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SUMARY

This evaluation covers the second year of operation of the Haitian
Developrent Foundation (HDF), for the period July 1, 1980 to June

30, 1981. The HDF Project is a USAID financed project with the Pan
American Development Foundation (PADF) as a grantee and Partnership
For Productivity (PFP) as a subgrantee. It is in conformance with the
evaluation plan of the HDF OPG (# 521 - 0118) which calls for an annual
evaluation of the Project throughout its life (1979 - 82).

The first evaluation covering the first year of operation necessarily
focused on Project inputs and HDF organizational structure. This evai-
vation, in addition to reviewing briefly progress made on the first
evaluation's recommendations, assesses the degree to which Project
objectives have been obtained and attempts to measure developmental
impact. In addition, the cost effectiveness of HDF cperations has been
extensively scrutinized taking into account budgetary difficulties HDF
has been experiencing during the period covered by this evaluation.

This evaluation is alsc intended to provide information to support deci-
sions concerning a possible Phase II follow-on activity. It is a collab-
orative effort of USAID/Haiti, the Pan American Development Foundation
(PADF) and the Partners for Productivity (PFP) .

Evaluation findings show that progress is being made toward the achieve-
ment of the long-range goal of economic development impact on the targeted
conmunity, but also reveals a serious operating deficit caused primarily
by poor performance in fund raising.

Primary indicators of progress since the last evaluation are: (1) an
increase in loans approved fram 8 to 88; growth in clients assisted with
technical assistance and/or loans, from €9 to 302; and (2) the creation
of 204 new jobs and an estimated $122,400 in salaries directly due to HDF
loans. 'merehasulsobemastrcngg:wﬂimthemrbershipbasefmn
16, at Project start-up to 122, as of Jure 1981.

More significant still are the benefits derived from the activities of
HDF animateurs in group format.cn and support, and in bringing about
positive changes in the attitude of the small urban entrepreneurs toward
cooperation and communi ty-oriented action. ‘ :

Oonccrning HDF finances, the evaluation reveals a deficit for cperations
and fund raising of $112,496 for the period covered by this evaluation,
showing deficitsof $48,010 and $66,520, respectively. (Page 17)



In conducting this evaluation, relevant documents were examined and
interviews were conducted with the HDF Executive Director, the Board
President, the Administrative/Financial Director, the Credit Officer,
the Animateur Supervisor and his Assistants, and the 15 Animateurs.

The following areas were covered by this evaluation:

- Review of the First Evaluation's Recommendations
- Program Goals and Objectives

- Loan Process and Activities

- Operating Costs and Fund Raising

Review of Past Recommendations

The first evaluation, covering the first year of the Project, made ten
recomrendations. This section reviews some of the more important recom-
mendations to assess the present situation. :

Recommendation No. 1 had recommended that a revision of the targets for
year 2 (ending on 6/8l) be made. The revised targets called for: (1) 13
instead of 6 animateurs on site; (2) 270 instead of 228 clients assisted;
(3) 70 instead of 185 loans disbursed; (4) a total of $140,000 instead
of $153,300 of loans disbursed; and (5) an averace loan.si.ze of $2,000,
rather than $829.

HDF performance for year 2 consistently surpassed the revised targets:

(1) 18 animateurs are on site, instead of 13; (2) 302 clients hawe

been assisted, instead of 270; (3) 75 loans have been disbursed, as com-
pared to 70; (4) $154,213 have been disbursed in loans, as opposad to the
$140,000; and (5) the average loan disbursed ic $2,056, instead of $2,000.

Recommendation No. 3 had urged that the animateur staff be given greater
discretion in client selection in order o streamline the client selection
process. ‘The rationale was that they would be the most knowledgeable
concerning the suitability of candidates ®o participate in the program,
since they (the animateurs) maintain the closest contact with the
individuals and businesses in the community. Concurrently, it was recom-
mended that HDF management staff establish specific criteria to standardize
and quide the animatewrs in the client selection process.

HDF complied with this recommendation. In an interview session, the
Credit Officer who hitherto ultimately had selected clients to participate
in the program, apprised the evaluation team that he no longer played a



yole in this process. He went on to say that the animateur staff is
presently in complete charge of this first phase of operation. A :
list of specific criteria of client selection has also been established
and is appended as Amex 1.

Pecomrendatiors 5 & 6 addressed the issue of loan processing time. The
1980 evaluation had found that it took about 67 days for the period of
loan request to approval by the Credit Committee. WO Steps were sug-
gested to shorten this time period: (1) that the Executive Director

be authorized to approve loans falling within the 750 to 1,500 dollars
rang as a means to reduce the caseload appearing before the Credit
Committee; and (2) that the three Loan Request documents be consolidated
into two.

The authority of the Executive Director has been expanded, as recommended.
In addition, to further reduce the caseload appearing before the Credit
Cormittee, an ad hoc committee composed of the Executive Director, the
Credit Officer and the Credit Consultant are authorized to approve louans
in the 1,500 to 7,500 dollar range. The significance of these actions is
telling when it is realized that of the 88 loans approved during the
period covered by the evaluation: 60 have been approved by the Executive
Director, 27 by the three-merber committee, and only one, by the Credit
OCommittee. The result has been that the average time required for this

process dropped from 67 to 50 days.

In reqard to the consolidation of the Loan Request docurents, the HDF
Credit Department is expanding its focus by locking at the global problem
of loan processing time, which includes the component of Loan Request
documents. Currently, a study with the objective of streamlining this
operation is being conducted by loan cansultant Robert Chancy, former
New York City Bank Credit Officer and former USAID/Haiti employee. Its
recamendations and impact upon the loan processing operations will hawe
o be dotermined by future evaluzticns, as it was not yet completed at
the time of this review.

Recommendation 7 had noted the lack of authority of the Executive
Director in the performance of his duties, and had recommended that his
authority be increased in order to manage HDF operations more effectively
and dynamically. The result of an interview between the Evzcutive
Director and the evaluation team revealed that this goal was realized. It
has already been seen that the role of this officer in loan processing
has been increased by the Board. On the administrative side, the Board
has granted him all the usual powers to effectively carry out his duties.



Recommendation 8 urged that job descriptiorsbe established for all
positions, for racruitment and evaluation of job performance. This has
been done and it appears that they are sufficiently clear to serve the
intended purpose. This list is appended as Anrex 2.

Recommendation 9 covered the fund raising issue. Noting the difficulties
HDF encountered in its effort to raise funds from local sources, it urged
HDF to prepare a detailed analysis of the projected expenditures and income
of various fund raising altematives, with PADF assistance.

No such study has been wndertaken to date. However, the Administrative/
Financial Director has expressed his intention to do so in the near
future,

And Finally, Recommendation 10 referred itself to the financial problems
that HDF was having at the tire of the '80 evaluation. As a possible
remedial action, it had suggested that a monthly breakdown of income and
expenditures be prepared to project budgetary shortfall and fund raising
requirerents. An Incore and Expense Budget was prepared and- approved by
the HDF Board for FY 80 - 8l. A cash crisis followed in March 198l as
fund raising efforts fell short. Spurred by this crisis, HDF, USAID, and
PADF jointly formulated a new month-by-onth budget and-cash flow plan for
2pril to Decenber 1981 (attached as Annex 3) that placed strict controls
on HDF's expenses and demanded arother look at fund raising. With the
result for the period of April - August 1981, fund raising became a break-
even proposition after loosing over $65,000 between July 80 and March 198l.

Current Recommendations

1. Fund Raising

This is the cne area where insufficient progress occured. HDF needs
to maxdmize fund raising at both local and international levels.

a. Iocal Fund Raising - Based on the strength of two years experience,
it is evident that the kinds of fund raising activities engaged in by HDF
at the local lewel are not cost effective, e.g.: the house raffle and art
ry. It is recommended that HDE continue to shift its focus from these
kinds of activities to rore cost effective ones. The HDF recoanized tha
situation and is taking appropriate corrective measures. In fact, under
the leadership of Board Presicdent Foland Acra, attention since early 1981
has turned to deweloping and strengthening membership support for the
Foundation and its programs. Thus, as of June 1981, HDF's dues paying



menbership is uwp to 122, as compared to 16.at the time of Project start-up.
To intensify this process, the Board President has been organizing member-
ship drive dinrers on Thursdays of every other week, since Jamary 1981.
Representatives from the private sector are invited to participate free of
charge. As part of the program, a presentation about HDF and its programs
is made. Vhile these efforts have not produced sizeable financial support
for HDF, the creation of a broad base of support among nembers of the "have”
sector for the organization serving the “have mt" sector is extremely im-
portant. Additional activities of this kind need to be developed; that is,
building menbership support without engaging into a lot of expensive fund
raising projects. Excessive fund raising projects can not only detract HDF
fiom its real purpose but also dissipate managerent's time, attention and
energy. (Page 18)

b. TForeign Fund Raising - Even thouch foreign fund raising has proved
£o be more successful than local fund raising, (a total of $562,000 were
raised) it still has to be maximized in order to make 1p possible local fund
raising short-fall. Among altemative strategies to pursue are: (1) the
HDF Director should increasingly devote his time and energy in international
visits with a view to establishing contacts and sowces of finds; PADF
should provide rore direct assistance in this effort; (2) the services of
a foreign firm specializing in fund raising should be contracted. Whichever
strateqy is adopted, the emphesis should be put on an imaginative public
relations camaign commmnicating the real success HDF is experiencing at
the grassroots level,capitalizing on the manv human interest stories there
are to tell. Efforts should also be made to convey the idea that HDF is
in no way connected to the QOH governmentz2l apparatus, that it is a private
sector organization involved in development work. (Page 18)

2. HDF should undertake an analysis of its clients' financial status to
determine the return on investment from loans disbursed. (Page 8)

3. HDF is.urged to develop a deliberate plan to coordinate business
interrelationships among its loan beneficiaries in order to multiply the
inpact of developmental efforts. (Pace 14)

4. The Executive Director should follow through with his intent to
prosecute the delinquents in the bad debts; category, as soon as possible.
(Page 13) .

5. While this evaluation notes tte achievements of the reduction of the
time period in the loan processing time from 67 to 50 days, the present
processing time pericd is still too high. It is recommended that HDF
further reduce this time period. (Page 3)



I. PROGRAM GOALS AND ORJECTIVES

by

wera Jroppe

The primary objective
develomment by increasing
in the Port-au-Prince area,

of this project is to pramote basic grassroots
the income and productivity of small businesses
and by encouraging income and employment generation.

What has been achieved toward . this-goal during the second year of
operation?

A,

The Clients

During the second year of operation, the nunber of clients assisted

tochrical assistance and/or loans rose from 89 to 302. 51
¢ fer lack of interest or failure to meet the progress targets,

setting the number of active clients to 251. Of the 251, 88 were loan
beneficiaries. Tne client profile, while adhering to the targeted clientele,

evidenced not only a broa

tendency to deal with groups,
Emphasis has been put on creative, transformation-type enterprises, as
opposed to trades and boutiques which make up only five of the 88 loans
made. Loans have covered from a funeral parlor for the poor to a small
business making chalk for schools. The complete client portfolio is
attached as Annex 4 under the title of "Loan Approval Process Portfolio,
July 1980- June 1981". .

The following clients

credit assistance (loans):

Charcoal dealer
Concrete block making
Tailors

Barbers

Gaxment shops

Candy making

Shoe Making

Iron workers

Trade boutiques
Artists

Cabinet makers
Ceramic manufacturing
Funeral parlor
Beauty salon

Battery sales shop
Fishermen

Tourist shop
Goldsmiths

Dental clinics
Agricultural supplies
Poultry raising
Brake repair shop
Chalk making
Handicraft

Weod working

Wamen in development

Animateur transportation

dening of the type of beneficiaries, but also a

and to link with existing development efforts.

have benefited fram hoth technical and

fuon
Lo

[
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The following clients have received technical assistance only:

Cabinet makers

Shoe makers

Tailors

Candy makers
Sculptors

Garment workers
CGrocery stores
Barbers

Antiquarian

Iron workers

Block makers

Chalk makers

Shell workers
Mattress makers
Artisan

Goldsmith

Spare part dealers
Iocksmith '
Seed & Agr. suppliers
Bakers

Essential oil & perfume makers
Plurbex )
Pots & pans maker
Watdmeakers
Precision mechanics
Ceram.st

Fisherman

|
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163

This diversification in the client profile follows instructions

issued by the HDF Board to minimi
stores, and to maximize assistance to creati

enterprises.

$15,240 (to a concrete block factory).
$750 guaranteeing a fair represen

As for incame generation, 68 enterprises
according to the animateur supervis
pays an arbitrarily chosen amount o
$78, the income g
rmonth or $122,400 a year. Thi
on the average $600 a year,
Put another way,

of $250.

less inclined to
$171,338 of loans
This amounts to a productive i
as opposed to an estimated $4,000 to support a

Loan accounts have ranged fram

board a boat for Miami.

for one year in Miami.

Thirty six
tation of marginal enterprises.

or's report.
f $50 a month below the minimmm wage of
eneration can be projected at 310,200 (204 x 50) a

s represents 204 people who will be making
as campared to the estimated per capita income
it also represents 204 people who will be

It must be noted that it tock

to generate the estimated $122,400 in wage income alone.
nvestment of less than $850 per person,

ze loans made to trade and grocery
ve, transformation-type

$122, (to a tailor), to
loans (41%) are under

have generated 204 jobs
Assuming that each job

single Haitian inmigrant
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A more accurate picture of investment return on loans could
have been determined by computing the accrued net profit of assisted
businesses and adding it to the incame generation figure. Unfortunately,
the pertinent financial statements were unavailable because no such
analysis of clients' businesses has been done to date. It is recommended
that KDF undertake that study.

The resulting figure would reflect a more complete representation
of the benefits derived from the loans. 204 new jobs representing
$122,400 a year are not going to solve the unemployment problems around
Port-au-Prince by themselves, but they do contribute in the effort to
alleviate those problems.

B. Animateurs

The animateur is the extension agent of IDF and the sine qua non
of project success. Put in a nutshell, his job is to help the clients
participating in the programme to improve their businesses by upgrading the
quality of their products and/or by augmenting the scale of their operations,
as a means of increasing income and employment in the target cammnity.

He serves as HDF's business consultant in the field identifying operational
deficiencies in clients' businesses, providing technical assistance in the
appropriate areas and preparing the dossiers of the clients for loan
requests, wherever appropriate. At the technical assistance stage, he
visits his clients weskly to monitor progress status. If the client
should cbtain credit assistance, the animateur makes his visits on a
monthly basis to check on how the client's business is going and the terms

of repayment.

Along with the animateur supervisory staff, he selects the clients
with the best prospects of benefiting most from participation in the
programme. Clients are selected according to well established criteria.
Some of these are:

1. the clients must personally administer their own project or
enterprise;

2. the project or enterprise should provide a major part of the
income and/or contfibute to a significant increase in the incame of each
participant;

3. be willing to receive training and technical assistance;

4. present information concerning their socio-economic status
acceptable to the foundation.
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Each animateur is assigned.a specific urban zore with which he is
supposed to be thoroughly familiar. In the general sense, he should be
aware of the economic conditions in his zone of responsibility, the nurber
of small businesses therein, what types of businesses they are, their
financial situation, etc. He obtains this information by surveying the
businesses in his area. Thus, the animateurs are the most knowledgeable
HDF staff members, of the financial situation in the target community.

. A rew group of 1l animateurs was recruited during this evaluation
period: five under USAID financing, five under Public Welfare financing,
and one supported by HDF, with the understanding that her salary would be
subsequently subsidized by the QAS. They were trained by PFP in developrment
principles, micro economics, marketing and management. They have had four
ronths of training prior to assignation to their respective zones of
responsibility.

‘ The animateur staff now consists of 15 animateurs, two assistant
supervisors and one Supervisor. They have been given greater responsibility
in client selection by HDF management this year, as opposed to last year, a
fact which has boosted morale. The evaluation team witnessed sessions
vhere animateurs were discussing technical matters with the Credit Officer,
defending their position on loan requests submi.tted and suggesting actions
to be taken.

A comparative summary of animateur performance between the first
and second year follows: .

Summary of Animateur Performance

Output Indicators Year 1 (ending 6-30-80) Year 2 (ending 6-30-81)
Actual - Target " Actual
: (Camilative) (Cumilative)
Animateurs Trained 6 13 18
HDF Clients Assisted 89 270 302
Nurber of loans Disbursed ~ 10 70 75
Total Value of loans Disbursed $18,168 $140,000 $154,213

C. Dewlopment Impact

Vhile it is still too early to assess the full impact of the
project on the target population and community, some signs of progress are
becoming apparent. One of the most important is the promotion and support
of group formation. Groups and other cooperative organizations are recog-
nized today as an important develoomental tool, especially in regard to
the more impoverished Third World populations, so lacking in
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capital and financial resources. Among the advantages the poor stand to
gain from such organizations are: pooling of skills and resources

(labor, capital, etc.); decrease in operational expenses (rent, utilities,
etc); and last but not least, a change in social attitude from individualism
to group-orientation.

puring the second year of overation, nine groups have benefited
fron EDF credit assistance:

No. of - Assets amount of

members Loans
1. "Neguesses Nan Development"* 4 $ 1,740 $ 6,936
2. Technoblock:block making enterprise 4 15,351 15,458
3. Tailor 2 1,281 4,590
4. Peanut butter making enterprise 2 ' 1,042 1,581
5. Tailor 2 1,635 673
6. Chalk making 2 1,807 1,326
7. Poultry farm 3 330 5,610
8. Poultry famm 2 4,500 N/A
9. Shoemaker ' 2 1,103 N/A

* "Women in Development". Tais is a group of rural wamen acting as a
central purchasing unit to supply staple goods to outlying rural
sections. This grouwp is under the ubrella of a larger development
project, a group called "Zafd N&g Counbite" (a camunity affairs
cooperative grow) , financed by a SDA Project grant.



-11-

In addition, the animateurs are now working with g pre-grouwps in
the process of group formation:

Nunber Type of Business Projected Membership
1 . Electrician/mzchanic : 5
2 Cabinet makers 2 (per group)
1 Watchmaker 2 ‘
2 Tailors 2 (per grou.)
1 Shoemaker 2
1 Chalkmaker _ 2

The 'groups are not recognized as legal entities, but HDF requires that
the members enter into a formal written agreement to work together as a

unit, before it will deal with them as a group. While the group members do
in fact enter into a partnership, there is no family tie between them.

In considering loan requests submitted by groups, one of the things
stressed by the HDF management is the intangible assets of the partners.
In the case of the Poultry Farm group receiving $5,610 in loans, HDF
was impressed by the technical knowledge, solid professional reputation
and good character of the tiwree partners: a veterinarian, and two agroncmy
technicians. These considerations, plus the periodic poultry shortages
on the local market made financement of this operation less risky in the
eyes of HDF management.

Another factor figuring in the consideration of loan requests submitted
by groups is the value of the growp's business to the camumnity it serves.
The "Wamen in Develogment” group is a good example of a group wiose
business is of great utility to the cammmnity it serves. As was already
said, this group serves as a central purchasing unit supplying staple
goods to people in rural sections who have no other source of supply.

In addition, in as much as this group oames under the 2egis of the

"zafd Neg Counbite" development project (Integrated Services Center,
81/sDA/15), it reinforces and strengthens development efforts already in
existence. In both the cases cited, the usual loan policy rule of loans
not exceeding 50% of business assets was not followed, indicative of HDF
management confidence in the financial viability of these businesses.

Another example of impact can be found in the "Rue Monseigneur
Guilloux" area. This street was fast going down the drain. In the past
it was known for its shoemakers, but most of them migrated to the Rue des
Fronts Forts. However, in two vears time, the tr=nd has been reversed.
Seven shops have been revitalized through HDF's technical assistance and
ioans. A shoemaking supply store has been ocoened to serve the revived
clientele. A new sense of pride has emerged on that street, as evidenced
by cleaner conditions generally. Another HDF client, a back-street
jeweler, was moved fram being content with a very marginal clientele to
expanding and selling his product even in Jamaica. To anyone who knows



12~

the narrow and restricted vision of the small entrepreneur, this is
indicative of an important change in mentality. When the animateur first
came into contact with the jeweler, the latter had only a little table
placed at the end of a corridor. He was unknown outside of his limited
circle of clientele. The animateur led him to realize that he had to have
a place to work where neople could see his work; that he needed better
tools, that he had to expand his market. The animateur trained him in
planning his resources, managing his cash to buy new tools, and identified
contacts which. led to his business expansion and export to Jamaica.

The most pramising aspect of change appears to be.happening in social
consciousness within the animateur's clientele. The proof lies in the
acceptance by the clientele of the idea suggested by the HDF animateurs
supervisor of pooling 23% of their net profit to support a social activity
such as procuring books and school supplies for poor school children in
the neighborhood. It remains to be seen whether the plan will be
followed; but at least it has not been rejected.

Another sign of change is the clients' acceptance of HDF technical
assistance. Some potential clients are interested in cbtaining
credit for usurious purposes only. These are fast weeded out, when the
animateurs realize that during the interview. The majority however,
lock upon the technical assistance as the more important service,
viewing the loan as secondary. One landmark is reached when the
prospective client himself "discovers", through better bockkeeping, that
he does not need a loan. :
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II. THE LOAN PORTFOLIO

A. Loan Activity

As of Jume 30th, 1981, the loan portfolio is as follows:

.88 loans approved $171,339

75 loans disbursed ' $154,213

loans outstanding ' $143,450

% of loans approved ' 84%

$ of loans disbursed 93%

Late payments (26 clients) . $ 8,559
~ 30 -59 days late $ 2,205
- 60 -89 days late : 1,926
- 90 -119 days late 1,520
- 120 days and over late : 554
- more than 150 days (bad debts) | 1,443

In the late payment category, some payments were made during
July and, the "Neguesse Nan Developpement” group armounced the forthooming
payment of $2,786, which is 32% of the total delayed anmount. The Executive
Director expressed his decision to prosecute the delinquents in the bad
debts category, and it is recammended that he & so in the nearest future.

) From the foregoing, it can be deducted that the awerace loan
amount is $2,056 for the 75 loans disbursed for year 2, as opposed to
$1,817 for year 1. The HDF Board has decided to stress larger loans in
order to put larger amounts of morey in the community and to generate
more inccme (in interest and charges) to feed operation expenses. At the
samre Hme, credit assistance to the very small, marginal enterprises has
not been ignored; as was already pointed out, 36 of the 88 loans approved
(41%) are under $750, guaranteeing a fair representation of marginal
enterprises.

HDF provides short and medium term loans. The former fall into
the 90 to 1,500 dollars range, reimpursable in one year, with a three-
month grace period; the latter in the 1,500 to 7,500 dollarsrange, re-
irmbursable in three years, with a nine-month grace period. A yearly
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interest of 12 percent * is charced after the loan contract is

signed, along with a two percent charge to cover technical assistance
costs to clients.

A question arising from the analysis of the loan portfolio is
that of linkage among the businesses of joan beneficiaries. Tat is, to
what degree does one business corplement the effort of another toward
the goal of economic developrent, None has been found during this exam-
ination. Ioans were made on the basis of applications submitted indi-
vidually by clients coming from different sections of town. Therefore
HDF is urged to develop a deliberate plan to facilitate and coordinate
business interrelationships among its loan beneficiaries. Under this
scheme ,some businesses could serve as retail outlets for the products
of others. Seweral examples come readily to mind. Referring to the
client list on Page 6, it can be seen how the ' tourist shop and trade
boutiques could act as a central market to the wx d working, handicraft,
goldsmith, iron workers, and artists clients, to the benefit of all
parties concoined. Similarly, the gamment shops could serve as a retail
outlet for tailors andshoemakers. In addition, inasmuch as the battery
sales and brake repair shops both deal in automotive repair, there is no
reason why they could not refer clients to each other, whenever arpropriate.
Thus, the businesses would not only support each other but would also
multiply the effects of developrmental efforts. '

B. Ioan Processing Efficiency

The previous evaluation iocked extensively at the somewhat
curbersome loan process which caused unnecessary delays in the lending
operation. Are these constraints still in existence after the second year
of operation ?

It was found that steps have been taken to improve the situ-
ation during the second year, and to hasten lending operations.

Tn accordance with a decision taken by the Board cn Noverber
11, 1980, the Credit Carmd ttee ,through which formerly all loans appli-
cations passed, now examines only those of $7,500 and over. Applications
of 31,500 to $7,500 are aporoved by an ad-hoc committee composed of the
Executive Director, the Credit Consultant, and the Credit Officer. All
three working together under the same roof are able to rapidly deal with
cases submitted to them. In addition, applications of up to $1,500 are
approved directly by the Executive Director. During 1980/81, 60 appli-
cations were approved by the Executive Director, 27 by the three-menmber
cammittee and only one by the Credit Comrdttee.



The dossier supporting the application has also been simplified
to include:
- a description of the activities to be financed,

- a study of the socio-economic conditions of the
borrower,

an investment plan,

a balance sheet and profit and loss staten'ent,

a reimbursement plan,

' - a listing & valuation of intangible assets , and
- the loan contract. '

Whether the loan application is for $100, $1,500 or $7,500, it
is subject to the same rigourous, financial analysis. The HDF Credit
Officer is actually working on a further simplification of the dossier
to have all of the information on only four sheets.

Translated into actual results, the measures have shortened
the delays encountered in processing loans during the first year of
operation, as evidenced by the following conparative figures:

Loan Processing Activities 1st year 2nd year Difference
No. of loans made: g o8 80

Beginn.  of surwey to start of 37 days 15 days =22 days
Techr . Assistance:

Start of T.A. to loan request 144 " gg " =56 "
Submissicon:

Ioan application submission to completion 53 " 19 " -3 "

of credit analysis

Credit analysis to loan approval: 26 " 31 " +5 "
Ioan approval to loan contract: 6 " 4 " +28 "

Initial surwey to contract: 276 " 197 * =79
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Mnalysis of the comparative figures reveals that significant
progress has been made in the over-all loan processing operation between
the first and the second year of operation. Over-all time reduction, on
the averace is measured to 79 days, a reduction rate of about 71%.

However, work still needs to be done in the"loan Approval to Loan Contract”
category where the time interval for this process increased by 28 days in
year 2 as compared to year 1.

What actually happened was that the loans vere being approved
without relating them to the cash flow situation: the projected in flow
of money based on time and bureaucratic constraints of IDB disbursement
procedures. Therefore, loan operations had to be stalled de to lack of
funds, until the first installment of ID3 funds became available. During
the period of December, 1980 to March, 1981 funds had to be disencumbered
from the loan funds and allocated to the depleted operating fund. HDF
carried a $31,785 debts from operations to loan funds, which decreased its
loan potentials by that much.



-17 -

III. HDF OPERATIONS

A. Costs of Operations

Figures were available for the period of July 1, 1980 to
June 20, 1981. The picture emerging from them is somewhat sobering
and requires serious attention from the interested parties. A sum-
mary of the Peet and Marwick audit report (attached as Annex 5) reads
as follows:

CATEGORIES ' INOOVE. EXPENSES  BALANCE
Operations $117,821  $165,831 - $48,010
Fund Raising (local) 39,832 106,352 - 66,520
Public Welfare Foundation 7,700 5,666 2,034
SUB TOTAL 165,353 277,849 - 112,496
loans: AID/PADF Loan Funds 41,000 — 41,000
TOTAL 206,353 277,849 - 71,49

Eep————
e———

The sbove shows a deficit of $112,496; counting the $41,000 of
the loan fund vields a ret deficit of $71,496, for the period covered
by the evaluation. The two problem areas are "Operations" and "Local
Fund Raising", showing deficits of $48,010 and $66,520, respectively.
For the find raising item, $ 106,352 were spent to raise $39,832.

The income component of the Local Fund Raising category is
broken down in the following manner:

1ocal Contribution (cash) $10,700
1ocal Contribution (in kind) 222
Pramotional Activities 28,910

———————

TOTAL 39,832



-18 -

The local fund raising situation is definitely not satisfactory.
The amount of local contributions is o0 low, and as it stems from payment
of menbership dues, greater emphasis must be put on the merbership drive.

While local fund raising has been unsatisfactory, foreign fund
raising has been sensibly better. During the same period, the following
were received as income: a grant of $23,000 was received from the Public
Welfare Foundation for the training and salaries of five animateurs; an
I8 loan of $500,000 for the loan fund; an IDB grant of $46,000 for the
operation fund; a PADF grant of $12,500 for operations; a PADF loan of
$37,500 to the loan fund; and a P2DF loan of $43,000 for operations.

From the foregoing account, foreign fund raising activities
have been successful, in regard to the cheention of loans. However,
when they are related to operation oosts, the picture is different.
The Peat and Mazwick report reveals that in the operations acoount,
$160,950 were spent to bring in $117,821, setting the deficit at
$43,129. The two main components of income in that acocount are the
AID contribution of $91,352 and the PADF grant of $12,500.

Pledged contributions to cperations consist of $46,000 1IDB
grant, and the $12,500 PADF grant. Pledged and received contributions
for operations, exclusive of the restricted Welfare Foundation grant,
amoumnted to $58,000. The reason for concern is the trend noted in that
account. For this fiscal year, the Geficit is $43,139; last year, it
was $7,369 showing a cummlative deficit of $50,498. No other funds are
scheduled o become available until Decerber 1981. Further, HDF is
oommi tted to return $32,000 of funds borrowed for ocerations from the
loan fund by the end of Decerber 1981. HDF's situation in that respect
is quite precarious. :

Operations and fund raising have been examined together due
to their inter-relationship; the latter providing funds for the former.
The operations fund position of HDF is unsatisfactory as explained above,
and the only two ways to irprove it are through a greater extension of
loans to entrepreneurs in order to collect increased interest and charges,
and through fund raising. The necessity to increase the nurber of loans
is self evident, the amount received as grants for operations being
insufficient. Together with a strict acherence to the cash flow proce-
dure actually in use in HDF, is required an intensification of fund
raising both at the local and intermational lewel.
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B, Oostsof Loans

As of June 30, 1981 75 loans had been disbursed for :an amount
of $154,213, at an averace of $2,056 per loan. In order to make these
loans, $277,849 were spent locally. This figure reflects expenses in
financing all of the following accounts: operations, fund raising, AID
loan funds, Welfare Foundation Grants, IDB grants and loans. Added to
this figure is the technical assistance expenses incurred through USAID/
PADF ($193,646), bringing the total to $471,495.

The following table illustrates the situation:

No. of loans disbursed _ 75
Amount of loans disbursed $154,213
Average amount of loans disbursed 2,056
Local expenses for the year 277,849
Average apportiormment of local 3,157 per loan
cost to loans ($277,849 + 88) ’

Technical Assistance Costs (PADF) 193,646
Average aprortionment Technical Assistance Costs 2,200
(PADF) to loans ($193,646 + 88)

Consolidated expenses 471,495
Average gpportionment consolidated local and 5,357
Technical assistance expenses bt loans

($471,495 < 88)

% amount of loans to amount local expenses 55%

% amount of loans i technical assistance expenses 80%

$ amount of loans to consolidated expenses 33%

The table reveals that it tock $5,35;7 to produce an average loan
of $2,056.
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This indicates the urgent need to constrict expenses and to
step wp loans; at the very least, the April - December 8l Cash Flow
Plan must be achered to.

C. Maintenance Cost of Animateurs

Consolidated cost of salaries and training materials for 18
animateurs during the two years of operation have amounted to $54,417 ¥,
acoording to information furnished by HDF, or $3,023 spent on the main-
tenance of each animateur. A more realistic measurcrent of investment
per animateur, howewer, should take into account animateur output, that
is, dividing $54,417 by the 302 clients assisted, reducing the $3,023 to
$180. This figure, naturally is subject to change on the upward side,
when PFP technical assistance costs are taken into account. The central
point to remember, however, is that HDF is involved in development work
and the animateur engineer a lot of spillover benefits through their
activities, both measurable and uireasurable, that would have to be taken
into account. For example, the income and employment generation benefits
enurerated in the "Development~l Impacts” section would have to be includ-
ed in the output colum of the animateur. In the intangible benefits
category can be cited: changes in client attitudes, group formation work
and the changes broucht about in the Rue Monseigneur Guilloux area. It
would be very difficult to put monetary value on these kinds of achieverents.

X Excluding PFP technical assistance cost for animateur training, as they
are not raflected in HDF's books.
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ANNEX 1 -A: CLIENT SELECTION CRITERIA (BOARD REGULATIONS)

See Secticn II, Articles2 - 3

The same selection criteria are used whether the client
is receiving technical or credit -assistance.

ANNEX 1 - B: FORMS USED IN CONSIDERING LOAN REQUESTS (IN FRENCH)
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CLIENT SELECTION CRITERTA
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DRAFT

Article 1.~

Ar'ticle 2. -

HAITIAN DZVZLOP:ZNT FOUNDATION
JOARN REGUTATICONS

Section I

PURPISS 0= THE IOANS

The resources from the H.D.F. Credit Program may be used
in thefinarcing of projects and productive programs in the fol-
lowing sectors: Trensformation industry, retail, services, fis

and agriculture and to tela}ed services (transformati9n, sto-

rage, insurance etc.) AR AL IR

Section IIX
L2 L 2 22 283

LOAN RECIPRLNTS

Loans may be granted in order to finance projects such
as those described in article I of this regulation to those
individuals or groups receiving technical assistance from H.D.F.
‘Atd’ comply with the following reguirements (in the case of groups,
no less than 80% of the members should adhere to ithe following
requirements):

( 1) Personally administer their own project or entreprise.

( 1i) The project or entreprrise should provide a mzjor part
of the income and/or contribute to a significant in-

crease in the income of each participant.

(1ii) That <he projects or entreprise% assets so not exceed
the following limiis:

a) In the case of agriculiural projects the net assetis
including the value of land and building should not
exceed the équipmehi (per member) of 10 times the
annual legal ninimum wage.

b) In the case of cattle raising, the net assets inclu-
ding land ard buildings should not exceeed the equi-
valent (per member) of 20 times the anmnual legal mi-
nimum wage. .

c) In the case of transformation industry, retail and
services etc. net asseis including the value of land
anrd tullding gvaluated 2t net depreciated rrices,
should not exceed the equival.nt (per member) of
$15,000. 00

( 1v) The: in the cose of groeup loans, no less,than 605 of the
Droject's or entrerrises rroduciion (or dales in the ca-
sgs of services and retail) originat from members who
ashere 10 the requirements ectablished in + revio

v@ 3¢ Tequirenmcnts eciablished in < rev? in-
o (111) S n the previous in


http:15,000.00

Article 3- -

Article &4,-

Article 5.-

(. .
~t .
J . l e
! l

d

Article 6.-

A .

( u) Not wiihstanding that established in insert (1ii), in

no case can a loan be granted to projects or enterpri-
ses whose net assets including, valued at net deprec_a-

ted prices exceed $50,000.

To be eligible for financing with funds fron H.D.F.'s
credit program, the applicants should:

a) FHave h22 previous experience in the activity they
plan to under take and/ox

b) Be willing to recelve training and technical assistance

c) Present informaiion concerning thelr socio-economic
information acceptable to the foundation.

d) Have received technical assistance and at least 8
visits by H.D.F. animators.

Section III
Lot a2l

MAXIVMUM AMOUNTS AND PERIODS

H.D.F. 1s able {10 make a loan for the development of a
project only when the total amount of the loan is not
more than $7,500.00 in the case of individual loans, or
the equivalent of $4,000.00 per member in the case of group '
loans with the total not exceding $25,000.00

gt
H.D.F. is able to mzke loans for persons”up to 18 months
with up to 3 month$ grace period for short-term loans, and
up to 60 nonths with up to a 6 month¥ grace period for
medium” Toans, depending upon the conditions and needs of

each project.

Section IV
FANHHIIHN

INTEREST PATES AND OTHER CHARGES

The interest rates charged by the H.D.F. are determined
by its boaxd of directors, rates should remzin compatible
with the legislation and official policy in effect in the
country, and should be maintained at level= equal to those
rates used in the banking system for similar projects.



http:25,000.00
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Article 7.-

Article 8- -

Article 9.~

Article 10.-

Article 11.-

-3..
The interest rates begin taking effect on the date of dis-
bursement and are calculated on the actual balance on prin-
cipal.
The costs incurred by H.D.F. in the concession of loahs such
as legal paper, liens, and notary costs etc, as well as paxt

of the technical assistance costs and a2 smz2ll financial con~-
mision are charged to the laon recipient and may form rert of

the loan.

In those cases where their is a delay in payment equivalent

- to 30 éays or more, the interest rate 1s sutomatically chan-

ged until payments are brought up to date in accordance with
the payment plan established in the loan agreement.

Section V
WP W H MWW N .

I0AN AGRUEMZNTS AND THEIR CONDITIONS

In all cases where a loan request has been approved, prior
to disbursement the loan recipient (5) must sign a loan agree-
ment and promise to adhere to the following conditions:

a) Comply with terms and purpose:of the laoan as approved by
the H.D.F. and not introduce modifications in the use of
the lcan without previous writien authorization from the

HIDIF'

b) Allow ¥.D.F. employees, or those authorizuc by K.D.F., to
undertake eveluation, ani ~erifications of the usrc of H.D.F.
funds as well as xzevisior:. »f the project's books or other
inspection of the equipment, inventory, workplace or other
goods Included in the respective project.

c) Maintain an adequate accounting or bookeeping system from
) which financial statements can be prepared. :

a) . Develop and mainiain, in a separate account, a cash reserve
" 1o cover depreclation of equip., financial risks and emer-
gencies. ‘

Section VI

P K WP KK

GUARANTED

The princiral guerantee for the execution of the projects fi-
nanced by H.D.T. is the rromoiion nrocess ard technical as-
sistance provided by the monitors os well as the feasibility
of' the project itself.

e
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In accordance with H.D.F's judgement, each loan should bte
backed by any or all of the following guarantees:

Article 12.~-
a) Co-signers (in the case of group loans)
b) Collaterzl mace up of the equip. and goods purchased
with the loan funds, and/or of the equipment and goods
contributed by the loan recipient. (s)

Section VII

L & Sttt ok o i o

THE _IDAN RZQUEST AND ITS PROCESSING

Article 13. The loan requests should be presented in writting and should
contain the assitional information ard documentation as that

described in article 18 of this regulation.

‘Article 14, The loan request is presented to the promotion supervisor
who assigns it a number and makes a general revision of the
contents and determines whether .or not the loan request is to

be processed.

Article 15. Onee approved for processing, the loan request with 211 the
addition2l information and documents is carefully analysed
by the credit officer who prepared the corresponding feasi-

bility study.

Article 16. In the case of a loan request being incomplete or needing ad-
ditionzl information and/or documentation the promotion devart-
ment informs the applicants(s) of the assitional information
and/or documentation needed so that it mzy be completed and

presented.
Article 17. All loan requests are proéessed'in thelr oxder of preseﬁtation.

Article 18. The loan requests should be accompanied with the following
information and documentation:

A) A detailed description of the project o be executed con-
taining informaiion a2bout:

ii) Objeciives of the project
1ii) Number of loan recipients
iv) Nunber of indirect beneficlaire
u) Investment schecule '
uig Production projections
uii) MNarketing information
uiii) Organizaiionnl siructure (in group loans, board of
directors ard by-laws should be includedj.

i§ Project background



Article 19.-

Al-bic]-e 20- -

Article 21.-

Article 22.-

Ariicle 23.-

..5-

(1x ) Proposed repzymeni plan
( x ) Technical assisance required
( x1 ) Aéninistrative controls and procedures

( xi1) Generzl observaiions

The analysis arnd feasibility study of each project will
include, among others, the followling. aspects:

a) The project or activity to be financed

b) The investnent schedule and proposed application of the
loan funds.

¢) Disbursement plan indicating dates and amounts
d) Economic Analysis (cost-benefits, net value, R.0.I.)

e) Payment plan
f) Cash flow (projections.of incomes and expenditures)

g) Technical assistance and project supervision
h) Projected increzse in family incones for loan recipiert (s)

For each loan request processed, the credit officer preperes a
written report indicatting the results of the respective a2naly-
sis and feasibility study, and making the correspording recom-
mendations about financing the project. This report, together
with the feasibility study and aécitiorzl documentation, is then
presented to the Executive Director who, after reviewing its
contents, sends it 10 the Creditor Ccmmittee.

The Credit Commitiee reviews the project and feasibiliiy for
approval or rejection and inform the board of directors of
their respective decision as soon as possible.

The Executive Director is authorized to aprrove loans which
are less than $750.00 without previous approval by the Credit
Commiti~e or board of directors. Nevertheless, the resvective
loan request should meei the same requirements and undergo the
same processing, with the credit commiitee and board of direc-
tors being informed as soon as possible.

Section VITT
B NN e N NN

DISBURSEMEZNT

Once a 1o§n is arrroved, dilshursennnt shoul? be made accor-
din&-the-lnvcst:?nz plan and/or timetadle ol the respeciive


http:DISBU?.SE

Article 2k.-

Article 25.-

Article 26.-

srolect's aciivitles. Disbursenert will be made by means
oF checks issuel directly o the suppliers of gooas and
services whenever possible and only when necesyary will the
checks be issued in directly to & loan recipiernt.

Section IX
9 St A K AR K e

INAN 2:02TTIZATIONS

» A}
The amortizztion plen is determined by H.D.F. at the time
of loan approvel and forms part of ihe loan agreement. In
Getermining ihe amortization plan, the terms requested by
the loan appiicant as well as the specific needs of the
project are taken into considération.

Section X
5 Fe e FpeFo R KR

104N _SUPERVISION

In the wanting of credit, EDF will undertake a supervision
process ihat well allow HDF to e fully aware of the exast
use cf loan funds in order to assunme that funds are used
proparly and facilitate lozn recovéry.

If HDF determines that ihe loan fiunds have been used for
purposes other than those specified in the project and cors
responding loan zgreement, HDF reserves to right to demand
immediate payment of the totzl amount loaned.
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FORMS USED IN CONSIDERING LOAN REQUESTS




Dossier fesesssesssssssscsscansccs
Date de SoumiSSion Ppar l'animateurooo.obcocbnoococo.-;ooou019ootooooo.o.o

Date de soumission au Directeur de Crédit..-..o...o...o-...19.....-......

Nen de l'animateur.........-...;..o...-.......J..o......-....-.......-...

CRITERES D'ACCEPTATION DES DOSSIERS

1,- Assistance tEChniquenocooo.lo.Oooolloocoaoo.olooooibl!loDooooooooool.oooooolo
2,- Formule de sollicitation de pret de la FHD renplie et.signée par 1'entrepre~

neur.

3;— Dans le cas d'une association, l'acte constitutif et le contrat liant les as-

' sociés......'...‘.........'......'..........'.:.......‘..'.'.....'...........
4,~ EtaislfinaBCierst a) Bilan 2 daie....o.............--.......................
b) Etat des profits et pertes pour une période récente et

déterniné.....-....o.-:.ou.o.-.........o-.........-..
50- Montant SOllicité et utilisation‘de 1a Valeur demandéeooooocnocanouoocooooooouo

6‘“ Etat des Pertes et PIOfits prospectifs....c..o-o..--.-.................--..-...
7.- Pradnction mensuelle réalisdble...........&..-.........-.-........-.......-....
80" Ven’hes mensueues additionnelles antiCipées et I‘éalisables- cssesessvoessncssens

T e Informations concernant les potentialités du marché vis i vis de 1z position

de l'entreprise.;..;.....o..-...

10.- Liste des intangibles préparée et signée par 1'animateur en charge et le super-

—
'YERERE RN

viseur des animateurs...................;...;.....................,..
11,~ Qualité des services fournis par l'entrepreneurs
a)Courtoisie de 1'entrepreneur envers Jes clientSeessesssescsscccnaseannosccss
b)Oopinion des clients.............Bonne..................Mauvaise............
12.- Recommandations de l'animateur...................,..........................-

13-' RECOmmandations du 5“pcrv1seur des animateurS-noooooooo.ooooa.o.o..-oooaoooto

Beq“ au Départcment de crédit le -oovoo-coooooonoooloooocolgaoofoc.--coctcnc

10

0

i)

[

AU

IR




L'évaluation d'un dossier de Crédit se falt d'aprds plusieurs critdrest
Evalugtion du sollicitants | ’ '

1.~ Caractire du sollicitant (Moralité, réputation etced)

. 2, Capacités Technlques du Solicitant.

3.~ Capital L'investissement consentl par le sollicitant.

Evglugtion des risques

= Age du solicitant

- Profession du solicitant

- Iocation de 1'entreprise

- Position sur le marché, face % 1z compétition

- Situation financidre de 1'entreprise ou du solicitant.

- Evalustion Générales
= Contribution au Développenent
= Perspectives dans I'avenir.

Attitudes

3,- Plan de renboursenent obllg
2.~ Folow-up rapide en cas de défaut.

3,~ Consistance dans 1'application de la politique de la FHD,
L,~ Le prét va-t-11 pouvoir générer son propre remboursement?
Prét pour capital roulsat. .
" ¥  acquisition de capital

atoire. A sulvre et 3 observer strictement.

Les sources de remboursenment sonts
1.~ Conversion d‘actifs en ~ash
2.~ Revemus

3.~ Emprunt d'autres sources
' 1a source de remboursement doit atre clairement déteminés.

Docunentation en ordre avant les débours du ler centifne.

Collateral ou Guaranties Valeur maxrchande, négociabiliteé, possibilité de reposses

ssion. Entretien dec la guarantie si c'est une pitce d'é-ulpement, assurance en or-

dxre.



Prats A long Terme- Certalnes restrictions soat ‘a. considérers
= Prél¥vements .

~ Préts aux assoclés ’

= Dépenzes additiomnelles

- Accélération de remboursement.

Commu ions:
langage: la préparation de menos de visitation doit étre soignées
Date - lieu exactes = Concision - precision dans les déclarations, ménager

la cumpzéhensio'\ du lecteur, éviter les phrases émotionnelles, rester avec des faits.
Les es‘hima.tions doivent &tre réalistes et consistantes.

Exg;_gation du golicitonts

Honeteté, stabilité, capacité de travail



Fopdation Haitienne de Développenent

hom do 1'applicant
Date Animateur
Adresse

. Dependents Nivean d'éducation
Dépendez-vous de votre négoce pour votre

Tel.

~ Année d'expérience dans ce négoce
entretient personnel Oul Non _ Autres sources de Irevenus
Charges familiales mensuelles .
Nom de l'entreprise

Tel.

Adresse
A qui appartient 1'entreprise? Une senle persomne?_ ) Une famille

Plusieurs associés? Autre?
Propriétaire locatalire loyer mensuel

Activité de Développement

Depuis quand fonciionne 1'entreprise Nombre d'employés actuellenment 1
Temporalires Conbien sont des parents & vous?

Permanent
Pour augmenter votre production ou vos sexrvi-

ces, comblen d'enployés vous faudrait~il? ' Temps régulier
Temps partiel Qui vous a parlé de la FHD?
Par ordre d'importance, quels sont les problenes confrontés par votre entreprise en

ce moment?

Comment avez-vous appris votre nétier?




Niveau des ventes (haut, normal, bas?)

J F M A N JJg A S O N D HO}(enne)‘Jensuellc

>

Au cas ou vous augnenteriez votre production, pourriez-vous trouver des clients en

quantité suffisamte? OL? Comment?

Quelle est votre position vis % vis de vos compétiteurs’

Enregistemz ~vous VO3 rentrées et vos sorties de fonds? oul Non

Avez=vous un compte en banques

Conpte couramt Banque

Conpte d'épargne Banque

Avez-vous déja emprunter de l'argent? Oul Non De qui?

Connent avez=vous renboursé votre dette?

Avez-vous des dettes qu:raires\

|
|
|
|
|

En ce noment quels sont les besoins . financiers de votre entreprise?

~

Description de 1'investissement $ Valeur

TOTAL




Y-a-

13

$'41 quelqu'un % qui vous auriez confié votre entreprise em cas d'absence?

qui?

Aspects de 1a Production

Nore. d‘unite
Nom du produit Production Mensuelle

Prix de vente
Coft unitaire | unitaire Cout Tot

|
|

re d'unités/Hensuel Cout/unit

Prix de vente Colit |
unitaire Total

Tvype . de_services ‘Nb
y

Valeur 2 1'achat

Aze de la machine

Machine

Principaux fournisseurs

de Matidres premibdres. actuellement:
latibre Pronibre Ouantité/Mois . Copditdons d'ashat

Nom du fournissecur




1Y

Biens personnels et de 1'entrepriset

DETAIL VALEUR ESTIMEE

!VAIEURS DOUTEUSES

BALANCE

Maison (s) ou/et Terrain

Voiture (s)

Matériels et équipements

Stocks inventoriés

Autres

Total ‘

Observations de l'animateur:




EVALUATION DE L‘'ENTREPRISE
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I,~ SITUATION FINANCIERE AVANT LE PROJET

....0.'.0.'....‘.0..."..

Au.......‘.........‘....

ACTIFS COURANTS (DISPONIBILITES)

Calsse

Banque

Débiteurs

loyers payés d'avance

Stock de matidres lbres et fourni,
" " produits semi finis
" " " finis

Potal des actifs courants

ACCIPS FIXES (DoiORILISATIONS)

Outils

Equipements

Véhicule

Texraln

Immeuble

Mobilier(zneublement )

Patemtes, Franchises

Actifs intangibles

Total des actifs fixes

Total de 1'Actif

BILAN

ACTIF

$oooocoooooo

’Q..l....’!

$oooooo-o.¢o

TEXEXE R R NN

:.:o‘oooo'

$errsocsvoce

$'0..loo.otooo

g

0



PASSTFS COURANTS
Créditeurs
Assistance Technique

Taxes & payer

Impot 2 payer

Total passifs courants
DETTE A 10}G_TERME
Pret

)

Total dette & long terme
Capital

Total Passif + Capital

PASSIF

$0.u-.o-oooo

R 'l::.".:"

$oooococ.o..

$!lo..cloooc

IREEXREE XN

$eiconsecnces



ch;tes cash
* Yentes h crédit
Ventes totales

11

ETAT DES PERTES ET TROFITS

Du....‘l.l.lAul....'.....‘..

Ccolit des marchandises vendues
" Stock d'ouverture '
Plus: Achats de m

Marchandises disponibles pour la vente

"fournitures

atibres premidres et

Moins stock de cloture
Cofit total des marchandises vendues
Profit briit

Dépenses 4’ exoloitation

1- Dépenses de vente

Total des dépent

Publicité, Transport de

salaires - ouvriers

Electricité

Entretien - machinerie et outillage
- pmachineric et outillage

Amortissenent
Ioyer

Autres

Pertes % des
Total

nhses disp. PTe 1a vente

produits inis

$..‘:00.I.....

$eooncsrsesse

¢ $oooonoo-.c'on

...0........
..l..‘.l....
..C.l..’.l...
0.'.....'0..
.‘..lll...!.
seesev ot e 0

".0....0.0.

Dépenses générales et adninistratives

Inndt sur le revenu

Intéret sur pret

Assurance

Fournitwres de bureau

Total

Profit net
Prélbvement
Profit réinvesti

es d'exploitation

$evreoinsnee

(1ivre,carnetdo Tegu) soceeesecse

$ooooiooao. seocun

ewgpososoo e s ooy

$l.00.|ooo.oooou

$ooooo.-oncooooo

T

$-ooo-oo.

$
$.'laan.-.looo
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BILAN PREVISIONNEL DE DEPART

ACTIF
ACTTI'S COURANTS (DISPONIBILITES)
Caisse $oooonoooo.o

Bangue sesscseveve
Débitéurs
Ioyers payés d'avance eevsessssee
Stock de matidres Ires et fourni,

" " produits seml finis vesesscsece

" " " finis qqoo.nco'ool_!_

$Oloooo-ooocc

Total des actifs courants
ACTIRS FIXES (Ts0RTLISATIONS)

Cutils _ . $roansessens
Equipenents vessssvence
VYéhicule eveessccess
Terrain _ Ssespeveceee
Immeuble ' cevescscosses
Mobilier(aneublement) vessssasese
Patentes, Franchises esssesecses
Aetifs intangibles .apestesses

$osooo-ao-oooo

Total des actifs fixes
Total de 1'Actif

o



1

PASSTR

PASSIFS_COURANTS

Créditcurs ) $coooooo-ooo
Assictance Technique TR XEEEX X

Taxes & payer
Inpot ¥ payer gpesecseses

$....l.....

Total pussifs courants

DETTE A 101G TERME
Pr'é‘b $o.o.ooooooo°

TEXIXEEXXR N
o000 000000

‘..:l!.:...

Total dette & long terme

$oo-o.ooaoo.

Capital

$lo.'¢cocoo.o.

Total Passif + Capital



Yentes cash
Ventos b crédit
Yentes totales

Cofit des marchandises vendues

19

COMPTES D*EXPLOTTATION PREVISIONNELS +evsevessensss

Stock d'ouverture

Plus: Achats de matidtres prenitres et
fournitures ‘

Marchandises disponibles pour 1a vente

Moins stock de cloture

Colit total des marchandises vendues

Profit briit

Dennnses d'exnlocits

tion

1- Dépenses de vpnig

Publicité, Transport de produits finis

salaires - ouvriers

Electricité

Entretien - machinerie

Amortissenent

Iloyer

Autres
Pexrtes
Total

2~ Dépensecs

Impbt sur le revenu

Intéret sur pret

Assurance

Fournitures de bureau

Total
Total des dépenses d*

Profit net
. Prélbtvement

Profit réinvestd

exploitation

et outillage
- machinerie et outillage

¢ des mhses dlsps r. la vente

générales et adninistratives

$‘:«,..........

$eoecosonases

'.Il..l‘...l
...'l\..'.".
........I.O.
;...‘l......
......'...'l

!I.....QL...

$ooooooooo-.

(livre,carnetdel Iet}u) esoesssnnee

$oooocoo.-.o.uo

$0.00.-000.l.o.'

T

$ooooooo-

$oac.ooooo

$ooooo-...-o-.

$evancasarsens
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ANNEX 2

JOB DESCRIPTIONS

(IN FRENCH)



DESCRIPTICi: DFEVTLOT DU - ool fv: o
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pervision, le Directeur Acdminicirotis

Avec la collaboratioﬁ Gu Dircctevr fxccutif et sous o tu-

ei Minancier estirerponii-

4
ble de tous les dossiers comntrbleu ¢t financlers de la Fondutiorn,

En

tant ouve Comptable en CF-7:

En

Il détient les livres'co:ptablc:, contrile lec dépenses du per-
sonnel et prépare tous lec rapports financiers.

I1 est responsable de lz préparation de la feuille de paie (pay-
roll) et des chéques pour la signzture du Directeur Exécutif,

11 répond & toutes les guestions concernant sec responsabilités
financieres quand la Fondation est soumise 2 une évaluation comp-
table.

I1 supervise les opérations de prét, les proceédures de débourse-

ment et de collection des fonds de préts.

tant oque Chef des Services Administratifs:

11 a la tiche d'assurer le fonctionnement efficace et efficient
de toutes les branches administratives de la Fondation.

Il supervise le personnel, autorise les dépenses de transporto-
tion, prépare ies noraires de vacances réguliéres motivées ou
autorisées. Il compile les jours de maladie, d'absence et de

retard au travail. Il évalue la performance du personnel.



http:ccort(b.it
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DESCRIPTION D'ENPLOI DU DIRECTEUR’DE CREDIT

.

La tiche principale de ce fonctionnaire est d'excécuter

la politique de crédit, c'est-a-dire les modalités dc pret,

de controle et de recouvrement.

Il revoit les dossiers'soumis par le;Superviseur des Ani-
mateurs. '

Il anal&se les données des applications de prét et prépa-
re l'évaluafion du projet qui doit &tre soumise & la
Directionvou au Comité de Crédit pour appobation ou rejet.
I1 convoque les réunions du Ccomité de Crédit du Conseil
d*Administration.

11 prépare les rapports mensuels reflétant l'état du port-
folio de pret. -

I1 prépare les calendriers de repaiement des prets et con-
trole effiéacement le processus de recouvrement.

11 signale & la Direction tous les cas de délingquence.

71 établit les modalités de décaissement en collaboration

avec le Directeur Exécutif et le Directeur Financier.

QUALIFICATIONS

)

Baccalauréat en gestion des affaires avec emphase en études

financieres.

~

Important préparation en ccinpt bilité.

Deux ans d'expérience travaillant dans le domaine du crédit

et d'évaluation de projet.



v
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DESCRIPTION DPEPLOI DE LA STCHELATRE AL i1 1STKITIVE FiiaiCIoie.

La tAche principale de la Secrcéteoire Adminictraztive financiire
est: '

Assumer la responcabilitdé <¢'zcesizter le Direccteur Acéninistratif.

et financier dans la prépmration dcn chidquen ct cu poyroll.

- Aider & la préparztion dc lu Coryecpondunce Gc 1= pFendntion.

- Dactylographier les dossicrs do prot.

~ Assister au* réunions du Ccnﬁcil d*Adminictrotion el prend note
des discussions et résolutiions de cec réunicnc. |

- Aider 2 la préparation des procés-verbaux,

QUALIFICATION

, Capable de dactylographicr 60-90 mots a la minute.

o Capable de s'exprimer et de rediger en francais et en Anglais.

o Capable d'accueillir des gens de toutes les couches sociales.



DESCRIPTICH D'ENPLOI

s~y
I ey

DU DIRECTEUR DES RELATIONRS PURLTCURS BT DE_DEVELCPYEIIIT DS RECSOURTIS

Ce Directeur est responsable de la planificatior, dc 1'exdcution
des activitéds culturelles et sociilcs ct dcs‘con raic visernt o L'aug-
mentation des ressources de la Toncwtion.
- Il est aussi responsable des activitdc de relations lukblicues,
- 1 assiste le Directeur Exdcutif den: l'une et l'autrc du ces deux
tache~, et rapporte directement a4 ce dernier.

Présentement, il ne supervise aucun employés directement. Il ne sera
responsable de la performance d'employés que dans le cas ou ceux-ci seront
placés dans le cadre des activités relevant dé ses foncticns.
- Comme Directeur de' la Section des Relatlons Publiques et de Développe-
ment des Ressources, il prépare le plan des activités, fait tous les con-
"trats y relatifs, et arrange tout d'une maniere telle que‘ces activités
puissent générer des fonds pour la Fondation. .
- Comme Directeur des Relations Publiques, il arrange tous les contrats
avec la presse parlée ou écrite pour le Directeur ou les [iembres du Con-
seil d'Administration.
- 11 est en charge de toutes les publications de'la Fondation:
-dépliants informatifs ou publicit , notes de presse.
-discute toujours le contenu et la forme de toutes las déclaraticns

de presse ou publicitaires avec le Directeur Exécutif et obtient son

autorisation avant de les publier.
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Le Directeur des Relations Fubliques est aussi char-

gé d'assister le Directeur Exdcutif dans les démarches zupres

Ges j.embres du secteur privé et public et des représentants

RRX

des organismes internationaux et

d

es

[ ¥y

en Haiti. Il organise auss

£

les groupes voulant sfaffilicr

des organisations bénévoles
clubz et prend contact avec

lz Fondation.

11 aide aussi le Directeur a obtenir les informations néces-

saires 2 la ‘bonne marche administrative.

QUALIFICLTIONS

et 1l'anglais.

Diplome de fin d'études secondaires (haitien

ou étranger)

Capacité de s'ecprimer et d°écrire correctement le Frangails

Capacité de travailler de fagon indépendante

Tenue et présentation impécable et capacité de maintenir de

bons rapports humains - familiarité avec le secteur prive.
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DESCSRIPTION N'Zonfny v Th SUERIIAT N L CUTI N

La tache principale dc la Secrétairc sxdéecutive ost:

. -

- D'assister le Directeur mideutif,
- Sous la supervision du nDirccicur Exdeutif, ellc eccune Ta
responcsebilité dc Do feneticomienant cdminictratif doe Yleor-

ganisation. ;

- Elle coordonne les aciivitcs jeurnzlitren du Direcicur Tadeoutil,

- DPréparer -la correspondence.
- Tenir le systéme de clacec .ont des dossiers de 1° organicatio

- S'occuper de la Caisse de 'petty cash? et tenir son dossier.

QUALIFICATION

°© Avoir un dlplome de Secréizriat (Etranger ou Haitien )

o (Capable de s'exprimer et rédiger en Anglais et Frangais.

° (Capable de dactylographier 60-90 mots a la minute

o (Capable de prendre des initiatives et de les poursuivre
jusqu'au bout.

o (Capable de travailler avec deé gens de toutes les couches

sociales.

.


http:Prdparer.la
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PLOT DE L'ASSISTALT SUPERVISEUR DES AVTIUATTURS

=

E5CRIPTION DY

- L'assistant Superviceur asciste le Superviseur des finima-

teurs dans sa tache d'analyse et dfévoluation des pétites en-.

treprises.

- Il 2 unc bomne maltrise dec techniques de gestion pcur pouvoir

of frir une solution aux problémes gque peuvent confronter les Ani-

mateurs sur les lieux.

- 711 aide 2 la Supervisim de 1l'horaire des Animateurs.

- 11 aiae 3 1'évaluation des rapports des Animateurs et veille au

progrés des clients de ces animateurs.

- TL'Assistant Superviseur rapporte directement au Superviseur et
regoit ses instructions directement de ce dernier.

- L'Assistant Superviseur peut aussi maintenir une clientéle dans

une zone spécifiée par le Superviseur.

QUALIFICATION

o Avoir suivi avec succés les cours de formation des Animateurs.

o Avoir une certaine expérience administrative.

+ o- Capable de travailler indépendzmment et de superviser les autres.
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ANNEX 3

HATTIAN DEVELOPMENT FOUNDATION

CASH FIOW FOR APRIL THRU DECEMBER 1981







HAYTIAN DEVELOPMEWT FOUNDATION
FULD RAISINS RAPENSES (PROIFCTIONS) APRIL THRU DECSMBER 1981

wal arril Dar Jung July Aug, Sept. Oct. _tox, L1~ 1% Joats®
ani Eaisers 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,c0C 2,200 10,060
SSL. tumtoralsens 325 325 325 325 325 325 325 325 253 3,250
‘und ralser ) 250 — - e T e 250
" . payroll taxes : 5 95 95 95 95 95 95 - 95 1€ s
lsmalsslons 150 300 600 600 600 600 600 500 920 L,950 -
Sub total 1,820 . Y720 2,020 2,020 2,020 2,020 2,020 2,020 3.735 19,395
Otrer exr-nses
Pr.+ advertising (1) 500 500 - 500 598 500 1, 500 1,500 1, 500 1,0 8,500
Liners : 203G 200 200 200 200 200 200 200 200 1,800
wocal travel 100 100 100 100 100 100 100 100 100 5C0
in lnterrational travel 1, 500 1,500 1,500 1,00C 1,500 1,000 g,022
2uslness experses 100 100 100 100 100 100 100 100 100 900
Zards printinz/samples . 1,000 1,000 2,000
Itlzes (2) 250 250 250 2,250 2,250 2,250 2,250 " 2,250 2,02 14,720
“ingellanene 100 100 100 100 100 100 100 1C3 109
Cowrern 1,250 2,250 1,250 720 4,250 5,750 6,250 5,758 P 37,30
Tital Junid .":‘.'u"-‘.n-: 3")70 ‘-5.‘0?0 3.2?0 6'??0 67270 7.7?0 8,2?0 7-770 :-7Jj 5'-‘.).'5
,
FU'D _RAISIFG Thcon: (PROJECTIONS) APRIL THRU DECEMBER 1931
Menber nhin crntritutlens 1,;)) 1,500 . 1,500 2,000 2,000 3,000 . 3,000 3,C07 s zz,%¢?
n = firt sommritutions 3¢ 500 500 500 500 500 <00 32 o T
> magenint wrtlalre To-, . 2,000 2,000 2,c00 2 ; K
~L. Zxalbit % 3yier (USA) 5,000 2,000 2,603 DL 1,0
ralr & chou (Loa) 2,000 2,000 2,0c0 .o €,
UZa : 6,000 6,000 4,000 =, 70 2h,109
Ciristras caris 3,825 2,.7C £,220
hrifle 1,900 V 2,000 4,000 4,000 4,000 4,000 4,000 L0050 NG 29,0037
2'nzo : 500 1,000 2,000 3,772 s 17,03
In Irtermaticnal activities 2,000 4,000 5,000 5,000 5,000 . 332 o SR
Collegn Tcursz ' 000 “! ot -t i
Trapters v oaltter cliles 1,000 2,000 2,000 1co0 e L A
1omal 2,330 4,000 8,000 11, 500 13,000 30, 500 33, 500 CHIRES = TIREE

| Prinsins vanter - folders - radlo & Mewspapers - ads, T.V. Filns cte.

| e+ —r

e

a4 Al



arril May June July au, Sept. Qet. 2 Tetal
Looealp 1,000 1,500 1,500 2,000 2,000 3,000 3,000 3,000 3,600 20,000
L & Technical accictanse 1,200 1,700 2,000 2,300 2,600 2,900 3,200 2,520 ,EQ0 23,200
S eueliure 1,700 1,700 1,700 1,700 1,703 4,CU 11,500
4,400 4,600 4,600 4,600 L EG E. 32,200
" .. urlve 2,000 6,408 5,608° 5,608 6,008 z,z3¢ ?.%32 s 28,372
7.851 6,785 6,736 3,712 3,712 3,712 3,712 3,71 3,723 &,,475
2,651 6,285 3.3 et Smmmem  mmemem  memmes  mmemmee  w-eee 1_.-U0
11,952 16,770 15,570 20,720 20,220 21,720 22,220 2,528 Sedi el CLk?
R

T 7E

* surd Halslné expenses are ndt incluged in

HAYTIAN DEVELOPHENT FOUNDATION

SOURCES OF CASH_FUNDS

APRIL - DECE{BER 1981

var grojectlion for funds ralsing income for the

A2

lrtcrest Income/technical assistance
ruzlle wellare participation

1Us rfunds

AID contritution

PADF loan

Total income for April thru Dec. 1981

this amounc,

period April - December 1981 amounts to: $172,800

$23,200
11,900
32,200
43,675
18,000

128,875

$301.275

Fund raising activitles nmust cover thelir own cost.
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ANEX 4

LOAN APPROVAL PROCESS PORTFOLIO

JULY 1980 - JUNE 1981




LOAN_APPROVAL_ PROCESS

PORTFOLIO AS OF .JULY 1980 T0 [ECEMBER 1980

A ) c D E F G
-Date
) Début Date Date Analyse Date
Hom de ) de Début Soumission | Achevée Date Sigmature | Fontant Foot
# Cossler | 1'Entreprereur | A'Ertreorise 1'Fmiuste | Asst. Tech. | Renuite (Date) Anbrobation| Centrat Prét Anirateur Note
2 V. Louina Depot de Charbon - - |ivweo - | 18/7/80 - _21/7/80 | '$ 53%0.40 | S. Joseph .
6 Technobloc Fabrique de Blocs - - - L/7/80 §/7/80 29/7780 12,240.00
" i " _ - 2/2/81 - - 9/2/81 3,213.55 | Prét Addit'l
22 FrederickJacquat] Tailleurs 6/11/79 | 6/11/79 23/6/80 14/7/80 | 31/7/80 1/8/80 4,590.00 | C. Moise
30 | V. Velllerd Tailleur - - 24/7/80 31/7/80 - 5/7/80 122.40 | S. Joseph .
27 | Rece Homo. "7 salon de Coiffure (2679779 | 171179 T |1/7/80° | 6/8/60 | 26/8/80 | 27/8/80 | 408.00 | 5. Joseph |
23 ! J. RobEre | Tatlleur - 011773 1/7/80 18/7/80 | 27/8/80 28/8/80 510.00 | M. Guerrier
25 | M. Momas Tallleur 13/9/79 11/11/79 1/7/80 19/8/80 | 27/8/80 29/8/80 561,00 | M. Guerrier
34| E. Desrosters | Salon da Coiffure | 28/1/80 | 25/2/80 21/7/80 26/8/80 | 4/9/80 5/9/80 "7 7347.66 | C. toise
3% | A. Stclait Tallleur 129/2/80 | 14/3/80 24/7/80 25/8/80 | 4/9/80 5/9/80 510.00 | L. Mondesir |
5 J. Romain Couture - - 28/8/80 2/9/80 | 4/9/80 5/9/80 408.00 -
2 Dodicrifarth3lrey| Confiserie 15/4 /80 | 20/5/80 14/7/80 11/8/80 | 4/9/80 5/9/80 561.00 | M. Guerrder |
" u " " - - - - - 11/9/80 1,020.00 | Prét aadit't |
41| J. celhoure Dépot de Charbon - - 28/8/80 3/9/80 | 5/9/80 5/9/80 510.00 -
21 ! A Jean " R - - 21i/6/80 5/9/60 | €/9/80 8/9/80 736.83 -
16 P. Paul Cril | Cordonnerte 14/9/79 | 22/10/79 11/6/80 11/6/80 | 8/9/80 11/9/80 1,530.00 | M. Guerrier
18 | M. Plerre | Tailleur 15/2/80 | 1/3/80 9/6/60 18/7/80 | 8/9/80 11/9/80 2,040.00 | M. Guerrier
W __| B Berard | Ferromerte  [2h/919 | walry 188/ | 1/9/80 | 9/9/80 1879760 | 760 TS, Josepn |
43 | E.toel | Fabrique de Blocs {21/2/80 | 9/4/80 8/8/80 27/8/80 | 10/9/80 11/9/80 612.00 |J.C. Dominique
u " " - - - - - - 59.89 | Prét Addit'l
" 46 | s Jérome | Confiserle - - 2878780 2/3/80 | 11/9780 127978 25500 z
48 1 Jn. A. Mardy | Ferronnerie 2473/B0 | 24/4/80 28/8/80 9/9/60 | 15/9/80 19/9780 663.00 | L. Mondgsir




DAN APPHOVAL PROCESS

PORTFOLIO AS OF JULY 1980 TO IE(EMBER 1980

Page 2

A B c D E F G
‘Date
. Début Date Date Analyse Date
tom de T de Début Soumdssion | Achevée Date Signature | lontant Foot

4 Dossier | 1'Entreprercur | d'Flreorise 1'Emudte | Asst. Tech. | Feauéte (Dare) Annrobation| Contrat Prét Antmatenr Note

50 A. Varis Cormerce - - 28/8/80 18/9/80 | 25/9/80 25/9/80 $ 255.00 -

2 A. F. Guerrier | Tailleur - 17/11/80 10/12/79 17/9/80 29/9/80 30/9/80 714.00 | M. Guerrier

54 R. Dorlsme Cordomerie 3/7/80 30/7/80 11/9/8 23/9/80 | 29/9/80 30/9/80 612.00 | M. Guerrier

un Jn. P. Richard | Cordomerie 13/9/79 6/11/79 8/8/80 28/8/80 | 30/9/80 3/10/80 714.00 |J.C." Domnique
51| ¥.Moel __ __ |Talllewr _ ____|14/9/79__| 22/20/79 _ _|5/9/80 ___ | 18/9/80 } 30/9/80 3/10/80 561.00 |J.C. Pominique
52 .| F. Peinjour __ | Ceuvre a'Art - - 9/9/80 23/9/80 | 30/9/80 1/10/80 510.00 |A. Delavois |

53 A. Charlemapne | Commerce - - 10/9/80 23/9/80 | 30/9/80 2/10/80 714.00 -

55 __| D. Velllard _ | Ferromnerle - - 1/10/80 6/10/80 | 7710780 7/10/80 714.00 | S. Joseph
58 K.L. Dorisca Tailleur 18/4/80 8/ 980 3/10/80 8/10/80 | 27/10/80 11/11/80 612.00 | M. Guerrier ]

59 __ | P.R. Achille | Ocuvre d'Art_ - - |6nosso | 9nosso | 21710/80 | 111/8 TIN.00 | S. Joseph |

62 S. Plerre Dépot de Charbon - - 10/10/80 | 13/10/80, 28/10/80 7/11/80 255.00 | S. Joseph

63 W, Mérahen Fhenisterie 28/7/80 21/8/8 14/10/80 15/10/80| 28/10/80 6/2/81 306.00 |J.C. Dominique .

€0 G. Polycarpe | Cordomerie - 4/7/80 10/10/80 13/10/80{ 20/11/80 26/11/80 3,264.00 | M. Guerrier

61 _R, Jn Paul Salon de Coiffure - - 10/9/80 13/10/80| 20/12/80 3/1/81 1,326.00 | S. Joseph T
.57 __1 M, Mompolnt _ | Céramlque - - 30/9/80 8/10/80 | 9/12/80 20/4/81 3,060.00 | S. Joseph

29 G. lamour____ | Parloir Fundbre - - 18/7/80 7/8/80 9/12/80 12/12/80 3,060.00 -

.11 _ ! A, Morange _ . Tailleur 19/9/79 31/10/79 20/5/80 | 11/7/80 | 1/12/80 11/12/80 1,5:1.00 | M. Guerrter |
_F.__| . Joseph_._ | Mentsirie____|1/3/60 | 9/4/80 2u1/80_ | 16/9/80 | 1112780 | 25/6/81 | 1,020.70 |J.C. Comintque] ~
R} ___|_U. Darbouze _ | Artiste - 7/2/80 24/7/80 1/9/80 9/12/80 20/4/81 3,189.54 | J.C. Dominique

38 I. Frederic Cordonnerie 27/9/79 20/10/79 24/7/80 2576780 9/12/80 26/5/81 1,326.00 | S. Joseph
39 G, Dorcé Tailleur 17/1/80 29/1/80 24/7/80 2/9/80 9/12/80 8/7/81 1,535.00 | M. Gllbert
3 A. Lzblssitre | Frenisterte 21/9/79 21/11/79 24/7/80 13/8/80 | 18/12/80 25/6/81 1,122.00 | L. Mondesir

—y—



Page 3

LOAN APPROVAL PROCESS

PORTFOLTO AS OF JULY 1980 TO PECEMBER 1980

A £ C D E F G
Date
Début Date Date Analyse Iate
ton de Type - de D3but Soumission ] Achevée Date Simature | Montant Foot
4 Dossier | 1'Erntrecrereur | d'Entreorise 1'Fmuéte | Asst. Tech. | Fenuéte (hate) inprobation| Contrat Préc Animteur Note
T1 P. Morreau Tallleur 19/9/79 14711779 22/10/80- 7/11/80 18/12/60 25/6/81 ¢ 739.50 | M. Gilbert
13 J. Innocent Cordcnnerie 18/6/80 6/9/80 8/12/80 9/12/80 18/12/80 2/2/81 1,530.00 | M. Guerrler
15 G. Fontin Salon de Beauté 12/11/60 - 8/12/80 11/12/80 23/12/63 2/2/81 1,488.18 § S. Joseph
66 A. Noel Cordonnerie 9/7/80 21/7/80 14/10/80 28/10/80 30/12/80 14/7/61 1,224.00 |J.C. Dominique
67 D. Efol Eoénisterte 18/9/79 | 30710/79 | 14/10/80 | 28/10/80} 30/12/80 26/5/81 4,080.00 | C. Motse

68 M. T. Cheret Couture 3/9/80 25/9/80 14/10/80 31210/80) 14/1/81 18/2/81 5,100.00 -




LOAN APPPOVAL PROCESS

PORTFOLTO AS OF JANUARY 1981 TO JUNE 1961

Page 4

A D c D E F G
Mate
Début Date fnte Analvse Date
lom de de Dibut Soumssion | Achevée Date Signature | Montant Foot
¥ Dusster | Y'Entrevrereur | d'Entreorise 1'Erviiéte | Asst. Tech. | Reauéte (Taare) fnnrohation | Contrat Dpar Aptrateur More
92 J. Souverain Ebénisterie 18/7/80 30/7/80 15/1/81 28/1/81 24/3/81 4/7/81 »_s_z,ouo.oo L. Mondésir
93 L. Noel Cordonnerie 30/11/80 27/1/81 2/2/80 | 17/2/81 14/7/81 816.00 13.C. Domdnique
94 J. Thomas (Reparaklon et sy | 3/9/80 8/10/80 27/1/81 5/2/81 | 11/2/81 20/1/81 892.50 | M. Guerrier
104 J. Léontus [bénisterie - - 1972781 5/3/81 | 19/3/81 15/ /81 1,224.00 Z
109 R. Lanauz Pécheric 28/8/30 | 10/9/80 4/5/81 &5/81 | 11/6/81 12/6/81 5.100.00 | L. tondesir | 1
T e dm. milippe| Cordornerte | - | =T |wse [ Tygs5/81 | 2775781 21/5/81 612.00 -
T3 1 u.anm Nicolead Fpentsterte - - 7/5/81 20/5/81 | 26/5/81 9/6/81 ! 1,650 .00 |D. Joseph |
114 M. Augustin Commres - - 21/5/81 25/5/81 | 25/5/81 25/5/81 |  6,616.96 -
T 779 T M. tuvranche | Shop Touristique - - 2712/80 | 14/1/81 | 21//81 | 9/6/81 7,479.C0 -
e | B. Awowg “Orféverte 12/6/80 | 9/7/80 17712760 © 16/1/81 17/2/81 25/6 /81 2.291.63 | L. tondesir |
7| 0. huguste | Epleerte | - (1702780 2078780 | 14/1/81 25/6/81 510.00 | S. Joseph
69| br. M. Gutllet | Clinique pentatre | - - 20/10780 | 4nisg0 | 11/6/80 23/6/61 7,140.00 -
76| A. Bertvin Semence pour Jadin| - - 11/12/80 | 12/12/80] 22/1/81 15/4/81 7,140.00 | S. Joseph
12 | msEP Poulatller - - 5/11/80 1n2/80] 7/1/81 2081 | s610.00 -
10 | M. Rigaud Recon' t Freins - 10779 8/60 B/u/81 | 24/6/81 30/6/81 2.550.00 | M. Guerrier |
L 5,100.00 Prét Adatt'l |
95 | W Plerre Louls| Coraonnerie 18/9/79 | 22/10/79 3/2/80 | 12/2/81 | 19/2/8) - 06,40 | M. Gilbert | 2
o | sen sacoues | wmertseerte  [6a1/ |6 atnero | spm 1 wam | vm | assom | cotese
B3 | M. Adadan | Fbenistrie 18/8/80 1/9/80 17/12/80 13/1/81 | 20/1/81 15/7/81 612.00 -
Y e client ava:tﬂ v;;;__:pﬁ pour le .
2/ l'a plus besoin |du prét

-

fr——
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Page 5
LOAN APPROVAI, PROCESS

FORTFOLTO AS OF JANIAY 1981 TO .JUNE 1981

A B c i o E F a
Date
LAbut Date Date Analyse Date
lom de de DAbut Sowrdssion | Achevée Date Signature | Montant Foot
# Mossier | Y'Ectreprercur | d'Fetieorlse 1'Emivéte | Asst., Teeh. | Renuéte (Tate) fonrobation | Contrat Prar Animteur Note
7 fdré Etlemne | Gordomnerte 3/7/80 31/8/80 22/10/80 * | 6711780 | 27/5/81 8/7/81  |$ 2,295.00 | M. Guerrter
105 M. Gizu (ordonnerie - 14/1/81 19/3/81 23/3/81 - - 1,071.00 | J. Dominique
102 | M. Zamor Tailleur 22/1/80 | 22/1/80 19/2/81 4/3/81 11/3/81 - 816.00 | L. Monassir
17 |esomvaux ¢ Val| Fabrique Gale | 13/3/% T 261780 19/6/80 2673781 - 15/7/81 "1,326.00 | J. Dominique
_ B3 |vilatre s Delwa Toallears  19/9/80 | 25/9/80 22/12/80 | 21/1/81 | 18/2/81 14/7/81 673.20 | J. Dominlque
TR (u.pomintque | mttsant  [217480 i 4 /8/80 17712/80 | 12/1/81° | 4/6/81 8/7/61 | Tu.60 | L. tondesir |
___ug___#r,_._[ama " | rerromnerte  [18/9/19 | 22/11/19 22/8/80 20/10/80 | 13/1/81 14/7/81 1,128.00 | C.Dominique
B 96 |S. Joserh Superv. HD T - - - - | 12/80 2/2/81 2.645.60 -

97 |L. Guerrfer faimateur IDF | - - - = [ 2/2/81 2,615 60 - -
98 |J. Domtnique mirateur HD | - - - = T 2/2/81 2,645.60 - -
g9 |L wenaeste | tatetewrmp - | -] T Mo 2/2/81 3.6211.59 =

13 |delpntn A.orw_‘_il_igni(‘x_}_ oirud - - e o [ | 25/6080 - 76500 - 3

5 |SeRESiEER_ | wmeree T [2onzm0___ | 29/1/80 | 20/ms80_ | 29/4/80 27/5/80 6,120.00 | E. fppolon
8 _)J.C Errest | Orfeverie L3osesra_ | 2en10r79 | 24/4/80 | 5/5/80 1 20/5/80 27/6/80 2,040.00 | M. Guerrier
T R wwin | onomerte __ |wyosm_| 319 |aiswso | 20/5/80 | 20/5/80 | 27/5/80 | 1,020.00 | M. Guerrier
___ 15 _T_l’_.gln._di_‘@l:_; _Ebenistrie 13/3/79 31/12/79 10/6/80 10/6/80 24/6/80 30/6/80 867.00 | J.Domnique

19 6. revetn | ordonnerte | - | - leu6/80 | 24/6/80 | 25/6/80 /6/80 619.96 | S. Joseph
_ 14 Ju. mrcelin ‘Tailleur 18/9/79 30/12/79 15758/80 T9/6/80 _]_25/6/80 27/6/80 510.00 -
20 |L.momas_ _ __j__Sculpture _ - - 24/6/80 /6180 | 26/6/80 27/6/80 255.00 | S. Joseph
3/ _N'a plus besoin du prét
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Ccniﬁcd Public Accountants

Sonavesa Bldg., Top Floor
P.O. Box 13270 Dclmas Road

Peat, Marwick, Mitchell &Ca. Port-au-Prince, Halt

The Board of Directors
Haitian Development Foundation:

We have examined the statements of assets, 1iabilities and fund balances
of the Haitian Development Foundation as of June 30, 1981 and 1980 and
the related statements of revenue, expenses and changes in fund balances
for the years then ended. Our examinations were made in accordance with
generally accepted auditing standards and, accordingly, included such
tests of the accounting records and such other auditing procedures as we
considered necessary in the circumstances.

In our opinion, the accompanying £inancial statements present fairly the
financial position of the Haitian Development Foundation at June 233, 1981
and 1980, and revenue and expenses and the fund balances for the years
then ended, in conformity with generally accepted accounting principles
applied on a consistent basis. . .

Pk Mowoidl, LA

August 6, 1981



Statements af Assets, Liabilities and Fund Halances
June 30, 1981 and 1980

Revolving Restricted . Revolving 1981 1980

General Fund Raising Loan Iund Funds Loan Fund Total Total
PADF/AID . IDB .
ASSETS . ' :
Cash : $ 5,001 1,806 2,000 - 55,440 64,247 45,964 '
Accounts receivable-employee . 11,775 132 - - - 11,907 968
Due from other funds . - - 38,737 - 4,334 - 43,071 37,503
Prepaid expenses 15 1,800 - o ) - 1,815 218

Loans receivable (note 3):
Revolving loan fund PADF/AID less
reserve for doubrful accounts of

1
$2,129 in 1981 . - - 68,870 - - 68,870 12,418
IDB funds less reserve for doubtful :
accounts of $2,174 in 1981 - - - - 70,277 70,277 -
Interast receivable (note 3) .. 1,261 - - - - 1,261 . -
Tuvestments (note &) 6,750 - . - - - . 6,750 -
Deposits - : 11,300 - - - 11,300 -
Furniture and equipment, at cost (note 2)3 .- .
Automobile 14,872 - : - - - 14,872 6,250 =<
Office furniture and equipment 12,021 2,864 - - - 14,885 13,869 N
’ . 26,893 2,864 - T - - 29,757 20,119 '
Less accumulated depreciation 6,385 621 - - - 7,006 2,144
. 20,508 2,243 - - - 22,1751 17,975
Community gallery (note 5) - 3 — - - 3,131 3,131
$ 45,310 20,412 109,607 4,334 125,717 305,380 118,237
' LIABILITIES AND FUND BALANCES ’
Accounts payable . 16,821 ) 8,106 - - - 24,927 9,304
Notes payable 13,640 1,295 - - - 14,935 2,500
Due to other funds : 19,078 23,893 . - - 100 43,071 37,503
Accrued expenses 3,296 513 - - - 3,809 -
Deferred contribution (note 6) - - - 2,300 - 2,300 11,393
Loans payable (note 7) © _43,000 39,000 37,500 - 127,197 247,297 17,600
Total lisbilities 95,835 ° 72,807 37,500 2,300 127,897 336,339 717,700
Fund balances (50,525) (52,395) 72,107 2,034 (2,180) (30,959) ° 40,537
Counitwents (note 9) : ’
$ 45!310 . 20!&12 109!607 41334 '125!717 305!380 118'237

See accowpanying notes to fimancial statements.



Years ended. June 30, 1981 and 1980

=g

Revolving Restricted Revolving 1981 1980
General Fund Raising Loan Fund Funds . Loan Fund Total Total
- — PADF/AID 1DB
pvenue s f . .
AID contributions for s 91,352 - ) _ _. _ 91,352 71,000
operaticns (nore 8) ’ . .
Local contribution - ) 10,700 - . - v - 10,700 22,080
Local contribution-""in kind" ° 3,000 222 - - - 3,222 4,089
Receipts from promotional activities 2,250 28,910 - . - - 31,160 22,062
Interest income . 6,161 - - . - - 6,161 -
Technical assistance on loans 2,558 - - - - 2,558 248
Public welfave contriburion for ’
technical assistance (note 6) - - : - - 7,700 - 7,700 -
PADF contriburion for
operations (nore 8) 12,500 = = = = - ‘12,500 -
Total " 117,821 "39,832 et e 7,700 - 165,353 . 119,479
Contribution to loan fund (note 8)" - e ) " -41,000 v - - 41,000 34,000
117,821 39,832 . 41,000 ‘ . . 7,700 - .206,353 153,479
nses: . .
lxpchtne - 64,840 - - - 54,840 19,029
Adatoistrative salaries, fringe
benefits and related taxes 80,906 .. 11,267 - - - 98,173 45,780
Detlicies 14,566 - - - - 14,566 1,714 -
Rent P 11,500 - - - -, 11,500 8,900
Rzpairs and maintenance 1z,624 ) - . - - - 12,886 5,027
“ravel 9,629 1,931 - - - 11,560 7,667
Prozotional - . 15,132 - - - 15,132 5,950 .
Ccffice supplies 6,365 _ - . - - - 6,365 © 5,424
Professional services - 9,058 . - - - - 9,058 2,4N
Cozxunity gallery - - - -~ - - .- 1,354 i
Training and formation . - C - - 5,610 - 5,610 4,397 ;
Depreciation 4,289 573 - - 4,862 2,144
Advertising - © 1,815 - - - 1,815 - f
Bad debts - - 2,129 - 2,174 4,303 -
loterest : 3,369 4,629 - - - 7,998 42
Miscellaneous 8,382 : 165 _ 572 56 . [ 9,181 2,662 5
. . 160,950 106,352 2,701 ' 5,666 2,180 277,849 112,942 'i
Fxcess of revenue (expenses) (43,129) (66,520) 38,299 . 2,034 (2,180) (71,496) . 40,537 ‘
Fund balances at begineing of . . ;
the year (7,396) 14,125 33,808 - - 40,537 -
Fund balances at the end of year $(50,525) . !52|395) 72,107 . 2.‘304 : (21180) (301959) 40,537

See accompanying notes to fimancial statements.
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HA;TIAN DEVELOPMENT FOUNDATION
Notes to Financial Stateménts

June 30, 1981 and 1980

(1) General Information

The Haitian Development Foundation (Fouriation) is a non-profit orga-
nization granting credit and technical assistance to small businesses
and other income-producing groups such as artisans and farmers in the
Port-au-Prince and rural areas. :

The Foundation has been established by prominent Haitian citizens with
assistance from the Pan American Development Foundation (PADF), a non-
profit institution.

The total initial project cost 1s estimated at $715,700. In May 1979, the
United States Agency for International Development (AID) reached an agree
ment on funding this project and provided to PADF an initial grant of
$495,000 for two years; an additional $220,700 is to be raised by the
Foundation with help from PADF. The granted funds are paying for PADF
technical assistance to the Foundation, sutcontracted training acti-
vities from Partmers for Productivity (PFP), operating and other costs.
An initial amount of $225,000 was established for the revolving loan
fund which is being utilized only to grant loans that meet the criteria
stated in the Foundation loan policy. '

In March, 1981, the Interamerican Development Bank (IDB) granted to the
Foundation financing of $546,000. This amcunt is made up of a
'$500,000 loan which will increase the revolving loan fund for granting
credit to the small businesses and .a $46,200 non-reimbursable con=
tribution that will pay for the training and formation of additional
“animateurs". The loan will be reimbursed through 60 comsecutive semi-
annual payments of equal amount, beginning on September 15, 1981. An
annual commisslon rate of 17 is applicable on the outstanding balance
_starting from the last IDB disbursement date.

2 ‘Accounting Policies

(a) Principles of Accounting

The accompanying financial statements have been prepared on the accrual
basis of accounting.

The financial statements present the financial activity of the general
operations of the Foundation and those related to special purpose
funds. The financial activities of the Revolving Loan Funds include
amounts received under both loan and grant agreements which restrict
the use of those funds to granting loans to small businesses. The con-
tributions received from the Public Welfare Foundation are considered
as restricted funds which will be utilized only in the financing of
technical assistance expenses.

(Continued)
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HAITIAN DEVELOPMENT FOUNDATION

Notes to’ Financial Statements

(b) Furniture and Equipment

Furniture and equipment has been recorded at cost. Depreciation is
provided over the estimated useful life of the assets at the

following rates: g

Automobile : 202
Furniture and equipment 202

(3) Loans Receivable

The Foundation's loans to small businesses ran_e fr.o $90 to $1,500 for
short-term financing and will be paid back in one year, including a
three-month grace period. Medium term financing ranges from $600 to
$7,500 and will be paid back over three years including a nine-month
grace period. An annual interest rate of 127 to 157 is payable monthly
from the first day of the loan, and an additional 27 is charged on the
loans for the technical assistance provided locally by the Foundation.

Repayments of principal are deposited in the Revolving Loan Fund and the
interest earned and technical assistance receipts are used in the finan-
cing of operating costs. '

At June 30, 1981, the Foundation recorded an amount of $1,261 as interest
recelvable from the borrowsrs on late payments.

(4) Investments
In order to obtain additional funds for the financing of its operating
costs, the Foundation purchased deatal equipment from PADF at a cost
lower than the fair market value. As of Junme 30, 1981, a gain of $2,350
- was realized from the sale of a portion of this equipment, ‘

(5) Community Gallery T ' .

During the year 1980, the Foundation opened an art gallery in order to
raise additional funds. The costs incurred to furnish the gallery
have been capitalized. Presently, the gallery is not operating.

(Continued)
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HAITIAN DEVELOPMENT FOUNDATION

Notes to Financial Statements

(6) Deferred Contribution

The Foundation received, through PADF, $10,000 from the Public Welfare
Foundation to support the training costs of "animateurs'". A portion
of these funds, amounting to $2,300, represents an advance on the
Public Welfare Foundation contributions for the next fiscal year;
therefore, this amount has been recorded as def~rred contribution at
June 30, 1981.

In 1980, the Foundation received $82,393 from AID for its operatioms.
A portion of these funds, amounting to $11,393, represents an advance
on the contributions for the present year and, therefore, was registered
as deferred contribution as of June 30, 1981.

(7) Loans Payable

Loans payable consist of the following:

June 30
- 1981 1980 '
102 loan payable to PADF due in 1982 % 43,000 -
Amount payable to contractor, bearing )
an annual interest rate of 147 to .
.18%, due since December 1980 ° 39,000 -
5% loan due to PADF payable within 10
years in sewi-annual installments, . :
due February 8, 1990 37,500 ‘ 17,000
Loan payable to IDB, bearing an annual
comnission rate of 1%, payable in
60 semi-annual installments, be-
gining September 15, 1991, last’
payment due March 15, 2021 127,797 . -
$242,297, 27,000

(8) AID and PADF Countributions

The AID contributions for operating costs amounted to $91,352 and $71,000
as of June 30, 1981 and 1980,respectively. In addition, during the pre-
sent year, the Foundation received from PADF, a contribution of $12,500
for the financing of operating expenses.

(Continued)
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HAITIAN DEVELOPMENT FOUNDATION

Notes to Financial Statements

AID also granted for the revolving loan fund $41,000 and $34,000,
respectively. The AID contribution for the revolving loan fund,
as budgeted in the cortvact, is for $150,000. As of June 30, 1981,
the remaining balance of $75,000 had not been disbursed. This
amount has been reprogrammed by PADF to support technical assis-—
tance costs and operating expenses until December 1981.

In relation to the agreement between AID and PADF for the technical
assistance and training to be provided to the Foundation, ap-
proximately $193,646 has been disbursed to date, This amount is
not included in the financial statements.

(9)- Commitments

The Foundation has undertaken the task of promoting two raffles, as
a means of raising additional funds from the private sector, to be
held in December 1981. A raffle will take place in Haiti and the
other one will be held in the United States. The cost of the prizes
for the local raffle is not recorded in the financial statements.
This prize is a house, valued at approximately $25,000, which will
be mostly donated to the Foundatiom. The prize for the other raffle
13 a car valued at approximately $8,300. Several advance disbursements
and the cost of the car are registered as prepaid expenses and deposits
4n the. financial statements.



