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MONTHLY PROGRESS REPORT
September, 1981

1 GENERAL

Th:is report covers the activities for the CONSTRUCTION

SUPERVISION of the SICOL SECONDARY and FEEDER

ROADS PROJECT, Package III. This Package is composed

of Subproject Nos. 7, 8, 12 and 13.

Subproject No.7 - The project was completed and turned

over to the agencies concerned on August 19, 1981.

Subproject No.8 - Change Order No. 2 covering extra

or emergency work, change in scope and extension of

contract time by 61 days has been submitted for approval

to the PMO. The Contractor is slightly behind progress

based on the revised schedule.

Subproject No. 12 - The Contractor has made satisfactory

progress during the month with the favorable weather

condition prevailing during the period. The Contractor

has made arrangement with deliveries of as phalt materials

at site from supplier in Manila.

Subproject No. 13 - Deficiency in equipment and poor

coordination of work activities resulted in very low pro-
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gress dUring the month. The Consultant has warned the

Contractor to correct the deficiencies in order to increase

progress. Change Order No. 1 covering repair and addi­

tional works on damages caused by typhoons Daling and

Elang is being prepared for submission by October.

2 PROGRESS

Subproject No. 8 (Topaz-Palsong-Bula)

The accomplishment for the month is 2.62% making a total

completion to date of 81 .13 % based on the Revised Pro­

gress Schedule. The Contractor is behind schedule due

to the deficiency in equipment. The Consultant has

repeatedly advised the Contractor regarding this problem.

A. Secondary Road

Roadwork - Progress is slightly behind schedule.

Subbase for shoulder is lagging too far behind the

completed base course and asphalted sections. As

mentioned in the July Progress Report, the remaining

earthwork is at Bicol River Bridge Approach which is

scheduled to be completed when the bridge abutments

are poured.
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Base Course - There was a decrease in the production

of crushed aggregates during the month due to re­

pairs made in the screen mechanism of the crusher.

Subsequent washing of the boulders prior to crush-

ing was done to produce better quality aggregates.

A total of 617 lineal meters of Item 200 were accom­

plished during the period. The remaining section is

the 1.1 km. stretch after Bicol River Bridge I bridge

first approach and Panoypoyan Intersection.

Surface Courses and Pavement - Again the DBST

paving suffered some delays due to the breakdown

of one asphalt kettle and occurrence of rainy days

after mid month. At the end of the month I the

following sections were asphalted. Km. 3 I 800 to

Km. 4 I 700 left lane and Km. 3 I 800 to Km. 4 I

190 right lane I placing the total accomplishment to

date at 4.44 kms.

is 6 .58 kms.

Remaining section to be completed

Structures (Bridges) - Additional 19 meters length of

superstructure and second approach abutment were

poured during the month. A total of 47 meters of the
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86 meters length Bicol River Bridge has been com­

pleted to date. Partial removal of falseworks and

formworks at completed spans is underway. Rebars

and formworks placement is also ongoing at super­

structures spans I, 2 and 3. The Contractor has

rescheduled the completion of the bridge to November.

Structures (Drainage) - Six (6) pieces of 0.6lm0'

pipe culverts were installed at Feeder Road B inter­

section to meet limits of widening. Riprapping works

continue at KIn. 8 I 480 to Km. 8 I 400 and at Km.

8 I 400 to Km. 8 I 440.

B. Feeder Roads

Feeder Roads A and B - completed.

Feeder Road C

Roadwork - Hauling, spreading and compaction of

aggregate subbase on completed subgrade continue.

Segment completed during the month was from Km. 2 I

000 to Km. 2 I 900. The subgrade at the end section

will be reprepared after damage due to the saturated

condition caused by typhoon Rubing.
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Structure (Drainage) - Hauling of a .61mll R.C. pipes

to Km. 2 I 000. Excavation for pipes installation

in the area was postponed due to mechanical problem

in the backhoe.

Subproject No. 12 (Iriga-Salvacion-Bato)

The accomplishment for the month is 11.31% making a total

completion to date of 26.98%. The Contractor positive

progress increased further from 9.14% last month to 11.31%

this month due to favorable weather and complete fleet of

earthwork equipment.

A. Secondary Road

Roadwork - Hauling, spreading and compaction works

on section deficient in fill materials along the stretch

of the road continue. The Contractor has experienced

difficulty in working on super-elevated sections due

to repeated disappearance of construction stakes and

other reference points placed on the sections. Com­

pleted during the month were the fill sections at

the two box culvert structures recently poured and

approximately 1 km. repreparation of existing subbase.

The Consultant has also advised the Contractor regard­

ing revisions in vertical and horizontal alignments
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from Km. 0 I 000 to Km. 0 I 500 due to the exist-

ence of water utility lines crossing the roadway

and right of way problems.

Base Course - Due to unreliable source of power in

the area the Contractor has procured the standby

engines required in switching the operation of the

crusher from electrically to mechanically operated·

crusher. Meanwhile hauling and stockpiling of

stones for crushing continued at the crusher yard.

Item 200 placement is schedule in October.

Surface Courses and Pavement - The Contractor is

now making arrangement with supplier in Manila

regarding deliveries of asphalt materials at site.

DBST paving is scheduled to start in December.

Structures (Drainage) - Progress is ahead of schedule.

The two (2) box culvert structures have been com-

pleted and backfilled. Productions and installations

of R.C. Pipes are progressing satisfactorily. Pipe

culverts installed during the period are as follows:

Culvert No. 6 - 10 pes. - 1.22 mll

Culvert No. 8 - 14 pes. - 1 .07 mll
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Culvert No. 13 - 12 pcs. - 1.22 mJi

Culvert No. 14 - 13 pes. - 1.07 mJi

Culvert No. 15 - 20 pes. - 1.07 mJi

Culvert No. 28 - 10 pes. - 0.61 mJi

Culvert No. 30 - 6 pes. - 0.61 mJi

Culvert No. 32 - 13 pes. - 0.91 mJi

Feeder Road A

The remaining 200 M. stretch at the end section is now

covered with Item 108 materials. Reshaping and compaction

works were done at some sections to maintain cross-fall

and correct loose subbase.

Drainage pipe culverts installed and backfilled in the sec-

tion are as follows:

Culvert No. 1 - 10 pes. - 0.61 mJi

Culvert No. 4 - 7 pes. - 0.91 mJi

Culvert No. 5 - 10 pes. - 0.61 mJi

Feeder Road B

This section is likewise substantially complete. The

sections deficient in width will be completed after the

crops planted in the area are harvested this coming Novem-

ber.
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There were no drainage pipes installed in the section during

the period.

Feeder Road C

Placement of Item 107 on completed subgrade from Km. 1 I

000 to Km. 3 I 000 (end secUon) completed. Subsequent

hauling, stockpiling and spreading of subbase materials

is underway and progressing satisfactorily.

There were no drainage pipes installed in the section during

the pericrl.

Subproject No. 13 (Polangui-Lidong-Buhi)

The accomplishment for the month is 1 .13 % against scheduled

progress of 17.16%. The Contractor is 16.03% behind sche­

dule due to deficiency of equipment and poor coordination

among personnel regarding work activities. The Consultant

has repeadtedly advised the Contractor regarding these

deficiencies.

A. Secondary Road

ResuIVey of horizontal alignment was completed. The

sUIVey crew is now establishing construction stakes

for vertical control at every 20 meters station start-

ing from Km. 1 I 820. Stockpiling of subbase and
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materials at Km. 4 I 000 is underway. Roadway

and drainage excavation at Lallo Bridge first approach

is also in progress.

Base Course - Progress is 7% behind schedule. A

mobile 20 TPD crusher was set up at Km. 2 I 000

during the month. Sections deficient in crushed

items is now being supplied by this unit I however,

base repreparation is slow due to lack of proper

equipment. To achieve progress, the Consultant

has advised the Contractor to put up a fleet of grader,

compactor and water truck.

Surface Courses and Pavement - Two (2) asphalt

kettle arrived from Manila. The Contractor is look­

ing for suppliers of aggregates in the area for DBST

so as to start the paving works. This item is already

9% behind schedule.

Structures - Excavation of pier footing at Lallo Bridge

using a 3 ton capacity chain block for removing

boulders, one water pump for dewatering and manpower

for removing loose debris is ongoing. The Contractor

has started excavation two weeks ago and progress is
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indeed very slow. To speed up the operation the

Consultant reiterated the need of appropriate equip-

ment as listed in the Tender Documents. Such

equipment as crane or backhoe I jackhammer and

compressor and at least two dewatering pumps is

required.

Feeder Road E

Structure - Excavation works at the two (2) box

culverts location at Km. 0 /875.50 and Km. 2 /

068 is underway.

Feeder Road F

Structure - Preparation for pouring of wall slab and

wingwall of box cuIvert structure at Km. 2 / 168 is

underway.

3 MISCELLANEOUS

During the month of September I 1981 six (6) personnel from

the Administrative Department completed their assignments I

thus reducing the Consultant's Staff under BRBDP Project.,
to 23 personnel.
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