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PROJECT EVALUATION SUMMARY 

13. Summary
 

The institutionalization of the multiplicatio 
of the seeds of the basic
foods, peanuts and sorghums in North Cameroon has begun. 
A strong emphasis
and seed production and reaching the project's clients has resulted in
inadequate emphasis upon the quality of the seed. 
The project staff is
directing its attention to seed quality control measures including the
procurement of new foundation stock and appropriate cleaning and processing
equipment. An agricultural machinery specialist has been hired to assist
in the training of the use of this equipment and its maintenance.
 

The major problem has been that the project staff has attempted to
undertake too much and has not concentrated on producing first quality

seed.
 

14. Evaluation Methodology
 

This USAID prepared evaluation includes the results from two field evaluations;
one was accomplished in December 1978 and the other was undertaken in February 1980
(see attachments A and B). Both evaluations were performed to assist in improving
the direction of project activities. 
The GURC project staff .participated in the
evaluations and most of the evaluation recommendations have been implemented by the

project staff.
 

15. External Factors
 

The major unforseen factor during the past four years Las been the
continuing emphasis the Ministry of Agficulture has given to the project.
The government has provided approximately three times the budgetary
resources called for in the original Project Agreement.
 

16. Inputs 

An insufficient amount of agricultural 
 achinery was planned for in the
project to equip adequately the seed multiplication centers. 
No provision was
made originally to provide assistance in the operation seed maintenance of the
agricultural machinery that was ordered. 
The services of an agricultural

machinery advisor have been obtained.
 



17. Output.
 

a. 
Adapted and improved seeds. Foundation sedd has not been available

annually through the Institute for Agronomic Research. 
A seed quality
control program is only now being instituted  as a result of the project

evaluation.
 

b. Distribution network for the seeds. 
 There are a number of seed
distributirn outlets throughout the project area including Ministry of Agriculture's
extension offices, the Centers for Training Farm Families and regional project

coordination offices.
 

c. Revolving fund for farmer credit. 
A credit fund has not been established
because the full seed distribution program has not been initiated.
 

d. Extension agents. 
 The project staff has held training sessions for
350 extension agents in the project area., instead of a planned 200 agents.
 

e. Counterpart personnel. 
The project staff has grown tr 30 instead of
a planned seven during the past four years. 
Four members of the project staff
have completed long term training in the U.S. In-country training programs have
 
also been held.
 

f. Media promotional campaigns. Training has been given to project and
extension personnel in the use of audio-visual extension concepts and
equipment. This training has met planned project needs.
 

18. Purpose 

The purpose of the project is to establish and institutionalize a selfsustaining, regional system for production, distribution and use of improved

peanut and sorghum seed.
 

The purpose has not yet been achieved but the project continues to progress
towards its purpose. The institutional base for the project did not exist at
its inception and the project, as originally planned did not allow for

sufficient time to develop this base. 

19. Goal
 

The goal of the project is to increase the production of sorghum and peanuts.
So as to: 
(A)Reduce national income disparities; (B) Contribute first to import
substitution and eventually to export expansion; (C)Alleviate domestic food
scarcities, and (D)Improve nutrition.
 



There 	 is no evidence at this stage of the project to support that any of 
these sub-goals have 	 been attained. 

20. 	 Beneficiaries
 

As the project continues its progress it will reach about
the 312.000 small farmers 	 10 percent ofin North Cameroon. All of the farmers in the regionraising sorghum and peanuts are

hectares.. Approximately 270,000 

small farmers with farm sizes averaging 1.6
families raise sorghum and 190,000 familiesraise 	peanuts. 

21. Unplanned Effects
 

Not pertineat at this time. 

22. 	 Lessons learned
 

The original project design proposed 
 to accomplisha time. As designed, the proj ect postulated that it 
too much in too short 

family in the north 	 would reach every farm- approximately 400,000 farm families. Startingof zero 	 at a hase 
on 

this quickly became an unobtainable goal. The project is nowthe institutional structure 	 focussingand developing a quality seed product. Thiseffort is resulting in another project design,more 	 narrower in scope, and with arealistic assessment of required inputs and time to achieve its purposes. 

23. Special coments 

See attached evaluations.
 

A. "Evaluation of the North.Cameroon Seed Multiplication Project", January
1979.
 

R. "North. Cameroon Seed Multiplication Project", January 1980. 
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