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PROJECT EVALUATION SUMMAYR (PES) - PART II
13. SUMMARY

The purposes of this strengthening grant to Tuskegee Institute are %o
develop a cadre of faculty with overseas experience, to institute courses
about LDC economic development, and +o establish linkages with other
institutions. Although Tuskegee has made significant progress toward
these goals, the turnover in personnel at the International Development
Center, which is supported by this grant, and its relative independence
from the academic departments on campus have slowed the development of an
international program at Tuskegee. Even if these concerns (PES -~ PART I,
Section 8) are dealt with quickly and forthrightly, the project may
require an unfunded extension in order to achieve its aims.

14. EVALUATION METHODOLOGY

3

This annual management r=view was conducted by the p"ogect officer o
the basis of project documents, including an annual report from Tuskegee
(attached), and conversations with the 211(d) staff at Tuskegee.

15. EXTERNAL FACTORS

The inability of the Tuskegee administration to assure the staff of
the International Development Center permanent full-time positions has
led to some turn-over and insecurity among the present staff. Unless this
situation improves, Tuskegee runs the risk of losing at least some of the
" staff who have gained experience from this project. Any such losses would
weaken not only the consultative capability of Tuskegee, but also its
teaching effectiveness and network sysiems.

16. INPUTS

There are no problems with the provision of inputs. Tuskegee has,
however, used its inputs more slowly than originally anticipated.

17. OUTPUTS

As a consequence of the slower use of inputs, some activities under
this grant are being achieved later than originally expected, though others
are on schedule. Network activities, for example, are extensive. (See
attached annual report.) But the training of some students may extend
beyond the original life-of project.
18. PURPOSE

See Section 13

19. GOAL/SUBGOAL

See Section 13

20. BENEFICIARIES

See Section 15




PES PART IT (continued)

21. UNPLANNED EFFECTS

None

22. LESSONS LEARNED

See Section 15

2%, SPECTIAL COMMENTS

(1) Tuskegee Institute may require an unfunded extension in order
to achieve the original aims of this grant more fully.

(2) Attachmeni: Annual Report from Tuskegee Institute on Project
Activities.
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VS BLANNMNING FOR RURAANL DEVELOISUENT ™ - -

Croant Progress Ropock

Prinzipsl Accomplishments of tha Crant--1971

e

The grant continuzd to meke progress o

[

ring its fourth ym=ar.
The major research focus remained in West Africea with continund

work in Mali end 2z new activity starting in Seznegal. Tho

i~

11-d
project‘ also played a major role in the RIFAD-fundzd study of

Agriculturél Resear:h, Eduéation 2nd Extension in Gdyana. This
was a SECID préject and Tuskagoe served &s the lead inskitution.

An additiansl fovizuliursl ecnnomish was ~33~7 o tho projeot

7]

taf€f€; Dr. Frad Boadu, who recantly conmplaetad » Ph.N. Aearaz 2
the University of Xentucky, was hired to strengthen hoth tha
Research and Education and Training components of thoe pfoject
Dr.vBoadu is Weét African by birth and has specialized in ths
economfc problems associated'Qitﬁ‘éQriculture in that ragion.
Ms. Laurias Morgan became the Project Coordinator during FY21l. Ms.
Morgan had worked for thé project as a étudent 2and was quite
familiar with its operations.

The prdject continued to support both gradu;tc ;nd undergrad-
uate students interested 'in internetional development. Language
training.cbntinued for interested faculty, stéff and students.

The 211—d'§rbject joined with the Office of Development and
several other interested projécts to sponsor a major conference
on the Roles of Women in Development.

Xt the close of FYSI,.Glenn—Howze resigned as director of the

21l1-d Project in order to take 2 two-year assignment for the

;

[
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tute in West Africe. It should b2 notaed thot the excarinh:e
gained working with the 211-d Projest qualifiad hinm for tha neuw
position.

John ©'Sullivan, who has heen activaly invoived in the 2114
project since its first year, has heen named as the new digoctor.
Dr. O'SuiliVan is a speclielist in West Africa and has workad in
this region a number of yeers. with his 1eadafship, tha nroject
will continue its focus on the West Africs Ragion. |

The major accomplishments of the grant during FY®l can bhe
sunmerizad as outputs under thea five”grent ahinckivag:

Resgaarch

&. USAID/Senegal raquestad that John 0'Sullivan and Charles
Morgan conduct a merketing study in the Bakel Ragion. This
was completed during the summer of FYS1l. :

b. The project initiated in Mali Aduring FY2Z has been temporer-
ily delayzd. However, John 0'Sullivan and the staff have dev-
eloped a package of materials to be usad for & Farm Management

course. The Mali Mission anticipates that the suvport for the
staff will come from 211-é funding.

Educeation and Training

- a. Student Support

1) Eight undergraduate éand Flve graduate studants were sup-
ported by 211-2d funds.

2) - The graduate students worked with Tuskegee Instituhe
faculty in such areas as goat production, plant propoga-
tion and the cempus dairy. One graduaste student con-
tinued coordinating the 211-d French Language Program.
Another was part of the research team that went to Sen-
egal. The remaining graduate student was involved in an
econonmic study of rural Alabama.

3) The undergraduate students ware trained to assist with
reports being done by various faculty participants. This

included translating (English/French), proofreading and
final draft preparation on word processing equipment.

2
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} Nearly all of the students wara inveolved in tha Franch
Training Program which was snoansored by 211-¢,

Worlishops and Sanminars

1) Brooke Szhoepf

sarvad es Modarabtar far 2 ponel ontizled

"Black Return Migrants" et tha Tuskegae Institutn
Centennial Conference on Rurel Developmant.

2) Charles Morgan attended 2 USAID seminar on "Projact
Design and avalua ion" in washington, DR.C.

3) John Q'Sullivan ond Brooke Schoepf attended the 2nnual
meeting of the Africen Studies Association in Philedel-
phia. Dr. 0'Sullivan chaired 2d A

a panel and present

paper entitled "Thoughts on the Dyula Ravolubion".

24) Brooka Schoepnf =2ddresssd the Teaxas Tach Tonfaranace oan
Women and Pﬁ 2lonpmant in Luhhnonk, Tauess., Hor boni
"Dynam1cs of Soc1oculturn1 Changa"

5) SGlenn Howz= end John 2'Sullivan attanded a2 USAIN/ISTA
Farming Systenms Rﬂseer h Confaresnce in %ashinaton, 2.C.

'6) Gleonn Howze attended a 211-d Workshop sponsor >8 hy MNarth

Carolina A & T University on "The Role 5F tha Smell Farm-
er in Rural Development" in Greensbhoro, W.C.

;7)- JoHn 0! UlllVan attanded the Southeastarn Ragional Sam-

inar on African Studies at Emory University in Atlanta.

8) John 0'Sulliven presented a paper: "Gao, Merli--Modas of
Production at the Edge of the Desert" at the annual neat-
ing of the Arid Lands Association in San Diego.

9) Laurie Morgan attanded a SECID confarence on "Rasoonding
to the Needs of Rural Women" in Frankfort, KY.

19) The 211-¢é grant sponsored the following workshops and

seminars at Tuskegee Institute:

-~ "Tuskegee Institute's Role in International Desvelop-
ment (B.D. Mayberry, Tuskesgee Institute, Director of
International Programs).

-— "Current International Programs at Tuskegee Institute™
(Ralphenie Pace, Tuskegee Institute, Title XII Inter-
national Food and Nutrition Project; Glenn Howze,
Tuskegee Institute, 211-d Project; and Tom Simmons,
Tuskegee Institute, 122-d Intarnational Health Pro-
ject) .

3
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a.

loring Intornational C-raers" (John Q'Sullivan,
d Project).

-="An Agriculturel Study of Z-irs" (Brooks Schoapf, 211-¢
Project).

-="Gao, ¥Mali: Mndas of Production et
Dasert" (John C'Sullivan, 211-¢ Pr j

r

[0} J‘

.) (5]
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Q
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-—-"The Impact of Price Variation of Fartilizar Inputs on
Production and Income™ (Fread Boedu, University of Xoen-
tucky) .

-"Farm Management in West Africe” (Dave Wilcock, Mich-
igan State University).

Curriculum Madification

Slenn Howz- , Jonhn D'Sullivan, Robin MeIntyra and Brookn
Schoepf conkinuad to toach zaours relabad £n intarnztionel
.°7°100”€1t in tha Jdeosrtnents oF Caninlaay, Aarizsul tnra =1
History. Frad Boadu was added to the faaulty of Agricultural

Economics to stra2nghten the grant program.

Faculty/Staff Training

1) Approximately twenty-two Tuskegee Inshitutz faculty/
staff members participated in the 211-d French Language
Program. They represented such departments as: Art,
Chemistry, Engineering, English, Music, Socioloqgy, Phys-
ical Plant, ROTC, Title XII/Home Economics, .l122-d Project
and the 211-d Project. The program was coordinated by
Cheickna Singere, a graduate student. During FY?l, two
undergraduate students, Mamadou Keite and Andrew Tanjong
1nstructed some of the beginning and intermediate clas-
ses.

2. Andrew Tanjong has heen trained to coordinate the French
Program following Cheickna Singare's graduation.

Advisory and Consultative Services

a"

Glenn Howze completed the report "Future Manpower Needs for
CAA Graduates and an Evaluation of the Present Training Pro-
gram by Employers of CAA Graduates". This report was sent
to the World Bank/GRM Evaluation Committee.

Glenn Howze served as Team Leader for the Baseline Study of

the Research, Education and Extension sttﬁm in Guyana (Ian—
vary-June, 1081)

BEST AVAILABLE COPY



C. Brooka Schoepf btook a six~wez2k leave of shsance from tha
Project and sarved a3s the medical anthronnsloaist on 2 desiqn
team for a hsalth project in Liberia, :

Linkages and Natuork

4,

5.

5

The 211-d Project co-sponsored an Iatarnation

¢l Cnanference:
Women and Davelopment: Collaboration for Action" (involving
1890 Land Grant Schoals, Title XII Schaols, 122-¢ Schools
and various agencies and intarnational orgenizations.
John Q'Sullivan end Glenn Howze met with USDA and USAID
officiels in “Washington, D.C.
The brochure "Tuskeges Institute and Inta2rnational Neavelaop-
ment" was mailad bto various bureaus &nd agencies as well as
other schools intarested in int2rnationzl developmant.
Sunporting participstion in calevant zrofossionzl organi-

zations.

Supporting in BIFAD mectings 2and workshops.

anéd workshors.

e
o]

Supporting participation SECID meetings

b. Intérnational:

officials from

Meeting with local goverhment , Togo, Zaire,
Madasgar, Seychalles, Liberia, South Africa, Senegal and
Xenya as they toured the U.S. as part of Cperation Cross-

roads,

Meeting with Mr. Demba Seck, Advisor to the
Health for Senegal.

Glenn Howze met with officials of the Guyana Ministry of
of Agriculture during the Baseline Study conducted in
that country.

Glenn Howze met with Ms. Beatrice Hamilton, Deputy Sec-
retary for Economic Technology, and Culture Minister of
Foreign Affairs for Sierra Leone. - The visit to Tuskegee
was arranged by the African American Institute.

The 211-d Project participated in the "Keys to Development"
conference for African Students studying at American uni-
versities. The Conference was sponsored by tha Tuskegee
Institute Human Resources Development Center and was par-—
tially funded by USAID and USDA.
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Informetion Capacity

a. Rovision of tha hrochure "Tuskagesz Institut2 and Internetioneal
Bavelopment" outlines the Instituke's 2upariance 2nd internsst
in internetinnal programs.

b. Completion of the proceedings of the conference "The Ralza of
U.S. Universities in Internationel Rural and Agricultural
Development", held here during the spring of 1921,

c. "Continued =

c tion of books, journals and othar lihrary
meterials. A -

1
ck-out system has been instituted.

Comnments

The repgort submitted to Senegal was quita favorably received
and in Decembef an sddandum ko tha rennrt wns provicded ag racunsh-
ed. A French version of the rapsrt was suhmittasd to Sencgal s
w2ll.

Inte;national activities at Tuskegee are becoming nore coordi-

nated campus wide. A seminar progrem in conjunctian with the 122-d

grant has begun and the 211-d and 122-d offices cooperated in
re&eiving Dr. A.R. Massaquoi (Liheria, Deputy Minister of Haalth)
and in thé Mid-Winter USAID conference. |

In November and December the staff of the 211-d (with interes-
ted faculty and staff on campus) drew up a proposal for a Master's
in Rural Development. This would be a hands-on, practicasl dagree
providing a core of social science and guantitative methods and
then options for various specializations. This program is heing

proposed for consideration and a flier was prepared to test in-

n
e

terest in this project. [An example of it is given in Appendix A.l
Our feeling is that Tuskegee has strengths across campus, but as 2

small school does not have major depth in one area, so such a pro-
i

5
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gran would work well., TIf the survey shows that the degres will he
acceptanle, wa will proceod with our proposal.
The 211-d Ceanzer is also working to estahlish itself as 2 cen-

ral econonizc eneél-

o

ter for data collection and analysis of agricult

ysis. We have proposed that the Master's in Agricultural Eaconanics:

~

Program be reestablished on cémpus. For various reasons the pro-
gram disappzared during the midfTG's, hut it is obvious that the
time has Eome to rebuild it. Unfortunately, Dr. MzIntyre resigned
at the end of December, so at present oanly Dr. Boadu (with a Ph.D.

in Agricultural Economizs) and Dr. 2'Sullivan (who is finishing an

M.S8. 1n Agriculturel Enonomizs) sre waorking orn a23tablishiag this
program. Dr. 0'Sullivan is teaching three classas in history :zs

well, [Sse 2Appendix B for Proposad Master's in Agricultural E~zono-

mics.]

Proposed Activities - 1982

The 211-¢ Program e#pects to continue the progran it has begun
in terms of.on-campus and internatinnal activities. -Support will
éontinue to be given to seminars, conferences, professional meet-
ing participation, literature acquisition and computational and
word processing capabilitieé so that we can continus to generate
high quality rgpqrts and papers in a timeiy manner.

The le—d'ﬁrogrambexpects to send a team to Mali this summer
to direét a Farm Mahagemént workshop in conjunction with the IER

(Bamako) . It has also sant a scope of work to Upper Volta with a

proposal for a short-term summer consultancy activity. It is also

7 . \ 1
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i .
in contact with SECID =bout long-tarm option

H1]

There is much other unfinishe?d b»usincss. Th

o

r2 ara Lwn shu-

dents (Charles Morgen and Mamadou Xoita) who have progressad very

satisfactorily with thair progrem of study hut who nead &t lesst
one full samester of study after August to complete their degree.

Given all the personnel changes last year--Dr. Howze and Dr. .

McIntyre leaving the office and Dr. Boadu joining it, the

[y

11-¢
office is just now establishing 2 new coherent plan and persan-

ality. Further time will permit the institutionalization process

As indicated zbove, we have proposer tya nayw nragraas whizTh

n

o |
(43

appliad

It

will substantiaily improve Tuskagee's capabilities i
social sciances. ThévMaster's in Rural Developmeni and ths Mas-
ter's in Agricultural Economics programs Soth are taking pl;6ninq
and development time. It .is- hopead that at .least éne of them will
be in place by Septembér of this year, though there are significant
hurdles to‘cross: ANexﬁ year is expected to be a time for institu-
tionalization. | )

The Center is also pfoceeding aggressively with its data pro-
cessing and analysis capabilities. 1In Decemﬁer’a new computer was
installed on campus (a VAX 11/759) and we are making a trénsition
from our Hewlett-Packard. At the same time, we are workiﬁg with
Agriculture's'micro-computer (a2 TRS-80). With both, we are working

with budgets, lp and othér models relevant for our West Afriéan

analysis.

In November, Dr. Boadu and Dr. Mack Wilson (Agriculture Dept.)
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went to an FSR seminar at Xzansas Skete Uanilversity. Wo have pro-

<

D
[N

Q28

-,

to the Dean that our rescarch take an SR direction and »sre
prtoceeding in that diraction. Dr. Schoepf i3 drasently writing un

a praoposal to NSF for an anthropological approech £o FSR.

Conclusion

The Center for Rural Development, 211-& Preojezt, is in the pro-
cess of implementing many of its goals. Because of significant

personnel changes this proacess has had its ups and downs, hut there

is reaason for optimism. Since thara are aveilahla funds alraady
allocated for the grant, but not used---particularly Decaus2 of tha

oersonnal changes, it is hopad that an extension of our project

will be granted.

BT
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September 1980 - January 1982

Books and Journals

Africa News Weekly Digest

Agricultural Decision Analysis

(subseription)

The Agricultural Mission of Churches and Land-~

Grant Universities

An Agenda for Small Farms Research

Madden and Baker

Annuaire de 1'Afrique et du Moyen Orient, 1981-82

Economie et Developpement

Annotated Bibliography of Current Literature on

Social Indicators

" The Ahalysishof-Cross—Classified Categorical

Dat;

Analysis of Covariance
Aﬁél}sié 5f Ordinal Data
The Ancient Africans

The Alcohol Fuels Report: A Complete Guide
to Ethanol

Applied Regression: An Introduction
Appropriate Technology for Development
Applied Economics, Resource Allocations

Beyond Ujamaa irn Tanzania: Underdevelopment
and Uncaptured Peasantry

Bitter Mellons

Black Leaders in Southern African History

Gilmartin, et al.

Stephen Fienberg
Wildt/Ahtola

Hildebrand, et al.

Lewis-Beck

Evans/Alder

Christopher Saunders



Caribbenan Agricultural Science (Books I and II)
Casual Modeling Asher

Centennial Edition of the Statistical Abstracts of
the United States

CERES (subscription)
Chronicle of Higher Education (subsecription)
Cohort Analysis Gleen

Conquest of World Hﬁnger and Poverty

The Cow of Ken Paye

Desertificatiop Glantz
Dictionary of the English Language (unabridged) Random House

The Diffusion of Regional Underdevelopment: Articula-
tion of Capital and Peasantry in Sukumaland, Tanzania  Michael K. McCall

Dimensions of World Food Problems

Discriminant Analysis : - Klecka
Eéonomics of the Product Markets of Agriculture

Education for Development and the Rural Women N. Clark

Energy and Small Farms: A Review of Existing Literature
and Suggestions Concerning Further: Research Butten, et al.

An Evaluation of Improved Soil-Crop Production Tech~

nology on Small Farms in Northern Nigeria Under Different

Farm Power Sources: A Multiperiod Linear Programming

Approach ' Abraham Ogunbole
FAO Production Yearbook, 1979 volume 33 FAQ

Farm Managewment Manual

Farm Policy: 13 Essays

Food and Development in the Semi~Arid Zone of Eastt
Africa ' P.W. Porter

Food and Social Policy



Global 2000 Report to the President

Global Rift: The Third World Comes of Age Stavrianos
Grain Demand on Consumef Preferences: Dakar, Senmegal Clark Ross
Guide to Meat Inspection in the Tropics

Handbook of Social Indicators: Sources, Characteristics

and Analysis _ Rossi & Gilmartin
Handbook of Criterion-Referenced Testing Shaycoff

The Ideology of Slavery in Africa Lovejoy
Interrupted Time Series Analysis McDowall

The Jaguar

Jeune Afriqﬁe ” (subscription)

Linear Programming Model of a Representative Sahelian
Farm: The Cases of the Cotton Zone in Mali and the

Peanut Zone in Senegal Abdoulaye Niang
Log-Linear Models Knoke/Burke
Macroeconomics for Africa Charles Harvey

The Management and Diseases of Sheep

Marketing, Price Policy and Storage of Food Grains
in the Sahel, volumes I and II

" Marketing and the Small Farmer Thompson

Modes of Production in Africa Crummey
Mexico's Agricultural Dilemma Paul L. Yates

Nigeria: Iron Making the 0ld Way

Operations Research Methods

Perspectives - on Nonformal Adult Learning L. Srinivasan
The Political Economy of Underdevelopment 0'Brien
Off-Farm Earnings and Small Farms , Jones, et al.

. Proceedings of the World Food Conference, 1976



MISSING PAGE
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Production Efficiency and Technology for Small Farms

Protein, Calories and Development
Report: Word Processing Systems User Ratings

Report: All About 100 Word Processors

Report: All About 90 Word Processing Software Packages

Report: Glossary of 263 Word Processing Terms
Reforming Grain Marketing Systems in West Africa
Rice in West Africa: Policy and Economics

Social and Techunological Management in Dry Lands
Southern Africa: Civilizations in Turmoil

SPSS (Statistical Package for the Social Sciences)
SPSS Primer

SPSS~11

State of Alébama Official Telephone Directory,

Structure of Agriculture and Information Needs
Regarding Small Farms

Time Series Analysis: Regression Techniques

Traditional Health Care Delivery in Contemporary
Africa

A Village Level Study of Producer Grain Transactions

in Rural Senegal

The World Food Problem and US Food Politics and Policies

1972-1976; 19773 and 1978 (3 books)
World Food Production, Demand and Trade
World Hdnger

Yellow Book (federél)

Madden, et al.

Schmitt

Elliott J. Berg
Scott Pearson, et al.

Gonzalez

Nie

Nie

" Nie

Tweeten, et al.

Ostrom

P. Ulin

Clark Ross

(subscription)



COMPUTER HARDWARE

I. Purxchased by the 211-d4 Project:

--Hewlett Packard 2644A Terminal
--Xerox 1740 Terminal (letter gquality printer)
--Digital VT100 Terminal

--Digital Decwriter IV Terminal (printer)

II. Other hardware at the disposal of the 211-d staff:
~-TRS-80 Micro-computer

~=-Xerox 1700 Terminal (letter guality printerx)

~-~Artec Display 2000 (word processor)



Seminars 1980 -81

October 23, 1980 -~ Dr. Roger Woodworth, Agricultural Economist

n

February

March 5,

April 3,

"The Role of Agricultural Cooperatives in Developing Countries'

April 22-

Tennessee Valley Authority, Muscle Shoals, Ala,

Programs and Methods of Increasing Incomes For Limited
Resource Farmers"

5, 1981 - Dr. Harold Riley, Professor and Chairman
Department of Agricultural Economics
Michigan State University, East Lansing, Mich,

Food Systems Organization and Management Problems in
Developing Countries"

1981 -~ Mr. Alfred Harding, Senior Project Officer,
Africa Project Division, Agency For International
Development, Washington, D.C.

Project Design & Programming in International Development
Activities"

1981 - Dr. James B. Bell, Extemnsion Specialist, Marketing
Virginia State Ag. Extension, V.P.I., Blacksburg Va.
1]

24, 1981 - Symposium on "'Small Farm Food Production Systems
and Nutrition in Rural Development"





