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ACTION MEMORANDUM FOR THE ASSISTANT ADMINISTRATOR FOR AFRICA
From:  AFR/RA, Donald F. Miller "\ ' MARS5 1982

Subject: Sub-Project Authorization-Support to Regional Organizations
(698-0413.9) - Sub-Activity Grant to the Eastern and Southern
African Management Institute

Problem: Your approval is required to authorize $500,000 from the Selected
Development Assistance (FAA Section 106) Appropriation for a grant to the
Eastern and Southern African Management Institute (ESAMI) under the Support to
Regional Organizations (SRO) Project (698-0413). Of the stated authorized
amount, an obligation of $250,000 is planned for FY 1982. .

Discussion:

1. Background: The Eastern and Southern African Management Institute (ESAMI)
is located in Arusha, Tanzania. ESAMI evolved from an earlier organization
known as the East African Management Institute, which was founded in 1974 to
serve the three member states of the East African Community. Following dis-
solution of the Community, the ECA Council of Ministers recommended that the
Institute expand its membership and be formally recognized as a regional man-
agement training center for Eastern and Southern Africa. ESAMI was officially
established in February, 1980 and currently has a membership of 18 countries.

The ESAMI training program is divided into two major categories. There is a
12-month post graduate program in management, which has produced 141 graduates
in the four year period ending in 1980. The Institute also offers approxi-
mately 40 short courses (two to six weeks) in various areas of management.

The annual number of students trained in this element of the program has
almost doubled over the past six years; from 644 in 1975 to 1,193 in 1980.
ESAMI is currently covering over 90 per cent of its recurrent costs from fees
charged to clients, and shows excellent promise of becoming a self-sufficient
organization in the future.

Training has been organized within the Institute's five major departments:
Financial Management; Human Resources Development; Management Sciences; Trans-
portation and Communication; and Project Planning and Implementation with an
overall emphasis of training of trainers. Students come from governmenu
agencies, parastatal organizations and the private sector. During the 1980
academic year there were students from 15 East and Southern African countries,
plus students from two West African countries.

The approved Support to Regional Organizations Project has a life-of-project
level of $8.0 million for the FY 1979-1983 period. The purpose of the project
is to strengthen the capabilities of selected African regional organizations
and to assist them in carrying out a number of economic and social activities
of high priority to African development. As of this date, eight regional or-
ganizations have been assisted under this project, totaling approximately $3.0
million in obligations.

2. Project Description: A.I.D. support is aimed at strengthening ESAMI's
capability to serve 1ts expanded membership and to enlarge its fields of
training to include other high priority areas such as agriculture and private
enterprise development. It is envisioned that ESAMI will play a major role in
training activities included in the new FY 1983 Private Enterprise Promotion
(PEP) project. Assistance provided under the present institution-support
grant will:




ACTION MEMDORANDUM FOR THE ASSISTANT ADMINISTRATOR FOR AFRICA - Page 2

a. Allow ESAMI to carry out an assessment of training requirements for
the fifteen new member countries.

b. Develop an African case study library and teaching capability within
ESAMI.

c. Develop professional and institutional linkages between ESAMI and
other management institutions in the United States, Africa and
Asia.

3. Financial Summary: The total cost of this project is $680,000, with
A.I.D. providing $500,000 and ESAMI contributing $180,000. Of the total
U.S. contribution, $371,000 (747%) will be for foreign exchange costs and
$129,000 (21%) for local cost financing. A summary of the major cost
components is as follows:

Technical Assistance $243,000
Commodities 50,000
Other Costs 129,000

Contingency and Inflation 78,000
Total $500,000

4. Committee Action: An African Bureau Project Review Meeting was held on
December 22, 1981 and the sub-project was recommended for approval.

3. Congressional Notification: The intended obligation of $250,000 in FY
1982 is within the total amount shown in the FY 1982 Congressional Presenta-
tion on page 545, Africa Volume, for obligation in FY 1982. No further
Congressional Notification is required.

6. Responsible Officers: The project officer in REDSO/EA responsible for
the project is Mr. Domenick J. Scarfo. The project will be backstopped in
AID/W by Mr. James W. Dawson (AFR/RA).

Recommendation: That you sign the attached Project Authorization and thereby
approve:

a. A grant from the SDA appropriation in the amount of $500,000, and
b. an FY 1982 obligation of $250,000.

Clearances: Attachment Nairobi 27293
ST/RAD :KKohner (draft) December 10, 1981
ST/RAD : JNorth (draft)
AFR/AFR/RA:Nmreen NAS
DP/SDP:BBoyd _ )
AFR/EHR :MShaw Mg R ‘/)_./
AFR/DR/CCWAP:GHazel - wif 2/
AFR/DR/CCWAP: -
AFR/DP:GCauvin
GC/AFR: TBork Lkl ipagn JWDawson: jd AFR/RA 2/22/82
DAA/AFR :WHNorth . X22477 .



PROJECT AUTHORIZATION

Name of Entities: Africa Regional Institutions

Name of Project: Support to Regional Organizations

Sub-Activity: Eastern and Southern African Management Institute (ESAMI)

Project No: 698-0413
Sub-Activity No: 698-0413.9

1. Pursuant to Section 106 of the Foreign Assistance Act of 1961, as
amended, I hereby authorize thc sul-activity assistance to the Eastern and
Southern African Management Inscitute, involving planned ocbligations of not
to exceed $500,000 in grant funds over a two-year period from date of
authnrization, subject to the availability of furds in accordance with the
A.I.D. OYB/allotment process, to help in financing foreign exchange amd
local currency costs for the project.

2. The project consists of the provision of general support to ESAMI, a
regional management training, research and consultancy center, to enable it
to (a) undertake an assessment of the training, researcl and consultancy
requirements of 15 new member countries, (b) develop relevant case study
methodologies and (c) develop linkages to similar institutions in other
countries. Project i puts will include financing in support of salaries,
research, travel and cammodities.

3. The Project Agreement which may be negotiated and executed by the
officer(s) to wham such authority is delegated in.accordance with A.I.D.
regulations and Delegations of Authority shall be subject to the following
essential terms and covenants ard major conditions, together with such
other terms and conditions as A.I.D. may deem appropriate.

4. Source and Origin of Goods and Services

Goods; and services, except for ocean shipping, financed by A.I.D.
under the project sFall have their source and origin in countries included
in A.I.D. Geographic Code 941, except as A.I.D. may otherwise agree in
writing. Ocean shippirr financed by A.I.D. under the project shall,
except as A.I.D. may otherwise agree in writing, be financed only on flag
vessels of countries included in Code 941.

/i U //: /),'/A g i
Date: D '9"\9 'X l/ Signature \/ J %\.3'

" F. S. Ruddy
Assistant Administrator
for Africa
J. W. Dawson
2 March 1982
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I. Summary and Recommendations

A. Project Title: Support to Regional Organizations (ESAMI)

B. Executing Agency: Eastern and Southern Africa
Management Institute (ESAMI)

cC. Total Project Amount: $680,000 (A.I.D. $500,0C0;
ESAMI $180,000)

D. Terms: Regional Grant Funds

E. Life of Project (LOP): Three (3) Years (From Jan.
1982 - Dec. 1984)

F. Brief Project Description:

The purpose of the project is, in general terms, cne
of institution building. A.I.D. funds will be used to provide
core support for the expansion and, thereby, assist in
providing a firmer fouridation upon which ESAMI can attract and
effectively utilize additional financial assistance, whether
provided by A.I.D., other donors or a combination of the two.
The project will provide assistance to ESAMI so that it can
better determine its areas of strengths and weaknesses and the
areas in which it should specialize, and the means by which it
can best achieve multiplier effects from the training, research
and consultancy programs offered to its client countries.

This project is consistent with and, in fact,
reinforces the three broad principles by which ESAMI
functions. They are: 1) the maintenance of ESAMI's
traditional leadership and innovative institutional position in
the region; 2) the emphasis on the training of trainers; and 3)
the actual reinforcement of training, consulting services and
research.

This A.I.D. project is comprised of three major
elements (see Table I of the Finzucial Section for an estimated
cost breakdown of these major elements as well as
sub-elements). ESAMI has expanded from its original three
client countries (Usanda, Tanzania and Kenya) to 18 (see Annex
E for a listing of these countries). The undertaking of an
assessment of the training requirements for the 15 new member
Countries = which will result in a final assessment report -
will be funded by this project. The benefits of such an
assessment are presented in the Detailed Project Description
section of this report. 1In brief it will: a) help identify
and establish a professional relationship with key client
country personnel; b) help establish a dialogue for cooperation
and collaboration; ¢) help make knowledge of ESAMI's courses,
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programs, and talents morewide-spread; d) help demonstrate
ESAMI's interest in providing a range of services to meet
client countries development priorities; and e) help to better
plan for ESAMI's expansion and specialization, particularly for the
promotion of private enterprise.

Funds will also be provided by this project to
develop a case study methodology teaching capability within
ESAMI and others and to acquire a growing library of African
case studies within ESAMI. Additionally, it should stimulate
additional research as an off-shoot of the developnent of case
studies and upgrade the relevant educational and experience
base of ESAMI personnel when performing in a consulting
capacity for public and private sector entities within its
client countries.

The final element of this project is to assist ESAMI
in developing professional linkages with other institutions .
primarily in Africa, but also in Asia and the United States.
ESAMI staff members will wisit such institutions in order to
establish professional relations, identify areas of strengths
and weaknesses, desirable areas of specialization, and to
estaklish procedures for communication in the areas of
training, research, consultancy and administration. An ESAMI
staff member will also visit the leading manacement
institutions in India or the Philippines with a view towards
establishing possible linkages with these institutions and
giving particular attention to their procedures for developing
indigenous case studies. Linkages with U.S. institutions will
be aimed primarxly at strengthening ESAMI capabilities and
capacities in new or comparatively new areas. One of these
areas will be that of expanding ESAMI training in the
management of the agricultural sector in such sub-areas as (1)

‘agricultural statistics, analysis, planning and policy-making

and (2) agricultural implementation and management. The
pPrincipal supporting U.S. institutions in the accomplishment of
this purpose will be Office of International Cooperation and
Development of the United States Department of Agriculture. A
second new area in which U.S. institutions will begin
strengthening ESAMI capacities and capabilities is that of
management/entrepreneurial training. During the U.S. visit
ESAMI officials will contact appropriate U.S. firms, as well as
AID/W officials, with a view towards possible ESAMI

participation in the planned FY 83 AFR/RA Private Enterprise

Promotion [PEP] project 698-0438,

While these three elements have been briefly and
separately noted above, they should, together, provide a
coherent and complementary package which should strengthen
ESAMI capabilities, place ESAMI in a better position for making
future decisions concerning expansion and specialization, and
more effectively attract and use additional future financial
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resources. Subsequent sections of this paper will place this
project in perspective and context, describe the project in
detail, analyze it and show how it will be implemented and

managed.
G. Project Waivers Necessary: None.
H. Project Issues: None.

I. Source and Origin of Goods and Services: The Source
and origin of goods and services under this project will be
A.I.D. Geographic Code 941, including Tanzania (See the
Detaileu Project Description and the Implementation section of
this paper for a more precise discussion of the source and
origin of particular project elements).

J. Re~rommendation: Authorization in an amount not to exceed
$250,000 from the FY 1982 3DA appropriation and apgroval of life-of-
a

project funding of $500,000, subject to the avail ility of funds
and the terms and conditions shown in the authorization document.
K. Design Team
REDSOZEA

"Brandon Robinson, Analysis Division
Domenick Scarfo, Design Officer

In Collaboration with the following ESAMI Personnel:

Mr. J.J. Okumu, Director
Mr. John M. Mukami, Registrar
Mr. Jastiel M. A. Mosha, Consultant in Project
Planning, Evaluation,Research and Implementation
Mr. Yaw Adu-Boahene, Consultant in General and
Financial Management

II. Background
A. Origin and Development of ESAMI

The original organization from which the Eastern and
Southern Africa Management Institute (ESAMI) has evolved was
the East African, Community Management Institute. This
organization was founded in 1974 to serve the managements of
the East African Railways Corporation, the East African
Harbours Corporation and the Cargo Handling Services Ltd., the
East African Posts and telecommunications Corporation, the East
African Community and other Community institutions as
designated by the Board of Governors. In 1977 the East African
Community was dissolved and the five East African multinational
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corporations became public organizations in their respective
countries, i.e., Kenya, Tanzaaia and Uganda. To some extent
these events had been foreseen and the Institute Board of
Governors at its October 1976 meeting had broadened the
Institute's scope and domain, no longer limiting activities to
East African Community organizations and offering training
programs to all Southern and Eastern Africa. This approach was
reinforced by the 1977 Annual Working Conference, consisting of
43 delegates from 12 countries in the East and southern Africa
sub-region, which resolved that the Institute be formally
recognized as a regional development center for East and
Southern Africa. The ECA Council of Ministers meeting in
Jmasaka in November, 1977 also agreed to ask the governments of
East Africa to extend the scrvices of the Institute to cover
the entire sub-region. This would formalize the fact that the
Institute had already been serving the Eastern and southern
Africa sub~-region by providing training courses and consultancy
services. The Institute's Board of Governors, at its twelfth
meeting on 5 December 1977 endorsed the Annual Working
Conference resolution, and the ECA Council of Minister's
request. In October, 1979, the "Agreement Establishing the
East and Southern Africa Management Institute" was prepared by
representatives of 17 member governments at the Institute in
Arusha, Tanzania. This membership has been increased to 18
countries with the recent entry of Sudan. (See Annex E for
list of member countries).

B. Major Problems in East and Southern Africa

As a result of their concern with the economic
prospects in Sub-Saharan Africa, in September 1979 the African
Governors of the worlc¢ Bank requested that the Bank carry out a
gstudy of this region. "Accelerated Development in Sub=-Saharan
Africa: An Agenda for Action", World Bank Report No. 3358,
published in August, 1981, is the final study report
requested. In this section this World Bank report will be
usedtc indicate some of the major problems in East and Southern
Africa, some of the main factors underlying these problems, and
those proposed corrective measures which appear to be of
greatest actual and potential relevance to ESAMI.

The World Bank study declares that Sub-Saharan Africa
is in "economic crisis". Drawing from the evidence provided by
the report in support of this general statement or broad
characterization, it may be sufficient for present purposes to
present three indicators for eastern and southern Africa taken
from Tables 1, 2 and 25 of the Statistical Index. Fifteen of
ESAMI's 18 member countries appear in these tables. (The three
ESAMI members that do not appear on these tables are Comoros,
Djibouti and Seychelles). Zimbabwe also appears on the World
Bank report tables, and since it is expected to become an ESAMI



»

-5&.-

member shortly and is participating in ESAMI programs, it is
treated in this section as an ESAMI member. This group of 16
countries included in the tables have been divided for purposes
of estimates into a group of 12 (Somalia, Ethiopia, Malawi,
Mozambique, Tanzania, Madagascar, Uganda, Sudan, Kenya,
Zimbabwe, Zambia, Angola) and a group of four (Lesotho,
Swaziland, Botswana and Mauritius). In 1979 the group of 12
countries had a total population of 142.8 million, and the
group of four countries a population of 3.5 million.

One indicator of the "“economic crisis" is the GNP per
capita average annual growth rate for the period 1960-79. This
was 6.2% for the group gf four countries, and only 0.7% for the
group of 12 countries. &/

The second selected indicator is a comparison of the
1960-70 and the 1970-79 average annual GDP growth rates. For
the group of four countries these respective growth rate '
averages were 6.3% and 8.4%. Fcr the group of 12 countries the
avesagg GDP growth rate was 4.2% for 1960~-70 and only l.5% for
1970-79 .

The third indicator selected here is the agricultural
production (food and non-food) average annual growth rate for
the period 1969-71 to 1977-79. For the group of four countries
this average was 2.3%. For the group of 12 countries with a
{979 population of 142.8 million the annual agricultural growth
rates averaged only l.2%.

These three indicators should suffice to show that
neither overall performance nor the more recent trends for the
group of 12 countries containing the bulk of East and Southern
Africa's population have been satisfactory. The various
factors underlying this unsatisfactory performance are, of
course, diverse and complex. Of those selected and highlighted
by the World Bank report, those which appear of greatest actual
and potential significance for ESAMI are the following: (a)
the inadequate infrastructure and the extreme shortages of
trained administrators and entrepreneurs with which most
African countries began their independence; (b) the increasing
size of government and the overextension of the present limited
management capacity; (c) the serious inefficiencies that
characterize most parastatals, including agricultural marketing
agencies; (d) misguided macroeconomic policies in the key area
of exchange rates and import substitution industrialization,
among others, and gravely

1/ Each country was treated equally; i. e., there was no
weighting for population.
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flawed sectoral policies and management in agriculture, health,
education, training, transportation, etc. as a result of
inadequate data policy analysis, planning and inadequately
trained personnel; and (e) an underdeveloped human resource
sector (despite great expansion during the 1960-77 period)
which is characterized by serious inefficiencies and escalating
costs. A

It is clear that the population growth of the last
two decades has constituted a major constraint to development,
often increasing inefficient uses of the land available for
cultivation, and increasing the cost of public servicesg. This
population pressure is not likely to diminish during the
remainder of the century. According to the World Bank
estimates (Table 33) the group of four east and southern
African countries will increase from 3.5 million in 1979 to 6
million in the year 2000, and the population of the 12
countries will increase during this period from 142.8 million
to an estimated 267 million.

In an effort to provide some general guidance for
dealing with the present and future problems of Sub-Saharan
Africa, the World Bank report places empkasis on the need for
carrying out domestic economic reforms and for improving the
management of national institutions, and states that "without
decigive changes in their policies, African governments are
unlikely to invigorate their ecorumies". The report proposes
making agriculture the centerpiece of production-oriented
strategies to be supported by increased external assistance.
Included among the broad corrective measures recommended for
Sub~saharan Africa are the following: (a) holding down the
size of government, and giving greater scope to private
entrepreneurship in areas such as agricultural marketing and
urban transportation where competition is likely to contribute
to the reduction of unit costs and costly government
subsidies; (b) improving policy-making and management in the
parastatals, through training and changes in mandates and
procedures that increase accountability, including agricultural
marketing parastatals and with particular concern for
agricultural pricing policies; (c) improving macroeconomic and
sectoral policy-making and management in a large number of
areas ranging from exchange rates to areas such as agricultural
research and extension, road maintenance, proper pricing and
charging of s2lected public services, etc. through improved
data collection, policy analysis, and training; (d) a continued
expansion of the national education and training systems that
is made financially feasible through lower unit costs, the
reduccion of inefficiencies. and increased payment of services
by users.
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c. Actual _and Potential Contributions of ESAMI to the
Solution of Major Regional Problems

ESAMI is housed in a complex of tall structures on
Njiro Hill, 5 kms. southeast of Arusha. Up to 122 students and
visitors can be accommodated in the Institute's 87 single and
14 double rooms and three suites. The facilities include a
large laundcy and kitchen, lounge, bar and dining facilities,
dispensary, conference room, lecture and seminar rooms, and a
library. Administrative support services are provided by 74
employees.

The supreme policy making organ of ESAMI is a
28-member Governing Board on which member countries are
represented. There is a 4-member Directorate which reports to
the Governing Board and is headed by the Director who is the
Chief Executive Officer and academic and administrative head of
the Institute. There are 22 professionals or faculty members
(17 from African countries and 5 expatriates) and 21 of these
are distributed among the following five specialized
divisions: (1) Transport and Communication; (2) Financial
Management; (3) Human Resources Development; (4) Project
Planning and Implementation; (5) Managment Sciences. (See
Organization Chart, Annex B). ESAMI's "Three Years Corporate
Plan, 1980/81 - 1982/83" calls for an expansion of the faculty
to 28 members in 1981/82, and to 33 members in 1982/83. It
also calls for an increase in research and consultancy with a
view to distributing the professional labor-~time as follows:
(a) training - 60%; (b) research - 20%; (c) consultancy - 20%.

ESAMI's training program has two major components:
(1) a l2-month post graduate diploma in management program
and; (2) short-term (2~6 weeks) courses, seminars and workshops--— ~
in the five specialized division areas listed above. (See
Annex J for the 37 short-term programs offered during the
calendar year 198l.) For each of the four succeeding
academidyears, beginning with 1977/78 and ending with 1980/81
the post graduate diploma in management was awarded to the
following number of students: 28§, 35, 36, 42 -- a total of 141
graduates for the four-year period. Short-term courses,
seminars and workshops were provided during the last seven
calendar years to the following number of participants: (a)
1974 - 57; (b) 1975 - 644; (c) 1976 - 1,042; (d) 1977 - 931;
(e) 1978 - 746; (£) 1979 - 1,008; (g) 1980 - 1,193. There were
participants from 15 East and Southern African countries in the
1980 short-term programs, although a large portion of the
students were from Tanzania, Kenya and Uganda. Participants
from West africa (Nigeria and Ghana) also attended the UNESCO
Computer Conference given in ESAMI in 1980.



-8 -

Obviously, ESAMI and its predecessor institutions
have made substantial contributions to the improvement of
management in the three founding countries and, to a much
lesser extent, to the East and Southern African region as a
whole. Indeed, the planned expansion of ESAMI training,
research and consultancy services, and the extension of these
services from three to 19 countries, has the effect of
confronting ESAMI with fresh problems and with the need for
making a large number of new decisions.

It may be useful here to restate the broad corrective
measures recommended by the World Bank report, "Accelerated
Development in Sub-Saharan Africa: An Agenda for Action" and
to review past and to congider possible future ESAMI
contributions to their realization. Obviously, ESAMI
contributions are necessarily limited to training, research and
consultancy services, and decisions concerning these services
should take into account the great magnitude of the training,
research and consultancy needs in East and Southern Africa. It
is important to recognize that ESAMI cannot directly satisfy
these needs, and that careful planning is required to determine
where ESAMI's future comparative advantages should lie and how
it can achieve the greatest multiplier effects in providing
training, research and consultancy services to public,
parastatal and private organizations and officials that carry
out productive activities and/or provide social services and by
giving training to the trainers of national training
institutions. Such planning should be based on a large number
of criteria, such as the perceived needs of member states,
ESAMI's own assessments of priority national training and
research requirements, and the comparative costs of ESAMI
training programs given on ESAMI premises and in member
countries.

The World Bank report proposes making agriculture the
centerpieces of production-oriented strategies. ESAMI's
decision to strengthen its capabilities in training and
consultancy in the analysis, planning and management of
theagricultural sector is in accord with this identified
Priority. The support of OICD/USDA under the core support
project will provide services aimed at strengthening ESAMI's
training and consultancy services in agriculture. It should be
noted that in time courses similar to those previously given by
OICD/USDA in Washington, D. C. will be given in Arusha by ESAMI
staff at about one-fourth the cost per participant.

As pointed out previously, the World Bank study
attempts to cover the entire Sub~Saharan Africa, and to deal
with all the major constraints to development in the region.
The analysis is inescapably broad; and each of the various
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recommendations that emerges from it is not always appropriate
or relevant to the situation in every single one of the
countries. Nevertheless, the general recommendation-~the
critical need to improve policy-making and management--would
appear to be both generally applicable and of central
significance. If so, ESAMI will be continually confronting the
nee? to decide what will be its contributions to each of these
areas: policy-making and management. Recognition of the
inter-connectedness of these two "areas" has been reflected in
ESAMI activities from the very beginning of its operations.

For example, studies of the national transport sectors of
Tanzania and Kenya which identified the constraints to internal
food distribution and to agricultural exports, and examined the
relations among road, rail and water transport, constituted a
recognition that investment, organizational and training
priorities should be based on identifications of the major
needs and constraints. This recognition of the desirable
inter-connectedness of analysis, planning and management is
also reflected in the first two "Corporate Ideals" of ESAMI's
1980/81 ~ 1582/83 Corporate Plan: "(l) to attain the status of
Regional Centre of excellence in Management Development
(Training, Research and Consultancy); (2) to serve as a centre
for analytical and comparative studies on socio-economic .
development process in Member States." Another example of the
translation of such ideals into action was the March 9 - May 1,
1981 "Top Executive development Prograir in Corporate :
Planning". This seminar took place in ESAMI; was sponsored by
the Directorate of Personnel Management of the President's
Office in Kenyz and succeeded in involving top policy makers
and administrators in government and industry in lectures and
discussions that covered the following topics: (1) Sessional
Paper No. 4 of 1980; (2) Modern Society and Business; (3)
Systems and Structures of Corporate Governance; (4) New
Dimensions of Top Management's Role in Planning; (5) Corporate
Business Planniny Models; (6) Comprehensive Business Planning;
(7) Formulation of Corporate Business Strategy; (8) From
Strategic Planning to Current Actions; (9) Developing
Organizational Structure and Systems for Implementing Corporate
Strategy; (10) Corporate Planning Experience.

It should be clear from the above that ESAMI has been
playing a leadership role in some of the areas identified in
the World Bank study as in greatest need of improvement - areas
such as the proper management of corporations and parastatals,
the role of entrepeneurship, proper pricing policies, etc.
ESAMI's decision to strengthen the linkages between its
research, consultancy and training activities has a parallel in
the World Bank study's belated recognition that better national
data collection and poliuy analysis is needed for the
formulation of sound policies, i.e. for better allocation of
resources, proper financing, and the reduction of unit costs.



The arnlysis, planning and management problems confronting
ESAMI's 18 member countries are major and complex. ESAMI is in
the process of improving its research capabilities,
particularly in the area of case studies, expanding its
services in the areas of agricultural research, consultancy and
training, assessing member country research, consultancy and
training needs and demands, and providing services to leading
government and business organization and to national training
institutions. As a result of this process ESAMI expects to
increase its contributions to the solution of basic regional
problens.

D. Relation of Project with AID and Other Donor Activities

The three main objectives of the project are: .
(1) an assessment of perceived training requirements for the
fifteen new member countries; (2) the develcpment of an African
case study teaching capacity within ESAMI, and an African case
study library; (3) the development of professional and
institutional linkages between ESAMI and selected institutions
in Africa, Asia and the U.S. As can be seen by a review
of Annex G, "Organizations Providing Support to ESAMI 1980/81",
there are no unnecessary duplicatxons or conflicts between AID
assistance and the assistance that is being provided by other
bilateral and multilateral organizations.

AID country missions in East and Southern Africa have
utilized ESAMI services on various occasions, and its is
- expected that this utilization will increase as a result of the
present core support project. A copy of this project paper,
the ESAMI publication specifying the 1982 training programs (to
be published in October, 1981), information concerning the
training programs of the ESAMI assessment of the perceived
training requirements for the 15 new member countries, will be
sent as soon as available to each of the corresponding AID
missions. These should serve the AID country mission as
additional criteria for selecting public, parastatal and
private policy-makers and analysts, and trainers from national
training institutions to be participants or students in
appropriate ESAMI courses. It may be appropriate here to
specify again the current specialized divisions in ESAMI which
correspond to these training opportunities: (a) financial
management; (b) human resources management (principally at the
firm or public organization level); (c) management sciences;
(d) project planning and implementation; (e) transport and
communication; (f) marketing and export promotion.

Partly as a result of this:project, there
will be an increase in the training, research and consultancy
capabilities of ESAMI in: (1) agricultural statistics,
analysis, planning and policy-making, and; (2) agricultural
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implementation and management. %The collaboration of ESAMI_and
OICD/USDA in offering courses in these two areas will prov1d§
the AID country missions with the opportunity to offer training
to key officials at a cost that is considerably lower than such
training when provided in the United States. The development
of agricultural management case studies during the second year
of this project will also provide the AID country missions with
the opportunity to suggest a host~-country official as an
ESAMI-assisted case writer in agricultural management.

Another sector in which AID country missions may wish to
request ESAMI assistance is the transportation sector. AID is
fairly extensively involved in the region's transportation
sector; road building in Lesotho, Botswana and Malavi. the
ZimZam road, and the port project in Kismayo, Somalia are
examples. ESAMI experience in transportation sector analysis
and planning, and ESAMI training courses, such as "Transport
Statistical Analysis Planning and Operation" and "Port
Operations Management" may prove valuable to the AID country
missions. - :

It is possible that in the future additiomal AID assis-
tance will be provided to ESAMI for support of African private
enterprise. If an AID Private Enterprise Promotion Project
for Africa is approved and funded, ESAMI participation may be
of interest to both ESAMI and AID. Consequently, travel to
the U.S. by ESAMI staff under the third project component
should provide the opportunity for mutual exploratiom of thkis
possibility. It should also provide the opportunity for an
exchange of views with appropriate U.S, organizations in two
other areas: (1) the further development of data processing
and computer science capabilities; (2) the possibility of
collaboration in providing information and training to East and
Southern Africa officals concerning the role of women in devel-
opment - an area which ESAMI has already taken significant
initiatives.

III. Detailed Project Description
A. Short and lLong-range Purposes

The short-range purpose of this project is to support
certain initiatives of ESAMI so as to strengthen this regioqal in-
stitutionsin providing a range of better services to its client
or member countries, develop links with other institutions in
Africa, Asia and the United States, and to place ESAMI in a
better position to attract and use follow=-ori and related
outside financial assistance.

There are many complex issues involved.in.the.
decisions confronting ESAMI's expansion and specialization.
ESAMI's membership has recently increased from three to
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eighteen countries. The magnitude of the need for the training
of managers in the public, parastatal and private sectors in
East and Southern Africa is immense. Consequently, ESAMI now
confronts the task of providing training, research and
consultancy services in many areas for many nations. ESAMI
must also determine the ways in which it can have the greatest
possible multiplier effects in expanding and improving the
training, research and consultancy provided by national
institutions.

These tasks call for the strengthening of capabilities in
areas which ESAMI has been functioning, and the selection of
areas and roles from a large number of possible alternative
areas and roles, i.e. the choice of potential sectors and
functions into which ESAMI has not yet entered. AID
support for the expansion and specialization of ESAMI will be
guided by three broad principles.

These are:

(1) the maintenance of ESAMI's traditional leadership and
innovative institutional position in the region:

(2) emphasis on the training of trainers;

(3) the @utual reinforcement of research, consultation
services and training.

AID support is aimed at strengthening present ESAMI
capabilities, and at placing ESAMI in a better positiom for
making decisions concerning expansion and specialization,
particularly for development of African private enterprise.
These decisions will be based on agreements regarding the
division of labor, and arrangements for communication and
cooperation among the various governments and training
institutions of the region. Cooperation will also be sought
from selected African training institutions. The strengthen-
ing of capabilities will be achieved through the provision of
assistance by specialized U.S. training institutions, as well
as African training institutions. The three main objectives
of this support project will be:

(1) Assessment of Perceived Training Requirements for
Fifteen (15) New Member Countries;

(2) Development of an African Case Study Teaching Capacity
within ESAMI and an African Case Study Library; and

(3) the Development of Professional and Institutional
Linkages between ESAMI and Institutions in Africa, Asia
and the United States.
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B. NEW MEMBER COUNTRIES - Training Requirements Assessment

ESAM( already possesses satisfactory knowledge of the
perceived training requirements of its original three member
countries (namely, Tanzania, Kenya and Uganda). The role that
ESAMI can play in meeting some of the training requirements of
the new and additional member countries (see Annex E for a
listing of all member countries) is less satisfactory.

This project nroposes to finance the costs of a team of
ESAMI staff to visit these 15 countries and to interview
officials in government and management training institutions in
order to determine perceived training needs by particular
countries, the particular countries ability to provide types
and quantities of trainina, identifying the gaps in training
capacity which must be filled by outside sources, and to
prioritize these training gaps. It is important to note at the
outside that this is not a manpower survey of these 15
countries. Such a survey would require multi-million dollar
financing and is beyond the scope of what is considered
appropriate at this time.

Upon completion of the gathering of the above described
training data by country, this data will be reviewed, analyzed
and integrated with other data at ESAMI's disposal and the data
will be sythesized into a final comprehensive training
assessment report on the entire 18 member countries.

The major benefits of undertaking this training
requirements assessment are:

(1) identifying and establishing a professional
relationship with entities and individuals who have a direct
impact on the planning, financing and implementation of
training programs, by individual country;

(2) establishing a dialogue with these "key" individuals
to explore avenues of cooperating and collaborating in meeting
particular and priority professional training needs;

(3) providing member countries an opportunity to learn
more of ESAMI's programs and capabilities;

(4) utilizing the final assessment report, to assist ESAMI
to plan and project an expansion of ESAMI programs,
professional recruitment, physical plant and financial
requirements, etc. Although the report will not constitute a
plan for expansion, it is expected that it will provide
information of utility for preparing such a plan for selecting
areas of ESAMI specialization, and for determining the locus of
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ESAMI courses, some of which are given in ESAMI and some in
member countries. (The report will also be distributed to all
member countries and AID); and

(5) demonstrating ESAMI's interest in serving all its
members to assist in provic.ing courses and programs which meet
priority professional training needs.

C. DEVELOPMENT OF AN AFRICAN CASE STUDY TEPCHING CAPABILITY AND
AN AFRICAN CASE STUDY LIBRARY

ESAMI, and for that matter other African institutions,
possess very few studies which state a problem in an actual
African context. Further, no African institution presently has
the capability to teach by case study methodology nor to
develop case studies for wide-spread indigineous use.

The problems of development on the African continent
cannot be best understood nor golved within the framework of
the developed world's history, tradition and experience simply
because they are obviously different and these differences are
significant. To the maximum extent possibie Africans should
define African problems in African terms and to view possible
alternative solutions within the context of how they can best
apply potential human and financial resources to bear on these
problems.

This project will finance the initial activities which
will provide ESAMI the ability to develop, teach and acquire a
growing library of African case studies. It is expected that
this will have multiplier effect; i.e., additional African
institutions will develop and use this methodology.
Additionally, it should stimulate additional research as an
off-shoot of the development of case studies and up-grade the
relevant educational base on which ESAMI and other
professionals can draw on when performing in a consulting
capacity.

To accomplish what has been described in the previous
paragaph, A.I.D. will finance the costs associated with
acquiring the services of two University-level specialists
experienced in teaching and developing case studies. One
specialist will be in the area of General Management with
consulting experience and the other in the area of Agricultural
Management (See Annex H for the qualifications and Scope of
Work for these two prcfessionals). Each of these professionals
will live and work in Arusha, Tanzania in the vicinity of ESAMI
and work with the selected ESAMI staff and graduate students.
First the General Management Specialist will complete 12 months
of work at ESAMI followed by the Agricultural Specialist for 12
months, which is to say that these services will be provided
over a 24 month period.
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During the time that an individual U.S. Specialist is
in~-country he will impart to four (4) ESAMI staff and six (6)
graduate students the techniques to teach by case-study
methodology and each ESAMI staff member and graduate student
taught will be expected to individually develop an African case
study. It is expected that a total of eight (8) professional
ESAMI staff and 12 graduate studentsl will be taught the case
study methodology and a total of 20 African case studies (10 in
Administrative Management and 10 in Agricultural Management)
will be completed and these will be incorporated into the ESAMI
case study library. A copy of each study w.ill be given to
A.I.D. and these studies will be available to other African
Institutions upon request. The U.S. Consultants will work with
the ESAMI staff and graduate students to assure that the case
studies produced are of satisfactory quality and acceptable by
international standards. Maximum use will be made of Video TV
Aids so that the U.S. Specialists and selected ESAMI staff and
graduate students can jointly and frequently review the
students progress and performance in attaining the necessary
skills and work towards improvement.

As mentioned earlier, subsequent to this project ESAMI
will prepare and present courses using African case study
methodology to appropriate individuals represerting its member
countries, in essence, training trainers to gain the desired
multiplier effect. The attainment of these skills and a
growing African case study library by ESAMI as well as entities
within its member countries will lead to more relevant research
into African development problems and the up-grading of the
skills of some ESAMI and other personnel to provide better
consultancy services to the public and private sector in
Africa. Admittedly the extent and type of research and the
level which professionals will be up-graded is impossible to
determine or project at this time. Given ESAMI's excellent
past performance, there is every hope that these will be
significant.

1 ESAMI is considering the possibility of using six (6)
qualified individuals from its client member countries'
agricultural sector (e.g., Permanent Secretaries, Agricultural
Planners, Agricultural Credit Managers, etc.) instead of
graduate students to work and study with the U.S. Agricultural
Specialist in case studies. Such qualified individuals are
often attending courses at ESAMI and such a substitution is
possible and may be desireable. With the experience gained in
the first year of case study work, ESAMI will determine at some
time in the near future whether to use graduate students or
others to work with the U.S. Agricultural Specialist in case
studies.
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D. THE DEVELOPMENT OF PROFESSIONAL AND INSTITUTIONAL LINKAGES
BETWEEN ESAMI AND INSTITUTIONS IN AFRICA, ASIA AND THE UNITED
STATES

1. African and Asian Institutions

One of the project purposes is to increase ESAMI
cooperation with other African management training
institutions. This will be done with a view towards
determining the areas of comparative advantage of each
institution, increasing specialization in these areas, and
channeling students accordingly. An illustrative list of
African institutions which appear to be candidates for this
cooperation are the following:

(i) University of Lagos
(ii) University of Ghana

(iii) Pan-African Institute of Development (PAID) in
Cameroon and Zambia

(iv) The Institute of Financial Management in Dar es salaam

(v) The Institute of Development Management in Mzumbe,
Tanzania .

(vi) The Institute of Development Management serving ‘
Botswana, Lesotho, Swaziland and Malawi with headquarters in
Mbabane - ?

(vii) The University of Nairobi
(viii) The Kenya Institute of Management
(ix) The Kenya Institute of Administration
(x) The Institute of Public Administration in Uganda

ESAMI staff member will visit such institutions in order
to establish professional relations, identify aims of strengths
and weaknesses, desirable areas of specialization, and to
establish procedures for communication in the areas of
training, research, consultancy, organization and
administration. An ESAMI staff member will also visit the
leading management institutions in India or the Phillipines
with a view towards establishing possible linkages with these
institutins and giving particular attention to their procedures
for developing indigenous case studies.
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2. U.S. Institutions

Linkages with U.S. institutions will be aimed primarily at
strengthening ESAMI capabilities and capacities in new or
comparatively new areas. One of these areas will be that of
expanding ESAMI training in the management of the agricultural
sector. This will encompass two sub-areas: (1) agricultural
statistics, analysis, planning and policy-making; (2)
agricultural implementation and management.

The principal supporting U.S. institutions involved in
the accomplishment of this purpose will be the Office of
International Cooperation and Development (OICD) of the United
States Department of Agriculture (USDA). The collaborative
task of ESAMI and OICD/USDA will be to develop ESAMI's
capability for providing training courses in the two
above-mentioned sub-areas.

. ESAMI and OICD/USDA have already collaborated in providing
a course in ESAMI, and ESAMI has made a tentative selection of
courses given in Washington which it would like to give in
Arusha. Under this project ESAMI will hire or contract African
professionals who will collaborate with OICD/USDA professionals
in developing the course content and instructional procedures
for selected agricultural courses, and in giving these courses
in ESAMI. The collaboration will be initiated by a visit by
ESAMI personel to OICD and completed by the technical
assistance of two U.S. professionals for a period of 6 months
each.

Two other areas of possible U.S. support to be assessed
under this project are computer science/software development
and management/entrepreneurial training. The ESAMI staff
membeér that makes arrangements with OICD/USDA in Washington,
will use the opportunity of his presence in the U.S. to visit
appropriate institutions in the computer and entrepreneurial
training areas. In the case of computer science one of the
contacts will be with the International Statistics Program
Centre (ISPC) of the U.S. Bureau of Census. In the case of
entrepreneurial training, special attention will be given to
the relation of consultancy, research and training with a view
to possible future support from the U.S. or other donors.

During ESAMI management visits to the USDA in the United
States, ESAMI will take this opportunity to interview the
selected two case study Specialists described in paragraph B
above and in Annex H. Personally interviewing the selected
candidates will better insure that the candidates selected
through a paper experience do, in fact, meet the requirements
of ESAMI.
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IV. Analyses

A. General

Once agreement was reached with ESAMI on the major
components or elements of this project and language was drafted
which presented a detailed project description, the question
which was posed was from what perspectives should this project
be analyzed. It was agreed that a complete financial
analysis was necessary, but that other analytical perspectives
would best be presented in summary form under a general
category. With the exception of a financial analysis which
follows in the next part (Part B), a summary of the conclusions
of the analyses follows, by area:

1. Environmental - As an educational and training
activity, the project is categorically excluded from an
initial environmental examination. See Annex K.

2. Technical - From a technical viewpoint this project is
sound. The technical assistance element of this project, which
was described in the Detailed Project Description Section of
this Paper, shows that the type and quality of the technical
services required under this project are readily available from
institutions in the United States. Also, as shown throughout
this Paper there is no doubt that ESAMI has the ability to
absorb the knowledge, techniques and skills to be transferred.

3. Social - The data, knowledge and experience is not
available to undertake a social soundness analysis which by any
stretch of the imagination could be termed either meaningful or
useful. As can be seen from Section III of this Paper the
direct beneficiaries of this project are few and limited; they
are the receipts of the services rendered by the U.S.
Specialists and those few ESAMI Managers who attempt to forge
links with other institutions in Africa, Asia and the United
States, as well as, possibly, these individuals contacted by
ESAMI in the three geographical locations above-mentioned.

The indirect beneficiaries are an indeterminate anumber of
people of East and southern Africa. They will benefit from
improved policy-making and management in key areas such as
agriculture, health, transportation and marketing that comes
about from the training, research and consultancies provided by
ESAMI to public, parastatal and private organizations and to
national training institutions.

4. Management - There is no question than ESAMI will
satisfactorily absorb the benefits of the technical assistance,
commodities, etc. which are provided by this project. ESAMI is
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sufficiently staffed with professionals and is organized (see
Annex E) to implement this project. Section II. C of this
Paper describes some of the major activities being undertaken
by ESAMI, number of courses presented,number of participants
trained, etc. Annex J also shows the diversity of courses,
programs and workshops developed, presented, managed and
administered by ESAMI in 1981. The following Section B shows
that ESAMI's past financial performance has been admirable
(also see Annex D).

In brief recapitulation, based on the above and the sum of
ESAMI's past and present management performance record, ESAMI
will have no difficulty in taking full advantage of the
assistance to be provided by this project using A.I.D.
financing.

B. Financial Analysis
' a. Historical Financial Performance

Considering the financial problems which have faced
ESAMI since the breakdown of the East African Community (ECA)
during the 1977/78 period, ESAMI faced a number of major
problems. It had the problem of redefining its role in the
region and had to search for a broader market base in the
public and private sectors. ESAMI also had to survive
financially; that is, attract foreign funds and develop its
programs, courses, consultancies, and research with a view
towards maximizing revenues and attaining something approaching
self-sufficiency.

Given these fairly enormous problems, it is indeed
surprising that ESAMI's past financial performance has been
admirable. Annex D presents the following ESAMI Financial
Statements for the calendar years 1979 and 1980: (a) Balance
Sheets, (b) Income Statements, and (c) Cash Flow Statements.
In 1979 and 1980 ESAMI generated revenues of 5.8 million
Tanzanian Shilling (T/Sh) and 2.5 million T/Sh. respectively.
It has maintained a positive cash flow during the calendar
years 1979 and 1980.

b. Future Financial Prospects

ESAMI originally services three client countries
(Uganda, Kenya and Tanzania). ESAMI at that time (1974-77) was
known as the East African Community Management Institute
(EACMI). These original three member countries have continued
to provide what can be termed annual subscriptions, quotas or
dues in the total amount of 1.5 million T/Sh (.5 million
each). To date approximately 80% of ESAMI's services are
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directed towards these three countries. ESAMI is expanding its
coverage to include eighteen (18) countries in the east and
south Africa region (see Annex E).

In order for ESAMI to increase its revenues from its now
expanded client countries, it will obviously have to
demonstrate its ability to provide high-quality training,
research and consultancy services. The payment of annual
subscriptions and quotas by the fifteen (15) new member
countries as well as future payment to be made to ESAMI for
training, research and consultants' services is difficult to
determine or prcject at this time.

As shown in Part A. above ESAMI has a very good past
financial record. 1It's financial performance is improving, for
example, in 1979 ESAMI covered from its own operations 60% of
its recurrent costs, in 1979 this percentage increased to 75%
and in 1980 to 91%. A.I.D. and other donor support has been an
important source of funding for ESAMI and this support is
expected to continue for the foreseeable future .(see Annex G).

This A.I.D. project should further strengthen ESAMI's
ability to assess its clients training capability (e.g.
Agricultural courses), and initiate a professional dialogue,
communication, collaboration and cooperation with key officials
in its new member countries as well as other institutions,
principally in Africa, but also in Asia and the United States.
The above factors, taken together, indicate that there is ample
reason to be optimistic that ESAMI's financial future will be
more than satisfactory.

¢. Financial Plan

The total cost of this project during the three-year
LOP is estimated at $680,000, with A.I.D. providing $500,000
and ESAMI contributing $180,000.

l. A.I.D.

Table I presented below shows a detailed
financial plan for the Project. Table I is detailed and shows
factors by major project element, as well as sub-elements, and
the estimates used by particular line item are shown in
parenthesis.

A.I.,D. funds for this project will be obligated
in two (2) years - $250,000 will be obligated in FY 1981 and
the same amount in FY 1982.

. Of the total $500,000 provided by A.I.D. under
this project, by major project element (see Table I) 10% will
be used to finance Element I, 50% for Element II, 24% for
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Almost

half (48% or $243,000) of A.I.D.'s funds will be used to
finance technical assistance from the U.S., approximately 13%
($65,000) for materials, supplies and equipment, approximately
23% ($114,000) for travel, reports, per diem and miscellaneous,
and the remaining 16% ($78,000) for inflation and contingency

factors.

A. A.I.D.

Table 1
ESAMI - CORE SUPPORT PROJECT

ESTIMATED PROJECT BUDGET

I. Assessment of Training Requirements for
15 New Member Countries

* a, Preparation of Questionnaire

* b, Travel and Per Diem -

180 work-~days

* c. Preparation and Reproduction

of

* 4, Miscellaneous

final report $10,000
$ 5,000

II. Development of African Case Study

Teaching Capacity and Repository

of

-

b.

*c.

*d.

African Case Studies

One University level expert to
teach =~ develop case studies in
General Management (12 mos):

$ 5,000
$33,000

$ 53,000

$248,000

(1) Transportation $ 4,000
(ii) salary ($4,500 a month)$54,000
(iii) Misc. Support Costs & $30,000

allowances
One University level
expert to teach - develop
case studies in
Agricultural subjects

(i) Transportation $ 4,000
(ii) Salary ($4,000a month)$48,000

(iii) gisc. Support Cost

Allowance $30,000

Travel and Per Diem
of Graduate Students

(6 trips @ $2,000) $12,000
Materials and Supplies $ 5,000

Photocopier Machine $10,000
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f. Video Cassette TV

Systen. for Teaching Aid $40,000

* g. Miscellaneous $11,000

III. Linkages with African and U.S.
and Other Institutions

a. Travel and Per diem to other

Institutions:

* (1) In Africa (2 trips, 4 Universities,
1 mo.) $10,000

* (ii) U.S. (2 trips, USDA, 1 mo.) $14,000
* (iii) Asia (1 trip for 3 weeks) $ 4,000
b. Travel + Per Diem 2 USDA

Specialists

(i) (for 6 mos). $13,000

(ii) Salary ($5,000 @ mo) 60,000
* (iii) Materials + Supplies 10,000
* (iv) Miscellaneouu $10,000

IV. Contingency and Inflation (combined 16%)

GRAND TOTAL - A.I.D.
B. ESAMI
1. Food and Shelter for two long term

technicians (a total of 24 mos.) -
value of rental of two furnished house @

$1,000 = $24,000, food valued at $25 a
day, 730 days x $25 = $18,250
2. Value of Services of 8 of ESAMI professional
staff ($15,000 @ per annum = $120,000)
$120,000

3. Other miscellaneous Support Services

Total ESAMI Contgibution

Total Project Cost

* Local Currency Expenditures

/

$121,000

$ 78,000

$500,000

$ 42,000

$ 18,000

$180,000

$680,000




2. ESAMI
ESAMI's contribution to this project is estimated at
$180,000 or 26.5% of total project costs. The composition of
the ESAMI contribution is shown in the above detailed Table I.

d. Cost Effectiveness

As mentioned earlier in this Paper this project has been
desgigned by a REDSO/EA Team in full cooperation and
collaboration with appropriate management personnel of ESAMI.
Alternative means of financing various components of this
project to maximize benefits were examined and the selection
was always made on the basis of cost effectiveness. For
example, ESAMI is highly desireous of expanding its various
capacities in the management of the Agricultural Sectors in its
client countries. These areas include, inter alia,
agricultural statistics, analysis, planning and policy-making
and agricultural project implementation, management and
evaluation. ESAMI and A.I.D. have had previous discussions
with USDA officials regarding drawing on USDA experience,
particularly in Africa, to enhance and expand ESAMI capacity
and capability in the African Agricultural Sector. It was
concluded that the most cost effective mechanism for
transfering selected USDA knowledge, skills and experience to
ESAMI would be to have USDA instructors perform their services
at ESAMI in Arusha, Tanzania. ESAMI estimates that using this
procedure it would cost approximately 25% of what it would cost
to have participants from ESAMI take these courses at USDA
training centers in the United States. Preliminary discussions
have been initiated with USDA representatives, by both ESAMI
and REDSO/EA. USDA has indicated a strong interest and
willingness in providing its service to ESAMI in Tanzania.

Another example of cost effectiveness is in the area of
travel of ESAMI management to the U.S. Once ESAMI selects the
two case study specialists for these projects, it was deemed
important by ESAMI and REDSO/EA that ESAMI personally interview
these two selected candidates prior to entering into a final
contract. To minimize the costs of travel under this project,
it was decided to use the ESAMI visit to the U.S. to not only
interview the selected case study specialists, but also to
discuss and select courses and professional instructors to
conduct classes at ESAMI and discuss a range of other ESAMI
interests with USDA officials.

In brief summary every effort has been made by ESAMI and
REDSO to maximize the cost effectiveness of this project. Both
ESAMI and REDSO are confident that this project, as designed,
will demonstrate this fact during its implementation.
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e. Recurrent Costs

ESAMI is most concerned about the question of recurrent
costs in general. As stated in Part B of this Section, ESAMI's
revenues from its operations has covered more and more of its
recurrent costs and in 1981 ESAMI covered 91% of its recurrent
costs.

In general this project will improve ESAMI's links with
other African, Asian and U.S. institutions; develop important
contacts in these institutions as well as other key personnel
in client countries; lead to a report which assesses the
professional training requirements of client countries; improve
and expand ESAMI's training programs utilizing the case study
methodology; and produce an expanding library of appropriate
African case studies. It is expected that those components,
together will ensure ESAMI's professional capabilities and
ESAMI will better attract and effectively utilize additional
future outside financial resources. This project will also
assist ESAMI to develop and expand its markets within its
client countries and lead to increased revenue generations from
expanded training, consulting and research programs. The
extent of these revenue generations are impossible to estimate
at this time. ESAMI has the demonstrated tools, skills and
talents to reasonably project the recurrent costs related to
the introduction and teaching of new individual training
courses, the cost implications of contracting with another
professional to join ESAMI's staff, etc. In the past, for
example, ESAMI had determined that it required an average of 15
participants per course in order to break-even. ESAMI's policy
has been to conduct courses with an average of 20 participants.

The direct recurrent cost implications of this project are
very minimal, if not non-existent. This project will lead to a
future expansion of all of ESAMI's activities =~ training,
consulting and research - and it is here that the recurrent
cost implications will be indirectly felt.

The particular decisions to expand discrete activities in
the future will be analyzed financially by ESAMI on a
case-by-case basis. The Design Team is reasonably confident
that ESAMI will continue to scrutinize the financial
implications of any of its future financial investments and
compare the costs and benefits in monetary and other terms.
Indeed this project will improve and strengthen ESAMI's ability
to plan, program and implement future expansions of its plant
and activities.



V. Implementation
A. ESAMI's Executing Ability

ESAMI has received financial assistance from a number
of donors, including A.I.D. (see Annex G). It has shown that
it has the organization and staff to effectively implement a
number of various programs simultaneously. An Organization
Chart of ESAMI is presented in Annex B and shows the division
of organizational responsibilities as well as the corresponding
level of personnel.

As will be shown in following parts of this Section,
ESAMI has all the requisites to implement this project
satisfactorily. In fact to simplify the implementation of this
project, the established implementating and operating
procedures being used by ESAMI will also be used to implement
maior portions of this nroject.

B. A.I.D. Project Monitoring

The implementation of this project will be monitored by
REDSO/EA. A limited amount of legal, contracting, procurement
and project management assistance will be provided by REDSO to
ESAMI during the LOP. It is also envisioned that REDSO will
Play the central role in the evaluation of this project - both
at mid-term and at end of project.

AFR/RA will be responsible for AID/W backstopping
and coordination. Also, scope of work for project evaluations
will be reviewed and cleared by AFR/RA.

C. Financial Procedures

l. U.S. Dollar Financing

A.I.D. financing instruments will be used to pay for
the costs of technical assistance under this project. A.I.D.
direct Letters of Commitment (L/Comms) will be used to finance
the services of two long-term case study specialists (each for
a duration 12 month) - one in General Administration and the
other in Agriculture. The services of two USDA instructors
(each for a duration of 6 months) will be obtained under a PASA
between A.I.D. and USDA and, again, the A.I.D. Direct L/Comm
procedure should be appropriate.



2. Local Currency Financing

The major portion of local currency costs of this
project are related to the travel and related expenses of ESAMI
management and perhaps some miscellaneous off-the-shelf supply
items that can be procured in Tanzania. The maximum estimated
for these local currency coats are $129,000 (see Table I,
Financial Analysis Section, sub-paragraph C). ESAMI will pay
for its travel costs (e.g. airline tickets) under this project
in T/shs and bill these costs to A.I.D. in U.S. dollars at the
highest legal exchange rate in Tanzania at the time of the
purchase.

To simplify the accounting and control of U.S. dollars to
cover local currency expenses under this project, ESAMI has
agreed to the establishment of a separate special account for
A.I.D. project funds. An advance of $25,000 (approximately
20%) of the estimated local currency costs of this project will
be deposited in the separate account which will be opened by
ESAMI. It is estimated that ESAMI will request replenishment
of this special account on a quarterly basis and will provide a
detailed accounting to the East African Accounting Center
(EAAC) and REDSO of the expenditures made from this account.
ESAMI will maintain separately all invoices, bills, airline
tickets, hotel bills, etc. which support disbursements from the
separate account. Copies of this documentary expenditure
evidence will be submitted to REDSO/EA upon rejuest.

D. Reporting

ESAMI will submit quarterly reports on the financial
status of the project as well as progress reports to REDSO/EA
within 30 days after the end of a calendar quarter.

l. Financial Reports

The quarterly financial reports to be submitted by
ESAMI will summarize the guarterly financial activities of
ESAMI under this project, as well as the cumulative financial
status of the project. These quarterly financial reports
should contain the following information:

a) a summary of the deposits, withdrawals and balance
of the separate special account;

b) a detailed accounting of disbursements for the U.S.
dollar costs of goods and services;

c) a description of any financial problem encountered
by ESAMI in implementing this project, as well as ESAMI's
recommended solutions; and
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d) any other financial information that REDSO/EA may
reasonably request.

2. Status Reports

ESAMI will submit quarterly narrative progress reports
to REDSO/EA and AFR/RA. The reports should describe progress separately
for the three major project components (see Detailed Project
Description and Table I in the Financial Analysis Section).
The quarterly report should describe:

a) the progress under the project during the quarter;

b) problems encountered (also noting problems which are of
a longer-term nature);

c) ESAMI's proposed solution(s) to the problem(s);

d) identify where A.I.D. assistance is necessary for
problem resolution; and

e) comment on the entire project in general and raise
actual or potential factors, issues, etc. which could impinge
on the future implemention and direction of this project; and

f) provide any other information which REDSO/EA may
reasonably request. .

E. Procurement Plan

In accordance with A.I.D.'s recent off-the~shelf
regulations it is expected that all project commodities will be
procured off-the-shelf in Kenya and, to a very limited extent,
in Tanzania. The only possible exception being the procurement
of a video cassette TV system, which will be used during the
implementation of this project as a valuable teaching aid. The
REDSQO/EA Procurement Management Advisor will assist ESAMI
procure this item if it is determined that it should be
purchased in the United States.

Under prvesent A.I.D. procurement regulations no source and
origin waivers are necessary to implement this project. ,
Individual procurements under this project should be less than
$10,000; the exceptions being the aforementioned video cassette
TV system and possibly a reproduction (photocopier) machine.

ESAMI has an abundance of experience in procuring the
types of materials and supplies required for this project. 1In
the event of any procurement problem, ESAMI can call upon the
services of the REDSO/EA Procurement Management Advisor for
assistance.
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No procurement problems are foreseen which will impede or
delay the implementation of this project.

F. Contracting

ESAMI has extensive experience in contracting for
professional services. Consequently, ESAMI will perform all
the major work involved in the procurement of professional
services; A.I.D.'s role will be confined to review and approval
of ESAMI selections and review the final contracts and budgets
and providing financing.

ESAMI will take the initiative in writing to a number
of U.S. universities soliciting data on qualified individuals
(case study specialists) to perform a range of services for
ESAMI. The scope of work for these two individuals as well as
the necessary qualifications have already been prepared by
ESAMI and are presented in Annex H.

Upon receipt of curricula vitae and other information,
ESAMI will evaluate the candidates and rank-order them. ESAMI
has provided REDSO/EA with its evaluation sheets which are
reasonable for rank-order listing and will gain REDSO/EA
concurrence in the individuals selected for contract
negotiations.

A sample ESAMI contract is attached to this Paper as
Annex L. The REDSO/EA Contract Officer will review the ESAMI
contract and make whatever changes or include whatever
provisions or clauses are necessary under A.I.D. regulations;
he will also meet with ESAMI management and obtain concurrence
in the contract format to be used. The ESAMI Director or his
representative will interview the selected candidates in the
United States. If satisfied with the candidates, ESAMI will
negotiate a contract with these individuals. This contract
will have legal force only when approved by A.I.D. These
contracts can be classified as host country type contracts.

While the ESAMI Director or his representatives is in
the United States completing contract negotiations with the two
case study specialists, ESAMI will take the opportunity to
acquire the services of two USDA professional instructors to
collaborate with ESAMI staff and others in developing course
content and instructional procedures for agricultural courses
that ESAMI will select. During the implementation of this
project, ESAMI will select the courses, develop a scope of work
and necessary personal and professional qualifications for the
two USDA instructors. REDSO/EA will review and approve these
ESAMI plans. When ESAMI and USDA agree on the scope of work to
be undertaken, by whom, and when, and the cost, the A.I.D./W
Office of SER/CM will enter into a PASA with USDA on behalf of
ESAMI.
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ESAMI has had considerable dealings with a numbex of
U.S. Universities and with USDA. The procedures described
above for acquiring professional service are considered
satisfactory and no delays are anticipated in completing these
implementation actions.

G. Evaluation Plan

Two project evaluations are scheduled during the LOP;
one mid-term in the Project (approximately May/June 1983) and
the other at the end of the Project.

No provision has been made for financing these
evaluations with project funds as it is expected that REDSO/EA
will perform these evaluations. The mid-term evaluation should
be particularly valuable because by this time the following
should be complete:

i) a final report which assesses perceived training
needs of fifteen new client countries, by particular client
country;

(ii) the general administrative case study program will be
concluded (and the agricultural case study program not yet
initiated); and

(iii) a number of contacts with other institutions,
particularly in Africa, but also in Asia and the U.S., will
have been initiated.

With the above broad activities either initiated or
completed, the Evaluation Team should have sufficient data to
determine whether the three major elements of this project are
being satisfactorily implemented. Proble.s and issues
affecting this project will be examined and the Evaluation Team
will be expected to recommend corrective actions as required.
The Evaluation Team should also evaluate this project with a
view toward future A.I.D., or other donor, investments in ESAMI
and the appropriateness of expanding this project initiative.

The end of project evaluation will, of course, focus on
all aspects of the implementation of this project with the view
toward documenting and incorporating into A.I.D.'s data bank
any and all pertinent lessons learned by this project
experience, and any recommendations for improving the design
and implementation of similar projects, particularly in Africa.
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H. Implementation Schedule

Date
1981
Oct/Nov

Nov/Dec
- 1982

Jan

Mar/Apr

Mar/Apr

Apr /May

*Apr /May

**Apr/May

Description of Action

AFR Bureau Reviews and Approves
PP '

Project Grant Agreement Signed

Offers and CVs Solicited from
U.S. Universities for 2 Case
Study Specialists

Responses Rec'd from U.S.
Universities; Responses Rank-
Ordered and REDSO Approves
ESAMI Selections

REDSO Procurement Management
Advisor Assists ESAMI in the
Procurement of a Video Cassette
TV system and provides general
procurement advice.

ESAMI Director or his rep-
resentative interviews selected
case study specialists; negotiates
contracts; discusses recruitment
of two short-term instructors with
USDA and other particular and
institutional matters.

ESAMI begins procurement of Project
commodities

ESAMI Management Initiate Contacts
with other Institutions in Africa
and Asia (this includes gathering

data for the training assessment report

on 15 regional countries)

Respongible Entit:

REDSO

REDSO/ESAMI

ESAMI

ESAMI
REDSO

ESAMI
REDSO

ESAMI

ESAMI

and -
possibly

REDSO

ESAMI



Date

May

May

June

Dec.

1983
May/Jun

May/Jun

***May/June

June

Dec.

Description of Action

REDSO approves cantracts between
ESAMI and two case study specialists;
opens Direct L/Comms

PASA concluded with USDA

General Management Case Study
Specialist arrives in Arusha

Training Assessment Report
Completed and Distributed

Mid-Term Evaluation Complete

General Management Case Study
Spacialist Departs

USDA Instructors arrive in Arusha

Agriculture case study specialis
arrives in Arusha '

USDA Instructors Complete Assignment
and depart Arusha

All project commodities procured and
delivered to ESAMI

End-of-Project Evaluation complete

Agriculture case study specialist
completes assignment and departs
Arusha "

PACD

Responsible Entity

REDSO/
AID/W

Office

of Financial
Mgmt.
SER/CM/USDA

ESAMI

ESAMI/REDSO/AFR/RA
Consultant

U.s.

ESAMI

ESAMI/REDSO/AFR/RA
U.S. Consultant
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Estimated time that procurement of project commodities will be
initiated. It can be initiated a bit sooner or later without
significant impact on the Project.

Both ESAMI and REDSO feel it is highly desireable to have the
training Assessment Report completed by Dec. 1982. Consequently,
ESAMI will assure that this activity is initiated at a time to assux
that the final report is completed by Dec. 1982.

As this project is implemented ESAMI will determine the most
appropriate time for utilizing the services of the two USDA i
Instructors. ESAMI will insure that these services are

rendered and completed by no later than June 1983.

Negotiating Status

The design of this project was undertaken with close

collaboration with ESAMI Management. Possible project related
problems and issues were discussed in full with ESAMI.
Discussions were frank and thorough. ESAMI and the Design Team
are in agreement that there does not exist at this time any
serious problems or issues which would impede the timely
implementation of this project or the attainment of its
objectives.

The Design Team does not deem it necessary or appropriate

to require the inclusion of any special conditions or covenants
in the Draft Grant Authorization (see Annex C) for further
incorporation into the Final Grant Agreement. Only those terms
and conditions which are statutorily required will be
incorporated in the Project Grant Agreement (PGA).

An Agreement establishing ESAMI has been acquired and made

available to the REDSO/EA Regional Legal Advisor for use in the
preparation of the PGA. ESAMI is not a particular developing
country institution but a regional institution, and this will,
of course. be reflected in the PGA.
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15 October, 1981

Mr. A.R. Love

Director, REDSO/EA

Agency for International Development
P.0. Box 30261

NAIROBI

Kenya

Dear Mr. Love,

Further to recent conversations that we have had
with you, members of your staff, representatives of A.I.D.
in Washington, and representatives of the U.S. Department
of Agriculture, ESAMI has formulated a cost-effective
program for strengthening ESAMI, If consciensciously
effected, the program will enable ESAMI to expand and
improve the quantity and quality of a range of services
it provides to its eighteen member countries in the
Eastern and Southern African Sub-region.

ESAMI therefore requests A.I.D. to provide a grant
of $500,000 to finance the costs of technical assistance,
soft ware and equipment, travel and other costs necessary
to attain the objectives of the program as specified
below:

1. The undertaking and completion of a report on
training needs and requirements of ESAMI‘s new
fifteen member countries. :

2. The development of a case study methodology
teaching capacity within ESAMI and in some of
its member countries and to acquire an expanded
library of relevant African case studies
designed to effect better understanding of
African development problems through problem
solving techniques.

3. To expand ESAMI's professional contacts with
other African, Asian and U.S. Institutions to
better insure cooperation and collaboration in
the future so as to better resolve African
development problems in an enhanced coordinated
manner..

We have very much appreciated the assistance we

have received from A.I.D. in the past and we look forward

| [ EASTERN & SCUTITERN ATEICAN MANAGENM S, . 7 . 0 i

O

——y



Mr, A.R. Love -t 2 = 15 October, 1981

to a continued beneficial working relationship with

A.I,D,
\- Sincerely yours,
6 [
T "&:7“L*““‘” ~
e /(Prof. John J. Okumu)
DIRECTOR.
JJO/xrl:

-



ESAMI ORGANIZATION CHART

LIBRARY AND DOCUMENTATION
(5) CENTRE

GOVERNING BOARD

anex o

28 All National with possibility
of non-material coopted members
not exceeding S.

DIRECTORATE Y

4 National
1 Expatriate

SERVICES

ADMINISTRATIVE SUPPORT '7%)

All National
of all grades

ACADEMIC BOARD (26)

21-NatioJal
5 Expatriate

TRAINING
COMMITTEE
(26)

21 National

5 Expatriates

CONSUL. TANCY RESEARCH
COMMITIEE COMMITIEE
(25) (26)

21 National
8 expatriate

LIBRARYY AND
DOCUMENTATION (7)

21 National
S expatriate

Representative from
each Professional

COMMITIEE Division plus, Directeo:
and Registrar.
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COMMUNICATION (s) (6) IMPLEMENTATION SCIENCES ( 4
2 National 3 National S National 3 National 4 Nationals
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3 Expatriates

1 Expatriate
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ANNEX C
DRAFT

PROJECT AUTHORIZATION

Name of Entities: Africa Regional Institutions

Name of Project: Support to Regional Organizations
Sub-Activity: Eastern and Southern African Management Institute (ESAMI)
Project No: 698-0413

Sub-Activity No: 698-0413.9

1. Pursuant to Section 106 of the Foreign Assistance Act

of 1961, as amended, I hereby authorize the ESAMI Core Support
. Project for ESAMI involving planned obligations of not to
exceed $500,000 in grant funds over a two-year period from
date of authorization, subject to the availabilitv of funds

in accordance with,the A.I.D. OYB/allotment process, to help
in financing foreign exchange and local currency costs for

the project.

2, The project consists of the provision of core or general
support to ESAMI, a regional management training, research and
consultancy center, to enable it to (a) undertake an assessment
of the training, research and consultancy requirements of 15
new member countries, (b) develop relevant case study methodo-
logies and (c) develop linkages to similar institutions in
other countries. Project inputs will include financing in

support of salaries, research, travel and commodities.

3. The Project Agreement which may be negotiated and
executed by the officer(s) to whom such authority is delegated

in accordlance with A.I.D. regulations and Delegations

&



of Authority shall be subject to the following essential
terms and covenants and major conditions, together with
such other terms and conditions as A.I.D. may deem

appropriate.

a. Source and Origin of Goods and Services.

Goods and services, except for ocean shipping,
financed by A.I.D. under the project shall have their
source and origin in countries included in A.I.D. Geogra=-
phic Code 941, except as Z.I.D. may otherwise agree in
'writing.' Ocean shipping financed by A.I.D. under the
project shall, except as A.I.D. may otherwise agree in
writing, be financed only on flag vessels of coqntries

included in Code 941.

Signature

Assistant Administrator

ﬁJSpriggs:kew
17 Feb 1982

T MAYCWCAT P oo i
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INCOME AND EXPENDITURE STATEMENT FOR THE YEAR 1980

INCOME -

Finance and Marketing Division

Transport and Communication Management Division
Human Rescurces Division

Manapgement Services Division

Project Planning

Post Graduate Diploma Programme

Research and Consultancy

Bar Secrvices

Contribution from 17 ECA Countries

EXPENDITURE

Finance and Marketing
Human Resources '
Managenent Services
Transport Division
Project Planning
Director's Office
Administration
hccounting and Internal Audit
Library and Documentation
Visual Aids and Printing
Housekeeping and Catering
Bar Services

Maintenance

Transport Section

Board expenses
Depreciation

Less Closing Stock

Projeccted Surplus

SHS.

1,547,000.00

894,500.00

1,277,940.00
1,746,500.00
3,649,740.00
1,400,000.00
1,000, 000.00

600, 000. 00

5,200, 000.00

768,060.00

832,800.00 ~ 77

752,540.00
567,900.00

1,083,780.00

887,230.00

i 2,872,370.00

669,320.00

295,140.00 -

425,740.00

2,085,500.00

558, 560.00
506,300.00
815,260.00
215,000.00
554,300.00

13,909, 800,00

150,000.00

Annax.D
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SHS.

17,315,680.00

13,759, 800. 00

3,555,860.00
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Sundry Debtors
Stock

Provision for Car loans and advances

CUnRENT LIABILITIES :

Sundry Creditors

FINANCED BY : -~

Initial Czpital and Surplus

Surplus for the year

AT COST

15,519,327.

75

2,478,956.65
1,450,907.75
150,000.00
400, 000.00

14,760,02°:.7

3,555,886.

7S
0

Annex D
Page 5 of 6
-2 -
BALANCE SHEET AS AT 31ST DECEMBER, 1980
_DEPRECIATION NET VALU§
554,300.00 14,955,027.75
4,479,864.40
1,129,001.40 3,350,863.00
_18,315,890.75_
H
18,315,890.75




©

Opening cash Balance 1-1-1980

Fixea Deposit Account as at 1-1-80
Petty Cash Balance
Staff Advances float

INGLOW.DULING 1980 :—-

Finance and Marketing Division

- Kampala
Clock Tower
Nairobi

Transport and Communications Management

Human Resources Division
Management Services

Project Planning Division

Post Graduate Diploma Programme
Research and Consultancy Projects
Governments Subventions

Bar Services

Sundry Debtors

DUTFLOW DURING 1980 :-

Recurrent Expenditure

Sundry Creditors b/f 1979

Capital Expenditure

Provision for Car loans and Advances

Expected cash as at 31/12/80

- 3 -
CASH FLOW STATENENT FOR THE YEAR 1980

630,840.70
150,673.65
138,631.85

100,000.00
14,724.10
2,000.00

1,547,000

894,500
1,277,940
1,746,500
3,649,740
1,400,000

1,000,000 . e e e e e

5,200,000
600,000
1, 450,907.75

1,036,870.30

18,766,587.75

) 19,803,458.05 -

f
13,3%5,500.00
1,129,001.40
2.440,000.00
400,000

17,324,501.40

2,478,956.65

Annex D
Page 6 of 6



ANGOLA
BOTSWANA
COMOROS
DJIBOUTI
ETHIOPIA
KENYA

List of Member Countries

Served by
ESAMI
7. .LESOTHO
" 8. MADAGASCAR
9. MALAWI
10. MAURITIUS
11. M)ZAMBIQUE
2. SEYCHELLES

Annex E

13.

14,

15.

16.
17.

18.

SOMALIA
SWAZILAND
TANZANIA
UGANDA
ZAMBIA

SUDAN



5¢(1) - COUNTRY CHECKLIST

Listed below are statutory criteria
applicable generally to FAA funds, and
criteria applicable to individual fund

sources:

Development Assistance and

Economic Support Fund.

A. GENERAL CRITERIA FOR COUNTRY

ELIGIBILITY

1.

2.

FAA Sec. 116. Has the
Department of State
determined that this
government has engaged in a
consistent pttern of gross
violations of internationally
recognized human rights?

If so, can it be demonstrated
that contemplated assistance
will directly benefit the
needy?

FAA Sec. 113. Has particular
attention been given those
programs, projects, and
activities which tend to
integrate women into the
national economies of
developing countries, thus
improving their status and
assisting the total
development effort?

FAA Sec. 48l. Has it been
determined that the
government of the recipient
country has failed to take
adequate steps to prevent
narcotic drugs and other
controlled substances (as
defined by the Comprehensive
Drug Abuse Prevention and
Control Act of 1970) produced
or processed, in whole or in
part, in such country, or

Annex F
ESAML

Because this is a regional
activity, the country check=~
list is not applicable.

N/A

N/A

N/A



4.

5.

transported through such
country, from being sold
illegally within the
jurisdiction of such

country to U.S. Government
personnel or their dependents,
or from entering the U.S.
unlawfully?

FAA Sec. 620(b) 1If
agsistance 18 to a
government , has the Secretary
of State determined that it
is not dominated or .
controlled by the
international Communist
movement?

FAA Sec. 620(c). If
asgigtance is to a
government, is the govern-—
ment liable as debtor or
unconditional guarantor
on any debt to a U.S.
citizen for goods or
services furnished or
ordered where (a) such
citizen has exhausted
available legal remedies
and (b) the debt is not
denied or contested by such
government?

FAA Sec. 620(e) (1) . If
assistance is to a govern-
ment, has it (including
government agencies or
subdivisions) taken any
action which has the effect
of nationalizing,
expropriating, or otherwise
seizing ownership or control
of property of U.S. citizens
or entities beneficially
owned by them without taking
gteps to discharge its
obligations toward such
citizens or entities?

N/A

N/A

N/A

(53]



7.

8.

9.

10.

FAA Sec. 620(2), 620(f),

620D; Continuing Resolution

Sec. 511, 512 and 513; ISICA
of 1980 Secs. 717 and 721.

Is recipient country a
Communist country? Will
assistance be provided to
Angola, Cambodia, Cuba, Laos
or Vietnam? (Food and
humanitarian assistance
distributed directly to the
people of Cambodia are
excepted.) Will assistance
be provided to Afghanistan
or Mozambique without a
waiver? Are funds for

El Salvador to be used for
planning for compensation, or
for the purpose of
compensation, for the
confiscation, nationalization,
acquisition or expropriation
of any agricultural or
banking enterprise, or
property or stock thereof?

FAA Sec. 620(i). Is

recipient country in any

way involved in (a) subversion
of , or military aggression
against, the United States

or any country receiving

U.S. assistance or (b) the
planning of such subversion
or aggression?

FAA Sec. 620(j). Has the
country permitted, or failed
to take adequate measures to
prevent, the damage or
destruction, by mob action
of U.S. property?

FAA Sec. 620(k). Does the
program furnish assistance

in excess of $100,000,000 for
the construction of a

N/A

N/A

N/A

N/A, No




l1.

12.

13.

-4 -

productive enterprise, except
for productive enterprises in
Egypt that were described in
the Congressional
Presentation materials for

FY 1977, FY 1980 or FY 1981?

FAA Sec. 620(1). 1If the
country has failed to
institute the investment
guaranty program for the
specific risks of
expropriation,
inconvertibility or
confiscation, has the AID
Administrator within the
past year considered
deuying assistance to such
government for this reason?

FAA Sec. 620(m). 1Is the

country an economically
developed nation capable of
sustaining its own defense
burden and economic growth
and, if so, does it meet any
of the exceptions to FAA
Section 620(m)?

FAA Sec. 620(0); Fisherman's
Protective Act of 1967, as

amended, Sec. 5. If country
has seized, or imposed any
penalty or sanction against,
any U.S. fishing activities
in international waters,

a. has any deduction
required by the Fisherman's
Protective Act been made?

b. has complete denial of
assistance been considered
by AID Administration?

N/A

N/A

N/A



14.

15.

16.

FAA Sec. 620(q); Continuing
Resolution Sec. 518.

(a) 1Is the government of
the recipient country in
default for more than six
months on interest or
principal of any AID loan

to the country? (b) Is the
country in default exceeding
one year on interest or
principal on any U.S. loan
under a program for which
the Continuing Resolution
appropriates funds?

FAA Sec. 620(s). If
cmtemplated assistance is
development loan or from
Economic Support Fund, has
the Administrator taken into
account the percentage of
the country's budget which
is for military expenditures,
the amount of foreign
exchange spent on military
equipment and the amount
spent for the purchase of
sophisticated weapons
systems? (an affirmative
answer may refer to the
record of the annual "Taking
into Consideration" memo:
"Yes, taken into account by
the Administrator at time of
approval of Agency OYB."
This approval by the
Administrator of the
Operationsl Year Budget can
be the basis for an

af firmative answer during
the fiscal year unless
significant changes in
circumstances occur.)

FAA Sec. 620(t). Has the
country severed diplomatic
relations with the United
States? If so, have they

N/A

N/A

N/A

\ q



17.

18.

19.

20.

been resumed and have new
bilateral assistance agree-
ments been negotiated and
entered into since guch
regumption?

FAA Sec. 620(u) . What is

the payment status of the
country's U.N. obligations?
If the country is in

arrears, were sgsuch

arrearages taken into account
by the AID Administrataor

in determining the current
AID Operational Year Budget?

FAA Sec, 620A; Continuing
Resolution Sec. 52l. Has
the country aided or abetted,
by granting sanctuary from
prosecution to, any
individual or group which
has committed an act of
international terrorism?
Has the country aided or
abetted, by granting
sanctuary from prosecution
to, any individual or group
which has committed a war
crime?

FAA Sec., 666. Does the
country object, on the basis
of race, religion, national
origin or sex, to the
presence of any cfficer or
employee of the U.S. who is
present in such country to
carry out economic develop-
ment programs under the FAA?

FAA Sec. 669, 670. Has the
country, after August 3,
1977, delivered or received
nuclear enrichment or

N/A

N/A

N/A

N/A

A



B |

=

reprocessing equipment,
materials, or technology,
without specified arrange-
ments or safeguards? Has
it detonated a nuclear
device after August 3, 1977,
although not a "nuclear-
weapon State" under the
nonproliiaration treaty?

B. FUNDING SOURCE CRITERIA FOR

COUNTRY ELIGIBILITY.

1.

Development Assistance

Country Criteria.

Qe FAA Sec. 102(b)(4) « Have
criteria been established
and taken into account to
assess commitment progress
of the country in effectively
involving the poor in
development, on such indexes
as: (1) increase in
agricultural productivity
thirough small-farm labor
intensive agriculture, (2)
reduced infant mortality,
(3) control of population
growth, (4) equality of
income distribution, (5)
reduction of unemployment
and (6) increased literacy.

b. FAA Sec. 104(d)(1). 1If
appropriate, is this
development (including

Sahel) activity designed to
build motivation for smaller
families through

modification of economic

and social conditions
supportive of the desire for
large families in programs
such as education in and out
of school, nutrition, disease
control, maternal and child
health services, agricultural
production, rural development,

- N/A

N/A. However,

By ESAMI providing better
training, research and
consultancy services to its
member countries in Eastern
and Southern Africa, its
menber countries should in
the future be better able to
plan, develop and implement
family planning strategies.

)
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asgistance to urban poor and
through community-based
development programs which
give recognition to people
motivated to limit the size
of their families?

2. Economic Support Fund
Country Criteria.

a. FAA Sec. 502B. Has the
country (a) engaged in a
consistent pattern of gross
violations of internationally
recognized human rights or
(b) made such significant
improvements in its human
rights record that furnishing
such asgistance is in the
natiunal interest?

b. FAA Sec. 532(f). Will
ESF assistance be provided
to Syria?

¢c. FAA Sec. 609. 1If
commodities are to be
granted so that sgale
proceeds will accrue to the
recipient country, have
Special Account (counter-
part) arrangements been
made?

d. FAA Sec. 620B. Will
ESF be furnished to
Argentina?

5C(2) - PROJECT CHECKLIST

Listed below are statutory criteria
applicable generally to projects with
FAA funds and project criteria
applicable to individual funding
sources: Development Assistance (with
a subcategory for criteria applicable
only to loans); and Economic Support
Fund.

N/A

N/A

N/A

N/A
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IS COUNTRY CHECKLIST
UP TO DATE?

HAS STANDARD ITEM
CHECKL IST BEEN
REVIEWED FOR THIS
PROJECT?

A. GENERAL CRITERIA FOR PROJECT.

1.

2.

3.

Continuing Resolution
Unnumbered; FAA sec. 634A;
Sec. 653(b).

(a) Describe how authorizing
and appropriations Committees
of Senate and House have
been or will be notified
concerning the project;

(b) is assistance within
"Operational Year Budget"
country or international
organization allocation
reported to Congress (or not .
more than $1 million over
fiat amount)?

FAA Sec. 611(a)(l). Prior

to obligation in excess of
$100,000, will there be

(a) engineering, financial,
other plans necessary to
carry out the assistance, and
(b) a reasonably firm
estimate of the cost to the
U.S. of the assistance?

FAA Sec. 611 (a) (2) . If
further legislative action
is required within recipient
country, what is the basis
for reasonable expectation
that such action will be
completed in time to permit
orderly accomplishment of
purpose of the assistance?

(a) Funding is provided under
the AFR/RA Regional
Organizations and the Congress
has been notified of this
activity.

(b) Yes.

(a) Yes - See mini-Project
Paper.

(b) Yes - See mini-Project
Paper.

N/A



S.

6.

7.

-10 -

FAA Sec. 611(b); Continuing
Resolution Sec. 501. If
for water or water-related
land resource construction,
has project met th2 standards
and criteria as set forth
in the Frinciples and
Standards for Planning
Water and Related Land
Resources, dated October 25,
197372

FAA Sec. 6l1(e). If project
is capital assistance (e.g.,
construction), and all U.S.
assistance for it will
exceed $1 million, has
Mission Director certified
and Regional Assistant
Adminigtrator taken into
consideration the country's
capability effectively to
maintain and utilize the
project?

FAA Sec. 209. Is project
susceptible of execution

as part of regional or
multilateral project? If

so why is project not so
executed? Information and
conclusion whether assistance
will encourage regional
development programs.

FAA Sec. 60L(a). Information
and conclusions whether
project will encourage
efforts of the country to:
(a) increase the flow of
international trade; (b)
foster private initiative
and competition; and (c)
encourage development and
use of cooperatives, and
credit unions, and savings
and loan associations;

N/A

N,’A

Yes. This is a regional
project as ESAMI is a

regional organization. By
strengthening ESAMI, its
member countries in Eastern
and Southern Africa will
better plan and manage
regional development programs.

Because the central objective
of ESAMI is to improve the
performance and management
effectiveness of public and
private institutions and
enterprises within its member
states through management
training, consultancies and
research, most of these
statutory objectives will be
encamraged indirectly through
this project.



8.

10.

11.

-11 -

(d) discourage monopolistic
practices; (e) improve
technical efficiency of
industry, agriculture and
commerce; and (£) strengthen
free labor unions.

FAA Sec. 601(b). Information

and conclusion on how
project will encourage U.S.
private trade and investment
abroad and encourage private
U.S. participation in
foreign assistance programs
(including use of private
trade channels and the
services of U.S. private
enterprise).

FAA Sec. 612(b), 636(h);
Continuing Resolution Sec.
508. Describe steps taken
to assure that, to the
maximum extent possible,

the country is contributing
local currencies to meet the
cost of contractual and
other services, and foreign
currencies owned by the U.S.
are utilized in lieu of
dollars.

FAA Sec. 612(d). Does the
U.S. own excess foreign
currency of the country
and, if so, what
arrangements have been
made for its release?

FAA Sec. 601(e). Will the
project utilize competitive
selection procedures for the
awarding of contracts,
except where applicabale
procurement rules allow
otherwise?

This is an institution-
building project and the
technical services are
provided from the U.S.

ESAMI desires to increase its
clientele in the private
sector and, if successful, in
the future this should lead to
further participation and
better performance by the
private sector in the
economic development of its
client countries in Eastern
and Southern Africa.

N/A

N/A

Yes.

5

W
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12. Continuing Resolution Sec.
522. 1f assistance is for
the production of any
commodity for export, is
the commodity likely to be
in surplus on world markets
at the time the resulting
productive capacity becomes
operative, and is such
assistance likely to cause
substantial injury to U.S.
producers of the same,
similar or competing
commodity?

B. FUNDING CRITERIA FOR PROJECT

1. Development Assistance
Project Criteria.

a. FAA Sec. 102(b), 111,
113, 281(a). Extent to
which activity will
(a) effectively involve the
poor in development, by
extending access to economy
at local level, increasing
labor-intensive production
and the use of appropriate
technology, spreading
investment out from cities
to small towns and rural
areas, and insuring wide
participation of the poor
in the benefits of
development on a sustained
basis, using the appropriate
U.S. institutions; (b) help
develop cooperatives,
especially by technical
assistance, to assist rural
andurban poor to help
themselves toward better
life, and otherwise
encourage democratic
private and local
governmental institutions;
(c) support the self-help
efforts of developing

N/A

This is an institution-
building institute. To the
extent that ESAMI is success-
ful in providing training,
research and consultancy
services, it's client
countries should be in a
better position to plan and
develop development activities
within their respective
countries and should lead to
improvements in items (a)
through (d). Since ESAMI is a
regional organization, it is
encairaging regional
cooperation [item (e)] by
developing countries in
Eastern and Southern Africa.
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countries; (d) promote the
participation of women in
the national economies of
developing countries and the
improvement of women's
status; and (e) utilize and
encourage regional
cooperation by developing
countries?

b. FAA Sec. 103, 103A, 104,
105, 106, 107. 1Is assistance
being made available:
(include only applicable
paragraph which corresponds
to source of funds used.

If more than one fund source
is used for project, include
relevant paragraph for each
fund surce.)

(1) [103]) for agriculture,
rural development or
nutrition; if so (a) extent
to which activity is
specifically designed to
increase productivity and
income of rural poor;[103A]
if for agricultural research,
full account shall be taken
of the needs of small
famers, and extensive use
of field testing to adapt
basic research to local
conditions shall be made;
(b) extent to which
assistance is used in
coordination with programs
carried out under Sec. 104
to help improve nutrition
of the people of developing
countries through
encouragement of increased
production of crops with
greater nutritional value,
improvement of planning,
research, and education
with respect to nutrition,

Financing is made available
for this project by funds
provided for AFR/RA Regional
Organizations.

N/A
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particularly with reference -
to improvement and expanded
use of indigenously produced
foodstuffs; and the under-
taking of pilot or
demonstration of programs
explicitly addressing the
problem of malnutrition of
poor and vulnerable people;
and (c) extent to which
activity increases national
food security by improving
food policies and management
and by strengthening
national food reserves, with
particular comcern for the
needs of the poor, through
measures encouraging
domestic production, building
national food reserves,
expanding available storage
facilities, reducing post
harvest food losses, and
improving food distribution.

(2) [104] for population
planning under sec. 104(b)
or health under sec. 104(c);
if so, (i) extent to which
activity emphasizes low-
cost, integrated delivery
systems for health, nutrition
and family planning for the
poorest people, with
particular attention to

the needs of mothers and
young children, using
paramedical and auxiliary
medical personnel, clinics
and health posts, commercial
distribution systems and
other modes of community
research.

(4) [105] for education,
public administration, or
human resource development;
if so, exteat to which

N/A

N/A
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activity strengthens
non-formal education, makes
formal education more
relevant, especially for

r¢ral families and urban

poor, or strengthens

mnagement capability of
institutions enabling the

poor to participate in
development; and (ii) extent
to which assistance provides
advanced education and
training of people in
developing countries in guch
disciplines as are required
for planning and implementation
of public and private develop-
ment activities.

(5) [106; ISDCA of 1980,
Sec. 304] for energy,
private voluntary
organizations, and
selected development
activities; if so, extent
to which activity is: (i)
(a) concerned with data
collection and analysis,
the training of skilled
personnel, research on
and development of suitable
energy sources, and pilot
projects to test new methods
of energy production; (b)
facilitative of geological
and geophysical survey work
to locate potential oil,
natural gas, and coal
reserves; and (c) a
cooperative program in
energy production and
conservation through research
and development and use of
small scale, decentralized,
renewable energy sources
for rural areas;

This project will enable
ESAMI, a regional management
institution, to provide better
training, research and
consultancy services to its
client countries in Eastern
and Southern Africa which will
help attain the objectives in

(i) (a).

59
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(ii) technical cooperation

and development, especially
with U.S. private and
voluntary or regional and
international development,
organizations;

(iii) research into, and
evaluation of , economic
development process and
techniques;

(iv) reconstruction after
natural or man-made disaster;

(v) for special development
problems, and to enable
proper utilization of earlier
U.S. infrastructure, etc.,
assistance;

(vi) for programs of urban
development, especially
small labor intensive
enterprises, marketing
systems, and financial or
other institutions to help
urban poor participate in
economic and social develop~-
ment .

c. [107] is appropriate
effort placed on use of
appropriate technology?
(relatively smaller, cost-
saving, labor using
technologies that are
generally most appropriate
for the small farms, small
businesses, and small
incomes of the poor.)

d. FAA Sec. 110(a). Will
the recipient country provide

at least 254 of the costs of

Relations will initially
develop between ESAMI and USDA
and other educational
institutions in the U.S.,

Asia and Africa.

Training courses under those
subjects are presently being
given by ESAMI and the content
will be improved and expanded
as appropriatea.

N/A

See (ii) above.

ESAMI is endeavoring to
provide its services to a
large portion of the private

sector of its client
countries.

N/A

N/A

cp(?



-17 -

the program, project, or
activity with respect to
which the assistance is to
be furnished (or has the
latter cost-sharing require-
ment-been waived for a
"relatively least developed"
country)?

e. FAA Sec. 110(b). Will No.
grant capital assistance be

disbursed for project over

more than 3 years? If so,

has justification satisfactory

to Congress been made, and

efforts for other financing,

or is the recip‘ent country

"relatively least developed?"

f. FAA Sec. 281(b). N/A
Describe extent to which
program recognized the
particular needs, desires,
and capacities of the people
of the country; utilizes the
country's intellectual
resources to encourage
institutional development;
and supports civil education
and training in skills
required for effective
participation in governmental
processes essential to self-
government.

g. FAA Sec. 122(b). Does Yes.
the activity give reasonable

promise of contributing to

the development of economic

resources, or to the increase

of productive capacities and
self-sustaining economic

growth?




- 18 -

2. Development Asgsistance
Pro ject Criteria (Loans
Only)

a. FAA Sec. 122(b).
Information and conclusion
on capacity of the country
to repay the loan, at a
reasonable rate of interest.

b. FAA Sec. 620(d). 1If
agsistance is for any
productive enterprise which
will compete with U.S,
enterprises, is there an
agreement by the recipient
country to prevent export
to the U.S. of more than
20% of the enterprise's
annual production during the
life of the loan?

3. Project Criteria Solely
for Economic Suppport Fund.

a. FAA Sec. 53l(a). Will
this assistance promote
economic or political
stability? To the extent
possible, does it reflect
the policy directions of
FAA Section 102?

b. FAA Sec. 531(c). Will
assistance under this chapter
be uged for military, or
paramilitary activities?

5C(3) - STANDARD ITEM CHECXLIST

Listed below are the statutory items

which nommally will be covered routinely
in those provisions of an assistance
agreement dealing with its implementation,
or covered in the agreement by imposing
limits on certain use of funds.

N/A

N/A



These items are arranged under the
general headings of (A) Procurement,
(B) Construction, and (C) Other
Restrictions.

A. Procurement .

‘1. FAA Sec. 602, Are there
arrangements to permit U.S.
small business to participate
equitably in the furnishing
of commodities and services
financed?

2. FAA Sec. 604(a). Will all
procurement be from the U.S.
except as otherwise
determined by the President
or under delegation from
him?

3. FAA Sec. 604(d). If the
cooperating country
discriminates against
U.S. marine insurance
companies, will commodities
be insured in the United
States against marine risk
with a company or companies
authorized to do a marine
insurance business in the
U.S.?

4. FAA Sec. 604(e); ISDCA of
1980 Sec. 705(a). 1If
offshore procurement of
agricultural commodity or
product is to be financed,
is there provision against
such procurement when the
domestic price of such
commodity is less than
parity? (Exception where
commodity financed could not
reasonably be procured in
U.S.)

The usual AID procedures

will apply to the small amount
of commodity procurement under
this project.

The source of project
commodities is Geographic
Code 94l1.

N/A

N/A

5\.

A6HY
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7.

8.
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FAA Sec. 603. 1Is the No.
shipping excluded from
compliance with requirement
in section 901(b) of :he
Merchant Marine Act of 1936,
as amended, that at least

50 per centum of the gross
tonnage of commodities
(computed separately for dry
bulk carriers, dry cargo
liners, and tankers) financed
shall be transported on
privately owned U.S.-flag
commercial vessels to the
extent that such vessels are
available at fair and
reasonable rates?

FAA Sec 621. If technical Yes.
assistance is financed to
the fullest extent
practicable, will such
assistance, goods and
professional and other
services be furnished from
private enterprise on a
contract basis? If the
facilities of other Federal
agencies will be utilized,
are they particularly
suitable, not competitive
with private enterprise,
and made available without
undue interference with
domestic programs?

International Air Transport. Yes.
Fair Competitive Practices

Act, 1974, 1If air trans-

portation of persons or

property is financed on grant

basis, will provision be made

that U.S. carriers will be

utilized to the extent such

service is available?




B.

C.

9.
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Continuing Resolution Sec.
505. If the U.S. Goverment
is a party to a contract for
procurement, does the
contract contain a provision
authorizing termination of
such contract for tche
convenience of the United
States?

Cons truction.

1.

2.

3.

FAA Sec. 601(d). If capital
(e.g., construction) project
are engineering and
professional services of
U.S. firms and their
affiliates to be used to the
maximum extent consistent
with the national interests?

FAA Sec. 611(c). If
contracts for comstruction
are to be financed, will they
be let on a competitive basis

to maximum extent practicable?

FAA Sec. 620(k). If for
construction of productive
enterprise, will aggrezate
value of assistance to be
furnished by the U.S. not
exceed $100 million?

Other Restrictions.

1.

FAA Sec. 122(b). If
development loan, is
interest rate at least 2%
per annum during grace
period and at least 3%
per annum thereafter?

FAA Sec. 301(d). If fund
is established solely by
U.S. contributions and

N/A

N/A

N/A

N/A

N/A

N/A

\\

-
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4.

5.
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adninistered by an inter-
national organization, does
Comptroller General have
audit rights?

FAA Sec. 620(h). Do arrange-
ments exist to inuure that
United States foreign aid

is not used in a manner
which, contrary to the best
interests of the United

St ates, promotes or assists
the foreign aid projects or
activities of the Communist-
bloec countries?

Continuing Resolution Sec.
514. If participants will
be trained in the United
States with funds obligated
in FY 1981, has it been
determined either (a) that
such participants will be
selected otherwise than by
their home governments, or
(b) that at least 20% of the
FY 1981 fiscal ycar's funds
appropriated for participant
training will be for
participants selected other-
wise than by their home
governments?

Will arrangements preclude
use of financing?

a. FAA Sec. 104(f). To pay
for performance of abortions
as a method of family
planning or to, motivate or
coerce persons to practice
abortions; to pay for
performance of involuntary
sterilization as a method

of family planning, or to
coerce or provide financial
incentive to any perzoun to

undergo sterilization?

Yes.

N/A

Yes.

o
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b. FAA Sec. 620(g). To
compensate owners for
expropriated nationalized
property.

c. FAA Sec. 660, To provide
training or advice or provide

any financial support for
police, prisons, or other
law enforcement forces,

except for narcotics programs?

d. FAA Sec. 662. For CIA
activities?

e. FAA Sec. 636(i). For
purchase, sale, long-term
lease, exchange or guaranty
of the sale of motor
vehicles manufactured
outside U.S., unless a
waiver is obained.

f. Continuing Resolution
Sec. 504. To pay pensioms,
annuities, retirement pay,
or adjusted service
compensation for military
personnel.

g. Continuing Resolution
Sec. 506. To pay U.N.
assessments, arrearages or
dues.

h. Continuing Resolultion
Sec. 507. To carry out
provisions of FAA section

209(d) (Transfer of FAA funds
to multilateral organizations

for lending.)

Yes.

Yes.

Yes.

Yes.

Yes.

Yes.

Yes.
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‘i. Continuing Resolution
Sec 509. To finance the
export of nuclear equipment
fuel, or technology or to
train foreign nationals in
nuclear fields?

j+ Continuing Resolution
Sec. 510. Will assistance
be provided for the purpose
of aiding the effarts of the
government of such country
to repress the legitimate
rights of the population of
such country contrary to the
Universal Declaration of
Human Rights?

k. Continuing Resolution
Sec. 516, To be used for
publicity or propaganda
purposes within U.S. not
authorized by Congress?

Yes.

No.

No such use authorized.



Annex G

ORGANISATIONS PROVIDING SUPPORT TO ESAMI

1980/81
UND:
a. US $700,000
b. Duration: June 1980 - June 1982
¢c. Nature: Staff Support, Equipment, and books;
Fellowships for Institute's staff
development.
ODA (Overseas Development Administration of the
United Kingdom):
a. Two technical Assistance Staff in Fipnancial
Management .
b. Approximately as follows:

- 1979/80 sterling £80,000
- 1980/81 sterling £80,000

CFTC (Commonwealth Fund for Technical Cooperation:

.al
blA

c.

Health -Care Management US$50,000 fellowships for
participants =~

US$5,000 fellowships support for participants in
Transport & Communications Management Courses

Sterling £40,060 to s"pport one senior expert in
Human Resources Development. .- . o

Carnegie Corporation, New York:

a.

$54,000 to support training programme on
"Development Planning and Women".

. Ford Foundatlon v

a.

$74, 000 support for particlpants fellowships for

.-"Development Planning and Women" and teaching

b.

materials for same Course and Resource personnel.

$40,000 to support top executive workshop

(Permanent Secretaries) on “Development Planning
and Women) '

Rockefeller Foundation

aoA

$25 000 to support development of teachlng materials
for "Development Planning and Women".




Canadian Government:

a. $21,000 to support participants fellowships
attending Transport and Communications Management
Course.

.

German Government :

a. Approximately $200,000 to support participants
fellowship and resource personnel in field of
Management Information Systems and Electronices
Data Processing.

UNIDO:
a. Provides resource personnel in Industrial

Management to start before end of 1981.

ITC (International Trade Centre, Geneva):

a. Approximately $300,000 to support participant
fellowships in Export Marketing and Trade
Promotion anrd provides resource personnel in same
field. Project starts in November 1981.

EDI (Economic Development Institute of the World Bank,
Washington D.C.

Has provided teaching materials and equipment for
following Courses:

a. Transport and Communications Management.

b. Industrial and Agro-Industrial Project Planning,
Evaluation and Management.

c. Agricultural Management.

They have also provided one resource personnel for the
Agricultural Management Course. The total value of
their contribution for this year has not yet been sent
to us but we could send you the information as soon as
we receive it from Washington. Two of these Courses
are currently in residence at the Institute.

I10 - has provided course support and resource personnel
in Construction Management the‘'value of which is
approximately $20,000. This is on the conservative side.

WHO ~ has provided $54,000 to support the Health
Management Course especially for teaching materials and
fellowships.

ceerren./B

vt
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15.

3

Foundation for International Training, Canada, has
provided resource personnel in Transport, Manpower
Development and in Industrial Consultancy and Management.
I have not yet received information from Ottawa as to
actual costs they have -incurred.

United Nations Economic Commission for Africa has
provided resource personnel in the Training of Trainers
and in the area of Transport.
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POSITION:

STATION:

DURAT | ON:

START ING:

Annex H

CASE WRITING AND MANAGEMENT CONSULTANCY SPECIALIST

EASTERN AND SOUTHERN AFRICAN MANAGEMENT INSTITUTE, ARUSHA,

TANZANIA

12 MONTHS

SALARY: TO BE NEGOTIAJED (NO TANZANIAN TAXES)

OTHER INFORMATION:

QUALIFICATIONS:

FULL DIPLOMATIC PRIVILEGES AND IMMUNITIES

1, M.B8.A, or Ph.D in Business Administration.

2, Not below the rank of an associate professor.
3. Must have supervised/wrltten at Ieast ten cases

in any of the core areas of management with not less
than & in the area of General Management. Such cases
should be listed wlth a case clearing house.

-

b, Must have some experience as a case wrntnng Instructor.

el
- --.\,

5. Must have several years of consulting experience as
either in Government or private sector or both.
6. Some working experience ina developing environment

is desiranle.

1. ‘Provide instruction in case writing.

‘2, 'Provide instructions -in the teaching by the case method.
3. :To-supervise students.to write cases. o

4, +To set up.a case clearing house for the Institute,

5. To design and deliver courses in management consultancy

techniques and practices.

,7 L



Annex H

¥ o

POSITION: AGRO BUSINESS CASE WRITER

STAT d: EASTERN AND SOUTHERN AFRICAN MANAGEMENT INSTITUTE, ARUSHA,
TANZAN | A |

DURAT I ON: 12 MONTHS

STARTING:
SALARY: TD BE NEGOTIATED (NO TANZANIAN TAXES)

OTHER INFORMATION: FULL DIPLOMATIC PRIVILEGES ‘AND -IMMUNITIES

QUAL IFICATIONS: 1. M.S./M.B.A. or Ph D In Agro Busina.,.

2. Not below the rank of an Associate Professor or

Equivalent.

3. .Must have supervised/written at least IO cases in
e v t. o
-most. of the areas of Agro-Buslness.

.4, Some experlence as a case ertlng lnstructor and some

_egpe(iencq'jn.:he.deve!opiqg world deslrable. o

DUTIES: 1. - Provide jnstructions on case writing
-2, Provide instructions on.teéching by. the case method.
3. To supervise students to write cases.
b, To help set up a case clearing house at the Institute.
5. To hélb'd;;jé; and ;eluver ;ourses in the Agro-Business*

2. Civode S *
area at the |nst|tute as the Director mught specify

e .
P} L - e ”‘-,._.

from tume to tnme.

3
L



e s sl e < e mmn =

Y
e e ook

Annax I_

R P SO VRt IR | R PRI B St
.. [ A Certl L TR e L A B A T : :
SRR S T }H ST R ' \

: fHE EASTERN AND SOUTHERN AFRICAN MANAGEMENT INSTITUTE

oy

SERVICE REGULATIONS

ARusHA, TANZANIA MarcH, 1981



_ - b
CONTEININTS : Page
L honaisac)y o LIV NOALL T oanL3nel
Section A PROVISIO‘\L, oo ’ ) 1
v A.l, Ceneral “ff""ﬂﬂf-[.‘s. \Jf-"\' AR 15 VAT E o 1
w4 spLbe, ol
A.2. Propr£e€§r? :Lc_:ght:sJE ke _'”éﬁ . " 1
o L freameie Sedd ek
Y A.3. Definiffdfacil feemeivRed ! 1
ant ’ Slala (1NN IS TL LR o SR IS
Sgction B APPOINTMENTS ... . -y ouT .7.H 5
B.l. Appointments : 5
ce B.2, Promotions . .. % T qoide !
Section C DISCIDLINE cip e e L 8
g¢ C.l. Disgipline .. jp a4t elmmisd V1% “8
ae - Cu2, Mispoqduct- '(Handl;.ng of, lgiscpnduct) 8
w C.3. Board of Inqui;ryr g _.,\.‘{’.'?' T 9
at C.4. Damage to and Loss of Property . | 9
C C.S. Appeald . .", : - S . Lo, " 10
Saction D DUTIES, OBLIGATIONS AND. CONDUCT . 12
N D.I." . Perforindifce: of Dities:” :iTVALT i3I0
e : D.2, Obligations i foeamn LG 12
ey D.3. Conduct of Members of Staff, -~ ¢ 14
qution E ©. DIPLOMATIC! PRIVILEGES. ANDJ IMMUNI’I"I"S 16
e E.l, Diplomatic Privileges and” Immunities 16
F.;: “"1?!: £¢tl
S‘e,ction F CLASSIFICATION S’I‘AND’\RDS AND SALARIBS 17
(3 F.l., Classification Standards 7.l .@,u 17
&€ F.2., Salaries Iovewy 200038 &VLL 17
£F N WAt 113 [ P i Pl
Section G. ---LOANS "BEHEMES —o - 20
e G.1l. Source of Funds,.... 73 surenpfl LB 20
0 G.2. App,licgltion. and. Agreem_em,:,,_,(_:.ondit.ippkg 20
o G.3. Car LoanT Conditions - 20
o G.4. I‘urnlture—md Blectrical Equ:.pment
<= Loanr-Conditions 21
séction H ALLOWANCES R R T N P
“t g rpHel o House--i-‘rl-lowance- o i et 22
'"'—H_'Z Subs:.stmnc= Allowance 22
él ,;»-' RN .‘" ren ‘ PR TRN G T NN NP

Best Avmlub}a Documem

. Lf\‘



b s e

P S

. eeata St e S bose aldledl — o
.

. 14

. Page
YIRS a :...‘.- :....E. .4---,-'1'
Section H  ALLOWANCES - Continued . S
y L ....L'-"..L Koo g
H.3. Acting/Duty Allowance cuantt LA 24
H.4. Responsibility Allowqpqe N 24
H,5. Entertainment Allowance coa . 25
H.6, Education Allowance Ay .. 2%
’ [ o (XA w ot e
H.7. 'Training Allowance- '*'—":ll’“' . 26
T Al o P
s b ot kaeer Ll
Section I L'EAVE 27
' ) - T L otk Fude
" I,l. Annual Leave -*i""”“‘“ 27
B I.2. Accumulation of Annual Leave _ 28
3 1.3, Unaﬁthorised rea%é of Absence T 28
‘I.4. Advance Annual’ Leave ' . 28
I wivsetr Y omaod o b oan e il et
1.5. Blék Leave . - 28
; I,6. Leave Without Pay e C 30
Lt 1,7, Maternityilodedli. " L EEATEY SRS T O
Section J - TRAVEL EXPENSEQ - PART" I' PASSAGE ' 31
: ' SSerrrwpidn L 0Lh
YL J.1. Annual Leave ‘ S ': , - 31
: R PRI SRARL DS S
bl J.2, Duty’ 31
Y J. QL:“Finst.Appointment iand Cessation Poaekaan’
T i {of AppQintment .. e 32
J 4 Resignation — e . - 32
.. PN YS NS T Aol UM P BT IR Y i e el
P Alvsvaubismissal - e 33
T J.6. Death ~TYain. 3R fCGLIL 7Ll T 33
J.7. Student Travel R i 33
. TRAVEL EIPENSES = PART II - EXCESS H(,§3
I BA\"GAGE
0S J.8. Baggage Allowance s : Wr'“, 33
o , Lot
e J. 6. Pransport of Private Vehiclo L 34
,.!., i DI
L TRAVEL DX?"N°FS - PART III..,: 34
_ ' MISCELLANEQUS
J.10. Insurance . o i Coae L34
, TRAVEL DX“FNSEQ - PART IV: R : 35
o ; TLMPORMRV/CAQUAL qTPFF
o J.11. iemporary/Casual staff 35



il .

Section X * SOCILL STCURITY

K.l. Pension Scheme

K.2. Gratuity \
K.B.‘ Medical ETxpenses

K.4. Conpensation for Disability or Deuth

\

\

\

Secticn L CESSATION OF SERVICE |

‘L.l. Termination
L.2. Notice of Termination
- L.3., Termination Due to Ill-Health
L.4. Resignation
L.5. MNotice of Resignation
L.6. Expiration of Fixed Term Appointment
L.7. Retirement

Section M STAFF RELATIOMS

M.l. Staff Relations

13

Section N APPOTMTITSNTS COMMITTEES
Section O REVIEW OF SERVICE REGULATIONE

3
39
39
40

41
41

42

42



A

"
s

e et e e

SECPION A - PROVISIONS p
A.l General:

These Service Requlations have been' iesued by the Governing

o RS L p“Board under the powedrs ¢onferred dpén it By the Provisions of

. ‘Axticle V(3)j of the. Agteement establishing the Eastern and
smomerSOUthérn ‘African, Management Institute, 77~
w r"'A i o1 Unless otherwise provided in the- ‘Service Regulations ox
"o i.elsewhere, these regulations dpply £6 all members of staff
.+ of the Eastern .and Southern African Management Ingtitute.

. et
(I

" A.l 2. EVery member of staff to vhom these Service Regulations
maﬁi,;' .app ly hd lds his' appointment, unlési it is otherwise

Clr ,- PEOV ge ¥ law, subject: to the terms of his letter of
bﬂg,“;ﬂw appointqe t" and subject to the, Service Regulations and
T Ruleg,as shall ‘he, applicable.;“'

U fite . \

a.1.3 The' DirectOr may delegate, éither generally or in part-
icular, to any member of staff any power exerciseable by
«j .- .-him and/or. duty imposed on him'by the Goyerning Board
ﬁ the, Eastern and Southern African ManagemenL Institute.

r,l\,.l a. Thes Service Regulations may- be amended by the Governing
PO ,ﬂBoard in a manner-consistent with the policies of the
o . sp.-Same bcdy. ' , ‘ ,

e [P .. r:;..

ot e dms
.n”

~ 1530 A 1 5 Uﬁiess orherwise stated in these Service Regulations a
lo~al nember of staff and temporary member of staff shall
o wu,u.",\enjoy the rights and privileges provided in the Labour
.sene. - And Security of Emplcy.ent.Laws of the United Republic
o rr“, of-. Tanzania in respect of empldyees in those categories.

3.1.6 Unléss otherwise proviecd ‘for' i these regulations all
.words implying the masculine gender shall include the
feminine gender and wérds in the "singular include the

FCTIRS plural.anq words in. the plural include the singular.

.»‘Iq LS
A.l.7 The day«to—day internretation of these Regulations shall
be done by the. Direetor for purposes of enforcing the
same. However, where there is-a- ‘dtspute as to the correct
" .. -interpretatign of the regulations the same shall be

d54,u¢ «,_referred to -the Governing 6ard whose decision thereon
Spenes ot Sha ll be nfinal 0 L e L
Y Voalmem ., {‘,’ oo
)' : W EREF T e e} . , i LAY IS e ewgs e
A.2 P oprietarf RiGHELY GAOMIRES s

A.2.1 All proprietary rights, including titles, copyrichts and
patent rights, in any work produced by a member of staff
e . ag part of his.official duties shall be vested in the
huj: ,r,Easttrn ané Southern AfriCan uanagement Institute.

A3 Definitions-f:i”f"r”'* o ira cn't

r ‘A! )‘T’ ':A "-la.'-'.t o

o Ad3.1 In. +Lese Regulations. .

g . e * - id - LR
SIS T AL SRS At

e TR Yo

¥a. "AGREEMENT" fidans the noibement Establishing the

Eastern and Scutheru :fvican Management Institute.
iy - b. "Appointment” means «.:» ««mferment of an cffice of
AU emolument in the servicc f the Institute whether or

<t )

...... /2 “/
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© .person not yet in the gervice of the said

,[J”qqg e,jrﬂcontraotiné Governments"
~Qf Comoros, Djibouti, Kenya, Tanzania, Uganda,

‘o [ R Ko
T AR L SR
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:':" ' aﬂqi '
.. not subject.to. ouosequent confirmation, upon 5
Institute -~ .om the grant of permanent and psnsionable

terms to a.member of staff in the Institute’s™
service hitherto on other terms or the engagement

it ~:41 in, khe 'sexvice of the Institutei-on the tonclusion:

of; the -member: of staff's previous: period of
,engagement ‘on cohtract terms: of: service for a
further period of service on contract terms.
e TR P oot
“Casual Employee“ means A '‘person hired in time
:of emergency; when.. it is' not feasible to ‘£ollow

. normal. recruitment procedures and hired on hourly
or daily vagest:: Such-a person'is not entitled

to any other additional privileg2s or benefits

..+ apart .from: his wages and his services mav bel .

terminated at;any time*. Co L

l-.“
",,1“ e . '

" .. Mcnild® means a child including,a step child

and legally adopted child, whose name is
regdatered,with the: Institute and who:is under

; the age @f:-21 years,.unmarried and.dependent

"upon the member of staff. [lowever; the  child

will also mean one who is beyond 21 years so

.« long:...as-he. iSrStill schooling;. unmarried and
dgggpdent upon -and 1iving withuthenmember of staff.

-t e ; s ATy ind e

means the ' Governments

Zambi: and any other governments which shall be

Ve .oy yo DECOme & cont;acting party to~the Agreement.x.“

: -" 1 Y) M. g H
“Day means a period of twenty four hours.

“Dxrector“ means the principal executive officer
.. of the .Institute appointed by’ the Governing
Board and includes the official ‘acting or
deputising for hlm during his-. absence.. 2

- . e r 9,"*,. . " .‘r '
'“Duty Station means the Headquarters..of-the
institute or any other place in‘the sub-region
to which a member of staff may be posted other
than on temporary duty or assignment-or:.task,=7 ...

o pmmpness

. "Family" means a_:spouse_duly:-registered.with ‘tlie

.‘"Instttute and up to six children.. P

f' %
"

“*ixed Term App01ntment“ means- an anDOLntment in
"the service of the Institute for a stipulatced
period of service. The period so stipulazted’shall:
be expressed in terms of calendar months.

FON K t,v-':"':."* T
"Governing Board" means the governlng body of
the Institute represent;ng allthe 'contracting
RS B BRI

W3
St i LA S SR

. )
TR AL . . LRI L

&

.
1]
i
14

-

e Reay

P




- Sebbeea -

o — o

o,

(S o p o
’s.z‘l,z,-,.'

alng e

2401

"U &'v.‘ﬂ

n.

Lo

L.,

N I T T SR Y e

90vernmenta as»atipulato _in Article “1 of
. ugreement. A T BT PO NLFLT
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the

,“Headqaurtens Agreement“ means the Agreement -
signed bétween the Government of the United
Republic of: Tanzania..and. th@*Institute defining
"o thevpositian or the status df-the Institute in

Tanzania and according to it ddplomatdc
privilégeﬁrand nmmunities.,,~
AN BRI \\‘mr preten i Teet e - ) .
| mImgtitute™ means the Easteérni.and Sdﬁthern
-Af¥lean Manaqemantf In,stit,uta. ;'r ;
.l ..-'T?I)d" ‘.ht"" A ;,F ’:a “ '."

._“',

"Internatioual gtaff* means a person employed

‘By “the Trstitath iand -who, enjoysrdiplomatic

do‘bxa-,prﬂvilegea;and~immun1tjns as“Et&pulated in
anﬁﬁw“‘“ﬁﬂ-ﬂazﬂicﬁe VIlocafuthe Hez' qua:ﬁezsuAgreement.
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nfm,“' ’
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‘o ””“Jﬁnianﬁgfﬁiaen“—means a" member of staff in the

servicercf“therznstitute appointed to or holding

SE St & posktiinthe said sexvice carrging a salary

“JWBQEIGﬂMIS 8" andébelowcu P TG
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"mgcal Staff" means a,person ‘employed by the :

Jyuprivileges andrimmunities-aa stipulated in

SITLEPTHL,
qﬂ(‘j "3.!.}‘/ ‘nr pérSDn on(:tempora:y emplpymell{';.,j,n the said

Gy ?7'*r %
arls

V

l

“%b

Articie VII of the: Headg}axkers,Agreement.

- gervice: of:the “Institute and. it includes a

sérvices; 2o Tl it ot

- Mbnth? Edr purposes of-gomputation means a .
#iods hdt-excecding thirty days notwithstanding

aléndarhcaiculations for a calendar month..

Tone iany

" p~+ﬂ\\ anstitute Tand :who, does,_ not“enjoy diplomatic
B 93" .a'?'*v s stipula

q. "Member of staff"'neanél ’berson employed in the

5*5.""Pérmanenm‘5£aff” means a member cf staff who

}‘w-\
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L8 ~eriployed ~forizan ’ indefinite -but long enough

provident fund:entitlement in texrms of the

-
5 ‘l,,, B AN J‘JP-- 5 ‘.-..

-Professionak 8taff”~means all aeademic and

7. aJ?”'WO“periodﬁtd~qwallfy ‘him for a pension or a .full

Pension

1dent Fund Schgmes in the Institute.

“igendofradministrative staff.-who.by virtue of

their qualifications and work experience

d regsearch.- and undertake other

prggessional duties:as.may-be decmcd necessary
oV Frdme tlmQLtO‘time. Esbniia ooty

»upyomotioniméans the; conferment upon 2 person

in the service of the Institute of an off#

w7, O

post to which is attached a higher salary or N

higher salary scale than that attached to

the

office or post to which he was last substantively

appointed.

"Salary Review" means an increase Or decre
salary of .a mcmber of staff or a general r

.
.

ase in
eview of
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“'galary scalcs wii'¢h may: invalve strcémlining,
. lowering or upgrading classificatioﬁ nf certain
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*Senior oficer” means a member of G¥aff in the
service of the Imstitute appointed to or holding
a post in the said service carrying a salary in

, .the saidry scala MIS 9 and above.

2

(W Rt

“Short-Term Consultant" ‘means A mémber of staff
who joins the service in the Institute on
- temporary terms.and for a specific assignment
of lecturingior carrying out; consultancy work
for ‘dF ‘at thé Institute, . His terms and
conditions of service during that'“temporary
short period shall be specificaifi defined in
his ccntract or letter of appointment.,

r:, n .
"Sub-region" means areaq qoveréa by thé 17
' countridsh of Eastern and; Southdfrd“Africa, as
" detailed ‘in’ paragraph (aﬁ of the preamble to the
Aqreement.\ : ‘ RS

"".1_ . . »
\

"Temporary Duty- Station" means performance of an
assignment or_task or duty at station other than

O~ Yxs RS
} st o Fmd the membﬁﬁ-’ob{fdta‘sfﬁ.rs ﬁpty station.
"Ki=¢11nrﬁpv~. el F o

“Tpemporary’ Staff" meané.ahmeMber of staff who
hitherto:not béing a regquiar’ empldYee of the -
Institute is employed for short period not

*; exceeding:one year of continuous service or who

<Htag beén hired to fill a position vacated by an
Hemployee who 1s ‘absent on an authorized leave

.~ 0f absence; ‘and whose 'salary is computed hourly

or -daily or ‘weekly and vho is not entitled to

any other additional benefits by way of remuneration
~ar to any privileges normally enjoyed by regular :
members of staff in his category, except as
prescribed in his letter of Appointment.

bb. - "Working Day". means a’ period in a day calculated
from the official'time to report for work to
.~the official time to clock of £ dutv.
. L " ‘”'fu'
cc. "Year“ means a period of twelve completc months.
. ". i : CU gt e, Y 000000/5
b‘i’M#;.w'—- - g = e e o N e e avowy = e -
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,Appointmen€Q7 pY
-employees’ inh."the. service of the Institiite ‘shaXl be
tag- the ultimate” responsibility of the. Governina Board
.. exerciseable, by the,Director qn beha;f of the said

'MIS 1 .to MIS 11 inclusiveﬁ;

Qmptions, rewards and awards for

Goverping Boaqﬂ. ‘m ] A B
The Governing Board shall,, eitﬂer through itself or
through its committee, sitting as a Board Appointments
committee appoint, promote, indrease’ ‘dalary, give
rewards and/or awards for employees it “the service of
:the Institute in galary scale MIS 12 and above.

The Governing Board shali“&eiégaée its powers of

- -appointing, promoting,, incxeasing salary, reward and

award for employees in .the dervice of the Institute

‘tb the Management Appointmenit and Promotions Committee

in respect of .memhers of staff.on a.salary scale

Tﬁe Management Appointments
and. Promotions. Committee shall operate under the chair-
manship of the Director or of another Senior Staff
nominated by the-Directcz.in that benalf.

P

The Management PppointmentstCommittee ehall consist

of all the Heads of Diyisions.at the Ihetitute

ineluding. the Director and the: Reg;strar and it
shall operate with a quorumidf three of its
membership. sitting for. purposes of either appointments

.. 0X promotion QL increment of. sala;y,_reward or award.

‘The Management Apoointments and Promotions Committee
nay ‘delegate its powers of appointing,”promoting,
intreasing sa‘ary, rward and award for employees

iogelll the service of the Institute to a committee or
‘officer in respect of members ot staf¥ at: salary

sca §3. to belspecified. in the insFrﬁment of delegation.
A membez”of ntaf;.in the Institute shall be appointed,
promoted, his salary increased, awdrded and rewarded,
by .Governing Board cr by the Director through the

,ﬁn;app*opriate A9001ntment~ Committee as‘ nrOVided
¢ . » hereinabove.
C L Cammdians

The decisions of ;' ‘ Abpointments
shall be reached by’ a resolution passed by

.. the majority of thz members of ‘the respective
2. -Appointments, Commlftee aitting or preﬂent in the’
.+ - meeting. ., . et

LRI T . .. .
SR S R T S SR T RO

T . ‘ T i e A

JIn considerlnq appointments, promotlons, salary
increase rewards and awards, the relevant Appointments
Committee shall disregard considerations of. religion,

. 8ex, political 1nclenat:one or nationality but it
. shall take into account as mlght be eﬂorobrlate, inter

alia, the age, the relevant experlenc

- (8 -
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seniorityalength of service at the Institute, relgvant
qualifications.of the candidate or staff member i
undaer consideraticn.. = . o
S "N¥Mﬁu:e{5£ 2
w“fB.1.8= Appropriate Appointments Committee shall, as far as
. L © possible, fill wvacancies through: such.open competitive
frgweh e roomethods of advertisement of the said vacancies; short
Lren w7 listing; grading at the. time-.of: interviews, and
selection as may be considered: mist suitable in the
circumstances prevailing zand as laid dewn by the
T o.oowe . aine Institute providing that candidates: for £illing
nderorcte o0 oA Vo vacancias: in the service. of the: Institute shall be
wAri awn sought:from the*following souxcess—=
I oAy ) o .. P (I . E R S S
L (i) Persons alreadyrin the: service of the
creie Institute;

. .
e, e " R SR .‘.u. f | O LI oY ’

Are B oo (ii) Persons elready~in the service of the
ST PO PR 'r:, contracting*governments, DAL
LA S N e TSI SR MR RS < TRERE Fsmmnn oty o

- I (111) Persons . from' the yenerehrpuhlic when

pHrzerie ] weme iy c-applicable and appropriate,safter public
BT o L Crpevgr oo eLy announcement of sna&ﬁ;vecancies.
R TR T o 7 < B fooRgguaELel erd e b
- Bal.9 Before appointment, a candidate shall be required
to undergo a medical cxamination by a medical

“miarno ot - - practitionexsapproved: by the Ingtitate. ' The:
Tatu . appointment- shall be conditianal! upon: the member of
s+ opeos o staffiebeaing passed £it for- service'with the Institute.
ot ".1- yepeqifer rpee L’ BT T e dn
2. va.l 10 .The terms and<conditions of appointment shall be
ERTRS -.contaihed in letters of appointment :issued to members
_ ' of staff by the Director and shall be supplemental
at=tame 0 i tothe terms and: conditions provided by these
TR e Service-Regulations. RN LN GO
VLA LT ” "‘ o n SRS SO e
" B.l 11 Appointments shall.be subject to: ccnfirmation after
DT d; probationary: period-as specifiedcify- the letter
g pdFaniat o v of -appointment?.andi which: in:no: casksshall exceed
) twelve months otherwise the services of the member
1bwﬁ~?u"~' ;i . of staff shall be teranated asnunsatisfectorv

T T WIS L womEe l"’ T feltHalif
“ B 2 I 12 " An international or prefcssjonal member of staff
N confirmed in-his appointment:shall:be: engaged for
.ooe v cman initial pericd of three yearsii=The appointment
b lmne w;;ﬂisurenewable:by mutual consent, :The member of
; - staffiishall make a written applicatién to the
ark m: Director for a further three years:teour of service
at least threc months before his.current tour
expires in order to allow time to complete
i = zadministrative: processes for:the intendcd renewal of
prenn o "'contract. ¢“;a: ‘f, e BTN b SaTa it
R I 5 R 3 RN 30 RTINS AL ST
" B 1 13 uA local member of staff conflrmed in:his appointment
v 3.0 .wio. 'wa Unless . he is serving on contract térms shall
.continue to serve from the datéi of- issue of his
letter of appointment until such time as notification
of termination shall be given either by the member of

”m v 9.
Qs
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staff or by the Institute, or until he “f{Z-retired

rvwr..upr unti; Jhe is dismissed oxr until. he resigns.,”J
‘\r .

.1m14 Depending on the lgvel of thevpost sought to be
~.f£illed by a ‘local, member of staff in the service
.:0f'the Institute and provided the Institute is
so disposed, a local member of staff mag,choose

" to serve on pecrmanent terms of service as provided

TR :.in .Service Regulation B.l.l13 hereinabove or to
sid sexve.. aswnn ae Eixed Tenm Appointment.
ﬂid BT £ FRLR G hu B : Y
ACEZeYDal * . . e i e y L
\ : i -
. . - il
"JH' s inmads T U Cemhe e e am h, g
xa &¢:v:‘ Rinzeds Nr aa CF LV LB L A
L O otaRsY sl Lot e 0 SR YO BT (4 Y/
B.2 Promotion.;, FNOGEOET ChL owatii .-: o :-: Y

Eed

e 'j i .r-‘c
B.2.,1 When a post becomes vacant, first consideration
be given to the possibility of promoting a suitably
qualifiedxmember of staff’ *n 4he.:service. .@f - they
Institute. ' . T
N qmAMIE £ e Ponder L,
B.2i;2 On being awarded a promotion the member -of staff
savrn 2005ghall be advised by.letter containing.-all; details
‘ﬂpwewww-rof*the promotion. .- The effective date of the
employeeﬁs'promOLion becones his»new~ineremental
! Jflu dateo - . . P , M
Skdmmes T ' ' c L A g
Ty BioZrd3 Beforeva membcr of staff is promotedr a performance
- gppraisal form must be completed. by -the employee's
ST SO B Eupervisor at least one month before the.employee
~ix - - Lsvconsidered for. promotion.- The question of

2t Ik - possible promotion-ghall. be submitted through the
rajtsto, o Director to:the appropriate. Appointments, :Committee
viesicunge - ag provided (in Service Regulation. B.1 herecinabove.
..However, performance appraisal..nust - be. a. continuous
St process. EEE SR e c_‘J C -";— intads]
b e Ltewof
.rB.2 4 It is of the-utmost importancerthat every member of
ST A .+ -8taff rating be discussed privately with -the member

‘**u:~- of staff by .the supervisor. The supervisor shall
‘# i + discuss both the employee's strong points and
weaknesses in the. execution of his official duties
' as indicated by the appraisal. ., At. the conclusion

of the zppraisal interview the cmployec should have
.a clear understandvng of how his performance is
EVa*uated by his 'supervisor and the employee should
acknowledgc that he has seen his appralsal.

eogether with hiu racommendatlong to the appropriate
Appointments Committec as prov1ded in Service . .
Regulation a.; hcrcnnanove. ; e R L1

I" . é



SECTION C = DISCIPLINE

C. r 'Dfscipline. : .
& tt‘i« The birector shall.have~disciplinary control over
‘all .members of staff,. -including the power of
L e o dksMisdal. subject o ServiceiRegulations (C.3.1)
i ‘soiw-me 2nA%(CoSL), and inycase of: Local. Staff also

PRy

: 21 L.irl 5uhieCﬂqt0uthﬁnapplicablehlawsuin the United
f mRori . Remxb'licx Ofn Tﬂnz‘ﬁnia. RER S -
i ubivc s ¢ 1B IO PYUOS Tl Jiq AT S

C.1 .2 Serious pecuniary, embanrassment. from whatcver cause
77 will, be,regarded as necassarily dmpairing the
- efficiency of a member of staff and rendering him
liable to- disciplinary proceedings at the discretion
of the"Director. ~

C.1.3 A member of staff shall not be absent from duty
without permission., If he so absents himself for
more than 48 hours, he shall be regarded as having
vacated his post, unless sufficient Justificatlon‘-u
shall be provided.

\ ; noz:;x*b Ao rau ki, _'ﬁhd(, C we Fzoc 6 ouodW  LJ8LE
| ﬁ Joeees o cdiTEdna Lad At omevin o
Misconduct,f»tHandlﬂng of ‘a Misconﬁuct).; £Ihur
LHTUILTE,
C.2.1 When it is presented to the Director that a member of
34 Stafﬁ.nasncommigted a misconduct piwhich .for .€he
2l.: .~ urpcge ;of -bhese Service Regulaticnms includes gross

- negligenc@,qf Auty,. . refusal 'to:carry out a reasonable
N e e .order;, negligent. or, wilful . destructian;.of the
property of the Institute; acting against the
) interests of the Institute; abuse of diplomatic
SUBILIL S privileges.and -dmmunities;. violation of thd .laws of
' pove Lan Ehe United -Republi¢ . of -Tanzania, :aunmwiction by a
1J\{L‘_,.,_J<:ou_,r:1:-x:>.ﬁ. law.of'aﬁ~offence involwingimpral turpitude;
. ehavioux,embaxrassing to: the..goed. standing of the
;nstitute, .grass negligencewto the member of staff's
. familxpdq;y~registered with::ther Institute; violation
g ' of any: Service Regulation; being in serious pecuniary
embarrgssment, the; Director shall -canse'the
" appropriate Appointing Authority to.carry out an
investigation through a Board of Inquiry constituted
=y am.,. LOT that purpose.into the:matter in such!manner”as
ke o ﬁ+sha11 be_congidered.desirable, and-appropriate. When
[z -~ DY such ;pvestigation is made:theimember of staff
... Shall.be,entitled torknow the whole.casé against

ca st oS

X TIUNN v 8 05 J PO

ALy him and” ‘shall have.an.adequate opportunity throughout
3;; 'y ,pf making his,dqzence before fthe..said.Board of

uvnﬂ.i;- Inquiry,l_ ST ok iTh ?: Prmaah ond R

o BRI SDTHE” ‘BéaEdzéf Inquiry shall réport fts findings and

frluosde w. i recomméndation itn ' thHe' aporcpriate Appbinting Authority

- ‘which'!consfituted if., And the s¥id appropriate
Appointing Authcrity whall discuss the report .and
R A AN make its recommendation to the Director..
M TN XY ".‘j;." K tald i T e )
Ce2.20 Upon ‘receling-a’ choxt 5hd chomméndatfon from the
: Appointments Comitittec, ‘the ‘Director “stiall, in case of

'gﬁQ
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.'a;(f) 'Written reprimand:

Governing Board appointee submit his own report and
his recommendation to the Chairman of the Governing
Board who shall take action as he shall deem £it on

behalf of the Governing Board. And in case of other

i1 members of staff, the Director shall take action as
= e shall deem it £it, and impose any one of the
' "'tollowing disciplinary meaaureaz- .

[ . !

-
O g

L3 ‘,-

%

:(11) Buspension without wages £or a. period not

wv@f exceeding 20 days 1n case of casual employeeu:

(111) Stoppage or deforment of an: increment for &’
period of not mora than two yearaa

.‘4' |».|

elv) w1thholdinq salery ‘not exceeding onc month'
SECAE selary,z -

lp‘," l\.""f-,l. .1\ T
/)( }ye ‘“ ey A' [DR Hf

(v) Termination or refusal to ronew contraot;

e Q\

shall forthwith cease duty, pay. privil@gee
and fringe benefits.

Cod Board of Inquiry..

/‘1

E."tjf'

‘ M T
RN, D

X}
e

E (vi)«:Dismissal, in which avent the member of staff

:'c 3 1 ..No: etafr member'may be dismiesed unleao the appropriate

BN

el

C.4"Damege tcfEnéfhcss of ?roﬁerty' eﬂinre HF iR

Appolnting Authority as provided in Sexvice.

Regulation C.2 hercinabove has.constituted. 8. Board
of Inquiry to investigate thercharge of miscenduct

and the said investigation has actually been. carried

out and: a report and- recommendation made provided'-

S S o e

.the member of staff-shall be entitled to be
-, present and to put questions to. such
. . witnesses; o b

Y e

,hﬁ(iiyn-The member of staff may Cull witnessee ln

. his-own: defence; = -« -~

o (1) If any wiﬁressee are called to give evidence

(1ii) No documentary evidence shall be used against
the member of staff unless he has previounly

been provided with a copy ther&df or unless
he has been given agecess thereto;

(iv) The member of staff shall..be notified in
writing of the grounds or charges upon
which it is intended: to dismiss him and he
shall -be informed- in: advance the likely
adverse consequences upon him should he be

- of -misconduct.

e o~ found -guilty fof those grounds or charges

.~..

R -1 Yo Lo Y SRR i
MR TTNON

C.d.l

R IR A T

In any case where proceedings under these Service
Regulations are taken against a member of staff for

xg(p

/v N
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as nolion ol ddSiliudedat ,"rﬁné’.{‘ggﬁi%féqéﬁd‘ﬁ ﬁ:‘ﬁ'ass';"( resulted
add To ofifn ¥He PEGE¥-off “rerova ‘oﬁﬁ gﬁ Jq any property
of the ‘ThEEMGYR T Divddtor ray, in addition to
or in substitution of any nunis t provided in
these Service'-'!‘Hﬁﬁf&\.‘iﬂtbns”,‘a&rﬁeﬁqme member of staff
, to reimburse the ,I‘[,nst;!._gﬁtq, t‘ﬁf’ co ttp)or part of the
Jorn bolusy cogi® oM Kith .gggﬁagg‘oa %’.Q“g‘_ f‘ an? art thereof
ragoyolane [AUVAKREEWLHUEED B ¢B'" ) s’

Th{s"may’ be done notwithstanding
. . that the member ,‘oﬁ, gtaff has been charged in a court
s 10% SarmotyE Vi dhdl HeGtk ?d',‘cf"ﬂﬁ,é-f,?l;;ege‘ nisconduct.

SrorRGY owd Asdd eans A o D .

C.4.2 Any emplo ee entrusted with Institpkte ptoper‘ty is
SANI ST I """rb’s‘ﬁi‘:‘h“é’-ibi‘é' fort ‘E“és ‘prbﬁtﬁ:‘?‘&g‘ii’{g ah?l!' economical
: use. Defective or inadequate’ equipment should be

yonad repg_;‘:tetr’i F?‘ :l:._!"xe‘,x' respong _;.pl‘.fwggpervisor.
C.4.3 Institute's tools, materials,.and pquipment or
. Ydece to e dngrimovable property may not be removed from theix
Ruyvni LG ysdal place without ' auf;&o;:}sgjf';j.on.

-
C.5 Appeals: velie Toas Mmoot )
A2 S SR f1

Any member of staff against whom disciplinary measures have
23z t7 o been taken “under Hhdse ‘Service 'Requlations may appeal within
one month ‘to-‘the Goverfiing Board in writing through the Chairman :
binog thé said Goverking B8ard, stating the grounds on which his :
roufppeal is based. ' The @dvérning’ Board -sh: I have the power i
Latrite set agide:orfréddcd“dry ‘Punfshment “imposed by the Director .
-:n Urider these Servifd “fEgulatidons, The decision of the Governing
. Board on appeal, or in the case of Governing Board appointee
soueHinrthe Sfirst ‘instancef sh¥Fi'Ha eiddl “fn so far as the
a1 cInstitute shall Be'condevneds, ““BUE 1 the case of Local Staff,

.
the member of stAff 'may"FoPlewWthé Priocedure laid down by the '

the laws of the United Republic 'of Tanzania in that regard.
However, this proceduxe or recourse shall be followed only
niafter exhausting thé prodedures’'dhd processes laid down by
the Institute as provided in thig"Service Regulation.
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It shall be sufficient if:.such notutcepichargd .Gr
. other document or lettér contalning such information,
4., .0 .o 18 sent by registered: post. addressed to his usual
ot e e 0¥c:last -known place of address or post office box
sk OF where it is practicable, -is.sent physically and

—— > ket

.

Jnﬁﬂga;ci}; witieleft, at his ysual or last known residence at his
ST y.iﬁ?“:duty:ﬁtatipn., T Loty ”e
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SECTION D .- nu'rms'*"' ODLIGATIONS AND CONDUCT

D.1 Performance of Duties: ’

A1 B ey embei 6f" sta’# is an ployeg oﬁ the Eastern
10‘3”m’°"‘ *"dam& goutHern Afxidan Ma 4g¢ment Trgtitute and his ¢

deuz. o ”f résponaibilitied, ﬂntlooku@mﬂ orientation are

- exclusivelytinternarional.ﬂ By "ac¢cepting appointment '
LAr gL ARl d i) g dgeg “Hitad1 to _discharge 4s duties and i
whd o tg '”“~tfﬁﬁbtf NS and “to Yogilate his Gongypt and his ‘
public relations with the'™ ﬂéérests of the Institute

“ in the forefront of his mind.

P VA T

-

D.1.2 A member of staff shall be subject to the authority
of the Director and subject to reasonable orders,
assignments, activities, duties, transfers, or
tasks given to him by the . Director, commensurate

CfN\erenns to the official level of the member of staff in

) question. He is responsible to him for the exercise
and performance of his duties, for his overall
conduct, his public relations; his promotion of
the good image of the Institute and he is answerable

to the said Director through his appropriate immediate
representativas,

a

e o e . e

D.l.3 A member of staff (including a temporary member of
staff) may be required to travel on duty outside or.
within the sub-region in the interest of the
Institute as it shall be determined by the Director.

"TY

- ..
- $0e

D.1.,4 The remuneration of a member of staff is paid on :
the assumption that his full time is at the disposal K

' of the Institute, i
D.,1.5 The Director shall establish normal official ' ?

working hours to be observed and subject to changes
caused by the requirements and exigencies of the
gervices at the Institute.

D.1.6 In the performance of his duties a member of staff . i
shall neither seek nor accept instructions from any ‘

government or from any other authority external to
the Institute,

L
D.2 ©Obligations:

D.2,1 A member of staff shall exercise the utwmost .
discretion in rzgard to all matters of official
business. He shall neither communicate to any
person outside the Institute any information
knovm to him by reason of his official position and
which information has not been made public on authority
of the Director or 4<he Chairman of the Governing
Board, nor shall he use such information to private
advantaqo. This ohligation does not ceasa when a
member of staff loaves the service of the Institute. -
Certain categorics of members . of staff shall be ’ %&a
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4o, f‘ cquired 'to"'sign an oath of secrecy gn Ppointment
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D.2.2 A ‘mémBer Of 'gtaff ahall not accepé any' hdriour,
chnu decoration, favour, gift, scholarship, sponsorship,
N consultancy asgignment; or remuneration from any
. source’ exteérnal to the Institute wit%out first A
obtaininq ‘approval of the Chalrman ‘the ‘Governing
'Ei'Board or 6f the.Director as-it shail be ‘appropriate.

xn": “%

avminn . .The Chalrman of the- Governing Board or the Director
viied, oo, An givihg' the approval as he shall deem’ it fit may
oo . impose certain. cond*tions in the intereéts of the
‘Ifistitute. " '~'..

\‘ -J'.; .

toiPe2¢3 Regulatlion D,2. 2 does not precluda a member of staff .
T Y from -acecepting and declaring to.the Director
reimbursement of ‘actual travel and/or subsistence
expenses for participating in’ any assignments or
dutiegd<oubside his normal official duties in the
. Institute, providing that those assignments or
egggum?vﬁ‘ ’duties ‘had “the"prior authorisation by the Director.
e QP.Z 4 A memher of staff who becomés''a’ candidate for a
. ... public’office of a political nature shall resign
mdrge . o+ from the Institute's service on’his' registration as
HNLRY 8 c-éali@idate and: he shall he subject to these Service
ye ey Regulations as regards resignation. .
- .
SRS 2,5 rutber of, staff may exercise Mg Fight to vote in
public elections.but he shdll not engage in any }
s oo political activity which is inconsisteuat with or
p?’m. ‘mi§RE "Peflect upon the independence and impartiality
“ required by -his status as international civil
ficnnc., .Servant, If this condition~is not observed by a

&u P
i

et oL o 4~member ‘of stalfrhe ‘may- .be; called ugon to tcrminate
L hie_se;vlce.f : Cr s L, . TR G 4

"vr‘

-.b. l
.U.ar‘ 37 ‘

1 '12}5 A méhber of staff shall ot ‘éngage 1h apy continuous
4. or recurring outside occupation” ot” efmployment.
ﬂiri.l . However,” he may:seek:the,approyal of the Director who
LQJ{UQL‘g”'may ‘consider theimatter..on its,mérits gd he ‘may in
e corisdidering his- approval, append{conpit ns in the

interest of the Inseitutenvi 5 s ,;,.

D.2.7 A member of staff who has occasion to deal in his
official capacity with any matter involving a
iy cr. . pusiness concern in which he-holds-a..financial’
g e interest or fiduciary relationship shall disclose
'»,;ﬂ?}j“““*fthe nature-of that interest or fiduciary relationship
. " ! to'therDirector:: The mere holding of insignificant
ey b .hf""‘number of shares in a public company shall not
oot 7 constitute a financial interést or fiduciary
TeoTimt ierelationship within the: meaning of thi Service
" Reqgulation, Wheneyer  there may be a’'dcubc as to
-+ yhat constitutes financial interest’ or' fiduciary G0
. relationship. the matter should be discussed with the ‘1'

il Director before. official invnlenm-o-x
i okha et e
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'De2.8 A member of stgff shall not have. apy private or
VLAY conmerélal’ agency or 'ageficies or, busingss which
<qiAEnDLL0Y may ‘dBrogate from his, impartiality: of. performance

e "l of bfficial duties ‘t¥ from his 'yrdivided dedication

dnuii to‘the service and ‘interests of thev;nstitute.
pﬂLﬂIJV) i3 P

g
.HIEEPUFLY A member of staff shall hot’ pq fqrm either ‘while

ECECEEEREE on dyty or while on leave, any of, the following
wenn AT - acts’ without approval of the. Dikector. if the
wdd ®0 “'npature) the latitude; “the subject matter; the

connotation; the implication; the’ likely conclusicn;
the effect, etc,.of such acts relates to the nature,

st 1 ot * Burposés’ activities or interests.of -the Institute
o ‘and/o¥ 'of any 6Ff its, contractingagovarnments in their
o “,;elatidn €0, the, Institutess .3 soar
;ﬁ‘* "‘t: 7" S il o r.; shoafud 2. ‘r f

o 5 ) ‘ {gud statement.to.the pressy:radio or other
oy S 4 o Medis of public. infonmeticn;.“;
LT [ . AD !
(iiL.ﬁaccept spealing engageme&ts» rroa dun
. a : . "f"JG ) !""h]
, “L+3fi - grﬁ ‘“fake part in film, raddo-ow telkevision
3“; g,ﬁ ‘ﬁsdd g ;::prgductions,‘or‘¢o¢make pnblic pronouncements;
HOHLVIAE ' s oweopde o 3l
(iv)’ allow himself to be interviewed on questions
Wt ey e nimpee o XRlating to.public policycand rsecurity of
P ?'”" o a;;rg'.éhe countries .of :the contracﬁﬁ?g governments;
Y_ﬂb PRI : \c : “.' "a.[ ',- R J.-'}"’L‘j.-
xn 3 “:',:” ",:‘('(,v')’ “Hiscipse a;my.v Anformation: of »'military

g

ujlrrl'fﬁ“, Lerat 4 akure. which, he. may- obtain, through the course

(& l":':V’f‘ ado j'gf his normal duty,, ."7. o STLEWIE
. Bt * Sy matlinsd
At (YT desk to éxert infludnce, through: ery member
) oxr office of the contracting governments.

_ Ce Be ndme 3 & LaLG
2007 2510 All ‘the' prohibiticns listed in. Service Regulation

- Sy 269 ghall 2pply'to a member of stafi!s:family and

dtw TANETI Ny is . the mémbér .of staff's responsibility to ensure

ny that they are, obscrved by all membens of his family.

’.l'?

D.2. 11 All the prohibitions listed in Service Regulation
D. 2 9 and the resppnsibility- in .Service Reqilation
D.2, 10, sQall alsq annly whenra. membeniaf staff has
left the, service Qf the Institute«s~ni

;.v5~ ‘(”4’ ﬂrdaqo"fi““

73“4Cbnduct of Members of st‘.f

21

ke ‘J,!;‘ﬁ-
tre TR L KRS 4t

o . ;IJ ) f\. FA ‘j Lo My

D.3. 1 A member “of staff shall ccnduct. himself at all times
. in" a manner befitting his status..as an international
L civii servant. He shall not engagei:ihiany activity
'jJr“ that is ;nccmpatiblc with the proper»discharge of
- {3'”~;auties, ‘He shall. avoid .any‘ actismramd in particular
¥ b L e any kind cﬁ,public pronouncement. whrich'nay adversely
ddiw o pefledt on his official status. .Whilé h&'is not
expected to give up his national sentiments or his
political and rcllrinus coenvictions, he shall at all
Lo times bear in mind the reserve and tact incumbent
upon him by reason of his international status.
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D.3, 2 A member of stafl shall not at any time conduct

D.3.3

Paintli
sarfs .

. dercgatory manner towards the pclitical parties,
"}“gcvernments cr members of government of-.the .
fﬁconkracting parties; the public or the Institute.

.oty

L au Y
]

st oaly
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e
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aoLdaaune

1}

PomE

PO

=himselfin ‘suéli a mahnér as™to bring “the Institute
into disrepute or. controversy or ridicule.

A member of, staff shall ndt in any way conéubt '
himself, i an chjectionable or insulting or.

-

A member of staff who shall be. arrested by ‘authcrities

and/or charged with any criminal or. traffic offence

before a court of law or who shall he summoned as a
witnéss in court proceedings or summoned as a party
in a civil suit, shall immediately cause the fact
to be reported to the Director.

.
—

uniteli,

o 1 G BRIV RWNTRON] IS

it Linds s
. P,
PR SR Y LI R ek
T LR P
....-./16
FIO .o
+

qv



-t 16 =

L4 -

SECTION E = DIPLCMATIC PRIVILEGES AND IMMUNIT

-

E.i Diplomatic Priviieqes ang Immunities:

E.l.1

Eﬂl.z

E.l.3

E.l.4

A member of staff may be granted diplcmat
and immunitics in accordance with the pre
the Agrecement aad the Headquarters Agreem
diplomatic privileges and immunities are .
conferred upon the Institute and they are:
to guard and to augment the interests of ¢
They furnish no excuse tn the member of st
enjoys them for ncn=-performance of his pri
obligations ¢r for £ailure to observe the
Police Regqulations,

\

. When matters arise concerning these diplom:

privileges and immunities a member of staf;
immediately zepcrt to the Director who in ¢
with the relevant authorities shall decide .
or not such diplomatic privileges and irmmun
may be invoked or may be waived. This incl
situations envisaged in Reguiation D.3.4 he.

When a member of staff is appointnd in the :

of the Institute, the Director shall decide:
.or not such memker of staff falls under tha
of "international staff" and as he shall dee

appropriate and subject to the provisions in
Headquarters Agreement as applicable he shal

an application to be made to the relevant au
for the grant of diplomatic privileges and ir

to the member of staff.

If a situation envisaged i Regulation D.3.4 '
hereinabove arises to an "international staff:
Director shall decide whether to invoke diplc,
privileges and immunities in favour of the sa.
international staff or to submit to the court’

and/or authorities,
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three or less egual monthly instéﬂmentaicdmmeﬁcing~
. ... . . . with the month in which the advance is made.

" F.2.7 When under these Service Regulations or under any
" '*  other circumstances a member of staff is liable to
‘refund any amount ‘'of money to -the Institute, then
any ‘such ‘amount may be dedicted from the salary or
any othet’ sum due to the niember of 'staff in such

instalments or ip such sums as-the ‘Director may see fit.

“ .. A:lf."‘c

F.2.8 A member of staff may be employed and paid at a rate
higher than otherwise is the minimum szalary or wages
rate applicable to the post held or to _he-held by -him

. _provided he has demonstrated expertise, training and/or
distinguished'experzence, £n'age, personal.character
and integrity to merit‘such consideration. Salaries
negotiated for or by émployees at a higher than
minimum rate or entry peint are to be approved by the

;~re5pective Appoint;ng Authority.

N F e R
F.2.9 'The Director ‘may transfer af‘fiember of ‘staff from one
o, . Division or Section and agssign him duties in another
ﬁr,?i.uADivision or Section in the Institute. The Director may
iy7°*chdfige the Schedule of Duties of a member of staff as
i 1 "ihe shall deem it fit, in the interest of the Institute.
L.
4“?~F 2,10 Membdrsidfvstaff who ‘are transferred.ior reassigned to
"3ﬂJWJ1°“t F new posiﬁidns will retainfitHeir previoug anniversary

“layg

- . ) date of that dhangé in salary.scaledi- & dede?
Lo FoD s B B T 1 e etk sd
ST 2, Ql the event 6Fiaemotion,- ‘hembeﬁ ofistaff may be

ar 2l deniéd ‘anfbal”ificrementd for’ '“specified number of
years or hé may~Rave his salary reduced to a level
lower than the salary curiantly:being zarned as it
" shall be deemed £it by the Director on the reccmmen-
dation of the aporopriate Appointments Committee as
provided in Service Regulation B. 1 herelnabove.

F32.12 A member of staff ‘returning from a leave of absence
o ' (leave without pay) of less than 90 days will be

considered for a wage increase on his'regular incremental

date. If he returns from leave of absence of more
than 90 days, then the incremental date may be adjusted

-accordingly to the date of his resumntlon of duty from
" thét said leave.

Doty N RN O
F.2.13 Temnorary anc casual employees are remuncrated on an
hourly daily o weekly rate as the case shall be.
LR The said rate shall be calculated on the basis of the

salary scale of the position for which they are
recruited. The salary increment policy doee not apply
to employees in these categorles.
cetfiw N [ PR R N P 4 1) ¢
CF.2014 Subject to tn eonﬂltlons for' the confercmnnt of
diplomatic immunities and privileges international
. /
...:)J'L""- ¥

——
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members of-staiﬁ's salany-and-eme&uments shall not

. be subject to income-tax.

F.2.16

nt o ftrn

s/'.\

ot Y

At least one month before a membér of 8 ‘ff id"

. eligible for a salary increment .the Registrar shall
. advise the member of staff's-supervisot that the

employee- is due for ar. annual salsry . inctrement,

‘Tt shall be "tHe supervisor's_tresponsibility to

appraise member of staff' s.perforMane angd recommend
approprigte actloh, in the case of.members of staff
in salary.scale MIS S and. abave  tg:.the Director for
approvaliand in;MZS 8 and below to..the Registrar for
approval. As an.important part.qf.the appraisal
supervisor is duty bound to discuss his recommendation
with the member of staff. ;, . L

¢ e —————— et 1 | e W § e oo v T

+ Where a superwisor recommends more than one annual

increment on merit he shall fullv document it in a
memorandum addressed depznding on the salary scale

- ag provided in Service Regulation F.2.8 to the

Diregtor . or to the Registrar. Such recommendations

for meritoriqus increments must be approved unless

there are very strong objections which shall be shown

in writing and discuszsed with the supervisor..) :
IR X0 o
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Source of Funds--

“"SECTION G -+ LOANS SCHEMES -
e e D e ]

-

[N

i v-\

" .«:-’ ‘e

by o Lo R ‘ B
" » . .
» 1A -_"-f: XS N

‘Loans nay bevmadtho stagf membersmwho have been confirmed
or on:centract'itowards!:the purchase ‘of. -ther furniture,
household electrical. equipment : ani'traneportml‘ﬁubject to
. “'the provisions -in Servicé Regulation’ G:3 belcw-.the lcan

‘'shall, be.

granted against suitable indemnity cr security held

"' hy the Institute on behalf of the member of staff. Such

‘indemnity or security may include ‘thé member of staff's
acedmulated terminal benefits with the Institute or the

‘physical

property ‘bought’ with the loana

™o

B

G, 2 Applicatlon and Agreement Conditioné L2

WS

G.3

(1)

()
(114)

Car Loan

[T AR AT

Loans shall ba applied for on app]ication

Form SR/G 3. (I).

o
‘
Al

The loans shall'be granted in accordance with an

- agreement, to be entered into between the Institute

and the stafﬁ member on Form SR/G 3 (II).

lhe loan shall be repayable 4n not more than 36
monthly instalments commencing with the month in
which the locan is granted.

Conditions:

, (1)

(11)

S8\

(111)

(iv)

Subject to the laws of the United Republic of
Tanzania as may be applicable, & member of staff
whose salary and/or indemnity and security may
service the loan without serious pecuniary
embarrassment shall qualify for a loan.

The amount of the loan shall be limited to 75% of
the staff member's annual salary.

The car shall be on hire-purchase agreement
between the Institute and the purchaser until the
last instalment has been paid.

The car shall be registered in the joint names of
the purchaser and the Institute, but the registration
caxd (log book) shall be kept by the Institute until

- the loan shall have been paid in full, unless

(v)

(vi)

otherwise required by law of the member cf staff's
duty station in respect of the custody of the
Registration Card,

The vehicle shall have a comprehensive insurance
cover during the whole period when the loan or
part thereof shall remain unpaid.

Interest shall be charged at the rate nf A2 ~~-
annum cn tha Acs-~

90

PR hegtupidondant



R

'3f3 . {8

,,..;;".‘n‘a;' .

. . Voo
Vo Y ,.-rf‘ .

LI

G.4 Furniture and Electrical Eggigment LOan Conditions'

Lh\......(i)

(11)

Subject to the prov*sions in Service ‘Regulation
G.3 (1) hereinabovc, furniture 1oans shall not
exceed the actual cost of the items or U.S.$1,000.00

"whichever is less; and lcan for household elec*rical

equipment. shall not. exceed US‘$3°° 00 or actual

-cost whichever is the less.

A}

An interest shall be charged ‘at the rate of 6% per

. annum on the outstanding amount of the loan.
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H.1 House Allowance:

L.
I Sl T
LY

H.l1.1 A member cf staff shall be paid a° housing allowance
. at the flat rate of 20% of his gross monthly salary.

B.1.2 A member of staff who occupies a house or residential
' 'premises :Qvided to.him by the Institute shall not
be paid th using allowance. However, where a memner
of‘staff occupies a house or residential premises‘ -
"-provided “to him By the Institute and wheose rent is
. lese than the . housing allowance. towhich he is entitled
2 iiFas providedvznTService Reggulation H,1.1- heréinabove
Gl ehal;bbe paid, the diffgrence bétueen rent and his
Ar"" o housing,allowancb.- But «if: .a: member 0f staff occupies
’?*4“”" ; g-t house»ogrreasdentia’ premises.whather or not such
éé‘dr'prEmise has been.pravided:tp him by the
ﬁstlpute and whose rent 45 more thah the housing
- ¥ gyanCe ta:.mhich. haiis: entit&edsas’provided in
qafl Segwice»negulabionFH:l.A .fhereinab6vé,; "he shall pay
the difference betweeh . the. rent payable and his
hbusing allowance from his own: resourceq,

H 1.3 No housing allowance shall be paid@ when a member of
staff shall be absent from duty without permission.

H l 4 When a member cf staff shall be required by the

, .Institute to attend a course of study in any country
away ‘from his duty station he shall be entitled,

viie . -durihg . his absence, to housing allowance for the
' .E benefit..of his family and in the case of a house or
- residential premises given to him through the Institute's
} -+ - Yesources he shall retain.it provided it is sub~-
nL<~Estantially occupiel by his family during that absence.

I
l.;.'
.t

H. 1,5 ‘A member of staff who occupies-a furnished
‘m'Institute s house or residential premises and/or
-iwho is provided with Institute's furniturc on a
rental basis shall pay the following furniture

i»y fitentals:» . . - ﬁp Lo
o S HRON AW

' : (1) (a) Basic furniturc - US. $20.00 ﬂe:\month .
: (b) Less than 10 items of. bastc futnttu&e - -].u&fg;

' : Us..@1o 00 per month ﬁf“& o Lt ‘;5};&:

(ii) Refrigerator*- Us..¢1o oo p%r month. ‘“;rfvffl? v
Py ; TN, ' ‘-'. ;. ’

H.1.6 A member of. staff who la not rrovided with 'a. house £

or residential p:CMICGg by’ﬁhe Institute,. shall be
eligible all the “same" toidccupy & house DAL
residential prenlsee commensurate w1th his social
andqofflolal status., .

N

H.2 Subsistence nAllowance: : o

4
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every night for Whlch he shall be absent from his
duty stationi *Ths rates:of thisvalldwance shall
... - be assessed and reéviewed periodically and circulated
Z;ﬂ.kmto members of staff, O UI%;‘ A
- & L }4 ~. : .
Hi2.2 "subsistence allowance shall not be payable under
,1J .. the following circumstances--

v oo / LU

w”';ii) When a member of staff is absent from duty

tsr on annual leave, sick le-ve or absent from duty

without permission,
: r"\'-)i'[', HEA IR

("“d, ,(ii) Wheﬁ”H‘memoer Of 'stafiis provided with food

e ’ ;,-‘and deccmmodation: at ‘the expense of the

=4 Instfiute.’ LafETH 2 .

AN (L] ~i\-'-.-. ﬂa "~ ._.. '?..;.. ' 5

H 2 3 'A membpr,ofﬂskaff posted: by, the Institute to a

_f"'”:’ recogniéed“station.on duty £or‘a period not exceeding

3 months shalI‘Je entitled £o full subsistence
_f7 31)owance - for the periad:ofihis temporary posting in
foh ”'addition teothis.usual emoluments, unless housing is
provided, dﬁhe Institute or hy the organisation to
which he’ {s pdsted, in which case the subsistence
*‘allowdnce” payable will:Be reduced ‘by 50% of the
normal subsistence alléwance -to which he is otherwise .
entitled.

it

Jl R S AN : P
H.2.4 A member of staff is expected to’ reside in hotels
of 4 class in keeping Yi{thihfs afficial.status
and it is the personal responsibility of the
nember of staff to ensure prompt payment of hotel
bills. Failuyre to pay hotel bills cn departure
‘ma eémbarrass® the "§Eod fiamé of the Institute and
‘mdy maké>a *m%mber of*staff liable to disciplinary
- gersdniadnid 3 Vel
. R i § _a?f"’“ ST A, 14[7

*%H;Zré 'A mémber ‘OF Tskafs travelling from his home country or

from the place of his previous employment to the duty

station designated-ly. the Institute'as his new

employers, on first appointment or on leaving the

" Institute on’ termination or on retirement cr resignatior
\ ;"‘shaJu He” entitldd to-a maximam of 10 days subsistence '
-7 Tallowance payable” at the fate to ke established from
7 ime” £0" time Tor' himgélf-and the proporticnate rates
for his family for the same period of 10 days, if
the said members cf thg: family aré. travelling with
him, in accordance with the folloving rates:-

~i.

o odary o] Dependent's rates |

P U e L RN oo, -

' Wife or husband (as‘the'case - 100% of the subsistence

ggmay be) et - allowance payable to th
: Loamy o *“f~,-- frot . 222l member of staff ,

1.... o Ao

wIEle ) )

Each child between 16 years = 75% of the subsistence
and 21 YearSor arove. Wheiel khiel® alildhance applicable
. ¢child is still schooling, to the maember of staf
.. unimndrried‘and vependent oh the - .
a membcr of st ££ - . ‘
. o B0 °

N ._"v}

R § s v : '."-: 01.00/24



Dependent's rates (cont'd)

‘-

.. Each child over 3 years
“ v inder 16=years S

LR i

50% of the subsistence
allsvwance payable to

ainne SR e pakl AT ;he member of staff
EAN N A b b B R ) . [" gL AR U IV SN T 2 ¢4 L,
Each child up to 3 years’ - 25% of the subsistence
, . ) . ~allowance payable to
S ";;:;;"!“ Pt Jtﬁe member of staff.
H.2.6 (i) A temporary member of staff shall receive a
oo . "~ " subsistence allowance if the equivalent cf his
eyulbme Tt VT a4 1y rate’ 'of pay is more than the maximum
subsistence alloviatiee payable to a memher of
et staff in tHe same’ $alary scale or category

LT (1)

H 3 ’ﬁcting/Duﬂj;A&ioWancé”JrJéﬂ’ LT

employed on petménent- terms” or contract terms,

¢ The payment of subsisténce allowance in this

category shall be calculated from the day a
temporary emplovee sets off his home or his place
of previous emﬁlovment to the duty station
designated by the Institute as his new employers.

No subsistence allowance shall be payable to a
casual empleyee.
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‘Acting’ [31lowance. shall be paid to a meﬁber of
staff who acts as. Director; Deputy Director;

w1id *uwvilblneg&sttat, Héaﬂ”ofiDivision, Department or

Lagod 3o EAG ‘fSeétién >Ta3 the’ casé .may bé, and if he acts
?; ;gzii%fzj'*'“ in that post for a pericd of npt less than 30 days.
= ‘ g '
&) (b) Rate of Allowance
4
§j Voo padde . ‘THe acting allowance shall be the difference
R A e Thetweén the member of staff's current salary
' o '“and the lowest entry, point of the higher post
' ' - occupied by him ‘in an 3cting capacity.
H;3;2,1Duty Allowandes: -ﬂﬁ:if‘ - e '
o o K I Y ) Hi sl v -:?:r.j .
RN ACIEL

suanteha e iy
arki

.excecd us. $60 OU rer mhnth.

* Shall. be paid when a’ staff while retaining his

post acts in a2 nore senior post ‘(other than the
posts menticned in H.3.1) for a.pericd of nct
less than 30 davs-and-the-redempensc should not
LRLW

R RO K

H.,4.1
TFRSY FE2S AT RN LS TS INNED A

wft ;'3'[
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Best Availubls Docum

3 H.4V\ResnonSik lity hAllowance: ;

A member of staff in essential gervices cr whese
duties recuire that he wnrke in exCess of normal
working hours and who
Jursalary acalos MIo 1 el MIS 6 mav we aid

is, earninq emoluncnts in
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responsibility allcwance at a flat rate to be
determined by the Director.

H.S‘ Entertainment Allowance-

IR LR

-H 5 1 Where the expen5cs of scecial entertaining in
e connection with official visitors, clients or
conference are incurred by a member of staff
assigned in that behalf, with the approval of the
-1>Director and the Director is satisfied that such
expenses are justifiable charges against the funds .
of the Institute, then the member of staff incurring
- such ‘expenses may be reimbursed ‘the whole cr such -
part thereof as the Director may consider proper
upon production of receipts or c¢n satisfactory - )
explanation for the absence of receipts. ~

H.6 Education Allowance:

H.6.1 Definitions:

. . (1) ."Child@" means a child in respect of whom a
o . subsistence allowance is payablé under H.Z. 5.
(ii) “Duty Station" means the«city‘or town or
re - - centre in the country or area where the
S S . member cf staff is.serving.

L : 4111)‘ "Home Country” means .a country of home

s o ~ .. leave oﬁ the member of staff.
H,6.2 Eligibility: -

"'A member of staff'whose duty station is outside
his home country shall be entitled to an education
allowance in respect of each dependent child in
full-time attendance at a school, university or
similar educational institution. Tanzanian nationals
_ shall receive this allowance only in special cases
- i where it is confirmed by the Ministry of National
.z ¢ “.Education that the dependent child has missed a place

¢ in the national school system. The allowance shall
< not be paid for

CoUtate (f)ﬁ‘Attendance at a kinderoaten or nursery
-*7 school' at pre-primary level-

(ii) Corres onidlence courses save those which in
the opinicn of the Governing Board are the
best available substitute for full time
attendance at a school or University or
other similar Institution of a type not
available at -the duty station;

(1ii) Private tultion except in a language of the
home country at duty stations where aatisfactory

school facilities for learning that language are
not availalle;

ceseese/26 \O\
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(iv) 'Vocaticnal training orvanprenticeship which
oo, 2 does ‘not "involve full-time schooling ‘or in

;' RETIREES . which. the onild receiveo payment for service
LR TR rendered.” l' LN Co ) .
» : .‘ . ‘ , _‘( .. ; r we 3‘.‘ .ot ." P

’F‘6 3,,The allowanceJWill be given up’ to a maximum of 6 (six)
children. -n Fe g L

f..~ sy ! e '5!".‘

“H, 6 4 Thegallowance will be 75% of the total boarding and

m;'._ tuition feas. . ﬁ:;, ‘ _{ﬁﬂf o S

H.6.5 AII claims for this allowance shail ‘bé’ 'Supported with
receipts for payment made.

commrd P auidndy d 3.5
H.7 Training Allowance: ‘%m.ijifiiiﬁ
: Bv7¢l ' Members'cof staff"broceeding on Institute sponsored
L. el o tralnifiy or courses of study will receive the following
: benefits fer the period of;.the; course:~
S B £ '(1) Full salary. for the whple duration of a course
oo -.of study’ or train-ng
w0 (44) 0 AV monthly stipend to,cover boarding, lodging and
' L"éut-of--pocket expenses provided that the stipend
is not paid by a sponsor;other.than.the’Institute,
in which case the member of SEALf shall choose
to receive one stipend Letween-the two. The
: . . ‘Iraté of'the stipend shall be- asgessed and
R PRI : reviewed periooically and ¢irculated to members
s ".‘ . of S‘Ld.l.f. R ¥y SRR ot - ok
- i.;,..“-.r. Do :i":;- v LalER

*ifﬁ.jﬁZ'ABefore going.fqrrtraininc or course "of 'Stuily lasting

" ohe academic.yeart cr more. @ member cf 'staff shall sign

‘{f Yt an agreementwith: the Institute bindf{ng hilh to serve

) . the Institute £fop- & ccmplete: pe‘icd of twenty fouar
il months immediately following: the ceasation' of the training
or to pay the Institute the full amount spent on his
. training for dishonouring -the” aqreement including the
‘‘sdlary paiad, durinm the.pericd of training.

e
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SECTION T = LEAVE fiaci i “i3nldtieon

I.1 Annual-Leaves ;: *‘J‘?‘“ : *“’iﬂ;;';
R e e
I.1l.1 Annual leave sha11 accrue for the. pufggses of rest
Feer ey and recreatgon ‘at the following rates,L
: * B Y T
P e © . (1) A mémber of staff receiving emoluments in
e T : ‘salary scale MIS 9 and. above, .shall earn -
sl . .. .35 -accrued leave at the rate of three and
one half days for each completed month of
service in full .pay statusg. .0, LT
LB LT N e ovred 4
oG (ii) A membef of staff receiving emoluments in

f-salary scald MIS 1 to MIS 8 shall.earn
‘accrued ‘leave at the rate of two and one
half days for each completed month in service
in full pay status; .

. o ___,____...-—-

(iiix A, temporary member of staff shall earn leave,
) if any, in accordance with thé Iecave ecarning
provisione in ‘¢he Labour Laws of “the United
"Republic.of Tanzania or as shall 'be provided
in the Letter of Appointment, -Casual members
" of staff ahall earn no accrued leava,
I.1l.2 The leave vear shell commence dﬁhthe date of first
'appointment and theoreafter on the anniversary of the.
date of first appointment. Seit

e wue pomr man.
Y R

I.1.3 Annual leave mey be taken in units of days. All
. arrangements £or” teking leave shall bersubject to
exigencies-of thé 'service which may require the
member of staff to take. leave ‘during a period to
~ be determined by the Director. .Leave may be taken
neanewiz Only when authorised bBut personal circumstances and
preferences of the individual shall, as far as possible,
be taken into consideration. -

YA
i oo @ 4 me e o

I.l.4 A member of staff w1shing to take the whole or .
- part of his accrued annual leave shall make an ' "
application to the Director ‘on a prescribed form

4=+ dnd the Director shall make his decisions as he
2nfE T Y ghall deem £it in the relevant part of the same
Form. L ooy ot o

o
.
. de

IS5 . when a member of °tarf has taken his accrued
annual leave, any Sundays, public holidays or
days of rest from work-occurring during thé period
when he, is on annual lzave shall be counted as part
- of the sald period of his annual leave.
I.1.6 A member of Sta&g w“rlc on annual_leave shall earn
*'his usual emoluments as though he 'is on actual
duty.

. . ooy ‘. 'n L.
R LA : . LX) ~
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I.2.1 In circumstances vhere it has not been possible
for a member of staff to take leave at the
campletion of his leave year, the Institute
shall permit the member of staff to carry forward
to the succeeding vear all accrued leave not
taken. Unless it is taken as part of the terminal
benefits on ceasation of employment no payment shall

be made to a member of staff to liquidate accumulated
annual leave. .

1 IL\ . \ a2
1.2.2 Before the“ScEUMITIATIGT 6f-1eave can be authorised,
the member of staff must have applied for and been
refused to take his accrued annual.leagﬁ.gp Loz
grounds of exigencies oi\the serz}ce.
J318 pet 11

TR unxuouvc -0 B ciFeaUssT O
Unauthorised Leave of ‘Absérices:

O

oo vimen A {f

tIFSpl Any day oﬁ absencé from .duty not specifically

RN R OR Ve k| .permitted under . these Sqruice Regulations or in
to ddean~ee hainthe-absence-cof .appreval by.the Director for such

() SO
5]

unauthorised : 1egve, shall -be deducted from the
member of staff's accrued annual leave, if any.

ﬁumk. win. If.he.bas no accrued.leave, emoluments including

fizf: Yeavm earning, shall notjbe earned during the

900 ﬁn' -t ipenied af-such -absence or-unauthorised leave.

994 J'IQ:. Ei¥s
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Advance Annual Leavé: V7 [r’" T

T4 1 A'member of ‘§taff 'may-be grantéd:idvance of

: anﬁual’leaveﬁﬁp t6 a maximum of half of his
”&ﬁnﬁdl ‘leave ‘entitlemént; iprovided that his
‘Pgdrvice 8" expected to :cétntinue for a period

- TBavera: that nccessary ﬁé accrue the leave so advanced
LB hIAT 1Y . .

A I Ta BT YU Y /L R Lol

Sick Leave K

Yy WViod -I-i

: '. L B IR & )I"+l'7fOQt

I.5.1 A member of staf; who is unable to perform his
.~ .. GQuties hecause of illness.or injury may be granted
e sick.leave,in accordﬁnce with the, following provisions:
FRAS AL T 15
.. inlji) \All sick leave must be authorized by the
s e .Pirector on the reccmmendation of an approved
ANTRR . EI,_registerc.d modical doctor,
| ”(ii) An iﬁéé&natlonél membér of! stags may be
‘granted sick leave up to two months on full

Coy « .. salary and three months on: half salary and

, tisf, ., thereafter on.quarter pay. for a further
,.;7J,,,‘_. . twe months in’ any period of twelve conse—
e : cutive mcnths;

(iii) Local members nf staff and; temporary members
of staff shall be granted sick leave in
Lathe Lo B G §

PR SIS S RV TR

‘."’1.1:'.( IS S A A o0 . y & 4 . fat * c-....../"g
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« e 5
accordance with the provisions of the Lahour
Laws of the -United Republic of Tanzania or :
as applicable in Rules by the Standing Committee
on Parastatzl Organisations in Tanzania at.

’**’equivqﬁqnt [Jross salary and/or eq uivaTent-rank.

L AT Ve T

I.5.2 A member of staéf shaPI e responsible for informing

his supervisor, as soon as possible; of:absence due to
-illness orringuxxyr” JVa. . | |
H il cInsl g ' - S d i .

I.5.3 Except with special aoproval ‘of' the Director,,no

v “Imémber: of:staff shall absent himself through illness .
or injury for a period ‘of more tham two consscutive
working days withoucw“roducing a certificate of
incapacity from a cily “approved registered medical
practitioner stating the nature of the illness or injury
and the probable duration of incapacity and/or exemption
from duty....On.yeceipt of such certificates, the Director
shall decide whather or not to'treat .theabsence as ‘
sick leave or to grant a leave of absence to cover the
period of absence from cuty. Any claimvof.absenge..

-“from: duty made under. this Sexrvice ReguIEEiBﬁ“ror“absence"

,vfrOm duty: for- any day, if 'not apridved by. the.Director

“Yf &g provided dm: this’ Service Regulation.shall be, deducted

9 "fromnthefmember.of Swﬁff s, accruedr annual: leave, or shall

“bautreated as unauthprize&-leave-oftabanncerae,providra
Lris gy "Bagulation; I.3.1 hpreinéboVE.‘fThisvdedqstipn or
At kreatment . may be: waived by ﬁze‘mirecton ~at his Zown

LI 5 ﬁiSOretion.n e IJdﬁar .
207 . : '~f I F‘[_, _5rt’\n 0

”

7.

. e
‘. 3

v,

4
-0

0 NP
I By LAty
I.574:i°A membex of stafF sg fl not, whiﬂéronrsick leave .
~usfutiremove :himgelf fromfthe ‘immedidtdivieihity of his duty -
' station, without priox’ approvallof the«D‘rector, unless
on doc*or s recommcnaatiohJ S Y L
2Sig5,; S:L) The- Dire_pﬁozr: ',ﬁu.y ¢rant-tbhve without pay. to.a member
3ﬁﬁi.uosttafﬁ Mho exhaus s the sick leave: ag»permitted under

3 viind these. Sexwvice Re«uluticns subject to.a recommendation of

the doctor ‘that he is incaoacitatedvdue ¢ illness or
injury and that he needs a rest or further ‘rest from
" f'duty I

.
L., .(“ et .

' et KN T KX ' Y ) - !
I.5.8 ;A member of staff" shall immediately,no;ify the Di¥éctor
sty of ‘any; case. of contagious .disease oceuring. in.his house-
i hald,,; A mer Fr of‘siaff who isrdiregted;nct to attend
his place of work'as a result of these: circumstances
shall receive his' fiill salary::and other, emoluments for
ae;Jgiiuy~the period of che authorised absence.

- - Dot e
.o LN P B~}

I.5.7 ng it 1s establi°heﬂ that a member of staff is unable

, to oerform his ‘dutics: ‘dug to illness ¢r injury caused

by nis ‘own miseonductthe may be subjectcd to disciplinary
action as shall be apprépriate..: y

000-01/30
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1.6 Leave Without Pay-;

""'*7.6.1 "The Director may gra nt leave withdut pay to a
- member of staff under special circumstances not
‘exceeding six months.‘m;

I, 6 Z AA member of ‘'staff, cn leave without pay shall not
be paid the followinj during the leave period.

(1) ,galaries 1n0 allowances attendant thereto;

' '
. ' o %
\ N =

pae el ]
2 .
[ Py Y ,_.,".__.‘_

Jwé;gl (1) -Displacament allcwance;

(iii)A House allowance,A

LA SV DR
acirame ER Any other incidental expenses. .

‘d X

o - o ’ o
I.7 Maternity Leave-"' o _‘;';a' A e

WL -, ll..\n

(a) ,A ‘member of staff "tthe ™ will have served ¢ontinucusly

,for one year at the anticipated time of confinement

. “shall be entitled to a total of eighty=-four (84) days
maternity leave on full pay.  The entitlement will be
granted. once. every three years ‘while''she is in the
coentinuous: employmenticf ‘the Institiite provided that
where a member of staff has availed herself of such
leave and the, confinement 'results in-an aborticn or the
child dies within 12 months of such confinement, the
member of staff shall be entitled to paid maternity
leave notwithstanding that the subsequent confinement

Lrt H,ioccurs within the period ‘of three years. o

ta

(5) A member of stafr entitied to such''leave wilI’on
application be allowed to absent herself from her duties
upon producing an. acceptable medical certificate that
her confinement w1ll rrobably take place within forty=-twe

(42) cdays.

. {¢c) Annual. leave earned ﬂurlng the year in which paid
maternity leave is taken shall be forfeited provided that
if she will have already taken her annual-leave for

iir. the year in which paid maternity leave is also granted
-she will lose her annual leave entitlement ror the
.following or succeeding year.

- (d) A ‘member of staff with less than cne year of -continuous
service at the anticipated tine of confincmeht shall ke
given her accrued ennLnl leave, ané on her recuest,

O 1eave without pay £or.any balance of her abscnce
=25 beyond the accrued annual leave. ‘

[ oy fronee o .
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secrrow J - TRAVEL EXPENSES -

. BART T: PRSSAGE Y

J.1s«Annual Leave: : . il wzryned ;nﬁ L\.n.zli

Je.l.1 When proceeding on annual leave a member of staff
will 'be .granted.raturn passages.in respect of
hims6If, ‘wife-and up:-to siw:chifldren registered with the
Institute from his &uty sration to his home country.

Rl IRegy i S QP ¥ < 1) Vi

J.l.2 The liability ¥othd = Institute,'is .limited to the
cost of passages authorised and uscd-by the member
of staff and!hi§ £amily. froral

e glet-3i -r\ gt T I

J.1.3 The mode andjgrade Of travel shall be:
ey B lududidanl o wls
~(L) T BY ‘¢ivil aidlines in the ¢lass appropriate

iz - to the membew of 'staff: ..
’ Loi

.. = Director an& Deputy Director a first class.
L © alr passag2s 477

;= QOther Senior members of :staff by economy/
Tourlst class alr passage;

~ -(11) sSenior members of staff iby first class rail,
s ~ road or stecamer passage’

(1ii) Junior members of staff by second class rail,
; road ‘or steamer ‘passage iR L e
(iv) By the member of staff's own motor vehiclé,
If a2 membexrmof staff chooses this mode of
travel and he ‘iscentitled to passage he shall
. be granted?iﬁnilieuuof passages, a motor
mileage-alldw&nce which shall not cxceed a
combiné&d cost to-:tMeInstitute of the
~authorised mcde and ‘grade of travel had the
member of staff chosen to travel by such a

mode.
Feort oLy ' o
. (v) If a member of staff does not actually take
e . » hissacérued annual leave he shall not clainm
:ladve travel expenses.
et di
J.2 Duty:

J.2.1 The cost of all authorised travels by a Thember of

roes oostaff on duty within-or outside the sub-region shall

B be met by the Instituteds.(

- . P 1\

Je2.2 A member of staff who is required to travel on duty
or on temeorary posting shall use one or more ©of the ‘\
. ,...l A.J.-'.A‘, ) N .-..o.. \D



following means of'transport as shall be determined
by the Director and/or .as shall be applicable.

,é. (1) By civil airlines 1n the class anp*opriate
to the momber of staff:

‘- Directcr and Deputy Director & first class

ez la .ALr passagei.. .. . I a0
- . : :‘J c..”: * K T "..:‘ .o 'd;
- et - Other Senicr members of staff by

A . eﬁonomy/tourist ‘class air passog ?*U”

! 28 . (44) Serior members. ,of staﬁfxby first class
: Lo ’ raiL,Jroad or steamer“passage. ST

€

(ii1) Junior members of staff by second class
rail,-road or steamer passage.

trteoctiv) By rcad in the Institute s transport or
public transport. The Direétor may
authorise the use of a member of staff's
- ~own..motor vchicle and the“payment of
mileage allowance at the ‘applicable rates
for the fype of motcr vehicle used,
diehdd sIpe X0 meresc .
: Je2.3 Any membe* :0f. staff or his family who has been

) recommended by a medical board approved by the
Institute to obtainjiedical or surgical treatment
elsewhere within or cutside theé!'sub-region shall
'have his return travel expenspsfmet by the Institute,

LLEs - a g g
’ e e teogk ad(ﬂ-/“l'\ ot

PP S

" s

i % Ca PR .....J.

J.3 First Agpointment and Cessation of Appointment.

Tai Ca e et i e e e

T e B -
J 3 1 On first appointme“t or on’ expiry'tf cdontract or
‘ on retirement or on termination of ‘employment
i --a member  of staff shall be entitled to a single
. passage in respect of himself, his wife and.up to six
‘ childrep between his duty station and his hcme country
e . byea mode of. travel in accordance with Regulation J.1.3.

3 324, OR- termination,the entitlement to travel expenses
. , 1o JhGShd¥l cease if. the, envisaged travel has not

ff-4a = Stfmenced within three:months of the date of

wAnd vlitermination of resicdential services in the Institute.
wi.f. . .This Service.Regulation limiting child®en to six shall
; not apply to these members of staff who were recruited .
! before the coming into force of this Regulation

% until expiry of their present contracts

:J Jo4 ‘ Resi.gna{,j_on. ' s ""i'."i: '..:‘: - ;__ .ot .'.‘.[.,' } \ ;l"_- - i

3 J.4.1 A member of staff whe tesiqns hfs aopofntment shall
i be entitled, subjecét to Requlation®(J.4.2) and. (J.4.3)

Y3t 1 tornpassages-and/Qr bacraqge allowance as rrovided in these
iy Service Regulaticns™, ' = ’ TahT

et '."I‘.‘f Wy

aMIe”
et s et

Je4.2 A member of staff who resigns before completing a
minimum of six months' service with the Institute shall

H e . .
s e :

‘ - Ki
e et e — , ——— . #an\D
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not be entitled toc any terminalr passages or baggage
.allowance and may be required to reimburse the

... .Institute with a proportion cf the cost cf any !
‘passages and/cr baggagc allowancc previded at the
expensé of the Institute on his first appointment.

¢

J.4.3 A member of'stéff‘wha; having accépted'leave
passage(s), resigns from the service of the Institute

: within six months of his return frem lgave shall not

i . ‘be’ tn+itled to any, tcvminal passages ‘and/or haggage

: : : ,allrwanCe and he may be requiféd’ td reimburse the

! ‘Institute with a sroportion of the 1ast, leave passage(s)

i and/or baggage aliowance. .

1

}

-

av R B S A ) O "Jur A S i DA e DA
J.5 Dismissal: ..

5 C e
PEREELLR O » v

J.5.1 A member of stoff {tho is ‘dismissed frem Sevvice
g o f gt e .of the Institutc under a disciplinary measure shall
: gl G035 not be entitled tc any terminal passage and/cr
; - shvis- 3 baggage allowance but may be granted passage
and/cr baggage ;llcwunce 1t the discreticn oL the
,JxDirectorvr RIS . toe R TET R A A
VR A . T . : it SRR
COONFTRIPT | (L i Call ' . ' e L
J.6 ' Death: ¢ MR
‘ v een! S : - ’ ot e,
J.6.1 In the event of the death of a member of staif,
his wife and family shall be entitled tc passage
and/or baggage allowance between:the.station where
, they are livingrto his home cecountryzhy a2 mode cf
«.. travel in accerdance with Service-Requlations v.l.3
provided -that.these passages.and/or:baggages allowance
are .taken within three months trcm the date of death.

emosveect N . IR LA

o v o i o o - e ot h o e o e b e e et o e <

".‘~"' (Jn o NEARY -.'.'}:.
Je7: Student Travels:- - RETERN PO ';;ﬁf
' i T
o J Je7.1 UWhere a child of a member of staff is a full time
P . student in a recngnized University'or boarding: scheool

or Instituticn within thé sub-regicn, the Institute

; shall meetnthe cost cf equivalent.to:one return

i studentltourist air.passage per.child:per annum to

; the member of'staff's duty staticn from the University

. we . OF boardina schocl crfInstitution..-T-
] o Te (oA LARN . e ORI L0 sl

e ... . e e el St
ity Jaedl . . : IR

RN

3 ' ' "PART IT : EXCESS BAGGAGE "

1 J.8 Baggace Allowance:

AR DAL N S C
J.8.1 Where a member of staff is entiiled tc passage(s)
at the expensc 5f the Institute he shall also k&
entitled, in a2ddition to any bhaggage transpcrted
free. under His passage ticket, .to the “transpert . )
-‘ »d3 * patd:cut of ther funds of the Institute, of an \d&

2 et emmes v s egmmmmemer ® tes e
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J.9

J.10 Insurance:

amount of baggage containing his personal and
househcld cffects as follows:

x(i) anen.travclling-on first'appcintment cr ¢cn
expiration of the contract or on termination

(i1) hen trevcllina cn annual leave in accordance
with Service Reoulation (J.1.1).

-
.

J.8.2 A member of staff tranaporting baggage Ly’EﬁffaEL'
~route under.Service.Regulaticn (J.8.1) shall b

ﬁJr Z gntitled to.htrc~ge.allowance upsfo the following
e \maximum. gy In T R e L T
e hodaeys onl_gam S0 WQ0 el on' Nt
T . For member of.i+ First . anpointment .r QR : - Annual Leave:.
staff on expiration of contract-
annual basic or on retirement and on
salary of: termination:
ilre : Lp
MIS 9 and above 4 tons weight ¥ tonm weigkt
_, MTs 8 and below  1'ton weight’ o :ﬁf % ton weight

Jig3 A ‘member* of “SEEEE trﬂbelling by" civil ‘airlines
under” Servife Regilation (J.8.1)'shall Eeentitled
“tb‘g ﬁaximum*éf430 kilogrammes’as excgss” accompanied
=i5 2haggage in I1éu®of his or his family's badgage
allowance by surface route as under-Service
Regulation J.8,.2.

J.8.,4 A member of staff reguired to travel:by civil.g3t .l
" airlines on temoorarv posting or to attend a
training or course of study shall, with the prior
-permission of the Director, be allowed td& carry
at the Institute's expense up to-a maximum of 30
- ‘kilogrammes' excesé accompanied EaﬁﬁaQez “Or to use
' ‘the equivalelt’amount” of mone?‘to _transport his
baggage by surfacd'route or'as unaccompanied baggage
by air transportaticn.

.

Transport of Private Vehicle:

J.9.1 When proceeding on first appointment, on expiration
of contract, on retirement or on termination, a o
member of staff shall, with the prior authority.-of 7T
, the Director, transrort his own motor car provided
@) w4 ig included-in* ‘hig- surface ‘txdess bacgage allowance
: ""and‘subject v3UASPREval By thé“relevant euthorities
USI iR JERE country of his duty station for transroration
'*"6f “tHe ‘MotS# vehicie. .;~*" W

TR RLILY . SE. BN SN T o s :‘

PART III : MISCELLANEOUS

J.10,1 The Institute shall assume liability for the

insurance of perscnal and hcusehold effects of the

essss/35 X\Q
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_member. of st3ff and his. familj in circumstances
whera.such,e-fects .are being, ccnveyed at its expense
and thIa.thex.axe ‘being ccnveyed to and from the
,Ingtitute.._..

. e ™ .o s = en v tey
~l .':'.. i l-.‘ - e e e .

-

or fami?yﬁ who, ttavels hy air at the,.expensg. pf ..

the ‘Insfituté shall, wkile, go,travelling, be insured
“in’ accordance with the terms of the Insurance- -
policies held by the Institute for that puroose.

o _g_:z"i' 1V .. reiboRARY/CASTAL & "i'z'\év
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J. II*Temporcry st;ff ‘and . casual staff shall not be .entitled or
j eligible to travél facilities.such as. are, prov;deﬂ in this

Service Regulation unless it is sp ecifically provide”
in the Letta; of. Appointment. dFkmacme B L
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K.2

K.3

SECTION K =~ SOCIAL SECURITY

Pensicn Scheme 3

A nehberFa¢+staff whe 18 nct serving on’a‘contract avpointment
-'shall, upom-being cohfirmed iR His appointment; jein and
contrihute to the-Institute's Pensicn Scheme tha conditicns

of which are provided in the Trust Deed which ccnstitutes,
requlates and governs the said Pension Scheme. 1In aedition
thtreto ot in'lieu therécf members cf staff shall be -
registered with and contribute“to ‘the National Provicent
.Fand as shall’ be required by the laws of the Unitec Republic
cf Tanzanfa,..-'" YT

.. W o % i .-.' t .
TV SO L S S . ISR YE., :'5.7 . TSR NN S

Gr atuitx.

K.2.1 A member of staff serving on a contract apnointment
for a specified pecricd shall on cessation frcm the
. servide of the Instifute eitheér.on.retizement, on
termination or on expiration of ccntract be entitled
“to teceive 25% of the total gross ‘'salazry enrned SRR
"during the ‘total period: ‘of . service, RERE T

A R ". NN n, (." e ) "l K r‘_:" [ -u-" B .'1 i

Ko 2 2 No gratuity shall hé- vayableal in ‘respect of‘any'’

pericd cf training for which a member of staff is
- sponsored by the Institute unless he hes fulfilled
the conditions under which such training was
accepted by the Institute and the pericd of such
training treated as o pericd of continuous service.

"Ke2a3 Gratuity shall be paid cnly upon successiul

completion of the period of contract and or as - shzall
be specified in the letter of appointment.

Medical ‘Expenses:

K.3.1 Subject to the specified exclusions under Scrvice
Regulation (K.3.6) and subiect to the provisions
of Service Requlaticns (K.3.4 and K.3.5) the
Institute shall assist in the payment cf medical
expenses incurred by a member cf staff 1nd/or his
family.

K.3.2 A member of staff other than a temporary staff or
casual staff shall, cn presentation of receipted
accounts for medicel expenses for himself and/or
his family, be reimi:ursed by the Institute 908%

‘ of the amount involved. For the purposc of this
Service Regulaticn medical expenses shall include
nornal medical practitioner’s fees, normal hospital
in~-patient fees, the cost of vaccination aﬂalnst
small pcx, innoculaticns for yellew fever, cholera,
prescribecd medicines, and surgical, dentel or
ontlcal treatment oohenses.

K.3.3 If a member cf staff and/or his family uses the
government's medical services, the Institute shall Ui’



.y e
-

K.3.4 Reimbursement or reynent for medical expenses

: tc theextent provided under regulation (K.3.2)
and (K. 3‘3f’sﬁ=ii””H“m*de'oﬁf??ﬁ:on ‘Production cf
satisfactory evidence that the medical advice/
treatment or hospitalisation was obtained; from a ;
medical practiticner or medical servide‘apﬁroved

-~ by . the Instituta, '-.., . vfgi‘~~

P - e -l-».i -
l":

H,_.‘JL.."II'..M;..5..:''R.eimkmx:.,ement,o:‘: exuenses for medicine ‘to the
' .. extent provided. under Service Requlation (K.3 2)
and (K.3.3) shall ¢ made only on .producticn of
a relovant prescrigtion, or a pharmacist's raceipts -
..-¢ for- prescripticn or medical practitionez's reéceipts
A Jprepared.by.a mecical practitioner approved by the
o ;.,_Institute. S e "
“R.3. 6" The Institute sholl not assist any member cf staff
. in meeting the cxpenses of the following.

(1) The provisicn of dentures/false teéth

(1i1) The provision of glasses/spectaclee.«~ sl

B L e LY
- -

K.4 Cocmpensat.ion for Disability cr Deatb. : N I

*LK‘4.-".In.the event of éisoblement or. death by accident
R attribntable to. the. serformance of office duties
o on behalf of ‘the. Institute, a.member. o£- stafs or
“ U Ry nominated beneficiary or aext-of-kin shall

receive compensaticn in acccrdance with the
~e 'y aoPYOVisions, of the relevant iasurance policies,
T held by the.Institute. - In apy.case, .the nominated
iy ‘,“’; nextrof-kin or beneficiary shall alsc receive the
RS .benefits. inqluded in uervice Regulation (R.4.2)
he.reun,c...r.,.,‘_... W 10 m.;.:-:- By

-. wpes "A.

K.4.2 “Th the event of’ the death of a member of ‘staff
due to natural causes his ncminated next=of=kin
- or beneficiary as decreed by any court acting in
N aceordanco witb lgcal. lawe'cr-nracticeS'shall receive:
- e .r, sew v H RS R e °
(i),,Any gratuity due to the deceased member
“Q.wrz Y o sta#f g8 at the. date of his-death;

toead

..;,-.

(if)' The" terminetion indemnity due to the deceased

: member of staff in accordance with Service
Regulation.: (L.3.2) cf these Serviee. N
RegulationS“wherE'applicable:“”““' -

- 1)4{ - s ' "‘A".'
. e (iii) A payment CE. salary and gratuity and
,”“55;5;;§,“ L rTrayment in respegt .of .any.leave.a2ccrued by

C ot ws e 1 the deceos"1 and any other terminal Lenefits,

NV LAl other entitlencnta, ‘dues, privileres, fringe

i e . benefits’ enjoyea by the mtnber of staff  chall

h _ceaseé -as ‘frem. the time and the date of-his Aeath,

with the exception cf. ; assages as detailec in
Service Requlation (J.1.3) and the transrortation of .
his body to his burial place which shall ke paid for =
by the Institute,

L /1N
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i " SECTION. L . cvssncron OF SERVTCE
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L 1.1 A ternination.within the meaning of'the Service
‘ ~ Regulations is a cessation of service initiated
.z byithe Institute’other than retirement; expiration
(0 £ ™ o of'céntract;’ ot cessaticn- £or ill-health cr
C :~“dismissal for misconduct. ok
..--.~: _ : A LT R SRR SEA REPEE C
L.l 2 : The: Director may terminate the services of a
'“s :" member cf staff if the necessities of the Institute
require abolition cf his post:or reduction of staff
or if the services of thé individual’ concarned for

ilsge - some preved- reason\s) nroves unsatisfactory
Lot LT VT T
) - . . : ot
.;,v.:‘,\“‘: ;-'aI-'”'-'E \ CICTR ~ "

L.2 Noticé of Terminatibn: . N

L.2.1 An international'or H%efessional.member.cf-statf
: whose confirmed appointment is to be terminated
'm.. 2 as provided in Hegulation L:l.2 hereinabove-‘ shall
o - .be given not less than three: months ‘written
" notice of such termination, or heé-'shall be paid
one month's salary in lieu of notice. '

Li2:.2° Any member of staff other than international or
.<i.v.. . professional starf, wvhose appointment’ ia to be
5e ! terminated as provided in ‘Requlation ‘L. ‘1.2 herein=-
' above .shall be .given not léss than' thirty days
written notice of such termination; 4r he shall
be paid one month's salary in 1ieu of notice-

---v -

e :.i'.' e ey ,'!: ST I

o Coagte o Ty ot e Ty
av. - Le2e3 A _member of staff on’ temporary *sérviceé or on
casual service shall have his services terminated
in accordance: with the ‘térms “6f his letter of
appointment or:‘as it is customary and/or lawful
in Tanzania in dualing with such empioytes.

PRI S P
. .\-
Lo RN 1181
¥

L.3 ierminution due to Ill—ﬂealth-‘ ?f*f

L.3.1 If at any time it ig certified by a medical

board approved: by Lhe Institute that 'a mcmber of
staff is 'incapable of rendering further satisiactory
services to the Institite in the office to which he
was appointed due.tc ill-health, then he may be required
to relinquish-his arncintment from such date as may
bé notified to him in writing by the Diroctor and a

Lt - £frem that date his anoointnont shall bc dezemed to
have been ttrminatoﬂ ' -
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L 3 2 Upﬁn te&mination of service ﬂither as proviced in

‘Service Ag~ulation L.1.2 .or due to .ill-health as
i provided” in Requlation L.3.1 hereinabove, the
membur of staff whose scrvices are so terminated
shall receive up-to the date of terminaticn of:
scrvice all his terminal kenefits-éititIéed to him

R o , "undcr.thgseJSexy;cs“Rggu;atigngn, C
.nau: VRS 4 DR A ¥4 sneethe oo kgt a3

v he e 'Lr':. D ORI Temees L .
L.4 Resiﬁnaticnzr Srame . L ..A

L.4:1 A reqignation within the meaning of the Service
Regulaticons is a cessation of service initiated

by the member of staff other than expiration c¢f the

term of contract or retirement.

L.5 Notice of Resignation:

L.6

e

L.5.1 An internatiocnal or professicnal member cf staff
shall give the Director three months written
notice of resignation or he shall pay to the
Institute one month's salary in lieu of notice.

L.5.2 A local member of staff shall give the. Director
or the official in chargze of his duty station,

thirty days' notice or resignaticn or he shall pay

one month's salary in lieu <f notice,

L.5.3 1If a resignation is submitted without the notice
or without payment in lieu of notice as required
by the Service Regulaticns (L.5.1 and L.5.2)

TN . deduction may he made frcom accumulated annual

leave to cover the remainder of the required
nctice period and if there is no sufficient
accumulated leave entitlament cne meonth's salary
shall be deducted from this terminal benefits
payable to him.

L.5.4- The Director may, at his discretion, accept
resignations on shorter oeriods of notice than

those required under Regulaticons (L.5.1 and L.5.2).

L.5.5 Upon the resignation being accepted the member c¢.

staff shall receive up to the date of his resigration

all his terminal hkenefits entitled to hinm.

Expiraticn of Fixed Term Appointment:

L.6.,1 A fixed term apncintment shall expire automaticaily

and without prior notice on the expiraticn date
specified " in the letter of appointment

ceenatto [/
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L.6.2 Upon expiraticn cf the Fixed Term of Appcintment
or Centract the mecniber of ‘staff shall receive, up
tec the dete of oxpiration of the Term cf Contract,
all his terminal “cncfits as provided in his Letter

) of Appointment or Contract.;,“_

‘L.7. Retirement-rrj;xa';f'_? ?ﬂ“i‘fﬁinﬁf ?*f“‘
. L.?.l A member of stafk may be '¢alled upon by the Directcr

to retire on attaining the age''cf sixty years
or cn completicn of the term 'of contract stipulated
in his letter of appointment in the service after
becoming fifty five years of age. _»_ -
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SECTION M - STEFF RELATIONS .

M,1) Staff Relations- Ry

A
L)

ﬁf . CM.l.1, A staFf Qtlations Cormittee shall be established = .
; -£or”the. purpcse Of ensuring ccntinuous contact
"betweén the staff and.the Directqr. The Ccmmittee
shall be entitled to make proposals tn the

Directcr to effect improvements in their conclitions
i nc.:*:of:work and general quallty of - 1£fe. o ¥

- DRI SR Sel AR MR R D
2 Meld2 The Staff Relationa Committee shall be compcsed
A -tin’.such a manner .as to’' ensure equitable representatior
of all levels cf staff, )

" -t NS

ot

<o iMe1.3 - Elegtions .tg.the Staff Relations Committec shall
A -1 h@luﬂannuallv under requlations drawn up by
RO - a%d Staff Relations Cqmmittee and agreed to

PEE A Y )

f n e A -
o o Bnn oane "i bt-gat %IDuQCtor‘.' e oo ilnda B

EEA TR Sk ¥ SE NN
Ml,4° The Direetor shall establisheg joint administrative
machinery with effective staff participation to ,
advise him regarding personnel policies and general
questions of staff welfare iand to suqqest to him
such proposals as'it-may desira-for-aféndaent of
the Service Regulations. .. .
arroov M.l*s The Staff Relatione Committee may be consulted
oY RN - AR ‘on questions relatindg to staff welfare and
et o oo 2o vxe administration including policy on appointments,
prcmotions and terminations and on salaries and
related allowances, and may be entitled to make
i proposals to .the Director -en behalf of, the staff.
.. R ‘M 1 6 ThenStaff Relations Committee shall be ‘omposed
' = of: ftom 10. to 15 representatives. elected on the
hasis of approximately equal units. Any member
‘of staff shall be eligible for election to the .
Staff Relations Comm;ttee. And its gquorum shall be
five m=mbers,

M.l.7 The Director shall bc an ex-officio Mempber of the
Staff Rclaticns Committee,

M¢1.8 The Chairman of the Committee shall be selected by
the Director from a list propcsed by the Committee.

..\\(\ ’.
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Anpointments Committegg s 7 7= -

N.l.1 Two Appcintments Committees shall be established by:
he Management as provided in Service Regula€ions
B, 3 hereinabnve, - The Boards Appeintments and
Prombtiono Ccmmittee shall be established by the
Béard -ds provided £or in Article IX Para 5 (a) of
the Agreement.

N.1.2 1In conducting their business the various Appointments

. Ccmmittees shall use the relevant gplicies laid down
by the .Staff Relations Committee established under

Regulation M.i.1 hereinebove and approved by the
Director,

\

JRNT S AR : ! it

Nel.3. Theidppointments Committees shall deal with cases

,
i, e,

c e

0.1

of &appointments; vrcmctions; awards of more than

one annual increments; disciplinary matters:

and shall reccrd all their deliberations and their -
-'dissensions, if any, in Minute:rBoocks.

Y

L

AN SRS Dt LS,

. . L DTS . .
e AT RN AR ¥ 3 8]

Review of Service Regulatiﬂns- y - e

O.1. 1 These Service. geguletions may be reyviewed,.ammended
. OF,, o@ifiedxbj the Director ch the 'recommendations
. -of peﬂétafﬁ Relatione Cemmittee nf by the Governing

|

e ,Board on its" cwntinitiative or ‘on;recommendation by .

wng&w”“% N R

- - in St KT BRI ST

B Lo @
. I_L! R T B U ST O ey Xy e

IR 115 NUR e T ‘
0.1 2 No member of staff unall be affected adversely by -
el anylreview, -amendment or:medification of these -
. Serwice Regulations if.at the time of such review
aendment or.modificaticon his. particular case ox
‘cases” happen.to 'e under consideraticon,
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A |  EASTERN & SOUTIIERN AFRICAN tANAGENENT INSTITUTE Q:
a,‘_ ‘ P. O. Box 3030; Njiro Hill, ARUSHA. Tanzania
‘e -v‘-;';-"'--\.‘l ’ or

P. 0. Box 56628 NAIROBI, Kenya
Teleplione 2881 /5 ARUSHA, Tanzania - Telex 42076 EACOMI
Telegrams:- Perfomance .

1l1th August, 1980

I am directed in accordance with the authority given

me by the Coverning Board of the Lastern and Southern African
Management Institute to inform you that you have been
appointed as the Coordinator for the "Training for Development
and Women: An African Pcrspective" in the service of the
Institute with effect f£xrom the time you take up your .
appointment. Your appointment 1is subject to the provisions .
of this letter, The terms and conditions of your appointment
are as follows. '

1.

6.

7.

Your appointment is initially for a pe:iod of one . .
year (12 months); VS

Your salary which includes a post adjustment allowance
is US$27,166 per annum, tax free;

| You will be pald a tax free gratuity of 25% of your

salary upon successfully completing your contract;

You will receive an education grant amounting to 75% .of .
tuition and boarding fees upon production of receipts;

You will be insured under the Institute's group life

insurance policy as specified in the Service Regulations;

" You'and your family will receive free medicare as

stipulated in the Service Regulations;

You and your family will be entitled to economy class
passages on appointment and termination;

Your baggage up to a maximum of 5 tons, will be transported

by the Institute by the cheapest available means on
appointment and termination;

eeeed/2



) nonth's salary in licu of notice. \

3 2 13 ~ 1llth August, 1980

9, A house will, where possible, be made available to you
: at an economlic rent: v

10, Your duty.station will be Njiro Hill, Arusha, United
Republic of Tanzania.. Y
Your appointment may be‘terminateé on either side by

giving threce months' written notice or payment of one

While you hold this appointment, you will be subject
to the provisions of the Service Regulations of the
Institute and to changes duly made, from time to time, in
these Requlations.

As the Coordinator of the Training Programme for
Development Planning and Women, you will work under
general supervision of the Chairman of the Institute's
Training Committee. You will be responsible for effective

% administration, curriculum development and delivery of

the programme,

if"you aceept hhis appéintnent, please sign the !,

as possible,'

(PROF. JOHN J. OKUMU)
DIRECTOR

oo

C.C, Chq;rmanq Training Comm;ttee.

2  Personnel Officer
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I hereby aeccept the appointment as Coordlnator for
the “Tra;ning for Development and Women: An African
.. Perspective” as stated in this letter.
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CALENDAR FOR 1981

r COURSES, PROGRAMMES, SEMINARS AND WORKSHOP ANNEXURE J
be

&4 TITLE eoft 2| S1ETE1E 2 2] B 21218 |8
$2 ot -E R L ERE I A ER ERE
0:1} Post Graduate Diploma in Management 1981/82 7152 x

1:1] Mapagement of On-going Projects 91 4 x

1:2] Training For Development of Women - An African Perspective 1012 X x
«1:3| Hanaging Rural Development and Agricultural Projects 11] 6 x X

.1:4} Industrial and Agro-Industrial Projects 12§ 9 x x
1:5| Seall Industries Development Programme 13] 6 xfx
2:1} Fphysical Distribution Management 147 3 X 1x

2:2| Transport Statistical Analysis Planning and Operation 15| 4 x Ix

2:3| Port Operations Management 16) 3 x| x

2:4 | EDI/ESAMI Transport Project Planning and Evaluation 171 6 x Ix

o Management Statistics 18] 3 X Ix
2:6 | Project Planning in the Public Sector 19| 3 xix
3:1| Human Resources Management and Development 20).6}x |Ix

3:2 | Advanced Manpawer Development Programme 1) 4 X Ix

5:3| Job Design and Motivation 2] 2 x

3:4 | Training of Mansgement Trainers Programme (one) 23] 6 x |x

3:5 | Urban Management Programme 24| 2 x | x

3:6 | Advanced General Management Programme 5} 6 % |x

3:7 | Training of Management Trainers Programme (Two) 26} 6 x ix
4:1 | Seminar on Records Management and Control 2771 2)x

4:2 | EDP Programaing 281 4 x §x

4:3 | Management Analysis and Operational Research 29 6 x Ix

4:4 | Corporate Industrial Management 30{ 6 x x

4:5 | Advanced Management Aualysis and Operstional Research 31| 2 X%

4:6 | Production Management 2t 4 xpx

4:7 | Systems Analysis and Design 3] 6 x x

4:8 ! Special Course on Administration and Management of Health -

Care Services 34 6 X X

4:9 | Seminar on Management of Information Services 35) 2 x

5:1 | Marketing Management 36| ¢ x

5:2 | Costing and Pricing Seminar 7] 4 x

5:3 | Procedures and Financing of Exports 8| 4 X

6:1 | Auditing for Middle Level Auditors 391 4fx |=x )

6:2 | Managcment Accounting 40| 6 x

6:3 | Inventory Control and Stores Management . 41 4 x X

6:4 | Accounting for Government and NPOs 42 4 x

t-» | Financial Management 43 4 X |x

6:6 |Supplies and Materials Management 44 | 6 X |x
6:7 |Advanced Financial Accounting a5 { 4 N &




_ ANNEX K
INITIAL ERVIRONMENTAL EXAMINATION -

OR
CATEGORICAL EXCLUSION

‘Project Country: Africa Regional

" Project Title and Numbar: Support to Regional Organizations - ESAMI
698-0413.9 .
'$ 500,000

'Funding: FY (s) 82-83
IEE/CE Prepared by: AFR/RA, James W. Dawson

"Environmental Actidn Recommended:

Positive Determination . =~~~
, : Negative Determination’
oL ' or ver s

This activity meets the criteria for Categorical Exclusion in
--accordance with Section 216.2 (C)(2) (1)and. is excluded from further
- review because:

The project is an educational and training activity that does not
contain any elements directly effecting the environment (such as
the construction of facilities, etc.)

Action Réquestedll;y: é&«% " Date: /éf// ,)//J/ /

5
4

. © Acting Director, AFR/RA
|

, -—Concurrence: ) . APPROVED 4 . /’1(, .
i ' Bureau. Environmental Officer . ey .
| | DISAPPROVED.

/
oaTE - - o0/ //}’
{

Clearance: GC/AFR W Date” =
| (FEE)




AlD 1020-29 (1-72)

PROJECT DESIGN SUMMARY
LOGICAL FRAMEWORK

Project Title & Number: __Support to Regional Organizations - BESAMI (698-0413.9)

e

Life of Project:
From FY_1982 g Fy_ 1983

Toul U.S. Funding_$500 ,000
Date Prapersd:__ January, 1982

NARRATIVE SUMMARY

OBJECTIVELY VERIFIABLE INDICATORS

MEANS OF VERIFICATION

IMPORTANT ASSUMPTIONS

Program or Sector “nal: The broader objective to
which this project contributes:

To assist in the development of a regional
center that will help improve the manage-
ment and policy-making capabilities oZf
public and private development enterprises
in Eastern and Southern Africa.

Messures of Gos) Achievernent:

Public and private enterprises become
more effective and productive in
achieving their development
objectives.

Assessments by USAIDs.

Follow-up studies by ESAMI.

Assumpticns for achieving goal targats:

ESAMI's training, research and
consultancy programs are appropri-
ate to the development needs of
the member countries.

Graduates of ESAMI programs are H
able to utilize tneir training I
effectively. i

Project Purposa:

To strengthen the training, research and
consultancy capabilities of ESAMI by
helping the Institute to (1) assess the
management needs of the public and
private sectors in 15 African countries;
{2) prepare case studies of the management
of African enterprises; and (3) establish
linkages with other management institu-
tions in Africa, Asia and the United
States.

Conditions that will indicate purpose has besn

achieved: End of project status.

1. BESAMI completes regional needs
agsessment, as basis for planning
expansion of mgt. support programs.

2. ESAMI has growing library of
African case studies and capability
to develop and teach case studies.

3. Linkages established with other
leading mgt. training institutes.

4. ESAMI expands training for manage-
ment in the agricultural sector.

Project evaluation

Assumptions for achieving purpose:

African countries in Eastern and
Southern Africa support ESAMI'’s
role as a regional resource for
management training.

Outputs:

1. An assessment of management training
needs in East and Southern Africa

2. Preparation of African case studies.

3. Staff and graduate students trained
to develop and teach case studies.

4. Professional linkages established
with other management training
institutes.

5. Courses in management of the agricul-
tural sector are established at ESAMI.

Megnitude of Outputs:

1. Comprehensive report, covering
ESAMI's 18 member countries.

2. 20 studies

3. 8 staff; 12 graduate students

4. 10 institutes

5. Courses in agriculture statistics,
analysis, planning, policy-making,
agriculture management and
implementation.

Project reports.

Project evaluation.

Assumptions for schisving outputs:

ESAMI staff members have profes-
sional interest and qualifications
for preparing case studies,
initiating new courses, establish-
ing linkages, etc.

T XINNV

Inputs:

1. Technical Assistance
a. Development of case studies
b. Agricultural management training
{Usba)
2. Materials, supplies and equipment
3. Travel by ESAMI staff
(Africa, Asia, United States)
4. Preparation and printing of reports,
miscellaneous support

impiementation Target (Type and Guentity)

1. {a) 24 pm

(b) 6 pm
2. $65,000
3. $73,000
4. $31,000

Project reports.

Asumptions for providing inputs:

Qualified U.S. technical
consultants are available for
assignments in Arusha,
Tanzania.




