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The stated purpose of the grant thrcuga which the

;m

Regiocnal Traianing Project is being implemented is to:
", ..provide financial support fo the American University
of Beirut for a program directed toward providing training
for students from Near %ast and Souta Asian Region..."

The RY 79 and 80 activity sheets (see appendix) contain the

additional purpose of:

[$ 1

«..S5uDDPOrt AU3's efforts to become an educatiorel service

(1]

center addressing the development rneeds of tae ccuatries in
its area."

More specifically, the project provides graduate, undergraduate

1nd non-degree trainicg in filelds of study corntributing to social

and economic develcpment; agriculiure, arcaitecture, business

adaministration, educetion, engineering, nursing, public adaini-
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I

ta 2nd cther subject arsas as may be

stration, public Lea
specifically approved by AID/W.

ester of tze 1978-79 school year, 274

H

During tae first se
students were studying at AUB under AID sponsorship from the

Regional Training Project. Approximately 225 of these will

coatipue with the 1979-80 schnool year. Wita the approved 100
new starvs, the toval numter receiving suggiont uaader tals grans
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studies will require appreoximately $7, Sg@uggggﬂ%ﬂg%%ﬁgwlﬁgﬁ

I, Project Implamentation 1951-1975
The AU3 Regional Trazining Project bdegan ian 1951 as zDars

of the Point-U4 Program under the Tecanical Ccoperaticn Admini-
stration with the placement at the AUB of 122 students from
Aden (1), Cyprus (2), Ethiopia (T), Iraq (9), Jordan (43),
Lebanon (33), Liveria (7), Libya (4), ard Syria (16). The
students pursued programs of study in Public Health, Business

Adrinistration, Education, Techrnical Vcoccational Zducation,

11

Agriculture acd Yursing.

The project gradually expanded until in 1958 the Inter-
national Cooperation Administration signed a contract wita AUB
which provided annual furding for trairiag a maximum aumber of

tudents from 15 ccuntries in 8 fields of specialization.

o
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There were 645 students pursuiag programs of study in the 1958-59

and Sudan (24). The fields of study were A#riculture, Business
Administration, Educatiorn, Zagineering, Nursing, Pharmacy, Publilic

Administration and Public Eealth., The contract also provided

funding for training annually a maximum of 130 educators in special
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from the following participating countries: Afghanistan (30),

Ztaiopia (80), Greece (29), Iran (106), Jordar (103), Lebanon (123),

Liovye (5), MWrocco (2), Nepal (8), Pakisten (2115), and Sudzn (L43).
Tae 665 maximum gquota level of students for fizancing under

the contract remained constant through the 1966-6T school year.
The quota then changed to 475 in the 1967-68 year. The gquota
remained relatively constant through the 1975-76 school year,

fluctuating bvetween 470 and L85. In the 1976-T7 vear the gzrant

was amended to terminate %the maximum/=inimum guota arrangement
and instituted the esrrangeaent of paying fcr only tae 2ctual

pumber of students enrolled in regular programs of study. The

grant also establisked specific country limits and established

an overall level of new student starts for eaca new academic year.
Tae level of fundiangz made availasble in the contracts from

the first year of the project through the 197L-T75 scaool year, -

caovered all dilrect and indirect costs of iastznuctiion, nosgiial
insurance, and costs for textbcoks and supplies for ezca student
attending AU3 under terms of the coantract. Costs of maintenance

allowences, lnternational travel for studeznt trips to Beirut and
return to home countries were paid for by non=-contract sources
(PIO/P's funded and issued by Washington).

A Regiozal Traiping 0f%ice in 3eirut (located ia she
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various country missions and sending governments by his

arnual wvisits at which time he discussed needs, procedures,

P

problems, and orogrens with all interested parties. The RTC
consulted witia AU3 officials as was appropriate atout the needs,
problems, and programs of the sponsored students. One section
of the Regional Training Office, the Academic Counselor's Office,
was responsible for assisting and working with the AID students

as was needed and requested. The RTO provided certain types of

social activities and experiences. The RTO also maintazined close
liaison with AID/W iz rezard %o policy, qucta detarzinations, and
any problems waica arose that were related to the project. Tze

payment of stucents' maintenance allowance, arrangemernts for
Joining professional societies in the U.S., and arrengemernts for

travel ard shipping students' materials were handled by the

-

Regional Treaining Office.

The policy of the RTO was to leave the selection process
largely urp to the maissions cr Americar Hmpassies concexned, siace

they were locazt2d on tae scere and were aware of the loezl sizsua-
tion. The loczl pission personnel worked direcily wish

-3
officials and established selection procedures. The academic
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standards of the AUB were clearly stated and koow
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DARLI. OF MINIMUM-MAXIMUM QUOTAS

1960-61 to 1975-76

Academic Year Mipimum Maximum
1960-61 520 665
1961-62 520 665
1962-63 520 665
1963-6L ' 520 665
156L-€5 520 €55
1365-66 520 €65
1966-67 520 665
1967-63 k32 LT5
1968-69 410 L70
1969-70 10 L78
1870-71 L1o L73
197172 hco L70
1972-73 koo Les
1973-Tk kis L85
1974-75 Lis 485
1975-176 L1s u83
1970=77 No new starts were Jundad
Z377-73 100 zew ssar<s

1372-73 130 znevw 32arss



1 MICROMLEED GO BEST
AUAILARE eoy

II. Project I=mplementation 1975-80
The current graat with AUB, AID/YESA - G - 1173, wes
signedé on May 30, 1975, and is due to exvpire on Seztember 30,

3

1980. The grant provides funding directly to AU3 for all project
costs. The grant terminated the quota arrangement, and the amerd-
nent for funding the 1977-78 year established country limits and

new student starts at 100; a subseguent amerndment established the

new start level at 130 for tae 1978-79 year.
Iffective with the current 1973-79 szhccl yezr, AU3 ras Full
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tions formerly performed by the RTO/AAQ and ty Missionms and

Embassies in connection with the project are bteing carried out
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tiil contizues using the Zmbassy's cozxrunications
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AID Rep. AU3 Lhas tegun relying on coomerical szrvices, and the

- - . - -
T U.S., cozmmunicaticns sar-

1. Establisiaing azd maintaining in each particizating coun-
Ty, contacts and workiag relationsihips wita appredpriate officials

g
of the govarnment zand other aorganizatices iz
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<291 0of izformation 2sncerniang Trcgraas of study and curriaulsa

cffarings; (3) provision of application amd iaformasioa and forms,



rizals; (d) selection and testing
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(¢) processing orf =2dmis

procedurss; (e2) issuance of notifications of accertance;
(f) issuance o airline transporstation ticksts tTo eligible stu-
dents; and (g) advising epproprizte parsicipating countries'

officials of each student's progress after enrollment.
3. Upon completion of each student's program of study,
AU3 arranges for each student so desiring to become a member of

an American professlonal society and provides funding or maxzes

necessary 2rrangements for cach terzinating student 0 szip to
ais/ner ceouniry tocks and supplies ralating Lo a2is uzniversity
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There were 274 students pursuing programs of study iz the
first seunester of the current 1978-79 school year under the

S ort from tha graznt. The followins tabhle saows itheir fi2lds
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of stud:r and country c¢f origin.
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A.I D/AUB Participant Enroliment by Country and by Field - lst Sem. 1978-75

Country Agric, Bus.Adm. Educ. Eng'g, Nurs, Pub.Adm. P.H, TOTAL
Afghanistan 9 1 9 1 - 1 2 23
Bangladesh 21 - - - - 1 2 24
cyprus - 14 2 1 - 7 - 34
Djibouti - 1 1 - - 1 1 4
Jordan 6 3 il 5 - 1 1 27
Lebanon 13 7 12 6 7 10 3 58
Maldives - - 7 - - - - 7
Nepal - - - - 3 1 - <
Pakistan 8 - 1 - - - - 9
Somalia 1 - - - - - - 1
Sudan 2 2 - 2 - 2 - 8
Yemen 7 10 47 - 8 1 75
TOTAL 67 38 5 12 10 32 10° 274

k
13 Pre-Agriculture, 51 Pre-Engineering and 4 Pre-Public Health included.

In addition to the above 16 participants are registered for thesis only:
Jordan 1, Pakistan 13, Nepal 1, Bangladesh 1,
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Tae gZrant aliso grofides for 50 special s
students. It has been agreed that the grant
new starts duriag tae 1979-720 school yeer. T

mately 225 coatiauing students maxing a2 totel
325 receiving support under this project.

mitted that fully funds the present grant to

hort-term summer

will suzport 100

W
149

e

PIO/T has been sub-

its completion on

September 30, 1980.
IITI. Furding Imolications
Obligations from the start of the vroject ip 1951 {hrough
0/30/78 total 360,344,000. Tails amourt 1s troxen dcwn as follows

$34,107,6268 Funds made available throusa all contracts
9,094,165 Funds made available to date trhrouga Grant 1173
17,1k2,209 Funds made available through AID/W issued PIQ/P:

and for cperational expenses

Status of fuading - Grant - 1173

$9,094,165.00 Curreat ezmount obligated in Gkzznt
-5,615,338.55 Actual experndizures Larough 12/31/73

$3,478,826.45 Unexpended funds tarousga 12/31/78

-1,825,829.T4 Projected expenditures 1/1/79 througa 9/30/
1,652,996.,71 Projected unexzeaded funds through 9/30/79

-3,005,622.00 ?>2rojected costs for 1979-30 school yea*

(2295 cens ;:uins aad 100 aew ssuderss pius
sumzer progran)
SRS 2N s ee iR e i inadiniin ET Tel R ERRES SUEIel SSanG Wik
slaiwmidinle =i1ig n RSO e s vle's D = ania tvaidWialals
SIS SOEORN R ) i b el
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Estimated budget projections of the total funding required to cover continuing
students, and the 100 approved new starts for academic year 1979-80 through to the

completion of their training after the termination of the praesent~grant is:

80-81 2,544,030
81-82 2,245,112
82-83 1,549,179 LD FROW BEST
RUAILABLE CORPY
83-84 1,257,228
Total $7,595,549

It can be argued that AID has morally committed itself to this level of funding
aven if we decided to fund ao further new starts. The cost of the special short-term
summer programs would be in addition to the above. The estimated cost for the 1980
program is $88,000. The estimated cost of fully funding the training of 100 new
ptudents each school year is given below. This is based on the following assumptious:

1) present distribution of 60Z undergraduate, 407 graduate students, and (2)
Present distribution of areas of study, and (3) 1979-80 school year costs plus 10%

¥nflation per year:

1980-81 $5,397,852
1981-82 5,937,637
1982-83 6,531,401
1983-84 7,184,541
1984-85 7,902,995
1985-86 8,693,295

1986-87 9,562,625
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Orgenized follow=-up and evaluation of former contract

dividual missions and was considered

b

students was left to the i

13

to be part of their overell follow-up activities. 'Tna missions

L4

also reported annually to the AID/W 0ffice of Iaternational
Treining by providirng statistical data of the number of returned
and non-returned students.

Various AUB professors and university officials nave kept

ct

in contact with many of the former students by wvisits <o the

(]

stucdents' home countries and through corresvoadence. Also,
through thae alumrni association), tzoe AU3 =zas soze contact with

former students.
At the present time, the Director of Bursary a%t AUB, who

is the principal AUB officiel charged with the resvonsibility

the attachaed list of graduates from Afzhanistan, Bangladesh,

Cyorus, Jordan, Lebanon and PekXistan and their current nositioas.
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AID/AUB Graduates by positions in Alghanisian
from 1968 to 1977

Year of
Name Graduation Position Held

Aziz, Abdul Hadi 1976
Wardek, NMchammad Alem 19706
Haider, Crulam 1875
Naikx anawn Bashir A, 1974
Azizi, Pir Mohzmmuad 1952
Mojaddadi, Ziauddin 19717
Niaz, Noor 1877
Senzai, Mohammad Daud 1968

Preotessors in Kabul Univers

) P e et

Nt N Vv, B e B N iV ®
]
- Uy

Sarwar, Behauddin 19735 Vice President o Project
Karalningirehar (Covernemen:
Project for Olive and Citrons)

Minis:ry of Agriculiure
Pirzaca, Morammad Said 19615 Ceneral Direcicor ¢ inlorma:ion
in Ministry of Agriculiure

Sarsam, Abdul Anad 1975 Deputy Minister in Minis:nyw of
agoiculture
Flazl, Fazlucdin 1974 Chairman of Economics, Depzarx:

Bahram, Ghulam Moh. 1972 Assistant Dean in the School of
Agriculture, Kabu! University
Joraid, Luifur Rahman 1972 Professor in Zducaiion Depr,

e
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AID/AUB Graduates by positions in Bangladesh

from 1868 to 19

j_ Name

Year of
Graduation

- MICROFLMED FREM G

AVALABLE CuRY

Position Held

Hussain, Md. Mokarram
. Chowdhury, Obaidul Isiam

Mofizuddin, Mohammad

¢ Ali, VMcohammad Hazrat

I Pathan, Md, Muniruzzaman

P Rekabder, )Id. Naciul Hcoque

b Mian, JMd., Sexandar Ayenuddin
t Mian, Vd. Qurban Ali

P Murim Sved, Abdul Syed

Roul Md, Abdur Dewan

. Huq, Moh. Mazharul

i Sharif, Mohammad

Alam, Xhundkar Nurul

Taher, YMuharmmad

- e wl ma .t
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1973
1969

1970

)
(&)

[{¥]

b=
w
-
(41

Assistant Professor
Mymensingh College
Ministry of Education

Assistan: Direc:or
Horziculiure Deveicomen: Beard
Ministry of Agricuiture

Chairman, Economics Dept.
B.L. Govt. College, Daulatpur
Ministry of Education

Khulna, Bangladesh

Isniructor, Bangladesh Academy
for Rural Development, Minis:r:
of L.G.R.D. and Coopera:ion
Coriila, 3Bzangaldesn

|
(4 1]

inser.

Business (Conszruc:icn en

n

)
)
) Depu:y Direcior of Agriculturn
) Agzriculiure Externsion Direcic
) rate, Ministry of Agriculiure
) Dacca, Bangladesn

)
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AID/AUB Graduates by positions in

from 1968 to 1977

Year of

Graduation =

1968

1969

1972
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Year of
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Bangladesh (CONT'D)

MICHOFILMED FROM EESU
RYAILABLE CORY

Position Held

Private Secretary to the
Minister or State for Health
Government in Bangladesh

Principal kxtension Orficer

Bangladesa Sugar Mill Corparation

Training Coordinator
Bangladesh Academy for Rural
Development, Comilla, Bangl.
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AID/AUB Gracuates

Name

Abu Huwayj, Burhan

Rawajilah, Zakir

Murahli, Walid

Mohammad Rabah \Ali

Hatamiiah, Ibrahim

Faruk, Badran

Diyab, Azdul Ghani

Knanji, Rajal

Kaylani, 1Majid

xoen
Duwayri, Mahmud

from 19638 :0 1977

Year of
Graduation
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by positicns in Jordan

Position Held

1970

1963

1874
1974

1968

Director of Office Technology
in the Ministry of Agriculture
Prcfesser in Agriculiure,
Jordan University

Cultural Counsellor in Ankara,
Turxey

English Supervisor on Seconcdmern-
in Abu Dhabi

Professor in Yarmouk Universitv
Jordan

Hezd Planning Division, Minisir>
cf Educazion

Teacher's Trzining Division

M rxyinEIne sIax

Minisiry of Education

Proiessor in Arzmco School
Saudi Arsabia

Associate Deputy of Ministrv
of Endowment



ir Badawi

al Daoux

ri Kawar

Labban

anim Akkawi

boah al-Eaj

flasid g e naiiz )
Fm i ma?! Y iilmmm oy
LL.--‘- alamas s O -

- W i -n i -
AaiiclRasaia

BIICROFILMED FROM BEST
AVATLABLE CORY

AID/AUB Agriculture Graduaies from Lebancn

with positions held

: ah Abu Shakra

Degrees

1956

1957

1857

.
Q5.0
- oW
-
-
- |-
1.0 me
-
- |-

Present Position

Animal Breeding Specialist
Food and Agriculiure Organization
Tripoli, Libya

Lecturer at AUB (part-:iime)
and private business

Professor at AUB

Head of Agriculture Secdon
ARANCO, Saudi Arabia

Professor at AUB

Animal Produc:tion Board
Beirut, Lebanon

Vice-President
Council for Development and
Reconsiruction, Lebanon

Private Business
Aljabeor Trading Co,
P, O, Box 2935

I}cha3 Qatar

Private Business

(Poultry Production) in Lebanon
and Sauci Arapia

Deputy General Nanager
National3aniss fon Industriaitand

Touxissic Dexveigormarns:
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_ Degrees
ay Kurban 1972
anda Jarudi (Saadeh) 1973
@nan Abi Asi 1972
_a.na Masarran (Abu Haydar) 1974
&ja Jiba 1957
bhdur Rahman Saghir 1957
cib Saad 1957
fmir Abu Jawdeh 1953
henaden Ma'luf 1958
ari Musa 19338
orge Battikhah 1960
ayda! Abu Izzeddin 1963
2aAT3AS ~al 2555
e SO S o =05/S
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Present Position

Research Assistant
Faculty of Agriculture and Food
Science, Beirut, Lebanon

Dietetian
American University Hospital
Beirut, Lebancn

Private firm
Beiru:i, Leba
Graduate S:udent

U.C. Davis, Caliicrnia
Agriculture Section
ARAMCO, Saudi Arabia
) Proiessor at AUB

) Beirut, Lebanon
Head of Sec:ion

Green Plan Project

" Beiru:, Lebancn

Private Business
Pouliry feed indusiry
Lebarcn!,

Elanco Co,
Rome, Izaly

Private business

Expert in landscaping and orna-
mentals, Beirut, Lebancn
Specialist in wildlifa greservailon

Bahriin
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from 1963 to 1977
Year of
ame Graduation
hatt, Prem-Raj 1973

1873

b akhak, Hem Raj 1974

Joshee, Pre Sagar 1969

1970

aZd/AU2 Graduates oy cosiuions

o -~ - :-,..:.:
frea 1528 Lo 1577

Yeangos
Graduzvicn
annver Monh. namzan 1970

an, xaznar

:

AID/AUB Graduates Dy POSitiohis i NPiTA|L
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Position Held

Second Class Unidersecreiary
in Agriculurel Development
Department in Ministry of
Agriculture

Second Class District
Agricultural Development Officer
in Ministry of Agriculture

High School Supervisor, Third
Class Officer level
Minisiry of Education

Junior Technician in AgTax
Minisiry of Agriculiurs

High School Teacher
District Baitadi, Nepal

in Fakistzan

58 -

¥ e b o
Horticulturcsy ois=trice
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e Ty R i ety
Mirnupikhes, Sind, rzzistan,

}gr:‘.c:lf‘:.u:al Chemis?,
Ministry of Agriculture
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V.o IssuesiConcerning the  Nature and LeveliofiMediumiand Long=

e —_—

Terz Sudvort

A,

-

What should the medium and long-terxz level of support

be for the regiorazl training project? Should this
support be expressed in terms of: 1) dollar level, or,
2) the number of students to be supported?

Should the project continue to provide the full costs

of the training or should some form of cost sharipg be
establisned? ©Should the cost skering be tetween AID and
AU3 or bvetween AID and the country of crigia of the stu-
dent? Should the resvonsipvpility for obtainiag the non-
AID share, Iif it is to come from the participating coun-
try, be the responsibility of AID or AU3?

If AID continues to provide fuznding for students at AU3,
should i1t coatizue %to pay rfor the full costs o0f tae stu=-

dents indirect as well as direct costs? (
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should be possidle, however, to odbtain a relisple and
valid evaluation, using a sciantifiically drewn sandple

from that population.
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APPENDICES

A. Briefing paper concerning AAG/NE 1975 audit.

B. AID funded,participants at AUB by country of origin., 1951-~79.

C. Cumulative non-~degree participants by country and field of study,
1952-78.

D. Cumulative degree participants by country and field of study,
1952-78.

E. AID supported students as a 7 of total AUB enrollment.

F. Activity Data Sheet, FY 79 CP.

G. Activity Data Sheet, FY 80 CP.

H. Advantages of Academic Training at AUB.

I. Non-AID Bursary Students, Spring 1977-78 and Fall 1978-79.

J. Fees (direct and indirect) and other costs, 1978-79 year.

K. Student enrollment by country, field, and type of program, 1lst.

semester 1978-79 year.



APPENDIX A.

Briefing Pacer  [ICROFILMED FROM BEST
AVAILABLE GORY

Country: Lebanon

Subject/Issue: A.I.D. Activities in Lebanon: AID Support Provided
to American University of Beirut -

AMG/NE Audit Report 76-12, dated 10/21/75 - -

DISCUUSSION QF ISSUES:

PRCP: The auditors pointed cut that a PROP had not been prepared for
tre A.I.D. suppeort provided to American University of Beirut ard
recamerced that a PROP be precared for contiruaticn cf the project.

Eligibility of Participants: Question was raised ccncerrv'_ng eligibility
of Lecansese participants in the A.I.D.-assisted AUB program.  (ALILD.
determined that A.I.D.-furdirg would rot be crovided after the current

, academic year for new particicants in the program £rom Iran, Bahrain, Dubai
ard Qman). A list of the mumber of participants in 1974-'75 acadenic
year is attached.

Rurding: Urder Sect. 214 of the TAA, $91.5 million has been U"cw.ded to
308 fram FY '39 thru FY '75, of which $37.5 million was allocated for
capital improvements and $5+4 million for coeratirg hudgetary suzoort.
Far the past several years budgetary support provided oy A.ILD. has
caorised 25% of AUB's crerational expenses ard has averaged about

$6 millicn anmually.

In addition, under A.I.D.'s sarticizant contract with AUS, A.I.D. oays
100% of all costs related to the carticicant procram, Which carDrisas
ancuti10s cf ALB's crerating costs,, Thelauditors corcluded, therefcre,
that dcuhble rainmtursevent has resalted.

Evaluaticn: No formal evaluaticn has been undertaken £0 ascertain the
project's effectiveness. Follcw-up reporting on assigrment of raturmed
particizants was not being carried cut by the countries garticipating

in the A.I.D.-financed tzaining program, nor by USAID Missicns (except
for USAID/Afghanistan's follow=up resorting).

Tolicw=m of Fetitmed Particizants: The aditors rscomexded shas

sascicizating countriag ~e recuized £95 astanlish follcw=id crocecires

::: :'- -—-t -v.i —S-:‘ 6-& -e-n— F: :E‘:—-..ﬁ :a-u—:-‘:;;ta-:--n

Watnlraspecs o) Sha Tacnrerncation rafastTas &5 abcya, tha 3l iTots stalta:
"It Is Srasantly oot 'ICCWn Whas percentage of

parsigizant3 ava oW ml:me: in fialdg zalazed =5 thaeir stdias;
or ICW masy, fave Semained in ciniy alter theiS TemT, In
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the abserce of this infc—ration, AID does not krow what con-
tributicn, if any, the AUB trained participants have made +o
the social ard econamic develomrent of their respective
countries. A pericdic assassnent of this information would
seem to be essential for justifying the anmial furding level
of the program." :

Particizants Quotas: The auditcrs reported that failure to utilize
mirimm quotas for the summer session for A.I.D.-financed carticipants,
particularly in agriculture and engineering, had resulted in a cost

to A.I.D. of $173,134 cver the past S5-year pericd.

audit Pecamendations: Six recamencations for action bv the A.I.D.
Asfairs Ofiicer ard A.I.D./W were presented, as well as two recamerdations
which recuire acticn oy tre Zmerican zZmzassy ard A.I.D. 3Zfairs Cifficer.

Implementation action on several of the recamerdations must aw=it
rorralization of cperations at AUB.

STATUS OF AUB and the AID-Firanced Particizant Training Program:

A8 d::.d rnot recpen for the fall samester of 1975 cue to the civil conflict;
D-financed participants who had arrived in Sept. '75 amd those who had

-been in the sumer session were sent hame,

A.I.D. training contract pavments for the currant academic year wiil e
mace on the kasis of a stdent particizant minimm cucta of 415.
meximm maber programmed is 485, the same mumber as for the grsvicis
acadenic year,

AUB recpened all classes .iaruary 5, 1976, amd as of reb. 15 a
347 A.I.D. particizants had arrived. [ue, however, to the ef:
=l

the quota of 41S. ’ A _ 3
ADR's cperating experditires are expected to be $34 millicn o 535 millicn
for the currmnt acadenic vear, with an estimated shortfall in incare o
514 million to $14.5 million. The delay in'AlB's recpening, amd e
sikstantial losses incurred in hospital cperations (amouniting oo aocuc
5500,000 cer month) cduring the civil corflics are major ZactsTs =<n-
b-iizing £o the projected caficit, The A.I.D. (ASFER) suzTe== o2 54,3

: { ~ { o ] 157 -i11im vl am=) L ain
Tillicn, which was provided in Tec. '73, and §3 mIZllon (ecuivalen®) Wil
. - . - . - [ .I - - - . .-a-a o — W:"‘
==a Gor'=. ¢ Lecancn nas acmsed 0 TITVLE, woul=T mediice £ns DITiacten
- - -

- -
Sa=iad il pmr (S {3l s Zoilia Aor=dm ssmaw—
dafimi= =5 51,5 millicon =9 $2 millizn Ior ©oos acacenil ==C.

":__J-.-,,-.—Tnv-d- a/s

Clea-a=ca: 233527, D, Santocs )S(ﬁ ]
\T/TECE, G ColEraya tarley iy el
\ENE, W. Nacce [N fn f
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AID Parcticipants At The American University Of Beirut, By Country And Ficld Of Study, 1951-52 To 1964-65

COUNTRY ) nus., ECON EDUC ENG'G MERD, Hes AL e, run(ac TECIE, o
CouNTIY AL ADMIN. “CON. ’ - GG, TECHL, NURS. AN ADM. HEALTIY THUNG, VOTAL
Aden - — - — - - 2 2
Afphanistan 81 17 - 100 40 S ] 41 26 13
Cyprus 6 11 _— 1 - - -~ q 1 26
Egypt -— 2 - - - | 7 10
Ethiopia 107 83 137 16 - S6 26 152 60 037
Greeee = 13 12 —- 02 13 3 | 12 | 167
1 ’,.3’/_,% } 3 AR « KR S4 170 '
ran @ 238 il - < 194 14 3. b M5
Iraq = F - 3 I8 1 ! A 4 52 97
Jordan o3 197 45 18 375 232 8 9 62 134 143 T 1239
s a
Kenya = 1 - 30 — — _ 4 __ as
a1
Lebanon 53 228 78 7 211 456 4 32 41 77 195 23 1152
=1
Liberia &= - - 1 - 2 b N]
Libya == 22 4 ! 22 3 - b k(] 9%
2
Maorocco 53 1 2 - AL 9 1 - 23
Nepal 1 2 - Y 17 k! 7 2 58 9
Pakistan 310 16 -- 20 69 13 17 39 169 LR
Sudan w2 1 — 200 42 - A3 - 4 371
Syria S _— S 11 15 1 2 S 18 6S
Tunisia 8 - 3 1
Yemen i1 3 () 3 - i 1 25
Toral 1327 336 34 1619 1133 14 141 228 s37 950 19 6158

T
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AID PARTICIFANTS AT THE AMEAICAN UNiVERSITY OF DuduT
1A¢5-606 T2 18472-13

couNTRY  LE-bl 06-0T eT-Ld L3-69 L9-79 d2-7) 21272 1273
ABV DH[AEH - - - - - b - 3
 AFGHANISTAN 45 “4g 5 59 63 b3 63 WO
BAM RAIN - - - - - | q 1q
BANGLAPEOH = - - - - - - 2
Cyfivs 10 25 29 33 43 4y o 49 ue
D»‘é"v/\\- - - - - - i 5 y
L"Tm;';f‘m 34 a2 19 1 o : - -
1R AN 9 | 59 qs 43 ¢ 23 25 35
(RAK 1 22 3 - - - - -
Sodpan 107 92 o2 o4 joo 94 9L icS
l(‘i”‘fA 3 3y 31 LN 15 1 - -
LEGANIN 91 19 19 Ly o YA by LG
LIBYA q ¥ 3 s s 2 L -
MAL.DIV".‘:ﬁ - - - - - 3 o 5 -
McRocc e 17 30 3y 4o 33 24 1o
NEFAL 3 30 Yy 13 X3 24 1o -
OMAN - - - - - - - a
PAKIGTAN 30 41 bl T4 T Pad 34 LG
SvDAN 16 61 - - - - - -
5‘*].<»'A 25 24 A - - - - -
TUNISIA 1 - - - - - - -
/.a«’u‘\/' - 1o 24 20 27 1% 2 e
EMEN 22 1o - - 1 - - i
AL ©272 olg 53 50 534 F:7 =fo «4n-
TAZIE ANEZ TITALY D17 Annvithe A0 ENTiLLMENTS AnId NIT Al

N6

[t
DV NI LNEN T 9T IS TS
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AM.:RICAJ Jaivifvi Ty 017

SV T

n?ﬁ‘m‘h

BORY

LouenNTRY 13-14 14-1y  T3-76  76-17 1174 73-19 \-";'J-T::
ADEN - - - - - - 2
ABU DHABI - - - - - - 5
AFCRAN 157 AN Yq 44 42 | 11 23 47
BAH RAIN 23 a5 2 - - - 7
BANGLADESH in 13 i5 3 lo ay 39
CYPRVS 4q 41 34 e E | 34 524
OTiBoVT) - - - - - b ~!
DVBA | i 9, - - - - '8
ECYPT - - - - = - te
ETHI0P)A - - - - - - 129
GREECE - - - - - = i 67
IRAN 32 35 ¢ I - - 1,372
IRAR - - - - - - 133
SORVAN oy pot TN 29 26 AT 2414
KENY A - - - - - - 14X
LEDANSN 65 [4A 6o ys 53 §¢ 2215
Lidefim - - - - - - R
LisyA - - - - - - 129
MALOIVES s 4 3 ] 2 1 34
Mvogocco - - - - -— - 229
NEPAL 8 3 ' | S ¥ 2
OMAN |5 8 - - - - 372
PAKISTAN 78 %3 do 33 Y46 9 1,185
SOMALIA - - - - - | |
SUDAN - - - - - Q s
EAFATN - - - - - - P
TINIA - - - -_ -— - L
oAk o4 2 - - - - i5e
AP 3o LN £ 26 S 2L Ale
TOTA o 495" ey 390 164 241 54 1aLee
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APFENDIX C.

CUMULATIVE NUMESER CF PARTICIPANTS IN NON-DEGREE
PRCGRAMS SPCNSCRED BY AID/AUB TRAINING GRANT BY
CCUNTRY AND FIELD CF STUDY FCR THE FERICD 1952-1976

Pub, Summer
Hith. Eng'g. Agric. A & Sc. Nurs. Institutes TOTAL

Aden 2 - - - - - 2
Afghanistan 16 4 63 2 2 80 169
3ahrain 5 - - - - 15 20
Cyprus 24 - 7 - - 72 103
Egypt 7 - - - - - 7
Eritrea 5 - 1 - - - 6
Ethiopia g3 - 90 - 25 1 179
Iran 158 - 28 1 4 617 263
Iraq 44 - 8 4 1 136 193
Jordan 125 13 13 5 8 315 477
Lebanon 202 20 3 - 3 254 432
Liberia 7 - - - . - 7
Libya 29 - 21 - - 135 185
Morocco - - 4 - - _ 2628 272
Nepal 33 - 37 9 3 1 108
Pakistan 189 4 52 40 4 127 415
Syria 13 - - - - 39 102
Sudan 4 - 27 - - 52 33
Turkey 3 - - - - 21 24
Tunisiz - - 3 - - ' 12 15
Yemen 2 - - 1 - 72 75

TCTAL 931 4l 338 T2 53 1717 3193
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CUMULATIVE NUMRER OF GRADUATES IN DEGREE PRGCGRANS
SPCNSCRED BY AID/AUB TRAINING GRANT BY CCUNTRY AND

FIELD CF STUDY FCR THE PERICD 1952-1978

Pub,
A & Sc. Agric. Eng'g., Nurs. Pharm. Hith, TOTAL

Afghanistan 61 42 15 - - - ns
Bahrain 4 - - - - - 4
Bangladesh 13 2 1 - - - 16
Cyprus 51 24 16 - 7 - 93
Zthiopia 76 2 3 17 4 3 105
Eritrez & - - - - - ¢
Greece 25 2 3 - - - 30
Iran 85 87 54 2 3 9 220
Iraq 12 1 - - - 1 14
Jordan 306 g¢ 57 2 15 1 473
Kenya 38 1 - - 2 - 41
Lebanon 275 s 143 21 28 13 600
Libyz 3 1 - - - - 8
Maldives 3 - - - - 1 4
Morocco 24 i ¢ - - - 39
Nepal 10 12 6 - 3 - 31
Pakistan 150 254 20 1 3 15 443
Syria 10 1 3 1 - - 10
Sudan 55 13 2 - 5 - 75
Tunisia 1 2 - - - - 3
Turkey 13 17 1 - 1 1 32
Yemen 5 - - - .. - 5
TOTAL 1221 §35 383 43 71 54 2232
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APPENDIX -

The tabulation below shows the AID enrollment for the
past five years along with the percentage of total student body.

Year AID enrollment % of all students
1977-178 241 6. 32

1976 -77 164 5.6

1975-178 390 10.3

1974-175 489 10. 0
1973-74 452 10. 0

The above figures are based ~n first semester registration
except for 1976-77 the figures are based on the third trimester

registration.
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rnocRaAM:  HEAR EAST REGIONAL ACTIVITY DATA SHEET ot
TILE ru|uns TROTOSED ONLIGATION (In (housenls of dofley] ’ T
Educatfon and Humnn Resourcen v T ure or

.ﬁ?t:lfff_!“jf?ii}i! ol Deirut Deyelopmeut - R S U TN ALLLLULEL I I I FIYTY FIT _

NUMIER T 29020015 wew () PRION MELFIENCE NTIAL ESTIMATED TINAL ESUIMATLD CORELY 130N DALE
NANT E{] AN ONTINUIN m OBUIGATION ORLIGATION O0r s
GNA voan(] c UING FY 78 HNear Enst Propram, p, 114 ry 1951 Y Contlinufug 'Y Continulng
Purpose: To asalst selected countrles to meel human rerource needn proprama.  The Covernment of Lebsunon recently extended o long-¢

in priority development nreas by providlng undergradunte and

praduate trainfug at the Amerfcnn Unfivernlty of Refrut (AUB):
support AUB's efforts to become an educatlionnl service center
addrensing the development needs of the countrlen In ftn nrea.

Background _and Progress to Date: Prior to the clvl) war ln Lebanon,
over 450 nacholurships per yenr for both uundergradunte and gradunte
progranp were fuuded under this project. Durlng the 1976-77 school
year, after ceasntlon of the war, operations ateadily returned to
wormal. The totnl number of atudents enrolled lucrenned from
1,895 in the [lrnt trimester to 2,699 In the Lhird trimester.
Currently there nare 241 participants enrolled at AUR under A.I1.D.
sponnorship for the academic year 1977-78 from the following
countries: Afphanlatan (17), Bangladesh (10), Cyprus (27), Jordnn
(26), Lebanoa (53), Maldives (2), Nepnl (2), Pnkletan (46) and
Yemen (58).

1
Under the lcaderehip of ifts new presfdent, AUN plana to progresr-
nivnlymﬂdlfy itr currficuls and infitiate new acndemlc programs to
renpond diractly to the developmental needa of the nrea it servesa.
In this way, surrounding countries will be alile to turn to AUD na
n center of academlc excellence and developmental expertise in the
Near Eant aren.

AUR hina begun to ansume responsibility for adminlateriug A.I.D.°
participant program and will take over fully bheginning in academic
year 1978-74.

llost Country and Other Donors: Afghanintan, Cyprua, Jordan and
Lebanon currently pay the travel costs for thelr particlipants to
and from Nelrut. All participating countrien pay the salaries of

Beneliciarien:

FY_ 1979 FProgram:

low Interest loan of $6.3 mllTlon to connalldate Hnlvernlty deb
AR officinin are making elfortn ta nttynet
oll-exporting comtrien fu the veplon.,

tncrvenzed nuppore

Project banefltcinrien nte the Individual patifce
pautas vho recelve gpecinlfzed technlenl nud prafeaatonn) rktbiln
but ultimately the populnglon of the countriea ta vhich they 1o
to utllize thelr knowledge In nocinl and cconomte development n
Itien. The Unlvernity beneflitn by vecelviag a lnrpe vumber of
financed studentas who help rupport the opeiatiog of the fnatl
tlon.

Approxlmately Four hundiecd 1epulamr acndemle
particlpantn, {ncluding 130 new atartn, w1 e Flusoced under
project to purrue atudy programs durfop the 1'H7-80 academle yr
fn the lleldna of ngriculture, bunlnenn ndmlalntent fon, cdnentlo
engineering, nurslug, public adminintratlon, henafth,
There will alno be apecinllzed aummer proprama fur n nelected
number of studenta atarting thin yenr. AUR will bhe fully rerpe
ble for adminlateriog the participant progynm.  The nvernpe yen
cort per participant tralned ia npproximniely §7,600.

aml publtle

Hajor Qutputs: v 77 Fr 1o
{(Comlnt Tve na ol end of
Participants tralned in academle programa 12,124 12,719

0f there ntudents, npproxfmately 2,695 were fn ageiculture, 3,7
fn educntion, 1,915 tn englneerlng, 734 ta bhuafucsa admintntent
984 in public adminlatratfon, 1,230 in public henlth, and 240
nurning.

A.1.D. Financed lnputs:? (8 Thounnmin)

particlpraty vho are government employeers durlng their atudy FY 19
US. TINANCING (in thewsands of doflars) Paxticipant tralufopg (A00 py) 7.96)
Obl-pti-m ) Exponditures ___Unliquidsted _ | AUB Adminiatrartve cortn _ %
1!0(0“1’“ Q-lﬂq"uhr_?ﬂ 917 56 6[7 5_]_‘96] R Y '()5’0 Total 3,07 1
__Futhnmind Fiscal Sawr 1979 2,923 2,690 | . = ——r AL T T T T T
('"hvlal—d-ﬂunup,h Septentier 30, 1070 59;5"2_ 56:661 v 2 R UUI PRINCIPAL CONTRACTORS O ACENCIES
— Futre You Obigetions [ Etimated VousiCot_ | American Unlveralty of Refvat
Tooporiod Tlveal v... 19719 + e 3.033 _i___Fontiuulng . Continuing —_— - o

913
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PROGRAM: ACTIVITY DATA SHEET

Purpoge: To asBinat selected countries to meet human remource
needs in priority development areas by providinpg underpraduate
and praduate traininpg at the American University of Beirut (AUR);
and to support AlIB’a efforts to become an educationnl service
center addressinpg the development needs of the countries in its
area.

Background and Progress to Date: AUB completed the 1977-78 achool
year without any mnjor diaruptions despite the nff-and-on trcublen
in Peirut. All scheduled regular and specinl programs were held.
The total number of students who were entrolled increased from
2,699 students in the third trimester of 1976-77 teo 3,721 students
during the second remester of 1977-78. Durinp that same perfod,
the number of A.I.D, sponsrored students increaned from 164 to

243 atudents, The new academic year of 1978-79 hnas opened on
achedule and 273 A.1.D. students are enrolled in repular academic
studiea. Total AUB enrollment is approximately 3,700 students.

AUB in fully responsible for administerinp this project and 1t
now implementa all arpects of the project, including those duties
and responaibilitien formerly carried out by A.T.N. Misnionsa.

Hoat Country and Other Donors: All participating countries in

the project (Afphanistan, Banpladesh, Cyprus, Djibhouti, .Jordan,
Lebanon, Maldives, Hepal, Pakiatan, Somalia, Sudan and Yemen)
continue the payment during training of anlaries to those students
who are povernment employees. Cyprus, Jordan and lebanon also
pay travel costs for thelr atudents to and from Befrut. AUB
received two nipnlficant financial contributions from ofl-
exporting countries during the last academic year. Ome 18 a prant
to eatnblish a new Faculty of Business and Management: the other
is a peneral grant which will cover a ten-yesr perfod.

TITLE TUNDS PROPOSED OBUIGATION (In thousands of dollars) T T
merican Univernit 3 rv e LIFF of
Amer U e ity of Beirut qucntl:m__TtLI}umnn Reanurces B »_*3,50‘(,%“ |oser contiautng o
Romaen 208-0015 NEW [ PRION REFFNFNCE Advice of Propram INITIAL ESTIMATED FINAL ESTIMATED COMPLS T1ON DATE
: OBLIGATION ORUIGATION OF rIuIFCt
GRANT ()] Loan(] contivuing (8 Chanpe No. 441, 9/34/78 FY rve ry
1950 'Y Continuing _ |'Y__Continulug = |

Neneficiariea:

P A0 TR

Direct beneficiaries of the prolect nie the

students tratned at AUB., More importnntly, the participating
countries benefft when the atudents return and use thelr new
knowledpe in ancinl and economic development activitiea.

Y 80 Program:

The requested funde will fluance a total of 305

atudents, hoth continuinpg and new starta, In repular academice
programs durinpg 1980-81 achool year, nnd npecial Rummer proprams
for about 50 studetitn.

Hn]or OQutpute:

Through IY 80
(Acndemic Yenr RO-81)

Students receiving deprees, including: 2520
Apriculture (699)

Arts & Sclence, including Education (1302)
Fngineering ( 345)
Nurnlnp ( 48)
Tharmacy « mn
Public Henlth ( 59

Students trained in non-depree propramn 3343
A.1.D. Financed Inputs: (S$Thouannda)
FY BO

Student traininpg (305 PY) 3,400
AUB administrative conts 100
Total 1,500

US. FINANCING (In thousands of doters)

Obligationt Expenditurs | Unliquidetsd
|__Thiough September 30, 1778 60,344 554278 5,066
Estimatei] Fiscel Year 1079 1,500 f-.—-_2,800
Estimate through Septambaer 30, 1979 61,M 58,078 3,766
N _ _Future Yow Qbligstioms _ | Estimated Total Cot
Froposed Fiscal Year 1900 3,5()0 _Contlnuing 1 CGontinulng

PRINCIPAL CONTRACTONS ON AGFNCITS

The Amerlcan Unfveralty of Relrot

189
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Advantages of Academic Trainiag at AUB

One of the advantages of academic training at AUB which has been strongly
supported from the beginning of the project, aside from the cost factor in
coemparison with training at U.S. universities, Is that studeants are not facead
to the same degree with problems of readjustment and reintegration on returning
home upon completion of their studies.

.Another advantage of training at AUB can be seen in the pronounced efforts
of the University to meet the special needs of students from.che Middle East
and surroundiag area. 3oth the course and program offerings and course comtent
strongly reflect a recognition of problems iz the develcpizg countries throughout
the region.

another advantage which should be noted is tkat the majority of AUB imsctructc:
and professors are native to the Middle EZast with an iatimate understandiang of
its problems and the mental and emotional makeup of the students who attend their
classes,

While lack of contact with American life and culture is considerad by sc:é
as a disadvantage of training in 3eirut, the Americaz charactar of AUB is
appareat in itgs admiaistraticn, its curricula, meticds of teaching and
research, and in its athletic, social, and cultural activitles. Approximacely
one=-fourth of its faculty is American, and most of the remainiag faculty me=bers
have earmed advanced degzses from universicies in the U.S3,

Tor decades AUB has been comsidarad a top qualisy iastitution 5v educatcers
aad others who arzs famillas itk alzher educaticnm lastotusisng and progTams

€3 szudw la cahe Middla Zast, Many of =hose rarscns leck epea AU3 23 zhe cess

RO SRy ) BETELCT 1Ry ChD) PR TSR (el SR eY)

offazed,
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The State Education Department of the University of the State of New York
has registered (accredited) the following AU3 programs of studv, degr2es and
certificates:

Faculty of Arts arcd Sciences

English Language and Literature BA, MA
Philosophy MA a T S
sechronotogy M TEROGIMED &gm%wu
! & 1)

' AYAILAB
Axrcheology MA
Econczics 34, M
Eistery 34, Ma
Political Studies BA, A

Public Administration 8A, MA

Sociology MA
Sociclogy/Anthropology BA
Psyczolegy B, MA
Machematics B&A, BS, MA, MS
Mathe:a;ics/?hysics 3s
Statiscies MA, MS

28lology 8BS, MS
Biology/Chenmistry 38
3iology/Geology 38

2hysics 3§, ¥s

Geclagr 35, X8
3usizess Acd=iaiszsratisn 324, 2A

Mmairage Admiaigrrarian/Zoaremias 24
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Dublic Bealth

Zavirommental~Health 38
Basic Laboratory Technology Certificate
Public Health MPH

Engineering and Architecture @ﬁNU%Mﬂ){ U“d
m@@mﬂm@\tﬁ BURY

Architecture BARCHITECTURE

Urban Planning and Urban Design ME

Zavironmental Engineering =
Civil Eagineering Z, &=
Elactrical Engineering BE, ME
Mechanical Zngineering 3E, &=

Agriculteral Scilences

Gene:al'Ag:icul:u:e 38

Agroneny ¥s, P

Soils ané Irzigaticn vs
Aninal Producticn XS
Poultry Precduction MS
Anizmal Pathology MS
Zatomology s
Sorticulrzure ¥s
?lant 2azhel:zgy s
?lan: Prozacticn vs
Teed TaghacligT “s
Meszizicn ¥s

Tood 2t3cessizg and Mazagament us
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Crop Production aand Management MS
Agriculzural EZcoromics MS

Agricultural Zconcmics and Managerent MS
Agricultural Mechinization MS

Rural Sociology us

iy

C3-

=

=S &3

N

FROM BE

ALABAE
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APPENDIX I,

Jaauary 11, 1979

Bumber of AUB Bursary Studeats for First semester 1978-79 scademic yeor(BOH-AL

Tall Semaster

Spring semmster
Ceuatyy er Seeaser. 1977-78 1978-79
ARAXCD 22 58
Bakraia Gev't 6 4
Commarcialiiatesprises Co. 1 1 (Lebanese)
a0 1 1 |
Cernza Acsdewm? 2 0
YARO Agamey (Shipping Bekraia) 1 0
Kewait Cov't' 14 17
Luthersa Werld Tad, 1% 0
- Qatsr Caltrulhtﬂa 1 1§
_ Sewdi Gev't 14 18
ﬁu-' G;v't ) 1
" mmzsco, TEacR, VRO A Al §
oz 3 3
TOTAL 76 108
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NEAR EAST ADVISORY COMMITTEE @
Subject: Regional Training Project, American University of Beirut ‘ "D
Project Committee:

NE/TECH/HRST, M. Hurley
NE/TECH/HRST, B. Wilder
NE/DP, Phil Amos

GC/NE, Garry Bisson
NE/L, Don Muncy
CM/ROD/NE, Robert Krantz*
NE/PD, Robert Fedel
DS/IT, Leila Mogannam
PDC/ASHA, Lee Knutson
ASIA/T, M.A. Doyle*
AFR/DP, Jim Washington

The project committee met on 28 March 1979 and recommended that the conditions
for an extension to the grant to AUB be planned taking into account the follow-
ing recommendations:

A. Continuation of the support for students studying at AUB,

Discussion: There was general agreement that AID should cezniinue to support
students at AUB. The committee felt AUB was a valuable edu-
cational resource for Middle Eastern, South Asian and North
African areas. The committee thought AUB's capability to
provide short term training stould also be tapped. D. Santos
expressed by proxy the view that the situation in the Middle
East makes a cut off of support for training opportunities at
AUB inappropriate at this time.

Recommendation: AID continue to use AUB as a tralning resource and that
mechanisms to facilitate this use be retained.

B. How should AID determine the medium and long term support level for

the project?

Discussion: The expression of the level of support to AUB in the recent
past has been in terms of the number of continuing and new
students AID has been willing to support. The total number
of students was seen as the controlling number and if the
number of continuing students was below the projected figure,
a larger number of new students could be admitted. For the
fall of 1979 school year, the number of new starts approved
is the controlling figure. Permission has not been given
to increase the number of new starts if the number of continu-
ing students is smaller than expected.

The committee felt that an effort to base the number of students
to be supported on the needs in the 12 participating countries
would result in a number much larger than available resources
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would allow us to support. Therefore, the anticipated
dollar support level is the controlling factor, not some
other determination of need. The task then, becomes one
of optimizing the return in training from the resources
we can make available to AUB.

Recommendation: That an approximate support level (or exact) be determined
within which the continuation of the training project can be
designed.

C. What cost sharing or subsidizing options are available to allow AUB to
admit more students with the same amount of money from AID, or the same
number of students with less money from AID, or stated generally, how
can we make the U.S. contribution go farther??

Discussion: A number of options were discussed by the committee including:

1) participating country contributions, in the form of trans-
portation costs or the provision of room and board, for example,

2) a contribution by the student himself, where an ability to
pay exists,

3) matching AID funds (one to one, one to two, one to four?)
through contributions from another bilateral, multilateral or
private donor,

4) waiving the charge of indirect costs presently paid to
AUB. All the options are theoretically viable and some
combination may be possible.

Recommendation: Some form of cost sharing should be a feature of any
continuation of the project beyond the termination of the
present grant in September of 1980. All possibilities
should be pursued with AUB. Whatever agreement is reached,
AUB should take the major responsibility in exploring cost
sharing options with participating countries and other donors
and for obtaining the non-AID share.

D. Should students be fully funded at entrance or should AID continue to
fund the grant on a current year basis?

Discussion: The financial implications of switching to a fully funded mode
are considerable. At the termination of the present grant in
Sept. 1980, it will require approx. $7.600 million to fund the
continuing students to the completion of their studies. If we
continue to fund on a current year basis we carry this moral
funding obligation from year to year. If we switch to full
funding at the outset of training we will have provided for
this committment at the beginning and each subsequent year
need worry only about funding new students. Hence drastic

unexpected reductions in funds would not "strand" students
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part way through a program with no financial support.

The committee clearly agreed that we should work toward a
full funding basis. How to get there from here was, and is,
less clesr. To make the switch for the 1980-81 school year
in one jump would require approximately $9.000 million in
FY 80.(54.033 million to fully fund continuing students and
$4.947 million to fully fund 100 new students.) This amount
can be reduced by agreeing to support a smaller number of
new students.

Another transition strategy is to fund the continuing students
on a current year basis until they have all completed their
studies in 1983-84 and fully funding all new students from
1980-81 on. If AID funded all costs as at present, this
strategy would require $6.509 million of FY-80 funds. The
funds required for the current year funded continuing students
would decrease as students finished their programs. However,
an assumed 107 inflation rate on the costs of fully funding
the new students just about wipes this saving out and in the
1984-85 school year, when there would be no more current year
funded continuing students, the cost of fully funding 100 new
students would be approximately $7.903 mfilion.

The costs of funding the training program to its completion
at the outset can be reduced by various means. The cost of
funding the continuing student to the completion of their
studies is mare or less fixed.

Recommendation: The committee did not make a recommendation as to how

to effect the transition but agreed that one should be sought.

E. Should funding responsibilities be shifted to individual Missions

and/or the other regional Bureaus?

Discussion:

The Committee felt that the constraint is more on the total
dollar level of support for the activity than in the source
of funds. It was also pcinted out that to ask individual
Missions to fund the students would reverse the desired trend
of placing more management and liaison responsibility on AUB.
Such a funding scheme would also shift unnecessarily more
management responsibility on the individual Missions.

Recommendation: Continue to fund the project from NE Regional funds.

F. What is the appropriate mix of graduate and undergraduate students?

Discussion:

Two aspects of the question were considered: 1) per
student cost per degree, and 2) the appropriateness of the
type of training. The committee felt that undergraduate
study should not be supported at AUB for students from a
particular country if an adequate undergraduate program

in that field of study is available to him at home. To do



-

so would duplicate a program already available at an
undoubtedly higher cost.

The average number of years per graduate degree is somewhere
around three. The average number of years per undergraduate
degree is somewhere around five. The difference in cost
between a graduate and undergraduate degree is obvious.

The same amount of money will fund 1.66 more graduate degrees
than undergraduate.

Recommendation: AUB be urged (or required) to examine the undergraduate
programs in the participating countries and not admit under-
graduate students in fields of study at AUB when his home
country has an adequate program in that area.

G. What should be the expected/acceptable % of students in the orientation/
English program (UOP) at any one time?

Discussion: During the first semester of the 78-79 school year 257 of
all AID supported students were in the UOP program. This may
not be an excessive average figure. However, the committee
felt that some restriction should be placed on the lingth of
time a student could be supported in the UOP program. Yemen,
for example, is unilaterally setting this limit at one year.
To make this practice viable, Yemeni students will have to have
some English before leaving for AUB.

Can the maximum length of time in UOP be reduced to six months
by requiring higher levels of English language proficiency
before departure for AUB?? The committee felt this could
probably be done. This would reduce the total number of years
a student would have to spend at AUB and hence the cost per
degree.

Recommendation: When planning the follow-on grant to AUB means should
be sought to reduce the time a student spends - in the UOP
program by requiring some level of English prior to going
to AUB. Where opportunities to study English do not exist
in the participating country exceptions should be considered.
Under no circumstances however, should a student remain in
the UOP program for more than one year. An agreement with
AUB and the student should be entered into that provides for
funding to the completion of the degree, providing they carry
a full class load (full funding concept.) This agreement
should also state a maximum number of years that will be
funded in any event.

H. The distribution of students between the participating countries
should be examined.

Discussion: The committee noted that the distribution of students between
the participating countries is presently somewhat skewed.
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Forty eight percent of all AID supported students are from
two of the 12 countries. The committee requested data to
show whether this is a recent phenomenon or the result of
some other longer standing factor(s).

Recommendation: That the country desks and various Bureau technical
people meet annually to determine country quotas and to
monitor the actual distribution of new starts. USAIDs
such as Sanaa are always free to support as many additjonal
students as they wish under Mission funded programs. (USAID
Sanaa presently supports seven students under a bilateral
project at AUB, at a total of 82).

I. What level of effort should go into evaluation of the activities
under the grant?

Recommendation: An evaluation should be conducted that includes an
assessment of:

1. The management performance of AUB,

2. Reporting practices to USAIDs, participating countries
and AID/W,

3. Utilization of training by participants by a simple
follow-up to determine positions held by a small (10-15%)

sample of graduates and non-degree participants. (The committee
did not recommend a large, complicated interview type
evaluation.)

J. What are the implications of recent congressional actions concerning
Afghanistan and Pakistan on funding students from these countries
under the project?

Gary Bisson, from the General Councils office will research this
question and be prepared to discuss it at the NEAC meeting.
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K. Question: If the annual level of support for the Regional Training
Project is set (for illustrative purposes) at $4.0 millionm,
and current year funding is provided for students intraining
as of the 1979-80 school until completion of studies, how
many new starts could be funded in the 1980-81, 1981-82 and
1982-83 school years?

«ur ILLUSTRATIVE ALLOCATION OF FUNDS FOR THE 1980-81 SCHOOL YEAR IS: ($ ,000)

1980-81 1961-82 1982-83
Continuing Participant Expenses:
(for those already in training -
current year funding) 2,423 2,112 1,403
AUB Management Costs 121 133 146
Summer Program 88 96 106
Total
2,632 2,341 1,655
Balance available for new starts 1,368 1,659 2,345

The funds available for new starte can be used in a number of ways. Examples and the number of new starts
possible are:

Funding Possible new : Possible new Possible new
nmode starts 1980-81 atarts 1981-82 atarts 1982-83
1. Current year funding 125 137 176

2., Life of training funding of full
costs 49 55 70

3. Life of training funding assuming
some form of cost sharing

a. 50/50 cost sharing 100 110 140
b. AUB/other pays

indirect costs 60 67 - 86
¢. AUB/other pays

room and board 78 86 111
d. AUB/other pays

transportation,

room and board 89 105 135

Items 2 and 3 above assume one term of orientation/language and graduate study for two school years and the summer

between. All above assume & 10X inflation rate. The above are only approximate and illustrative and are
intended only to show that within the assumed figure a program can be designed that would support a number
of new starts approaching the number being supported in the 1979-80 school year.

Recommendation: That the grant be re-negotiated incorporating either cost
sharing schemes 3a, ¢ or d.Options 3c and d have the advantage of
allowing the donors to fund easily identifiable costs. This may
make it easier for AUB to obtain matching funds. The advantage
of Option 3a is that it is less complicated.



	Pdaai553a1
	Pdaai553e1



