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sUMMA 

This evaluation covers the second year of operation of the Haitian 
Development Foundation (HDF), for the period July 1, 1980 to June 
30, 1931. The IMF Project is a USAID financed project with the Pan 

(PADF) as a grantee and PartncrshipAierican Developmrent Foundation 
For Productivity (PFP) as a subgrantee. It is in conformance with the 

- whih calls for an annualevaluation plan of the HDF OPG (I 521 0118) 
evaluation of the Project throughout its life (1979 - 82). 

The first evaluation covering the first year of operation necessarily 
focused on Project inputs and HDF organizational structure. This eval­

uation, in addition to reviewing briefly progress made on the first 
to which Projectevaluation's reaonmendations, assesses the degree 

to neasure developmentalobjectives have been obtained and attenpts 
iripact. In addition, the cost effectiveness of HDF operations has been 

extensively scrutinized taking into account budgetary difficulties HDF 

has been experiencing during the period covered by this evaluation. 

is also intended to provide information to support deci-This evaluation It is a collab­sions concerning a possible Phase II follow-on activity. 
orative effort of USAID/Aaiti, the Pan American Development Foundation 
(PADF) and the Partners for Producti.vity (PFP). 

the achieve-Evaluation findings shm that progress is being made toward 
rent of the long-range goal of econatic development inpact on the targeted 

but also reveals a serious operating deficit caused primarilycommunity, 

by poor performance in fund raising.
 

since the last evaluation are: (1) anPrinry indicators of progress 
in clients assisted with

increase in lomns approved from 8 to 88; growth 
the creationtednical ass:stance and/or loans, from 89 to 302; and (3) 


of 204 new jobs and an estimated $122,400 in salaries directly due to HDF
 
strong growth in the menbership base frcnloans. There has aLso been a 


16, at Project start-up to 122, as of June 1981.
 

the benefits derived from the activities ofMore significant still are 

HDF animateurs in group format.Acn and support, and in bringing about
 

in the attitude of the small urban entrepreneurs towardpositive changes 

coperaticn and community-oriented action.
 

reveals a deficit for operationsoncr=n.ing HDF finances, the evaluation 
for the period covered by this evaluation,and fund raising of $112,496 

shcwing deficilsof $48,010 and $66,520, respectively. (Page 17) 
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In conducting this evaluation, relevant documents were exadned and 
conducted with the HDF Executive Director, the Boardinterviews were 

the Credit Officer,President, the Administrative/Financial Director, 
the Animateur Supervisor and his Assistants, and the 15 Aninateurs. 

covered by this evaluation:The follaing areas were 

Review of the First Evaluation's recommendations-
- Program Goals and Objectives
 
- Loan Process and Activities
 
- Operating Costs and Fund Raising
 

Review of Past reroendations 

M-he first evaluation, covering the first year of the Project, made ten 

This section reviews some of the nore iuportant recmi­recautndations. 
the present situation.nendations to assess 

Recommndation No. 1 had rerrended that a revision of the targets for 
revised targets called for: (1) 13 

year 2 (ending on 6/81) be made. The 
270 instead of 228 clients assisted;instead of 6 animateurs on site; (2) 

(3) 70 instead of 185 loans di--sbursed; (4) a total of $140,000 instead
 

of $153,300 of loans disbursed; and (5) an average loan size of $2,000,
 

rather than $829.
 

HDF performance for year 2 c=.-sistently surpassed the revised targets: 
(2) 302 clients have(1) 18 animateurs are on site, instead of 13; 

75 loans have been disbursed, as com­
been assisted, instead of 270; (3) 
pared to 70; (4) $154,213 have been disbursed -"nloans, as opposed to the 

$140,000; and (5) the average loan disbursed i $2,056, instead of $2,000. 

No. 3 had urced that the animateur staff be civen greater
RecTrmendation 

bo streamline the client selection
discretion in client selection in order 

that they would be the most knowledgeableprocess. The rationale was 

concerning the suitability of candidates to participate in the program,
 

since they (the animateurs) maintain the closest contact with the
 
and businesses in the commnity. .ncurrently, it was recmt­

individuals 
staff establish specific criteria to standardize

mnnded that HDF management 

and guie the animateutrs in the client selection process.
 

HDF complied with this reconvendation. In an interview session, the 
to participate

Credit Officer who hitherto ultimately had selected clients 
noin the program, apprised the evaluation team that he longer played a 
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He went on to say that the animateur staff isrole in this process. 
of this first phase of operation. Apresently in complete charge 

list of specific criteria o: client selection has also been established 

and is appended as Annex 1. 

the issue of loan processing time. The
pnecommendations 5 & 6 addressed 

took about 67 days for the period of
1980 evaluation had found that it 

request to approval by the Credit OCmmittee. liwo steps were sug­
loan 

(1) that the Executive Directorgested to shorten this tine period: 

be authorized to approve loans falling within the 750 to 1,500 dollars
 

to reduce the caseload appearing before the Credit range as a means 
that the three Loan request documents be consolidated

On~uittee; and (2) 
into too. 

as reonended.authority of the Executive Director has been expanded,
The 
the caseload appearing before the Credit
In addition, to further reduce 

ad hoc comittee cmposed of the Executive Director, the
ommittee, an 

the Credit Cnsultant are authorized to approve loans
Credit officer and 
in the 1,500 to 7,500 dollar range. The significance of these actions is
 

realized that of the 88 loans approved during the

telling when it is 

60 have been approved by the Executive
period covered by the evaluation: 

and only one, by the Credit
Director, 27 by the three-vember committee, 

average tine required for this
Cormittee. The result h,s been that the 


process dropped from 67 to 50 days.
 

the HDF
In regard to the consolidation of the Loan Reauest documents, 

its focus by looking at the global problem
Credit Departent is expanding 

the cmponent of Loan Ieqiast
of loan processing tine, which includes 

thisstudy with the objective of streamliningdocuments. Currently, a 
being conducted by loan consultant Robert Chancy, former

operation is 
Credit Officer and former USAID/Haiti enployee. Its

New York City Bank 
recomrendations and inpact upon the loan orocessing operations will haw 

it was not yet ompleted at 
to be determined by future evaluations, as 


the tine of this review.
 

7 had noted the lck of authority of the Executive
RecomTendation 

of his duties, and had reoammended that his
Director in the performance 

order to manage TiDF operations more effectively
authority be increased in 

7he result of an interviw between the Eyecutiveand dynamically. was realized. It 
Director and the evaluation team revealed that this goal 

role of this officer in loan processing
has already been seen that the 

the BoardOn the administrative side,has been increased by the Board. 
to effectively carry out his duties.

has granted him all the usual powers 
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job descriptiors be established for all
Recomendation 8 urged that 

for recruitment and evaluation of job performance. Uhis has
positions, 

it apipears that they are sufficiently clear to serve the
been done and 

This list is appended as Annex 2.intended purpose. 

the difficultiesraising issue. Notingieoimrendation 9 covered the fund 
from local sources, it urged

HDF encountered in its effort to raise funds 
detailed analysis of the projected expenditures and incom

HDF to prepare a 

of various fund raising alternatives, with PADF assistance.
 

to date. However, the Administrative/
No such study has been undertaken 

to do so in the near
Financial Director has expressed his intention 
future. 

the financial prc.lens
And Finally, .Pecomendation 10 referred itself to 

'80 evaluation. As a possible
that HDF was having at the tim. of the 

that a ronthly breakdown of incime and
rerredial action, it had suggested 

to project budgetary shortfall and fund raising
expenditures be prepared 

and Expense Budget was prepared and- approved by
requiremants. An Income 

80 - 81. A cash crisis followed in March 1981 as
the HDF Board for FY 
fund raising efforts fell short. Spurred by this crisis, HDF, USAID, and 

flow plan for 
PADF jointly formulated a new Tonth-by-nvnth budget and cash 

that placed strict %ontrols
April to Decexber 1981 (attached as Annex 3) 

at fund raising. With the 
on HDF's expenses and demanded another look 

- August 1981, fund raising became a break­
result for the period of April 

July 80 and March 1981. 
even proposition after loosing over $65,000 between 

Current Reirendations 

1. 	 Fund Raising
 

HDF needs
area where insufficient progress occured.ahis is the one 
fund raising at both local and international levels.

to maximize 

Local Fund Raising - Based on the strength of two years experience,
a. 
evident that the kinds of fund raising activities engaged in by 	HDF 

it is 
at the local level are not ost effective, e.g.: the house raffle and art 

gallery. It is recomtended that HDF continue to shift its focus from these 

cost effective ones. The HDF recognized the 
kinds of activities to nore 

situation and is taking appropriate corrective measures. In fact, under
 

President RolandAcra, attention since early 1981
 
the leadership of Board for the 
has turned to developing and strengthening renbership support 

as of June 1981, HDF's dues payingThus,Foundation and its prograr. 



mreItrship is up to 122, as compared to 16. at the time of Project start-up. 
the Board President has been organizing member-To intensify this process, 


ship drive dinners on Thursdays of every other week, since January 1981.
 

from the private sector are invited to participate free of
Representatives 
charge. As part of the program, a 	presentation about HDF and its programs 

not produced sizeable financial supportis nude. Wile these efforts have 
a broad base of support among nmebers of the "nave"

for H-DF, the creation of 
"have not" sector is extrenelysector for the organization serving the 	 im­

activities of this kind need'to be 	developed; that is,
portant. Additional 

support without engaging into a lot of expensive fund
building membership 

can not only detract HDF
raising projects. Excessive fund raising projects 

f-nn its real purpose but also dissipate management's time, attention and 

energy. (Page 18) 

b. Foreign Fund Raising - Even though foreign fund raising has proved 
were 

to be more successful than local fund raising, (a total of $562,000 

raised) it still has to be maxidized in order to make i, possible local fund 

raising short-fall. Among alternative strategies to pursue are: (1) the 
his time and energy in internationalHDF Director should increasingly devote 

funds; PADF
visits with a view to establishing 	contacts and sources of 

(2) the services of
should provide more direct assistance in this effort; 

should be contracted. Whichever 
a fo.±-ign firm specializing in fund raising 

an imaginative public
strategy is adopted, the emphasis shou.d be put on 

HDF is experiencing at
relations campaign cnmnicating the real success 

the many hunan interest stories there
the grassroots level,capitalizing on 
are to tell. Efforts should also be made to convey the idea that HDF is 

in no way connected to the GOH governmenta1 apparatus, that it is a private 

sector organization involved in development work. (Page 18) 

analysis of its clients' financial 	status to 
2. HDF should undertake an 

the return on investment fro= loans disbursed. (Page 8)
detennine 

HDF is urged to develop a deliberate plan to coordinate business
3. 	
anong its loan beneficiaries in order to multiply the

interrelationships 

impact of developmental efforts. (Pag 14)
 

4. The Eecutive Director should follow through with his intent 
to
 

prosecute the delinquents in the bad debts category, as soon 
as possible.
 

(Page 13) 

while this evaluation notes the adcievements of the reduction of the 
5. 	

to 50 days, the present
time period in the loan processing 	 time from 67 

still too high. It is recomended 	that HDF
processing time period is 
further reduce this time period. (Page 3)
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I. PROGRAM GfLS AIM OPJTIVES 

bo promote basic grassrootsThe primary objective of this project is 
and productivity of small businessesdevelopment by increasing the income 


in the Port-au-Prince area, and by encouragirg income and employment generation.
 

What has been achieved toward this goal during the seoond year of 

operation? 

A. The Clients 

During the second year of operation, the number of clients assisted 
roseby techical assistance and/or loans fram 89 to 302. 51 

cropped fcr lack of interest or failure to meet the progress targets,were 
setting the number of active clients to 251. Of the 251, 88 were loan 

while adhering to the targeted clientele,beneficia-ties. The client profile, 
not only a broadening of the type of beneficiaries, but also aevidenced 

and to link with existing development efforts.tendency to deal with groups, 
asErphasis has been put on creative, transformation-type enterprises, 

loansopposed to trades and boutiques which make up only five of the 88 
a snaimade. Loans have covered from a funeral parlor for the poor to 

for schools. complete client portfolio isbusiness making chalk The 
the title of "Loan .Approval Process Portfolio,attadhed as .Annex 4 under 


July 1980- June 1981".
 

The following clients have benefited from both technical and
 

credit assistance (loans):
 

4
Charcoal dealer 

4Concrete block making 

14Tailors 
4Barbers 
2Garnent shops 


Candy making 3
 
14Shoe Making 

4Iron workers 
5Trade boutiques 
3Artists 

10Cabinet makers 
1Ceramic manufacturing 
1Funeral parlor 
1Beauty salon 
1Battery sales shop 
1Fishermen 
1
Tourist shop 

2Goldsmiths 


Dental clinics 1
 
Agricultural supplies 1
 
Poultry raising
 

2Brake repair shop 
1Chalk making 

1Handicraft 
1Wood working 


Women in development 1
 
-
Animateur transportation 88 
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technical assistance only:The following clients have received 

30Cabinet makers 
37Shoe makers 29Tailors 


3
Candy makers 
2Sculptors 
4Garment workers 
8Grocery stores 
6Barbers 
1Antiquarian 

18Iron workers 
5Block makers 


Chalk makers 1
 
1Shell workers 
1Mattress makers 
1Artisan 
2Goldsnith 
2Spare part dealers 
1Locksmrith 
1
Seed & Aqr. suppliers 

2B aers 
1Essential oil & perfure makers 
1Plurber 
1Pots & pans maker 
1Watchmakers 
2Precision mechanics 
1Ceraist 
1Fisherman 

163
 

instructionsThis diversification in the client profile follows 

issued by the HDF Board to mninimze loans made to trade and grocery 

stores, and to maximize assistance to creative, transformation-type 
(to a tailor), to

enterprises. Loan accounts have ranged fran $122, 
(4±%) are under

$15,240 (to a concrete block factory). Thirty six loans 

$750 guaranteeing a fair representation of marginal enterprises. 

jobs
As for income generation, 68 enterprises have generated 204 

according to the arndmateur supervisor's report. Assuming that each job 
a month below the minimum wage of 

pays an arbitrarily chosen amount of $50 
a

$78, the incom generation can be projected at $10,200 (204 x 50) 

nonth or $122,400 a year. This represents 204 people who will be making 

on the average $600 a year, as compared to the estimated per capita inaone 

6f $250. Put another way, it also represents 204 people who will be 

less inclined to board a boat for Miami. It must be noted that it took 
in wage income alone.the estimated $122,400$171,338 of loans to generate 

per person,
This amounts to a productive investment of less than $850 

as opposed to an estimated $4,000 to support a single Haitian ingrant 

for one year in Miami. 
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A nore accurate picture of investnent return on loans could 
the accrued net profit of assistedhave been determined by computing 

Unfortunately,businesses and adding it to the income generation figure. 
the pertinent financial statements were unavailable because no such 

analysis of clients' businesses has been done to date. It is reca1nended 

that HDF undertake that study. 

a more complete representationThe resulting figure would reflect 
204 new jobs representingof the benefits derived from the loans. 

to solve the unemployment problems around$122,400 a year are not going 
Port-au-Prince by themselves, but they do contribute in the effort to 

alleviate those problems. 

B. Animateurs
 

and the sine qua nonThe animateur is the extension agent of I-DF 

of project success. Put in a nutshell, his job is to help the clients 
in the programme to improve their businesses by upgrading theparticipating 

quality of their products and/or by augmenting the scale of their operations, 
the target ccumunity.as a means of increasing income and employment in 

He serves as HDF's business consultant in the field identifying operational 

deficiencies in clients' businesses, providing technical. assistance in the 

appropriate areas and preparing the dossiers of the clients for loan 

requests, wherever appropriate. At the technical assistance stage, he 

visits his clients weekly to monitor progress status. If the client 
on ashould obtain credit assistance, the animateur makes his visits 

going and the termsmonthly basis to check on how the client's business is 

of repayment. 

Along with the animateur supervisory staff, he selects the clients
 

with the best prospects of benefiting most from participation in the
 
to well established criteria.
 programme. Clients are selected according 

Some of these are: 

own project or1. the clients must personally administer their 


enterprise;
 

2. the project or enterprise should provide a major part of the 

income and/or contribute to a significant increase in the inccme of each
 

participant;
 

training and technical assistance;3. be willing to receive 

4. present information concerning their socio-economic status
 

acceptable to the foundation.
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zone with which he isEach animateur is assigned a specific urban 

supposed to be thoroughly familiar. In the general sense, he should be 

of the economic conditions in his zone of responsibility, the nunTer 
aware 

what types of businesses they are, their
of small businesses therein, 

He obtains this information by surveying the
financial situation, etc. 

are the most knowledgeablearea. Thus, the animateursbusinesses in his 
in the target corunity.

HDF staff menbers, of the financial situation 

A new group of 11 animateurs was recruited during this evaluation 
five under Public Welfare financing,five under USAID financing,period: 

and one supported by HDF, with the understanding that her salary would be 
7hey were trained by PFP in development

subsequently subsidized by the OAS. 
marketing and management. They have had four

principles, micro economics, 
rnths of training prior to assignation to their respective zones of 

responsibility.­

animateurs, tqo assistantThe aninateur staff now consists of 15 
They have been given greater responsibility

supervisors and one simervisor. 
in client selection by HDF management this year, as opposed to last year, a 

fact which has boosted morale. The evaluation team witnessed sessions 
the Credit officer,

hLere &aimateurswere discussing technical matters with 
submitted and suggesting actions

defending their position on loan requests 
to be taken. 

A comparative summary of animateur performance between the first 

and second year follows: 

Summnary of Animateur Performance 

Year 1 (ending 6-30-80) Year 2 (ending 6-30-81)
Outut Indicators 

ActualActual Target 
(Cumulative) (Cumnulative) 

Aninateuts Trained 6 13 18 

HDF Clients Assisted 89 270 302 

Nunber of loans Disbursed 10 70 75 

Total Value of Loans Disbursed $18,168 $140,000 $154,213 

C. Developient Ipact 

assess the full inpact of theVile it is still too early to 
sorre signs of progress are

the target population and community,project on 
the pronotion and support

becomLng apparent. One of the nost important is 
and other cooperative organizations are recog­

of group formation. Groups 
nizd today as an inportant developnental tool, especially in regard to 

so lacking inthe mrore im-poverished Third World populations, 
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capital and financial resources. Anong the advantages the poor stand to 
resourcesgain from such organizations are: pooling of 	skills and 
(rent, utilities,operational expenses(la!bor, capital, etc.); decrease in 

social attitude from individualism 
etc); and last but not least, a change in 

to group-orientation. 

nine groups have benefited
During the second year of operation, 

fran HDF credit assistance:
 
Assets AmoIunt ofNo. of 

Loansmembers 

4 $ 1,740 $ 6,936

1. "Neguesses Nan Development"* 


4 15,351 15,458
2. Technoblock:block making enterprise 

2 1,281 4,590
3. Tailor 

2 1,042 1,581
Peanut butter making enterprise4. 


2 1,635 673
 
5. Tailor 

2 1,807 1,326
6. 	Chalk mI-cing 


3 330 5,610

7. Poultry farm 

2 4,500 N/A

8. Poultry farm 


2 1,103 N/A

9. Shoemaker 


Shis is a group of rural women acting as a* 	 "Waen in Developmfent". 

to outlying rural


central purchasing unit to supply staple goods 
This group is under the tmbrella of a larger 	development

sections. 
a group called "Zafa Neg Courbite" (a comunity affairs 

project, 
cooperative group), financed by a SDA Project 	grant. 
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now woriing with 8 pre-groups in
In addition, the animateurs are 

the process of group formation:
 

Projected MembershipType of Business
Nurber 
5

1 Electrician/me.fchanic 
2 (per group)
Cabinet makers
2 
 2
Watchmaker
1 
 2 (per gro4)Tailors2 2
Shoemaker
1 
 2
1 Chalkmaker 

The groups are not recog.nized as legal entities, but 
HDF requires that 

formal written agreement to work together a 
the members enter into a as 

the group members do
will deal with them as a group. Whileunit, before it 

no family tie between them.
 in fact enter into a partnership, there is 


In considering loan requests submitted by groups, 
one of the things
 

stressed by the HDF management is the intangible 
assets of the partners.
 

In the case of the Poultry Farm group receiving 
.$5,610 in loans, HDF
 

was impressed by the technical knowledge, solid professional 
reputation
 

of the three partners: a veterinarian, and two agronomy
and good character 

These considerations, plus the periodic poultry 
shortages


technicians. 

on the local market made financement of this operation 

less risky in the
 

eyes of HDF management.
 

Another factor figuring in the consideration 
of loan requests submitted
 

by groups is the value of the group's business to the community 
it serves. 

a good example of a group whose 
Th "Wcmen in Development" group is 

As was already

business is of great utility to the comunity 

it serves. 


said, this group serves as a central purchasing 
unit supplying staple
 

goods to people in rural sections who have 
no other source of supply.
 

In addition, in as much as this group comes under 
the aegis of the
 

"ZafZ Neg Coumbite" development project (Integrated 
Services Center,
 

81/SDA/151, it reinforces and strengthens development 
efforts already in
 

In both the cases cited, the usual loan policy 
rule of loans
 

existence. 

not exceeding 50% of business assets was not 

followed, indicative of HDF 

managnment confidence in the financial viability 
of these businesses. 

Another example of impact can be found in the 
"R.. e Monseigneur 

fast going down the drain. In the past
This street wasGuilloux" area. to the Rue desbut most of them migratedknown for its shoemakers,it was 

Harever, in two years time, the trend has 
been reversed.
 

Fronts Forts. 
 HDF's technical assistance and 
Seven shops have been revitalized through 

loans. A shoemaking supply store has been opened to 
serve the revived
 

A new sense of pride has emerged on that street, 
as evidenced
 

clientele. 

Another HDF client, a back-street
 by cleaner conditions generally. 


content with a very marginal clientele to 
jeweler, was moved from being 

To anyone who knows
 
expanding and selling his product even in Jamaica. 
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the narrow and restricted vision of the small entrepreneur, 
this is
 

important change in mentality. When the animateur first 
indicative of an 

a little table 
came into contact with the jeweler, the latter had only 

placed at the end of a corridor. He was unknown outside of his limited 

circle of clientele. The animateur led him to realize that he had to have
 

place to wrk where people could see his work; that he needed better
 a 

tools, that he had to expand his market. The animateur trained him in
 

to bLy new tools, and identified
planning his resources, managing his cash 

to his business expansion and export to Jamaica. 
contacts which led 

appears to be.happening in social
The most pranising aspect of change 

The proof lies in the
 consciousness within the animateur's clientele. 

acceptance by the clientele of the idea suggested 
by the HDF animateus 

supervisor of pooling 2% of their net profit to support 
a social activity 

such as procuring books and school supplies for poor 
school children in 

to be seen whether the plan will be
the neighborhood. It remains 
followed; but at least it has not been rejected.
 

change is the clients' acceptance of HDF technical
Another sign of 

Some potential clients are interested in obtaining

assistance. 


These are fast weeded out, when the
 credit for usurious purposes only. 

The majority however,
animateurs realize that during the interview. 


look upon the technical assistance as the more imtortant service, 

viewing the loan as secondary. One landmark is reached when the
 
through better boxrkeeping, that

client himself "discovers",prospective 
he does not need a loan.
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II. THE LOAN POrTFLIO 

A. Loan Activity
 

As of June 30th, 1981, the loan portfolio is as follows:
 

$171,339
88 loans approved 

$154,213
75 loans disbursed 


$143,450
loans outstanding 

84%
% of loans approved 

93%
%'of loans disbursed 


$ 8,559
Late paynents (26 clients) 

$ 2,205
- 30 -59 days late 

1,926

- 60 -89 days late 

1,520
 
- 90 -119 days late 

554
 
- 120 days and over late 

1,443

mre than 150 days (bad debts)
-

In the late payrrent category, sce paynnents were rnade during
 
group announced the foithoiningJuly and, the 't eguesse Nan Developpenrant" 

which is 32% of the total delayed anount. The Executive
payment of $2,786, 
Director expressed his decision to prosecute the delinquents in

the bad 

debts category, and it is recxmniended that he do so in the nearest future. 

From the foregoing, it can be deducted that the average loan
 

amount is $2,056 for the 75 loans disbursed for year 2, as opposed to 

$1,817 for year 1. 'he HDF Board has decided to stress larger 
loans in
 

order to put larger arounts of maney in the counraity and to generate
 
to feed operation expenses. At the
 

nore incme (in interest and dazges) 
to the very small, marginal enterprises has 

same tine, credit assistance 
36 of the 88 loans approvednot beeh ignored; as was already pointed out, 

(41%) are under $750, guaranteeing a fair representation of marginal
 

enterprises.
 

former fall intoHDF provides short and medium term loans. The 

the 90 to 1,500 dollars range, reimbursable in one year, with a three­
to 7,500 dollaisrange,
month grace period; the latter in the 1,500 re­

a nine-nrth grace period. A yearlyinbursable in three years, with 
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contract isis dargd after the loan
interest of 12 percent 

a to cver technical assistance
signed, along with two percent charge 

cost to clients. 

of the loan portfolio is
A cuestion arising fron the analysis 

to 
among the businesses of loan beneficiaries. That is,

that of linkage 
what degree does one business corpleuent the effort of another toward 

None has been found during this exam­
the goal of economic development. 

made on the basis of applications suxidtted indi­
ination. Loans were 

town. Thereforecoming frmn different sections of
vidually by clients 
HDF is urged to develop a deliberate plan to facilitate and coordinate 

aong its loan beneficiaries. Under this 
business interrelationships 

retail outlets for the productsserve asscheme,sorre businesses could 
to mind. Referring to the 

of others. Several examples ccme readily 
6 , it can be seen how the tourist shop and trade 

client list on Page 
central market to the wx d working, handicraft,

boutiques could act as a 
and artists clients, to the benefit of all 

goldsmith, iron worers, could serve as a retail 
parties conc -ned. similarly, the garnent shops 

as the batteryand shoe makers. In addition, inasmuch
outlet for tailors noautomotive repair, there is 
sales and brake repair shops both deal in 

to each other, whenever appropriate.refer clientsreason why they could not 

Thus, the businesses would not only support each other but would also
 

the effects of develpxrental efforts.
nmltiply 

B. Loan Processing Efficiency 

The previous evaluation looked extensively at the sonewhat 

loan process which caused unnecessary delays in the lending
curbersnme 
operation. Are these constraints still in existence after the second year
 

of operation ?
 

to improve the situ-

It was found that steps have been taken 

to hasten lending operations.
ation during the second year, and 

Mvenber
In accordance with a decision taken by the Board on 

which formerly all loans appli­
11, 1960, the Credit Coarittee,through 

and over. Applications
cations passed, now examines only those of $7,500 

of $1,500 to $7,500 are approved by an ad-hoc convitte-e corposed of the
 
and the Credit Officer. All


the Credit Consultant,Executive Director, 
roof are able to rapidly deal with 

three working together under the sane 
to them. In addition, applications of up to $1,500 are 

cases submitted 60 appli­
approved directly by the Executive Director. During 1980/81, 

Director, 27 by the three-menberapproved by the Executivecations were 
by the Credit Commttee.comnittee and only one 
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M-e dossier supporting the application has also been simplified 

to include: 

to be financed,- a description of the activities 

- a study of the socio-economic conditions of the
 

borrower,
 

- an investTe-nt plan, 

a balance sheet and profit and loss statement,-
- a reirbursent plan, 

a lisUting &valuation of intangible assets , and-


- the loan contract.
 

for $100, $1,500 or $7,500, it
Whether the loan application is 

She HDF Credit
is subject to the same rigourous, financial analysis. 

further sinplification of the dossier
Officer is actually woring on a 

to have all of the inforrmtion on only four sheets.
 

the reasures have shortenedTranslated into actual results, 
the delays encountered inprocessing loans during the first 

year of
 

operation, as evidenced by the following conparative figures:
 

Loan Processing Activities ist year Difference2nd year 

No. of loans made: 8 88 80 

Beginn-
Tre r 

of survey to start of 
Assistance: 

37 days 15 days -22 days 

Start of T.A. to loan reust 144 88 " -56 " 

Submission: 

Loan application submission to copletion 53 19 -34 " 

of credit analysis 

Credit analysis to loan approval: 26 " 31 " + 5 

Loan approval to loan contract: 16 " 44 " + 28 " 

Initial survey to contract: 276 " 197 -79 
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Analysis of the 	cormparative figures reveals that significant 
the over-all loan processing operation between progress has been made in 

the first and the second year of operation. Over-all tine reduction, on 

is measured to 79 days, a reduction rate of about 71%.the average 
to Loan Contract"to be done in the"loan ApprovalHaever, work still needs 

the time interval for this process increased by 28 days in 
category where 

year 2 as co=pared to year 1.
 

What actually happened was that the loans wre being approved 

them to the cash flow situation: the projected in flow
without relating 

constraints of IM disbursementof money based on tine and bureaucratic 
procedures. Therefore, loan operations had to be stalled due to lack of 

available. During
funds, until the first installment of IDB funds became 

1981 funds had to be disencudrberedthe period of December, 1980 to March, 

fran the loan funds and allocated to the depleted operating fund. HDF
 

carried a $31,785 debts from operations to loan funds, which decreased its
 

loan potentials by that much. 
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III. HDF OPERATIONS 

A. Costs of Operations 

Figures were available for the period of July 1, 1980 to 
June 30, 1981. The picture emerging from them is somewhat sobering 

attention from the interested parties. A stm­and requires serious 
mary of the Peet and Marwick audit report (attaded as Annex 5) reads 

as follows: 

CAEDRIES INOOVZ EXPENSES BALANC 

Operations $117,821 $165,831 - $48,010 

Fund Raising (local) 39,832 106,352 - 66,520 

Public Welfare Foundation 7,700 5,666 2,034 

SUB TCYIL 165,353 277,849 - 112,496 

- 41,00041,000
Loans: AID/PADF Loan Funds 


206,353 277,849 - 71,496
TML 


The above shows a deficit of $112,496; counting the. $41,000 of 

the loan fund yields a ret deficit of $71,496, for the period covered 
areas axe ' Operations" and 'localby the evaluation. rffe two problem 

and $66,520, respectively.Fund Raising", showing deficits of $48,010 
$ 106,352 wre spent tc raise $39,832.For the fund raising item, 

The inome component of the Local Fund Raising category is 

broken down in the following manner: 

$10,700Local Contribution (cash) 
222Local Contribution (in kind) 

28,910pramtional Activities 

39,832
TO=L 
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local fund raising situation is definitely not satisfactory.h-e 
too low, and as it stens from payrent

The arount of local contributions is 
must be put on the n-ebrership drive.

of rerbership dues, greater enphasis 

fund raising has been unsatisfactory, foreign fund
While local 

same period, the following
raising has been sensibly better. During the 

was received from the Public 
were received as income: a grant of $23,000 

for the training and salaries of five animateurs; an 
Welfare Foundation 

grant of $46,000 for the
IB loan of $500,000 for the loan fund; an IM 

a PADF grant of $12,500 for operations; a PADF loan of 
operation fund; 

a loan of $43,000 for operations.
$37,500 to the loan fund; and PZDF 

fund raising activitiesFrom the foregoing account, foreign 
Hoever,

have been successful, in regard to the &_brention of loans. 
is different.

when they are related to operation costs, the picture 
report reveals that in the operations account,

The Peat and Maw.ick 
$160,950 were spent to bring in $117,821, setting the deficit at 

the
$43,129. The t m main onponents of income in that account are 

and the PADF grant of $12,500.AID contribution of $91,352 

Pledged contributions to operations consist of $46,000 IB 
Pledged and received contributionsgrant, and the $12,500 PADF grant. 


exclusive of the restricted Welfare Foundation grant,

for operations, 

the trend noted in thatfor concern isamounted to $58,000. The reason 
For this fiscal year, the deficit is $43,l.9; last year, it 

account. No other funds are
$7,369 showing a cumulative deficit of $50,498.was Further, HDF is

scheduled to beome available until Decmber 1981. 
to return $32,000 of funds borrowed for operations from the

cnrmitted 
loan fund by the uid of Decenber 1981. HDF's situation in that respect 

is quite precarious.
 

raising have been examined together due
operations and fund 

the latter providing funds for the former. 
to their inter-relationshipj 

fund position of HDF is unsatisfactory as explained above,
The operations 

are through a greater extension of 
and the only tm.o ways to irprove it 

to collect increased interest and charges,
loans to entrepreneurs in order 

fund raising. The necessity to increase the number of loans
and through 

the amount received as grants for operations being
is self evident, 

to the cash flow proce­strict adherenceinsufficient. Together with a 
in use in HDF, is required an intensification of fund

dure actually 
local and international level.raising both at the 
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B. Cost of Loans 

As of June 30, 1981 75 loans had been disbursed for tan amount 

of $154,213, at an averaoe of $2,056 per loan. In order to make these 

loans, $277,849 wre spent locally. his figure reflects expenses in 

financing all of the following accounts: operations, fund raising, AID 
Added to

loan funds, Welfare Foundation Grants, IDB grants and loans. 

this figure is the technical assistance expenses incurred through USAID/ 
total to $471,495.PADF ($193,646), bringing the 

,Ihe following table illustrates the situation: 

75No. of loans disbursed 

$154,213Arount of loans disbursed 
2,056amount of loans disbursedAverage 277,849
Local expenses for the year 


3,157 per loan
Average apportiormnt of local 

cost to loans ($277,849" 88)
 

193,646Technical Assistance Costs (PADF) 

2,200Average apportionrent Tednical Assistance Costs 

(PADF) to loans ($193,646" 88)
 

471,495
Consolidated expenses 

5,357Average apportioniTent consolidated local and 


Tednical assistance expenses t loans
 

($471,495 .88) 

% amunt of loans to amunt local expenses 	 55%
 

80%
technical assistance expenses%amount of loans i' 
33%%amount of loans to consolidated expenses 

The table reveals that it took $5,357 to produce an average loan
 

of $2,056.
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and toThis indicates the urgent need to constrict expenses 

step up loans; at the very least, the April - Decenber 81 Cash Flow 

Plan must be adhered to. 

C. Maintenance Cost of Animateurs 

cost of salaries and training materials for 18Consolidated 
to years of operation have amounted to $54,417 X,

aninateurs during the 
spent on the main­

according to infornation furnished by hDF, or $3,023 
realistic measurem-ent of investment 

tenance of each anirnateur. A nore 
take into account animateur output, that 

per animteur, hcever, should 
assisted, reducing the $3,023 to 

is, dividing $54,417 by the 302 clients 


$180. T-hs figure, naturally is subject to change on the upward side,
 

costs are taken into account. The central
when PFP technical assistance 

in development work 
point to rerenber, however, is that HDF is involved 

lot of spillover benefits through their 
and the animateur engineer a 

takenand rmneasurable, that uould have to be
activities, both mreasurable 

and employment generation benefits 
into account. For example, the inoe 

to be includ­
enurerated in the "Development-l In acts" section would have 

ed in the output colurn of the animateur. In the intangible benefits 

be cited: changes in client attitudes, group fonnation work 
category can 

mnseigneur Guilloux area. It 
and the changes brought about in the Rue 

these kinds of achievem-ents.valve onwould be very difficult to put monetary 

X Excluding PFP tednical assistance cost for animateur training, as they 

are not r-flected in HDF's books. 



ANNEX 1 

ANNEX I -A: (a=T SE=CTION CRIERIA (BCRD 1EGUIATIONS) 

See Section II, Articles2 - 3 

The sane selection criteria are used whether the client 

is receiving tednical or credit assistance. 

ANNEX 1 - B: FOGS tUED IN CONSIRING LOAN 1EQUESTS (IN FRENH) 



AN=C 1 - A
 

CUEMT SELECTION CRITERIA
 



DRAFT
 

HAITIAN DEVELM7 NIT FOUMATION 

W0AN =--	 ,,T NS 

Section 	I
 

.URPOSE 	 OF T{E LOANS 

Article 1.- The resources from the H.D.F. Credit Progr-am may be used 
in thefinancing of projects and productive programs in the fol­
lowing sectors: Transfor 4ation industry, retail, services, fis 

and agriculture and to telated services (transformation, sto­
rage, insurance etc.) 

Section 	II
 

IOAN .RECIPT"117S 

Article 2.- loans may be granted in order to finance projects such 
as those described in article I of this regulation to those 
individuals or groups receiving technical assistance from H.D.F. 
vkA comply with the following requirements (in the case of groups, 
no less 	than 80o of the members should adhere to the following 
requirements):
 

( i) 	 Personal2y administer their own project or entreprise. 

( 	 ii) The roject or entreprise should provide a major part 
of the income and/or contribute to a significant in­
crease in the income of each participant.
 

(iii) 	 That the projects or entreprlsels assets so not exceed
 
the 	following limits: 

a) 	 In the case of agricultural projects the net assets 
including the value of land and building should not 
exceed the eduipn.t (per member) of 10 times the 
annual legal minimum wage. 

b) 	 In the case of cattle raising, the net assets inclu­
ding land and buildings should not exceeed the equi­
valent (per member) of 20 times the anniual legal mi­
nimum wage. 

c) 	In the case of transformation industry, retail and
 
services etc. net assets includirg the value of land
 
and building cvaluated at net depreciated prices,

should 	not exceed the equival:nt (per member) of 
$15,000.00
 

(iu) 	That in the case of group loans, no less than 605 of the 
project's or entrenrrises production (or aales in the ca­ses of 	services ana retail) origira from menbers who 
anhere 	to the requir-encnts establiohed in the Prcvfous in­
sertz (iii)
 

http:15,000.00


Article 3.-


Article 4.-


Article 5.-


t 


Article 6.-
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u) 	Not withstanding that established in insert (iii), in
 
no case can a loan be granted to projects or enterpri­
ses whose net assets including, valued at net deprecia­
ted prices exceed $50,000.
 

To be eligible for financing with funds fron H.D.F.'s
 
credit program, the applicants should:
 

a) 	Have had previous experience in the activity they
 
plan to under take and/or 

b) 	Be willira to receive training and technical assistance
 

c) 	Present inforn.mation concerning their socio-economic
 
information acceptable to the foundation.
 

d) 	Have received technical assistance and at least 8
 
visits by H.D.F. animators.
 

Section III
 

MAXIMU AMOUNTS AMD PERIODS 

H.D.F. is able to make a loan for the development of a
 
project only when the total amount of the loan is not
 
more than $7,500.'00 in the case of individual loans, or
 
the equivalent of $4,000.00 per member in the case of group
 
loans with the total not exceding $25,000.00
 

H.D.F. is able to make loans for personsAup to 18 months
 
with up to 3 monthA grace period for short-term loans, and 
up to 60 months with up to a 6 monthK grace period for 
zmediu. loans. depending upon the conditions and needs of 
each project. 

Section IV
 

I _EREST RJLTES AND OTER CHARGES 

The interest rates charged by the H.D.F. are determined
 
by its board of directors, rates should remain compatible
 
with the legislation and official policy in effect in the
 
country, and should be maintained at levels equal to those
 
rates used in the banking system for similar projects.
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Article 7.-	 The interest rates begin taking effect on the date of dis­
bursement and are calculated on the actual balance on prin­
cipal.
 

Article 8.-	 The costs incurred by H.D.F. in the concession of loans such
 
as legal paper, liens, and notary costs etc. as well as part
 
of the technical assistance costs and a small financial con­
mision are charged to the laon recipient and may form part of
 
the loan.
 

.
 

Article 9.-	 In those cases where their is a delay in payment equivalent
 
to 30 days or more, the interest rate is automatically chan­
ged until payments are brought up to date in accordance with
 
the payment plan established in the loan agreement.
 

Section V
 

lOAN AGREF -NTSAN'D THEIR CONDITIONS 

Article 10.-	 In all cases where a loan request has been approved, prior 
to disbursement the loan recipient (5) must sign a loan agree­
ment and promise to adhere to the following conditions: 

a) 	Comply with terms and purpose of the laoan as approved by
 
the H.D.F. and not introduce modifications in the use of
 
the loan without previous written authorization from the
 
H.D.F.
 

b) 	Allow H.D.F. employees, or those authorizo, by H.D.F., to
 
undertake evaluation, an!.verifications of the usr of H.D.F.
 
funds as well as wvisiorn of the project's books or other
 
inspection of the equipment, inventory, workplace or other
 
goods included in the respective project.
 

c) 	Maintain an adequate accounting or bookeeping system from
 
which financial statements can be prepared.
 

d). 	 Develop and maintain, in a separate account, a cash reserve 
to cover depreciation of equip., financial risks and emer­
gencies. 

Section VI
 

CGtARArES 

Article I!.-	 The principal g'2arantee for the execution of the projects fi­
nanced by H.D.F. is the promotion process and technical as­
sistance provided by the monitors s well as the feasibility
 
bf the project itself.
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Article 12.-


Article 13. 


Article 14. 

Article 15. 


Article 16. 


Article 17. 


Article 18. 
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In accordance with H.D.F's judgement, each loan should be
 
backed by any or all of the following guarantees:
 

a) 	Co-signers (in the case of group loans)
 

b) 	Collaterp.l made up of the equip. and goods purchased
 
with the loan funds, and/or of the equipment and goods
 
contributed by the loan recipient. (s)
 

Section VII
 

THE 	 WOAN H'QUE T AND ITS PROCESSING 

The 	loan requests should be presented in writting and should
 
contain the assitional information and docturentation as that 
described in article 18 of this regulation.
 

The 	loan request is presented to the promotion supervisor
 
who 	assigns it a number and makes a general revision of the
 
contents and determines whether or not the loan request is to
 
be processed. 

Once approved for processing, the loan request with all the 
additionil information and documents is carefully analysed 
by the credit officer who prepared the corresponding feasi­
bility study.
 

In the case of a loan recuest being incomplete or needing ad­
ditional inforzation andor documentation the promotion depart­
ment informs the applcants(s) of the assitional inforration 
and/or docunentation needed so that it may be completed and 
presented.
 

All 	loan requests are processed'in their order of presentation.
 

The 	 loan requests should be accompanied with the following 
information and documentation:
 

A) 	 A detailed description of the project to be executed con­
taining information about: 

(il Project background
 
ii Objec-ives of the project
 

iii Number of loan recipients

iu) Number of. indirect beneficiaire
 
u) 	 Investment scheeu'le 

ui) Production projections

(uii) Y;,_zketing irforration 
uiii) Organizaticnal structure (in group loans board of 

directors and by-laws should be included5. 

-.5­
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(iX ) Proposed repayment plan 

( x ) Technical assistance required 

(xi ) Adnistrative controls and procedures 

(xii) General observations
 

Article 19.-	 The analysts and feasibility study of each project .will
 
include, among others, the folowing; aspects:
 

a) 	The project or activity to Ie financed 

b) 	The investment schedule and proposed application of the
 
loan funds.
 

c) 	Disbursement plan indicating dates and amounts
 

d) 	Economic Analysis (cost-benefits, net value, R.O.I.) 

e) 	Payment plan
 

f) 	Cash flow (projections.of incomes and expenditures)
 

g) Technical 	assistance and project supervision
 

h) Projected 	increase in farOily incomes for loan recipient (s)
 

Article 20.-	 For each loan request processed, the credit officer prepares a 
written =eport indicatting the results of the respective aznaly­
sis and feasib lity study, and making the corresponding recom­
mendations about financing the project. This report, together 
with the feasibility study and additional documentation, is then 
presented to the Executive Director who, after reviewirg its 
contents, sends it to the Creditor Committee. 

Article 21.-	 The Credit Com-ittee reviews the project and feasibility for
 
approval or rejection and inform the board of directors of
 
their respective decision as soon as possible.
 

Article 22.-	 The Executive Director is authorized to approve loans which
 
are less than $750.00 without previous approval by the Credit
 
Cow itt-:e or board of directors. Nevertheless, the respective 
loan request should meet the same requirements and undergo the 
same processing, with the credit comm.ittee and board of direc­
tors being informed as soon as possible.
 

Section VIII 

DISBU?.SE "_ 

Article 23.-	 Once a loan is ar7roved, dl-bu-_-nen should be made accor­
dWn.the .invcstment plan and/or tiretAble o1 the respective 

http:DISBU?.SE
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Article 24.-


Article 25.-

Article 26.-

be made by means
pro.ect's activities. DisburseZ.ert .- ill 

of checks issue- direc'ly to *6ne suppliers of goods and 

services whenever possible ar only when neces 'ary will the 

checks be issued in directly to a loan recipient. 

Section IX
 

IOAN ":'.CRTIZATIONS 

The amortization plan is determined by H.D.F. at the time 
loan agreement. Inof loan approval and forms pat of the 

determining the amortization plan, the terms requested by 

the loan applicant as well as the specific needs of the 

project are taken into consid6ration. 

Section X
 

OAN SUPERVISIDN
 

of credit, H-F will undertake a supervisionIn the wanting 
of the exactprocess that well allow =F to be fully aware 

use cf loan funds in order to assume that funds are used 
proparly and facilitate loan recovery. 

been used forIf hIiF determines that the loan f-unds have 
purposes other than those specified in the project and cor 
responding loan agreement, HDF reserves to right to demand 

of the total amount loaned.immediate payment 
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FOR-S USED IN CONSIDERING LOAN RQUES 
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f eo. se e.* oNom de l'animateur. 	 .. 
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PrBt de la FHD renplie et. sigi6e par 1' entrepre­
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2. 


neur.
 

liant les as­et le contrat ..........
1'acte constitutif3. cas d'une association,3. 	 Dans le 
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4.- Etats financiers1 


b) Etat des profits et pertes 
pour une p~riode r~cente et
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la valeur demardee.. 	 ....... 
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5 Montant 
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et sign~e par 1'animateur 
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10.-
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viseur des animateUrs .
 

par 1'entrepreneur:

des services fournisl1.- Qualitg 


les clients .............................
enversl'entrepreneura)Courtoisie de 
soc*so *
auvaiseo . Bonneo . . . .. . ........
*
.ses... 

b)Opinion des clientseea 

c0..e.
 ...
de 1 animateur12.- Recommadations 
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e
a isteur 
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atio ns du13u- R ecomm and 
6619... .............
 

.........................
de Cr~dit le
Requ au Ddpartement 



fait d'aprbs plusieurs criterestse
L'valuation d'un dossier de Cr~dit 

_valuation du sollicitant: 
r~putation etc..)

1.- Caractlre du sollicitant (MoralitY, 

2- Capacit 6 s Techniques du Sol2ictant. 

consenti par le s1licitant.3.- Capital , L'investissement 

Evaluation des risQuCS 

- Age du solicitant 

solicitant- Profession du 


- location de l'entreprise
 
face '&la, comptition


- Position sur le marche, 

ou du solicitant.
1'entrepriseSituation 	financibre de-

G4n4-nales
 

- Contribution au D6veloppement
 

Il'avenir.
 

Evalu ton 

- Perspectives dans 

Attitudes 

et I&Observer strictement.A suivreobligatoire.Plan de remboursementL ­
rapide en 	cas de d~faut.2.- Folow-up 


3.- Consistance dans l'application de la politique de la FHD.
 

4.- Le pyrt va-t-il pouvoir g~n6rer son propre remboursement?
 

Prat pour 	capital roulzzt.
 

acquisition de capital
 

sontsLes sources de remboursement 


en -tash
.- Conversion d'actifs 


2.- Revenus
 

3." Eprunt d'autres sources
 
doit ttre clairemenlt d~ternin,
 

la source 	de remboursement 

les debours du ler centime. 
en ordre avantDocumentation 

' possibilite de reposse­
n6gociabiliteValeur marchande,CG r+tiCol)atcral ou 	 assurance en Or­

pibce d'16uipement,si c'est unela guarantiession. Entretien do 


dre.
 



Prbts & Ling Tezmne- Certaines restrictions Sont b&consid~rer: 

- Pr4lbveents 

- Prbts aux associ 6 s 

- Dfpen -s additionnelles 

- Acc614ration de reboursemOnt. 

i
coTmunicautioPs 

Iangagetla pr6paration de memos de visitation doit tre soian es 
precision dans les d~claratiOns, mnager

Date - Lieu exactes - Concision ­

des faits.6viter les Phrases 6motionnellcs, rester avec
la compruension du lecteur, 

tre rzalistes et consistantes.es estimations doivent 

Nvaluation du olitant 

Honetet, stabijit6, capacit 6 de travail 



de DI6vcloppementFondation Haitienne 

liom do 1'applicant_____ 
An aeur___________________________Date, 

Adrcsse 
Niveau d' 4ducatiOnNo. DependentsTel. 

.de votre n6goce pour votre 
ce n ~goce - D~pendez-VOUS

Annie d' xp~rience dans 
sources de revenusNon...... Autres

entretient personnel Oui_ 

Charges familiales mensuelles 

Nom de I'entreprise Tel.
 
Adresse_ 


Une familleseule personne?
A qui appartient 1' entreprise? Une 

Autre?_
Plusieurs associ
es?_ 


__ .. loyer mensuelLocataire_____Proprietaire. 

Activitg de D~veloppement 

Nombre d' employes actuellement 
Depuis quand fonctionne l'entreprise_ 


sont des parents * vous?-
Permanent-- . Temporires Combien 

ou vos servi-
Pour augmenter votre production 

Temps r~guJier 
ces, combien d'employ~s vous faudrt-il?. 


vous a parl6 de la F"HD?_
 _ QuiTemps partiel___ entreprise en 
les probl~tes confrontes par votre 

quels sontPar ordre d'importance, 

ce moment?
 

Comment avez-vous appris votre : tier?, 

i 



__ 

Niveau des ventes (haut, normal, bas?) 

!oenn1

F' Jj N N A SO ND 

quantte suffisante? Oi? Comment?__ 

vos compktiteurz 
est votre position vis *&vis de 

Quelle 

et vos sorties de fonds? ouiN 
vos rentr~es.-vousEnegistemz 

un compte en banquetAve-vous 

BanqueCompte courant 

BanqueCompte d'6pargne 
De qui?Non 

emprunter de l'argent? Oui.
de3Avez-vous 

avezvous rembours4 votre dette?Comment 

-
des dettes 4surairesAvez-Vous 

de votre entreprise?financierssont les besoins
En ce moment quels 

$ Valeur 
1'investissementDescription de 

TDTAL
 



'3 

votre oters ncsdasne
Y-a- til quelquoun . qul VOUS auriez conrl6 

qui? 

Aspects de la Production 

Nbre. d'unit6 de vente ouTtIPrix CutTtcotit unitaire unitaire 
?IpM dU p,,Oduit _P7roduction Mensucele 

de vente cocktII-Frix 
unit?-ire Tota 

Type de ser'.ices Nibre d'unit~s/Xensuel Cout/unit I 

de ?latileres prexires actuellement:principaux fournisseurs 
u ti 6 1o0Matibre Prcrmi -re s 't 

Nom du fournissour 



--------

Biens personnels et do 1' ontreprisel 

DEAIL 

Ma iso n (s ) ou/ et T er rai n 

Voiture (s) 

Materiels et 6quipements 

Stocks inventories 

VAIZJR ESnIEEE- VAIMRS DO1EUSES BAIANCEBt-­ - - ­

--­

-

Autres 

Total 

Observations de i'animateu_­

-




L' E]TRERISEEVALUATION DE 

I. SITUATION FINAMZIF E AVAT LE POJET 

BILAN 

ACrTIF. 

(DISPONBILITES)ACI'Fs-cC)uRAw1s 
$** ........
 

Caisse 
Banque 

Debiteurs 

ioyers pay~s d'avance " 0 

99..6'"""Thres et fourni.Stock de matibres 

.60""""
of 11produits semi finis 

__"" _"" _
is II " finis 

Total des actifs couzants 

$e.~e 
Outils " "" " 
Equipements 

000 0
 
Vaqhicule 

""00"046
 
Terain 


"" '""'* *""
 
Imeuble 


MobiJIi ern(meublement)
 

Patentes, Franchises "'""''"
 

Actifs intangibles 
* 

Total des actifs fixes 


Total de l'Actif 



/b
 

PASSIF 

PASSIFS COMRAITS 

cr6diteurs 

Assistance Technique 

Taxes I payer 
Impot I&payer 

Total passifs courants 

$"" 

• 

"'°" "' 

" " " 

MEIE 

Prt 
A OIMO1TME 

$'""'"" 
.0@00000000 

.. OO000@0 

Total dette I&long 

Capital 

terme 
$........... 

e...o***e*
 
Total Passif + Capital 



ETAT DES PFTES ET PROFITS 

Vctes cash 
.• 
$... 

..... 
.......... . 

Vent es ch i 

Ventes totales 

Coat des marchandises vendues 

Stock d'ouverture 

Plus: Achats de matilres premlres 
et 

founlitures 

1archandAses disponlibles pour la vente 

Moins stock de cloture 

Coqt total des marchandises vendues 

$..•..........• 

Prof it brat 
Dlpenses d'exi1oitqti°On. 

1- D ense~s de vente 

Publicit6 , Transport de prodits finis 

salaires - Ouvriers 

o. .o 

Electricite 

Entretien ­ machinerie et 0utillage 

Amortissement - machineric et outillage 

Ioyer 

Autres 

Pertes % des mhses disp. pr. la vente __$........ 

Total 

2- Deponses nres 

ImZt sur le revenu 

tsttves 
e..o1o ooeO 

Int6rat sur prto 

Assurance 

Fournlitures de bureau (livre,carnetdo 
requ) 

Total 

Total des d6pewfes d'exploitation 

.... " " .-. . 

$""... 

$............ 

Profit net 

pr6*Lvefflment 

Profit r~investi 

$ .......... 



BILAN PREVISIOIrnTEL DE DPART 

ACTI'S COITRAI IS (DISPONIBILITES) 

$"''"''"'
Caisse 

Banque
 

Debiteiurs 
""'"'"'"
 

foyers payes d'avance 
9•
et fourni.Stock de matitres lbres 

,, " ~poduits semi finis 

,, ,, . finis _____"___"_" _ 

Total dcz actifs courants 

PACTFS Fr- (Ti OTLTSTIOfS') 

$ .........
Outils 
Equipements 

V'hicule
 
.,.o°.°
Terain 

imeuble "..."*00000
 

"" " 0"" "
 
Mobilier(ameublement) 

"'""''""
 Patentes, Franchises 

Actifs intangibles 

Total des actifs fixes
 

Total de l'Actif'
 



PASSTFS 
PASS 

COU1AIII$ 
S I 

Cr6diteu=s $""' "" 

Assistance Technique 

Taxes jx payer 

Impot I&payer 

Total passifs courants 

"..." ... 

oO 

DEFTE A IOM TIE 
Bt.".'".''" 

6 BSO.S5 
... 96tge~e* 

Total dette b long terme 

Capital
 

o o...o...
..
 
Total Passif + Capital 



COMTES D' EXPLOITATIONPEVISION •IZ•
 

Ventes cash 

Vent's h crd~t 
. ......... 

Ventes totales 

Coft des narchaIndi!Os venducs 

Stock 

Plus: 

d'ouvert'ue 

Achats de matibres premibres et . 

C 

fournitures 

Marchanfdises disponibles pour la vent• 

Moins stock de cloture 

Cott total des marchafldises vendues 

Profit brat 

DWpenses d'e1nflitX-i o 

1- D'pvenses de vXPnt 

Publicitg, Transport de produits finis 

salaires - ouvriers 

Electricitoe 

Entretien - machinerie et outillage 

Amortssement - machinerie et outillage • ••' """ 

Ioyer 
Autres 

Pertes % des mhses disp. pr. 
la vonoe 

la vente _,_...__"__ 

2-
Total 

e n raJles et,.ini-s t 

Imp~t sur le revenu 

Intcret sur pr~t 

Assurance 

FournturCs de bureau (livre,carnetde 
) 

reu 
........... 

. 

Total 

Total des dpcnscs d cxploitation $............ 

Profit not 

Pr61bvmcnt 

Profit r6invcsti 

.. "........ 



ANNEX 2
 

JOB ESSCTIONS 

(TI FC) 



' 
. 7: . T : : ,,.7.L' ET 'IH,,.DUDESCRIPTIC0N De"_.TLOI 

Avec la collaboration du Directeur Ex6cutif Ot sou- CC 01­

. . "iancierpervision, le Directeur Ad:.- .
 

ble de tous les dos"ierc ccort(b.it financier- do in Vonduti..r.
 

_n tant cue Comptable en Cl""
 

- Ii d6tient les livres co:nptablcz, contr^,le lca d6pense du cLr­

tous lec rapports financiers.
sonnel et.prdpare 

- Il est responsable de la prcparation de la feuille de paie (pay­

la signature du Directeur E6.:-cutif.roll) et des chbques pour 

toutes les questions concernant ses responsabilites
- Ii r6pond a 

financi~res quand la Foniation est soumise L. une 6valuation comp­

table. 

Ii supervise les operations de pret, les proc6dures de 
d~bourse­

-

ment et de collection des fonds de prets.
 

ue Chef des Services Administratifs:
En tant 


Ii a la tache d'assurer le fonctionnement efficace et 
efficient
 

-

de toutes les branches administratives de la Fondation.
 

Il supervise le personnel, autorise les d6penses de transporta­-

tion, pr6pare les horaires de vac.ances r6guli~res motiv4es 
ou
 

jours de maladie, d'absence et de
autoris6 es. Il compile les 


retard au travail. Ii 6value la performance du personnel.
ViVI 
;-ACV 

http:ccort(b.it


DESCRIPTION D'E.PLOI DU DIRECTEUR'DE CREDIT
 

La tache principale de ce fonctionnaire est d'ex6cuter 

-L-dire les modalit6s do pret,la politique de cr6dit, c'eot


de contr5le et de recouvrement.
 

revoit les dossiers soumis par le Superviseur des 
Ani­

- II 

mateurs.
 

Ii analyse les donnes des applications de pret 
et pr6pa­-

projet qui doit atre soumise h la
 re l'6valuation du 


au de pour appobation ou rejet.
Direction ou Comit4 Cr~dit 

- Ii convoque les reunions du Comit6 de Credit du Conseil
 

d Administration.
 

Ii pr6pare les rapports mensuels refletant l'6tat 
du port­

-


folio de pret.
 

Ii pr6pare les calendriers de repaiement des prats 
et con­

-

tr6le efficacement le processus de 	recouvrement.
 

cas de d4linquence.
Il signale h la Direction tous les 
-

collaboration
s de d~caissement en 
- II 6tablit les modalit
6 

le Directeur Finiancier. avec le Directeur Ex~cutif et 

QUALIFICATIONS
 

o Baccalaur~at en gestion des affaires avec emphase en 6tudes 

financi~res. 

o Important preparation en cc::p- bilitg. 

o Deux ans d'exp6rience travaillant dans le domaine du cr4dit 

et d'4valuation de projet.
 



DESCRIPTIOIN D'EPITOI DE LA S..WF,.,.1.,* ZI---

La tchc principale de la Secr6tniro Adini.tr-tive finaiuciirc 

est: 

"" le )ircctc.:,," d..inristrati-f.Assumer la responcabilit6':'av 

et financier dans la Dr. .... dc c rio, 

- Aider a la pr6paration dc la - .... ce li tC d.nc; 

- Dactylographier les doss'crs do ,r'ct,
 

Assister aux reunions du Ccnsc-.! d'AdiniztrL'tion E' prend note
 

des discussions et r~solulions de cc- r6unicnc.
 

Aider L la pr6paration des procbs-verbaux.
-

QUALIFICATI ON
 

o Capable de dactylographicr 60-90 mots h la minute. 

o Capable de s'exprimer et de r6diger en frangais et en Anglais. 

o Capable d'accueillir des gens de toutes les couches sociales. 



.2 :-


DESCRIPTICI D 'E!.'PLOI
 

DI DIRECTEUR DES RELATIONYS PUMTLT7QrF2 IT 'DE DEELc.E['E": D"S " -R2
SO" 

Ce Directeur est responsable de la plmwificatio., dc !'c :6cu .ion 

c ct des contrats '"..... , aug­des activit6s culturelles et soci 


mentation des ressources de la Eoaiz.tion.
 

- Ii est aussi responsable des activit6 de relations -ubliucs.
 

- II as-.sste le Directeur Ex6cutif dan:- l'une et l'autrc dL cus deux 

tache-, et rapporte directement L ce dernier.
 

Ii ne sera
Pr~sentement, il ne supervise aucun e-mploy~s directenent. 


cas oit ceux-ci seront
responsable de la performance d'emrploy4s que dans le 


plac6s dans le cadre des activit~s relevant de ses fonctions.
 

des Relations Publiques et de D~veloppe­- Comme Directeur de- la Section 

s, fait tous les con­ment des Ressources, il prdpare le plan des activit
6
 

trats y relatifs, et arrange tout d'une mani~re telle que ces activit~s
 

puissent g~n6rer des fonds pour la Fondation.
 

Comme Directeur des Relations Publiques, il arrange tous les contrats
 -

la presse parl4e ou 6crite pour le Directeur ou les ,.embres du Con­avec 


seil d'Administration.
 

Il est en charge de toutes les publications de la Fondation:
 -

, notes de presse.-d~pliants informatifs ou publicit 


forme de toutes las ddclaraticns
-discute toujours le contenu et la 

de presse ou publicitaires avec le Directcur Ex~cutif et obtient son 

autorisation Pvant de les publier. 

-2­



Le Directeur des Relations Publiques est aussi char­

les d~marches aupr~sg d'assister le Diirecteur Ex6cutif dams 

et public et des repr~sentantsd:es i.embres du secteur privY 


b6n6volesdes organismes internationaux et des organisations 

prend contact avec cn Haiti. I1 organise aussi des clubz et 

les groupes voulant scaffilicr L la Fondation. 

I1 aide aussi le Directeur a obtenir les informations ndces­

saires h la'bonne marche administrative.
 

QUALIFICATIONS
 

o 	 Diplome de fin d'6tudes secondaires (haitien ou dtranger) 

Capacit6 de s'ecprimer et d'gcrire correctement le Frangaiso 

et 	l'Vanglais.
 

o 	 Capacit6 de travailler de fagon independante 

o 	 Tenue et pr6sentation imp6cable et capacit6 de maintenir de 

bons rapports humains - familiaritg avec le secteur priv6. 



3.. 2't':D C~r I PTION ftTf' "- ," T . ..,. ... . :. 

Secr~taire 2::6cut.ve .eat:La tacho principale Ice la 


D'assister le Directeur L>.cut-.
 

elic *.'--une Ii.
Sous la supervision du Direct-u1' Ex6cutif, 

de boi- c::,:tci c::,i't :::izt-atif c(. !'or­
responscbilit6 

ganization.
 

23:.cc..L.-	 Elle coordonne les acti\%it. j rnali -rcr; du Directcur 

- Prdparer.la correspondancc. 

in.Tenir le systb-me de clazsc:..cnt des dossiers de 1organica i 
-

et 	tenir son dossier.
 
-	 S'occuper de la Caisse de' etty cash',' 

QUALIFICATI ON
 

o 	 Avoir un diplome de Secrta'r.iat (Etranger ou Haitien 

o 	 Capable de s'exprimer et rddiger en Anglais et Frangais. 

o 	 Capable de dactylographier 60-90 mots a la minute 

Capable de prendre des initiatives et de les poursuivreo 

jusqu'au bout.
 

o 	 Capable de travailler avec des gens de toutes les couches 

sociales.
 

http:Prdparer.la
http:2::6cut.ve


:IT SUPERVTSEUR DES A,..;.,A7.,:,,
DE3CRIPTIO!, D'EV'PLO! DE L' !..SIT. 

- L'assistant Superviseur as-iste le Superviseur des Anira­

on­
teurz- dan- sa tache d'analyse et dcdvaluatiOn des petites 


treprises.
 

- 11 a une bonnie maltrise dec techniques de gestion pcur pouvoir
 

offrir une solution aux nrobl~mez que peuvent confronter 
les Ani­

mateurs sur les lieu:.
 

1'horaire des Animateurs.
- II aide h la Supervis -de 

- Ii aide [ l'6valuation des rapports des Animateurs et veille 
au 

progres des clients de ces animateurs. 

L'Assistant Superviseur rapporte directement au Superviseur et
 -


dernier.
regoit ses instructions directement de ce 

- L'Assistant Superviseur peut aussi maintenir une clientele dans 

une zone snecifiee par le Superviseur. 

QUALIFICATION
 

cours de formation des Animateurs.
o Avoir suivi avec succ6s les 

o Avoir une certaine exp6rience administrative. 

Capable de travailler ind6pendmment et de superviser les autres.
 • C. 




ANNEX 3 

HAMrIE EM.PM-Ir FOUNDTION 

CASH Fa FOR APPflj 'I IW EMIER 1981
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HAY'rIAN DEVELOPMET FOUNfDATION 
FU:D I.ISIiz ExPNSFS (PRJwFTIONS) APRIL THRU DECEHBER 1981 

S-' A ­ 11 Ila-_, Juno July L Sept. Oc- No. _ C Tot. 

,r ?.'r: 
.t." r. 

±,C.O 
325 

1,000 
325 

1,000 
325 

1,000 
325 

1,000 
325 

1,000 
325 

1,000 
325 

1,00C 
)23 

2.330 
53 

1OOGo 
3,250 

S 'und :'. r 
"payroll taxes 
.Irst ons 

250 
95 

150 
95 

300 

-----
95 

600 

---............ 
95 95 

600 600 
95 

600 
95" 

600 

. 
95 

600 

-------

1E! 
900 

250 
945 

4,950, 

Zub total 1,820 1,720 2,020 2,020 2,020 2,020 2,020 2,020 3,735 19,395 

Pr. advertising (1) 500 500 500 500 1,500 1,500 1,500 1,500 8,500 
r.inets 20C 200 200 200 200 200 200 200 203 1.800 

in 
-)cal travel 
Lnterr.atioral travel 

100 100 
1,500 

100 100 
1,500 

100 100 
1,500 

100 
1,000 

100 
1,500 

100 
1,000 

9C0 
P,0:. 

.jP:tncess experses 100 100 100 100 100 100 100 100 100 900 
'ards pri nttri-Jsamples 
I-rizes (2) 250 250 

. 

250 2,250 
1,000 
2,250 2,250 

1,000 
2,250 2,250 Z,0:3 

2.000 
14,.'0 j 

"1 :vau] 100 100 100 100 100 100 100 ll !To­

1.250 2,750 1,2 o ll,7 4,250 5,750 6.250 ,7 - _ ,. 

t~a1 "- 3,')70 4,470 3,270 6,770 6,270 7,770 8,Z70 7,770 :,7J5 5',..5 

FU"HRAISTII TTICOMII.(POJnc1IONS) APRIL THRU fEJ4BER 1951 

Me.ber ..il.c-trtIulens 1,OO) 1,500 1,500 2,000 2,000 3,000 3,000 3,C3O .. 

L .n. %- 500 500 500 500 500 500 ... ) I. 
- 'r ' - 2,000 2,000 2,0CCC . .. 
- . Ex-hibit L- :. (UsA) 5,000 2,000 2,C03 :...0 p,-r 

r..tr & nhow 2,000 2,000 2,000 ",Z: 5, VCC 
6,000 6,000 4,000 -, 24C,'.: 

C-:.rIstraG car-I 3,00 .,:3._:c 
1,-fle1.000 V 2,000 4,000 4,000 4,000 4,000 4,000 ".P00 " " .." 

r-"n~o 500 1,000 2,000 3,C" , . 

In Irterr.-ticnl a:tlvities 
C:Illei-. Tc'rt=,000. 
C :ptvr:;anI t lti¢ 

2,000 4,000 

1,000 

5,000 
2,000 

5,000 
2,000 

5,000 
2,000 

),3. 
. ' • 

• 2al,.30 4,000 8,000 11,500 13,000 30,500 33,500 . " .. 

P-~ *I*' .-* 'r - f cders- radio & Iewzpape. - ads, T.V. Fil3ns etc. 



HAYTIAN DEVEOIPIENT FOUIIDATION 

SOURCRS OP CASH FUIDS 

APRIL - DBE.IBMi 1981 

Ztay June July Anil_ a#ptct.--.. cp 

* ... . 1,000 1,500 1,500 2,000 2,000 3,000 3,000 ),OCO 3,003 ?0,000 

L .ucc.nic-l Acz-.tance 1,200 1,700 2,000 2,300 2,600 2,900 3,200 ;z,3 3,E00 23,200 

1,700 1,700 1.700 1,700 l,?3 C,.,CU 11,900 

4,600 4,600 4,600 4,600 -.,-c .',:- 32.200 

: . vcrv 2,000 6,408 5,608" 5,808 6,008,- 7,2 

7,851 6.785 6,736 3,712 3,712 3,712 3,712 5,7" 
4,Fei 6.85 3.134-- ------ ------- C.:uo 

1?,962 16,770 15,570 20,720 20,220 21,720 22,220 2 ," . ,r.4C 

arr.1 aising expenses ara not Included in this amount. Fund raising activities must cover thoiz own cost. 

ujr Irojection for funds raising income for the period April - December 1981 amounts to& $172,800 

Ir.*. re"-t income/technical assistance $23,200 
,*"=iic *,elfare participation 11,900 
iDj :'undc 32,200 
AID contribution 
PADv loan 

43,675 
18.000 128.875 

Total income fur April thru Dec. 1981 $301.775 



ANNEX 4 

MAN APPCVAL PROCESS POkff=O 

JULY 1980 - JUNE 1981
 



LOAN APPROVAL PROCESS 

PORTFOLTO AS OF JULY 1980 O rFn.1FBER 1980 

A C D E F G 

.Date 
Dfbut Date Date Analyse Date 

# Dcssier 
fbnr. de 
l'Entrepn=etur 

Type 
d'Fi.tneorlse 

de 
1'Eniute 

Drbut 
Asst. Tech. 

Souldsslon 
R.-",-te 

Achev~e 
(r1ate) 

Date 
Anorobation 

Sl pvtue 
Ccntrat 

I-Ibntant 
Prt Anlrnteur 

Foot 
Note 

24 V. Louina Depot de Charbon 1/7/80 18/7/80 - 21/7/80 $ 530.0 S. Joseph 

6 Technobloc Fabrique de Blocs - 4/7/80 17/80 29/7/80 12,240.00 

"1 to - - 2/2/81 - - 9/2/81 3,213.55 Prit Addit'1 

22 Frederic&Jacquet Tailleurs 6/11/79 6/11/79 23/6/80 14/7/80 31/7/80 1/8/80 4,590.00 C. I.ise 

30 V. Veilllrd 
2-Facce ormo27 Bonne Aiine 

Tailleur -
Salon de Coiffure 1211/9/79 ___________ 

-
17/11/79 ___________ 

24/7/80 
1/7/80 

31/7/80 
8/8/80 ___ 

-
26/8/80 ___________ 

5/7/80
27/8/80 

122.40 
408.00 ___ 

S. Joseph 
S. Joseph _ 

23 J. Bob~ne Tailleur - 0/11/79 1/7/80 18/7/80 27/8/80 28/8/80 510.00 M. Guerrier 

25 M. ThOTaS atilleur 13/9/79 11/11/79 1/7/80 19/8/80 27/8/80 29/8/80 61.00 M. Guerrier 

311 E. Desrosters Salon d Coiffure 2811180 25/2/80 24/7/80 26/8/80 41/9/80 5/9/0 747.66 C. 1-bise 

36 
45 

A. Siclait 
J. RoraI n 

Tailleur 
Couture 

129/2/80 
-

14/3/80 24/7/80
28/8/80 

25/8/80
2/9/80 

4/9/80
4/9/80 

5/9/80
5/9/80 

510.00 
4o8.00-

L. Mondesir 

28 Dodier9rI'arth Ifej Confiserle 15/4 /80 20/5/80 14/7/80 11/8/80 41/9/80 5/9/80 561.00 M. Guerrier 

- -.. .... 11/9/80 1,020.00 Prit Addit'1 

7 J. elhome Dpot de Charbon - 28/8/80 3/9/80 5/9/80 5/9/80 510.00 -

21 LA. Jean .. . - - 24/6/80 5/9/80 8/9/80 8/9/80 736.83 -

16 

18 

P. Paul Cr1l1M. Pierre 

Cordonnerie 

Tailleur 

14/9/79 

15/2/80 

22/10/79 

7/3/80 

11/6/80 

9/6/bo 

11/6180 

18/7/80 

8/9/80 

8/9/80 

11/9/80 

11/9/80 

1,530.00 

2,040.00 

M. Guerrier 

M. Guerrier 

JI 
43 

46 

I B._Ber ard 
_E._tbel 

S. J&'ome 

Ferronnerie 24/9/79 
Fab-ique de Blocs 21/2/80 

" I ... ......... ,, 
Confiser e -

14/11/79 8/8/80 
9/4/80 J8/8/80 

..... ,......59..89. 
- 28/8/80 

1/9/80 
27/8/80 

2/9/80 

9980 
10/9/80 

11/9/80 

18/9/80 
11/9/80 

12/9/80 

744.60 
612.00 

255.00 

. S. Joseph 
J.C. Dominique 
Pr6t Addt'l 

-

48 Jn. A. Mardy 
_ _ _ _ 

Ferronnerie 
_ _ _ 

24/3/80 24/4/80 28/8/80 9/9/80 15/9/80 19/9/80 663.00 L. Mbndsir 

,-­



Pag 2 

DAN AJPROVAL PROCES 

POMTFOLIO AS OF JULY 1980 TO 11EE43FR 1980 

A B C D E F G 

TDate 
.Ibut Date Date Analyse Date 

# Dossier 
Nbm deL 
I'Entxvprrsur 

Type 
uI'E..n-orlse 

de 
1'Fnm.te 

EWbut 
Asst. Tkch. 

Soumssion 
Fenu te 

Achevte 
(['itel 

Date 
Annrobation 

SiFzture 
Contrat 

I1bntant 
Pr&t Anlrnteur 

Foot 
Note 

50 A. Varls Corirerce - - 28/8/80 18/9/80 25/9/80 25/9/80 $ 255.00 -

2 A. F. Gerrier Tailleur - 17/11/80 10/12/79 17/9/80 29/9/80 30/9/80 714.00 M. Guerrler 

54 R. Darlsse Cordomerie 3/7/80 30/7/80 11/9/80 23/9/80 29/9/80 30/9/80 612.00 N. Guerrier 

41 Jn. P. Richard Cordonere 13/9/79 6/11/79 8/8/80 28/8/80 30/9/80 3/10/80 714.00 J.C: Doninique 

51 Y. el __ TaIlleur 14/9/79 22/10/79 5/9/80 18/9180 30/9/80 3/10/80 561.00 J.C. Dominique 

_____52 
53 

.- F. Pcinjour 
A. CharermL-e 

Oeuvr d'Art 
oryrmrce 

-

-

- 9/9/80 
10/9/80 

23/9/80 
23/9/80 

30/9/80 
30/9/80 

1/10/80 
2/10/80 

510.00 
714.00 

A. Delavols 
- 1 NJ 

55 D. Velliard Fermirnerie - - i//0/80 6/10/80 7/10/80 7,q/080 714.00 S. Joseph 

8 K.L. Dorisca Thilleur 18/1180 8/'80 3/10/80 8/10/80 27/10/80 11/11/80 612.00 M. Guerrier 

__59 P.R. Achlle Oeuvre d'Art - - 6/10/80 27/10/80 11/11/80 714.00 S. Joseph 

62 S. Pierme D_[t de Charton - - 10/10/80 13/10/80 28/10/80 7/11/80 255.00 S. Joseph 

63_ W. r-hen Fbenisterie 28/7/80 21/8/80 14/10/80 15/10/80 28/10/80 6/2/81 306.00 J.C. Domnique 

60 G. Polycarpe Cordomerle - 41/7/80 10/10/80 13/10/80 20/11/80 26/11/80 3,264.00 M. Guerrier 

61 R. Jn Paul Salon de Coiffure - - 10/9/80 13/10/80 20/12/80 3/1/81 1,326.00 S. Joseph 

57 N. NorIooint C6raur4d e - 30/9/80 8/10/80 9/12/80 20/41/81 3,060.00 S. Joseph 

_ . Iasnur Parloir Funibre - - 18/7/80 7/8/80 9/12/80 12/12/80 3,060.00 -

11 -~A. Mo mri .Tall 19/9/79 31/10/79 20/5/80 11/7/80 1/12/80 11/12/80 1,5 100 M. Gurrier 

37 W. Joseprh . Eberdst ie 7/3/80 9/141/80 241/7/80 16/9/80 11/12/80 25/6/81 1,020.10 J.C. Dominique 

33 __ UU. Darbouze _Artiste - 7/2/80 24/7/80 1/9/80 9/12/80 20/14/81 3,189.54 J.C. Dominique 

98 I. Frederic Cordonnerie 27/9/79 24/10/79 241/7/80 25/8/80 9/12/80 26/5/81 1,326.00 S. Joseph r 

99 AG Dorc& Tailleur 1711/80 29/1/80 21/7/80 2/9/80 9/12/80 8/7/81 1, 3G.00 M. Gilbert 

15 A.1 bissire Ebenisterie 21/9/79 21/11/79 24/7/80 13/8/80 18/12/80 25/6/81 1,122.00 L. b1ondesir 



Paw 3 

LOAN APPRi)'AL PFOCESS 

PORTFOLIO AS OF JULY 1980 M0 rECiDBER 1980 

Dozsler 

71 

73 
7 

66 

67 
68 

1b1m de 
1'Entrmerizr-ur 

P. fbrreau 

J. Innocent 
0. Fbntin 

A. Noel 

D. Efo_ 
M. T. Cheret 

ype 
d' Eitreorlse 

Tailleur 
Cordonnerie 
Salon de Beaut6 

Cordonnerle 

Eb6nisterie 
Couture 

A 
Date 
D6but 
do 
l'FamuLte 

19/9/79 
18/8/80 
12/11/80 

9/7/80 

18/9/79 

3/9/80 

n 

Date 
fWbut 
Asst. Tech. 

14/11/79 
6/9/83 

-

21/7/80 

30/iO/79 

25/9/80 

C 

Unte 
Soumn ssion 
Fe-iute 

22/10/80" 
8/12/80 
8/12/83 

14/10/80 

14/10/80 
14/10/80 

D 

Analyse 
Achev~e 
(R-ite) 

7/11/80 
9/12/80 
11/12/80 

28/10/80 

28/10/80 

31/10/80 

E 

Date 
Aporobation 

18/12/80 
18/12/80 

23/12/80 

30/12/80 

30/12/80 

14/1/81 

P 

Ebte 
Sigiture
Contrat 

25/6/81 
2/2/81 

2/2/81 

14/7/81 

26/5/81 

18/2/81 

G 

Mbntant 
Prt 

$ 739.50 
1,530.00 

1,488.18 

1,224.00 

4,080.00 

5,100.00 

AnInnteur 

M. Gilbert 
M. uerrier 

S. Joseph 

J.C. Dontdnique 

C. 1-bse 

-

Foot 
Note 

-

________________ __ ___ _________ ____ 
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LOAN APPROVAL PROCESS 

PORMFLIO AS OF JANUARY 1981 M)JUNE 1981 

# Dossier 

q9-2 

93 
94 

1011 
109 

112 

113 
114 

79 
li 
78 

69 

76 

72 
10 

95 

B3 

E_3 

Ibm de Type 
I'Entreprtrgur d'Fitreorlse 

J. Souverain Fb6nlsterde 

L. Noel Cordonnerle 

J. Miows Vete F-itter es) 

J. Lontus Lb6nisterie 
IH.Lanauze_ ... 6cherle 

C. Jn. h11ilippe Cordonere 

14.n.M. Nico],au Eberlsterle 

M. Augunstin Core rce 

M. Mitrnc Shop iburstique 
B. ALIourg IOrf6vurle 
0. Auguste Epicerie 

Dr. M. Guillet Clirdque Dentaire 

A. Bei vin Serrnce pour Jardin 

ASEP Poulailler 

1.1.RIgaud Recon't Fmrr 

II. Pierre Lous Coruanner e 

if.Juan Jacques Il]benlsterie 

H. Adalan Eberdstrie 

A 

%,te 
D6but 
de 
1'Enr, t.e 

18/7/80 

3/9/80 

28/8/80 

-

-

-

12/6/80 

-

-

-

18/9/79 
6/11/79 

18/8/80 

B 

Date 
1)Wbut 
Asst. Tech. 

30/7/80 

30/11/80 

8/10/80 
-

10/9/80 

-

-

-

-

9/7/80 

-

-

-

30/10/79 

22/10/79 

6/11/79 

1/9/80 

C 

rate 
Souxmnssion 
Finukte 

15/1/81 

27/1/81 

27/1/81 

19/2/81 
4/5/81 

1/5/81 
7/5/81 

21/5/81 

2/12/80 
17/12/80 
17/12/80 

10/10/80 

11/12/80 
5/11/-0 

8/80 

3/2/80 

17/12/80 

17/12/80 

D 

Analvse 
Ach,'vfe 
([Irp) 

2811/81 

2/2/81 

5/2/81 

5/3/81 

6/5/81 

19/5/81 

20/5/81 

25/5/81 

141/1/81 
16/1/81 
29/8/8() 

41/11/80 

12/12/80 

11/12/80 

8/11/81 

12/2/81 

5/1/81 

131/81 

E 

Date 
Arinrrbation 

24/3/81 

17/2/81 

11/2/81 

19/3/81 

11/6/81 

27/5/81 

26/5/81 

25/5/81 

21/1/81 
17/2/81 
14/1/81 

11/6/80 

22/1/81 

7,1/81 

21/6/81 

19/2/81 

14/1/81 

20/1/81 

F 

Date 
SIpnature 
Contrat 

4/7/81 

14/7/81 

20/4/81 

15/14/81 

12/6/81 

27/5/81 

9/6/81 

25/5/81 

9/6/81 
25/6/81 
25/6/81 

23/6/81 

15/141/81 

20/11/81 
30/6/81 

..... 

-

13/7/81 

15/7/81 

G 

Mntan t 
: 

$_2,040.00 
816.00 

892.50 
1,224.00 

5,100.00 

612.00 

7,650 .00 

6,616.96 

7,1179.03 
2,291.63 

510.00 

7,140.00 

7,140.00 

5,610.00 
2,550.00 

5,100.00 

'26.40 

2,550-00 

612.00 

Ar- .te' r 

L. Mbndsir 

J.C. Doffdnique 

M. Gurrier 
-

L. Mbncesir 

- . 

D. Joseph 

-

-

L. Mbndasir 
S. Joseph 

-

S. Joseph 

-

-. Guerrier 

PrCt Addit'l 
M. Gilbert 

.- !se 

-

Foot 
fbe 

1 

2 

i. 

I/ La client avait 

11a plus besoin 

voya pour 

pndt 

le _ __t 
_ 



Pa& 5 

LOAN APPR VAI. PR"CES 

PORIFOLTO tv CoFJxNaHmf 1981 ro .U E 1981 

€ Ibm do Ty-e,3e Elrpuu"d'F.O:.xmtrlse 

A 
Date 

deI'Ena '-te 

B 

rbutDate 

WbutAss t. . Tw.ch. 

C 

Date 

SoLtmdssioni .ribtpt 

f D 

Analyse 

AchevjeMa~t-) 

E 

DateAnmbation 

F 

Date 

SimattirerontTrat bntautPT,;r Andrrteur FbotNote 

70 tridr6 Etierme (brdonnerie 3/7/80 

105 M. (hzu (ordonnerie -

102 11. ?an,,r TaIlleur 22/1/80 

V7asorrawx& Val R_rIque (raile 13/3/! 0 

F13 Vila1r2 t Delva 'ldI1eIr I 9//-..0 

. .- I. Dc.nqu . . . sant 123/7/80 
ji9 L. AlexIs Forronnerle 1 14/9/79 

96 S. Josepi h Suler'v. ND - -

97 L. Guerrler "n;in.tcur IDF _ 

99 .1. Domnique hilmtcur MD 
gj9 ~1I ir, .=Lr I tnqn:2t~u~r liD -_ .... 
13 IOel!,ivIn Por Salon de Ociffrl -

5 l :m-l t (mrce... _5-/e_:~l,_. nt_ r _ 

8 J. C. Errt .orfeverie30/9/79 

... __ 1. L.toI n (orlonnerle 141/9/7' 

1. .. Eienistrle _ 13/9/79 

i9 IG. Fvrin (ordr .erie . 

... _ __ L. rfrcelin TaIlleur . i189/79 
_ [,_.. O_ . . .jScuptur -__ 

31/8/80 

14/1/81 
22/1/80 

26/11/80 
25/9/P8 

4 /8/80 

22/11/79 

-

-

- -

29/1/80_9/ 

22/10/79 

3/11/79 

31/12/79 

-

30/12/79 
-

22110180 

19/3/81 

19/2/81 

19/6/80 
22/12/80 

17/12/80 

22/8/80 

-

b -

29/1/80 

2411//80 

17/141/80 

10/6/80 
241/6/80 

9/6/80
24/6/80 

6/11/80 27/5/81 

23/3/81 -

4/3/81 11/3/81 

25/3/81 -

2111/81 18/2/81 

1211181 4/6/81 

20/10/80 13/1/81 

- 12/80 

12/80 

12/80 
- 12/80 

9/6/80 25/6/80 

29/11/80 /291180_I' 
5/5/80 20/5/80 

20/5/80 20/5/80 

-I06/80 24/6/80 

211/6/80 25/16/80 

9/6180 25/6/80
211/6/80 26/6/80 

.8/7/81 
-

-

15/7/81 

141/7/81 

8/7/81 
14/7/81 
2/2/81 

212/81 

2/2/81 
2/2/81 

-

27/5/80 

27/6/80 

27/5/80 
30/6/80 
3/6/80 

27/6/80
27/6/80 

$ 2,295.00 

1,071.00 
8.00 

1,326.00 

673.20 

744.60 

1,128.00 

2.645.60 

2,65.60 

2,645.60­
3,8214.59 

765.00 

6,120.00 

2,0110.00 

1,020.00 
86700 
619.96 

510.00 
255.00 

M. Guerrier 

J. Dominique 

L. 

J. Dondnique 

J. Dordniq 

L. 1bndesir 

C. Dominique 

-

-

E. tPpolon 

M. Gurrier 

M. Guerrier 

J. Domnique 

S. Joseph 

-
S. Joseph 

3 

[tnisir 

, 

k 

c 

-

a plus besoin du­
pr,5t 
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PEAT & MARIICK AUDIT FEPORT
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"HAITIAN DEVELOPMENT FOUNDATION 

Financial Statements
 

June 30, 1981 and 1980 

I(With accountants' report thereon) 


F Marwick, Mitchell &Ca 
Certifrcd Public Accountants 



Certified Public Accountants 

Sonavea Bldg., Top Floor 
P.O. Box 13270 Dclmas Roadport..au-Prin , HaitiFatMar'wick,Mitchell &Co.L 

The Board of Directors
 

Haitian Development Foundation:
 

We have examined the statements of assets, liabilities 
and fund balances
 

of the Haitian Development Foundation as of June 
30, 1981 and 1980 and
 

the related statements of revenue, expenses and changes 
in fund balances
 

made in accordance with 
for the years then ended. Our examinations were 

accepted auditing standards and, accordingly, included such
generally 

other auditing procedures as we
 tests of the accounting 	records and such 
the circumstances.considered necessary in 

In our opinion, the accompanying -financial statements 
present fairly the
 

financial position of the Haitian Development Foundation at June 33, 1981
 

and 1980, and revenue and expenses and the fund balances 
for the years
 

then ended, in conformity with generally accepted 
accounting principles
 

applied on a consistent 	basis.
 

August 6, 1981.
 



Statements Of Assets, Liabilities and Fund Balances
 

June 30, 1981 and 1980
 

ASSETS
 

Cash $ 
Accounts receivable-employees 

Due from other funds 

Prepaid expenses 

Loans receivable (note 3):
 

Revolving loan fund PADF/AID less
 

reserve for doubtful accounts of8
 
$2,129 in 1981 


IDB funds less reserve for doubtful
 
accounts of $2,174 in 1981 .1,261
Interest receivable (note 3) 


Investments (note 4) 

Deposits 

Furniture and equipment, at cost (note 2):
 

Automobile 

Office furniture and equipment 


Less #ccumulated depreciation 


Community gallery (note 5) 


LIABILITIES AND FUND BALANCES
 

Accounts payable 

Notes payable 

Due to other funds 

Accrued expenses 

Deferred contribution (note 6) 


Loans payable (note 7) 


Total liabilities 


Fund balances 

(note 9)
Commitments 


General 


5,001 


11,775 

-

15 


-

-

6,750 

-

14,872 

1,2 


26,893 

6 

20,508.223 


-

45,310 


16,821 

13,640 

19,078 

3.296 


-

4 


95,835 


(50,525) 


Fund Raising 


1,806 


132 

-

1,800 


-.... 


.
 
11,300 


-
2,864 


2,864 

621 


3,131 


20,412 


8,106 

1,295 


23,893 

513 


-
39,000 


72,807 


(52,395) 


Revolving 

Loan Fund 

PADF/AID 


2,000 


-

38,737 


-

68,870 


-

-

_7,00_ 


._ 


109 607 


-
_ 

-


3 


37,500 


72,107 


Restricted 

Funds 


.
 

-

-

4,334 


-

_ 

.4.334 


-

2,300 

-

2,300 


2,034 


Revolving 

Loan Fund 

IDB
 

55,440 


-
-
-

70,277 


-

-

-
-6 


-

125&717 


-
-

100 


-
-

127,797 


127,897 


(2,180) 


1981 

Total 


64,247 


11,907 

43,071 

1,815 


68,870 


70.277
1,261­

6,750
 
11,300 


14,872 


29,757 


22,751 


3,131 


305,380 


24,927 

14,935 

43,071 

3,809 


2,300 

247,297 


336,339 


(30,959) 


1980
 

Total
 

45,964
 

968
 
37,503
 

278
 

12,418
 

-

-

6,250 ."
 

13148885
138
 

20,119
 
2,144
 

17975
 

3,131
 

118 237
 

9,304
 
2,500
 
37,503
 
-


11,393
 
17,000
 

77,700
 

40,537
 

4334 125717a305,380
e 45 310 201 209,.607 


See accomupanying notes to financial statemts.
 

1823 



-- 

Years ended June 30, 1981 and 1980
 

1981 1980
 
Total Total
Revolving 


Loan Fund 

PADF/AID 


-

'41,000 


-64,840 


-


1513 


-1815 


2,129 


572 


38,299 


33,808 


7210 

Restricted 

Funds 


-


_ 


7,700 


7,700 


7700
.153.479
 

5,610 

5,1 


-

56• 


5,666 

2,034 


2,304 

Revolving 

Loan Fund 

IDB
 

-

-

-
-

2,174 


6 


2,180 


(2.180) 


(2,18 


7.0
 

22.080

10.700
 
1.200 	 2,080
 
3,22 22,062

31-160622,062
 

252
 

7,700
 

165.350 


165,353 

41OOD 


206,353 


11,500 

12,886 

11,560 

6,365
15.132 


6,35 


5.610 

4,862 

4,862 


4,303 

7.998
 
9.1 


277849 


(71,496) 


40,537 


(30,959 


248
 

1-,-.
 

119,479

34000
 

19,029
 

45,780
 

1,714
 
8,900
 
5,027
 
7,667
 

"5,424
5,950
 

5,424
2,477 

4.397
 
2,144
 
2
 -

-


2,667
 

112,942
 

40,537
 

-

40,537
 

&venue:AlD contributions for9132 

operaticns (note 8) 


Local contribution 


Local concribuion-"in kind" 
Receipts from promotional activities 


Interest income 

Technical assistance on loans 


Public welfare contribution for 


technical assistance (note 6)
 

PADF contribution for 


operations (note 8) 


Total 


Contribution to loan fund (note 8)-

Rffle
xpenses: 


Adainistrative salaries, fringe 
benefit* ad related taxes 

ULnlitiez 
a a t1 

and mantenance 

7ravel
Pro~tional 


Office supplies 

Professional services 

Coc-unity gallery 

Training and formation 

Depreciation 

Advertising 

Bad debts 

Interest 

Miscellaneous 


Excess of revenue (expenses) 


Fund balances at beginning of
 
the year 

General 


$91,352 

n 910.700 


3,000
2,250 


.2.558 

2,558 


12,50012
 

-


117,821 


-

117,821 


891298,173 

80.906 


Utilities14,56614,566 

00 


9,629
-


6,365 

9,058 


-

4,289 

-


3.369 

8,382 


160,950i06,352 


(43,129) 


(7,396) 


$j1,55
Fund balances at the end of year 

See accompanying notes to financial statements. 

Fund Raising 


222
28,910 


-.
 

39,832 


64,840 


17,267 

-14,5661,4-

-

151pa32
1,931
513 


-
-9,058 

573 

1,615 


4.629 

165 


(66,520) 


14,125 


(52.39 



HAITIAN DEVELOPMENT FOUNDATION 

Notes to Financial Statements
 

June 30, 1981 and 1980 

(1) General Information
 

The Haitian Development Foundation (Fourdation) 
is a non-profit orga­

nization granting credit and technical 
assistance to small businesses
 

the 
groups such as artisans and farmers in 

and other income-producing 
Port-au-Prince and rural areas.
 

The Foundation has been established 
by prominent Haitian citizens with
 

assistance from the Pan American Development 
Foundation (PADF), a non­

profit institution.
 

The total initial project cost is estimated 
at $715,700. In May 1979, the
 

(AID) reached an agree.
Agency for International Development

United States grant ofto PADF an initialand providedment on funding this project 
two years; an additional $220,700 is to be raised 

by the
 
$495,000 for 

Foundation with help from PADF. The 

granted funds are paying for PADF
 

sul contracted training acti­
to the Foundation,technical assistance costs. 

from Partners for Productivity (PFP), operating and other 
vities for the revolving loan 

of $225,000 was establishedAn initial amount 
that meet the criteriato grant loans

fund which is being utilized only 

stated in the Foundation loan policy.
 

In March, 1981, the Interamerican Development 
Bank (IDB) granted to the
 

Foundation financing of $546,000. This amcunt is made up of a 
loan fund for grantingthe revolving

$500,000 loan which will increase 

credit to the small businesses and 
a $46,000 non-reimbursable con­

for the training and formation of additional 
tribution that will pay semi­reimbursed through 60 consecutive"animateurs". The loan will be 

of equal amount, beginning on September 15, 1981. An 
annual payments 

the outstanding balance 
rate of 1% is applicable on

annual commission 

disbursement 
 date.

starting from the last DB 

(2) *Accounting Policies
 

(a) Principles of Accounting
 

The accompanying financial statements 
have been prepared on the accrual
 

basis of accounting.
 

the general
present the financial activity of 

The financial statements purposeand those related to specialof the Foundationoperations 
funds. The financial activities of the 

Revolving Loan Funds include
 

amounts received under both loan and .grant 
agreements which restrict
 

to small businesses. The con­of those funds to granting loans
the use considered
 
tributions received from the Public 

Welfare Foundation are 


as restricted funds which will be utilized 
only in the financing of
 

technical assistance expenses.
 

(C6ntinued)
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HAITIAN DEVELOPMENT FOUNDATION
 

Notes to*Financial Statements
 

(b) Furniture and Equipment
 

Furniture and equipment has been recorded at cost. Depreciation is 
provided over the estimated useful life of the assets at the
 
following rates:
 

Automobile 
 20%
 

Furniture and equipment 20%
 

(3) Loans Receivable
 

The Foundation's loans to small businesses range fr.m $90 
to $1,500 for

short-term financing and will be paid back in one year, including a

three-month grace period. Medium term financing ranges from $600 to
$7,500 and will be paid back over three years including a nine-month
 
grace period. An annual interest rate*of 12% to 15% is payable monthly
from the first day of the loan, and an additional 2% is charged on the
loans for ihe technical assistance provided locally by the Foundation.
 

Repayments of principal are deposited in the Revolving Loan Fund and the

interest earned and technical assistance receipts are used in the finan­
cing of operating costs.
 

At June 30, 1981, the Foundation recorded an amount of $1,261 as interest
 
receivable from the borrowers on.late payments.
 

(4) Investments
 

In order to obtain additional funds for the financing of its operatingcosts, the Foundation purchased dental equipment from PADF at a costlower than the fair market value. As of June 30, 1981, a gain of $2,350

was realized from the sale of a portion of this equipment. 

(5) Community Gallery
 

During the year 1980, the Foundation opened an art gallery in order to

raise additional funds. The costs incurred to furnish the gallery

have been capitalized. Presently, the gallery is not operating. 

(Continued)
 



HAITIAN DEVELOPMENT FOUNDATION 

Notes to Financial Statements
 

(6) 	Deferred Contribution
 

The Foundation received, through PADF, $10,000 from the Public Welfare
 

Foundation to support the training costs of "animateurs". A portion
 

of these funds, amounting to $2,300, represents an advance on the
 

Public Welfare Foundation contributions for the next fiscal year; 

therefore, this amount has been recorded as deferred contribut.ion at
 

June 30, 1981.
 

In 1980, the Foundation received $82,393 from AID for its operations.
 

A portion of these funds, amounting to $11,393, represents an advance
 

on the contributions for the present year and, therefore, was registered
 

as deferred contribution as of June 30, 1981.
 

(7) 	Loans Payable
 

Loans payable consist of the following: 

June 30 

1981 1980 

10% loan payable to PADF due in 1982 $ 43,000 -

Amount payable to contractor, bearing 
an annual interest rate of 14% to 
.18%, due since December 1980" 39,000. 

5% loan due to PADF payable within 10 

years in sewi-annua1 installments, 

due February 8, 1990 37,500 17,000 

Loan payable to DB, bearing an annual 

comission rate of 1%., payable in 

60 semi-annual installments, be­
gining September 15, 1991, last 
payment due March 15, 2021 127,797 

$242,297 17,000 

(8) 	 AID and PADF Contributions 

The AID contributions for operating costs amounted to $91,352 and $71,000
 

as of June 30, 1981 and 1980,respectively. In addition, during the pre­

sent year, the Foundation received from PADF, a contribution of $12,500
 

for 	the financing of operating expenses.
 

(Continued)
 



T:17 

HAITIAN DEVELOPMENT FOUNDATION 

Notes to Financial Statements 

AID also granted for the revolving loan fund $41,000 
and $34,000,
 

respectively. The AID contribution for the revolving 
loan fund,
 

as budgeted in the contract, is for $150,000. As 
of June 30, 1981,
 

the remaining balance of $75,000 had not been disbursed. 
This
 

amount has been reprogrammed by PADF to support technical 
assis­

tance costs and operating expenses until December 
1981.
 

In relation to the agreement between AID and PADF 
for the technical
 

assistance and training to be provided to the Foundation, 
ap­

proximately $193,646 has been disbursed to date. 
This amount is
 

not included in the financial statements;
 

9) Commitments
 

The Foundation has undertaken the task of promoting 
two raffles, as
 

from the private sector, to be 
a means of raising additional funds 

held in December 1981. A raffle will take place 
in Haiti and the
 

other one will be held in the United States. The cost 
of the prizes
 

for the local raffle is not recorded in the financial 
statements.
 

This prize is a house, valued at approximately $25,000, 
which will
 

be mostly donated to the Foundation. The prize 
for the other raffle
 

is a car valued at approximately $8,300. Several advance 
disbursements
 

and the cost of the car are registered as prepaid expenses 
and deposits
 

in the.financial statements.
 


