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13. Summary.

The Assessment was structured and carried out in close collaboration
with both Dominican and AID officials and resulted in significant on-the
job training for"members of the National Energy Policy Commission who par
ticipated in the project. The final report is a readable and very useful
document which helps place the overall energy situation, key energy prob
lems and potential medium and long term solutions in perspective. The
Assessment should provide the basic framework within which national stra
tegies can now be identified and initiated.

The final presentation of the Assessment findings to the National
Energy Commission staff and to the inter-agency cabinet level membership
of the Commission was carried out effectively and helped to stimulate a
continuing discussion of energy policy options and priorities.

The Assessment is the basic planning document of the GODR in the
energy field and has resulted in several specific follow-up actions re
lated to addressing the national energy problems of the country. These
include the establishment of a national energy information system, a
series .of training and TA programs for Dominican professionals, and the
planning of a major AID initiative in energy conservation. The report is
therefore, a keystone in the country's energy program.

15. External Factors.

None

16. Inputs.

$250,000 of T.A.

17. Outputs.

Final Report with Appendices.

National Energy Commission Personnel trained.

The performance of the US contractors was of high quality and has
established professional linkages between GODR and US energy experts which
are continuing.

18. Purpose.

Establish baseline data on national energy situation.

Present alternative national strategies and policy options.

Train Dominican personnel.
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19. Goal.

Improve government policy for dealing with national energy situation.

20. Beneficiaries.

Direct

Indirect

GODR decision makers.

- All Dominicans.

21. Unplanned Effects.

None.

22. Lessons Learned.

Need to involve government institutions early in process for Assess
ment to be useful.

23. Special Comments.

None.


