal.:,, , At. t ho  conclusion 
of the  zppraisal interviow t h e  employee. should have 
.a,..cleas understanding of how h i s  performance is :: ;.* . 8 1. 

.' .Wa-1-uated by ,nis .supervisor a n d  the  . . . . .  mpioyee should 
' '' '&knowledge %Pat he hap seen' his appraisal. . , a  ' L X 9 -  .:;:i::: :. , I .. , 

. . . . . .  ,re ~ h k  -&bdijrisor s h k i  submit his 'd&k&snl reports  
togethe2 w i t h  h i s  rac6kondctions t o  the.'ctppropri 
Appointm,pnts . C o p i i t . t u c  as provid-ed in .I;mxice . . . . .  

. . . - ... .Z ... ~ e g u l a t i o n  9. , $ hcrci.nabove. :. . . . .  . .  , G ' : :  , * 



SECTION C W '  DISCIPLINE a 

\ 

C.1.3 A member of staff s h a l l  not be absent from duty 
without permission, If he so absents himself for 
more than 48 hours, he s h a l l  be regarded as having 
vacated his post ,  unless sufficient justi.fcfteat3on;b a 
shall be provided, 

. . 
C 

no f sar3b.i: r!;:.*.'. ;a.j- ._. . .  L : . -ir:jsaiY*,' . : : j f . l  . f80CI fi  i1sdW 1 .i + c  

investigation- through- a Board o 1nsuirv- constituted 

:7 .. ... : . ,~l '~T6e~"q~eagd~ 6$ ~ i i & i ~ : l ~ ~ a i ~  : f ;2&idings and 
, , 

fi,ii;n;i:.. L:.. \; recommendat$jn'ltb 1 ~ p p r c p r i a t ~ ~ ~ ~ ~ ~ $ r i $ i n ~  Authority 
~whicli:!cons€ituted f t. And* tho. sgid' a$pf opriat;e 
Appointing Authqrity whall discuss.,,the ~eport . , .  .and . ... 

nL."Tv;..'. . !  make. its '"redwdne~&ion to .th'b , ~ir'&,(+=. 
' ",'; L.,;\.i :.,"." " . ,  - . ,  

- 4  ..' .. .. . , .  . . a * ,  , ! ' . ~ ! ~ ~ . : : - l ; , , ~ ~ ~ ~ , ~ : ~ ! ~  , . , .  :.,  1.. : ;1 :.:I . 
. t .. .,.. . .. ,, ,,;. .. ' ; "I . ' ~ ~ 2 . 2 L l  Upon i;recai+iiig*.k : Roph~d ahd-'~~jdomin.d$t'f~n from the 

Appointments Comh%%fi8c; the '~ir&%dr "&all, in case of ' $5 



. . 
1 ; C . 3  Bomd of I n a i x y :  

,.vq51i ; : ,  ~ k *  ,, !.' L 4 , : .  . I . . a ,  . ; .  !.. 3 . . I .  . . .I... 
! . ,,: : .G ... r0C. 3.1 . , . .~o;.&ef f membermay be dis&eired' unibsi  the a$pkpriate 

P 
1 I ::tpx:.-r ;;,. . .  m p f i ~ i n t i n g  Authori,ey as provided in Service:. 
1 ! :! , :+:, j , : ; ;  Reguf ation C. 2 herainabdve hag:' ognsti tuted-  k; ~ o & d  

. 4  ;, 'p?:', 
'+(*, ' ;  

of? Xnquiry to investigate thmcharga of miseonduat 
. . . .  . . !  ,. . .and the said investdgation has actually bee+ carried 

& .  ,.: ?I .:, , ;:.:,, , . .., '. . out and: a report and .recoynandation made provided: - .. . . . . .  : , ! . ,-! j ,-• f a ;  r !  - . ;  ..,,, ' , , '  ' q  .. C"' . . . . . .  . . . . . . . . .  , . * ; .  ;. . . . .  - . ; ,:. . .  ..' . . .  .. 
I I 

(i) if any uritressew a& c a ~ i e d  t6' .i&e evidence 
. . . . .  , 23.+..~ . . . .  . .  .Ithe member of staEf-shall be. entitled to be 

.. . . . . .  i 
sii.. 

. . present and to put. quest ions ho,..such 
. , I , A  ::.,a. t.. , . . . . . .  i:. : . witnesses . . . . . . . , , . , ,". . ' ., < . .  

I 
. . >)i,,... : .: ? *!..'., 

. I  & .rJ ::j , . ,I  . . ' * ? "  " 6.-. ,, 0 ," . ...... . . ... 
t , J .  :- me, m e m b e r .  .of s t a f f  m a y  c a ~  witnu=seg i n  
4 1.- 

. . . . . . . . . . . .  . . : f :  ; hi=< .OW .dc&nce; , -:.- . . , . -I 

- I 
(iii) No docunentary evidence shal l  be used against I .  the member of staff unless, he has prevtou.c;.ly 

- ! been provided with a copy thefeof or unless 
I .  he has been given agcess  t h a a t o ;  , ., ,,. 

( i v )  The m e m b e r  of .staff sha&J;?,be: no t i f  i.ed in 
writing of the grounds or charges upon 

. .  r .:... :. :.,,,;:. * .  ': . .- .. . . * which it: i s  . intende&lto .dismiss  him and he 
.I .- -. - 2 . .  - shal1:be informed.ini.advance the likely 

' 1  adverse consequences upon him should he be 
. . . . .  

I 
7' ! , , . .  r. . . found. gui l ty  : og thosrr:rgxoundc.. or .charges - . , . *.. 4: . ! . . .  of . misconduc~, ,,., . . . , : . .  ... ,. , 

. p  . . . . . . '  ....; ,..,:, . . . .; . . . . .  . . i .., .. . . . . . . . . . . . .  . i . , ' .  . . . .  . . . . .  b . !  ,.,ti:Znl:. ' 3 ; ;  -.:. .: ,. i ,:.,; 

i C. 4 ' Danaqe - to. 'and LOSS o'f Property :' . ~:)c:; . :  ?I:, i<:: .; ert,;flL.-,:t:?:- 
m i , y i  ,.if*l .:>2<in . 

C.4.1 In any case where proceedings under these Service 
Regulations are taken against a member of staff fo r  

# * t : , .  





0 

It shal l  be suf f icienb : iSudh nak&m~:Sah:akgd.& 
other document or Uett'eF'60ntain~g9 s u n n f  onnation, 

,, .. 48, sent by registered.:,post. addressed to  his usual . r .L:. . . . . 
o . , . .,. ,: ..ti;rr:*. ,!or.. *: laok..,known place af address or post  off ice box .. , ,. 

. : - i ' ~ h  ::,.,, ox .wh'ere. it &s practicable,, is. :#sent physically and .. , 
Jn.+,:l::.: : ,: . ::r 411;1 ?&ef t: a t  hf s .usual , or last :known residence at  h i s  

dqty $ t a g  Son., : +j :I.*! ' , .  . 8 

- . ! ,. . * )' . 
" , .IF, , - j ~ # ~ J : - ! , - .  * ? : * ,  * 
d 0.: 

' C;:I , 11: +<::,).I. ,?.I ;Lf+ 

* : ~ S I ? ~ L : ! T . !  . . , , ,. . c i  .. , . :;.- 2 ,  #,,+,4*.:**, : . , , 8 . f< 1, - : A ,  ,; .t ho, i: j d * ?  

.,,. I .I i "  .. ', y ,: !. ,;to 



SECTION D . -  DUTIE~, '  QEI"LL'GATXONS AND CONDUCT 

D. 1 Perfonnamce 'of Duties a 

I 

in. the f oraf ront his mind. 

A member of staff s h a l l  be subject t o  the author i ty  
of t he  Director and subject  t o  reasonabh orders, a 

assignments, a c t i v i t i e s ,  dut ios ,  transfers,  o r  
tasks given to hb. by the Director, commensurate 
to the official level of the member of s t a f f  i n  
question, He is responsible to him for the exercise 
and performance oC his dut ies ,  for  his ovarall 
conduct, his public relations; his promotion of ( I  . 
the good image of tho I n s t i t u t e  and he is answerable 
t o  t h e  said Director through his appropriate immediate 
representatives. 

A member of staf5 (including a temporary member of 
staff) may be required t o  t ravel  on duty outside or. 
within the s u b r e g i o n  i n  the i n t e r e s t  of the 
Institute as it shall be determined by the Director.  

The remuneration of a member of staff is paid on 
the assumption that h i s  full time is at t h e  disposal  
of the I n s t i t u t e ,  

The Director shall establish normal official 
working hours to be observed and subject t o  changes 
caused by t h e  requiremonta and exigencies of t h e  
aervfcea a t  t h e  I n s t i t u t e .  

In  the  performance of his duties a member of staff . 
shall neither seek nor accept ins t ruc t ions  from any 
government or  from any other author i ty  external  t o  
the  Institute. 

'Obligations a 

D.2.1 A member of s t a f f  shall exercise t h e  utmost 
discret$on i n  .~;sgnrt? t o  all'mattejcs of official 
business. We shal l  nei ther  communicate t o  any 
person outside the  I n s t i t u t e  any infom-ntion 
hovm to him by reason of his d f i c i a l  position and 
which information has not been made public on authority 
of the Director or the Chaipan  of the Governing 
Board, nor s h a l l  hc use such infonnation to private 
advantaga. This ohligation does n o t  csasa when a 
member 03 staf:? Loaves t h e  service of tho Institute. 
Certain categorim of members.of staff shall be 





I 'D92.8 A mm~r -of stqff- , @ p L n o t ,  have. (~py privata, or , ' l l , :~?f \c i  

., q i  ~ L * X $ ~ L , ~ O ! ~ :  
c0n%e.r2iaY4 hg~nc$ or '.ag6iiiii;ei3b& ;bspippBg whish 
may :d&qg'dte fledm , ~ $ d , , ; l i n p a r t i ~  T*i:.b;&.$&fQmonce 

ynJ1  ''' '" oqbfpkc+ d ~ t i ~ ~ , ~ ~ ~ -  from h i &  Jid$$$,@d dedicaf i o n  S 
' *'""' t~.!the service qqd 'j,ntere$pq b.f ,:thq $nsti*ute. r ,  , :: r 1  I ,.:.. . . . . . 4 . . . . ., .. . 8  

2 . 7 1 .  -r .,.I,!. . : I * ,  .v,*rr,r1: 

D. 3'. 1 'A 'member of staff s h a l l  ccnduct . him&lf a t  a11 times . .. ' in '  a .'&inner b e f i t t i n 5  h i s  s t a t u s : a s  an i n t e r n a t i o n a l  
. - .. . , c$v$$',se.i~ant. H e  s h a l l  no t  engagl :ih;any a c t i v i t y  

, ..'i ... 
~~p,.i. .:!;.' $hat is, - .  $ n c ~ m p a t i h l e  ... .with thy ..proper, disbharrje o f  

~'duties,.., H e  s h a l $ .  avokd. ,anyi cctdim:~an-$ 'in' p a r t i c u l a r  3,rr..: rf-)ib? 1.5: 

ti:tlw :. ,:':r. 
any' liinfl..,,@j$ public: ~ronouncement.. which:,rimy adverse ly  
reflect' on his o f f i c i a l  status.  -IYhj~l6 :&I&.! is n o t  . 
expected t o  g i v ~  up his na t iona l  sentiments o r  h i s  
p o l i t i c a l  and religious ccnvic t inns ,  h c  s h a l l  a t  a l l  

i . , . times b e m  in mind the r e se rve  and tac t  incumbent 
upon him by reason of h i s  i n t e r n a t i o n a l  sta tus .  



into disrepute ar .controversy or ridicule. 

A member (,e. 'atoff . stim -ist- i d  any wi$ccia~cC 
himsel&, ia an oh jectionable, or, insulting or. 
derogatory manner .towards the politicalqmrties, 
.gbv,@rments cr mombors of government 05.khe . 
'donkrackkii~' .. . .. . . . Grtiesj the public or the Institute 

~ ' i n d t i ;  df: staff' who shall be.  arrest&! by 'authcrities 
and/or chdJ<ed with ,any criminal or. traffic offence 
before a court of law. or who shall b8 summoned as a . 
witness:in court proceedings or summoned as a party 
in a chi1  suit, shall immediately cause the fact 
to he reported to the Director. 



SECTION E - DIPLOMATE PRIVILEGES AND I E ~ ' J !  
Y 

E.I.~ A member of l t e t ~  isai be granted tiip1mat. 
and iwnunitkts in accordance w i t h  the prc 

On tho Agreement the Headquarters Agreem 
diplomatic pivile5es and immunities are : 
conferred upon the Snstitute ant! they are: 
to guaxd and to augnsnt the interests of t 
They furnish n.o excuse to the meml?er. of at 
enjoys +den for ncn-~er~armancs of his pri 
obligations cr for failure to observe tho 
Police Regulati ons + 

\ 

E-1.2 . When matters arise cancorning these di>lmi 
privileges end Ssnnunities o m e m b e r  of stafl 
iwnedintel.y ropcrt to the Director who in  c 
w i a  the relevant authorities shall decide 
or not such diplmatic pr$vileges and &nuun 
may be invokad or may be waived. This incl' 
sltuatfons envisaged in ReguPation D.3.4 he. 

33.1.3 When a member cf staff i a  appoint* in the t 
of the Institute, the Director shall decide i 
.or not such mder of sta f f  falls under the ; . 
of winternational skaffn and us he shall dee, 
appropriate and subject to the provisions in 
Headquarters Agreement as applicable he shal 
an application to be made to the relevant: aw 
for the grant of rliplomatic privileges an3 b 
to the mesubex of staff .  

E.l.4 Sf a situation envisaged ifr Regulation D.3.4 ' 
hereinabove arises to an Ynternational staff: 
Director shall decide whether to invoke dipla, 
privileges and Smmunities in favour of the sa.: 
international staff or to s u b i t  to the court ;  
and/or: authorities. 



i . * .  
three ' o r  l e s o  equal  monthly i n s ~ . . - % o ~ e n c i n g  ' 

. i . . . .  . . with the month in which the advance is 'made. . . 
'. : r '.a: 

F,2.7 When',under "khese Service Regulations o r  under any 
' . . o t h e r  cir'cumstances. a rnembe~ of staff is l iable t o  

refund any ' amount' 'df, money ',b -the I n s t i t u t e ,  then  
. . 

. , any' 'such 'mqunt .ma$ be dediicked fron t h e  s a l a r y  o r  . - 
any othek' . 'gG due t'o t he  Mexiher 'of .staii'f i n  such 
instalmen&$ o r '  i n  ?such . s u m s  .... aS,..the .Direc tor  may see f i t .  - 

. ; 1 , ;  ; . r r  . - . r  . . a .  .: ., L I:', ... I .  

$,2.8 A mkmber of s t a f f  may be employed and paid a t  a r a t e  = 
higher  than otherwise is t h e  minimum s a l a r y  o r  wages L 

r a t e  appl icable  t o  the pos t  held o r  t o  he-h.e.ld by-hini 
. . provided heahas demonstrated exper the ,  t r a i n i n g  and/or 

d is t inguished 'expgrlencd; it.n,i~ije, pehSonal-kkaracter 
and i n t e g r i t y  t o  nerit!.'such considerat ion.  S a l a r i e s  
negotxbted f o t . 0 ~  by 6mployees at a higher  than 
minimum rate or e n t r y  point a r e  t o  be approved by t h e  

' . respece&ve Appointing Authority.  . . .  . . .> i . l .  . . . . . . . . .  ; . : "  ' , IS I iOj. : .  . 

F.2.9  h he ~irect6r: ' iitgy t r a n s f e r  a&iiember of s t a f f  from one 
.-:, *:.. , .- . :* Division o r  Sect ion  and ass ign  h im,du t i es  i n  another  

>;.. . .::.,.;::r::pi'Pv~s~on . ... d r  Sect ion  i n  t he  I n s t i t u t e .  The Director may 
;.i.$::+. 'cfia"fi& t h e  Schedule of Duties of a merber of staff as 

a *,-'. I , t t  i h e '  s h a l l  deem' it fit, i n  t h e  i n t e r e s t  of the I n s t i t u t e ,  
!I .L> . . J  : i , 0 MerpbQssffdt!.:staf f who 'axe trans f e r r e d m r  reassigned t o  

I (.I .. 
i.?fli~i313"-i . . . . .  9.- n&x$ &js&t<~A$.+&1$ i.etainfii~eir previous anniversary 

of u=t.. &a@& "in  s a l a r y .  scaJ,e;j$.iz- 4; 3 ,  !?, 7 
-. - , : f ' a , ~ ; ~ ~  : . , * . . . . . . a  ,9 .?., ., . ..!., , , 3 i 3 :  ., . . . .  ,*:,,jflrn;,) ai 

9 x 2  1 :  ~&&'e & A  demotiad.; : a ihe,@efii:od~c;af f may be 
,,.? ;> r . . dgiisb-dc, h*ii. uaaIn%ti~remen~S f o r  ."'&*speci f i e d  number of  

&+.s years  OI? he maphave h i s  saJ.arp reduced t o  a l e v e l  
' lower than ' the s a l a r y  c u r r h t l p ' :  beling sarned a s  it 

@ 
. a ' s h a l l  be deemed fit by the  Director  on t h e  r e c m e n -  

da t ion  of the appropriate Appointments Corn i t t ee  as 

g provided i n  Service  Regulation B . 1  hereinabove. 
, . (  . ! .  . . s F; 2,12 A member of s t a f f  . ' rz turning from a leave of absence 

8 I . )  ' .  ( leave  without pay) 'of l e so  than 90 days w i l l  be 
considered f o r  a wage increase  on his r rec ju la r  incremental  
da te .  I f  he returns from leave of &sance of more . ' 

.; . than 90 days, then the incremental date may be ad jus ted  
d) . . ..accordingly t o  the date of his r e s u n ~ t i o n  of duty from 
rn : :':tM:f s a i d  lehirg; 
A : . . ' t .  :.,- & l t l - l  ..! .L:'. 

u F.2.13 Temporary anC casual  em?loyaes a r e  remunerated on an 
lp'l hohrly d a i l y  or  veekly ra te  as t h e  c a m  shall be. 
WM .... . . c . ' , ~  The said r a t e  s h a l l  be ca lcu la ted  on.'ihe basis of the 

. z . t , ~  s a l a r y  s c a l e  of thc  p o s i t i o n  f o r  which' tiley a r e  
... 4 recruited. Ths s d a r y  increment pol ic?  doe? not apply . . .  to employees i n  thl;se categor ias .  . . . . .  . . i  .!:: .; !, I. ,-. - . . , . A '  i .  - ..'. 

lbrll F. 21t1:4 Suh ject t o ;  CJ' cbnBitiions f o r '  the confercm~nt of al 
@ 

diplomatic  imlunit3-es and pr iv i l eges  i n t e rna t i ona l  . 
/'i /,. PQ y;... . . .  L"I I 

, . 



. . . .  
members of %t&-f9 s sa -arnAtbents - s h a l l  not  
be subject to .bcasekQax~ 

. . .'.! 
F. 2.15 A t  l e a s t  one month before a rnembkk-of -$ df~''i'i? 

: . .  1.. i *  . e l i g i b l e  for a saiaxy increment .the beg 1 strar s h a l l  
..-!:.: advise t he  member of s t a f f  s-,gupervisof: that: t h e  

. . .. . employee.. is due. f o r  a. annual. sa&+j~y, : i n ~ t e m e n t .  
I t .  s h a l l  be ' tkb superv i sor  s .,tespoqsibmty t o  

.... ..... appxalse. membeh of s ta f f  $. ~ e q f  orfr,ance and recoinmend 
17.. : . appropridte ac t ioh ,  in the .qas.a q$,me&ers .of s t a f f  

i n  sa~ar~,~scal ;e . .~XS 9 and, aboye. , t~ ; , the  Dj;l;ector f o r  
apgr;ovaLland . in;MZS 8 and belov. .t,q.:the, R w i s t r a r  for ,  
approval. , A s  an.j&mportant part :,qFij; ,t@,e. appra i sa l  
supervisor  is duty bound t o  d i scuss  , . h i s  recommendation 
with t h e  m e m b e r  .og .staff ., , , i . l  !. . . , . . . . . .  . - - - . - .  . .  -.-..I-..- .-. . .-I_ - . . .  

F.2.16 Whore h superyisor .xecg>tysnrqpds more than one annual 
increment on m e r i t  he s h a l l  f u l l y  document it i n  a 
memorandum addressed de?ending on t he  s a l a r y  scale 
its provided i n  Sexvice Regulation F . 2 . 8  t o  t h e  

~i . Dir%tw..or  t o  tTha Registrar.  Such recommendations 
f o r  me~ ieo r iqus  increments must be approved unless . 
t he re  are very s t rong object ions which s h a l l  be shown 

:; . . . i n  wr i t ing  and. discussed with t h e  s u p e r v i s o n ~ )  
Xi (1 ! t,i+ .:.; a : . .  . J .  

4. I .I ., . . . .  . 



... . . . . . a  G. 1 SoWce' of Funds :,.; .!. ............ 
* L r, ,>. ,'?,A ;,.; #fi * .  * , - ; r  ,-r. ,: ,I . . . . . .  .. ,.. +;. :.+ ? * .  .. , - 

'Loans &y b.@.mad~\'-to~st'iff 'membersmho have been conginned . 
or on:.contrace;dbwa&asf! the purchase.:of. ; tho-ZumFture, 
hoi.lsehold electrical. 'equipmeri'? Wn5WZ6ran'epb'r.&! JSub j ect to . . . . . . .  

' $ 8  tB'e provisions -in ~eivi.ce ~egulati'on~ G;3 belms.$he lcan .', r . 
. . shaX4 'be.granted against suitable' indemnity cr security held 

.' ' ' by the Instituee an behalf of :tlie' emem3r'el: of staff . Such 
' '  ,indemnity. or secur.ity may include ;tee .member of staff's 

. . . .  . . .  accdmUated .terminal benefit5 with the fnstitute or the . . .  
' ' ,physical property :bought' with the Loan, . . 

. , . ;.>z * '  8 ; - :  .: 

. . ..... , ': < . ., .. .... . . 1 :  , 
(i) .-.Loans shall be nfipli;d $or'%ri apl~llcation .: 

. . . . .  . ;. . . ., . . . . .  . . a . e  . . ' , '  ..,.; ' s  :;. *,i,,. 
,7: r.. ; : ' (ii) I '  The loans, ihall.ba granted .in accordance with an . . . I  . 

.!!.W,,.. 
". -:. agreement: to .pe entered ' ihto between the Institlite .. . . . I .  

and: the s t a g  .'pembet ... ,? on Bonn . . ,. SR/G. 3 (IX) . 
*::-::, :,.;- -. :,;: ,, . , . . . . . .  . . 
(iii) The loan shall b e  repaychile ;in not more than 36 

monthly instalments commencing with the month in 
which the loan is gxantod. 

6.3 Car Loan Conditions: 

Subject to the l a w  of the United Republic of 
Tanzania as may be applicable, a member of staff 
whose salary and/or indemnity and security may 
service the loan without serious pecuniary 
embarrassment s h a l l  qualify for a loan. 

The amount of t h e  loan s h a l l  be limited to 75% of 
the staff member's annual salary. 

The car shall be on hire-purchase agreement 
between the Institute and the purchaser until the 
last instalment has been paid. 

The car shall be registered in the joint names of 
the  purchaser and the Institute, but the  registration 
card (log book) shall bc kept by the  I n s t i t u t s  u n t i l  
the loan shal l  h a w  been paid in full, unless 
otherwise required by law of the member cf s t a f f ' s  
duty station i n  respect  of the  custody of the 
Registration Card, 

The vehicle shall have a cmprehensive insurance 
cover during the wl~ole period when the loari or 
part thereof shall rmnnin unpaid. 



6.4 Furniture arid ~lrctrical Eqlripmcnt Loan eonditicns : 
. .!. :.' ' 

t ?L \ . .  .... ti) sub jece .to the in Service .Regulation 
G..3 (i) hereinabwe, furniture' .%oansi.shall' not 
exceed the actual cost of the ',+,ems~'or~ U..S. $1,000.00 
'whichever is less; and lcan for~.household electrical 

, . . . . .  . . equipmen%. shall not. exceed ..US $3Q0;00 or actual 
. cost whichevGr is 'the loss. ' '+. 

,:: . ' . . \ .  . . ;. . 
. . 

(ii) ~ l i '  in teres t  shall be charged'at the rat; of 6% per ....... . . annum.on the outstanding amount of the loan. 
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H. 1 House ~ilowance: m q r A  
\ 

: - , n  - *  
r.7 * . . 
t 1 

H.1.1 A member of staff shall be paid a housing allowance 
at the flat rate of 20% of his gross monthly salary. . . . .  

33.1.3 No housing allowance shall be paiC when a &ember of 
. . staff shall be absent from duty without permission. 

, . '. '! '. . ' . 
B;.l,l i.When a member cf staff shall be required hy the 

I 7 ~nst$kiite to attend a course of study in any country 
. away. 'from his duty station he shall be ,entLtled, 
.' . adurf hg j his absence, to h'ouslng allowance for the 

' : ! 2 : . ~ . .  :i benefitI:of his f a m i l y  an6 i n  the case of a house or ' 
residential premises given to him through the Ins-titute ' s 

1 . .  .resources he shall retain.it provided it is sub- 
' . i ~  . -  1 stantiiiltly +occupied by his family during that absence. ".. i:i 3 .  . . . . .  . . . . .  ' *.  . ( 

tr.l-.5;# .A, manbe='; ;:Xf staf £ who occupies-a furnished 
'-..': ~nstitute s house or residential premises and/or 

. . .. :; :d.'ckho is provided w i t h -  Institute's furniture on a 
rental basis shall pcy the fallowing furnit:ire , ,;: . :..L -T!reriC'als:- . t ,.; ,,, 

,,. .I..'.. 
,,5. ' ". -ia . . . . . 

. 1 .  .I. . A  5 .* 
t (i) (a) Basic furniturc. - US. $20.00 pe2&kth-.*' 



every night for which he shall be absent from his 
duty station;' ~ l i & '  rbt&g$ tkfk."~:ak16wance shall 

, *- f*:., ;r 2 ,; ;. [ :,- -;. c, .* -. - be,. assessed and reviewed ~eriodica1E cvld circulated 
'. to., members of :gt&ze .. - . , . I v T ~ ~  f ; ~ *  .... -(..- .?. . ,: 

.I I . . . . . .  'f .. :. ... . .  ... . . ':.. b,:. ,, l , , ,;4tr 3 1 -. .,: .. : . . .  3- ..:. , 
.C. 

8 : ~ .  2 '' subsistence allowance shall ' not be payable unCer 
. . . .. the,, . .  following circumstances :- 

:!=f:.,..i .: jc:'.,y-. .. 7s ;.: ., 2 - a  ;:: '2 ' . .' 4 . , . ' , I - -  . . . .  .. . -. 
*:..; s i  <.y,r,--; . - - I .  :wr..!.i,c 

(I) When a member of staff is absent from duty .3-:r.:a ii:. y .... :::-.L.~., 
on annual leave, sick le*,ve or absent from duty 



A ,  -... 
Each chi ld  up t o  3 yoszira - '.. 25!% of t h e  subsistence 

' 1  , . . ; ' .  . # . .  

allowance p y a h l e  t o  . . ) .'. . ,. ' . -. .;.: 
, . Wq..n,-,.:r.. !' . member of s ta f f  . . .  ; .  .. . , .  . . '1 . 

.,-. ., . .., 
. He 2 . 6  II.-.: (i) . A temporary ine@er of, s%if f shall  receive a 

.L3LI !- TI.. . .  . .  * * .  .... 1:. . .,.. .. subsistence, aYkowancc: i f  the equivalent cf h i s  
""'" daily' rat$x'qP, pay i s  iaore than the maximum 

s\ibsisken'ce allot;i&ili't:e payale  t o  a member ce 
staff ih the saie%al-ary scale or category ;,,fi,y,3 c j 2  ;w : ;,, .: ! : 

. .. . .. ,,- . I ,. ..+ -.. . . employed on p~ETii&nent,.. terms"' or contract terms, 
The payment of-'s&sis'i$ence allowance i n  t h i s  
category shal l  bo calculated from the day a 

. . . . .  . temporary employee sets off his home or his place 
. . 

' of  previous employment to the dutyastat ion 
!y! '. ; t :  . 

. . :.. . ..I., . ' - , designhtbg. .- .. by t h e  Inst i tute  . . a s  h i s  new employers. 

(b) Rate of All'owmce 
.. . 
.TH& acting allowance shal l  be the diff&ence 

.,Tbe&een''the m&er  of.  staff ' s current salary . .. .. 
'.:and the 'soyest cntry,',p&int cf .$.he hiqher post 
occupied %y  hi^$ ' i n  an ,zlc$ing, c4pacity. 

' 
. . . ( : , . I  ; I - - .:I. . . L , . . n  

Hi3.Z ' '  Duty ~llovjincea 
' 1  ,: I ' 

days. 



r e spons ib i l i t y  allcwance a t  a flat rate t o  be 
determined by t h e  Director,  . 

I 

H.5 Entertainment ~ l l ~ w a n c e : ~  
, ' , . '  . . . . . . .  , . , -* ,  9 ,  J a m ! , ;  

. . . . . . .  . . . . . . .  
. H, 5 .l< -where t h e  expens& of spec i a l  en te r ta in ing  i n  

. . 
h . .  connectiori with o f f i c i a l  v i s i t o r s ,  clients or  . . 

I conference ars incurred by a member of s t a f f  
? assigned i n  t h e t  Sehalf ,  with the approval of t h e  
i ...... -  director ,and the 'Director is  satisfied that such 
I expenses are j u s t i f i a b l e  charges agains t  t h e  funds 

, ., . 
of t h e  I n s t i t u t a ,  then t h e  m e e r  of staff incur r ing  

. . : ., such 'expenses 'may be reimbursed 'the whole cr such . 
.pazt thereof as the ~irector  may consider proper 

i . . . . . . .  uron production of.  rece. ipts  or  cn s a t i s f a c t p r y  
i . . explanation far the absence' cf rece ip t s .  , \I 

I 
.I 
I 
1 

R.6 Education Allwance:  

B.6.1 Definitions: 

. (i) "Child,' means a 'child i n  respect, o f  whom a 
. . 

.I . _ subsistence allowance is payahl'B. under H.2.5, 
4 

. 3 .,;. . 
, ..-. - 

(ii) 'Duty stationn means t h e c i t y  or town or 
. . . centre i n  t=ho:country o r  area where t h ~  

. member cE staff f s. serving. 

r .  
r1 :: ,. .b , 

. U i )  . ,  , nHome Country" means .a country of home 
1 . . . . . - . . leave-gE t h e  member of s t a f f ,  

8 . *, . . 
. . ' A mehber of staif *whose duty s t a t i o n  is outs ide  

, 
*' t :,;. ., , + .  h i s  home. country .  shall be e n t i t l e d  t o  an education 

allowance i n  respct of each dependent child i n  
ful l- t ime attandcnce a t  a school, un ivers i ty  or 
similar educational i n s t i t u t i on ,  Tanzanian na t iona l s  

, . sha l l  receive  t h i s  allowance only i n  s ~ e c i a l  cases  
. . l ~ :  .: where it is''~cbnfirmec1 by t he  Ministry. of National 

. . . . . . a  :. 
..=; *:-Education t h a t  t h e  bpondenti ch i ld  has missed a place 

-;.: 

. . 
i ' .  . in '  the nationai .  :school system. , The allowance s h a l l  ... . . ' ..... . 

I . '  
. . - not, be' psi? fdr: + - 8 

. . 
. : . .\,'. ..' 4:: . . . , .,," j.'. 4 

(ii) Coxres~.:mnf!once courses save those which i n  
t he  o ~ i n i o n  of the Governing Board axe t h e  
best a v ~ i l a b l e  subs t i t u t e  for f u l l  time 

--.-. attendance a t  a s c h o d  or un ivers i ty  cr 
other  similar I n s t i t u t i o n  of a type not  
availa51e a t  t h e  du ty  s t a t i o n ;  

(iii) Pr iva t e  t u i t i o n  except i n  a lan~uacje of the  , 

home country a t  duty s t a t i o n s  where s a t i s f a c t o r y  
school f a c i l i t i e s  for learning t h a t  language are 
not  avai ln3lc ;  



. . . . .  . - .  ., . 713T  i - The . @ l ~ w a n c ~ e '  &v&n up' to  a* maximum of 6 (six)  . , .a > . . c$i;L&en. :. .-.n.:. .;.. .,. . '  . , . 02i;:j :A:.. 
I , .. . .:. ,:; 7 .  

; .  :, ..,- *' . ' L !  . -  .:' 4 .  . * .  . .  

'I*>. supported w i t h  - - 

. . 7 , :  , : 3 '  . ;, . Y ...-.---.-.--. L o -  ... 
. . . ;:,:.:. Training A:. lowance : : . r ,c;' : . ' . "  .... ..--.. --.-..-- 

. . ..I. ' . . * * jL  
Memberse*bf staff'>roc&$ing:.dn Ins t i tu te  sponsored 
.traiirifftig or ccugs'ed. of s t n d y ' w i i l  receive the following 
benefits far the ~ e r i o d  .of. .the; ,a.eurse:.: ,y . .  . . .... .:.. ., , -8 .. - . ; .  . . . "  

' : r , ! r ; ; * i  . 
. ; (3.) Full silary. for 'the, Gbple . . .  duration of a course 

. bf. study' or' training. 



SECTION 1 - 'LEAVE ,. ;{,;;rCi;' ;. + .:,1 j.3 r: .L~!!:;;jsh . . _.. . . . I  ..- .- ..-l-..-.LI-.-L 

(ILL), . .,,,fi,: ternparay member .of staff shall 'earn loave, 
. .i 11 

. if.. any, in accordance with th'd..'.leave earning 
.:.. . proviaions in t h e  Labour Laws .o f  'tho United 

Rep@lic.. of Tanzania or as shall;: ha govided 
, in the..&atter of .Appointment. .Casual members 
o_fi staff shall earn no accrued laavls. 
- - ,  

' \  . I l  A- . . , 3.. ., l" 
1.1.2 The Seave yqar,!.shall' c m & c e  &:+he dote oE first 

' appoinement and thoreafter on the anniversary of the 
date of first appointment. ' I  ' .  ... : .... " ' ; ..., - .;. ' . ' 

I ,,.)_ , . ._ , .._ . _. . -- --. -..-. 
I. 1.3 Annual leave. mcy be taken in units of, dgys. All 

arrangements' f ~r'~'telcing leavd' shall, be,: s.ub ject to 
I exigencies.: of t h ~ " 3 0 ~ v ~ c e l  &hi& may, require the 
! 
i member of Staff to take. 1eave"during . . -  a period to 

i 
be determined by the Director. .Leave may be taken 

:,.-j3np.:t-::.a only when 'autho?tsed but persorial circmstnnces and 

'i preferences of the individual shall, as far as possible, 
be taken into consideration. .; :.. .. . .:I :. 

i . ,  ..___-. . ---a- 
1.1.4 A member of staff wishing to take the whole or , . 

part of his accrued annual. leave shall 'make an , 

1 
1 ; '.. application to the Director .'on a prescriBedr..f o m  - .. and the Director. .shall, make his decisions as he 
1 .~p~.J'.;;:' , ' shall deem fit in ths relevant part of the sane 

. 

Form, , . 8 

. .- . 
:! :q- :. ' 

.. . I. 1 

.. >;' 
.. .: , . 3i . a: 

.. . .I.:'l"I'.'i , When a inember of ' staff: has taken his accrued 
annual leave, any Sunbays, public holidcys or 
days of rest from.wotk.~.occurring during th2 period 
when lie,.,is on annusl. lszvo shall be counted as part 

. .. o f  the sqid period o f . h i s  annual leave. . . ! ,  

. . 

i 1.1.6 A member of staLCE vliii~le OR annual lbzve shnll earn 
* ' h i s  usual molumontn as though h e ' i s  on actu~l 

f duty. 
'. * , ,, .: .. I - .  

. : .. ' ; A .  , -t;jr;?. ,;-,. ' . * . .  . I 



1.2.1 Zn circumstances +?hare it has not  been possible 
for a member of staff to take' leave at  t h e  
completion of his leave year, tho Inst i tute  
shall pemit tho  member of staff to carry forward 
to the succeeding year a l l  accrued leave not 
taken. Unless it Ls taken as  part of the terminal 
benefits on ceasation of employment no paymont s h a l l  
be made t6. a munber of staff to liquidate accumulated 
annual leave. 

,:.i 'a. / .ti -. , .I 7 \ 

b. 2.2 Before the';"atc~tiihuf.X3&Vf leave can be authorised, 
the member of staff must have applied for and been 
refused to take his cccrued annU&,1e&vee~~n L: 
grounds o f  exigencies of the service. .?. I .. -, ' ! . . - - 1  ? u ; 1 : , ! j ,  3 :  ,. . , 

f a . . !  : - I  r' :;f : 
. . .. . . 'a- ..,::> ?:. I. 5.1 A member of 'st&f d who is ' & a 1  t perf o m  his 

.. . , , , .. dut ies  because of illness.. or injury may bc granted ^ . . .[. 1 -1. 0 ! ,. Lf !. , 
;: 1 .. . -  . . ' ' 
..*.I, 

.:-, . sikjc. _ .  ..% leave,. . . in , accordznce , .... .,wXth I . the,~following provisions: 

granted sick leave up to two months-on f u l l  
. .  . . . I  

4 ' - .  salary 2nd three months on; h e l f  salary and 
. . . - . ,  z ; ? :  . . . . . . . - ,. . . !.. ..,.+ thereaftor on ...g uarter pay..for a- hrther 

, .  . . .  s :' 1 

" ,  i. , ,, , , . . . twc months i n '  any' peripd c$ twelve conse- 
.,I' t .-.: . . ,, :. I ::t - -.. .cutive mcntbs; 



1.1 L 
accordirnce with the provikons of the Labout ' 

Laws of theuni ted  Republic of Tanzania or 
as applicable i n  Rules by the Staxlrling Committee 
on Parastatal Organisations kn-Tanzania a$. 

, + v*equ.I;q&qq,t moss salary and/or e a a ~ e n m .  - ., 1 .. . . 4'4 ,, . . ., - I, . ...-. 
J : ; : .  pi3 A J.. 

1.5.2 A member of staff shad ' he responsL!¶le ' for informing 
B i s  suaesvisor, as soon as podsi~le~ of;:&sence due to 



: . : . j : *  1 2  . , - ,  - . 
I..6..1 ' T h e  ~ i r e c t o r  may g r r n t  leave withdut &iy t o  a 

. . . . . . . . .  member of staff, under spec i a l  circumstances 'not . . . .  ; . ' . 2  , exceedi'ng s i x  months... ..' 6 . . . . . . .  ... 

,-. ,I .'6.2 :',A member of "st&., cn leave without pay s h a l l  not  
be paid t h e  f0$1'wi+j during t h e  leave period: 

i 

. (i) . Sa la r i e s ,  . . . . . . . .  m d  allowances a t tendant  the re to ;  

... 
. i ~ o u s e  dllovknce; , 

I . .  . ,  , . ..... 
yyu; I 

.* C , , , , , ,  . , . "( ivl. ; other  inc iden ta l  expenses. ,. , . . . .: .' L .  . . .  : .-, . r -r;-# t . ,,, I . . ,.l..-r::., . .: ,. .:-!, ' I .  ,T:: . :.. . ,, ! s-. . i ,  .' 1.7 ' ~ & t e r n i t y " ~ e a v b : ( ,  . . . i A - . . - C 1  
. . . . .  . . . . J ' .  .,,.*L,... 

:,,,.; .. . . ' . . ' ?  
8 . ,*,,-a -, .' c - I '  .I. .L -i17;. . . .  #>,': ,>=7 .', 

(aj.,$'member of s t a f f  ' 6 ~ h c ' v i  h a  served c o n t i n ~ o u s l y  
'.','j . , . .  . ,for one year a t  tho  an t ic ipa ted  tkm&;'of ccnf'inment . . : ' sha l l  be e n t i t l e d  tc ia  t o t a l  o f  eighty-four:'(8'4) days 
. . . .  -. ': materni ty leave on f u l l  pay., ; The e n g i t l m o n t  w i l l  be 

granted. ,oqcg:' every t h r ~ ~  year~"'whi1e":she is ' i n  t h e  . . . .  
, ccntinuotis :%pi'ojmen&i.cf t h e  1 n s t i t u ~ 6  ' p r ~ v i d e d  t h a t  

where a member 'of ktaff has availed'  herse l f  of such 
leave and the.. conf inment ." resul ts  in. an abor t ion o r  the 
ch i ld  d i e s  wibhin' 12 m n t h s  of such confinement, t h e  
member of s t a f f  s h a l l  5e e n t i t l e d  t o  paid materni ty 

. . .  . . leave notwithstanding . . t h a t  t he  subsequent confinement 
.. . - I .  .. ;:. , -.. i ,occurs! .. wi,thin ' the  perioi! 'of t h r ee  years. '. .:li '. . . .  .... 4. I . . . .  ). . . . . \:,:. ".. .... . . . .  

A me*or dg:'stafi &$itled: t.6 su&!leave i+1ron 
appl ica t ion be allowed t o  absent herse l f  "froni' he r  d u t i e s  
upon producing an.accq;table medical. c e r t i f i c a t e  t h a t  
her  confinement v r i i l l  probably take  place within  for'ty-two 
(42) .days. , . . ,  

. . 
0 ;  :Lt, 

Annual. ,I.$kve .ea&+8 the  i n  which l a i d  
materni ty leave is  t&en' s h a l l  be"fcrfei ted provided t h a t  
i f  she w i l l  have alkeady taken her annual*ldcive f o r  
the year i n  which paid maternity leave is a l s o  granted 
.she w i l l  l o se  'her mnual ,  leave ent i t lenient  "Po2 t h e  
.following , o r  succeedirij year ."' . , .  . 

. '  .. 
 member of s t i f f  with less than one of 'continuous 
se rv ice  a t  t h e  a n t i c i p t e d  time of confincraeht s h a l l  he 
given her accrued annual leavk, and on her reques t ,  
leave without pay f x . a , n y  balance of her nbscnce 
beyond the  , a c c r u ~ d  annual leave'. . . , J .  



:* Other SEnifoammbe~s of .:staff' by acononay/ 
Tourist clcss  air passage; - .  

(ii) Senior members of 8eaf.f iby f itst -class r a i l ,  .... -. road or  stemor passage' r? . . , . 
I 

(iii) Junior members of s taf f  by second c lass  mil ,  . ., . : road ;or s t e w e r  "passage .. - r f ~  - - . . . .  - 

5.2 Duty: 

. . (iv) By the nmhr of s t a f f ' s  own motor vehicle,' 
If a m e m b o l t m f  s ta f f  chooses t h i s  mode of 
t ravel  md.1 hd tzsxentitled t o  pasaclga he sha l l  . be granted,yLih'lieu..of passages, a motor 
mileage - a lZdwbcQ which sha l l  not exceed a 
combini2d~~cos'c t o  .the Z n s t i t u t e  oe tho 
authorrised m d e  and 'grade of travel had the 
member of s ta f f  chosen t o  t ravel  by such a 
mode. . . 

- ' .  
(v) If a momher of staff does not actually take 

h&s~accrued a n u s 1  leave h e s h a l l  not claim 
: ike'dvd .. trmcl expenses. 

....... -:-+ (.! . 3 ;; . . 

. .  1. ... 
J.2.1 The cost of all cluthorisod travels by a%&e3: of 
! . ,. . staff on duty' wL.i=hin - or outside t h e  sub-region sha l l  

. >  be met by the Insti'cu-E=ef.~;.~ :*.!*- 
. r .  ' >  - .I . . . . .  . f v  ' ~ r . ' , k :  

5.2 .2 '  A men& of s ta f f  t ~ h o  i s  reqtiLred t o  t ravel  on duty 
o r  on temporary posting sha l l  use one o r  more of the . . . . .  . ' . I  . . ," .' ,., '7 . . . . . .  . . .  . . .JV.' . , 

. . . . .  . . .  . . 



Collowing means o f  t ranspor t  as s h a l l  bo determined 
by t h e  Director  and/or.as s h a l l  be applicclble. 

\ 

(i) By c i v i l  a i r l ines -  i n  t h e  c l a s s  appropriate  
t o  t h e  ma-nher of . s taf f :  

. . : (ii) . ~ e n i &  vrp@ets. ,of qta5f,"&;'first . . c l a s s  
:!. ..- .,,- raik,;zph'sr' s t e ~ e r i ~ ~ a s s ~ g e . . -  . . .  . .. - 

. . . 5.. . .+ 'I . -  . . . I .  .. 
( iii) Junloy. members o f ,  staff by' second: clgss 

rail;, r .  road-,, or: + .  ' steamer .-, . pasEqgedt. a + :  , . - . ., 
# : - I .  1 

. ' yelc rt iv) By rcad ' i n  th? i I n s t i t u t e '  . ..- . s t r anspc r t  o r  
publ ic  trcnspog" ;-:. The" b i r ec to r  may 

. -  ..La. I .. . . au tho r im  the .use of a member of staf f ' s 
. . .  -owr~,motor..vehicle and the  payment of 

mileage allowance a t  t h e " a p p l i c S 1 e  rates 
f o r  t he  F n e  cf motor vehic le  used, 

' . r:10 ,ye . l-r* Zg :?-:.3&-. , 

5.2.3 Any member,iof. stoff  or h i s  f ami ly  who has been 
. . , . . .  r a c m e n d e d  by a madicax board approved by t h e  

I n s t i t u t e  t o  obtain.~ac+cal.m- surg ica l  t rectment  
elsewhere within o r  cutsd.de thel":sub-region s h a l l  
'have h i s  r e tu rn  trave1"expenses m e t  by t h e  I n s t i t u t e .  

, .l.i? :av,*; . .. 1 (.. .. . ' . i.JC; . . '. . . - , :&j Ara : .. . .  .u,JO .:! '. . , 

. * S F .  -. . .  * I L L . '  

5.3 F i r s t  . . Appointment and ~6kit'ion o f  Appof ntinent : 
. ,  . . .. ' : ' .,."'jl": ;.;r,i%) > ... ., ' .s- I.. . . 

J. 3.1 On f i r s t  , .appoin&~t  or en' expi& '$'f doilltract or . . on re t i rement  o r  on termination of'employment 
' ; . .a member. of s t a f f  s h a l l  be e n t i t l e d  t o  a s i n s l e  

, .. ~ p a s s g g e  i n  reepect of himself, h i s  wife and ip.to six 
chfldren,betqveen,hSs duty s t a t i o n  a n d . h i s  hcme country 

.: i-. . ' by:.a.,..rnode of. t r avg l  in  accordance with 'Regulation J. 1.3. 
I??!!..: ~~~~.'te'nnin~tio&',t$e. entitlenient to-;travel expenses 

40 lWhdl3 ce.a$& : &h the, envisageX trait62' has not  
I -41 F.!" dwenced wx$&n .weeimontfis of ' the  da te  of 
.ai ;;j 
:. . .' yUkermination..qg tesi&ntial'?crvices i n  t h e  Institute. 

.a;.....'.. . ,:,This Service..Rqgulation l imi t ing  chi ldfen t o  SLY s h a l l  
no t  apply t o  $heqe rnenbers of staff who were r e c r u i t e d .  
before the corn-hg'into f a r ce  of this Regulation 
u n t i l  expiry of their present contrac ts  

. 
. , ' { $ I *  - .. 

. r. . . . ..L..; I 

5.4.1 A member of s t a f f  shc re&& ';lil'$ i'&$hitment s h a l l  
be e n t i t l e d ,  sub jcck ' t o  ~egulatiod~'(J.;i1'.2) 'and. ( 5 . 4  -3 )  

y3r.; i> 1: 

r!.-j . t.tor;pasaages-. aqd[or ,Qncl?aqe , ,dlowqce as 1:rcvi'ded i n  'these 
: Service. Regulatidns". . ' .I .., ; 8 r -  . t: .- .. X . A .  .. . . - . . , , ....;.:- ;* ' .;y . z:j(T,. 

4. - 
5.4.2 A member of stsf :?  who resigns before completing a 

minimum of s i x  months1 service w i t h  the I n s t i t u t e  sha l2  



not be entitled to m y  terminal. pas'sages or baggage 
.allowance, and may bs required to rcimburss the 
.'Ins$itute wigh a proportion cf,,tfi+ cost cf any ' .  ,.. L - I  

'passages and/'cr bngg~gc allowaxice prcvidod at the 
expense .cf the Institute'on his first appointment. 

'. $7 .- . . 
5.4.3 ' A memb&I of Z'~III;, having ac~&~ted'- i&ve, 

passage(s), resign3 from the service of the Institute 
within six months of his ruturn'frcm leave shall not 

.. bg,'.'en$$'&$ed to m y ,  t~minal ,Q~$s$ge&'&d/or hkgehge 
;?illc.witnC&. and he snap. be requi'jibd: toi' reimburse the 
~nstituta with a yozortion of the 1aq.t. loave passage (s) . 
and/or baggage allowance. L 

i ..... 
1 . . .  . . 
i J.5  Dismissal: .". : ; . .='I:5 .. &.. . . .  . .. 

- 1 .  
I 5.5.1 A member of stef k f ko  is .aismissed frcm 5b:vice 

.cf the Institute. un&z a disciplinary mossuro shall 
>!jy;~.$l . .  c-;: not be entitled' .kc 'kny texminal ,,passage and/cr 
,-j.rj!:.i~;,.. :!-, 3 bcqgage allawmz~ but may be granted passage 

and/cr baggage allcwence lt the discgetj.cn of the 
_.,, Bir&ctor~.i.,:: .i ,;. L .is: ', -. ;r r. . : . .x#!~,  9. < . T I  a 

' 0  LJ 1 5 5 .,; i.: . . . . > j . 7 :  : ': ,.,. 3;. 
3 ". r..,fq,-y. ' . .-.) . i' * . 

J. 6 . Death: . . - .!?It? % . . . . .  
a. .v:.,: .y ,' ' . - . . .  ' . 

J. 6.1 In the event o f  the death of a member of. &a;?C, 
, his wife and family shall be entitled tc passage 

and/or baggage cllotrence between~.bhe~.etction where 
a they are livingrto his hcme.osankryeby 2 !node cf 
, ... travel in accsr2mco w i t h  ServScs.-P,egulatioils d'. 1.3 

provided !Lhat&hese. ~assac~es.;and/ox.:ba~gi?ges allowance 
are ,taken wifthin threo months.:: f r c m  : t ~ e  date of death. 

a . !- . y -e ,e t ,  , ' j r ? j , l y  . . .  ... ... . . ,,:,;j::i:~ - . . 
. . ; : :-. -; , ' i . . 

y ~i , : 4 ; * :,f:, . . J. 71 .-Student Travel: - . - r. . : ! ; *... J.r . .*,..e . 
a L? ~ r .  -,,z . . . . . .  

5.7.1 Where e child of a mwer of staff is a full the 
student in a recxnized University o:og. hoaqqing:, .school 
or Institution within t h g  su6=recicn, tho  Institute 
shall meetzkhe cost a f  equiva2enku to:.ms return 
studen&#tourist air. gassaqe per : chlld::por annum to 
the member oE:'staH's duty stgkion from tha University - 

, . . or boardf ng schoc!. cr-~lnstitutisn. L'C . . .  . . ...a . ,.,,gh f ......... 3 rl 5 \ * 7 g - .  .: i . ;" '. . , ..I .I ." - . L, .. . . 
. ' .  .i.f<!- . .  . ? . . - I  :..; 



amount of baggags cbntaining hid personcl and , .  , . .  
. . ... . .. . househcld e f fec t s  as follows: - 

. t .. . * .., . ..' - ': 1 1  

(i) ,,When, trkvclling'.  on f irste qpcintment cr cn 
. e x p i r ~ t i o n  of t h e  contract  or on termination 

( 2  j 3 a$:-. . . , i. .-t 22; 1. cg,!'9n.,,r%$i~,~il.+t L or:: U B F ~ I I ~ ( ~ # ~ = , ,  ; . . 
I .% t.. , r , - - . ! a  .-, 
1 

". F ' 
(ii) iqhen t r a v d l i n g  cn annual ieave i n  accordance 

with Service Rqula t ion  (J.1.l.). 
. . . . -  7 .  

, . d.#:- ,.":.'A .. 
J.8.2 A member of s t c f f  t ransport ing baqgage h y . X r n c T  

,.-. .. ::l-youte under,, Sem$ce5 g?equlaticn (5.8.1 ) s h a l l  be .. -I. 

.I r,rc.~ -I., xientitle&..$o~ bs(3c~~go. allowancez.u~ $0 the  following 
2 '  . . - . . a  I . .  7 :  , ..J t.2J.5 i3;ij , .. J -1'; . ., - .. ". . . .,c;.. ~ ! : . , ~ ~ ~ y - ~ ~  .>y: . . v ~ , f f i  5 : :  * , r .I'r 9 y y . ; - . ~ . r - * '  

1 .  . Fur memben.. ofri -+ Firs f  : apointment: .nr ~ m ;  ! :. Annual Leave : . 
staff ' on expirat ion of contrqc.6. . . . . , . . 
annual basic or  on r e t i r m e n t  anr; 
sa la ry  of: termination: 

MIS 9 and above 4 tons weight 
. . 

M I S  8 and below tan , weigh& 1 ' : I - '  I . ' f t ;  
. . . I . . . -  .. . . .;,.: :id.i: 4 ton weight .. C.C.. . . ... . ... . 

memlje,':&fk~~g~~ t & ~ e ~ I ~ ~ g  by': =r~ii' c,=bes " 'ha%% &. u n ~ e f ' ~ ' ~ e ~ i ~ i ~ : k e ~ u 3 ~ t i o n  8 .  1 ) s '-' " n t i t l e d  ,+. .a- fiji'm6;v6p .3 0. kfl@-=s: .gS b$&&? 'Y&companied 
tje3,je i n  XT&'ibf h i s  o r  h i s  family"& b~&ago 
allowance'by surface route  as under.'Service 
Regulation ~ ~ 8 . 2 .  

. * ,  rJ-+:< J. 0.4 A member of s t a f f  required t o  travel-by civlL-. " 

a i r l i n e s  on tem:,orary costing o r  t o  at tend a 
' ..  

! t r a in ing  o r  course of study shall ' ,  with t h e  p i o r  
,permission of tho Dixector, be allowed t s c a r r y  

: a t  the  I n s t i t u t e ' s  ex?ense.up t d a ' m a x i m u m  of 30 
1 &a@:a$$; A: 

I kilolyrme~'~~%ces8.-'accmpanied. Or t o  use 
I - t h e  e q b i f i l e i i ~ ~ .  aiiibiiii4ir of monepK % ' t ransport  h i s  

" baggage by. surEic6;r&te or 'as  h~c@mpan.ied . . baggage 
by a i r  transportatl.cn, . .[!-. -. -1.. 

J.9 Transport of Private Vehicle: 

, PART I I1 : TdI'SCELLANEOUS 
1 

i J.10 Insurance: 
1 

! 5.10.1 The Xnstitute s h c l l  assume l i a b i l i t y  for t h e  
I insurance of personal and h~usehold effects of the 



, ..: . m+.er: of .stqf f .anG h i s  f jaLtly f n . ~ ~ r & s t ~ ~ n c e s . .  . ' .~vh&~.,~uc~.nff~c.ts'~.~xe 5dinq.'ccnv&yYed a t , i t q  expense *..-r . . . .  ..... ' ..... . . -. , . .  , ..,,,-. ~ 7 . r  2 . : ~  aid w$d&i.,:t hey, F$.&.bein& ~ n ~ e y e d , + o  and, f qx&; t h s  pt &tG$,e ,.:. .: ,. -.!, . . .  . , 

;-2 ,;?.i,{ y p+ , . , ,  ., , .. , . .  . a -  ,,....) ': . - . .  .. -. . . ..... . . . . . .  . . . . . ; . i .  ;- - ..:. .' . . .i'. - .,. . -, ::. , ,. .;Li .:,;,;' . ,,. - I 
.I :.! . :-: 

10.2 A. me&-iq: :i?f. stag f . tb$f nof hi+ wife qs .$& .hp-spend 
. . $r -Qiii@~~ who, tk.hve&s hy 'air ~t thq:expensfipf., .: nr. ,.;. .' . - 

- .I . the "~nsXl;tute.:$hall,'  ' w h ~ l e . ~ q ; $ r a v e l ~ ~ n ~  & iq.mred -.::.i .,& .:.d ,. -. ." inii' ac&rdance with %he t e m b  if the Ipsuran=c: ., 
p o l i c i e s  held by the Inst i tute  f o r  t h a t  purpose. 

,..%.. . . . . .  ..-, . ........ . . . . . . . . . . . . .  --.-.-.-..-. -.. 

. . 
.,f 7 -.... , , .--* - , ; . " f  . s. 

J:~'I~ ~ernpbrzr~ sfQff an$ ,casael-stoff ' s h a l ; ~  r)ot- beL e n t i t l e d  Dr. 
elislblts  to travel faclLitieo . ~ u c h  as., ar~;,p?ov.idei! in t h i s  
Service &gulation' unless tt is spmifically provide?. 
in the Lottar of. Appointment., - . . .  . . i j  ,; . j: . :-. - -; ; ..pi .., .a .:. . .  ... ....... .: . I .  . . . . . .  . . . . .  

# .  . . c , - .  " b 
,' :; . . . . . . .  

C -  . .  . . ' ' 

. ; L a w .  -.. , . . -  .I *.2 ::..: -. . , . . . . . .  . , . 4 . 4  I . . ' .. ' a .  
. -. 

. . . . . . . .  . ,  ,i , * : - ' '  ' 
..\ - 

t .  . . . .  ... . , , ; : . !.- 
. . . . .  ... . -  a:- . ! . " .  . -. I . .  . -. . . . 

. . . .  . : .4 
.; . . , . . .  .: 4 :I , '.. ' ,,, 4. : .. r.. ... -7 ' t ' .I. X . .... 



K. 1 Pensicn Scheme: 

~~nieinberL3f ~ 4 t a f  f':irhb, '59 Act serving on ' a Icentract m ~ o i n t m a n t  
..?! . . ' s h a l l  j upon-)being cchfimec?~ :* hiq appointment i jcir. and 

.. . ' 'kontribute t o  the..~Institutets.~Pmsicn Scheme thn condi t icns  
of .which are provided i n  tho  Trust Deed'which 'ccnst i tutes ,  
regula tes  and governs t h e  scid pension .Scheme. In  ade i t ion  " 

khdreto ' or- i n  : l i e u  thereof hml?crs of staff. shill1 58 . ' 2  

xggis tered ,yi th  Hnd c o r i t r i b u ~ s ~ ~ a ' ' t h e  NationalProviCent  
F-S,' .~. . . :  Fund as shall b&; required ~ ~ ~ y - ~ e . ' l a w s  .. 'of . :  . .  :.the . ... United . Republic 

cf.Tan2msa,-,! ' ,  a ;i.*<s-.;*! , , " ;  ' "  . I . ,  .. , a .  , . d .  ' :  . . .  . .- ..: F - d t +?. ij.7 , . i  .. . 
. I , #  . ? , L S  ;. :< ' { : ' ,  . . -. . .. . .. .. . . , : ." + L ,..I ' ' 

R. 2 Gratuity: 
. r 

K.2.1 A member CE star'f seming ',en a ccn t r ac t  ap3nintment 
for  ..- a - .  q e c i f i e d  pcri.ci? shall on cessa t ion frcn t h e  

. serv;l'co::':crf t1G. .~n&i.t:uk~~.ei. th:er. .  dn . : x e t i ~ ~ ,  on 
termination o r  a;l =?iration of ccn t r ac t  3e e n t i t l e d  

: . :! '' .i :'to recdive .; 25% of me total c;r'osg :'&Irrn, ',dthr-e8 : .: * 
. , . . , I  b "  . . ,  ; . . ' -"during . t h e  t o t &  ?ericx? :of servilce. : . I. .. J. 2. :.; 

' :; , ; ' :  + ' .. . : I  . -: :; . ;; L! !' ,: I . ' ' I , . ? . . . ; ,, .j i. . c. * C# ' 

K.2.2 No &atu i ty  s h a l l  !,d:;xy&ld<in'rekfiect bf.'hnfi 
period of t raininrj  f o r  which a member oC staff is 

' -  sponsored by t h e  I n s t i t u t e  unless  he  has f u l f i l l e d  
t h e  c o n d i t i m s  un&r which such t r a i n i r q  was 
accepted by t he  I n s t i t u t e  and the  pericd of such 

: t r a i n i n g  t r e a t e d  as c pericd of continuous service.  

'K.2.3 Gratui ty s h a l l  be p i d  cnly upon successful  
compl'etion of t h e  period of con t rac t  an6 o r  as .sheL1 
be spec i f i ed  i n  the letter of appointment. 

K.3.1 Subject t o  t h e  o2ecified exclusions under Scrvice 
Regulation (K.3,6) and suhjact t o  t he  previsions 
of Service Rogulaticns (K.3.4 and K.3.5) t h e  
I n s t i t u t e  s h a l l  a s s i s t  i n  t h e  payment cf medical 
expenses incurred by a member: cf s t a f f  md/or  h i s  
family, 

K.3.2 A member of staff othsr than cr temporary stcff or 
casual  staff s h a l l ,  oa presentat ion of receipted  
accounts f o r  msCicnl cqenses f o r  himself cnC/or 
h i s  family, be reimlxmsed by t h e  I n s t i t u t a  908 

L of t h e  amount invslvei!. For t h e  purpose of this 
Service Regulation medical expenses s h a l l  include 
normal medical p a c t i t i o n e r a s  fees, norm21 hos?ital 
in-pat ient  fees, t h e  cost of vaccination a ~ a i n s t  
small p x ,  innoculations f o r  yellcw f c v ~ r ,  cholera,  
prescrihec'i medicines, and s u r ~ i c a l ,  dentcl. or  
optical treatment a p n s e s .  

K.3.3 If a mder cf stz fE  zn2/or h i s  family usas t h e  
govenunentVs mediccl services, t h e  Institute s h a l l  1 \% 



(i) The 2rovisicn of dentures/fnlse t d t h  

is;. j a- .. ..::. . . . ',,>;.,q;;+ .'if! :..,r! ' . ' . ' " * '  : ' ;7,3 
.. ....... .: ! t i )  ;,&Any 'gfatuity . due. t b  fhb'deceaseC manher 

. ofs+?$f' cs at  the.&te of.. his-$eath: .. ,_. : t r :  ': . . .  f . 8' .. 
, . , .  ; . . -  i '  7 ;  : .( W. ,&d t:Y; : :.* : . I  

ennineticn indemnity ' due t& the c?eceased 
. 

member of stnff i n  accordance wiek Service 

" . . ? '  .... 
I .,i! ?:;{ .:.; i? i: j y!. : a - ' m r  . : . . . . . .  .. ,.-. .. ;:;' . . .  . ( ii+).,.i; A,?ziyment- cE :$alary... an4 : g+nh&i anC ...... !'-! :,.i*, . La,. ... . . .  :). :, iipayment - in  xcspoqt. gf,; any.: leave;. accrue6 by , - ' .>:f*\;  *. ;: t :. ' :. ., , . . 

: I :  i! s . . . . . . . . . . . . .  , . , z.'s .. thq"doc&+:~ . . . .  ,@I any gther.,feminal Fanef its. 
-1 .1. . . . . .  : i ,  . . . .  . .  ~ . . . :  . ,:'.I 5 . .  : ; ! .  , 1. ; ...... - i . , . I . '  . . . 

! .  :,-: ,, . . .  : All other:, e j t i t~e indn t s , .  Sues, :pAvilccjos, frin~e 
. . benefits 'en j.pycd.,hy the ,meraker ,of .stnf f .  shal l  !.:,. v . :  :: . . . , .  

... ?. . . . .  ceas4'-as "f r q .  the f inc and the Sate of - ;his  Ceath, 
with"the"exception c£.,>assages as .detaileC in 
Service Regulation (.J.1.3) an6 the tran~:~ortc?tion of 
his body to  his burial  place whi=h shall be p i d  for kr: 

1. 
by the Institute. 

.... . .  ! . ' r . * .  . . a  - ..--.-- --..----.-• . - ..- .. - .--.----..- 



L. 1.1 te rn i l la t ion  within the; ineani& o't.' the   anj jibe 
Regulations is  2 c e s s ~ t i o n  of servjce i n i t i a t e d  

. .  - ' .  8~y'+ho tnski tu t@'oJ&~r  hdn ' r e t i r emeh t ;  o r ~ i t i i k i o n  
: 1' 5' ..,, . . .  - : o f '  e c n t m c t ;  ' 'CZ cesfjaticn. f0 r  'Y;l-he6lth cr 

:. .-.dismissal' . ,%or mi-ti;confiuct'.-: . I- , .  
. ......... . . .  p : :  - j . .  1; .,. , 8 .  , ;;,- , , " ': ;l.i , i . : - . : . . . , y  :-• . . 

z j  ... .i: .. L.1.2'  .: The.; Director '  fiap' te rn inate"  the'- .Setvices of a ; 
. .  :'-' " .; member cfs  s taff  i f  the necessit-ies 05. t he  Institute 

r equ i r e  abo l i t ion  @f' h i s  -post: o r  .redizction of s t a f f  
o r  i f  t h e  servi'css of' t he  individual '  concarned for 

.:.2Ai2::* some grcvedl.k$ason is }  paves ~'unsaf i s f ac t c ry  . 
*.iJ ,.,; [ ,? 

s. . i . :.- ;cz:r,,,. * ,: .i: . . ",, * . : . , -  , .. . I  

'17 .'. ;. ,z 1 :- -.? :. ., : -i,. , :' , , : . . -  . . . . ' ! 
::.. : - 

. . 
L . 2  Notice of Terminat5kin: . . . I . . 

. ."& f&S.sionhl~~'erx.-~&'p ' Y 2 1 An in ternat ional ' .  or- as r f  ' 

whose con.firmed appointment is t o  be terminated 
'n:. .? :. . as provided i n  Regulation LI 1.~2. heyeiriahove- s h a l l  
.. .. . - .be given .not less than threelnonths'rwkitten 

' no t i ce  of such termination, o r  he - ' sha l l  ba paid 
one month' s sa la ry  in lieu of notice: . ' . . . . . .  . . * .  . ,.;. .7;* . -  . . .  

L; 2 i 2  ' Any member;, 'of staff other than :i&ernational o r  
. - .; . 8 .  . profess ional  s t a f f ,  whose appui'ntnent':ds t o  be 

! i re  : terminated as provided. i n  '?egtilation '.'L.:1.2 herein- 
above. s h a l l  bd given no+= X e s s '  than ' t f i i r ty  days 
w r i t t e n  no t ice  of such termination) &'!he s h a l l  
be paid one month's salary i n  l i e u  ,of notice-  . . . 

. . . . a :  3 '  ' .+ .Y.:\... - ' . J  ' a .  

, *  - .I . , : *  ! 3i.l.. ... . : .he : * . . .  >,> 5 . 1  . .  . - 
I . . . . . . .  

!-" . . .- . . . . .  , ) i ! r  '.< , . ,  . , ,. . . i :  7.' 

. . La 2 . 3  R .member 08. sta:ff on. temp&ary .'s'&+IrcS,'or on 
casual  s e r v i c ~  s h c l l  have h i s  seryices tcrninnted 

.-. i n  accordaxca :k i th  the ' t'kikms '6f h i s  letter of 
'":. appointment o r ~ & s  it .is aisComary and/or lawful 

i n  Tanzania i n  doaling w i th  such emp+oyces. 
. 9  . 1 .  . . . . . .  . , : .,i 0 ;y:; .,c; ' . . .  . ........ ... . -. 

- . . . .  . . .  .... ,'.. .1 . - : . . . I . . ~ K ~ ! : .  . ., . . . . . . .  . . .  . . . . .  -:. r .  .... L.3 Termination due t o  11k+&?iltii': , _... 
. . , . . .I 

L . 3 . 1  If at any t i m e  it i~ c e r t i f i e d  by a mqdicnl 
board zpprovod: by the f r i s t i tu te  that. !a member of 

. . .  s t a f f  is . ' incapablc of render in j  fu r ther  sa t i s$actory  . a j  .[. sa rv ices  ' t o  the I n s t i t u t e  i n  t he  o f f i c e  t o  which he 
was appointed d u c . t c  i l l - h e a l t h ,  then ;la may be required 

. . t o  re l inqu ish-h i s  a~poin'tment f r~m' . such  da t e  as may 
b& n o t i f i e d ,  t o  liir,~ in: writing by the' 'Dirsctor and cs 

. ! a , !  - f rcm t h a t  da t e  h i s  c~gointni in t  shsll:.b.&' dame? t o  .! :.. .. , . t  . . have been tsrminatcd. 
.a .,.. . . . . .  . . ' .  . , . -  . s. . $7' ..: . . , 1 . . , . I . .  

4. 



. . .: ... - . . . . I . .  1 

'.' -*,3i'L. . . . .  L. i. i ' . . u ~ . G ~  : . t eh ih J t i cn  of service e i t h e r  as proviZed i n  - .  ..... .. :..* ? .? ..: .t . :. ;. . 'Servi'ce k$u lak ion  .L. 1.2  .,.or t o .  i l l - hea l t h  as 
' ' prnvided'in ~ e g u i s t i o n  ~ ~ ' 3 .  i hereinabove, the 

stimhsr of .staff whose sorvicas  are s o  terminated 
shizll receive  u? . t o  t he  da t e  of terminat icn o f i  
a ~ s v i c e  alJ h i s  tenninzll bensfits"eii'fKt1Ba t o  him 

,.,, u n C c r .  these ,Segv&cs.. Resulat&ns,,. @ . . . . . .  . .  . . . .  """'!.'::-I, ; . . I  ... - .q . .,.' . .. . . . . . .  . . 
, -, , ., .$-j :.;, > rt k ?  . ,: .. , , . #  ,r-: =>-i . :.: E-;'";., ; " . . 

.. . . . . . . .  , ': :. ! ' * .r.L;::>??:',t 
L. 4 ; l  A 1&i&t& wiihin ihc 'meaning of the  Service 

Regulations is  a cessa t ion of se rv ice  i n i t i a t e d  
by tho  member of s t a f f  o ther  than expira t ion sf t h e  
term of con t rac t  o r  ret i rement .  

L.5 Notice of '%signation: 
.c - .  

L.S.1 A n  i n t e r aa t fona l  or p rofsss icna l  member af stazf 
s h a l l  g ive  the Director t h r e e  months wr i t t en  
notice of res ignat ion o r  he s h a l l  pay t o  t h e  
I n s t i t u t e  one month's s a l a ry  i n  l i e u  of notice.  

L. 5.2 A local memker of s t a f f  shall give  the. Director  
o r  t h e  o f f i c i a l  i n  charge of h i s  duty s t a t i o n ,  
t h i r t y  days' no t ice  or  res igna t icn  o r  he s h a l l  ;?ay 
one month's s a l a r y  i n  l i e u  of notice.  

' ~ . b . j  If a res ignat ion i s  s u b m i t t &  without t h e  no t ice  
or without payment i n  l i e u  of not ice  as require6 
by the Service Regulaticns (L.5.1 and L.5.2) 

; - \  . 
\ deeuction may he made frem zccumulated annual .. . . . . . . a  

lcmvz t o  cover t h e  rerkinder of t he  required 
n c t i c e  period and i f  the re  is no s u f f i c i e n t  
eccuiaulated leave  entit lnnient cne month's s a l a ry  
s h a l l  be deducted from t h i s  terminal  bene f i t s  
g~yable t o  h h .  ' 

L. 5.4. Tho Director  may, a t  his cliacretian, a c c e ~ t  
r e s i ~ n a t i o n s  on shor ter  p r i o d s  of no t ice  than 
those required under Regulations (L.5.1 and L.5.2). 

L.5.5 Upon t h e  res ignat ion being accepted t he  member c - '  
staff s h a l l  r ece ivs  up t o  the  d a t e  of h i s  resigr:ation 
a l l  h i s  terminal  benef i t s  e n t i t l e d  t o  him. 

L. 6.1 A f ixed term ay~eintment s h a l l  expire  au tana t ico l ly  
an2 without p r i m  no t i c s  on t h e  exp i ra t i cn  date 
s ~ e c i f  ied ' i n  the leEter oC ajyointxnent 



L.6.2 Upon expiraticn cf the Fixed Tern of Appcintmont 
or Ccntract t h q m o n i a r  of 'staff shall rcceivc, up 
tc the 3cte cf cx~irztion of the Term cF C-mtzact, 
all his terminal Ixmcfits as provibocl in h i s  Letter 

. . . of Agpointment . -  . . .  , - or # ,  Ccngract.; ,-?.. 
rl.. ..a.; ...... . 

. . . . . .  
I,. 7.1 A in&& of'. sf a@, mey b e  'chxh'a upbw by the Director 

' $0 r e t i r e  nn at-inihg the a5e':'cf s i x ty  years , 'I I 

or cn' 'ccmpletien of. the"term ,of contract stipulated 
in his letter of apgohtment in the ssrvice after 
becoming f i f t y  f ive years of age. i .... . . .  L.!:;4 $. J . .- .. -.. - ---*-. 

. . .  
7 ;. J,.:,,.: , ;: -1 ,: -. . . .  . :* :: ~r * .  . J ' , , , :  . ;?I ,. . . .  . . .  . . . . , 2, J + .[+ : . ; : i : { ~ . ' ~ l y .  :* ::oa: ; ,, *: ;.,; ;, , ; J.,A ? a ; ;  ,; 

. ; .  . 
I ), 1 . .. .. . ...+ . :  < " ').C '$1' " L ,  .f ". " '!. '?.q ..... . . I -  . . .  .. .; .. . . .,.. . ,  . . ...:. 

-. ;r ,; 



. . . . .. ;... , . . 
::I ! $. 

' k. 1.1 ; ~ ' : ~ t & f  Odations ~ & m i t t e a  shall 'be established r . 2  * I ; . .  

a .. I;- ' - <I "" :.f . bf: the.  puigosa '65 'ehsuring c~ntinuous contact 
' betiqei3ir'' the staff and..: $he Directqr, Tho Ccmmittee 
sha l l  be ent i t led kommakE proposals to the 
Directcr t o  effoct  imprmrements in  t he i r  conCitions - .  

. , ..., ;!.. .:. ::. :.of. ltiork'.and.-~enorab:'guality~ of .:lSge. - ' . . I . . . J, , . - :  .',.[? ,j .. . .,. ,.!? : , ,: . ,, . ,:. .., .. 8 .f ;*'!ilT:; ,... 
. .; . .  . :Y:!.: ?:.>:.M;; 1 .'2 . The's taf £ ~ e l a t i o d  X?unhittee-'shag1 be ccmgcseb 

; ! , I  .* .! . . . .  . : iin'.such c! manner as to: ensure ' eNi tab le  reprosontatior . . of a l l  levels c.f s ta f f .  . -  6 ' : ' .  

machinery with affective staff Earticipetion t o  , 

advise him regarling gersonnel p l i c i e s  an2 general 
questions of ,.stsf f we1Ear.q ;ma. o sugqest t o  him 
such proposals 2s. ilrmay ~ d e s ' i r ~ - f ' b ~ ~ d r i i ? h e n t  of 
the Service Regulations,, . .,. .. ,. . . , a . . 

: I  . .  , . .  ,: . # :  2.' . . . I . .  

The &aff Re~aticrk C e i t t e e  may'be consulted 
-bn que?&ioris re la t ine ,  toc:'s:taf.f: welfare and 

promotions and teriinatlio'% and on sa lar ies  and- 
related allowances, and may be ent i t led to make 
proposals A * . s  . f 0..  .. . the Director - ~ n .  bphalf of. tJle staff. 

,. . 
' S  , ., . I 

a . i  ' ".' . . . - . . . 
~h&fSt'aff ~iela&n& C-ittee sha l l  be mnposed , 

0.g: froh"l0, to. 15 rgpxssentatiyes. elected on the 
has&. of approxhna&Iq kquqi  units.. Any member 
'of' st%f f s h a l l  be e l ig ib le  f o r  election t o  the 
Staff Relations cornittee. And its quorum sha l l  be 
f i v e  manbers. 

The Director shall bc: an ex-officio Msmber o f  the 
Staff Rclaticns Connittee. 

The Chairmen 05 t he  Committee s h a l l  be selected by 
the Director from a l ist  propcsed by the Committee. 



. N, 1.1 %VO Appcintmants C ~ ~ X i ~ i t t ~ s s  sha l l  b e  --. .establi~h~d byb; 

, .  . * !  
the  ~anagoment n p  pxavided in ~arvice  ReguSaFi5ns 
B'iW h&?e$nahmtu. ; The Boards Appointments and 
P'roMWdff~, Ccmmilztae' shall be +st&lishad by the 

., ~,6&rd d s  .'@rjiri'deQ 'for is Article IX Para 5 (a) of 
the Agreement. 

, . I . . . ' . ' .  , .. * . . 
EJ.1.2 In cdnd&ting t h e i r  'busihess the various ~ ~ ~ c i n t m e n t s  

.,. Ccmmittees shall uso the relevant ;qc>licies l a i d  down 
by th.9 +taf f Relations C o r n m i t t &  est@'X$shed under 
~egulbtion M.f.'1 hereinabove and approved by t h e  
Dirsctor. I t 

' I .  . -  . . . . I : :  .,17; . " . ! ;I : 1 . . . '  
.N.1.3. ThB%ppaintments Ccmmitteas shall deal with cases 

of fippokntments; grcmctions; awards of more than 
one annual increiionts; disciplinary matters! 
and shall record all t h e i r  deliberations and their ' 

'v.L. : , .  .'iUs;sensi.ons, 'if m y ) .  i n  Minute:*BooRs. , l, , Y J ~  . , . I * . .  . . .;, . . .  ' . 6 %  
. I . , .  . . ... . . . . * .'. .., . . , . .! - 

. . . .. . "t! I . .. : .. : : .J i;;. . . 
. a  : I . '  ; . !' .-' ;:; . , ~ Y ? '  .L,u;+ 

;0.1 Review of Service Regtllqti'ms:. :: I ,  . . .'!,-.> .. . 7:. . .. . ,.,; ."i .: .'I> 



. * 
I .  

, , '  a , . . . . ) . I .  ., , ,  . ,...,*. . .1  _ _ ,.,..... 1 1 _... . .  . . .  . a ' .  . 
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, ' . a  i t , " '  ' "  . 
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: , I &A STEPI L SOU7';IERN AFRICAN MANAG3IENT l N h  

. T.?i 1 P. 0: Dox 3030; Njiro !Jill, A ARSHA. Tanzrnla 
or 

P. 0.' Box 56628 NAIROBI, Kuryo 

11th August, 1980 

I am dixected i n  accordance w i t h  t he ' au thor i ty  given 
Ke by t he  Governing Donrd of tho Eastern and Southern African 
Xanagement I n s t i t u t a  t o  i s f o m  you t h a t  you have been 
appointed as thc Coordinator f o r  the  ''Tr~inLng for Development 
and !.lomen: An African 2c-spectiveN h a  13h& service of tlm 
Institute w i t h  e2Eect from the time you take up your . 
appoinLnent, Your ap2ointment is subject t o  the provisions . 
of t h i s  l e t t e r .  The term and conditions of your appointment 
are as follows: 

b . 
1, Your appointment is  i n i t i a l l y  f o r  a period of one C 

year ( 1 2  months) ; C 
CI . 

2.  Your salary which includes a post adjustment allowance 
i s  US$27,166 per annum, tax f ree;  

* 
3. You w i l l  be  paid a tax free gra tu i ty  of 25% of your 

salary upon successful ly  completing your contract;  

4 ,  You w i l l  receive an education grant  amounting t o  751.of 
t u i t i o n  and boarding f ees  upon production of receipts ;  

5 .  You will be insured under t h e  I a s t i t u t e c s  group l i f e  
insurance policy a s  specif ied i n  t h e  Service Regulations; 

6 .  You'and your family w i l l  receive free medicare as 
s t ipu la t ed  in t h e  Service Regulations; 

7. You and your family w i l l  be enti;& to economy class - passages on appointment and liemination; 

8. Your baggage up t o  a maximum of 5 tons, w f l l  be transported 
by t h e  1nct i tu&e by t h e  cheapest avai1;ble means on 

- 

appointment and termination; 



:s 2 r :  11th August, 1980 
0 

, I . '  

9 ,  ,% house w i l l ,  where posoiblo, be hade avai lable  to  you 
g t  an economic rant;  w 

10 ,  Your duty. s t a t i on  w i l l  be Njiro I I i l l ,  Axusha, United - 
p e p b ~ i c -  of Tanzania.. . 

* I  

Your appoinlmcht may be terminated on e i the r  s ide  by 
giving t!lrce r.lontlrs wri t ten notice. or: payment of one 
month's salary in lieu of notice. '\ 

. ' t fhi l& y&u hold t h i s  appoinfment, you v r i l l  be subject 
t o  the provisions of the  Servlce~Regulations of the . 
I n s t i t u t e  and t o  changes duly made, from t h e  t o  time, in 
these Regulations. . , . . .. . . 

As the  Coordinator of the Training Prograinme for 
Development Planniag and I~lomen, you w i l l  work under 
general supervision of t h e  Chairman of the I n s t i t u t ~ ~ s  
Training Comnittee. You w i l l  be responsible fox af fec t ive  
administration, c u r r i c u W  development and delivery of 
%he pwgrwwd, . 

. . .  -- . . 4 -  

Ff you aceept ::his appointment, please sign t he  . 
dpzicate copy of +Ahis let*er and return it to  us as soon 
3s pgsaibled" 

. . 

Yours sincerely, i .' ' 

(PROF, JOIIX J . OXUMU) 
DXICRECTOR ' 

ChaJmnan, Training Committee 
;   erg on net O f f  ice= 

pirector  j 
FSIU41,' f 
U u ~ h a .  ' i 
pea?: s ip  ' I -I. 

I h . ,  , 
jlegeby aeeept the appointment as Coordtnabor fo r  

me "Tqa$ning  go^ Development and TJonmn: 1Sn Africlan 
p e r ~ p e c t d y e ~ ~  9s s ta ted  i n  t h i s  l e t t e r .  

I 

Signa t i i r~  
* -.we 

I :# 



i:5 Svll Indust r ies  Development Programs 13 6 

2: 1 Physical Dis t r ibut ion .Management 14 3 x 
I I 

2:2 Transport S t a t i s t i c a l  Analysis Planning u;d Operation IS 4 

2:3 Part Oparrtions MM.genmt 16 3 ~ 
2:4 EDI/ESAMI Transport Project Planning and Evaluation 17 6 

2:s -gemant S t a t i s t i c s  18 3 
- --- - - -- -- - - - - - - 

2:6 Roject Planning in  t h e  Public Sector 19 3 

3:l HIlM Resourcms Management and Development 20 - 6  x x 

- - -- - - -- - - - - - - - - 

Urbm Managsrsnt Ragramme 24 2 

Advanced Cenen l  Monagamsnt n‘og.raame 25 6 

Training of bhnrgement Trainers Pqpama @m) 26 6 

Sainor on Records k n a g s w n t  and Control 27 2 x 

4: 2 

4:3 

4:4 

4:s 

4:6 

4: 7 

4:8 

I 

4:9 Sainar on H u u g m n t  of Infonuation S a v i c e s  35 2 

5:l k r k e t i n g  MaMgeaent 36 ' 
At 
5:2 Costing and Pr ic ing Seminar 37 4 

5:3 Procedures and Financing of  Exports 38 4 

6 1  Auditing fo r  Eliddle Level Auditors 39 4 %  x 

6:2 Hanngament Accounting 4C 6 x x 

6:3 Inventory Control and Stores  Fbnagcmcnt 41 4 

6:1 Accounting f o r  Covernmont and NPOs 42 4 - 
b .a Financial Management 43 4 

6 %  Supplies and Moterials Ffanaganent 44 , 6 

6: 7 Advanced Finrnciol Accounting 45 4 



CATEGORICAL EXCLUSION 

. . .  
' Project Country: Africa Regional 

Project Title and Number: Support to Regional Organizations - ESAMI 
698-0413 - 9  

' Fundi n q  FY [s) 82-83 . $ .  .500,000 

IEE/CE Prepared by: AFRCRA, James W -  Dawson 

' Environmental Actf dn Recormended : 

Positive Detenninatiorl ' . ' ' ' ' ' 

' ' ' ' ' 

Negattve Detemtnztiori ' 
. .  . . . . . . .  ~ a t e ~ o r i  cal Exclusion .-. 

... This activity meets the criteria for Categorjcal Exclusion in 
I .  

. .accordance wtth  Section 216.2 CC)(2] (i)and. i s  excluded from further 
. ravlew because: 

I 

The project is an educational and .training activity that does not 
- . .- . . . .  , . contain any elements directly effecting the environment (such as 

. . , .  theconitructfonof fac i l i t i e s ,  etc .)  

. . . . . . . .  . . . . .  . :; . . . ; . . . . . . . .  . ' . .  . . , : --- : - . . _ , : . - . . . . -. . I '.. 
- '  . . ,  , .  . - -'. --.- . . - . . ,  , . , . . ,  ' ' . .  - . . - .  . , 9 ... . . . .  . . ,_ . .  . ..i . . ...? . . . .  . . . .  ( . . 

- .  . . .  , . 
6 

1 ., i 
! 

. 
I .  
I ---Concurrence : . APPilOVU) r I )  . ,  Bureau. Environmental O f f  1 cer . . 
! DISAPPROVED 1 

7 /2.d. /. q . p .  DATE ' ;x , t ,' 

/ . :. . 

&Q' ,at,;, . . Clearance : GC/AFR 



PROJECT DESIGN SUMMARY 
LOGICAL FRAMEWORK 

U f m  of Roka: 
FromFY 1982 to FY lg83 
Tout U.S. Fudiw $ ~ o o ~ o ~ ~  
ttatm ~hprd: JmuarY. 1982 

MEANS OF VERlFlCAflON IMPORTANT ASSUMPTIONS 
Awmptirm for rchlwing 0-1 tam 

OBJECTIVELY VERIFIABLE INDICATORS 
~ 0 f b . l A c h k n m r m :  

ESAHI's training, research and 
consultancy programs are appropri- 
a te  t o  the development needs of 
the member countries. 

Public and private enterprises become 
mre effective and productive i n  
achieving the i r  development 
*jectives. 

Assessments by USAIDs. 

Follow-up studies by ESAMI. 

To a s s i s t  in the development of a regional 
center tha t  w i l l  help improve the manage- 
ment and policy-making capabil i t ies oLO 
public and private developent enterprises 
i n  Eastern and Southern Africa. Graduates of ESAHI programs are  

able t o  u t i l i ze  tne i r  training 
effectively. 

To strengthen the  training, research and 
consultancy capabil i t ies of ESAMI by 
helping the Ins t i tu te  t o  (1) assess the 
management needs of the public and 
private sectors in  15 African countries; 
(2) prepare case studies of the' management 
of African enterprises; and (3) establish 
linkages with other management ins t i tu-  
t ions  in  Africa, Asia and the  United 
States. 

1. BSAHI completes regionxl needs 
assessment, a s  basis for  planning 
expansion of agt. support programs 

2. ESAHI has growing l ibrary of 
African case studies and capabil i t  
to  develop and teach case studies. 

3. Linkages established with other 
leading mgt. training ins t i tu tes .  

I. BSAMI expands training f o r  manage- 
ment i n  the agricultural  sector. 

t d l 9 n ~ ~ O u t p r t r  

African countries i n  Eastern and 
Southern Africa support a ' s  
role a s  a regional resource for  
management training. 

Project evaluation 

outputs: 
1. An assessment of management training 

needs in East and Southern Africa 
2. Preplration of African case studies. 
3. Staff and graduate students trained 

t o  develop and teach case studies. 
4. Professional linkages established 

with other management training 
inst i tutes.  

5. Courses in management of the agricul- 
t u ra l  sector are established a t  ESAMI. 

1. Comprehensive report, covering 
ESAHI's 18 member countries. 

2. 20 studies 
1. 8 s taf f1  12 graduate students 
1. 10 ins t i t u t e s  
i .  Courses in  agriculture s t a t i s t i c s .  

analysis, planning, policy-making, 
agriculture management and 
implementation. 

ESAWI s taf f  members have profes- 
sional in teres t  and qualifications + 
for preparing case studies, Z 
in i t ia t ing  new courses, establish- 
ing linkages, etc.  td X 

Project reports. 

Project evaluation. 

a a l i f i e d  U.S. technical 
consultants a re  available for 
assignments in Arusha, 
Tanzania. 

1 .  (a) 24 pm 
(b) 6 pm 

! $65,000 
5. $73,000 
1. $31,000 

1. Technical Assistance 
a. Development of case studies 

Project reports. b. Agricultural management training 
(USDa) 

2. Wter ia ls ,  supplies and equipment 
3. Travel by ESAHI s t a f f  

(Africa, Asia. United States) 
4. Preparation and printing of reports, 

miscellaneous support 


