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hjrouoh!. with the prjer i:tv. Pv '..i.i..v.been.
 
with the reospOnsibility.o :-cprcsent A.I.D) and tcam me 1'crs con­
cerns oitd:i-to-day nitters with thedint cn/n'cnt
 
officills; and to serve atsa linknge berween thc'-Fhassv and/or
 

.. D representative. Norilly this r~lsl is- poc')INrd bv the 
Leun~leadvr/chief Of pairt>'Cien1Jcii Lnere IS Xfl pr70JOx: 

Akuigev. 

Ar' av-oralliluio x~ *- e~~' a.dl 
tance pro-ram confirms thitt assistance tis originally pi'oposed . 
incritical a:reas 'Stff inputs have been f ective infilling 
critical neceds. Thecvositions which rei~ni open have caused scrains 
in ta teaching4 I-ad aS. re i,...r.is a4z1:1zuLa e~i't1j 

horticuiture isfnotcurrently taught at the Collei,. 

liiio. vaiuatiei L:a:nrc=!u n thit iil ptviio ICiII d 
beginning in Septenher 1979 forian nddirionI period of two years 
.hile the a4rollomisz wu.u Carl. .'ve-yvar tn 1 in -Cul a1 e as 'd 
This recclmlenQ:JtiC1% zv~n ,I,.v'pv~ szht tiu r 
recruited for sptembcr 1979, two for the vaant posi-ionn nd twID 

a n
to .hr-.e to repltce te,.lii..x h v,m wh inkdwiated they' %ilI not 
renew their contracts w,ein they e.xpir The tutl ve10' IS -i. 

Wiltube ridluced frcm 27 yea-.s to 21 17h;rr.Ti'c7., ~. 
of the project -is thus estiwited to cost a toti of SI,050o00 by the 
end of the project. 

'hort-er unul auit,,. -W 1 proj t:1prov ied ~7 , 010 
"or technical or academic coniftancies. Of this 'Imouta S5,000 
wias ear-marked for hind utilized ioy Punda College officials to 
t -avel to the U.S. to interview Cani, e o sno tf 
positions. A P10/7 (70005) for 17,000 %wnsIssued on Jlanuary 14, 1977 
for an equipment spcialist for the developmnt of a list o' 
corodities to he procured unde r the prOuect. The consultant 
arrived inIalawi four days later. An amendment to PIO/T6060 
for S6,000 was issued on 'FebruarY 4, 1977 far an audio-visual 
expert. 71le consultait wa ccntracted in %Lty 1978 and ar-rived 
in Junio 1I7S, sLxtccn months after the PICJ -,,s eete. A third 
PIO/T (70140) fir S19,500 was issued en February 10, 1973 for th.; 
procurement of consultant services for an agricultural economist;, 
a iom econu;mist anid an agricultural engineer. This P10/7 -.as 
amended an June 1, 1973 to delete the homeeconomist and, to increase 
the total to S21,500 so that a costl ier tIC contrnct cculd be 
arraniged. To date, neither consultant has been Identified. 

Shart-tem. consultancies have generally suffered frcr delays
recruitment. Improved back-stopping :nand follow'-up by AID would 

alleviate recruitment delays. These delays do not appear to have 
affected the overall implementation of the project. However, owing 
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t'inded for three to four-year B.S. degzres; sc'ae I .students 
reqiii. t! aend Iiit* eir' to Cowplc their training: ':nd 
R. S graduates will also get an MI.Sc. dcgrec. Te ariiing as 
currently schedulrcd will provide a totil of ,p}rovi- eiv Co. 
years of trainin , denendinl. or h r:iidlvystu ,cnt 1tori-in dui'l*(re,110 estinltvd cost Cver-lItul lol p:tic ipar,tr :n:lin ir' 1 

Ltus no uddiciunal stiC 'will be ;cnt C.r trainin 
. 

1 

!15: ,;  i " }: i :{ { { .i lC 
tto 

1vc6g,-,ad ijai i s t rat io ;% li.;S
the Ph.D. level. 

;U1i~a a : i a t ,0 ia j ! g ' g t 0 ;o l-1: This Oirional training 

if 
, 

'2at 

cost ain estimted S147,000. In viuw of'both PP quidance and 
sigririctnt cost over-runs in this ccvu,,nent of th" project, the 
evaluiation Leiiin ;:!.at rainim4 o the P0,.D lcv'e ,0,
be funded under this project. 

Withn few exceptions, the participant tiaining program has 
been implemented efficiently. As of Jtnunr 1979, approximately 20 
years of training have been provided for 13 candidates. The' last 
two candidates began trniffing in Janutary 1970. By the end of the 
project twelve k~alawinns will have heen trained to the MI.Sc. level
and three to the B.S. level. (Three trainees will receive both B.S. 
and I.Sc-.degree). Average placement time between the PIO/P and 
the cc-ine::cement of training is four and half nith5, with a 
range of one to seven months. The average call forward time -as 
six weeks notice, with t-wo can-didates havig vert*little time because 
of changes in the universitly at which they would be 'trained. 

Unforruuitclly ,the pr-oject has fallen short of the proposed 
twenty staff members who would receive training. One reason for 
the shortfall is that three trainees have been approved 'for three. 
to 1our-year B.S. degrees and three trainees wiU receive tiwo yearsthe B.S. level and two at the M.Sc. level. The evaluation team
recommends that in the future, scarce training resources be more
effectively Utilized by reserving them primarily for post-gradunte
training, after coapietion of a B.S. In MWlawi, where such' tra ning isaviabe 71t eam further ,ec0mrend1 tha:t the~if,prj 'nor be....li 
at this time to train the aidditional five staff mihers as originally 

LO wVVp"Fo ", "T 
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been.ed on :hit. probln ,d'ich has ko.eo iciaili,ide~untified for over H9 incnthz. A srvid,dr i''!t',in" ,."*in.the buJ:utLiould hwe conserved irf, for ahe fn ler' a. -i.n 

.lla•rcuc trni, requirements to sock addit:oll1l ,fultts. 

B. All) Implementation 

llnier the circtisnt aaales or haivn, to kannn Pn arperouiel zo naaaige the Projcct. due to a n. ....D. repe._:cnta­tion within the coLutr', only Machanic al routine rnruagcmnt could beIroaied-, KnowingMthat th.iituan ,\.i. sicu'. ia ..eplanne'd framore proficient s,.stem of rarnagemcnt: ior followingup ith the ccntractor, nda College, TA persoel, and AID/W.Thus the overall' implementation of the project has suffred fromn lack of eCfvctivc, coiazawlcat ion among the various AIlD entities,hich must coordinateimpl mntarion fW'nctiCnS. Effectiveff-=con.icatioll a:ad follow-ap are partictariv r for projve:tin a coLUntr-) with no AID staff. Project iePlemcntation to datehis been notably. short of professijonal agriculture inputs. 

7:, .. 

T11ecomponents of the projLct hitich have hcen effectively
implemented without undue delay on AID's part coincide withthose for which OSAAC and PRFDo assanltd pripaaarv- respon:;ihi­lity e.q., participant training and constnaction respoctiveh. 
[,hetomvizin of senior staff, 'forwhich authority .,sdelegatedto a coatractor. 1IE has lagged inexcusably, inpart because 

AID staff d1id ntrollew-uip regualarly.) Similarly wit.1 ccr-modity procure­me.nt, docuatents were sent to AID/; where they were not acted Upon out of 
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overaill project tmpe,...io SeenSio,.a . ind~ **h- prA-ci 
expected to be comp'.eead as scheduled . I 

* C.mperncji~fAn-,ual FEvaluacian 
.. . . j : . n o . ti, i,, II 

Z 1onELm tha it Urlponcrits zh a'o mp Le-entCjd opetly.;hn p re 
.ejular evaluation ,ouldhave hIsh-li~hcJ problb-m areas such as cost:I .cver-runs; improper use of p-irtici~parn trainine, fund: (e.g. fewer 
plrtiipant:s for li-t.r ner1.nds of -ri!ninw.. *n cn itintn rotr toi.f 


-, ~Ut~afl even.thuut;h olr1:rII.;iunds i d:lavs .. . :staftthe PH.D. level~.1 ~aw~bv no werendth~avaxiable);i~t.:4I,1; iil . .. 

for rural development studies and coniirences and the Trust Fund. 

0. Participanc Training: Choice i :Discip'lines . *. 

The disciplines in which prtciclpaats are ilbui trained Ied:har . .: 

only.loo.ely to , principle f giving firs" priority to replace te 
*AID-funded technical assistance staff. in actual faict, the choice. of 

ds ;ciplines has been made primrril: in -he b,'il.aof :he inter o .L 

candidates available for training. No candidates have selected the 
discipline of Agricultural ~Eonomics/'Farm Manasumcnl;, althougi both 
AID and theUNOP provide staff in this area. The team suggests that ,
future projects incorporate general principles which, can serve as guide­
line,+ for establishing priorities., These guidelines should consider
 
training two participants In each priority diac,,liine cu .iai e the 
risk of having no counterpart replacement. 

E. Construction Design: Functionality vs Esthetica
 

The REDSO engineer Celt that the design of the buildings stresscd
 
architectural beauty rather than the functional aspects of the buildings
in some respects, e.g. cedar paneling in student hostels. This critique 
is not intended to detract from the excellent design of the buildings in 
terms of space, nor from the overall low cost of constructin, especially 

.. in terms of current inflated prices. Nor i the critique expected to 
A ' result in maintenance problems, since the Bunda College administration 

A : deseves co=nedation for high quality uaintenance of existing buildings. 

X. Recon=endations
 

-AThe 
 Evaluation Teams felt itnecessary to make two ty-pes of recomman­
dations, those relating to the projecc being evaluated, and those which
 
AID should consider if AID determines that future assistance should be
 

AA A A extended to Bunda College. With respect to the project, the 
team
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